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COMMANDER’S SUMMARY

The U.S. Army Aviation Center made significant progress during 1994 in the
continuing process of consolidating aviation training and leader development at Fort
Rucker. The maintenance manager and maintenance test pilot training programs as
well as the combat development and proponency functions of the U.S. Army Aviation

“Logistics School (USAALS) at Fort Eustis, Virginia, were transferred to Fort Rucker.

Also, training development and some other functions came to be performed by Fort
Rucker personnel duty-stationed at Fort Eustis. Rather than being redesignated a
training activity as previously planned, it was decided in 1994 that the USAALS
would continue to operate as a separate school, with close ties to USAAVNC
headquarters. The USAAVNC'’s long-range objective, however, remained for all
aviation maintenance training to be relocated to Fort Rucker; the intermediate
objective was for this training to be conducted by a separate aviation logistics training
brigade, located at Fort Eustis but organizationally comparable to the two training
brigades at Fort Rucker.

Several other important organizational changes occurred at the USAAVNC
during 1994. The first consisted of the establishment of the new Directorate of
Human Resources, resulting from the consolidation of the Directorate of Civilian
Personnel, the Office of Military Personnel/Adjutant General, the Army Career and
Alumni Program, and the Directorate of Community Activities. Secondly, the
Directorate of Public Safety was established, comprising the military police, fire
protection, and game law enforcement functions. A third change was the agreement
negotiated in 1994 providing for the transfer of responsibility for providing Spanish-
language helicopter pilot and maintenance training from the U.S. Army School of the
Americas to the USAAVNC.

The USAAVNC continued to view training and leader development as its most
important missions. While both training levels and training dollars declined
significantly between 1990 and 1994, the Aviation Center remained committed to
producing the very best aviators, aviation logisticians, and aviation leaders that could
possibly be produced with the funds available. New, more efficient training aircraft,
improved training programs, and increased reliance on simulation all contributed to a
high level of success. During 1994, the USAAVNC began the transition to the TH-
67 Creek as the initial entry training helicopter. The first class to train in the Creek
began training in May and graduated in September. The UH-1 was to continue to be
used for initial entry training, along with the TH-67, until an adequate number of TH-
67s for the entire initial entry training program had been delivered. Transition to the
Creek was expected to save the Army an estimated $27 million annually. The
replacement of multi-track by dual-track in the initial entry training program during



1994 was a significant cost-saving step in the transition process. Additional future
savings in initial entry training costs were expected to result from a major
restructuring of the program in accordance with "Flight School 2000," a conceptual
study conducted by the Aviation Training Brigade during 1994.

While no TRADOC battle lab was located at Fort Rucker, aviation participated
in all 1994 advanced war fighting experiments and demonstrations. Its participation
was particularly noteworthy in the Mounted Battle Space Battle Lab’s Desert Hammer
VI and in the Dismounted Battle Space Battle Lab’s experiments with "Own the
Night" technologies. A major reorganizational study known as "New Way" led to
tentative plans in 1994 to establish for Army aviation the capability of having a battle
lab absent specific funding for it. The plan was to replace the Directorate of Combat
Developments and the Directorate of Training Doctrine and Simulation by two new
directorates which would be able to provide this capability. Because of planned new
Training and Doctrine Command (TRADOC) cuts in combat development, however,
these plans were suspended indefinitely during the latter part of the year.

The Aviation Center relied increasingly on simulation for combat development
as well as for training and leader development during 1994. The USAAVNC
developed a simulation requirements document to support the program objective
memorandum submission for fiscal year 1996. The underlying premise was that a
developmental simulation capability must exist at the Aviation Center to support the
maxim of "simulate before you buy, build, or fight." Upgrades to existing
USAAVNC simulation capabilities were critical to capitalize on aviation performance
in advanced war fighting experiments sponsored by TRADOC battle labs. The
USAAVNC also took steps to ensure the development and procurement of the aviation
combined arms tactical trainer and all of its components. The trainer was in the
concept exploration and definition phase of the acquisition life cycle system
management model during 1994. In order to reduce the cost of using the trainer and
increase its effectiveness, a "pre-prototype" trainer was planned for use in the
Aviation Test Bed. Fort Rucker’s Aviation Test Bed was also a major player in
several high profile demonstrations of Distributed Interactive Simulation technology as
well as in Synthetic Theater of War-Europe and other exercises.

During 1994, the USAAVNC devoted considerable effort to developing and
refining the implementation plan for the Aviation Restructure Initiative, completed
during 1993 as a means for Army aviation to continue accomplishing its mission with
a reduced budget and downsized force. An updated version of the Army Aviation
Modernization Plan was also near completion by the end of 1994. Additionally,
combat developers and other personnel at the Aviation Center worked assiduously on
the "Aviation Campaign Plan," Army aviation’s component of the Army’s "Force
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XXI." The Army Aviation Campaign Plan used the Aviation Restructure Initiative
and the revised Army Aviation Modernization Plan as points of departure to further
define the aviation capabilities that would be required to achieve Force XXI goals.
Significant progress was made during 1994 in the development of several new or
improved avionics and aviation digitization programs; these included the Army
Airborne Command and Control System, the Aviation Mission Planning System, the
Aviation Tactical Operations Center, the Nap-of-the-Earth Communications System,
the Global Positioning System, the Improved Data Modem, and the Have Quick
radio. These programs were essential aspects of aviation’s preparation for the Army’s
Force XXI.

The AH-64D Longbow Apache, the RAH-66 Comanche, and other major
components of Army aviation’s plans to modernize its fleet during the ongoing
downsizing process remained on schedule during most of 1994. The Longbow
Apache prototype was successfully tested in October, and the initial operational test
and evaluation was scheduled for early 1995. A system improvement plan was
developed and approved to upgrade the existing AH-64A to AH-64A+, to be used in
the interim until the total modernization could be achieved with conversion to
Longbow Apache. Assembly of the two prototype Comanche aircraft proceeded
ahead of schedule with the roll out of the first one planned for May 1995. On 9
December, however, the Department of Defense (DOD) announced its decision to
retain two flyable prototypes but to delay the developmental process and to prolong
the demonstration/validation phase of the program. According to the DOD estimate,
putting the Comanche program on hold would save $2.1 billion during fiscal years
1996 through 2001. Although the total impact of the indefinite suspension of the
Comanche program on Aviation restructuring and modernization had not been fully

analyzed at the end of 1994, it was clear that the ramifications werg considerable and
far-reaching. \\\@m

Fort Rucker, S‘eptember 1995 Ronald E. Adams
Major General, U.S. Army
Commanding General
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FOREWORD

In accordance with guidelines from the Center of Military History and the
Command History Office of the U.S. Army Training and Doctrine Command
(TRADOC), the 1994 U.S. Army Aviation Center (USAAVNC) annual command
history is arranged topically rather than organizationally. Also, it is written from the
perspective of the Aviation Center and its commanding general rather than from the
perspectives of individual organizations.

The emphasis of this annual history is on the major missions and functions of
the USAAVNC, i.e., on training and leader development, doctrine and combat
developments, and mission support. These topics constitute three of the four chapters
of the history. The main body of the text is followed by six appendices. Two of
these appendices deal respectively with USAAVNC organizations and with tenant
organizations at Fort Rucker; these two appendices briefly describe changes in
mission, function, organizational framework, leadership, and personnel strength of the
various organizations and provide some other information peculiar to each
organization. A USAAVNC organization chart comprises Appendix III. Other
appendices consist of a partial list of source documents collected by the Aviation
Branch History Office, a list of acronyms, and an index.

In accordance with guidance from higher headquarters, the use of acronyms in
the text is kept to a minimum. Generally, acronyms are used for names of
organizations that are used repeatedly, e.g., TRADOC, DCD (Directorate of Combat
Developments), etc. Acronyms are also used in footnotes when they constitute part of
the citation and for some commonly understood and frequently used names and
phrases.

This entire history and all sources cited herein are unclassified. Some
classified documents were collected by the Aviation Branch History Office (ABHO)
during the year, but they were not used in the preparation of this volume.

The published Annual Command History is only one of several parts of the
historical record of the USAAVNC for any given year. Cost and time constraints
require that the command history cover only the most important developments of the
Army Aviation Center in the fulfillment of its principal missions. The writing of the
historical reports of the individual subordinate units and tenant organizations was the
responsibility of the historical officers appointed by the respective directors and
commanders. The historical reports submitted by each organization, along with
primary documents, transcripts of oral interviews, and other materials, were used as
references in writing this annual command history. Regardless of whether cited or
summarized, materials submitted to the History Office and those collected by the



historians are kept on file in the ABHO. Along with the historical review itself, these
documents constitute the complete historical record for any given year.

With a very few exceptions, the documents, staff historical reports, and other
sources cited are located in the 1994 document file in the Aviation Branch History
Office. The documents submitted by directorates, departments, and other USAAVNC
and tenant organizations or obtained by the historians from key Aviation Center
offices are arranged according to provenance. Transcripts of and notes on oral
interviews are organized alphabetically in the oral history file. Most other source
materials acquired by the historians are filed in the 1994 document file according to
the chapter to which they pertain. In a few instances, documents located in other files
in the ABHO are cited; the names of these other files are indicated in the citation.
The final notation in each citation (e.g., "DCD" or "Chapter I file") indicates the file
or sub-file in the History Office in which the cited document may be found.

Considerable effort was expended to obtain documentary support for the
narrative reports submitted to the ABHO. Several organizations provided adequate
documentation, and documents submitted to the History Office or obtained by the
historians through other means constitute the major sources for this history. Narrative
historical reports submitted by the various organizations were sometimes used with
discretion in the absence of other documentation. Since these reports already
constituted parts of the historical record, however, repeating or summarizing them
was not considered an essential task of the historians.

Several issues discussed in this annual history were ongoing at the end of the
year. Other issues may have concluded, or they may have developed somewhat
further than described herein. The general guideline followed in dealing with such
issues was to describe the developments about which adequate reliable documentation
was available. For example, if this historical narrative indicates that some important
decision on an issue was to be made in September 1994, and nothing else is said
about it, it may be concluded that the historians were unable to obtain documentation
regarding what transpired in September and afterwards. Should additional
documentation subsequently be made available, further developments relating to these
matters will be described in a later annual history.

In the process of writing an annual history, the historian inevitably becomes
indebted to many persons for their advice, assistance, and support. I wish to express
sincere appreciation to those who supported this endeavor in various ways. [
especially thank those who patiently explained technical matters and the unit directors,
commanders, and historical officers who cooperated with the historians in the
collecting valuable documentary materials to support the writing of this history and to
build a document collection on the history of Army aviation. The former USAAVNC



staff historian, Dr. Burton Wright III, provided a great deal of support in collecting
and organizing documents, tracking the submission of historical reports, and in
compiling the list of appended documents that comprises Appendix IV. Dr. Wright
also wrote Chapter IV of the history before leaving Fort Rucker in May 1995.
Although the writing style of that chapter differs from that of other chapters, it was,
in the interest of striving for efficient allocation of time, left essentially as written.

Fort Rucker, September 1995 John W. Kitchens
Command Historian
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CHAPTER I

INTRODUCTION

A. Historical Background

Although U.S. Army aviation was a product of World War 1I, it traces its
origins back to the use of balloons by the Union and Confederate armies during the
American Civil War. The 19th and early 20th century balloon corps, like the Army
Air Service of World War I and the Army Air Corps of the 1930s, were forerunners
of modern Army Aviation; more precisely, however, these early aeronautical
organizations evolved into the Army Air Forces of World War II and then into the
U.S. Air Force in 1947. While the Army Aviation Branch of the U.S. Army shares
some of the legacies and traditions of the various Army aviation organizations that
eventually evolved into the U.S. Air Force, modern Army aviation actually grew out
of the Army Ground Forces of the World War II era--quite distinct from the Army Air
Corps and Army Air Forces of that period.

Organic Army aviation (organic, that is, to the Army Ground Forces) was
established initially within the Field Artillery Branch for aerial artillery fire
adjustment. Responsibility for providing aircraft and pilots for aerial fire adjustment
had been assigned to the Army Air Corps, but the Air Corps services were deemed by
some field artillery officers to be unreliable and unsatisfactory. The Army conducted
a series of experiments from 1940 to 1942 using small aircraft organic to the ground
forces for artillery fire adjustment. As a result of the success of these experiments,
the secretary of war ordered the establishment of organic air observation for field
artillery, effective 6 June 1942--hence, the birth of modern Army aviation.

The Department of Air Training was established in June 1942 as a department
of the U.S. Army Field Artillery School at Fort Sill, Oklahoma. During World War
IT and the Korean conflict, Army aviators and mechanics were trained at Fort Sill to
adjust artillery fire, to maintain their small, single-engine airplanes, and to provide
other types of aerial support to the Army Ground Forces. The training at Fort Sill
was generally limited to tactical or advanced training. For the purpose of saving costs
by avoiding duplication, the Army Air Corps/Army Air Forces provided primary
training for aviators and mechanics of the Army Ground Forces during World War 1II.
Notwithstanding repeated Army attempts to gain responsibility for all training of Army
aviation personnel, the Air Force continued providing primary training to Army pilots
and mechanics for several years after it became separate from the Army in 1947,

During World War II, organic Army aviation’s aircraft inventory consisted
mostly of L-4 Piper Cubs (popularly called Grasshoppers), supplemented by some
other older aircraft of comparable size during the early part of the war and by a few



L-5 Sentinels during the latter part of the war. In addition to artillery fire adjustment,
the missions of organic Army aviation during World War II included reconnaissance,
command and control, courier services, aerial terrain studies, photography, rescue,
and other functions.

Organic Army aviation obtained its first helicopters, thirteen two-place Bell H-
13 Sioux, in 1947. These, along with the equally famous L-19 Bird Dog fixed wing
aircraft, were the mainstay of Army aviation during the Korean conflict. Because of
the terrain of the Korean peninsula, Army aircraft (especially helicopters) were in
great demand and played constantly expanding roles. The Army’s fixed-wing aircraft
inventory doubled during the war to over 2,100 (mostly Bird Dogs), and the inventory
of helicopters increased by fourteen times to over 800. The missions of Army aviation
were similar to those of World War II, but with increased emphasis on medical
evacuation and aerial resupply.

On 16 January 1953, as a result of the rapidly growing demand for trained
aviators and aviation mechanics during the Korean conflict, the Department of Air
Training at Fort Sill was reorganized as the United States Army Aviation School. The
continued growth of Army aviation contributed to overcrowding at the Oklahoma post,
which resulted in the Army’s decision to move the aviation school to Camp Rucker,
Alabama. The move occurred during the latter part of 1954. The following year, the
Army Aviation Center was established at Rucker, and the post gained permanent status
by becoming Fort Rucker.

The U.S. Army Transportation Corps became involved with Army Aviation in
1951, when it initiated a program for training warrant officer candidates as helicopter
pilots for combat duty in Korea. Both the scarcity of cargo helicopters and rivalry
between the Army and Air Force over aerial transport and supply missions delayed
this program; shortly before the termination of hostilities in 1953, however, two Army
aviation transportation companies, equipped with Sikorsky H-19 Chickasaws, arrived
in Korea.

In 1952 and 1953, the Transportation Corps assumed responsibility from the
Ordnance Corps for logistical support of Army aviation. In June 1954, the
Transportation Corps and School began field maintenance training of aviation
mechanics at Fort Eustis, Virginia. Under Transportation Corps auspices, several
important new cargo helicopters entered the Army inventory during the mid 1950s,
and dozens of transportation helicopter companies were organized; these aircraft
included the CH-21 Shawnee, the CH-34 Choctaw, and the CH-37 Mojave.

After extended negotiations between the Army and Air Force, the Department
of Defense (DOD) transferred to the Army responsibility for all training of its own



mechanics in 1955 and of its aviators in 1956, Although the maintenance training
formerly conducted at Fort Sill was transferred to Fort Rucker in 1954, the
Transportation Corps and Fort Eustis were given responsibility for the primary
training of mechanics that the Army assumed from the Air Force as well as for most
other advanced maintenance training as new Army aircraft were acquired.

When the Army assumed responsibility for the primary training of its own
aviators in 1956, Fort Rucker did not have enough air fields for all Army aviation
training. Therefore, Gary and Wolters Air Force bases in Texas, where the Air Force
had been conducting this training, were transferred to the Army. Army Aviation
continued primary fixed wing training at Camp Gary until 1959 and primary rotary
wing training at Fort Wolters until 1973, at which time virtually all flight training was
consolidated at Fort Rucker.

In 1956, the Army Aviation Center began assembling and testing weapons on
helicopters. These tests, conducted while the Air Force still theoretically had
exclusive responsibility for aerial fire support, led to the development of armament
systems for Army helicopters. The first armed helicopter company was activated in
Okinawa in 1962. It was deployed to Thailand and then to Vietnam, where it flew
escort for CH-21 Shawnee transport helicopters. The Department of Defense did not
abolish mission restrictions on the Army’s rotary wing aircraft until 1966. Therefore,
the Army’s use of armed helicopters was not technically authorized until that time.

The "Howze Board" or "Tactical Mobility Requirements Board" was
established in 1962 to develop and test the concept of air-mobility. After test
exercises, war games, and concentrated study and analysis, the Howze Board
recommended that the Army commit itself to organic air-mobility--later known as air
assault. The Howze Board recommended the extensive use of helicopters to transport
infantry troops, artillery, and supplies, as well as to provide local aerial fire support.
These recommendations were tested by the 1st Air Assault Division (Test) from 1963
to 1965. In 1965 the 1st Cavalry Division (Airmobile) was organized and sent to
Vietnam, where it repeatedly demonstrated the validity of the airmobile concept in
actual combat.

Both Army aviation and the helicopter came of age during the conflict in
southeast Asia. From the arrival in Vietnam of the first Army helicopter units in
December 1961 until the completion of the disengagement and Vietnamization
processes in 1973, it was America’s “"Helicopter War."

The most widely used helicopter, the UH-1 Iroquois or Huey, began to arrive
in Vietnam in significant numbers in 1964; before the end of the conflict, over 5,000
of these versatile aircraft had been introduced into southeast Asia. They were used for



medical evacuation, command and control, and air assault; to transport personnel and
materiel; and as gun ships. The AH-1 Cobra arrived in 1967 to partially replace the
Huey in its gun ship capacity. Other important helicopters in Vietnam included the
CH-47 Chinook, the OH-6 Cayuse, the OH-58 Kiowa, and the CH-54 Tarhe. In the
fixed-wing category, the L-19 Bird Dog was extensively used during the early part of
the war. New fixed-wing aircraft used in Vietnam included the CV-2 Caribou, the
CV-7 Buffalo, the OV-1 Mohawk, and the U-21 Ute. In the compromise settlement
with the Air Force, by which all restrictions on the Army’s use of helicopters were
removed, the fixed-wing transport aircraft, Caribou and Buffalo, were transferred to
the Air Force in 1966.

Although the concept of air-mobility had been developed with a mid-intensity
European conflict in mind, Army aviation and the helicopter had proven themselves
during the low intensity conflict in southeast Asia. Afterwards, the Army turned its
major attention back to the threat of a mid or high intensity conflict in Europe, and
doubts reemerged about the value of helicopters in that sort of arena.

Some military leaders believed that the helicopter could not survive and
perform an essential role in a heavy combat environment. In order to gain general
acceptance and ensure further success, Army aviation continued to develop new
doctrine, tactics, aircraft, equipment, and organizational structure. New or radically
modified aircraft adopted during the late 1970s and early 1980s consisted of the AH-64
Apache, the UH-60 Black Hawk, the upgraded CH-47D, and the OH-58D version of
the Kiowa.

Throughout the mid and late 1970s there was increasing need for the creation
of a separate Army aviation branch. Although there was considerable Army-wide
sentiment in favor of a separate branch, there was also continuing and deep seated
opposition from aviators and non-aviators alike. The opposition to a separate aviation
branch resulted in part from Army attitudes regarding the Army Air Corps and the
U.S. Air Force. In Army circles, both were believed to have been unreliable in
performing their mission of supporting the ground forces--even after having been given
resources to do so.'

Since Army aviation had demonstrated its commitment to support the ground
battle in Vietnam, however, opposition to a separate aviation branch began to wane.
Also, Army aviation continued to grow in size and technological sophistication. This
growth caused increasingly complex problems in training, procurement, doctrine
development, proponent responsibility, and personnel management. Many non-

'"This brief summary of the history of Army aviation is extracted from the draft of a history of Army aviation
being prepared for publication by the command historian. Parts of the history were published in series of articles
in Army Aviation and U.S. Army Aviation Digest.




aviators as well as aviators became convinced that these problems could be solved
more effectively by the creation of an aviation branch.

The Department of the Army (DA) and the Army Training and Doctrine
Command (TRADOC) conducted extensive studies of the separate-branch question
during the early 1980s. By 1983, there was a near consensus among Army leaders,
and the Aviation Branch came into being by an order of Secretary of the Army John
O. Marsh, Jr., with an effective date of 12 April 1983.2

Following the creation of the Aviation Branch, there was a move toward the
gradual consolidation of all aviation-related activities and training under the auspices of
the USAAVNC and the branch chief. In 1984, for example, aviation officer courses
and an enlisted aeroscout observer course were implemented at Fort Rucker. In 1986
the U.S. Army Air Traffic Control Activity was transferred from the U.S. Army
Information Systems Command at Fort Huachuca, AZ, to the USAAVNC at Fort
Rucker.” The Noncommissioned Officer Academy (NCOA) was established at the
USAAVNC in 1987.

Another very significant step in the process of the consolidation of Army
Aviation was the incorporation into the USAAVNC of the U.S. Army Aviation
Logistics School (USAALS) at Fort Eustis, Virginia, in 1988. Since maintenance
training was provided at both Fort Rucker and Fort Eustis, several studies had been
conducted over a period of more than twenty years to determine the advantages of
consolidation at one place or the other, but conflicting interests and anticipated costs of
expanding the facilities at either location prevented any change.*

Shortly after the creation of the Aviation Branch in 1983, the USAALS was
established at Fort Eustis, effective 1 October of that year. The USAALS was made
the proponent for all aviation logistics training, but it was placed under the auspices of
the commandant of the U.S. Army Transportation and Aviation Logistics School. The
division of responsibilities for aviation-related functions was inconsistent with the new
branch charter, and recommendations and plans were made for the gradual
consolidation of the aviation mission area--including logistical support. The rationale
for the USAAVNC’s becoming the proponent for all aviation matters involved cost

See, e.g., TRADOC Review of Army Aviation (4 vols Fort Monroe, VA: Headquarters TRADOC, Sep 82)
I, 1-10; General Orders no. 6, Secretary of the Army John O Marsh Jr and Gen John A Wickham Jr, 15 Feb 84,
sub: Army Aviation Branch, Aviation Branch History Office (ABHO) general reference file.

3Ltr DAMO-ZA, Lt Gen Carl E Vuono to distr, 20 Mar 86, sub: air traffic control transfer plan (also encls),
USAAVNC History Office, 1986 document file, USAATCA.

‘Emma-Jo L Davis, History of the United States Army Transportation School, 1942-1962, Fort Eustis: U.S.
Army Transportation School, 1967, p. 292, passim; Richard P Weinert, Jr, A History of Army Aviation--1950-
1962 (Fort Monroe, VA: TRADOC, 1991), pp. 257-63, passim.

5



effectiveness, standardization, training effectiveness, logical and consistent
development of doctrine, and organizational responsiveness to defense needs.”> Most
of the planned consolidation of the aviation mission area was completed before 1988,
but notwithstanding repeated branch efforts to realign the USAALS under the
USAAVNC in accordance with the terms of the Aviation Branch charter, the logistics
school remained separate for almost five years after the creation of the branch.

In December of 1987, however, the vice chief of staff of the Army directed a
special study group "to conduct a comprehensive study and evaluate the manning,
management, and support of aviation logistics,...to provide recommended corrective
action(s), and develop an implementation plan."® The commander of TRADOC
subsequently approved the recommendations of the special study group to transfer
command and control of USAALS to the commander of the USAAVNC.” A
memorandum of agreement was prepared jointly by the USAAVNC and the U.S.
Army Transportation Center and Fort Eustis and signed by their respective
commanders in September 1988. The USAAVNC assumed command and control as
well as resource management responsibilities for USAALS as of 1 October 1988.8

The Army Aviation Modernization Plan was given final approval by the DA in
1988, and implementation of the plan began. The modernization plan called for a
gradual reduction in the number of Army aircraft as older models were replaced by
modern ones. Aircraft adopted or planned and developed during the late 1980s and
early 1990s included the OH-58D Kiowa Warrior (scout/reconnaissance), the RAH-66
Comanche (reconnaissance/attack), and the TH-67A Creek (primary trainer).

The aviation forward support battalion concept was developed in 1989 and
tested successfully in 1990. In 1990 and 1991, the USAAVNC devoted considerable
effort to defining and quantifying the roles of Army aviation on the nonlinear

SLtr ATCG, Gen William R Richardson to distr, 11 Jul 83, sub: establishment of aviation proponency, Tab C
of "Implementation Plan: Transfer of the U.S. Army Aviation Logistics School, Fort Eustis, Virginia, to the
Command and Control of the Commander, U.S. Army Aviation Center,” 7 Sep 88 [hereinafter referred to as
"Implementation Plan--Logistics,"], 1988 document file, USAALS; "Army Aviation Logistics at Fort Eustis," DA,
USAALS: Ft Eustis VA, Sep 89.

®Memo, Gen Arthur E Brown Jr for distr, sub: aviation logistics study--study directive, Tab D of
Implementation Plan--Logistics, 1988 document file, USAALS.

"Msg, General Thurman to distr, 17 Jun 88, sub: command and control of the Aviation Logistics School,
Implementation Plan--Logistics, 1988 document file, USAALS.

¥Memo of agreement, Maj Gen Ellis D Parker, cdr USAAVNC, and Maj Gen Samuel N Wakefield, cdr
USATCFE, 20 Sep 88 and 23 Sep 88, sub: operating procedures U.S. Army Aviation Logistics School,
Implementation Plan--Logistics; Permanent orders, USATCFE, to distr, 14 Sep 88, sub: U.S. Army Aviation
Logistics School, Implementation Plan--Logistics.



battlefield of Air Land Battle-Future and in planning the roles of Army aviation in
contingency operations and the various missions of unconventional warfare.

In 1990 and 1991, the Army Aviation Branch and the USAAVNC played
significant roles in Operation Just Cause and then in Operations Desert Shield and
Desert Storm. Fort Rucker served as a mobilization post during the crisis in the
Middle East, and Fort Rucker personnel also conducted the mobilization of reserve
component troops at Camp Shelby, Mississippi.

During 1991 and 1992, considerable attention was given to total force
integration as it related to Army aviation. In 1991, deputy assistant commandant
positions for both U.S. Army Reserve (USAR) and Army Reserve National Guard
(ARNG) were created at Fort Rucker to assist the branch chief in this effort. The
principal reason for the creation of these positions was to support total force
integration by giving greater visibility and emphasis to the reserve components, by
integrating reserve component training into the combined arms training program, and
by improving readiness levels of reserve component aviators and aviation soldiers.
Other branches followed the lead of aviation in creating and filling these positions.

In 1992, the Aviation Branch and the USAAVNC became involved to varying
degrees in all six of the TRADOC-sponsored battle laboratories as well as in the
Louisiana Maneuvers initiative. According to the 1992 version of the Army Aviation
Modernization Plan, the Army aircraft inventory of 7,793 aircraft in 1992 would be
reduced to 6,150 in 1999,

The rapid growth of simulation training at the Aviation Center during the early
1990s necessitated successive organizational changes to effectively support this training
while simultaneously reducing administrative costs. A plan was developed in 1991 to
transfer all simulation operations and flight academic training to the Aviation Training
Brigade (ATB), thereby consolidating actual and simulated flight training, along with
simulation academics, under one organization. This transfer was implemented in 1992
as part of a general USAAVNC reorganization.

Another aspect of the 1992 organizational changes designed to accommodate
the rapid growth of simulation training was the abolition of the Department of Tactics
and Simulation (DOTS) and the establishment on 1 March of the new Directorate of
Simulation (DOS). The former department’s responsibility for flight academic training
and simulator operations was transferred to ATB, and its responsibility for professional
development training and aviation doctrine preparation and publication was transferred
to the Directorate of Training and Doctrine (DOTD). The new DOS was established
on 1 March by removing the Simulator Development, Management, and Research
Division and the Worldwide Software Division from the DOTD and then by expanding



these and other simulation-related functions. The DOS became the Aviation Branch
chief’s central point of contact and user representative for the development, fielding,
sustainment, and software configuration management of aviation training aids, devices,
simulators and simulations, and aircraft survivability training issues. The DOS was to
represent the Aviation Branch chief and worldwide users in all actions concerning
these devices and all training for their use. The Warfighting Simulation Division of
DOS was created provisionally in September 1992 to increase the priority for aviation
assets in warfighting simulations across the joint services. The division managed the
contract operations of the Aviation Test Bed and used the test bed as a vehicle to
exploit simulation technology to support collective training, training development,
doctrinal development, and materiel development through a variety of programs and
tests. The Warfighting Simulation Division was also the focal point for infusing battle
lab efforts into simulation to support demonstrations in which aviation was a key
player.

With the loss of its simulation-related responsibilities and its Warrant Officer
Division to the Warrant Officer Career Center (WOCC), the remaining major missions
of DOTD consisted of training development, development of aviation doctrine, and
management of the technical library, learning center, and staff and faculty training.’
In November 1993, most training development functions were transferred to the 1st
Aviation Brigade and ATB. The 1st Brigade assumed responsibility for the analysis of
all enlisted training and officer professional development products.’® The ATB
assumed training development responsibilities for flight training literature, training
support, and night vision devices.'' The downsized DOTD continued functioning as a
separate directorate until 14 December 1993, at which time the DOTD and the DOS
were merged to form the new Directorate of Training, Doctrine, and Simulation
(DOTDS). Most of the actual moves and transfers involved in this merger were
delayed until the beginning of 1994.

Beginning in 1992 and continuing through 1993, studies were conducted
relating to the consolidation of the Fort Rucker Directorate of Civilian Personnel with
other Army civilian personnel offices in the southeastern United States. One phase of
the study was headed by the USAAVNC commander, Maj. Gen. John D. Robinson.

*"United States Army Aviation Center Annual Command History, 1 January 1993- 31 December 1993"
(hereinafter cited as "USAAVNC Annual Command History, 1993"), pp. 7-8, passim.

"Memo ATZQ-RFM (570-4g), Lt Col Stephen D Milburn for distr, 12 Oct 93, sub: memorandum of
instruction for implementation of DOTD reorganization, DRM, 1993; Historical report 1st Brigade, CY 93;
Transcription of oral interview by author with Brig Gen John M Riggs, 23 May 94, oral history file.

""Historical report, ATB, CY 93; Provisional TDA (0294 from DOTD), 3 Sep 94, ATB, 1993.

"E-mail note, Garrett to cdrs/dirs, 14 Dec 93, sub: formation of DOTDS, Chapter I file, 1993; Historical
report, DOTD, CY 93.



This study recognized no savings in consolidation with one or two other posts, but
recommended that other options be explored. It also recommended that the Peninsula
Civilian Personnel Support Activity, which had consolidated the civilian personnel
functions of several posts in Virginia, be used as a model. The study phase headed by
General Robinson also strongly emphasized that no consolidation be attempted until the
complete automation requisite for the program was in place.

By the end of 1993, a plan had been developed calling for the consolidation of
the civilian personnel offices of four TRADOC installations, two Forces Command
(FORSCOM) installations and one Army Materiel Command (AMC) installation.
These consisted of Forts Benning, Gordon McPherson, and Stewart in Georgia, Forts
McClellan and Rucker and the Anniston Army Depot in Alabama, and Fort Jackson in
South Carolina. Phases II and III of the plan proposed the incorporation of other
Army installations in the southeastern region. The plan, as developed by the end of
1993, called for retaining some functions (including labor and management-employee
relations specialists and civilian personnel generalists for other areas) on site at each
installation; other functions would be centralized at a single location with on-line
access through automation. The Peninsula Civilian Personnel Support Activity was
used as a model in developing this plan. Savings were estimated to be between 10 and
15 percent upon implementation of phase I of the plan.*

During the early part of 1993, planning proceeded for the consolidation of
Navy, Marine Corps, and Coast Guard primary helicopter training at Fort Rucker
along with Army and Air Force training. It was expected that up to 550 aviators of
other services would be training at Fort Rucker, possibly before the end of fiscal year °
1994. A joint conference was held at Whiting Field, Florida, on 28 April to study the
consolidated flight school curriculum.” Little progress toward consolidation was
made during 1993, however, because the Department of the Navy continued to oppose
it, and there was also political opposition. The USAAVNC deputy commanding
general expected, however, that consolidation would occur and that progress toward
that end would resume during fiscal year 1995.'6

A decision was made during 1993 to further consolidate aviation testing within
the U.S. Army Test and Evaluation Command. In order to accomplish the downsizing

Memo ATZQ-DCP, John D Robinson for cdr TRADOC, 12 Apr 93, sub: implementation of BASOPS
partnership/regionalization initiative, also encl, CG file.

"“E-mail note, Lynden H Rosenberry to cdrs/dirs, 4 Jan 93, sub: SAGE visit CPO consolidation; Briefing

slides on CPO regionalization, Ft Rucker, 4 Feb 94, Historian’s notes on briefing of 4 Feb 94. All documents
transferred to 1994 Chapter 1 file.

SArmy Flier, 30 Apr 93.

"“Transcript of oral interview by author with Brig Gen John M Riggs, 23 May 94, oral history file.
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goals set forth by DOD for the out-years, it was decided that effective with the
beginning of fiscal year 1997, the U.S. Army Aviation Technical Test Center (ATTC),
located at Fort Rucker, and the Airworthiness Qualification Test Directorate of the
ATTC, located at Edwards Air Force Base, California, would reorganize and
consolidate as the Aviation Materiel Test Directorate at Yuma, Arizona. By the end
of 1993, however, it appeared that necessary military construction funding would not
be available until 1997, which would postpone the planned physical consolidation at
least until 1998."

The DOD continued base realignment and closure planning during 1993.
Although TRADOC was very much involved in the development of a 1993
implementation plan for realignment and closure, the USAAVNC and Fort Rucker
were only marginally affected."®

In October of 1993, the USAAVNC directors of Public Works, Resource
Management, and Civilian Personnel were appointed as an ad hoc committee to
develop a base operations (BASOPS) organization that would allow Fort Rucker to
operate at maximum efficiency, with the increasingly scarce resources, while
continuing to provide quality training. The members of the committee were directed
to design and present three alternative organizational plans for the commanding
general’s consideration no later than 3 December 1993. They were encouraged to be
innovative and imaginative and not to be constrained by the way the post was currently
organized.” The decision on Fort Rucker BASOPS reorganization was pending at
the end of 1993.

After the USAAVNC established command and control over the USAALS in
1988, the Aviation Center began planning the relocation of aviation logistics training
from Fort Eustis to Fort Rucker. Although the cost of constructing facilities at Fort
Rucker and political opposition in Virginia to the move prevented the relocation from
taking place, the USAAVNC continued trying to achieve a more effective and efficient
training program for Army aviation by gradually unifying the programs at the two
posts and by planning for the eventual relocation to Fort Rucker.

Significant progress was made during 1993 on the relocation of one aspect of
aviation logistics training from Fort Eustis to Fort Rucker. In response to a
USAAVNC initiative, HQDA had approved the concept of relocating maintenance
manager and maintenance test pilot training, along with related evaluation and

"Historical Report, ATTC, CY 93.
See, e.g., Memo ATCS-OR (5-10c), Maj Gen John P Herrling for distr, 30 Mar 93, Chapter I file.

Memo ATZQ-GC, Thomas W Garrett for distr, 27 Oct 93, sub: BASOPS reorganization, CG file.
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standardization functions, from Fort Eustis to Fort Rucker in 1991. The DA further
provided funding for one-time costs for the move in the fiscal year 1994 budget.
During 1993, the USAAVNC developed planning documents to implement the
realignment. The relocation of this training would consist of transferring seventy-eight
manpower requirements and sixty-four authorizations, along with related equipment, to
Fort Rucker. The training was to be relocated in phases beginning in April and ending
in July 1994 .2

The process of gradually consolidating aviation training at Fort Rucker was
interrupted early in 1993, when the commander of CASCOM directed the development
of a plan for the consolidation at Fort Lee, Virginia, of combat developments, training
developments, evaluation and standardization, and proponency functions and personnel
of all subordinate combat service support schools, including the USAALS. The
CASCOM plan would have reconfigured the remaining elements of USAALS into a
directorate of instruction, subordinate to a single Fort Eustis training brigade
commander.” The USAAVNC strongly opposed the CASCOM consolidation plan as
destructive of Aviation Branch unity and operational effectiveness. The USAAVNC
objected to the CASCOM plan because it would reverse the 1988 decision giving the
USAAVNC commander command and control over aviation logistics training and
adversely affect aviation training, standardization, and operations by depriving the
branch chief of control over aspects of aviation training, training assets, doctrine, and
force structure.?

The USAAVNC countered the CASCOM plan with a plan that would maintain
and enhance Aviation Branch unity as well as the branch chief’s command and control
of aviation logistics. Specifically, the USAAVNC proposed that portions of the
aviation logistics evaluation and standardization, combat developments, and
proponency functions be merged with their counterpart functions at Fort Rucker,
resulting in significant manpower savings. Aviation logistics training development
functions would remain at Fort Eustis or be divided between Fort Eustis and Fort
Rucker. In lieu of the single training brigade at Eustis, there would be both a
transportation training brigade and an aviation maintenance training brigade. The

PHistorical report, DRM, CY 93; 1st end ATZQ-RFM (570-4g), (ATZQ-DPT-P/undated), sub:
administrative/logistics plan for the MM/MTP realignment, DRM 1993: "Army Aviation Warfighting Center
Newsletter,” May 93; Memo ATRM-M (5-4), Maj Gen Henry H Hagwood Jr for distr, 1 Apr 93, sub: Aviation
Center initiative to realign training, DPTMSEC 1993; Memo ATTG-IA (350-1c), Maj Gen John P Herrling for
distr, 2 Feb 94, sub: relocation of Maintenance Manager/Maintenance Test Pilot Course, DPTMSEC 1993.

#Memo ATCL-RAP, Col Michael E Velten for distr, 13 Sep 93, sub: CASCOM reorganization AR 5-10
documentation, also encl, DRM 1993; Historical report, DRM, CY 93.

ZBriefing slides, "USAAVNC/USAALS Realignment Plan," 15 Apr 93, DRM 1993,
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commander of the aviation maintenance brigade would be directly subordinate to the
USAAVNC commander.?

According to the compromise arrangement approved by the TRADOC
commander, essentially all aviation logistics evaluation and standardization, combat
developments, proponency, and training developments functions would remain
subordinate to the USAAVNC commander. Furthermore, when the CASCOM
reorganization was implemented, the USAALS would be replaced by the new U.S.
Army Aviation Maintenance Training Activity (USAAMTA), also subordinate to the
USAAVNC commander. On the other hand, in accordance with the wishes of
CASCOM and the U.S. Army Transportation Center and Fort Eustis (USATCFE),
there would be only one training brigade at Fort Eustis, the 8th Transportation
Brigade, which would provide command and control for the staff and faculty of the
USAAMTA, as well as for Transportation Corps staff and faculty and garrison
operations.”® For more details on the CASCOM realignment and the 1993
agreements between the USAAVNC, CASCOM, and the USATCFE, see the
"USAAVNC Annual Command History" for 1993.

In 1993, coincident with the successful effort by the USAAVNC to maintain
effective control over aviation logistics training following the promulgation of the
initial CASCOM Reorganization Plan, the USAAVNC updated the 1989 plan for
relocating all aviation logistics training to Fort Rucker. The study identified updated
workloads, facility requirements, and operating concepts. It concluded that the
relocation of aviation logistics training and total consolidation into the USAAVNC
could be accomplished with one time costs of $72.5 million. Of this total, $60 million
would be for construction of training facilities at Fort Rucker. The remaining $12.5
million would be offset by reduced operating costs of approximately $1.9 million per
year resulting from consolidation.?

B. Mission

The missions of the USAAVNC in 1994 were in the areas of doctrine,
organization, materiel, training, leader development, soldiers/quality of life, and
safety/risk management. In the area of doctrine, the USAAVNC was to develop,
refine, and disseminate aviation doctrine to optimize aviation’s contribution to the

PBriefing slides, "USAAVNC/USAALS Realignment Plan,” 15 Apr 93, DRM 1993.

%Memorandum of agreement between USAAVNC and CASCOM, Maj Gen John D Robinson and Lt Gen
Samuel N Wakefield, 22 Oct and 9 Nov 93, DRM 1993, also USAALS 1993.

®Memo ATZQ-RFM (570-4g), Lt Col Stephen D Milburn for deputy commanding general, 23 Sep 93, sub:
update of USAALS relocation plan, also encl, DRM, CY 93; Historical report, DRM.
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combined, joint, and combined arms fight across the operational continuum. It was
also to develop tactics, techniques, and procedures from individual to corps level and
to develop future warfighting concepts that would integrate aviation across the
battlefield operating systems.

The Aviation Center’s mission in the area of organization was to determine
force structure requirements that optimized the best mix of active and reserve
component forces to arrive at the most lethal, deployable, and affordable unit
structure. The USAAVNC also developed aviation organizational designs that met the
commander in chief’s wartime requirements using a building block concept which
standardized unit design and support requirements. The Aviation Center also
developed documents that allowed for a logical, incremental introduction of new
systems into existing unit designs.

In the area of materiel, the USAAVNC focused cost-effective materiel
development and technical advancements on optimizing deployability, versatility, and
lethality. It also developed and documented materiel requirements to meet battlefield
deficiencies, and it developed effective simulators based on battlefield task analysis.

The Aviation Center’s training mission focused on combined arms and joint
warfighting. It developed training support programs, facilities, and equipment that
enabled tough, realistic individual, crew, and collective training programs. It also
evaluated and established priorities for simulation strategies based on battlefield task
analysis and provided tactically, technically competent officers and soldiers to combat,
combat support, and combat service support units. The USAAVNC also administered
the Army aviation flight standardization program, defined specific areas of emphasis,
evaluated training effectiveness on a global scope, and evaluated training
standardization for all Army aviation units.

The USAAVNC developed and executed leader development programs that
recognized leadership as a primary dynamic of combat power. It fostered leaders who
were able to shape fighting power within units and counseled leaders to understand
that only excellence in the art and science of war--coupled with loyalty, cohesion, and
fighting spirit of soldiers--would enable units to generate and apply combat power. It
also sought to instill the foundations of professional ethics in each leader and soldier.

The Aviation Center provided the command climate and necessary garrison
services to provide soldiers, civilians, and families with a safe, healthy environment in
which to live and work. Through care and concern, it sought to strengthen the
commitment of soldiers and their families to a career of service to the nation. It was
prepared to provide critical life support and disaster relief services to the community
in the event of emergency and to act as a primary wartime mobilization site.
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Finally, the USAAVNC developed risk assessment protocols that would
identify areas of risk, both in training and under battlefield conditions. It refined and
exported safety programs to make leaders, soldiers, and units sensitive to areas of risk.
It attempted to make risk assessment part of the thought process of every aviation
officer and soldier.?

The mission of the USAALS was to develop, conduct, and provide worldwide
resident and nonresident aviation maintenance, logistics, and leadership training in
support of the total force and foreign nations for the sustainment of joint and combined
aviation operations.?’

C. Command and Control

Overall command and control of the USAAVNC, including the USAALS, was
vested in the commanding general. Maj. Gen. John D. Robinson continued in
command of the Aviation Center during 1994 from 1 January until 28 July. Maj.
Gen. Ronald E. Adams assumed command on that date and commanded the
USAAVNC the remainder of the year.?

The commanding general was responsible for the implementation of policies
and directives of the DA and TRADOC. He was also the principal adviser to and
representative of the commanding general of TRADOC for equipment, doctrine,
training, tactics, and techniques of aviation and aviation logistics. Through the
assistant commandants of USAAVNC and of USAALS, the commanding general
established, maintained, and supervised the agencies and departments established for:
the efficient execution of assigned missions. The commanding general also served as
chief of the Army Aviation Branch.

Maj. Gen. Adams’s "watchwords," intended to guide the USAAVNC and the
Aviation Branch during his period of leadership were safety, standards, dignity,
respect, training, and future. General Adams explained them as follows:

We must set, enforce, and maintain the highest standards and accept

nothing less. Protect those resources in our care, especially soldiers,

BUSAAVNC Regulation 10-1, "Organization and Functions Manual," pp 9-11, passim; Memo ATZQ-APG,
Col Patrick J Bodelson for distr, 21 Feb 92, sub: USAAVNC mission essential task list, also encl, 1992
documents file, DOS, TADD # 98.

7"CASCOM/USAALS Realignment Implementation Plan," Oct 94, Annex J, DRM; Historical report,
USAALS, CY 9%4.

#Memo ATZQ-CG, Maj Gen Ronald E Adams for distr, 28 Jul 94, sub: assumption of command, Chapter I
file; Army Flier, 29 Jul 94.
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for their safety is key to future successes. General George S. Patton
once said, "Soldiers, not their machines, will carry the victory." This
statement is true today and will be true tomorrow on the high-tech
battlefield, for it is the human element which remains essential to
decisive victory. We must treat everyone with dignity, for leadership is
founded by respect. We must establish and conduct realistic, battle-
focused training and extract every cent out of the training dollar.
Throughout this period of change and declining resources, it is
paramount that we keep our aim clearly on the future. Our branch will
continue to build on our many past successes, but we will also keep the
future square in our sights and actively seek new opportunities to remain
at the leading edge, the vanguard of change, and always "Above the
Best. "%

The deputy commanding general of the USAAVNC from January through June
was Brig. Gen. John M. Riggs. Brig. Gen. Daniel J. Petrosky assumed duties as
deputy commanding general effective 30 June 19943

The deputy commanding general served as principal assistant to the
commanding general, assisted him as directed, and assumed command in his absence.
Although the schoolhouse was under the daily supervision of the deputy assistant
commandant, the deputy commanding general had overall responsibilities for training
and training development; he also played major roles in directing combat
developments, evaluation and standardization, and air traffic control. He frequently
represented the branch chief in providing guidance to and maintaining close
relationship with aviation brigades and battalions throughout the Army and in directing
the execution of various special missions and projects in support of the branch and of
aviation training.3!

Col.(P) Thomas W. Garrett continued serving as chief of staff from 1 to 3
January, when he was succeeded by Col. Warren C. Edwards. Colonel Edwards was
chief of staff for the remainder of the year.

The chief of staff served as principal assistant to the commanding general and
assistant commandant in the command and management of the USAAVNC and Fort
Rucker, advising and acting for them as directed. He supervised and directed the staff

" Army Aviation Warfighting Bulletin," Sept 94, p- 1. See also, Army Flier, 19 Aug 94.

%E-mail notes, Brig Gen John M Riggs to cdrs/dirs, 29 Jun 94, sub: farewell, and Capt Grant A Webb to
cdrs/dirs, 30 Jun 94, Chapter I file; Army Flier, 10 Jul 94.

"Transcripts of oral interviews, John W Kitchens with Brig Gen (P) Robert A Goodbary, 6 and 21 May 93,
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to ensure coordinated action in accomplishing the assigned missions of the Aviation
Branch and of the USAAVNC. The chief of staff exercised primary authority, under
the commanding general, over center support activities at the USAAVNC. These
included resource management; plans, mobilization, and security; internal review;
public affairs; legal affairs; aviation proponency; liaison; and safety.

Col. Larry Turnage served as garrison commander for the entire year. Sgt.
Maj. Richard D. Wessel was garrison sergeant major during January and early
February, and Cmd. Sgt Maj. Robert L. Dukeman served in that capacity for the
remainder of the year. The garrison commander was the principal assistant to the
commanding general in the command and management of garrison activities of the
USAAVNC. The garrison commander had primary responsibility in the areas of
human resources, logistics, public works, public safety, information management, and
contracting. He also chaired boards and committees relating to various personnel and
garrison activities.*

Cmd. Sgt. Maj. Fredy Finch, Jr., served as USAAVNC command sergeant
major the entire year. The principal function of the command sergeant major was to
serve as the primary adviser to the commanding general on all matters pertaining to
the enlisted soldiers of the USAAVNC and of the Aviation Branch. He monitored and
influenced assignments of senior noncommissioned officers and all aspects of aviation-
related enlisted training and made recommendations to the commander regarding these
matters. The command sergeant major was also the principal adviser to the
commander on all matters relating to discipline, esprit de corps, and proficiency of the
enlisted members of the command and of the branch.*

The deputy assistant commandant-USAR during 1994 was Col. William E.
Miller, Jr. The deputy assistant commandant-ARNG was Col. Gregory D. Parrish.
The deputy assistant commandants for USAR and ARNG served as the principal
assistants to the USAAVNC assistant commandant on total force integration efforts
relating to the USAR and the ARNG. Directly and through subordinates in key
directorates and other USAAVNC organizations, they participated in the formulation,
coordination, and administration of policies, plans, and programs affecting the reserve
components. They also provided assistance to reserve component students attending
courses of instruction at the USAAVNC and assisted in the resolution of various

15t end ATZQ-GSC (ATZQ-MH/20 Dec 94) 18 Jan 95, sub: staff historical reports..., Chapter 1 file.

®In addition to the sources already cited, the following sources were used in compiling the section on
command and control: USAAVNC Regulation 10-1, "Organization and Function Manual,” pp. 01.01-01.07,
passim; 1993 draft revision of USAAVNC Regulation 10-1, passim; 1993 USAAVNC organization charts; and
"ACH 1992," passim.
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problems encountered by these students. Finally, they played important roles in the
Army aviation total force integration planning.3

The assistant commandant of the USAALS during 1994 was Col. Thomas E.
Johnson. Mr. Rodney J. Schulz served as deputy assistant commandant, and Sgt. Maj.
Alan A. Gott, as sergeant major. The deputy assistant commandants for the ARNG
and USAR were Lt. Col. James E. Sutton and Lt. Col. Bruce A. Peterson
respectively.® Although a separate school, the USAALS was a part of the
USAAVNC. The commanding general of the USAAVNC was also the commandant
of USAALS; the USAALS assistant commandant was directly responsible to the
commander of the USAAVNC and served as his principal assistant in the management
of all aspects of aviation logistics training at the USAALS.

D. Organizational Changes in 1994

The secretary of the Army approved the revised CASCOM reorganization plan
(see historical background, above) on 26 January 1994 and directed that
implementation should begin immediately.*® According to Permanent Orders 59-2,
the USAALS was to be redesignated as U.S. Army Aviation Maintenance Training
Activity with the effective date of 1 November 1994. The authorized strength was to
be 7 officers, 11 warrant officers, 484 enlisted, and 98 civilians. The 8th
Transportation Brigade at Fort Eustis was to provide administrative, billeting, and
UCMIJ support to the USAAMTA.* Following the change of command at the
USAAVNC in July 1994, a decision was made to maintain a separate aviation logistics
school at Fort Eustis rather than changing it to a training activity; accordingly, the part
of Permanent Orders 59-2 redesignating the USAALS as USAAMTA was revoked.*

Other aspects of the realignment proceeded generally in accordance with plans
made during 1993. On 1 April 1994, the USAALS staff briefed the USAAVNC
deputy commander to determine the actions to be taken to support the CASCOM

*Army Flier, 17 Jun 94. See also notes on interviews by the command historian with Colonel Meola on 24
Feb 93 and with Colonel Massengale on 9 Mar 93, oral history file.

»Historical report, USAALS, CY 94.

%Memo DAMO-FDO, Lt Gen John H Tilelli Jr for secretary of the Army, 14 Jan 94, sub: CASCOM
reorganization--action memorandum, and Memo, DAMO-FDO, Brig Gen William J Bolt for distr, 1 Feb 94, sub:
reorganization of CASCOM, both documents in Annex A, CASCOM/USAALS Realignment Implementation Plan,
Oct 94, DRM.

3Permanent Orders 59-2, 9 Jun 94, DRM.

Permanent Orders 89-9, 29 Aug 94, DRM.
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reorganization. The deputy commander approved physical relocation of the combat
development and proponency functions and personnel from Fort Eustis to Fort Rucker.
This transferred fifteen military and eight civilian manpower requirements and
authorizations from Fort Eustis to Fort Rucker. A functional review was conducted to
determine table of distribution and allowances (TDA) identification and location of
evaluation and training development functions. In accordance with the functional
review determinations, USAALS internal resident training evaluation and external
reserve component training evaluation functions were to be performed with manpower
identified on the USAAVNC TDA duty-stationed at Fort Eustis. Aviation Branch-
related functions and worldwide missions for evaluation and standardization were to be
performed by Fort Rucker personnel. This entailed the transfer of seven military and
one civilian manpower requirements and authorizations from the USAALS to the
USAAVNC TDA, but the personnel were to be duty stationed at Fort Eustis. Training
development functions relating to schoolhouse support (subject matter experts and
training development managers) were to be performed at Fort Eustis with manpower
identified on the USAALS TDA. The training development management function was
to performed by manpower identified on the USAAVNC TDA but duty stationed at
Fort Eustis. This entailed the transfer of twenty-seven military and twenty-three
civilian manpower requirements and authorizations from the USAALS to the
USAAVNC TDA. A total of forty-seven military and thirty-two civilian manpower
requirements/authorizations were realigned from the USAALS to the USAAVNC
TDA. Thirty-six military and twenty-four civilians identified on the USAAVNC TDA
were duty stationed at Fort Eustis. The realignment was completed by the scheduled
date of 1 October 1994.%

The first phase of the transfer of the maintenance manager and maintenance test
pilot training programs from Fort Eustis to Fort Rucker began in early April 1994,
and training at Fort Rucker began in mid May. These training programs were moved
to Fort Rucker in four phases, beginning in April and ending in July. The transfer
was cost effective because eighteen of the aircraft used at Fort Eustis were not
required when the training moved to Fort Rucker and because the aircraft that were
required could be maintained at lower cost at Fort Rucker than at Fort Eustis. The
funding for the one-time cost to move these programs was provided by the Department
of the Army.*

The Directorate of Training, Doctrine, and Simulation (DOTDS) was
established with an effective date of 14 December 1993. The new directorate resulted
from the merging of the Directorate of Simulation, the parts of the Directorate of

%¥"CASCOM/USAALS Realignment Implementation Plan," Oct 94, DRM; Historical report, DRM, CY 94.

“Information paper ATZQ-COB-MM, Capt Utnick, 15 Dec 94, sub: Maintenance Managers Course, Brigade
Commanders Conference file; Army Flier, 8 Apr, 20 May 94; Historical report, ATB, CY 94.
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Training and Doctrine that had not already been transferred to other organizations, and
the school house-coordination functions of the Office of Deputy Assistant
Commandant, which was abolished at that time.*!

During the early part of 1994, USAAVNC senior leaders conducted a major
reorganizational study known as "New Way." According to the New Way proposal,
the doctrine and training development functions of DOTDS were to be joined with the
combat development functions of the Directorate of Combat Developments (DCD) to
create a warfighting capabilities directorate. Secondly, the warfighting simulation
development functions in DOTDS would be combined with the Concepts and Studies
Division and the Aviation Battle Lab Support Team of DCD to form a battle dynamics
exploration directorate. These two new directorates would replace the existing
DOTDS and DCD.” New Way was a USAAVNC effort to address organizational
problems in the combat development and training development areas and also to give
Army aviation the capability of having a battle lab absent specific authority for it. It
would use only existing authorizations, but its success required all existing spaces.
Therefore, planned new TRADOC cuts in the combat development arena during 1994
caused the implementation of New Way to be increasingly problematical.* The
effort was indefinitely suspended during the latter part of 1994 %

In accordance with Permanent Orders 106-01, dated 10 May 1994, the new
Directorate of Human Resources (DHR) was established on 16 May 1994. The new
directorate was established to reduce the span of control of the garrison commander
rather than as a cost-saving measure. It was to operate on a provisional basis through
fiscal year 1995 and to be officially documented on the 0196 TDA. The personnel,
missions, and functions of the Directorate of Civilian Personnel (DCP), the Office of
Military Personnel/Adjutant General, the Army Career and Alumni Program, and the
Directorate of Community Activities (less the Army Aviation Museum) were
consolidated to form the new directorate. The Army Aviation Museum was not
incorporated into the new DHR, but instead realigned under the Directorate of Plans,
Training, Mobilization, and Security (DPTMSEC). Other internal changes and
realignments within the new DHR included the abolishment of the Special Programs
Office of the DCP, the establishment of Automation and Processing Branch in the new
Civilian Personnel Office, and the transfer of the Library Branch and the Physical

“E-mail note, Col Thomas W Garret to cmds/dirs, 14 Dec 93, DOTDS; Historical report, DOTDS, CY 94.
“Historical report, DOTDS, CY 94; Decision briefing, "New Way Organizations," [1994], DOTDS.

“Transcript of end-of-tour interview by author with Maj Gen John D Robinson, 30 Jun and 7 and 20 Jul 94,
pp. 30-33.

“Historical reports, DOTDS and DCD, CY 94.
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Fitness Center Community Recreation Division to the Family Support Division of the
directorate.

Another consolidation during 1994 consisted of the establishment of the
Directorate of Public Safety (DPS). With the goal of combining similar functions and
thereby utilizing personnel assets more efficiently, the Fire Protection Division and the
game law enforcement function and personnel of the Natural Resources Branch of the
Directorate of Public Works were consolidated with the Military Police Authority to
form the new Directorate of Public Safety. Studies leading to the plans for these
realignments began in October 1993. The DPS concept was briefed, and the
commanding general approved it in August 1994. Implementation occurred during
August and September 1994. While these changes transferred authority and
responsibility for public security and fire protection to the new DPS, they did not
modify any mission requirements or mission essential tasks.*

The Helicopter School Battalion of the School of the Americas was activated at
Fort Rucker on 2 December 1991 as an activity jointly operated by the School of the
Americas and the USAAVNC to provide Spanish-language helicopter pilot training to
Spanish-speaking nationals of Central and South American countries.*’ Prior to
1994, responsibility for this aviation training was vested in the commandant of the
School of the Americas, with actual training being conducted at Fort Rucker. A
memorandum of agreement of 21 July 1994 transferred responsibility, as well as the
necessary assets, for executing the training mission to the USAAVNC on a provisional
basis effective 1 October 1994. Formal transfer of the mission and resources was to
occur on 1 October 1995.%

From 1992 through 1994, the USAAVNC, in conjunction with representatives
from other Army organizations, conducted a series of studies concerning the relocation
of the training base for some aviation related enlisted military occupational specialties
(MOSs).*  The enlisted training relocations proposed by the USAAVNC in 1993
consisted of four groups, as follows: (1) five courses (68L30, 68Q30, 68R30, 93D30,

“Memo ATZQ-RFM (570-4g), Lt Col Stephen D Milburn for distr, 13 Jun 94, sub: memorandum of
instruction for implementation of the establishment of the Directorate of Human Resources, DRM; Historical
report, DRM 1994; Historical Report, DHR, 1994; Permanent orders 106-01, USAAVNC, 10 May 94.

“Memo ATZQ-MPA (5-3), Maj Gen Ronald E Adams for distr, 9 Aug 94, sub: the Directorate of Public
Safety, DRM; Historical report, DRM, 1994; Historical report, DPS, 1994.

“""USAAVNC Annual Command History, 1991," pp. 25-26.
“Historical report, DRM, CY 94; Memorandum of agreement, Maj Gen John D Robinson and Maj Gen Jerry
A White, 21 Jul 94; sub: operating procedures for the School of the Americas Helicopter School Battalion, DRM,

also in HSB; Historical report, HSB.

“Historical report, DOTD, CY 92; Historical report, NCOA, CY 92; Staffing response, NCOA, CY 93.
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and 93D40) from Rucker to Gordon; (2) six courses (67R40, 67T40, 67H40, 67U40,
67Y40, and 67J40) from USAALS to Rucker; (3) four courses (68N10, ASI X1, ASI
W5, and ASI W6) from Gordon to USAALS:; and (4) aviation life support equipment
training from USAALS to Rucker.%

All relocations would require approval by the TRADOC commander, and some
of them were not feasible unless one or more of the others occurred. All would be
advantageous in various ways, and some would provide significant savings or cost
avoidance. The one-time cost for the relocations would be small for all except group
three, the move of the four courses from Fort Gordon to the USAALS, which would
cost $1.452 million.™'

In July 1994, the USAAVNC proposed to TRADOC the following realignments
and transfers for the purpose of streamlining costs, consolidating of MOS skills,
reducing aviation training sites, and aligning the Noncommissioned Officer Education
System with the training bases:

a. Relocate five training courses from Fort Rucker to Fort Gordon,
realigning them with their new branch.

b. Relocate six advanced noncommissioned officer courses from Fort
Eustis to Fort Rucker, consolidating aviation advanced noncommissioned
officer training.

c. Transfer one MOS-producing and three additional skill identifier-
producing courses from Fort Gordon to Fort Eustis, deemed essential
for completion of ongoing MOS consolidations.

d. Relocate the Aviation Life Support Equipment course from Fort
Eustis to Fort Rucker, where it would be integrated into the MOS
Op,

" Army Aviation Warfighting Center Newsletter," Aug 93; Briefing slides, "Training Realignments," 1 Nov
93, DPTMSEC.

S'Briefing slides, "Training Realignments,” 1 Nov 93, DPTMSEC.

2Memo ATZQ-AP (611-1a), Maj Gen John D Robinson for cmdr TRADOC, 6 Jul 94, sub: Aviation Branch
training realignment, Chapter | file.
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The relocation of the 67-series advanced noncommissioned officer courses from
Fort Eustis to Fort Rucker was deemed especially important in order to maintain the
student load in the Aviation Branch NCO Academy so as to ensure its continuation.”

During the latter part of 1994, the commanding generals of the USAAVNC,
USAOMMCS, and USASC&FG finalized and signed a memorandum of understanding
establishing procedures and timetables for the transfer of proponency for MOSs 68L,
68Q, 68R, and 93D, along with BNCOC training responsibility for all four MOSs and
ANCOC responsibility for 93D from Fort Rucker to Fort Gordon. The memorandum
also transferred training responsibility for advanced individual training in those MOSs
and for additional skill identifier 68RWS from Fort Gordon to Redstone Arsenal,
Alabama.* At the end of the year, this proposed transfer was on track and had
reached the PERSCOM level for approval. The proposal for transferring BNCOC
training for MOSs 67N30 and 67V30 from Fort Eustis to Fort Rucker was being
considered as a separate but related issue.*

In October 1992, the U.S. Army Total Army Warrant Officer Career Center
(WOCC) was established provisionally at Fort Rucker. Created out of personnel and
fiscal resources of the USAAVNC and operated under the umbrella of the Aviation
Center’s command operating budget, the WOCC operated in some respects as a U.S.
Army Combined Arms Command (USACAC) tenant agency at Fort Rucker, but it
remained on the USAAVNC budget and table of distribution and allowance throughout
1993 and 1994. Also, USAAVNC general officers continued to rate and senior rate
the senior WOCC leaders. The USAAVNC also continued to fill civilian staff
positions and to provide enlisted soldiers to the WOCC.*

In July 1993, the USAAVNC submitted a concept plan for
the establishment of a stand-alone tenant warrant officer center, with its own unit
identification code, at Fort Rucker. It was expected to become increasingly difficult
for the USAAVNC to continue supporting the WOCC with decreasing budgets and

$Msg 210900Z Nov 94, Maj Gen Ronald E Adams for distr, sub: relocation of 67-series...course, Chapter I
file.

$*Memorandum of understanding, Maj Gen James W Monroe (6 Oct 94), Maj Gen Ronald E Adams (22 Aug
94), and Maj Gen Douglas D Buchholz (8 Nov 94), sub: realignment of proponency for branch and personnel
functions..., NCO Academy.

3" Army Aviation Warfighting Bulletin," Dec 94; Historical report, NCO Academy, CY 94.

%Memo ATZQ-CG, Maj Gen John D Robinson for Lt Gen Wilson A Shoffner, 25 Feb 93, sub:

implementation of Warrant Officer Leader Development Plan, CG file, Historical report, WOCC, CY 93; Memo
ATZQ-WCC (570), dir WOCC for DRM, sub: 0294 TDA, WOCC; Staffing response from WOCC, 10 Jul 95.
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manpower authorizations.”” The DA approved the concept plan for the stand-alone
WOCC, but denied the request for additional manpower, suggesting instead internal
realignment within TRADOC. The DA proposed that the request for additional
funding be submitted as a personnel, operations, and maintenance issue.® These
issues were not resolved in time to affect the status of the WOCC during 1994, but the
stand-alone status of the center was documented in the fiscal year 1996 TDA.%

As directed by the chief of staff of the Army in 1993, the final phase of the
consolidation at Fort Rucker of the common core professional development training for
the entire Warrant Officer Corps occurred during 1994. During the preceding six
years, all common core warrant officer training had been consolidated at Fort Rucker
except the reserve component warrant officer candidate training program at the Army
Reserve Readiness Training Center at Fort McCoy, Wisconsin. The final class at Fort
McCoy graduated on 30 September, and the transfer was completed by 1 October
1994. The transfer was expected to increase significantly the number of soldiers
trained by the Warrant Officer Career Center at Fort Rucker.

U.S. Army Forces Command developed plans in 1993 to move the 46th
Engineer Battalion (Combat) (Heavy) from Fort Rucker to Fort Polk, LA. The
USAAVNC objected to the move, but was able to keep only one company.® In
1994, the 46th Engineers ceased to operate as a separate battalion at Fort Rucker.
Battalion headquarters along with one company moved to Fort Polk, one company was
inactivated, and the third company remained at Fort Rucker under the command and
control of the 1-10th Aviation Regiment.

The 256th Signal Company inactivated in September 1994 and reactivated as
Company F, 58th Aviation Regiment. Its mission of providing maintenance support
for air traffic control equipment at Fort Rucker was unchanged. The company was

"Memo ATZQ-RFM (570-4g), Lt Col Stephen D Milburn, for cdr TRADOC, 20 Jul 93, sub: concept plan for
WOCC, also encl, DRM.

Memo DAMO-FDF, Brig Gen William J Bolt for cdr USAAVNC, 28 Feb 94, sub: abbreviated concept plan-
-WOCC, WOCC.

*®TDA, Warrant Officer Career Center, UIC WOHOAA, E-date: 1 Oct 95, WOCC; Staffing response,
WOCC, 10 Jul 95.

“Army Flier, 20 May and 19 Aug 94; "United States Army Warrant Officer Association Newsliner" (Apr 95),
p- 11; Historical report, WOCC, CY 94; "U.S. Army Aviation Center Annual Historical Review, 1988" p. 36. .

¢'"Annual Command History, 1993," p. 26.
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attached to the 1-13th Aviation, Ist Aviation Brigade, for court-martial jurisdiction and
administrative support.®

E. Conferences, Ceremonies, and Awards

The annual Aviation Brigade Commanders Conference, normally held at Fort
Rucker in December, was deferred until January 1995. The Aviation
Noncommissioned Officers Symposium was held at Fort Rucker from 14 to 18
November. The 180 attendees from aviation units worldwide discussed issues relating
to personnel and readiness which were to be brought to the table during the Brigade
Commanders Conference.®

The annual worldwide Aviation Trainers Conference was held at Fort Rucker
from 25 to 27 October 1994. The Conference was hosted by the Training
Development Division of the DOTDS.*

The Worldwide Aviation Logistics Conference and Aviation Logistics
Maintenance Commanders Conference was a combined conference hosted by Aviation
and Troop Command (ATCOM) and held in St. Louis, Missouri, from 25 to 29 April
1994. Working groups focusing on various types of helicopters and Army aviation
systems were formed to deal with specific aviation issues.®

The 1994 annual convention of the Army Aviation Association of America
(AAAA) was held at the Cervantes Convention Center, St. Louis, Missouri, from 20
to 24 April. The 1994 theme was "Army Aviation, Advancing on the 21st
Century. "%

An Honor Eagle ceremony was held on 6 May 1994 on the occasion of the
promotion of Col. Thomas W. Garrett, commander of the U.S. Army Safety Center
and former chief of staff of the USAAVNC, to the rank of brigadier general. A
second Honor Eagle was conducted on 11 July in honor of the new USAAVNC deputy

©Permanent orders 155-2 (Headquarters Forces Command, 22 Sep 93) and 031-11 (USAAVNC, 22 Mar 95),
Chapter 1 file; Historical report, 1st Brigade, CY 94.

®"Army Aviation Warfighting Bulletin," Dec 94, Chapter II file.

$E-mail note, Col Palmer J. Penny to cdrs/dirs, 7 Oct 94, sub: 1994 aviation trainers conference, Chapter I
file; Historical report, DOTDS, CY 94.

$"Army Aviation Warfighting Bulletin," Mar 94, Chapter Il file.

%E-mail note, Col Warren C Edwards to cdrs/dirs, 17 Feb 94, sub: USAAVNC participation at AAAA
convention, and "AAAA Convention Schedule of Events," both in Chapter I file.
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commanding general, Brig. Gen. Daniel J. Petrosky. The change of command
ceremony, marking the transfer of command of the USAAVNC and Fort Rucker from
Maj. Gen. John D. Robinson to Maj. Gen. Ronald E. Adams, was conducted on the
Center Parade Field on 28 July 1994. Six retirement ceremonies were conducted on
the Fort Rucker parade field during 1994.%

In accordance with a TRADOC proclamation authorizing the observation of a
TRADOC Organization Day at the discretion of post commanders, the USAAVNC
commander proclaimed a TRADOC and Fort Rucker Organization Day in 1994. It
was observed on 30 June in 1994, but was scheduled to be observed during the month
of April in subsequent years to coincide with the anniversary of the Army Aviation
Branch on 12 April.®

The opening ceremony for the 1994 Alabama Special Olympics was held on 20
May 1994. Fort Rucker and the 1st Aviation Brigade had hosted these competitive
events for handicapped Alabamians for several years, but, because of budget
constraints, this was expected to be the final year of Fort Rucker’s sponsorship of the
event.

The Fort Rucker conducted its official observance of the birthday of Dr. Martin
Luther King, Jr. on 11 January. The theme for 1994 was "Living the Dream, Let
Freedom Ring."®

Some of the major awards bestowed during or for 1994 are described below.
Other awards are mentioned in Chapter IV and Appendices I and II of this history.

The Lieutenant General Ellis D. Parker Aviation Unit Award to the top
aviation battalion in 1994 went to the 2-1st Aviation Regiment, Ansbach, Germany;
the combat support battalion winner was the 4-228th Aviation, Soto Cano, Honduras;
the combat service support battalion winner was the 6-101st Aviation, Fort Campbell,
Kentucky; and the TDA winner was the Eastern ARNG Aviation Training Site.
Packets were judged during the third week of November, and the awards were
presented on 17 January 1995.7

¢ Announcements and programs are in the Chapter I file; Historical report, DPTMSEC, CY 94.
®Proclamation by Maj Gen John D Robinson, 27 May 94.

®Memo ATZQ-CH (600-20a), Maj Gen John D Robinson for distr, 23 Dec 93, sub: Dr Martin Luther King
Jr..., Chapter I file.

" Aviation Warfighting Bulletin,” Dec 94; Historical report, DOTDS, CY 94. .
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The 1-58th Aviation Regiment, XVIII Corps air traffic control unit, was
awarded the AAAA Robert M. Leich Award for Sustained Superior Service for the
1990 to 1994 period.”

The Air Traffic Control (ATC) Awards Board convened in May 1994 and
selected the winners of the 1994 ATC awards. The commanding general announced
these winners in June. They were as follows: ATC controller of the year--Sgt.
Frederick L. Lockett, 1-58th Aviation, Fort Campbell, Kentucky; ATC manager of the
year--Sfc. David S. Thompson, 2-58th Aviation, Fort Hood, Texas; ATC maintenance
technician of the year, S.Sgt Michael A. Gager, 128th Aviation Brigade, Republic of
Panama; ATC facility of the year--Cairns Army Radar Approach Control, Fort
Rucker, Alabama; and ATC combat support unit of the year--Company B, 2-58th
Aviation, Fort Hood, Texas. Formal presentation of the awards was made by Maj.
Gen. Ronald E. Adams on 5 January 1995 at the AAAA annual banquet at Fort
Rucker.”

The winner of the AAAA Outstanding Aviation Logistics Support Unit of the
Year award for 1993 was E Company 228th Aviation Regiment, Panama. The
Aviation Materiel Readiness Award for contribution by a major contractor was
Sikorsky Aircraft Division of UTC; the award for contribution by an industry team
went to Dyncorp Contract Field Team 10-2s of Killeen, Texas; and the award for
contribution by a small business organization went to Sabreliner Corporation of
Chesterfield, Missouri. These awards were presented in February 1994 at the Joseph
P. Cribbins 20th Annual Product Support Symposium.”

The 1993 Instructors of the Year awards went to Capt. Shane Dietrich
(commissioned officer),Britton Buehrig (civilian), Sfc. Larry Richardson
(noncommissioned officer) and CWO2 Antonio Lascano (warrant officer). The awards
were presented in a ceremony held in March 1994.7

Effective 1 January 1994, a local award entitled "Fort Rucker Employee of the
Year," award was established. Each activity was to nominate one individual with
nominations to be based on achievements such as technical competence, innovation,
leadership, heroism, and service. The 1994 winner was Ginnie R. Neal, mail and file

"E-mail note, Lt Col Donald T Stuck to cdrs/dirs, 14 Feb 95, Chapter | file.

Msg 221620Z Jun 94, cdr USAAVNC to AIG 8846, sub: annual air traffic control awards, USAATCA-1;
Historical report, USAATCA, 1994.

PE-mail note, Maj George A Vidal Jr to cdrs/dirs, 18 Jan 94, sub: announcement of 1993...awards, Chapter I
file.

“Army Flier, 18 Mar 94.

26



supervisor in the DOIM. Runners-up were JoAnn Blanks, Andrew E. Bottoms, Joyce
T. Head, and James E. Speigner.”

The Fort Rucker Noncommissioned Officer of the Year award for 1994 was
presented to Sgt. Jonathan W. Spurlock, Company B, 1-11th Aviation Regiment. The
Soldier of the Year award went to Spc. Crystal A. Thompson, Headquarters,
Headquarters Company, 1-10th Aviation Regiment. Sfc. Antoinette K. Aila, Company
B, 1-13th Aviation Regiment received the Drill Sergeant of the Year award.”

M.Sgt. Max Guthrie was selected for the second consecutive year as the Reserve
Component Transition Noncommissioned Officer for fiscal year 1994. He then came
in second place at the DA-level completion.”’

The director of the USAAVNC’s new Directorate of Human Resources,
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