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COMMANDER’S SUMMARY

The progress made on the Aviation Restructure Initiative (ARI) was easily the
most important development of 1993. The U.S. Army Aviation Center (USAAVNC)
had formulated the initiative during 1992 as a means of continuing to accomplish the
Army aviation mission with a reduced budget and a downsized force. The chief of
staff of the Army strongly endorsed and approved the bold and creative initiative in
February 1993, and the USAAVNC began to implement it. The ARI consisted in
part of a programmed reduction of the size of the Army aircraft fleet by phasing out
older aircraft and replacing them with smaller numbers of modernized aircraft--an
updated version of the Army Aviation Modernization Plan. The other principle
element of ARI consisted of eliminating Army of Excellence deficiencies by extensive
force design changes. The total number of attack battalions was to be reduced from
sixty to forty-five, and utility aircraft were to be consolidated in general support
aviation battalions at division and corps level. Aviation restructuring was keyed to
the "Total Army Analysis 2001," which identified the force structure required to meet
the national military strategy of a force projection army. This army would consist of
twenty divisions (twelve active and eight national guard) and three armored cavalry
regiments. The aviation force structure would consist of twenty-nine brigade-
equivalent organizations and three regimental aviation squadrons. The restructuring
plan established 2001 as the "interim year," at which time all aviation units would be
reorganized under the plan, and 2015 as the "objective year," by which time the fleet
would be fully modernized.

The stripes-on-the-flightline initiative was closely related to ARI. Stripes-on-
the-flightline established two tracks (technical and leadership) for senior enlisted
aviation personnel. The objective of this initiative was to keep experienced
maintenance personnel on the flightline to service and maintain Army aviation’s
modernized aircraft.

Significant progress was made in 1993 in the area of the further consolidation
of Army aviation at the Army Aviation Center at Fort Rucker. The Combat Arms
Support Command (CASCOM) attempted early in the year to consolidate at Fort Lee,
Virginia, the combat developments, training developments, evaluation and
standardization, and proponency functions and personnel of all subordinate combat
service support schools, including the U.S. Army Aviation Logistics School
(USAALS). The USAAVNC strongly opposed the CASCOM consolidation plan as
being detrimental to the Aviation Branch unity and operational effectiveness; to a
large degree, the USAAVNC won this battle. The USAALS was downgraded from a
separate school to become the U.S. Army Aviation Maintenance Training Activity
(USAAMTA)--generally equivalent to a brigade. Very significantly, the USAAMTA
was to be subordinate to the USAAVNC rather than to CASCOM. Furthermore,
maintenance management and test pilot training and most aviation logistics combat
developments, training development, and evaluation and standardization were to be
physically moved to Fort Rucker. These constituted some very important steps in the



progression toward the consolidation of all Army aviation training at the Aviation
Center.

Some other very significant developments during 1993 included the following:
implementation of crew coordination training; notable progress in simulation and
simulation training; increased aviation participation in the Army’s distributed
interactive simulation; progress in the Army-wide doctrinal acceptance of aviation as a
maneuver force; participation in the battle labs exercises; increased aviation
involvement at the combat training centers; the transfer of most training development
functions to the training brigades; and the consolidation of the remaining functions of
the Directorate of Training and Doctrine into the Directorate of Simulation to create
the new Directorate of Training, Doctrine, and Simulation.

Fort Rucker, July 1994 John D. Robinson

Major General, U.S. Army
Commanding Officer
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FOREWORD

In accordance with guidelines from the Center of Military History and the
Command History Office of the U.S. Army Training and Doctrine Command
(TRADOC), the 1993 U.S. Army Aviation Center (USAAVNC) annual command
history is arranged topically rather than organizationally. Also, it is written from the
perspective of the Aviation Center and its commanding general rather than from the
perspectives of individual organizations.

The emphasis of this annual history is on the major missions and functions of
the USAAVNC, i.e., on training and leader development, doctrine and combat
developments, and mission support. These topics constitute three of the four chapters
of the history. The main body of the text is followed by seven appendices. The first
three appendices deal respectively with USAAVNC organizations at Fort Rucker, the
U.S. Army Aviation Logistics School (USAALS) organizations at Fort Eustis, and
tenant organizations at Fort Rucker; these appendices briefly describe changes in
mission, function, organizational framework, leadership, and personnel strength of the
various organizations and provide some other information peculiar to each
organization. A USAAVNC organization chart comprises Appendix IV. The other
appendices consist of a list of source documents collected by the Aviation Branch
History Office, a list of acronyms, and an index.

In accordance with guidance from higher headquarters, the use of acronyms in
the text is kept to a minimum. With very few exceptions, acronyms are used only for
names of organizations, e.g., TRADOC, DCD (Directorate of Combat
Developments), etc. A significant exception is that other acronyms are used in
footnotes when they constitute part of the citation.

This entire history and all sources cited herein are unclassified. Some
classified documents were collected by the Aviation Branch History Office (ABHO),
but only unclassified portions of them were used in the preparation of this volume.

The annual command history is only one of several parts of the historical
record of the USAAVNC for any given year. Cost and time constraints require that
the command history cover only the most important developments of the Army
Aviation Center in the fulfillment of its principal missions. The writing of the
historical reports of the individual subordinate units and tenant organizations was the
responsibility of the historical officers appointed by the respective directors and
commanders. These historical reports, along with primary documents, transcripts of
oral interviews, and other materials, were used as references in writing this annual
command history. All materials submitted to the History Office and those collected
by the historians are kept on file in the History Office. Along with the historical
review itself, these documents constitute the complete historical record for any given
year.



With a very few exceptions, the documents, staff historical reports, and other
sources cited are located in the 1993 document file in the Aviation Branch History
Office. The documents submitted by directorates, departments, and other USAAVNC
and tenant organizations or obtained by the historians from key Aviation Center
offices are arranged according to provenance. Transcripts of and notes on oral
interviews are organized alphabetically in the oral history file. Most other source
materials acquired by the historians are filed in the 1993 document file according to
the chapter to which they pertain. In a few instances, documents located in other files
in the Aviation Branch History Office are cited; the names of these other files are
indicated in the citation. The final notation in each citation (e.g., "DCD" or "Chapter
I file") indicates the file or sub-file in the Aviation Branch History Office in which
the cited document may be found. A few documents have been assigned document
numbers; these numbers are given in footnotes, following the file name.

Considerable effort was expended to obtain documentary support for the
historical reports submitted to the ABHO. Several organizations provided adequate
documentation, and documents submitted to the History Office or obtained by the
historians through other means constitute the major sources for this narrative history.
When documents were unavailable, some information was taken from the historical
reports submitted by the various organizations. These reports were used with
discretion, however, as some of them lacked the necessary clarity, precision, and/or
reliability to be used as the only documentation for published history. Furthermore,
since these reports were already parts of the historical record and were usually
compiled by persons who had primary source documentation at their disposal and/or
had personal involvement in the activities described, the historians were no* in a
position to make significant contributions to the record without access to a. :tional
sources.

Several issues discussed in this annual history were ongoing at the end of the
year. Other issues may have concluded, or they may have developed somewhat
further than described herein. The genera’ zuideline followed in dealing with such
issues was to describe the developments about which adequate reliable documentation
was available. For example, if this historical narrative indicates that some important
decision on an issue was to be made in September 1993, and nothing else is said
about it, it may be concluded that the historians were unable to obtain documentation
regarding what transpired in September and afterwards. Should additional
documentation subsequently be made available, further developments relating to these
matters will be described in a later annual history.

In the process of writing an annual history, the historian inevitably becomes
indebted to many persons for their advice, assistance, and support. I wish to express
sincere appreciation to those who supported this endeavor in various ways. I
especially thank those who patiently explained technical matters and the unit directors,
commanders, and historical officers who cooperated with the historians in the
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collecting valuable documentary materials to support the writing of this history and to
build a document collection on the history of Army aviation. The USAAVNC staff
historian, Dr. Burton Wright III, provided a great deal of support in collecting and
organizing documents and in editing oral interviews; he also compiled the list of
appended documents that constitutes Appendix V.

Fort Rucker, July 1994 John W. Kitchens, Ph.D.
Command Historian
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CHAPTER 1

INTRODUCTION

A. Historical Background

Although U.S. Army aviation was a product of World War II, it traces its
origins back to the use of balloons by the Union and Confederate armies during the
American Civil War. The 19th and early 20th century balloon corps, like the Army
Air Service of World War I and the Army Air Corps of the 1930s, were forerunners
of modern Army Aviation; more precisely, however, these early aeronautical
organizations evolved into the Army Air Forces of World War II and then into the
U.S. Air Force in 1947. While the Army Aviation Branch of the U.S. Army shares
some of the legacies and traditions of the various Army aviation organizations that
eventually evolved into the U.S. Air Force, modern Army aviation actually grew out
of the Army Ground Forces of the World War II era--quite distinct from the Army
Air Corps and Army Air Forces of that period.

Organic Army aviation (organic, that is, to the Army Ground Forces) was
established initially within the Field Artillery Branch for aerial artillery fire
adjustment. Responsibility for providing aircraft and pilots for aerial fire adjustment
had been assigned to the Army Air Corps, but the Air Corps services were deemed
by some field artillery officers to be unreliable and unsatisfactory. The Army
conducted a series of experiments from 1940 to 1942 using small aircraft organic to
the ground forces for artillery fire adjustment. As a result of the success of these
experiments, the secretary of War ordered the establishment of organic air
observation for field artillery, effective 6 June 1942--hence, the birth of modern Army
aviation.

The Department of Air Training was established in June 1942 as a department
of the U.S. Army Field Artillery School at Fort Sill, Oklahoma. During World War
IT and the Korean conflict, Army aviators and mechanics were trained at Fort Sill to
adjust artillery fire, to maintain their small, single-engine airplanes, and to provide
other types of aerial support to the Army Ground Forces. The training at Fort Sill
was generally limited to tactical or advanced training. For the purpose of saving
costs by avoiding duplication, the Army Air Corps/Army Air Forces provided
primary training for aviators and mechanics of the Army Ground Forces during
World War II. Notwithstanding repeated Army attempts to gain responsibility for all
training of Army aviation personnel, the Air Force continued providing primary
training to Army pilots and mechanics for several years after it became separate from
the Army in 1947,

During World War II, organic Army aviation’s aircraft inventory consisted
mostly of L-4 Piper Cubs (popularly called Grasshoppers), supplemented by some
other older aircraft of comparable size during the early part of the war and by a few
L-5 Sentinels during the latter part of the war. In addition to artillery fire adjustment,



the missions of organic Army aviation during World War II included reconnaissance,
command and control, courier services, aerial terrain studies, photography, rescue,
and other functions.

Organic Army aviation obtained its first helicopters, thirteen two-place Bell H-
13 Sioux, in 1947. These, along with the equally famous L-19 Bird Dog fixed wing
aircraft, were the mainstay of Army aviation during the Korean conflict. Because of
the terrain of the Korean peninsula, Army aircraft (especially helicopters) were in
great demand and played constantly expanding roles. The Army’s fixed-wing aircraft
inventory doubled during the war to over 2,100 (mostly Bird Dogs), and the inventory
of helicopters increased by fourteen times to over 800. The missions of Army
aviation were similar to those of World War II, but with increased emphasis on
medical evacuation and aerial resupply.

On 16 January 1953, as a result of the rapidly growing demand for trained
aviators and aviation mechanics during the Korean conflict, the Department of Air
Training at Fort Sill was reorganized as the United States Army Aviation School.
The continued growth of Army aviation contributed to overcrowding at the Oklahoma
post, which resulted in the Army’s decision to move the aviation school to Camp
Rucker, Alabama. The move occurred during the latter part of 1954. The following
year, the Army Aviation Center was established at Rucker, and the post gained
permanent status by becoming Fort Rucker.

The U.S. Army Transportation Corps became involved with Army Aviation in
1951, when it initiated a program for training warrant officer candidates as helicopter
pilots for combat duty in Korea. Both the scarcity of cargo helicopters and rivalry
between the Army and Air Force over aerial transport and supply missions delayed
this program; shortly before the termination of hostilities in 1953, however, two
Army aviation transportation companies, equipped with Sikorsky H-19 Chickasaws,
arrived in Korea.

In 1952 and 1953, the Transportation Corps assumed responsibility from the
Ordnance Corps for logistical support of Army aviation. In June 1954, the
Transportation Corps and School began field maintenance training of aviation
mechanics at Fort Eustis, Virginia. Under Transportation Corps auspices, several
important new cargo helicopters entered the Army inventory during the mid 1950s,
and dozens of transportation helicopter companies were organized; these aircraft
included the CH-21 Shawnee, the CH-34 Choctaw, and the CH-37 Mojave.

After extended negotiations between the Army and Air Force, the Department
of Defense (DOD) transferred to the Army responsibility for all training of its own
mechanics in 1955 and of its aviators in 1956. Although the maintenance training
formerly conducted at Fort Sill was transferred to Fort Rucker in 1954, the
Transportation Corps and Fort Eustis were given responsibility for the primary



training of mechanics that the Army assumed from the Air Force as well as for most
other advanced maintenance training as new Army aircraft were acquired.

When the Army assumed responsibility for the primary training of its own
aviators in 1956, Fort Rucker did not have enough air fields for all Army aviation
training. Therefore, Gary and Wolters Air Force bases in Texas, where the Air
Force had been conducting this training, were transferred to the Army. Army
Aviation continued primary fixed wing training at Camp Gary until 1959 and primary
rotary wing training at Fort Wolters until 1973, at which time virtually all flight
training was consolidated at Fort Rucker.

In 1956, the Army Aviation Center began assembling and testing weapons on
helicopters. These tests, conducted while the Air Force still theoretically had
exclusive responsibility for aerial fire support, led to the development of armament
systems for Army helicopters. The first armed helicopter company was activated in
Okinawa in 1962. It was deployed to Thailand and then to Vietnam, where it flew
escort for CH-21 Shawnee transport helicopters. The Department of Defense did not
abolish mission restrictions on the Army’s rotary wing aircraft until 1966. Therefore,
the Army’s use of armed helicopters was not technically authorized until that time.

The "Howze Board" or "Tactical Mobility Requirements Board" was
established in 1962 to develop and test the concept of air-mobility. After test
exercises, war games, and concentrated study and analysis, the Howze Board
recommended that the Army commit itself to organic air-mobility--later known as air
assault. The Howze Board recommended the extensive use of helicopters to transport
infantry troops, artillery, and supplies, as well as to provide local aerial fire support.
These recommendations were tested by the 1st Air Assault Division (Test) from 1963
to 1965. In 1965 the 1st Cavalry Division (Airmobile) was organized and sent to
Vietnam, where it repeatedly demonstrated the validity of the airmobile concept in
actual combat.

Both Army aviation and the helicopter came of age during the conflict in
southeast Asia. From the arrival in Vietnam of the first Army helicopter units in
December 1961 until the completion of the disengagement and Vietnamization
processes in 1973, it was America’s "Helicopter War."

The most widely used helicopter, the UH-1 Iroquois or Huey, began to arrive
in Vietnam in significant numbers in 1964; before the end of the conflict, over 5,000
of these versatile aircraft had been introduced into southeast Asia. They were used
for medical evacuation, command and control, and air assault; to transport personnel
and materiel; and as gun ships. The AH-1 Cobra arrived in 1967 to partially replace
the Huey in its gun ship capacity. Other important helicopters in Vietnam included
the CH-47 Chinook, the OH-6 Cayuse, the OH-58 Kiowa, and the CH-54 Tarhe. In
the fixed-wing category, the L-19 Bird Dog was extensively used during the early part
of the war. New fixed-wing aircraft used in Vietnam included the CV-2 Caribou, the



CV-7 Buffalo, the OV-1 Mohawk, and the U-21 Ute. In the compromise settlement
with the Air Force, by which all restrictions on the Army’s use of helicopters were
removed, the fixed-wing transport aircraft, Caribou and Buffalo, were transferred to
the Air Force in 1966.

Although the concept of air-mobility had been developed with a mid-intensity
European conflict in mind, Army aviation and the helicopter had proven themselves
during the low intensity conflict in southeast Asia. Afterwards, the Army turned its
major attention back to the threat of a mid or high intensity conflict in Europe, and
doubts reemerged about the value of helicopters in that sort of arena.

Some military leaders believed that the helicopter could not survive and
perform an essential role in a heavy combat environment. In order to gain general
acceptance and ensure further success, Army aviation continued to develop new
doctrine, tactics, aircraft -quipment, and organizational structure. New or radically
modified aircraft adopted during the late 1970s and early 1980s consisted of the AH-
64 Apache, the UH-60 Black Hawk, the upgraded CH-47D, and the OH-58D version
of the Kiowa.

Throughout the mid and late 1970s there was increasing need for the creation
of a separate Army aviation branch. Although there was considerable Army-wide
sentiment in favor of a separate branch, there was also continuing and deep seated
opposition from aviators and non-aviators alike. The opposition to a separate aviation
branch resulted in part from Army attitudes regarding the Army Air Corps and the
U.S. Air Force. In Army circles, both were believed to have been unreliable in
performing their mission of supporting the ground forces--even after having been
given resources to do so.!

Since Army aviation had demonstrated its commitment to support the ground
battle in Vietnam, however, opposition to a separate aviation branch began to wane.
Also, Army aviation continued to grow in size and technological sophistication. This
growth caused increasingly complex problems in training, procurement, doctrine
development, proponent responsibility, and personnel management. Many non-
aviators as well as aviators became convinced that these problems could be solved
more effectively by the creation of an aviation branch.

The Department of the Army (DA) and the Army Training and Doctrine
Command (TRADOC) conducted extensive studies of the separate-branch question
during the early 1980s. By 1983, there was a near consensus among Army leaders,

'This brief summary of the history of Army aviation is extracted from the draft of a history of Army aviation
being prepared for publication by the command historian. Parts of the history were published in series of articles

in Army Aviation and U.S. Army Aviation Digest.



and the Aviation Branch came into being by an order of Secretary of the Army John
0. Marsh, Jr., with an effective date of 12 April 1983.?

Following the creation of the Aviation Branch, there was a move toward the
gradual consolidation of all aviation-related activities and training under the auspices
of the USAAVNC and the branch chief. In 1984, for example, aviation officer
courses and an enlisted aeroscout observer course were implemented at Fort Rucker.
In 1986 the U.S. Army Air Traffic Control Activity was transferred from the U.S.
Army Information Systems Command at Fort Huachuca, AZ, to the USAAVNC at
Fort Rucker.®> The Noncommissioned Officer Academy (NCOA) was established at
the USAAVNC in 1987.

Another very significant step in the process of the consolidation of Army
Aviation was the incorporation into the USAAVNC of the U.S. Army Aviation
Logistics School (USAALS) at Fort Eustis, VA, in 1988. Since maintenance training
was provided at both Fort Rucker and Fort Eustis, several studies had been conducted
over a period of more than twenty years to determine the advantages of consolidation
at one place or the other, but conflicting interests and anticipated costs of expanding
the facilities at either location prevented any change.*

Shortly after the creation of the Aviation Branch in 1983, the USAALS was
established at Fort Eustis, effective 1 October of that year. The USAALS was made
the proponent for all aviation logistics training, but it was placed under the auspices
of the commandant of the U.S. Army Transportation and Aviation Logistics School.
The division of responsibilities for aviation-related functions was inconsistent with the
new branch charter, and recommendations and plans were made for the gradual
consolidation of the aviation mission area--including logistical support. The rationale
for the USAAVNC'’s becoming the proponent for all aviation matters involved cost
effectiveness, standardization, training effectiveness, logical and consistent
development of doctrine, and organizational responsiveness to defense needs.” Most
of the planned consolidation of the aviation mission area was completed before 1988,

See, e.g., TRADOC Review of Army Aviation (4 vols Fort Monroe, VA: Headquarters TRADOC, Sep 82)
I, 1-10; General Orders no. 6, Secretary of the Army John O Marsh Jr and Gen John A Wickham Jr, 15 Feb 84,
sub: Army Aviation Branch, Aviation Branch History Office (ABHO) general reference file.

3Ltr DAMO-ZA, Lt Gen Carl E Vuono to distr, 20 Mar 86, sub: air traffic control transfer plan (also encls),
USAAVNC History Office, 1986 document file, USAATCA.

‘Emma-Jo L Davis, History of the United States Army Transportation School, 1942-1962, Fort Eustis: U.S.
Army Transportation School, 1967, p. 292, passim; Richard P. Weinert, Jr, A History of Army Aviation—1950-
1962 (Fort Monroe, VA: TRADOC, 1991), pp. 257-63, passim.

SLtr ATCG, Gen William R Richardson to distr, 11 Jul 83, sub: establishment of aviation proponency, Tab C
of "Implementation Plan: Transfer of the U.S. Army Aviation Logistics School, Fort Eustis, Virginia, to the
Command and Control of the Commander, U.S. Army Aviation Center," 7 Sep 88 [hereinafter referred to as
"Implementation Plan—Logistics,"], 1988 document file, USAALS; "Army Aviation Logistics at Fort Eustis," DA,
USAALS: Ft Eustis VA, Sep 89.



but notwithstanding repeated branch efforts to realign the USAALS under the
USAAVNC in accordance with the terms of the Aviation Branch charter, the logistics
school remained separate for almost five years after the creation of the branch.

In December of 1987, however, the vice chief of staff of the Army directed a
special study group "to conduct a comprehensive study and evaluate the manning,
management, and support of aviation logistics,...to provide recommended corrective
action(s), and develop an implementation plan."® The commander of the U.S. Army
Training and Doctrine Command (TRADOC) subsequently approved the
recommendations of the special study group to transfer command and control of
USAALS to the commander of the USAAVNC.” A memorandum of agreement was
prepared jointly by the USAAVNC and the U.S. Army Transportation Center and
Fort Eustis and signed by their respective commanders in September 1988. The
USAAVNC assumed command and control as well as resource management
responsibilities for USAALS as of 1 October 1988.°

Also in 1988, the Army Aviation Modernization Plan was given final approval
by the DA, and implementation of the plan began. T! modernization plan called for
a gradual reduction in the number of Army aircraft as older models were replaced by
modern ones. Aircraft adopted or planned and developed during the late 1980s and
early 1990s included the OH-58D Kiowa Warrior (scout/reconnaissance), the RAH-66
Commanche (reconnaissance/attack;, and the TH-67A Creek (primary trainer).

The aviation forward support battalion concept was developed in 1989 and
tested successfully in 1990. In 1990 and 1991, the USAAVNC devoted considerable
effort to defining and quantifying the roles of Army aviation on the nonlinear
battlefield of Airiand Battle-Future and in planning the roles of Army aviation in
contingency operations and the various missions of unconventional warfare.

In 1990 and 1991, the Army Aviation Branch and the USAAVNC played
significant roles in Operation Just Cause and then in Operation Desert Shield/Storm.
Fort Rucker served as a mobilization post during the crisis in the Middle East, and
Fort Rucker personnel also conducted the mobilization efforts at Camp Shelby,
Mississippi.

*Memo, Gen Arthur E Brown Jr for distr, sub: aviation logistics study—study directive, Tab D of
Implementation Plan—Logistics, 1988 document file, USAALS.

"Msg, General Thurman to distr, 17 Jun 88, sub: command and control of the Aviation Logistics School,
Implementation Plan—Logistics, 1988 document file, USAALS.

*Memo of agreement, Maj Gen Ellis D Parker, cdr USAAVNC, and Maj Gen Samuel N Wakefield, cdr
USATCEFE, 20 Sep 88 and 23 Sep 88, sub: operating procedures U.S. Army Aviation Logistics School,
Implementation Plan—Logistics; Permanent orders, USATCFE, to distr, 14 Sep 88, sub: U.S. Army Aviation
Logistics School, Implementation Plan—Logistics.



The USAAVNC leadership devoted considerable time to reorganizational
planning during 1991. The goal was to reorganize USAAVNC (including USAALS)
directorates, departments, and commands so as to promote greater efficiency of
operation so as to maintain uniformly high standards and meet training requirements
with rapidly decreasing budgets. The reorganization efforts also involved adopting
the necessary organizational framework to make greater and more effective use of
simulation in the training of aviation soldiers.

During 1991 and 1992, considerable attention was given to total force
integration as it related to Army aviation. In 1991, deputy assistant commandant
positions for both U.S. Army Reserve (USAR) and Army Reserve National Guard
(ARNG) were created at Fort Rucker to assist the branch chief in this effort. The
principal reason for the creation of these positions was to support total force
integration by giving greater visibility and emphasis to the reserve components, by
integrating reserve component training into the combined arms training program, and
by improving readiness levels of reserve component aviators and aviation soldiers.
Other branches followed the lead of aviation in creating and filling these positions.

In October 1992, the Total Army Warrant Officer Career Center (WOCC) was
established provisionally at Fort Rucker. This was the culmination of the Total
Warrant Officer Study conducted in 1984 and 1985 and of the Warrant Officer Leader
Development Action Plan of 1991-1992. In 1988, the Warrant Officer Candidate
School was established at Fort Rucker, and the USAAVNC was given proponency for
almost all warrant officer leader development and non specific military occupational
specialty training. During 1991, the DA and TRADOC moved forward with the
Warrant Officer Leader Development Action Plan, leading to the establishment of the
WOCC as a provisional organization of the U.S. Army Combined Arms Center
(USACAC) on 2 October 1992. The 1st Warrant Officer Company was established
under the WOCC to provide the vehicle for command and control of warrant officer
candidate training.®

In 1992, the Aviation Branch and the USAAVNC became involved to varying
degrees in all six of the TRADOC-sponsored battle laboratories as well as in the
Louisiana Maneuvers initiative. According to the 1992 version of the Army Aviation
Modernization Plan, the Army aircraft inventory of 7,793 aircraft in 1992 would be
reduced to 6,150 in 1999.

The rapid growth of simulation training at the Aviation Center during the early
1990s necessitated successive organizational changes to effectively support this
training while simultaneously reducing administrative costs. A plan was developed in
1991 to transfer all simulation operations and flight academic training to the Aviation
Training Brigade (ATB), thereby consolidating actual and simulated flight training,

°The above summary of major developments during the late 1980s and early 1990s was taken from the
USAAVNC annual histories for 1987 through 1992.



along with simulation academics, under one organization. This transfer was
implemented in 1992 as part of a general USAAVNC reorganization.

Another aspect of the 1992 organizational changes designed to accommodate
the rapid growth of simulation training was the abolition of the Department of Tactics
and Simulation (DOTS) and the establishment on 1 March of the new Directorate of
Simulation (DOS). The former department’s responsibility for flight academic
training and simulator operations was transferred to ATB, and its responsibility for
professional development training and aviation doctrine preparation and publication
was transferred to the Directorate of Training and Doctrine (DOTD). The new DOS
was established on 1 March by removing the Simulation Development, Management,
and Research Division and the Worldwide Software Division from the DOTD and
then by expanding these and other simulation-related functions. The DOS became the
Aviation Branch chief’s central point of contact and user representative for the
development, fielding, sustainment, and software configuration management of
aviation training aids, devices, simulators and simulations, and aircraft survivability
training issues. The DOS was to represent the Aviation Branch chief and worldwide
users in all actions concerning these devices and all training for their use.

The Warfighting Simulation Division of DOS was created provisionally in
September 1992 to increase the priority for aviation assets in warfighting simulations
across the joint services. The division managed the contract operations of the
Aviation Test Bed (see chapters II and III, below) and used the test bed as a vehicle
to exploit simulation technology to support collective training, training development,
doctrinal development, and materiel development through a variety of programs and
tests. The Warfighting Simulation Division was also the focal point for infusing
battle lab efforts into simulation to support demonstrations in which aviation was a
key player.

With the loss of its simulation-related responsibilities, the new DOTD was a
smaller organization--especially after the Warrant Officer Division was separated from
DOTD in October and joined with elements of the 1st Aviation Brigade to form the
WOCC. The remaining major missions of DOTD consisted of training development,
development of aviation doctrine, and management of the technical library, learning
center, and staff and faculty training.'

B. Mission

The missions of the USAAVNC in 1993 were in the areas of doctrine,
organization, materiel, training, leader development, soldiers/quality of life, and
safety/risk management. In the area of doctrine, the USAAVNC was to develop,

'"United States Army Aviation Center Annual Command History, 1 January 1992 - 31 December 1992" (Jul
93) (hereinafter cited as "ACH 1992"), pp. 10-13, passim.
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refine, and disseminate aviation doctrine to optimize aviation’s contribution to the
combined, joint, and combined arms fight across the operational continuum. It was
also to develop tactics, techniques, and procedures from individual to corps level and
to develop future warfighting concepts that would integrate aviation across the
battlefield operating systems.

The Aviation Center’s mission in the area of organization was to determine
force structure requirements that optimized the best mix of active and reserve
component forces to arrive at the most lethal, deployable, and affordable unit
structure. The USAAVNC also developed aviation organizational designs that met
the commander in chief’s wartime requirements using a building block concept which
standardized unit design and support requirements. The Aviation Center also
developed documents that allowed for a logical, incremental introduction of new
systems into existing unit designs.

In the area of materiel, the USAAVNC focused cost-effective materiel
development and technical advancements on optimizing deployability, versatility, and
lethality. It also developed and documented materiel requirements to meet battlefield
deficiencies, and it developed effective simulators based on battlefield task analysis.

The Aviation Center’s training mission focused on combined arms and joint
warfighting. It developed training support programs, facilities, and equipment that
enabled tough, realistic individual, crew, and collective training programs. It also
evaluated and established priorities for simulation strategies based on battlefield task
analysis and provided tactically, technically competent officers and soldiers to combat,
combat support, and combat service support units. The USAAVNC also administered
the Army aviation flight standardization program, defined specific areas of emphasis,
evaluated training effectiveness on a global scope, and evaluated training
standardization for all Army aviation units.

The USAAVNC developed and executed leader development programs that
recognized leadership as a primary dynamic of combat power. It fostered leaders
who were able to shape fighting power within units and counseled leaders to
understand that only excellence in the art and science of war--coupled with loyalty,
cohesion, and fighting spirit of soldiers--would enable units to generate and apply
combat power. It also sought to instill the foundations of professional ethics in each
leader and soldier.

The Aviation Center provided the command climate and necessary garrison
services to provide soldiers, civilians, and families with a safe, healthy environment
in which to live and work. Through care and concern, it sought to strengthen the
commitment of soldiers and their families to a career of service to the nation. It was
prepared to provide critical life support and disaster relief services to the community
in the event of emergency and to act as a primary wartime mobilization site.



Finally, the USAAVNC developed risk assessment protocols that would
identify areas of risk, both in training and under battlefield conditions. It refined and
exported safety programs to make leaders, soldiers, and units sensitive to areas of
risk. It attempted to make risk assessment part of the thought process of every
aviation officer and soldier."

The mission of the USAALS was to develop and conduct aviation logistics
training for active Army and reserve component personnel; to support and evaluate
aviation logistics training in the field; to conduct and guide development of logistic
support concepts, doctrine, materiel, and organizations for Army Aviation; to perform
proponency functions for 15D (aviation logistics) and 151A (aviation maintenance)
areas of concentration and for career management field 67 (aircraft maintenance); and
to support the Army Aviation Branch chief and the Combined Arms Support
Command commander.?

C. Command and Control

Overall command and control of the USAAVNC, including the USAALS, was
vested in the commanding general, who was supported and assisted by all other
members of the USAAVNC command group. Maj. Gen. John D. Robinson
commanded the Aviation Center throughout 1993.

The commanding general was responsible for the implementation of policies
and directives of the Department of the Army (DA) and TRADOC. He was also the
principal adviser to and representative of the commanding general of TRADOC for
equipment, doctrine, training, tactics, and techniques of aviation and aviation
logistics. Through the assistant commandants of USAAVNC and of USAALS, the
commanding general established, maintained, and supervised the agencies and
departments established for the efficient execution of assigned missions. The
commanding general also served as chief of the Army Aviation Branch.

During 1993 the commanding general of the USAAVNC was especially
involved in Army aviation and Army doctrinal developments, Army aviation
participation in TRADOC’s Battle Laboratories and the Louisiana Maneuvers, and in
the implementation of the xviation Restructure Initiative (ARI). He also devoted
considerable time and effcrt to the USAAVNC-U.S. Army Aviation Logistics School
(USAALS) and Combined Arms Support Command (CASCOM) reorganization, to
enhancing the role of Army aviation in combined arms and joint training, and to

"USAAVNC Regulation 10-1, "Organization and Functions Manual,” pp 9-11, passim; Memo ATZQ-APG,
Col Patrick J Bodelson for distr, 21 Feb 92, sub: USAAVNC mission essential task list, also encl, 1992
documents file, DOS, TADD # 98.

12" Army Aviation Logistics at Fort Eustis," passim, 1992 document file, USAALS; Historical report,
USAALS, CY 92.
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Army aviation combat developments. Other matters of particular interest to
USAAVNC commander during 1993 included the establishment of the organizational
framework and the technological base to accommodate the rapid growth in importance
of simulation in aviation training and the development of combined arms leadership
through exchange programs between the Aviation School and other branch schools.
The deputy commanding general played a support role in these activities and
substituted for the commanding general during his absence.?

The deputy commanding general of the USAAVNC from 1 January until 30
June was Brig. Gen. (P) Robert A. Goodbary. On 1 June, in a ceremony in the
Army Aviation Museum, Lt. Gen. Wilson A. Schoffner, commanding general of the
Combined Arms Command, pinned a second star on Goodbary and presented him
with a major general flag. Brig. Gen. John M. Riggs assumed duties as deputy
commanding general on 6 July.!

The deputy commanding general served as principal assistant to the
commanding general, assisted him as directed, and assumed command in his absence.
Although the schoolhouse was under the daily supervision of the deputy assistant
commandant, the deputy commanding general had overall responsibilities for training
and training development; he also played major roles in directing combat
developments, evaluation and standardization, and training development. He
frequently represented the branch chief in providing guidance to and maintaining close
relationship with aviation brigades and battalions throughout the Army and in
directing the execution of various special missions and projects in support of the
branch and of aviation training.

During the early part of 1993 General Goodbary was especially involved with
reorganizing the schoolhouse, finding solutions to aviation gunnery problems so as to
permit more meaningful aviation participation in rotations at the combined training
centers, updating the Army Aviation Modernization program, implementing total
force integration, implementing the Aviation Restructure Initiative, and USAAVNC-
USAALS reorganization. During the latter part of the year, General Riggs was
especially involved with combat developments issues, training developments, and the
implementation of the Aviation Restructure Initiative. Each deputy commanders
assumed primary responsibility for issues for which he had particular knowledge and
expertise and thereby relieved the commanding general of much of the day-to-day
oversight of those particular issues. !

"Notes on oral interviews by the author with Maj Gen John D Robinson, 30 Jun and 20 Jul 94, oral history
file; Transcript of interview by author with Brig Gen (P) John M Riggs, 20 May 94, oral history file.

“Army Flier, 4 Jun, 9 Jul 93; E-mail notes, HackleL to cdrs/dirs, 27 May, 2 Jun, 21 Jun 93, Chapter I file.

STranscripts of oral interviews, John W Kitchens with Brig Gen (P) Robert A Goodbary, 6 and 21 May 93,
and with Brig Gen (P) John M Riggs, 23 May 94, oral history file.
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Col. Robert N. Seigle served as chief of staff of the USAAVNC from 1
January until his retirement in April. Col. Seigle was succeeded on 12 April by Col.
Thomas W. Garrett, who served as chief of staff for the remainder of the year.'®

The chief of staff served as principal assistant to the commanding general and
assistant commandant in the command and management of the USAAVNC and Fort
Rucker, advising and acting for them as directed. He supervised and directed the
staff to ensure coordinated action in accomplishing the assigned missions of the
Aviation Branch and of the USAAVNC. The chief of staff exercised primary
authority, under the commanding general, over center support activities at the
USAAVNC. These included resource management; plans, mobilization, and security;
internal review; public affairs; legal affairs; aviation proponency; liaison; and
safety.!’

The deputy assistant commandant from 1 January until he assumed the duties
of chief of staff was Col. Thomas W. Garrett. Col. Charles M. Burke became deputy
assistant commandant effective 19 April and continued in that capacity until 3
December. Col. Warren C. Edwards and Col. Palmer J. Penny performed some of
the functions of the office following Burke’s departure, but, the position was
abolished as of 14 December.®

The deputy assistant commandant served as principal assistant to the deputy
commanding general in the accomplishment of administrative and management duties
associated with assigned aviation training responsibilities and as the primary point of
contact for mission training activities. Among other specific duties, he monitored and
integrated assigned training elements and effected coordination among training
elements, higher headquarters, integrating centers, and other schools and activities.
He also acted as the command group’s "eyes and ears" in the school, assisted in
school house reorganization, coordinated the incorporation of Desert Shield/Storm
lessons learned into the school, and administered the Precommand Course. As a
senior leader of the Aviation Center, the deputy assistant commandant was also
involved with virtually all major school and center projects and planning activities.'®

The deputy assistant commandant-USAR from 1 January to 3 March was Col.
(P) Clifford L Massengale; he was succeeded by Col. William E. Miller, Jr., who

'®E-mail note, HackleL to XO/OPS personnel, 12 Apr 93, sub: signature block for USAAVNC chief of staff,
Chapter | file; "Honor Eagle Ceremony in Honor of Colonel Robert N. Seigle,” 23 Apr 93, Chapter I file; "Army
Aviation Warfighting Center Newsletter,” May 93.

"Notes on oral interview, John W Kitchens with Col Robert N Seigle, 9 Apr 93, oral history file.

"E-mail notes, DawkinsL to cdrs/dirs, 13 Apr 93, sub: assumption of dcputy assistant commandant duties, and
GarrettT to cdrs/dirs, 14 Dec 93, sub: formation of DOTDS.

"Notes on oral interviews, John W Kitchens with Col Robert N Seigle, 9 Apr 93, Col Thomas W Garrett, 11
Mar 93, and Col Charles M Burke, 24 Nov 93, oral history file.
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served the remainder of the year.?’ The deputy assistant commandant-ARNG was
Col. Mario Meola from January to October and Col. Greg Parrish for the remainder
of the year.! The deputy assistant commandants for USAR and ARNG served as
the principal assistants to the USAAVNC assistant commandant on total force
integration efforts relating to the USAR and the ARNG. Directly and through
subordinates in key directorates and other USAAVNC organizations, they participated
in the formulation, coordination, and administration of policies, plans, and programs
affecting the reserve components. They also provided assistance to reserve
component students attending courses of instruction at the USAAVNC and assisted in
the resolution of various problems encountered by these students. Finally, they
played important roles in the Army aviation total force integration planning.?

The garrison commander from January until his retirement on 23 May was
Col. Samuel P. Walker. From 1 June until August, the Garrison Support Command
functions were divided between the chief of staff and the director of Engineering and
Housing/Public Works. Col. Larry Turnage served as garrison commander from 16
August through the remainder of the year. Sgt. Maj. Richard D. Wessel was garrison
sergeant major the entire year. The garrison commander was the principal assistant to
the commanding general in the command and management of garrison activities of the
USAAVNC. The garrison commander had primary responsibility in the areas of
personnel and community activities, industrial operations, engineering and housing,
civilian personnel, logistics, post security, information management, contracting,
equal employment opportunity, and reserve component support. He also chaired
boards and committees relating to various personnel and garrison activities.?

Cmd. Sgt. Maj. Fredy Finch, Jr., served as USAAVNC command sergeant
major the entire year. The principal function of the command sergeant major was to
serve as the primary adviser to the commanding general on all matters pertaining to
the enlisted soldiers of the USAAVNC and of the Aviation Branch. He monitored
and influenced assignments of senior noncommissioned officers and all aspects of
aviation-related enlisted training and made recommendations to the commander
regarding these matters. The command sergeant major was also the principal adviser

®E-mail note, Col Clifford L Massengale to cdrs/dirs, 2 Mar 93, Chapter I file.
2'E-mail note, Col Mario Meola to cdrs/dirs, 21 Oct 94, sub: Farewell, Chapter I file.

ZNotes on interviews by the command historian with Colonel Meola on 24 Feb 93 and with Colonel
Massengale on 9 Mar 93, oral history file.

PE-mail notes, HackleL to cdrs/dirs, 27 May, 10 Jun 93, Chapter I file; Historical report, Garrison Support
Command, CY 93.
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to the commander on all matters relating to discipline, esprit de corps, and
proficiency of the enlisted members of the command and of the branch.?

The assistant commandant of the USAALS until his retirement in mid January
was Col. William J. Blair. Col. Benjamin Kean served as assistant commandant from
mid January until his retirement in June, and Col. Dennis Healy served as interim
assistant commandant until the arrival of Col. Thomas E. Johnson in September.
Colonel Johnson served as assistant commandant for the remainder of the year. Mr.
Rodney J. Schulz served as deputy assistant commandant, and Sgt. Maj. Alan A.
Gott, as sergeant major. The deputy assistant commandants for the ARNG and
USAR were Lt. Col. James E. Sutton and Lt. Col. Bruce A. Peterson respectively.”
Although a separate school, the USAALS was a part of the USAAVNC. The
commanding general of the USAAVNC was also the commandant of USAALS; the
USAALS assistant commandant was directly responsible to the commander of the
USAAVNC and served as his principal assistant in the management of all aspects of
aviation logistics training at the USAALS.

D. Organizational Changes in 1993

The USAAVNC gained command and control over aviation logistics training at
Fort Eustis with the creation of the USAALS in 1988. Shortly afterwards, a plan was
developed at the Aviation Center to relocate aviation logistics training to Fort Rucker.
The cost of constructing facilities at Fort Rucker and political opposition in Virginia
to the move prevented the relocation from taking place. The USAAVNC continued
trying to achieve a more effective and efficient training program for Army aviation by
gradually unifying the parts located at Fort Rucker and Fort Eustis and by planning
for the eventual relocation. Several planning sessions were conducted during 1991,
for example, to more closely integrate the USAALS into the USAAVNC on an
interim basis while long-range plans were being developed for eventual relocation.
The "lead/colab” relationships between Fort Rucker directorates and their counterpart
organizations at the USAALS was proposed as a short term arrangement during the
1991 planning sessions and partly implemented ir *992. According to this concept,
the Fort Rucker directorates would provide the ! and their counterpart
organizations at the USAALS would be in the ¢ position and would work through
the Fort Rucker organizations. In the area of eniisted training, the USAALS
organization would provide the "lead," and enlisted training at Fort Rucker would be
in the "colab" position. The USAALS would continue to receive direct tasking,

#In addition to tr ources already cited, the following sources were use compiling the section on
command and control: USAAVNC Regulation 10-1, "Organization and Fun. 7 Manual,” pp. 01.01-01.07,
passim; 1993 draft revision of USAAVNC Regulation 10-1, passim; 1993 USAAVNC organization charts; and
"ACH 1992," passim.

ZHistorical report, USAALS, CY 93; E-mail note, Hackle to cdrs/dirs, 14 Sep 93, sub: new USAALS AC,
Chapter I file.
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however, from the U.S. Army Combat Support Command (CASCOM), the
commander of which would also continue to serve as intermediate rater of the
USAAVNC commander.?

Early in 1993, the commander of CASCOM directed the development of a
plan for the consolidation at Fort Lee, Virginia, of combat developments, training
developments, evaluation and standardization, and proponency functions and
personnel of all subordinate combat service support schools, including the USAALS.
The CASCOM plan would have reconfigured the remaining elements of USAALS into
a directorate of instruction, subordinate to a single Fort Eustis training brigade
commander.” The rationale for the reorganization was that expected future budget
reductions would make proponent schools incapable of accomplishing these functions.
However, the reorganization was to be carefully designed "to ensure that the essence
of the vitally important branch proponent role in these functional areas remain, to the
maximum extent possible, as it was before consolidation. "2

The USAAVNC strongly opposed the CASCOM consolidation plan as
destructive of Aviation Branch unity and operational effectiveness. The USAAVNC
objected to the CASCOM plan because of the expectation that it would have the
following adverse effects: reverse the 1988 decision giving the USAAVNC
commander command and control over aviation logistics training; deprive the branch
chief of control over aviation logistics training and training assets; eliminate single
authority line for evaluation and standardization issues; divide aviation doctrine
responsibility between two commanders; separate Aviation Branch proponency
responsibilities for development of aviation force structure; divide force integration
effort between two integrating centers; degrade combat operations due to separation of
logistics and systems; and align logistics to a separate supporting function with no
allegiance to aviation roles, mission, and doctrine.?

The USAAVNC countered the CASCOM plan with a plan that would maintain
and enhance Aviation Branch unity as well as the branch chief’s command and control
of aviation logistics. Specifically, the USAAVNC proposed that portions of the
aviation logistics evaluation and standardization, combat developments, and
proponency functions be merged with their counterpart functions at Fort Rucker,
resulting in significant manpower savings. Aviation logistics training development
functions would remain at Fort Eustis or be divided between Fort Eustis and Fort

*See, e.g., "ACH 1992," pp. 11-12.

“Memo ATCL-RAP, Col Michael E Velten for distr, 13 Sep 93, sub: CASCOM reorganization AR 5-10
documentation, also encl, DRM; Historical report, DRM, CY 93.

ZMemo ATCL-RAP, Col Michael E Velten for distr, 13 Sep 93, sub: CASCOM Reorganization AR 5-10
documentation, DRM.

PBriefing slides, "USAAVNC/USAALS Realignment Plan,” 15 Apr 93, DRM; Transcript of interview by
author with Brig Gen (P) John M Riggs, 23 May 94, oral history file.
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Rucker. In lieu of the single training brigade at Eustis, there would be both a
transportation training brigade and an aviation maintenance training brigade. The
commander of the aviation maintenance brigade would be directly subordinate to the
USAAVNC commander.*

According to the compromise arrangement approved by the TRADOC
commander, essentially all aviation logistics evaluation and standardization, combat
developments, proponency, and training developments functions would remain
subordinate to the USAAVNC commander. Furthermore, when the CASCOM
reorganization was implemented, the USAALS would be replaced by the new U.S.
Army Aviation Maintenance Training Activity (USAAMTA), also subordinate to the
USAAVNC commander. On the other hand, in accordance with the wishes of
CASCOM and the U.S. Army Transportation Center and Fort Eustis (USATCFE),
there would be only one training brigade at Fort Eustis, the 8th Transportation
Brigade, which would provide command and control for the staff and faculty of the
USAAMTA, as well as for Transportation Corps staff and faculty and garrison
operations.*!

The CASCOM reorganization action was to be fully implemented by 1 October
1994. The approved plan, for the most part, exempted the USAALS and the U.S.
Army Chaplain Center and School from the consolidation at Fort Lee of combat
developments, training developments, proponency offices, and evaluation and
standardization functions of CASCOM subordinate schools. The reorganization of
these functions of other CASCOM schools was expected to result in a net savings to
the Army of 438 civilian authorizations. The reorganization was expected to achieve
net annual savings of $39.3 million. One-time costs were estimated to be $20.774
million. The expected annual savings of moving USAALS functions to Fort Rucker
were $2 million, and the estimated one-time costs were $1.335 million.?> The
secretary of the Army approved the revised CASCOM reorganization plan on 26
January 1994.%

Most of the details of the CASCOM reorganization, as it affected the
USAAVNC and aviation logistics training at Fort Eustis, were outlined in a
memorandum of agreement signed by the USAAVNC and CASCOM commanders in
October and November 1993. This memorandum provided for the USAAMTA to be
established from USAALS assets, as a non-supporting tenant activity at Fort Eustis, in

*Briefing slides, "USAAVNC/USAALS Realignment Plan,” 15 Apr 93, DRM.

3'Memorandum of agreement between USAAVNC and CASCOM, Maj Gen John D Robinson and Lt Gen
Samuel N Wakefield, 22 Oct and 9 Nov 93, DRM, also USAALS.

“Memo ATCL-RAP, Col Michael E Velten for distr, 13 Sep 93, sub: CASCOM Reorganization AR 5-10
documentation, DRM; "United States Army Combined Arms Support Command (CASCOM) Realignment
Implementation Plan" (draft), 2 Nov 93, DRM.

3Memo DAMO-FDO, Brig Gen William J Bolt for distr, 1 Feb 94, sub: reorganization of CASCOM, DRM.
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accordance with milestones of the CASCOM Reorganization Plan. The USAAMTA,
"as a subordinate unit of the USAAVNC, was to manage and conduct aviation
maintenance instruction..., command and control assigned staff and faculty personnel,
complete internal training literature requirements, and interface with...CASCOM
regarding combat service support matters." All aviation logistics combat
developments, proponency, and evaluation and standardization functions would be
incorporated into the USAAVNC at Fort Rucker, except that a small cell of four
combat development aviation logistician personnel and one aviation logistics
proponency representative would be located at Fort Lee to interface with the combat
service support community. The training development function and corresponding
personnel authorizations would be divided between Fort Rucker and the USAAMTA
at Fort Eustis. Savings, resulting from the elimination of forty-five position, would
be realized by relocating these functions to Fort Rucker.

The USAAVNC commander was to be responsible to the CASCOM
commander for aviation maintenance concepts, doctrine, threat, training, and materiel
systems and would coordinate organization and force structure actions relative to
aviation logistics with the CASCOM commander. The CASCOM was to ensure that
pertinent combat service support information was disseminated to the USAAVNC for
use in completing aviation related actions. Also, the CASCOM commander was to
task the USAAVNC commander for all aviation input required to accomplish his
logistics integration mission. The USAAVNC commander would initiate and
complete all coordination requirements between subordinate units in response to
actions or inquiries from the CASCOM commander.

The commander/director of the USAAMTA was to be rated by the USAAVNC
commander and senior rated by the CASCOM commander. Letter input would be
provided by the USATCFE commander. Principal staff members of USAAMTA
would be rated by the commander/director of USAAMTA and senior rated by the
USAAVNC commander. The 8th Transportation Brigade was to provide command,
control, personnel, administrative services, Uniform Code of Military Justice
(UCMJ), common military and physical training, billeting, and related support
services to all USAAMTA student soldiers. The 8th Transportation Brigade would
also provide administrative, billeting, and UCMJ support to all USAAMTA
permanent party soldiers. Staff and faculty development training, academic records
maintenance, library services, and international military service office services were
all to be provided by the 8th Transportation Brigade. The USATCFE commander
was to continue operating and funding a noncommissioned officer academy and
provide common core training for career management field 67 advanced and basic
noncommissioned officer course students. Resource management functions and some
other details were to be determined by a separate memorandum of understanding
between the commanders of the USAAVNC and USATCFE.*

3Memorandum of agreement between USAAVNC and CASCOM, Maj Gen John D Robinson and Lt Gen
Samuel N Wakefield, 22 Oct and 9 Nov 93, DRM, also USAALS.
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By June of 1993, the USAAVNC and the USATCFE had agreed on most
issues relating to the operation of the USAAMTA at Fort Eustis. On one major
issue, however, there remained some disagreement. The Transportation Center
proposed that the brigade commander of the 8th Transportation Brigade should rate
the personnel of the two companies supporting the USAAMTA. The Aviation Center
insisted that the rating scheme of these personnel should be internal to the activity,
with the director/commander serving as their senior rater. This approach, General
Robinson noted, would help him to unify the staff and faculty of the USAAMTA and
“add a degree of substance to the overall organization." Robinson proposed that the
two command and control companies be attached to the 8th Transportation Brigade
only for quarters, administration, and UCMJ.%*

In December 1993, a memorandum of agreement was negotiated between the
commanders of the USAAVNC and the USATCFE regarding the relationship between
the USAAMTA and the USATCFE. This memorandum reiterated and/or amplified
upon the terms of the memorandum between the USAAVNC and CASCOM, but it
also established a few additional understandings. Concurrent with the implementation
of the CASCOM Reorganization Plan, two companies of the 765th Battalion, 8th
Transportation Brigade, would be reassigned, with associated manpower requirements
and authorizations, to the USAAMTA in support of the command and control function
for staff and faculty personnel. The commanders of the faculty companies would be
rated by the commander of the 765th Transportation B: ‘alion, intermediate rated by
the commander, 8th Transportation Brigade, and senior rated by the
commander/director of the USAAMTA.

Resource management responsibilities relative to the USAAMTA would be
vested with the commander of the USAAVNC. These responsibilities would include
programming, budgeting, managing funds and manpower, and other related activities.
The USAAMTA would manage and execute the USAAMTA resource program in
accordance with policies and procedures established by the USAAVNC. The
Transportation Center would exercise administrative control of all funds allocated to
the USAAMTA. The commander/director of the USAAMTA would assume
responsibility for control and fund certification of USAAMTA accounts; he would
accomplish this responsibility in accordance with policies and procedures established
by the commander of the USAAVNC; he would, however, comply with and support
year-end requirements of the Transportation Center.

The Transportation Center would include commercial activities resource data
for the USAAMTA in the Fort Eustis inventory and data base. The Transportation
Center would also provide the required base operations support to the USAAMTA.
The USAAVNC would manage all manpower and equipment allocated to the activity

¥Ltr, Maj Gen John D Robinson to Maj Gen Kenneth R Wykle, CG file.
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and also the organizational and manpower structures, and personnel selection and
management.

In 1993, coincident with the successful effort by the USAAVNC to maintain
effective control over aviation logistics training following the promulgation of the
initial CASCOM Reorganization Plan, the USAAVNC updated the 1989 plan for
relocating all aviation logistics training to Fort Rucker. The study identified updated
workloads, facility requirements, and operating concepts. It concluded that the
relocation of aviation logistics training and total consolidation into the USAAVNC
could be accomplished with one time costs of $72.5 million. Of this total, $60
million would be for construction of training facilities at Fort Rucker. The remaining
$12.5 million would be offset by reduced operating costs of approximately $1.9
million per year resulting from consolidation.

Significant progress was made during 1993 on the relocation of one aspect of
aviation logistics training from Fort Eustis to Fort Rucker. In response to a
USAAVNC initiative, HQDA had approved the concept of relocating maintenance
manager/maintenance test pilot training, along with related evaluation and
standardization functions, from Fort Eustis to Fort Rucker in 1991. The DA provided
funding for one-time costs for the move in the fiscal year 1994 budget. During 1993,
the USAAVNC developed planning documents to implement the realignment. The
relocation of this training would consist of transferring seventy-eight manpower
requirements and sixty-four authorizations, along with related equipment to Fort
Rucker. The training was to be relocated in phases beginning on 11 April and ending
on 18 July 1994. The evaluation and standardization function was to be realigned on
2 August. The move was to be completed prior to October 1994. Manning and
equipment documents for the realignment were to be adjusted during the fiscal year
1995 cycle. Significant savings and cost avoidance were projected to result from the
realignment.

The move of the maintenance management/maintenance test pilot training to
Fort Rucker was significant for the cost savings that would result. Even more

3L tr, Maj Gen John D Robinson to Maj Gen David A Whaley, 6 Dec 93; enclosure consists of a
memorandum of agreement, David A Whaley and John D Robinson, signed by Robinson on 6 Dec 93, and by
Whaley on 7 Jan 94, sub: operating procedures for USAAMTA, CG file, also USAALS.

¥Memo ATZQ-RFM (570-4g), Lt Col Stephen D Milbumn for deputy commanding general, 23 Sep 93, sub:
update of USAALS relocation plan, also encl, DRM; Historical report, DRM.

*Historical report, DRM, CY 93; 1st end ATZQ-RFM (570-4g), (ATZQ-DPT-P/undated), sub:
administrative/logistics plan for the MM/MTP realignment, DRM; "Army Aviation Warfighting Center
Newsletter,” May 93; Memo ATRM-M (5-4), Maj Gen Henry H Hagwood Jr for distr, 1 Apr 93, sub: Aviation
Center initiative to realign training, DPTMSEC; Memo ATTG-IA (350-1c), Maj Gen John P Herrling for distr, 2
Feb 94, sub: relocation of Maintenance Manager/Maintenance Test Pilot Course, DPTMSEC.
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significantly perhaps, the move was another step toward the consolidation of aviation
training at the Aviation Center.*

Further reorganization affecting the Directorate of Simulation (DOS) and the
Directorate of Training and Doctrine (DOTD) occurred in 1993. This change was
driven largely by budget reductions and especially by a TRADOC-directed reduction
in training development manpower costs. Either the total abolishment or the drastic
downsizing of DOTD was necessary in order to achieve the required reductions in
training development costs without depriving the teaching organizations of necessary
course development/instructional personnel.*

The Directorate of Resource Management (DRM) studied the matter of the
decentralization of training development functions and schoolhouse reorganization
during the summer of 1993. The command guidance to DRM in the development of
the plans was as follows: (1) retain the position of deputy assistant commandant; (2)
decentralize training development functions and personnel and align training elements
in accordance with the concept that "writers teach and teachers write"; (3) align flight
products to the Aviation Training Brigade and professional development products to
the 1st Aviation Brigade; and (4) develop organizational alternatives for placement of
residual DOTD functicns--including Library, Learning Center, staff and faculty
training, and also a "think tank." In accordance with this guidance, the DRM
developed five options, but by early August, when the plan was ready to be presented
to the commanding general, all but one of the five options had already been rejected.
The remaining option called for decentralizing the DOTD functions and personnel,
establishing a department of training with "think tank" capability, retaining the deputy
assistant commandant, and identifying functions and personnel subject to the DOTD
reorganization proposal.*!

Following a commanding general decision brief on 13 August 1993, an
implementation plan for DOTD reorganization was developed with the proposed
provisional implementation date of 1 November. The DOTD, to be reorganized as
the Directorate of Training (DOT), was to retain a scaled down training development
responsibility consisting of the word processing, staff and faculty development,
technical library, learning center, new equipment training, total force integration, and
advanced aviation doctrine and tactics functions. Responsibility for most doctrinal
and training literature was to be distributed among the 1st Aviation Brigade, the

PTranscripts of oral interview by author with Brig Gen (P) John M Riggs and Col Charles M Burke, 23 May
94 and 24 Nov 93, oral history file.

“Transcript of interview by author with Col Charles M Burke, 24 Nov 93, oral history file; Historical report,
DOTD, CY 93.

“Memo ATZQ-RFM (570-4g), Lt Col Stephen D Milburn for cdr, 6 Aug 93, sub: DOTD reorganization,
action memo, CG file; Transcript of interview by author with Col Charles M Burke, 24 Nov 93, oral history file.
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Aviation Training Brigade (ATB), the Warrant Officer Career Center (WOCC), and
the Noncommissioned Officer Academy (NCOA).*

In November 1993, most training development functions were transferred to
the 1st Aviation Brigade and ATB, generally according to the earlier plan. The 1st
Brigade assumed responsibility for the analysis of all enlisted training and officer
professional development products. Seven enlisted training developers were
transferred to the 1-13th Aviation Regiment of the 1st Brigade along with
responsibility for writing doctrine for military occupational specialties 93P, 93C, 93B,
67V, and 67N as well as for ensuring program of instruction updates. Twenty-two
personnel, along with responsibility for doctrinal literature for officer professional
development and for aviation operations for battalions and subordinate units were
transferred to the 1-145th Aviation Regiment.** The ATB assumed training
development responsibilities for flight training literature, training support, and night
vision devices. The ATB’s authorizations were accordingly increased by eleven
military and eight civilian spaces. Three military personnel and five civilians were
transferred to ATB from DOTD to support the new mission.*

The proposed new DOT was not created; instead, what remained of DOTD
was reorganized internally in accordance with the planned structure for the DOT.
This downsized DOTD continued functioning as a separate directorate until 14
December. On that date, the DOTD and the DOS were merged to form the new
Directorate of Training, Doctrine, and Simulation (DOTDS). The implementation of
the merging of DOTD and DOS began on 14 December, when the director of DOS
assumed responsibility for DOTD as well as for some functions of the Office of
Deputy Assistant Commandant, but the actual moves and transfers were delayed until
after the end of the year.*

USAAVNC leaders began planning for another major schoolhouse
reorganization during the latter part of 1993. This initiative was called "New Way"
and aimed at abolishing existing directorates and realigning their functions into two
new directorates--a battle dynamic exploration directorate and a warfighting
capabilities development directorate. The USAAVNC schoolhouse would then consist
of these two directorates plus the two training brigades at Fort Rucker and the
Aviation Maintenance Training Activity at Fort Eustis. One of the purposes of the

“Historical report, DRM, CY 93; Memo ATZQ-RFM (570-4g), Lt Col Stephen D Milburn for distr, 12 Oct
93, sub: memorandum of instruction for implementation of DOTD reorganization, DRM, 1st Brigade.

“Memo ATZQ-RFM (570-4g), Lt Col Stephen D Milburn for distr, 12 Oct 93, sub: memorandum of
instruction for implementation of DOTD reorganization, DRM, 1st Brigade; Historical report 1st Brigade;
Transcription of oral interview by author with Brig. Gen. John M. Riggs, 23 May 94, oral history file.

“Historical report, ATB, CY 93; Provisional TDA (0294 from DOTD), 3 Sep 94, ATB.

“E-mail note, Garrett to cdrs/dirs, 14 Dec 93, sub: formation of DOTDS, Chapter I file; Historical report,
DOTD, CY 93.

21



initiative was to provids aviation and the USAAVNC with some of the advantages of
having a battle lab without additional funding. This concept was only being discussed
and considered at the end of 1993.4

Effective 1 January 1993, CWOS David E. Helton formally assumed command
of the WOCC.* The WOCC was created in 1992 out of personnel and fiscal
resources of the USAAVNC and operated under the umbrella of the Aviation Center’s
command operating budget. While the WOCC operated in some respects as a
USACAC tenant agency at Fort Rucker, it remained on the USAAVNC budget and
table of distribution and allowance throughout 1993. Also, USAAVNC general
officers continued to rate and senior rate the senior WOCC leaders. The extensive
experience of the USAAVNC in warrant officer training, the preponderance of
aviators among the warrant officer ranks, and the location of the WOCC at Fort
Rucker were major reasons for this arrangement. During 1993, the USAAVNC also
continued to fill civilian staff positions and to provide enlisted soldiers to the
WOCC.*

The expanded roles and expected growth of the Warrant Officer Career Center
was expected to require additional resources above those allocated by the USAAVNC.
Early in 1993, the USAAVNC proposed the establishment of a resource support
scheme for the WOCC which would provide for DA, USACAC, and TRADOC
involvement. The USAAVNC proposed the establishment of a separate Army
management structure code and a management decision package for the Career
Center. The cooperation of the USACAC was sought both in developing a separate
resource scheme for the WOCC and in obtaining funds needed by the USAAVNC to
continue the activation and sustainment efforts in the short term.%

In July 1993, the USAAVNC submitted a concept plan for
the establishment of a stand-alone tenant WOCC, with its own unit identification
code, at Fort Rucker. It was expected to become increasingly difficult for the
USAAVNC to continue supporting the WOCC with decreasing budgets and manpower
authorizations. Also, training conducted by the WOCC was scheduled to increase in
fiscal year 199°. generating a need for additional resources. In July 1993, the
WOCC had thiriy-nine approved manpower requirements and thirty-six authorizations
to support fiscal year 1994 workloads. These assets were subject to transfer to the

“Transcripts of interviews by author with Col Charles M Burke and Brig Gen (P) John M Riggs, 24 Nov 93
and 23 May 94, oral history file; Notes on interview with Maj Gen John D Robinson, 20 July 94, oral history file.

“Memo ATZQ-WCC, dir WOCC for distr, 1 Jan 93, sub: assumption of command, WOCC.

“Memo ATZQ-CG, Maj Gen John D Robinson for Lt Gen Wilson A Shoffner, 25 Feb 93, sub:
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stand-alone organization. Four additional manpower requirements and authorizations
plus those generated by workload increases would result from the establishment of the
stand-alone WOCC. The organization’s funding requirements to support programmed
fiscal year 1994 workloads was $588,000; the USAAVNC was able to finance only
$328,000 of these requirements. The $328,000 was subject to transfer to the WOCC,
leaving an unfinanced requirement of $260,000. The establishment of the WOCC as
a tenant activity would increase funding requirements by $156,000, which would
require DA and/or TRADOC approval and allocation. The fiscal year 1995
programmed workload adjustments would require approximately $172,000 additional
funding for that year to support increases in student training. All warrant officer
courses that were not aviation specific would be transferred to the stand-alone
WOCC, which would be responsible for conducting warrant officer candidate and
warrant officer professional training for the Army.® The DA approved the concept
plan for the stand-alone WOCC, but denied the request for additional manpower,
suggesting instead internal realignment within TRADOC. The DA proposed that the
request for additional funding be submitted as a personnel, operations, and
maintenance issue. Given the resolution of those issues, the documentation of the
WOCC was to occur during 1994.%!

A decision was made in 1993 for further consolidation of warrant officer
training and leader development at Fort Rucker. The chief of staff of the Army
directed that the reserve component warrant officer candidate program at Ft. McCoy,
WI, be discontinued and that reserve component training be conducted by the Warrant
Officer Candidate School at Fort Rucker. The target date for the relocation of
reserve warrant officer candidate training was 1st quarter of fiscal year 1995. An
annual student load increase of 350 students was projected.? All other warrant
officer candidate training had been relocated to Fort Rucker and placed under the
auspices of the Warrant Officer Candidate School in 1988.5

Fort Rucker’s involvement in the consolidation of functions within the DOD
continued during 1993. The first implementation planning review for the
consolidation of the Fort Rucker Civilian Payroll Office into the Defense Civilian Pay
System was scheduled for 7 and 8 December. The consolidation was scheduled to be

¥Memo ATZQ-RFM (570-4g), Lt Col Stephen D Milburn, for cdr TRADOC, 20 Jul 93, sub: concept plan for
WOCC, also encl, DRM.

$'Memo DAMO-FDF, Brig Gen William J Bolt for cdr USAAVNC, 28 Feb 94, sub: abbreviated concept plan-
-WOCC, wWOCC.

52" Army Aviation Warfighting Center Newsletter," Aug 93.
#"U.S. Army Aviation Center Annual Historical Review, 1988" p. 36.
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implemented in August 1994; the Fort Rucker civilian payroll was to be handled by
the Pensacola Payroll Office of the consolidated DOD system.

Beginning in 1992 and continuing through 1993, studies were conducted
relating to the consolidation of the Fort Rucker Directorate of Civilian Personnel with
other Army civilian personnel offices in the southeastern United States. One phase of
the study was headed by the USAAVNC commander, Maj. Gen. John D. Robinson.
This study recognized no savings in consolidation with one or two other posts, but
recommended that other options be explored. It also recommended that the Peninsula
Civilian Personnel Support Activity, which had consolidated the civilian personnel
functions of several posts in Virginia, be used as a model. The study phase headed
by General Robinson also strongly emphasized that no consolidation be attempted
until the complete automation requisite for the program was in place.”

By the end of 1993, a plan had been developed calling for the consolidation of
the civilian personnel offices of four TRADOC installations, two Forces Command
(F° . 3COM) installations and one Army Materiel Command (AMC) installation.

TL e consisted of Forts Benning, Gordon McPherson, and Stewart in Georgia, Forts
McClellan and Rucker and the Anniston Army Depot in Alabama, and Fort Jackson
in South Carolina. Phases II and III of the plan proposed the incorporation of other
Army installations in the southeastern region. The plan, as developed by the end of
1993, called for retaining some functions (including labor and management-employee
relations specialists and civilian personnel generalists for other areas) on site at each
installation; other functions would be centralized at a single location with on-line
access through automation. The Peninsula Civilian Personnel Support Activity was
used as a model in developing this plan. Savings were estimated to be between 10
and 15 percent upon implementation of phase I of the plan.%

A decision was made in TRADOC headquarters in 1992 to redesignate the
TRADOC Management Engineering Activity as the TRADOC Manpower Activity.
The activity was to change from a field team/lead team concept to two regional input
teams, located at Forts Jackson and Sill, with a small headquarters at Fort Monroe.’
The activity’s functions during 1993 affecting the USAAVNC consisted of completing
efficiency reviews and developing manpower staffing standards. Each action
completed by the activity was to be analyzed and evaluated by the affected functional

%E-mail note, Amanda C Simmons to BB-RUCI1, 16 Nov 93, sub: Defense Civilian Pay System, Chapter I
file.

%Memo ATZQ-DCP, John D Robinson for cdr TRADOC, 12 Apr 93, sub: implementation of BASOPS
partnership/regionalization initiative, also encl, CG file.
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slides on CPO regionalization, Ft Rucker, 4 Feb 94, Historian’s notes on briefing of 4 Feb 94. All documents
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proponent as well as by the USAAVNC DRM during the study process. The Fort
Rucker position relative to each study was to be prepared and submitted to TRADOC.
The DRM was delegated authority to provide installation input on all the activity’s
studies and related actions. In support of this requirement, the Force Management
Division of DRM was to evaluate, prepare, and coordinate position papers for these
actions.*®

Early in 1993, the USAAVNC studied a plan for the regional consolidation of
provost marshal operations at Fort Benning to reduce personnel costs. The original
proposal would have eliminated one civilian and ten military positions. The Aviation
Center concurred with most but opposed two of the recommendations. The
USAAVNC proposed that the plan be modified so that Fort Rucker would retain one
military security specialist and one civilian security specialist. These two specialists,
who should have technical knowledge and familiarity with the unique challenges of
securing aircraft and airfields, would conduct required on-post inspections and surveys
and assist Fort Benning personnel with other functions. While the USAAVNC
concurred with eliminating patrol dog positions at Fort Rucker, it proposed that the
two narcotic detector dogs, two explosive detector dogs, and their handlers be kept.
The original plan would have eliminated two civilian and ten military positions. Fort
Rucker’s counter proposal would eliminate one civilian and six military positions,
provide greater security, and also save temporary duty costs of sending Fort Benning
personnel to conduct inspections at Fort Rucker.*

In 1993 Headquarters, TRADOC, floated a proposal for the regionalization of
environmental/natural resources offices for the Forts Rucker, McClellan, Benning,
Gordon, and Jackson, with the regional office to be located in Fort Jackson. The
USAAVNC objected to the regionalization plan as proposed on several grounds,
including the lack of adequate local staff to remain in compliance with environmental
laws, high cost of temporary duty for experts from regional office to deal with
problems at other posts, lack of action officers on site to deal with spills and other
emergencies, and lack of familiarity with local installation on the part of the regional
action officers.®

During the early part of 1993, planning proceeded for the consolidation of
Navy, Marine Corps, and Coast Guard primary helicopter training at Fort Rucker
along with Army and Air Force training. It was expected that up to 550 aviators of
other services would be training at Fort Rucker, possibly before the end of fiscal year

$Memo ATZQ-RFM (570-5a), Col Robert N Seigle for distr, 4 Jan 93, sub: installation position for staffing
manpower..., Chapter IV file.

$Memo ATZQ-MPA (190), Maj Gen John D Robinson for Maj Gen Robert D Orton, 8 Apr 93, sub:
implementation of BASOPS partnership/regionalization initiative..., CG file.

“Memo ATZQ-DEH-EN (200), Col Thomas W Garrett for cdr TRADOC, 24 Sep 93, sub: TRADOC
BASOPS environmental regionalization initiative, CG file.
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1994. A joint conference was held at Whiting Field, Florida, on 28 April to study
the consolidated flight school curriculum.®! Little progress toward consolidation was
made during 1993, however, becaus. the Department of the Navy continued to oppose
it, and there was also political opposition. The USAAVNC deputy commanding
general expected, however, that consolidation would occur and that progress toward
that end would resume during fiscal year 1995.%

A decision was made during 1993 to further consolidate aviation testing within
the U.S. Army Test and Evaluation Command (TECOM). In order to accomplish the
downsizing goals set forth by DOD for the out-years, it was decided that, effective
with the beginning of fiscal year 1997, the U.S. Army Aviation Technical Test Center
(ATTC), located at Fort Rucker, and the Airworthiness Qualification Test Directorate
of the ATTC, located at Edwards Air Force Base, California, would reorganize and
consolidate as the Aviation Materiel Test Directorate at Yuma, Arizona. By the end
of 1993, however, it appeared that necessary military construction funding would not
be available until 1997, which would postpone the planned physical consolidation at
least until 1998.%

Plans developed in 1993 to move the 46th Engineer Battalion Combat, Heavy)
from Fort Rucker to Fort Polk, LA. The USAAVNC opposed the move and made a
strong argument for leaving the battalion at Fort Rucker. General Robinson pointed
out that the retention of the battalion at Fort Rucker costs FORSCOM nothing, and
that excellent training opportunities were provided in the form of repair and
modification of stagefields and airfields and in repair work on towers, berms, and
maintenance sheds and hangers.*

The DOD continued base realignment and closure planning during 1993.
Although TRADO!" was very much involved in the development of a 1993
implementation pl.: for realignment and closure, the USAAVNC and Fort Rucker
were only marginally affected.5’

In October of 1993, the USAAVNC directors of Public Works, Resource
Management, and Civilian Personnel were appointed as an ad hoc committee to
develop a base operations (BASOPS) organization that would allow Fort Rucker to
operate at maximum efficiency, with the increasingly scarce resources, while
continuing to provide quality training. The members of the committee were directed

S'Army Flier, 30 Apr 93.
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to design and present three alternative organizational plans for the commanding
general’s consideration no later than 3 December 1993. They were encouraged to be
innovative and imaginative and not to be constrained by the way the post was
currently organized.* The decision on Fort Rucker BASOPS reorganization was
pending at the end of 1993.

During 1992, the USAAVNC, in conjunction with representatives from other
Army organizations, conducted a series of studies concerning the relocation of the
training base for some aviation related military occupational specialties. The studies
resulted in a decision to recommend the relocation of the training base for specialties
68L, 68Q, 68R, and 93D from Fort Rucker to Fort Gordon. An endorsement by
TRADOC of the proposal to transfer proponency for these specialties to the U.S.
Army Ordnance, Missile, and Munitions Center and School (USAOMMCS) was
expected early in 1993. The USAAVNC also proposed that training for military
occupational specialty 68N be relocated to Fort Eustis, with the USAAVNC retaining
proponency, and that 67N30 and 67V30 training be moved from Fort Eustis to Fort
Rucker. These changes were intended to have occurred in October 1993.97

The relocation of enlisted training courses, planned for 1993, was delayed, in
part because the plans were expanded so as to involve other courses. In April and
May, several working sessions were held with USAAVNC and USAALS staff. After
an in-process review was presented to the commanding general on 13 May, the
Directorate of Resource Management (DRM) prepared a workload/resource analysis.
The expanded enlisted training relocations proposed in 1993 consisted of four groups,
as follows: (1) five courses (68L30, 68Q30, 68R30, 93D30, and 93D40) from
Rucker to Gordon; (2) six courses (67R40, 67T40, 67H40, 67U40, 67Y40, and
67140) from USAALS to Rucker; (3) four courses (68N10, ASI X1, ASI W5, and
ASI W6) from Gordon to USAALS; and (4) aviation life support equipment training
from USAALS to Rucker.%

All relocations would require approval by the TRADOC commander, and
some of them were not feasible unless one or more of the others occurred. All would
be advantageous in various ways, and some would provide significant savings or cost
avoidance. The one-time cost for the relocations would be small for all except group
3, the move of the four courses from Gordon to the USAALS, which would cost
$1.452 million. The USAAVNC DRM recommended that the proposed relocations of

“Memo ATZQ-GC, Thomas W Garrett for distr, 27 Oct 93, sub: BASOPS reorganization, CG file.
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groups 1, 2, and 4 in fiscal year 1994 be submitted to TRADOC for approval, and
that the group 3 moves be considered for fiscal year 1996.%

Late in 1993, the USAAVNC Proponency Office prepared a memorandum of
agreement for signature by the commanders of the USAAVNC, the USASCFC, and
the USAOMMCS to transfer proponency for military occupational specialties 68L,
68Q, 68R, and 93D and also training responsibility for 68130, 68Q30, 68R30,
93D30, and 93D40 from the USAAVNC to the USAOMMCS. The transfer was
scheduled to be completed in June 1996.

At the beginning of 1993 the USAAVNC consisted of thirteen directorates at
Fort Rucker and three at Fort Eustis; in addition, there were three training
departments at Fort Eustis and the Noncommissioned Officer Academy at Fort
Rucker. Also at Fort Rucker under the USAAVNC commander, there were two
Separate commands (Aviation Training Brigade and st Aviation Brigade), the U.S.
Army Air Traffic Control Activity, four TRADOC systems managers or project
offices, and several personal and special staff offices. More than two dozen tenant
agencies were also located at Fort Rucker. In addition to its directorates and training
departments, the USAALS had two mission support offices under the assistant
commandant.”

Efforts were underway from 1990 through 1993 to revise and update
USAAVNC Regulation 10-1, "Organization and Function Manual," to reflect the
numerous changes that had occurred since the current manual was published in March
1988. Because of the workload created by Operations Desert Shield and Desert
Storm, reductions in force, and reorganization initiatives, this action had not been
completed by the end of calendar year 1993.7

E. nference eremonies, Aw: Visitor

The annual Aviation Brigade Commanders’ Conference at Fort Rucker began
on 30 November and ended on 3 December 1993. The Army chief of staff, Gen.
Gordon R. Sullivan, attended a luncheon at the beginning of the conference. The
theme of the 1993 conference was "Aviation Advancing on the 21st Century.” Major
topics of discussion included the Comanche program, total force integration, force
structure, aviation safety, battle command and control, personnel policies, combined

“Briefing slides, "Training Realignments,” 1 Nov 93, DPTMSEC.
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arms and aviation doctrine, and the Aviation Restructure Initiative. The conference
was held in the Army Aviation Museum.”

The 1993 Aviation Logistics Conference was held at Fort Eustis in January.
According to General Robinson, the USAALS team conducted a superb conference
that was well-attended and that raised important issues, many of which were being
resolved. There were fruitful discussions on risk management in logistics operations,
crew coordination, maintenance test pilots, aircraft survival equipment maintenance,
coding and training of aviation logisticians, and other important issues.”

The 1993 Aviation Noncommissioned Officer Symposium was conducted at
Fort Rucker on 2-4 November. Formal updates were presented on simulation and the
Comanche. More than 120 senior noncommissioned officers attended. Group
discussion topics included the Aviation Restructure Initiative, the leadership/technical
track initiative, the soldier development test, and the aeroscout observer. The
purpose of the symposium was to update the aviation branch senior noncommissioned
officers on new and prospective changes for enlisted soldiers.”

The annual worldwide Aviation Trainers’ Conference was conducted at Fort
Rucker from 26 to 28 October 1993. The conference was hosted by the Directorate
of Training and Doctrine. The conference highlighted current and proposed aviation
trends in the areas of doctrine, equipment, organization, and personnel management.
Forty-one persons attended the conference.”

German/United States Army Expert Talks were conducted at Fort Rucker on
12-18 February. Topics of discussion included future Army aviation force structure,
Army Aviation Modernization Plan, Aviation Test Bed, aviation logistics concepts,
the new training helicopter, results of the air-to-air combat test, aviation
reconnaissance, and communications equipment.

The nineteenth European-North Atlantic Treaty Organization (NATO)
Helicopter Pilot Training Conference was held at Fort Rucker in October. Crew
coordination in flight training was a major topic of the conference.”

TAgenda, 1993 Aviation Brigade Commanders’ Conference, Brigade Commanders’ Conference file;
Historian’s notes, and Dec 92, Brigade Commanders’ Conference file; Army Flier, 10 Dec 93; "Army
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The annual convention of the Army Aviation Association of America (AAAA)
was held at the Tarrant County Convention Center, Fort Wort*:, TX, from 31 March
to 4 April.” The convention was deemed to be a resounding  >cess in that the
format provided balance for professional and exhibit time, an: .ong sessions were
avoided by having awards presented at various functions.”

The Army Aviation 10th Anniversary Ball was held at Fort Rucker on 27
March. %

Hispanic American Heritage month was celebrated at Fort Rucker in
September. The 1993 theme was "Hispanics--A Diversified Workforce to Change the
Future." The speaker at the luncheon on 28 September was the Reverend Edward
Salazar, S.J.%

The Asian/Pacific American Heritage month was celebrated in May. The
theme for 1993 was "Harmony and Diversity."*? The theme of Women’s History
month (March) was "Discover a New World: Women’s History."®

February was Black History month; the 1993 commemorative occasion theme
was "Afro-American Scholars, Leaders, Activists, and Writers." Black History
month activities included a gospel extravaganza on 2 February, a display contest, a
luncheon, training seminars, a basketball tournament, and a ball.*

An Honor Eagle ceremony was held on 23 April on the occasion of the
retirement of the USAAVNC chief of staff, Col. Robert N. Seigle. During his
twenty-seven year career in the Army, Colonel Seigle served combat tours in Vietnam
and in Operations Urgent Fury, Just Cause, and Desert Shield/Storm.*
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A second Honor Eagle ceremony was conducted on 8 July to welcome the new
deputy commanding general, Brig. Gen. John M. Riggs.*

On 4 June an activation ceremony was held on the Fort Rucker parade field
for the reactivation of the 511th Infantry Regiment. The 511th Infantry (Airborne/
Pathfinders) was reactivated after 28 years of inactivity. With the reactivation of
Company A, 511th Infantry, Company C, 509th Infantry (Pathfinders) was scheduled
to move to Fort Polk, LA, due to base realignments.*’

An acceptance ceremony was held at Fort Rucker on 15 October for the
purpose of officially accepting the first TH-67 Creek training helicopter from the
manufacturer. The USAAVNC commanding general landed the helicopter on the
parade field in front of the reviewing stand at the beginning of the ceremony.
Remarks were made during the ceremony by Maj. Gen. Robinson, Mr. George
Dausman, acting assistant secretary for Research, Development, and Acquisitions;
Maj. Gen. DeWitt Irby, Procurement Executive Office, Aviation; Mr. Webb Joiner,
president Bell Helicopter, Textron; and Mr. Eddie Tullis, tribal chairman of the
Poarch Creek Indians.®

The only memorialization ceremony at Fort Rucker in 1993 was for the
dedication of the U.S. Army Safety Center complex. The complex was dedicated to
the memory of retired Col. Eugene Blair Conrad, a veteran of World War II and
Vietnam and a survivor of the Bataan Death March and of three years as a prisoner of
war. Colonel Conrad served as director of the U.S. Army Board for Aviation
Accident Research from 1970 through 1971 and as commander of the U.S. Army
Agency for Aviation Safety in 1972. During that period, he was responsible for
numerous initiatives which have tremendously improved flight safety. He also played
a major role in transforming the board into an agency of the U.S. Army. After
thirty-two years of active duty, Conrad retired in 1972; he ran his own aviation safety
and accident prevention consultation business until 1986. In 1978, the U.S. Army
Agency for Aviation Safety was renamed the U.S. Army Safety Center, with
responsibility for both aviation and ground safety. Colonel Conrad died in 1992 at
the age of 75.%

Over 150 people attended a decommissioning worship service conducted in the
Fort Rucker Chapel of the Flags on 26 September 1993. This World War II-era
chapel began as Division Road Chapel when the post opened in 1942. Upon the
closing of Fort Wolters, Texas (where Army primary helicopter training was

*E-mail note, Col David W Swank to cdrs/dirs, 1 Jul 93, sub: Honor Eagle for BG Riggs, Chapter I file.
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conducted), in 1973, the fifty state flags and eighteen stained glass windows were
relocated from two chapels at Fort Wolters and placed in the Division Road Chapel at
Fort Rucker. The fifty flags had originally been in the Chapel of the Flags in Da
Nang, Vietnam, and had been sent to Fort Wolters upon the withdrawal of American
forces from that country. Following the installation of the flags and nine of the
windows in the Division Road Chapel at Fort Rucker in 1973, that chapel was
renamed Chapel of the Flags. The plan in 1993 was to move the flags and windows
to the Chapel of the Wings. This chapel, formerly known as Headquarters Road
Chapel, was closed for renovation in 1993. It was to become a memorial-type chapel
and was to be the only World War II chapel that would remain on Fort Rucker by the
year 2000.%

The Fort Rucker, Dr. Martin Luther King, Jr. birthday observance was held
on 15 January. The guest speaker was Dr. James H. Elancon, professor of New
Testament and Biblical languages at Oakwood College, Huntsville, Alabama. The
National Prayer breakfast for Fort Rucker was held on 10 February. The guest
speaker was Chaplain (Brig. Gen.) Donald W. Shea, deputy chief of Army chaplains.
The Easter sunrise service was on 11 April at Lake Tholocco. Approximately 1,200
persons attended the Easter service, which was the fiftieth anniversary of this event at
Fort Rucker.”

Some of the more prestigious awards bestowed during 1993 are described
below. Other awards are described under the respective organizations in the
appendices of this history.

The TRADOC Communities of Excellence program nominated Fort Rucker
and Fort Gordon, Georgia, for the Most Improved Installation award in 1993.
Following further evaluation, Fort Rucker was announced as the winner in October.
This victory enabled Fort Rucker to compete in the DA competition, the winner of
which would be awarded $125,000.”2 Fort Rucker was also recognized for winning
the TRADOC Nutrition Awareness Program competition for fiscal year 1993.%

The 3rd Battalion, 160th Special Operations Aviation Regiment, Hunter Army
Airfield, Savannah, Georgia, was the first recipient of the prestigious new Lt. Gen.
Ellis D. Parker award. The new award, announced at the time of the retirement of
General Parker in 1992, recognized excellence in Army aviation. The chief of staff

®Army Flier, 1 Oct 93; "Chapel of the Flags,” History Office reference file; Memo ATZQ-CH (165),
Chaplain (Col) Marvin K Vickers Jr, for distr, 23 Sep 93, sub: Chapel of Flags/Wings..., CG file;
Decommissioning service program, 26 Sep 93, Chaplain; Historical report, Chaplain, CY 93.

*'Historical report, Chaplain, CY 93; E-mail note, Col Marvin K Vickers Jr to cdrs/dirs, 8 Jan 93, Chapter I
file.

“Army Flier, 8 Oct 93; E-mail note, Maj Gen Dave Robinson to cdrs/dirs, 30 Jun 93, Chapter 1 file.
PCertificate of achievement, Headquarters TRADOC, DOL.

32



of the Army formally approved the award on 29 January 1993. Active and reserve
battalions worldwide competed in four categories (combat, combat support, combat
service support, and table of distribution and allowances) for the Parker Award. In
the total force, 179 aviation battalions were eligible to compete. The selection
process was designed to enhance readiness and improve efficiency in the branch.
Seven permanent members of the Parker Awards Board, headed by the USAAVNC
deputy commanding general and including one warrant officer and one sergeant
major, were selected in August 1993. The USAAVNC garrison commander served as
president of the board in 1993. In addition to the 3-160th, other units recognized in
their respective categories consisted of the 25th Regiment, Fort Drum, New York, in
the combat category; the 421st Medical Evacuation Battalion, Weisbaden, Germany,
in the combat service support category, and the 1st Battalion, 212th Aviation
Regiment, Aviation Training Brigade, Fort Rucker, in the table of distribution and
allowances category. The awards were presented by the chief of staff of the Army in
the Army Aviation Museum at Fort Rucker on 30 November.*

The annual Army Aviation Association of America (AAAA) awards banquet
on 2 December was the occasion of the presentation of Army wide air traffic control
(ATC) and other aviation awards. The Combat Support ATC Platoon of the Year
award went to the 2nd Platoon, B Company, 3rd Battalion, 58th Aviation Regiment,
Ansbach, Germany. Libby Tower, Libby Army Airfield, Fort Huachuca, Arizona,
received the ATC Facility of the Year award. The Maintenance Technician of the
Year award went to Sgt. Alan J. Moditz, of the 256th Signal Support Company at
Fort Rucker. The ATC Manager of the Year award went to Sfc. Stanley S. Revell, B
Company, 2nd Battalion, 58th Aviation Regiment, Fort Hood, Texas; and the ATC
Controller of the Year award, to Spec. Timothy W. Cantwell, E Company, 3rd
Battalion 58th Aviation Regiment, Ansbach, Germany. Cantwell also received the
Air Traffic Control Association Special Medallion award.

Other national awards went to aviation units and individuals worldwide.
Second Lt. Marc A. Wehmeyer received
the AAAA Military Academy Cadet of the Year award, and 2nd Lt. Roy R. Trumble
received the AAAA Reserve Office Training Corps (ROTC) Cadet of the Year award.
The Air And Sea Rescue award went to the 50th Medical Company (Air Ambulance),
Fort Campbell, Kentucky. The recipient of the AAAA Trainer of the Year award
was Sfc. Alexander A. Tejada of USAALS.

Several Fort Rucker personnel received awards during the local chapter awards
portion of the AAAA banquet. The James H. McClellan Aviation Safety award was
presented to CWOS5 James Raiford of the Aviation Branch Safety Office. Mr. Rickie

%Memo ATZQ-AGP-A (672-5-1b), M J Wesley for each board member, 17 Sep 93, sub: appointment
memorandum—LTG Ellis D Parker Aviation Unit Awards Board, CG file; Memo ATZQ-AGP-A (672-5-1¢), M J
Wesley for distr, 27 Oct 93, sub: appointment memorandum..., Garrison Support Command; Army Flier, 3 Dec
93; E-mail note, Col Thomas W Garrett to cdrs/dirs, 29 Nov 93, Chapter I file; "Army Aviation Warfighting
Center Newsletter, May 1993.
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L. Barron of the Directorate of Evaluation and Standardization received the Joseph P.
Cribbins Outstanding Department of the Army Civilian award, and the Aviation
Training Brigade (ATB) was .warded the Robert M. Leich award. The Army
Aviator of the Year award went to CWO4 James Church of the 1st Battalion, 212th
Aviation Regiment, ATB. CWO3 Stephen Woods of the Directorate of Simulation
received the AAAA Trainer of the Year award. The Outstanding Aviation Unit
award went to the 1st Battalion, 11th Aviation Regiment, ATB.%

The Fort Rucker NCO of the Year award for 1993 was slated to be presented
to S.Sgt. Sonia R. Patton, Company A, 1st Battalion, 13th Aviation Regiment, 1st
Aviation Brigade. The Fort Rucker Soldier of the Year award for 1993 was to go to
Spec. Dennis E. Ard, Headquarters, Headquarters Company, 46th Engineer Battalion,
Ist Aviation Regiment. These awards were scheduled to be presented on the Center
Parade Field in March 1994.%

The TRADOC 1993 Reserve Components Transition NCO of the Year award
went to M.Sgt. Max Gunthrie. Gunthrie was recognized for his success in helping
soldiers leaving active vty to transition into the USAR or ARNG.%’

In April 1993, General Robinson recommended that Col. Robert B. Kean be
awarded the Legion of M it in recognition of his outstanding leadership at UAAALS-
-including a period as assistant commandant. In December, the USAAVNC
commander nominated the 1st Battalion, 212th Aviation Regiment, ATB, for the
Order of Daedalians, Lt. Gen. Allen M. Burdett, Jr., Army Aviation Flight Safety
Award for fiscal year 1993. During the fiscal year, the battalion flew a total of
54,616 accident-free hours and 1,317 students.®

On 7 September, the members of the 1st Battalion, 212th Aviation Regiment
received a bronze safety award for logging over 230,000 accident-free flight hours
from October 1989 to July 1993. The battalion had accrued more than 500,000 hours
since its last accident. The 212th’s 263 military and civilian instructor pilots and 60
enlisted personnel guided initial entry rotary wing students through primary training to
combat skills and night-vision goggle training.” On 29 September, the advanced
division of the contracted helicopter flight training reached the 250,000 accident-free

“Army Flier, 10 Dec 93; Msg 161932Z Jun 93, cdr USAAVNC to AIG, sub: annual air traffic control
awards, CG file, also USAATCA; "Army Aviation Warfighting Center Newsletter," Aug 93.

%*E-mail note, Pamela J Leiva to cdrs/dirs, 7 Feb 94, sub: 1993 NCO and Soldier of the Year, Chapter I file.

“Army Flier, 14 Jan 94.

*®Memo ATZQ-CG, Maj Gen John D Robinson for cdr TRADOC, 5 Apr 93, sub: recommendation for award
of Legion of Merit, CG file; Memo ATZQ-S (672-74a), Maj Gen John D Robinson for cdr TRADOC, 13 Dec 93,
sub: Order of Daedalians...Safety Award, CG file.

PArmy Flier, 10 Sep 93.
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flying hour mark. Logging the 250,000 hours began on 16 January 1986 and was
achieved under three different contractors. The latest contractor, UNC Aviation
Services, was responsible for over 143,000 of those hours. The UNC’s advanced
division taught both undergraduate and graduate courses.'®

The chief of staff of the Army, General Gordon R. Sullivan, visited Fort
Rucker twice during 1993. General Sullivan was guest speaker at an Association of
the United States Army general membership luncheon on 5 February. He also spent
several hours being briefed on various aspects of Army aviation training, doctrine,
and equipment during his brief visit. On 30 November, General Sullivan presented
the first Lt. Gen. Ellis D. Parker Outstanding Aviation Unit award. He also toured
the WOCC, attended a luncheon at the Noncommissioned Officers and Enlisted Club,
and rode in the new TH-67 Creek helicopter.!” In his trip report following his
February visit, General Sullivan observed that "at Fort Rucker, you can truly see the
future of our Army in microcosm.” "Quality people from several major commands,"
he added, were "all working together to realize the potential of our technology. The
power of our technology will enable us to be very precise in our application and
sustainment of combat power."!®

Sergeant Major of the Army Richard A. Kidd visited Fort Rucker on 1-3
November. Sgt. Maj. Kidd attended parts of the 1993 Aviation Noncommissioned
Officer Symposium.'®

Gen. Frederick M. Franks, Jr., the TRADOC commander visited Fort Rucker
on 2-4 May to conduct an Aviation Branch assessment, visit training, and conduct
discussions on aviation readiness and safety. Aviation branch personnel briefed
General Franks on Army aviation doctrine, gunnery, crew coordination,
environmental issues, new barracks design, changes in USAAVNC and USAALS
organization, and several other topics. General Franks visited the WOCC, the
simulation facility, and officer and enlisted training sites.'®

On 1 June, Lt. Gen. Wilson A Schoffner, commander of USACAC, visited
Fort Rucker to attend the promotion ceremony of General Goodbary. On 16-18

'%Ibid, 8 Oct 93.

'E-mail note, Col Robert N Seigle to cdrs/dirs, 26 Jan 93, Chapter I file; E-mail note, Maj William P
Gerhardt to cdrs/dirs, 20 Jan 93, Sub: CSA itinerary; Chapter I file; Army Flier, 12 Feb and 3 Dec 93.

'“E-mail note, Barbara A Clark to cdrs/dirs, 3 Mar 93, sub: CSA trip report, Chapter II file.

'®Army Flier, S Nov 93.

“Memo for record ATCG-P, Gen Frederick M Franks Jr, 22 Jun 93, sub: visit to Fort Rucker and Fort
Knox, 2-5 May 1993, CG file; E-mail note, Capt Craig R Mack to cdrs/dirs, 7 Apr 93, Chapter I file; E-mail
note, Col Thomas W Garrett to cdrs/dirs, 24 Apr 93, Chapter I file; Army Flier, 7 May 93.
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November, Lt. Gen. John E. Miller visited Fort Rucker. General Miller succeeded
Lt. Gen. Wilson A. Schoffner as commander of USACAC in July 1993.1%

Other U.S. military visitors to Fort Rucker during 1993 included Lt. Gen.
Teddy G. Allen, the director of the Defense Security Assistance Agency; Lt. Gen.
Samuel E. Ebbesen, commanding general of the Second U.S. Army; Lt. Gen. Henry
H. Shelton, commanding general of the XVIII Airborne Corps; Vice Admiral Robert
K.U. Kihune, director of naval training; Rear Admiral Robert Spane, the head of
Aviation Manpower and Training Branch; and Rear Admiral William B. Hayden, the
chief of naval air training.'®

Maj. Gen. Pieter Huysman, the commander of the Multinational European
Division, visited Fort Rucker in early March. He presented a thirty-minute briefing
on the division to Aviation Center leaders.!"”

Other foreign military visitors included the following: General A.K Van der
Vlis, chief of the Netherlands Defense Staff; Lt. Gen. D’ Auber de Peyrelongue,
commanding general of the French Training and Doctrine Command; Maj. Gen.
Herzle Bodinger, commander, Israeli Air Force; Maj. Gen. Hsun-Min Tu,
commander of the Taiwan Army Aviation Command and Training Center; Maj. Gen.
Jose Herrera, chief of operations of Ecuadorian Army; Maj. Gen. Simon W. StJ.
Lytle, director, United Kingdom Army Air Corps; Brig. Gen. Young Sik Kim, chief
of Korean Army Aviation; Brig. Gen. Gerd Meyer, of the German Embassy,
Washington, D.C.; Brig. Gen. Gilberto Bandeira, Brazil; Brig. Gen. Benjamin Zin,
Israeli Embassy, Washington, DC; Brig. Gen. Ragnar Knut C  “wv, inspector of
flying of Norway; and Brig. Gen. Paul Thomas Richard Buca.. ., director of General
Army Health Services of Australia.

Distinguished American civilian visitors included the following: Congressman
Terry Everett; Dr. Herbert K. Fallin, Jr., Office of the Assistant Secretary of the
Army; Dr. Robert G. Hinkle, deputy under secretary of the Army; Mr. Feliciano
Giodano, associate director, Research and Engineering Center, Fort Monmouth, New
Jersey; Mr. Wade Heck, military legislative assistant, Washington, D.C.; Mr.
Timothy P. Forte, director of aviation safety, Washington, D.C.; Dr. Merrill Skolnik,
superintendent, Radar Division, Naval Research Laboratory, Washington, D.C.; Mr.
Joseph R. Varady, director, Procurement Policy DSA, Washington, D.C.; Mr.
George E. Dausman, assistant secretary of the Army for Research, Development, and

'E-mail note, Capt D Lee Hackle to cdrs/dirs, 13 July 93, Chapter I file; E-mail note, Col Thomas W
Garrett to cdrs/dirs, 7 Oct 93, sub: visit oy LTG Miller, Chapter I file.

'Historical report, Protocol, CY 93.

17E-mail note, 3 Mar 93, Barbara A Clark for cdrs/dirs, sub: Multinational European Division briefing,
Chapter I file.
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Acquisition, Washington, D.C.; and Mr. Vincent Roske, deputy director for technical
operations, J-8 directorate, Washington, D.C.

Distinguished foreign civilian visitors included the following: Dr. Michael J.
Healey, Dr. Roger Cadwallader, and Dr. Timothy Moores of the Ministry of Defence
of the United Kingdom; and Dr. M.H. Rejam, United Kingdom Army Air Corps.'®

'%®Historical report, Protocol, CY 1993.
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CHAPTER 11

TRAINING AND LEADER DEVELOPMENT

The Aviation School Board was established at the USAAVNC in 1992 as a
council of colonels chaired by the deputy assistant commandant. The purpose of the
board was to review proposals, discuss concepts, and resolve issues that related to
more than one organization or represented significant changes in policies or programs.
The deputy assistant commandant served as facilitator of the board, and members
consisted of the commanders of the two USAAVNC training brigades, the director of
simulation, and the directors of training and doctrine of both the USAAVNC and the
U.S. Army Aviation Logistics School (USAALS).! In February 1993, the members
of the School Board reviewed the purpose, accomplishments, and the future role of
the board with the purpose of determining whether there was a continuing need for it.
The School Board continued meeting through 1993 and continued to coordinate
training and leader development activities of the various teaching activities; Brigadier
General Riggs headed the board after he became deputy commanding general. Most
colonels at Fort Rucker who were involved in training, as well as the heads of the
Noncommissioned Officer (NCO) Academy and the Warrant Officer Career Center
(WOCC), attended meetings. Major concerns of the board during 1993 included the
delineation of training and training development responsibilities with the abolishment
of the Directorate of Training and Doctrine (DOTD) and the determination and
deletion of unnecessary courses.>

It was announced in December 1992 that the Congressionally mandated cuts in
Army training would amount to $80 million. Headquarters, Department of the Army
(HQDA), subsequently directed that fiscal year 1993 flight training expenditures be
reduced by $23.3 million.> The USAAVNC needed $215 million to train the Army
fiscal year 1993 requirement. The decrement of $23.3 million, coupled with an under
funded base operations account and a 3 percent TRADOC command bill, left the
USAAVNC $38 million under funded for fiscal year 1993. It was therefore necessary
to adopt major changes in flight training. Prior to the February cut in funding, the
Aviation Center was training only 90 percent of the downsized force projections in
accordance with HQDA guidance. This reduction was expected to reduce initial entry
training to 76 percent of requirements and training in modernized systems (OH-58D,
UH-60, CH-47D, and AH-64) to an average of 74 percent of requirements. This

'Memo ATZQ-DAC, Brig Gen Robert A Goodbary for distr, 1 Oct 92, sub: Aviation School Board charter, DAC
file.

?Memo for record ATZQ-TDI (351), Col Thomas W Garrett, 16 Feb 93, sub: School Board meeting, Chapter II
file; Transcriptions of oral interviews by author with Col Charles M Burke and Brig Gen (P) John M Riggs, 24 Nov
93 and 23 May 94, oral history file.

3E-mail note, Barbara Clark to XO/OPS personnel, 6 Jan 93.

39



meant that nearly 500 officers required in the force in fiscal year 1993 would not be
trained. The USAAVNC commander directed that the budget decrement be applied in
a way that would best preserve the training cadre work force. Initial analyses
suggested that the fiscal year 1993 training load would be reduced by a total of 479
persons. The USAAVNC leadership decided to reduce the number of initial entry
trainees by 209 and the instructor pilot/advanced qualification courses by 270. At the
USAALS, critical military occupational specialties were being trained at only around
80 percent of authorizations. It was expected that the USAALS would have to reduce
its output by one-half.

Various economies had been instigated during 1992 and were continuing in
1993. Almost 100 instructor pilots and 170 aircraft maintenance technicians were cut
from the force. The multi-track approach to initial entry training ending in
qualification of aviators in one of four aircraft was being reduced to dual-track (see
below). Advanced aircraft qualifications would be given to only those aviators
destined for a specific cockpit. Civilian training development manpower was being
reduced by 25 percent and training support civilian manpower by 8 percent. All base
operations flying at Fort Rucker was discontinued. While this saved approximately
$1 million, the savings would be partially offset by the cost of required refresher
training once the aviators were given flying assignments. The deletion of the air crew
training program at the USAAVNC saved approximately $2 million during fiscal year
1993; this deletion was to be continued for fiscal year 1994. The restructuring of
Army aviation would eventually bring about significant savings by removing 3,500
aircraft from the fleet and capitalizing on modern systems over a five-year period.
However, some of these savings had to be reinvested in the training base in order for
there to be trained aviators and maintenance personnel for the modern systems. It
became more necessary than ever in 1993 for the Army to decide how much aviation
it required and then to resource the training base accordingly.*

By May of 1993, the $23.3 million cut in the flight training budget had caused
training to fall behind the Army requirements by 30 percent. There were already
shortages of pilots qualified in modernized aircraft systems in some divisions, and the
shortages were exacerbated by the reduction in training.’

The Resident Training Management Division of the Directorate of Plans,
Training, Mobilization, and Security (DPTMSEC) programmed and arranged most
training activities at the USAAVNC. The numbers of personnel for which training
was programmed for fiscal year 1993, with corresponding numbers for 1992 were as
follows:

‘Msg 160900Z Feb 93, cdr USAAVNC to cdr TRADOC, sub: impact of reduced flight training funding, CG file;

Memo ATZQ-CS, Col Robert N Seigle for HQDA-TR, 16 Feb 93, sub: resource bill for FY 94 MEGA..., CG file.

*Msg 031030 May 93, cdr USAAVNC to distr, CG file; Msg 261725Z Apr 93, cdr 101st Abn Div to distr, sub:
non-modernized aviators, 101st Abn. Div., CG file.
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FY 93 FY 92

Undergraduate flight training 1,072 1,227
Graduate flight training 2,506 2,712
Advanced individual training 1,145 1,421
Noncommissioned officer training 410 532
Professional development 2,207 2,300
Total 7,340 8,252

Flying hours programmed during the two fiscal years were as follows:

FY 93 FY 92
Mission 248,262 291,197
Base operations 6,008 8.073
Total 254,270 299,2708

The total number of persons for whom training was programmed in 1993 was
approximately 89 percent of the 1992 number, and the total number of 1993 flying
hours was 85 percent of the 1992 hours.” There was a total of 9,577 graduates from
all USAAVNC courses at Fort Rucker for which academic records were maintained
during 1993, compared to 9,677 during 1992.%

A. Initial Entry Rotary Wing Training

During 1993, 427 officers and 511 warrant officers graduated from the
common core phase of the Initial Entry Rotary Wing Course. The total of 938
graduates in 1993 compared to 1,161 in 1992, 1,360 in 1991, and 1,576 in 1990.
During 1993, 191 officers and 178 warrant officers completed the OH-58 track; 161
officers and 187 warrant officers completed the UH-1 track; 58 officers and 70
warrant officers completed the AH-1 track; and 117 officers and 131 warrant officers
completed the UH-60 track.” During fiscal year 1993, 176,643 hours were logged in
support of initial entry training.'°

*Historical report, DPTMSEC, CY 93; "ACH 1992," pp. 25-26.

"See, e g, "ACH 1992," pp. 25-26.

®Academic records data, Chapter II file; Academic records data, 1992 Chapter II file.
Academic records data, Chapter II file; "ACH 1992," p. 27.

"®Historical report, ATB, CY 93.
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The multi-track approach to initial entry rotary wing training began in 1988,
when the TH-55 Osage, the Army’s last reciprocating-engine helicopter was retired.
The change in 1988 was designed to produce better pilots more efficiently. The TH-
55 was replaced as the primary trainer by the UH-1 Iroquois (Huey), which was
already used as the transition training aircraft following primary training. The use of
the Huey as the primary training helicopter permitted more efficient use of instructor
pilots because two students could accompany one instructor pilot. Savings were also
realized as a result of the elimination of the transition training from reciprocating-
engine to turbine-powered helicopters. In the multi-track training program, students
were divided into three groups for the second phase of the initial entry training. One
group continued its training in the Huey, and each of the other groups transitioned
into the OH-58, the AH-1, or the UH-60."

For initial entry rotary wing classes beginning after 1 October 1993, multi-
track training was replaced by a dual-track approach, using only the OH-58 and the
UH-1. This change was necessary to produce the required number of graduates with
the resources allocated for fiscal year 1994. The change from multi-track to dual-
track deleted advanced combat skills training for two of the more expensive tracks,
the UH-60 and the AH-1, from initial entry training. This change produced savings
of approximately $4 million in fiscal year 1993 and an expected estimated savings of
$7.3 million for fiscal year 1994. These savings would be partially offset by
conducting UH-60 and AH-1 training in the aircraft qualification courses after
students completed initial entry training; however, since aircraft qualification training
was less expensive than the contracted initial entry training, some savings would be
realized.' The last multi-track students were scheduled to complete their training
during the summer of 1994."

The U.S. Army Research Institute Aviation Research and Development
Activity (ARIARDA) provided an interim adaptation of the multi-track assignment
algorithm software package to meet the requirement for dual-track assignments. The
ARIARDA also recommended an approach for the development of a final
classification system for dual-track training.'

In December 1993, Shell Army Heliport was changed from an OH-58
basefield to a stagefield. At that time, the 1st Battalion, 212th Aviation, Aviation
Training Brigade (ATB), moved its training program and assets from Shell Army

"""United States Army Aviation Center Annual History, 1 January 1988 - 31 December 1988" (Jun 89), pp.
14-17.

2Memo ATZQ-CS, Col Robert N Seigle for HQDA DAMO-TR, 16 Feb 93, sub: resource bill for FY 94...,
CG file; "Army Aviation Warfighting Center Newsletter," May, Aug 93.

BHistorical report, ATB, CY 93.
“Historical report, ARIARDA, CY 93.
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Heliport to Lowe Army Airfield. The consolidation of most initial entry training at
Lowe Army Heliport was approved in 1992 in an effort to reduce operating and
training costs. The cost of the relocation of training and assets from Shell to Lowe
was approximately $69,000. Following the completion of the move, all initial entry
rotary wing training was conducted at/from Lowe with the exception of the instrument
phase, which continued to be conducted at Cairns Army Airfield under the auspices of
the 1-223rd Aviation."

Initial entry training costs were expected to be further reduced as the new
training helicopter, the TH-67 Creek, became available for initial entry training.
From August through October 1993, the USAAVNC sent sixty-two personnel to the
Bell Helicopter factory to receive flight and maintenance training for the new
helicopter. The first TH-67 initial entry rotary wing class was scheduled to begin on
20 April 1994. By July 1996, core initial entry training was to be done exclusively in
the TH-67.'6

In 1993, the USAAVNC exercised the option to renew the contract with UNC
Aviation Services of Annapolis, Maryland, for initial entry rotary wing training. The
amount of the award was $24.191 million for the period of 1 October 1993 through
30 September 1994."

B. Graduate Flight Training

During calendar year 1993, 128 students graduated from the C-12 Aviator
Qualification Course; 163 from the Fixed Wing Multi-Engine Qualification Course;
and 172 from other fixed wing courses. The numbers of graduates from these
courses during 1992 were 134, 186, and 203 respectively. During 1993, 982 students
completed graduate rotary wing qualification and related courses. Of this total, 66
graduated from the AH-1 course, 144 from the CH-47D course, 294 from the UH-60
course, 339 from AH-64 courses, 126 from OH-58D courses, and 13 from an OH-
58A/C aerial observer course. In comparison to the total of 982 for 1993, 1,072
aviators graduated from comparable courses the previous year. During 1993, 305
students completed rotary wing instructor pilot courses compared to 289 in 1992, and
247 completed various rotary wing methods of instruction courses, compared to 265
the previous year. A total of 289 students completed various other rotary wing
graduate and refresher courses in 1993, compared to 231 in 1992. Twenty-six

Memo ATZQ-DPT-P (310-2d), Col David W Swank for distr, 23 Nov 93, sub: MOI for consolidation of 1-
112th..., DPTMSEC; Memo ATZQ-DPT, Col David W Swank for chief of staff, 23 Nov 93, sub: request for
funding consolidation of 1-212th Avn Reg...,DPTMSEC.

"Historical report, ATB, CY 93.

" Amendment of solicitation/modification of contract, DABT01-92-C-0054 (5 Mar 92), 1 Oct 93, DOC.
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students completed flight simulator specialty courses in 1993, the same number as in
1992.18

The USAAVNC developed a plan in 1992 for extending the length of the AH-
64 Qualification Course from ten weeks to twelve weeks and two days. This revision
was deemed necessary because the rotation of Apache pilots through the Apache
Training Brigade at Fort Hood, Texas, had been discontinued, and the new pilots
were consequently arriving at their units without an adequate level of combat
skills.” During 1993, the course was expanded as planned. Individual tactical
training and aircraft survivability equipment training were integrated into the revised
course. Also, a front-seat, night-system phase and an intense combat mission
simulator-based combat skills phase were added. The combat skills phase exposed
pilots to employment techniques, crew drills, and other coordination tasks.

A plan for training the OH-58D crew to perform the med reconnaissance
mission in lieu of the earlier aeroscout mission was developed by the 1-14th Aviation
Regiment of the ATB. The training plan developed at the USAAVNC was adopted
by air cavalry squadrons in the field for armed reconnaissance mission training.?!

The USAAVNC exercised two options to extend flight training contracts with
Flight Safety International, Inc., during 1993. Both contracts were originally awarded
in 1989. Contract number DABT01-90-C-0031 provided for C-12 initial qualification
training. It was extended for the period 1 October 1993 through 30 September 1994
in the amount of $1.135 million. Contract number DABT01-90-0034 provided for
fixed wing multi-engine qualification training. It was extended for the same time
period in the amount of $7.779 million (192 students at $40,513 each). The fixed
wing multi-engine training was conducted through an innovative "turnkey" approach
to contracting; the Army provided the student, and the contractor provided everything
else (facilities, aircraft, flight instructors, aircraft maintenance, services, and fuel).?

C. International, Joint, Combined, and Shared Training

During 1993, over 420 international military students attended a wide range of
courses at the USAAVNC, including the Advanced and Basic Officer Courses and

'*Academic records data, Chapter II file; Academic records data, 1992 Chapter II file.

1"ACH 1992," p. 30.

" Army Aviation Warfighting Center Newsletter,” May, Aug 93; Historical report, ATB, CY 93.
Y'Historical report, ATB, CY 93.

ZAmendment of solicitation/modification of contracts, 578147-L400-0201 and 578147-L400-0301, both signed
on 20 Sep 93, DOC; Historical report, DOC, CY 93.



various aircraft qualification courses.”? Twenty-nine NATO students completed
phase one, and twenty eight completed phase two of the Initial Entry Rotary Wing
Course.

During 1991, details were worked out for a joint arrangement between the
USAAVNC and the U.S. Army School of the Americas for the training of Spanish
speaking helicopter pilots in their native language at Fort Rucker. The Helicopter
School Battalion of the School of the Americas was activated at Fort Rucker on 2
December 1991 to administer this training program.” In 1992, a similar program to
provide Spanish language maintenance training was established by the USAALS at
Fort Eustis.”

During calendar year 1993, 161 students graduated from Spanish language
aviator courses. This number compares with 172 graduates during 1992 and 120
during 1991. Of the total graduates from Spanish language aviator courses during
1993, twenty-two graduated from the Helicopter Pilot Course, twenty-six from the
UH-60FS Course, six from the UH-60 Transition Course, two from the UH-60 Night
Vision Goggle Course, twelve from the UH-1 Transition Course, eight from the UH-1
Instructor Pilot Course, seven from the UH-1 Night Vision Goggle Qualification
Course, and seventy-two from the UH-1FS Instrument Refresher Course.
Additionally, twenty-nine students graduated from the Spanish language 67N10
Advanced Individual Training Course.” Students enrolled in Spanish language
courses during calendar year 1993 were from the armed forces or the police of the
following countries: Colombia, Ecuador, Peru, Paraguay, Mexico, El Salvador, and
Bolivia.?®

During 1993, the lack of adequate funding and support from outside the
USAAVNC for these Spanish language training programs necessitated a
comprehensive review of the Spanish language training program. The USAAVNC
could not afford to provide training without complete reimbursement.”® Several
representatives from the USAAVNC at Fort Rucker and TRADOC, along with
representatives from the USAALS and the School of the Americas were involved in

BHistorical report, 1st Avn Bde, CY 93.

“Academic records data, Chapter II file.

B"ACH 1991," pp. 25-26.

%"ACH 1992," pp. 47-48.

7 Academic records data, CY 93, Chapter Il file; "ACH 1992," p. 37.

Z"Helicopter School Battalion, U.S. Army School of the Americas, Background Information,” 21 Jan 94,
HSB.

PE-mail note, Maj Gen Dave Robinson to Brig Gen John M Riggs, 9 Nov 93, sub: Spanish speaking
helicopter training, DRM.
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the review of the program. Trainine funds to support the program had been reduced
by approximately 50 percent; training levels were to be correspondingly reduced.
Manpower would also be reduced, and the workload would be kept stable so as to
make efficient use of manpower. TRADOC agreed to increase the enlisted and
civilian manpower authorizations so as to parallel the workload. The existing
shortage of warrant officers was expected to disappear with the reduced training load.
The manpower shortage at the USAALS was to be addressed by TRADOC’s
providing additional civilian authorizations. TRADOC also agreed to ensure that the
funds for these authorizations went to the USAALS and not to Fort Eustis.>

The USAAVNC requirements for use of the combat mission simulator
increased substantially in 1993. The Fort Rucker simulators were operating at 75
percent for the AH-64 qualification cous" classes alone. When other Fort Rucker
organizations and classes were added, .. = was practically no time remaining.
Therefore, the USAAVNC informed the .israeli Air Force that Fort Rucker would not
be able to continue to support Israeli combat mission simulator training. It was
suggested that the Israelis should consider moving their AH-64 simulator training to
Germany, where the combat mission simulator was operating at only 61 percent of its
capacity.’!

During 1993, thirty-six U.S. Air Force pilots graduated from the UH-1 Rotary
Wing Qualification Course. These consisted of twenty-one active duty and fifteen
reserve component officers. Eight Air Force pilots, all reserve component, completed
the UH-60 Aviator Qualification Course in 1993.3 The Air Force reduced the
numbers of pilots sent to Fort Rucker for helicopter training during fiscal years 1991
to 1993 because of a surplus of helicopter pilots. During calendar year 1992, only
eleven Air Force pilots (six active duty and five reserve component) completed the
Rotary Wing Qualification Course, and none completed other courses.*

The Joint Readiness Training Center sponsored an aviation seminar in January
1993. Army participants included aviation brigade and battalion commanders and
representatives from Medical Evacuation (MEDEVAC) units, MEDEVAC
Proponency Office, and from Air Defense, Armor, and Aviation centers. The
USAAVNC planned to conduct tactical seminars at Fort Rucker incorporating trends

%E-mail note, Howell Flowers to Brig Gen John M Riggs, 9 Nov 93, sub: Spanish speaking helicopter
training, DRM; Historical report, DRM, CY 93.

3'Ltr Maj Gen John D Robinson to Brig Gen Benjamin Zin, 31 Aug 93, CG file.
*Historical report, Det 1/14th FTW, CY 93.
3"ACH 1991," p. 21; Historical report, Det 1/14th FTW, CY 92.
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and discussion from all three combat training centers and to cover aviation
employment throughout the continuum of military operations.*

The USAAVNC considered the proper integration of aviation into every
rotation at the combat training centers to be a critical element in the USAAVNC
aviation training strategy.*® There was, however, a shortage of personnel at the
National Training Center (NTC) to support this broader aviation involvement. The
USAAVNC supported the efforts of the NTC to increase its table of distribution and
allowances (TDA) to cover the additional missions placed upon the operations group
at Fort Irwin. An evaluation team for the aviation brigade tactical operations centers
was deemed to be a high payoff utilization of manpower. Providing an evaluation
capability for a full-up aviation blue cell would not only improve aviation warfighting
skills, but it would also help train the entire combined arms team. The USAAVNC,
however, was unable to augment the operations group to accommodate an aviation
blue cell rotation. The Fort Rucker TDA was supported for only 80 percent of its
current requirement. The USAAVNC’s proposed solution, until the National Training
Center’s TDA could reflect its requirements, was to continue evaluating the aviation
brigade tactical operations centers with augumentees from Forces Command.*

Significant improvement in opportunities for Army aviation to play a realistic
role in combat training center rotations occurred during 1993 with the improvement
and deployment of the multiple integrated laser engagement system/air ground
engagement simulation II (see Chapter III). The combat training centers, however,
continued to be primarily concerned with training and testing mounted task forces in
close-fight scenarios. While aviation’s mission included the close fight, some aviation
leaders were beginning to doubt that these training centers’ concentration on the close
fight was realistic in the post-Cold War world of limited engagements and operations-
other-than-war. Aviation’s ability to destroy the enemy while standing off and
without taking the casualties normally associated with the close fight caused its
involvement in combat training center exercises, as they were currently configured, to
be somewhat less significant.*

During the latter part of 1993, the USAAVNC prepared to support a synthetic
theater-of-war exercise to be conducted by U.S. Army Europe (USAREUR) as part of

#Memo ATZQ-GG, Maj Gen John D Robinson for avn cdrs, 24 Mar 93, sub: Joint Readiness Training Center
seminar, CG file.

3Msg, 171635Z May 93, cdr USAAVNC to cdr USACAC, sub: support of CTC aviation initiatives, CG file.

%Memo ATZQ-CG, Maj Gen John D Robinson for Brig Gen William L Nash, 25 May 93, sub: TDA increase
at the NTC, CG file.

Transcript of oral interview by author with Brig Gen (P) John M Riggs, 23 May 94, oral history file. See
also, transcript of oral interview by author with Col Charles M Burke, 24 Nov 93, oral history file.
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Reforger 94. The simulators at Fort Rucker were to be linked with those in Europe
to provide assistance in preparing the necessary battlefiel¢ enarios.*

The USAAVNC continued to promote shared training with other Army combat
arms branches. Several aviation officers attended advanced courses at the infantry,
armor, and other branch schools, but officers from other branches had not begun
attending the Aviation Advanced Course. However, several officers from other
branches attended the five-week USAAVNC Aviation Warfighting Course during
1993.%

Two ARNG aviation training sites were established during the late 1970s for
training ARNG aviators in systems found almost exclusively in the reserve
components. Aviators were trained in modernized aircraft at these sites as the reserve
components phased out the older aircraft. In 1993, the vice chief of staff of the
Army suggested a shared training arrangement at these sites and at Fort Rucker
involving both active and reserve components. The USAAVNC took issue with the
vice chief’s proposal. Because of funding constraints, the Aviation Center was
operating at only approximately 50 percent of capacity. “herefore no efficiencies
could be realized by transferring or sharing systems t-.. . ng responsibilities with the
ARNG training sites; the reverse would more likely be ine case. The USAAVNC
proposed instead that the ARNG training sites continue to conduct modernized
training to meet their requirements that could not be met at Fort Rucker because of
resource constraints. The training sites would thereby be available for the immediate
expansion c” the USAAVNC in the event of a mobilization emergency or other
contingency. For such requirements, the ARNG sites would come under the
command and control of the commanding general o; the USAAVNC.%

D. Simulation and Simulator Training

A new program, using video cameras in flight simulators to record crew
interactions, was developed for crew coordination training. Pilot tests showed
significant differences among crews on cockpit teamwork. High technology cockpits
demanded high technology crew coordination. This training program was expected to
significantly enhance aviation safety and improve mission p: “ficiency. The DA
approved the concept. The USAAVNC prepared to send training teams (to train
trainers) to eight active duty and two ARNG locations during a two-year period. The

¥Memo ATZQ-DS, Maj Gen John D Robinson for Gen David M Maddox, 15 Nov 93, sub: STOW-E, CG
file.

*Transcripts of oral inte/iews by author with Col Charles M. Burke and Brig Gen (P) John M Riggs, 24 Nov
93 and 23 May 94, oral history file.

“Memo ATZQ-CG, Maj Gen John D Robinson for vice chief of staff, Army, 20 Sep 93, sub: ARNG roles
and missions—RCCC tasking 93-07, CG file.
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exportable training package consisted of two courses: a fifty-one hour Aircrew
Coordination Trainers Course and a thirty-eight hour Aircrew Coordination
Course."

The USAAVNC School Board studied the question of whether Janus and
battalion/brigade simulation training needed to be established at Fort Rucker. Janus
training was scheduled for fiscal year 1994 and would require sixteen work stations
and two computers. Battalion/brigade simulation, scheduled for fiscal year 1995
would require ten work stations and five computers. It was concluded that both Janus
and battalion/brigade simulation were needed at Fort Rucker. The Directorate of
Combat Development (DCD) building 107 would be the Janus location, and a new
simulator training center for battalion/brigade simulation would possibly be available
by fiscal year 1995.%

During 1993, the Aviation Test Bed continued to exploit the advantages of
networked virtual simulation in training, warfighting exercises, and demonstrations.
The test bed provided an opportunity for all aviation officers to interactively execute
the plans they developed in the Aviation Basic and Advanced Courses. They thereby
had opportunities to appreciate the difficulty in maneuvering, massing, and
synchronizing combined arms forces on a battlefield. During 1993, the Aviation Pre-
Command Course was moved to the Aviation Test Bed facility, which provided these
senior aviators greater opportunity for simulator training. Active duty aviation units
from Forts Campbell, Bragg, and Stewart also trained at the Aviation Test Bed.

The test bed was also the focus for the USAAVNC'’s participation in the War
Breaker series of exercises. The 1993 phase of this series was called Zealous Pursuit.
During the week-long event in September, a central planning cell at Fort Belvoir,
Virginia, fed planning and targeting data to a battalion headquarters and manned
simulators in the Aviation Test Bed. The simulated battalion performed a flanking
maneuver to catch and destroy low-dwell targets critical to the theater commander.
Although some technical networking problems limited the effectiveness of the
simulated battalion in executing its mission, much was learned about command
interaction and the limitations of the system.

The USAAVNC School Board decided in 1993 to modify the Initial Entry
Rotary Wing Training Course, the Aviation Officer Basic Course, and the Aviation
Officer Advanced Course to include the use of the aircraft survivability equipment
trainer II. The change would provide students a complete introduction to the

“I"Army Aviation Warfighting Center Newsletter," May 93; "Army Aviation Warfighting Bulletin, Dec 93.

““Memo for record, ATZQ-TDI (351), Col Thomas W Garrett, 16 Feb 93, sub: School Board meeting,
Chapter II file.
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survivability equipment associated with their assigned airframe, which would coincide
with training already being given in the field.*

Operations during Desert Storm identified a need to improve performance in
aircraft survivability and electronic warfare. During 1992, a mobile training team
concept was developed for the short term and a formal course to qualify aircraft
survivability equipment/electronic warfare officers was planned. These plans were
implemented in 1993. The mobile training team scheduled six training sessions at
various locations during 1993 and one for early 1994. The USAAVNC resident
course was scheduled to begin in October 1994. One warrant officer from each
company with aircraft assigned in each table of equipment organization was to be
trained. The additional skill identifier of the training would be designated H3.“

The Aircraft Survivability Training Managemen: Division of the Directorate of
Simulation (DOS) acted as the training management agency for the USAAVNC for all
functions and actions associated with the training, technical manual validation, and
training development of aircraft survivability equipment. In addition, the division
developed and fielded a mobile training team for the initial training of electronic
warfare officers for the new additional skill identifier H3. The mobile training team
produced over 200 qualified officers at seven locations around the world. Initial
school training at the USAAVNC was scheduled for October 1994.%

Computer based instruction was used in enlisted training during 1993 to
enhance the training program in control tower operations. The Quest software
package was used. The development of the Data Automated Tower System, a control
tower simulator to train air traffic control specialists, began in 1993.% The
USAAVNC (1-13th) was scheduled to receive four data automated tower simulators in
June 1993 to replace the static tower control labs theretofore in use. The new
simulators would produce computer-generated images of aircraft and vehicles in lieu
of the plastic models manually moved on magnetic boards by instructors. Air traffic
control training would therefore become much more realistic. The purpose of the
new simulators was to teach how to sequence aircraft while maintaining aircraft flow

“Historical report, DOS, CY 93.

“Memo ATZQ-DSA (70-17a), Col Robert N Seigle for distr, [early 1993], sub: aircraft survivability
equipment/electronic warfare officers course, also encls, DOS.

“Memos ATZQ-DSA (70-17a), Col Palmer J Penny for dir AP, 21 Apr, 10 Jun, 1 Sep 93, sub: graduates of
Aircraft Survivability Equipment/Electronic Warfare Officer Course..., DOS; Historical report, DOS, CY 93.

“Historical report, 1st Avn Bde, CY 93.
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and spacing.”” However, the new simulators were not received during calendar year
1993.48

E. Enlisted Training at Fort Rucker

A total of 1,343 enlisted soldiers completed advanced individual training at
Fort Rucker during calendar year 1993. This number compared to 1,402 during 1992
and 1,350 during 1991. The numbers of students completing each advanced
individual training class in 1992 were as follows: 93B10--141; 93C10--136; 93P10--
519; 67N10--274; 67V10--244; and Spanish language 67N10--29. Additionally,
thirty-five noncommissioned officers completed the Flight Engineering Instructor
Course.*

During 1993, some aviation units restricted the utilization of enlisted aerial
observers during night and night vision goggle flight. As a safety measure, battle
rostered crews of two rated aviators was the preferred option. The USAAVNC
inquired as to how widespread the practice was so as to determine whether night
vision goggle training should be continued in the enlisted aerial observer course.*

F. Other Training

In February 1993, the USAAVNC scheduled seven, two-week mobile training
team-conducted courses in aircrew survivability equipment/electronic warfare training
at five field locations in the U.S., Korea, and Germany. Each company with aircraft
assigned was to designate an officer or warrant officer to receive the training, after
which he or she would become the aircraft survivability equipment/electronic warfare
officer for the company. The USAAVNC resident training would start in late 1995.
It was tentatively planned that DOS, ATB, and 1st Aviation Brigade would pool
resources under DOTD, which would teach all aircrew survivability equipment
courses.”!

“"Army Flier, 23 Apr 93.

“Memo ATZQ-BDE-P, Capt Jan T Swicord for cmd hist, 6 Jun 94, sub: 1993 annual command history—
staffing, 1st Avn Bde.

“Academic records data, Chapter I file.
%Msg 051200Z May 93, John D Robinson to distr, sub: utilization of enlisted aerial observers..., CG file.
S'Memo ATZQ-DSA (70-17a), Col Robert N Seigle for distr, 23 Feb 93, sub: aircraft survivability

equipment/electronic warfare officers course, CG file; Memo for record ATZQ-TDI (351), Col Thomas W
Garrett, 16 Feb 93, sub: School Board meeting, Chapter II file.

st Property of y 5 R o o
FortRucker, AL 3636515 ' eohcalLirary



A USAAVNC mobile training team conducted two iterations of the Aircraft
Survivability Equipment/Electronic Warfare Officers’ Course in 1993. Fifty students
completed the first class at Fort Campbell in May. The second class began at Fort
Hood in August. The plans were to train as many units as possible prior to the
resident course beginning at Fort Rucker in October 1994.%

The scope and content of maintenance training for all officer professional
development courses were revised in 1993. Hands-on practical exercises (including
flight line maintenance, unit level logistics system, flying hour management,
maintenance flow charts, man-hour productivity, and interpretation and management
of aircraft logbooks) were added to the training program.”

During April 1993, sixty-eight personnel and twelve aircraft of the 2-229th
Attack Helicopter Regiment deployed to the Joint Readiness Training Center for
training. Company B of the 2-229 conducted tests of the second generation Hellfire
missile at Eglin Air Force Base, Florida, in February.* From 15 to 20 May, the 2-
229th participated in a deployment to Yuma, Arizona. The 2-229th performed crew
and company level gunnery qualification using the draft version of the new TC 1-40,
"Attack Helicopter Gunnery." Both day and night tables were conducted. The
battalion conducted table VI gunnery exercises on Fort Rucker in November. A 2-
229th crew fired the Army’s 1000th Hellfire missile at Eglin Air Force Base on 1
October 1993.%

The USAAVNC Air Assault School conducted eleven regular air assault
classes, two critical leaders classes, and five rappel master classes during 1993. The
graduates from each totaled 1,050, 40, and 25 respectively.

Door gunnery training was redesigned to provide a better battle rostered crew.
The Aviation Center worked with the national training centers to add multi-ship live
fire into tactical scenarios."’

Both Company A and Company B of the 46th Engineering Battalion deployed
to the National Training Center for training and to support training operations during

2" Army Aviation Warfighting Center Newsletter,” Aug 93.
3" Army Aviation Warfighting Center Newsletter,” May 93.

*Historical report, 1st Avn Bde, CY 93; Memo AFFR-BAH-B, Capt Francis S Pacello for cdr 1-229th, sub:
HOMS II...schedule, 1st Avn Bde.

*Information paper ATZQ-TMD-A, Capt. Mazarella, 28 Mar 93, sub: ATAC Il confirmation study..., 1st
Avn Bde; Historical report, 1st Avn Bde, CY 93.

*Historical report, 1st Avn Bde., CY 93.
7" Army Aviation Warfighting Center Newsletter," May 93.
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1993. Company A deployed during March and Company B during April and May.
Company A also deployed to El Salvador during October and November. The
company constructed schools and medical facilities in a joint exercise with
Panamanian and Salvadoran soldiers.®® The 46th Engineers also combined training
with community service in performing construction services for Boy Scout and Girl
Scout camps, and several nearby communities.*

Elements of the 46th Engineering Battalion from Fort Rucker departed for
Colombia in December 1993 on an operation called Exercise Fuertes Caminos 94
South. The training exercise was conducted northwest of the city of Cali. The
purpose of the exercise was to provide training opportunities while demonstrating
continued U.S. support for strengthening democracy in Colombia and assisting its
people. The engineering units, assisted by Colombian government personnel, were
slated to build access roads and construct a medical clinic and school in the
Colombian province of Valle del Cauca.® The advance party departed Fort Rucker
for Colombia on 26 December 1993.% :

Several short courses were conducted by the U.S. Army School of Aviation
Medicine during 1993. Four classes with a total of 112 students (compared to 128
during 1992) completed the Flight Medical Aidman Course. There were five
iterations of the Aeromedical Evacuation Officers Course with a total of 199 students
(compared to 104 students in 1992). Three classes of the Army Flight Surgeon
Primary Course were conducted for 118 students (compared to 112 students in 1992).
Twelve students graduated from the Aeromedical Psychology Training Course in one
class during 1993. The Operational Aeromedical Problems Course was conducted in
Aurora, Colorado, in March of 1993. There were 133 trainees, compared to 145 for
that course in 1992.%

During 1993, the Reserve Component Support Division of DPTMSEC
provided coordination of training and administrative and logistical support for twenty-
six USAR centers, fifty-six USAR units, six senior ROTC schools, and fifty-five
junior ROTC schools. The division also provided billeting messing, and training site
support for 1,778 reservists on annual training.®

*Historical report, 1st Avn Bde, CY 93; Travel orders, Fort Rucker numbers 04-671 and 10-509.
¥FRAGOs 92-130 (Dec 92), 93-31 (May 93), 93-38 (May 93), and 93-52 (Jun 98), 1st Avn Bde.

“Washington Post, 19 Dec 93.

$'Memo ATZQ-BDE-P, Capt Jan T Swicord for cmd hist, 6 Jun 94, sub: 1993 annual command history—
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A memecrandum of agreement was concluded between the ATB and the ATB
Augmentation, “ich documented the need for the Fort Rucker mobilization station to
retain a curren  +d qualified cadre of aviation flight instructors. The ATB
Augmentation nurmally maintained its mobilization proficiency through administration
of the Ready Reserve Aviator Training Program. Since this program was not funded
in fiscal year 1993, the ATB Augmentation maintained proficiency (and also assisted
the USAAVNC training effort) through the integration of its aviators into the ATB
manpower pool. During 1993, ATB Augmentation personnel were detailed
throughout the installation. Drilling individual mobilization augmentees who trained
throughout the year reported to the unit they supported during drill periods, with the
primary mission of completing their required flight hours for currency. The unit held
two mandatory training periods during the year; these meetings, on 23 January and 31
July, consisted of presentation of required training subjects, safety and standardization
meeting, and training plans for the upcoming period.*

During 1993, the Staff and Faculty Development Division of DOTD trained a
total of 597 students. The division also conducted 106 instructor evaluations,
provided training support to the Directorate of Civilian Personnel in supervisory
training courses, and hosted the Brazil/U.S. Army staff talks.*

Effective 19 July 1992, the USAAVNC established the Executive Steering
Committee for Total Army Quality. This committee. headed by the USAAVNC
commander, established policy, direction, and goa: .or the overall total quality
management effort at the Aviation Center and in the Aviation Branch. The
commander designated the Directorate of Resource Management (DRM) as the agency
responsible for developing and implementing total army quality concepts for the
USAAVNC. This was to be accomplished through the Total Quality Management
Division, established in the DRM to develop, publish, and implement the steering
committee policy and plans and to serve as the command facilitator for the
program.®

The DRM developed and distributed a "Total Army Quality Process
Improvement Guide" to be used by the process action teams on post in making
continuous improvements on management processes. During 1993, DRM trained
1,409 installation employees in the principles of total quality management. The cost
of obtaining the training on the commercial market would have cost a minimum of
$147,500, but the DRM provided the training for $14,846, for a cost avoidance of

“Historical report, ATB Aug, CY 93.

“Historical report, DOTD, CY 93.

%"Charter of the Total Army Quality Executive Steering Committee, U.S. Army Aviation Center and Aviation
Branch,” approved by Maj Gen John D Robinson, CG file; Memo ATZQ-RQM, Maj Gen John D Robinson for
distr, 4 Jan 93, sub: Total Army Quality, DRM.
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$132,654. An additional cost savings of $9,000 resulted from the DRM’s providing
training for two process action teams.®’

According to directives from TRADOC and DA, all soldiers and civilian
employees at Fort Rucker were to receive one hour of ethics training during 1993 in
compliance with a new ethics regulation. The OSJA conducted this training at Fort
Rucker. Between 1 May and 31 December, attorneys from the OSJA instructed 3,007
soldiers and federal employees on new ethics rules.®

G. Commissioned Officer Leader Development

As a result of changes implemented in 1993, leadership development courses
came to offer officers more combat flavor. This was achieved by deleting redundant
material and establishing additional field training exercises and doctrinal instruction.
The expected results were better, more knowledgeable, and more flexible field
leaders.®

Eighty-two officers completed the Pre Command Course during calendar year
1993.™ This number compares to eighty-one graduates in 1992, and eighty-three in
1991.™ During the latter part of 1993, the Pre-Command Course was relocated
from building 5302 to building 5101. The space reserved for the Pre-Command
Course was being utilized less than 10 percent of the time, and that space was needed
by the WOCC to accommodate expanding student loads. The new location of the
Pre-Command Course in the Aviation Test Bed was advantageous to the students in
the course in several respects and also did not monopolize space for limited use.”

No other major changes were made in the Pre-Command Course during 1993, but the
course content remained flexible so as to meet the needs of students in each class.”™

“Memo ATZQ-RQM, Lt Col Stephen D Milburn for distr, 2 Sep 93, sub: Total Army Quality, DRM;
Historical report, DRM, CY 93.

®“Memo ATJA, John P Herrling for distr, 31 Mar 91, sub: ethics training, CG file; Historical report, OSJA,
CY 93.

“Memo ATZQ-BDE (870-5), 19 Mar 94, Col Albert L Patterson III for cmd hist, 19 Mar 94, 1st Avn Bde.
™Academic records data, Chapter II file.
T"ACH 1992," p. 40.

”Memo ATZQ-DPT, Col David W Swank for distr, 21 Sep 93, sub: movement of Pre Command Course, CG
file.
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There were 365 graduates from the Aviation Officer Advanced Course in
calendar year 1¢ :3. For comparison, there were 436 graduates in 1992 and 378 in
1991.7 The 19¢ .. graduates included five members of the Egyptian Air Force (one
colonel and four lieutenant colonels), who were preparing to become the first
Egyptian AH-64 brigade and battalion commanders.”

During 1993, there were 350 graduates from phase one and 417 from phase
two of the Aviation Officer Basic Course. The corresponding numbers of graduates
in 1992 were 518 and 486. There werc 334 graduates from the Officer Professional
Development Course in 1993.7

H. W fficer der Development

In accordance with the Warrant Officer Leader Development Plan, the Warrant
Officer Career Center (WOCC) made major changes in the warrant officer training
and leader development program during 1993, the first full year of the WOCC. As a
result of the changes in warrant officer training during 1993, the total student load
was expected to increase by approximately 600 students in fiscal year 1994.

The Warrant Officer Candidate School, which operated as the 1st Warrant
Officer Company, came under the command and control of the WOCC on 13 January
1993. The candidate school remained a high-stress six-week course for all branches
and components and had a renewed focus on officer and leadership skills. In March
1993, proponency for common core warrant officer military qualification standards
development was transferred from the USACAC to the WOCC.” During 1993,

404 Aviation Branch and 549 non-aviation warrant officers graduated from the
Warrant Officer Candidate School.”

A new four-week course, Warrant Officer Professional Development, began in
February 1993 as the final phase of initial entry rotary wing training. The new
course had been planned and developed over a period of eighteen months and was
modeled after the Officer Professional Development Course, but modified to address

MHistorical records data, Chapter Il file; "ACH 1992," p. 40.

™Historical report, 1st Avn Bde, CY 93.

"Academic records data, Chapter I file.

7" Army Aviation Warfighting Center Newsletter," May 93; Memo for record ATZQ-DCG (680-1b), Maj Gen
Robert A Goodbary, 18 Jun 93, sub: elimination process for warrant officer students, CG file; Memo ATZQ-WCC
(340), CWOS David E Helton for DPTMSEC, 18 May 93, sub: building 5302 classrooms, CG file; Fact sheet
ATZQ-WCC, dir WOCC for distr, 20 Jan 93, sub: implementation plan Warrant Officer Leader Development
Action Plan, WOCC.
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warrant officer specific issues. The new course, consisting of three weeks of
academic instruction and one week of field training exercises, emphasized warfighting
skills to better prepare the aviation warrant officer for real life situations. The
instructors of the course were selected for their combat experience and skills in
aircraft. As a result of modifications in warrant officer candidate and rotary wing
training, the total length of initial entry training did not increase; it remained 220
days.” During 1993, there were 411 graduates from the Warrant Officer
Professional Development Course.*

Phase one of the new Warrant Officer Advanced Course was a non-resident,
common core distributive education course requiring approximately eighteen months
to compete. It was made required training for all CWO2s prior to their attending
their branch-specific resident advanced courses, but it did not affect promotion to
CWO03. The WOCC made the first mailing of this new non-resident course on 15
April 1993. One hundred and two students completed this course during 1993.*

Phase two of the Aviation Warrant Officer Advanced Course replaced the
Aviation Senior Warrant Officer Course. The new course was an eleven-week,
aviation-specific, resident training course for all aviation warrants selected for
promotion to CWO3 and who had completed the non-resident phase. Small group
instruction was used in the course. There were 209 graduates from this course during
1993.

The Warrant Officer Staff Course was a new course based on the former
Master Warrant Officer Course. The new course began in October 1993. It was a
five-week course, using small group instruction, and offered for all active duty and
reserve component warrant officers who had been selected for promotion to CWO4.
The course curriculum stressed safety/risk assessment, military history, sexual
harassment, senior leadership, threat, and total fitness. The final iteration of the
Master Warrant Officer Course was in August and September 1993. Seventy-four
active duty and twenty-three reserve component warrant officers graduated from the
Master Warrant Officer Training Course prior to October 1993. Twenty-four warrant
officers graduated from the new Warrant Officer Staff Course during the latter part of
the year.

Warrant officers, upon being selected for promotion to CWOS5, would
automatically be selected for the new Warrant Officer Staff Senior Course, which
replaced the Master Warrant Officer Training Course in some respects. This two-

PArmy Flier, 5 Feb 93; Memorandum of agreement, CWOS5 David Helton and Col Charles M Burke, 12 and
11 Jan 93, sub: delineation of responsibilities between the WOCC and DOTD, WOCC; Historical report, 1st Avn
Bde, CY 93.

®Academic records data, Chapter II file.

8" Army Aviation Warfighting Center Newsletter,” May 93; Historical report, WOCC, CY 93.
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week course was designed to prepare selected warrant officers (approximately 100 per
year) for positions of greater responsibility throughout the Army. It was scheduled to
begin in 1994.%

I. Noncommission fficer der Development at Fort Rucker

During calendar year 1993, 107 NCOs graduated from the Advanced NCO
Course. This number compared to ninety-seven graduates in both 1992 and 1991. Of
this total, fourteen completed 68P40; thirty-one completed 93C40; eight completed
93D40; and fifty-four completed 93P40.

The Basic NCO Course graduated 274 students during 1993. For the purpose
of comparison, there were 346 graduates in 1992 and 298 in 1991. The number was
unusually high in 1992 because of delays in enrollment resulting from Operations
Desert Shield/Storm. The 1993 Basic Course graduates were distributed among the
various courses as follows: 93B30--thirty-eight; 93C30--sixty-nine; 93D30--five;
93P30--sixty-four; 68L30--twenty-six; 68N30--forty-eight 68Q30--fourteen; and
68R30--ten.

New plans of instruction were developed for the following courses and
implemented (during the indicated month) by the NCO Academy during 1993: 93C40
(July); 93D40 (November); 93P40 (May); 68L30 (June); 68R30 (March); 93P30
(December).*

During General Franks’ visit to Fort Rucker in June, Advanced
Noncommissioned Officer Course students expressed to him that the level of
instruction in two areas (preventive maintenance checks and services and nuclear,
biological and chemical) was too low. The programs of instruction for the blocks of
instruction were mandated by the Sergeants Major Academy, however, and could not
be changed without an exception to policy. Proposals for modification were
developed, and exceptions to policy were requested from the Sergeants Major
Academy in July. The modifications changed the approach from small group

2Memo ATZQ-WCC (340) CWOS David E. Helton for DPTMSEC, sub: building 5302 classrooms, CG file;
Academic records data, Chapter II file; "Army Aviation Warfighting Center Newsletter," May 93; Army Flier, 15
Oct 93.

®Academic Records Office data, Chapter II file; "ACH 1992," p. 44; Historical report, NCO Academy, CY
93.

YHistorical report, NCO Academy, CY 93. Copies of the new programs of instruction are in the Aviation
Branch History Office, 1993 Historical File, NCO Academy.
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instruction to field training exercise with the noncommissioned officers working as
team leaders and supervisors of advanced individual training students.®

J. Aviation Logistics Training and Leader Development

Late in 1993, two critically important aviation logistics training programs at
Fort Eustis were threatened--one by the discontinuation of support by Martin Marietta
and the other by funding shortfalls at the U.S. Army Aviation and Troop Command
(ATCOM). When Martin Marietta Corporation withdrew technical support of a
critical pilot night vision system program, the USAALS contributed funds so that it
could continue. Shortly afterwards, ATCOM requested that the USAAVNC/USAALS
provide $800,000 funding support to fulfill the terms of a weapons systems training
contract between McDonnell Douglas Training Systems and ATCOM. The
USAAVNC declined to assume responsibility for the existing contract because the
USAALS was already 27 percent under funded and had a fiscal year 1994 unfinanced
requirement of $3.6 million. The USAAVNC rejected changes in support philosophy
proposed by ATCOM but suggested that should the aircraft proponent be unable to
continue operating under the existing system-peculiar/single-supplier support
arrangement, a support system could be devised that could be accommodated within
TRADOC and managed within USAALS; the USAAVNC suggested that management
from the USAAVNC/USAALS level would probably be more cost efficient.®

During calendar year 1993, the USAALS trained 5,155 students. The total
numbers of students trained by USAALS in 1991 and 1992 were 4,134 and 4,365
respectively. Of the students trained in 1993, 634 were officers, 1,035 were
noncommissioned officers (advanced and basic courses), 3,168 were enlisted, and 318
were officers and enlisted students given aviation life support equipment training.

Of the students trained in 1993, 2,913 were skill level 1 (advanced individual
training) students trained in career management field 67. Over 900 more students
received this training in 1993 than in 1992. Of the students given skill level 1
training in 1993, 405 were trained in 67R, 111 in 67S, 636 in 67T, 355 in 67U, 113
in 67Y, 149 in 68B, 218 in 68D, 144 in 68F, 214 in 68G, 234 in 68J, and 334 in
68X. During 1993, the USAALS also trained 438 additional skill identifier students;
of these, 318 were trained in ASIQ2 (enlisted)/ASIH2 (officer), 19 in ASIWS (68F),
39 in ASIWS5 (68J), 47 in ASIX1 (68D), and 15 in ASIX1 (68H). Also during 1993,
66 students were trained in the 67R20/30 (T) AH-64 Attack Helicopter Repairer
Course, and 69 in the 68X20/30 (T) AH-64 Armament/Electrical Systems Transition
courses. The USAALS submitted forty-three resident and thirty-nine individual ready

®Fact sheet ATZQ-CSM, 13 Jul 93, sub: PMCS and NBC training in ANCOC, CG file; Ltr, Maj Gen John D
Robinson for Gen Frederick M Franks Jr, 20 Jul 93, CG file.

®Memo ATZQ-CG, Maj Gen John D Robinson for cdr ATCOM, 3 Jan 94, sub: Apache fiscal responsibilities,
CG file.
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reserve course administrative data for career management field 67 courses to
TRADOC during 1993.%

In accordance with AR 611-201, the 602-ASIX1 (68D) Powertrain Repairer
Course was deleted and incorporated into the 602-68D10, Aircraft Powertrain
Repairer Course in 1993. The 68D10 course was then increased by three weeks to a
total of nineteen weeks.*®

Three other USAALS courses were discontinued during 1993. Two of these
consisted of the 600-ASIB7 (67H) Ejection Seat Repairer Course and the 600-67H10,
Observation Airplane Repairer Course.* In accordance with plans developed
earlier, the experimental Aviation Apprentice Mechanic Course was deleted in
1993.% The course consolidation represented by this course was to be accomplished
on a broader front by the military occupational specialty consolidation program,
aimed at reducing the total specialties by one-half by the year 2000.”

Steps toward military occupational specialty consolidation were taken during
1993 by the move toward the establishment of two new specialtic ‘68E and 68S),
effective 1996. The plan was to consolidate aircraft electrical/av :ic tasks for the
UH-60, CH-47D, OH-58A/C and AH-IF into the new 68E course and
armament/electrical/avionics tasks for the OH-58D into the new 68S course.
Avionics for the AH-64 were to be placed in the 68X course.”

In the area of leader development, 711 students completed the Basic
Noncommissioned Officer Course, and 324 completed the Advanced
Noncommissioned Officer Course during 1993. These numbers comnare to 764 and
345 during 1992 and 558 and 238 during 1991. The leadership trai- for both
courses was conducted at the U.S. Army Transportation Center Nonc. missioned
Officer Academy before the students began their aviation logistics anc  hnical
training in the USAALS. Of the basic course students, 7 were trained in 67H, 76 in

¥Historical report, USAALS-DOTD, CY 93; "ACH 1992," pp. 45-46.

#1st end ATOM-P (ATSQ-LTD-M/30 Jun 92) (351e), Col William B Snow III, 23 Jul 93, sub: course
administrative data for 602-ASIX1..., USAALS-DOTD; 1st end ATOM-P (ATSQ-LTD-M/undated) (351¢), Col
William B Snow III, 23 Jul 93, sub: course administrative data for 602-68D10..., USAALS-DOTD.

®1st end (ATSQ-LTD-0/3 Dec 92) (351e), Col William B Snow III , 25 Mar 93, sub: course administrative
data for 600-ASIB7 (67H)..., USAALS-DOTD; 1st end (ATSQ-LTD-0/3 Dec 92) (351e), Col William B Snow
I, 25 Mar 93, sub: course administrative data for 600-67H10..., USAALS-DOTD.

%15t end (ATSQ-LTD-0/3 Dec 92) (351¢), Col William B Snow III, 25 Mar 93, sub: course administrative
data for 600-67A10..., USAALS-DOTD.

%'Notes on oral interview by author with Mr Rodney Schulz, 19 Jan 94, Historian note file.

“Historical report, USAALS-DOTD, CY 93; Memo ATSQ-LTD-P (351), Col Dennis W Healy, 12 Nov 93,
for cdr TRADOC, 12 Nov 93, sub: individual training plan..., USAALS-DOTD.
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67N, 70 in 67R, 11 in 67S, 133 in 67T, 89 in 67U, 54 in 67V, 24 in 67Y, 43 in
68B, 30 in 68D, 32 in 68F, 39 in 68G, 12 in 68H, 33 in 68J, and 47 in 68X
specialties. Of the advanced course students, 3 were trained in 67H, 34 in 67R, 115
in 67T, 23 in 67U, 78 in 67Y, 25 in 68)/X, and 46 in 68K specialties. Also, eleven
reserve component students completed phase 2 of the basic course.

The Aviation Logistics Officer Advanced Course was discontinued in February
1993, and the Combined Logistics Officer Advanced Course began at the Army
Logistics Management College at Fort Lee, Virginia.”® During 1993, ten officers
graduated from the Aviation Logistics Officer Advanced Course, and ninety-eight,
from the Combat Service Support Pre-Command Course. There were 438 graduates
from the Maintenance Management/Maintenance Test Pilot Course, 34 from the
Aviation Maintenance Technician Course, and 35 from the Aircraft Armament
Maintenance Technician Course. Of the test pilot course graduates, 44 were trained
in OH-58A/C, 19 in OH-58D, 6 in OH-58D supplemental, 110 in UH-1, 120 in UH-
60, 52 in CH-47D, 35 in AH-1F, and 52 in AH-64 helicopter systems. Of the
armament maintenance students, 19 were trained in AH-1 and 35 in AH-64 helicopter
weapon systems.

From January through September 1993, the USAALS assistant commandant’s
overall training assessment was red on training capability reports because of instructor
shortfalls in many specialties. Without additional instructors, the USAALS would
have been required to start canceling classes by January 1994. However, as a result
of excellent cooperation from PERSCOM, TRADOC and CASCOM, the situation
improved significantly during the last quarter. By 30 December, the assistant
commandant’s overall training assessment improved from red to amber for the first
time in eighteen months (since the training capability reports were begun). However,
support for the School of the Americas training remained red. Since the table of
distribution and allowances for this training was approved for fiscal year 1995 only,
all fiscal year 1994 training had to be "taken out of hide."*

SHistorical report, USAALS-DAST, CY 93.
“Historical report, USAALS-DOTD, CY 93.

*Training capability reports, Col Thomas E Johnson to cdr TRADOC, 30 Sep and 30 Dec 93; Historical
report, USAALS-DOTD, CY 93.
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CHAPTER III

DOCTRINE AND COMBAT DEVELOPMENTS

A. Doctrine and Force Design

For several years prior to 1993, Army aviation leaders and developers of
doctrine as well as some other Army leaders attempted to dispel the notion within the
Army, the DOD, and Congress that Army aviation should be centrally apportioned to
support the ground forces commander as the air component of the U.S. Army. Army
aviation leaders contended instead that aviation was a principal element of combined
arms in dominating the land battle and that its mission was to defeat the enemy’s
ground forces in land warfare as an integral part of the combined arms team. The
publication of Field Manual (FM) 100-5 "Operations" in 1993 provided aviation
leaders an opportunity to pursue their objective.

As FM 100-5 neared completion in 1993, the USAAVNC reviewed the final
draft and recommended that the unique ability of the U.S. Army to conduct combined
arms maneuver in three dimensions be stressed. The USAAVNC also recommended
that the section on aviation on page 2-36 of the draft be rewritten to express more
accurately Army aviation’s conception of its doctrine. It was recommended that the
aviation section of the edited version read as follows:

Army aviation places the enemy in a position of disadvantage through
flexible application of combat power in the third dimension.

In the third dimension of the ground regime, the attack helicopter is the
primary offensive weapon. Its firepower, agility, and speed permit the
ground commander to close with and defeat a wide range of enemy
forces. Attack helicopters are ideally suited for rapid reaction in close,
deep, or rear operations. They may also be used where the terrain
restricts or prohibits ground force occupation. Attack helicopters can
favorable influence the battle when ground forces may be decisively
engaged.

Scout helicopters provide a wide range of armed and unarmed
reconnaissance and security capability. Whether autonomous or
operating with a cavalry organization, air scout assets are essential in
detecting and identifying enemy forces throughout the battlefield; an
important source of real-time battlefield information. On board radios
and digital communications are key in winning the information war at
the tactical and operational level.

Utility aircraft provide airmobile and air assault capabilities for
dismounted infantry and ground antitank units. Dismounted forces
achieve greatly increased mobility and can gain positional advantage



when rapidly airlifted across the battlefield. Utility assets can quickly
move towed artillery, light elements of the combined arms team as the
commander requires, and perform lifesaving MEDEVAC missions.
Utility aircraft provide a full range of critical CSS to forces throughout
the battlefield.’

The final version of the field manual was published with the changes proposed by the
USAAVNC.

During 1993, FM 71-100 and FM 100-6 recognized Army aviation doctrinally
as being very capable in the deep fight--a deep fight that had a far more resounding
effect than just shaping the close fight. On the future battlefield, the deep fight could
well be the decisive fight, so Army aviation was in effect recognized as having a
great deal more to offer than just fighting the close fight against tanks and other
forward deployed forces. This deep-fight capability, with stand-off ability to locate
and destroy the enemy, was deemed to be of increasing importance in a post-Cold
War world, in which the nation would not tend to tolerate casualties associated with
the close fight.?

Also in 1993, the Concepts and Studies Division of the USAAVNC
Directorate of Combat Development (DCD) prepared and distributed "Military
Operations: U.S. Army Operational Concept for Aviation," as a complement to FM
100-5. The purpose of the document was to help to educate Army aviation personnel
as well as military and civilian leaders about the role and mission of Army aviation.
The study was designed to be the foundation for the principle that aviation, like
armor, infantry, and artillery was an instrument of land power. It thereb' :romoted
aviation’s role as a principal element of the combined arms team in dominating the
land battle. The study also examined the post-Cold War threat environment and
described aviation’s missions in various possible contingencies.

The historical evolution of the role and mission of Army aviation was also
described in the study. During World War II and the Korean Conflict, its missions
were almost exclusively combat service support. During the Vietnamese Conflict, its
missions were largely a combination of combat service support and combat support,
but with the beginnings of a combat mission. With the advent of the AH-64 Apache
during the 1980s, the study contended, aviation was capable of doing much more than
supporting the movement of the ground commander. Aviation became a combat
oriented force that operated in the ground domain but greatly extended the
commander’s control of the battlefield by extended observation, superior maneuver,
and stand-off-fires. Under air-land battle doctrine, aviation came to be recognized by

'Memo ATZQ-CG, Maj Gen John D Robinson for Gen Frederick M Franks Jr, 25 Feb 93, sub: final draft to
FM 100-S.

See, e.g., transcript of oral interview by author with Brig Gen (P) John M Riggs, 23 May 94, oral history
file.
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many as having the potential for actual maneuver by air. Aviation was capable of
functioning as a full member of the combined arms team in heavy, light, and special
operations forces. Aviation elements could be responsive directly to a joint task force
commander at the operational level as well as to a ground brigade commander in
tactical level close combat. By the 1990s, the combat role of Army aviation exceeded
all other roles combined, but this fact had not been adequately reflected in all aspects
of Army doctrine and force structure.

The aviation operational concept study listed and discussed Army aviation
operational principles for the 1990s. These principles were as follows:
(1) Aviation operates in the ground environment, not the aerospace environment;
(2) Aviation expands the battlefield in space, time, and echelon; (3) Aviation performs
combat and combat support battlefield functions;
(4) The role of combat aviation is to locate and destroy enemy ground forces and
support elements;
(5) Combat aviation is concentrated at division level;
(6) Combat aviation is employed primarily against deep targets and on flanks,
secondarily in support of ground maneuver elements in the close battle;
(7) Combat aviation will be supported by all of the battlefield operating systems;
(8) Combat support aviation is concentrated primarily at corps and employed at both
corps and division levels;
(9) Aviation units are integrated into the combined arms down to the level at which
they will be employed;
(10) Planning times for air and ground maneuver elements will be the same.?

The USAAVNC DCD conducted the biannual functional area assessment of
aviation during 1993 and briefed it to the vice chief of staff of the Army at Fort
Belvoir, Virginia, on 23 September. The functional area assessment provided the
Army leadership with an update on aviation modernization, functional review issues,
and force readiness. The cornerstone of the briefing was the implementation of the
Aviation Restructure Initiative (q.v., below). Both doctrine and force structure were
assessed as green, in part as a result of the beginning of the implementation of the
Aviation Restructure Initiative. Leader development was green also as a result of
consolidation of leader training at the USAAVNC, employment of system approach to
training, and use of exportable training in the field. Materiel was assessed as amber
because some resources that should be invested in modernization programs continued
to be used to upgrade old systems such as AH-1 and UH-1. Training the soldier was
judged as amber because the training base was under resourced, and only 68 percent
of requirements were being met. The personnel situation was amber because more
knowledge, experience, and leadership were needed on the flight line to work on
technologically sophisticated systems. Simulation was judged to be red because it was
significantly under-funded. General Peay rated the aviation area assessment as the

*"Military Operations: U.S. Army Operational Concept for Aviation,” pp. 1-10, passim, DCD; Historical
report, DCD, CY 93.
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best presentation to date. A back brief was presented to the vice chief on 7
December. Issues presented in the back brief included aircraft inventory reduction,
aviator training funding, digitization/communication funding, -imulation funding, and
logistics/support equipment overview.*

During 1993 the USAAVNC DCD reviewed and revised the tables of
organization and equipment for all types of divisional aviation units and corps-level
units. This encompassed more than seventy-five separate standard requirement codes.
Much of this work was done in support of the development and implementation of the
restructure initiative.’

Aviation Restructure Initiative (ARI)

Between 1980 and 1985, Army organizations were reduced in strength across-
the-board in order to create the four additional divisions called for by the "Army of
Excellence” organization. During the late 1980s and early 90s, further reductions in
strength of aviation organizations rendered them too austere and threatened their
ability to accomplish their missions. Efforts to correct the deficiencies between 1985
and 1990 accomplished very little, but lessons learned from Operation Desert Storm
highlighted some of the problems. Late in 1991, the USAAVNC began work on a
plan to correct the Army of Excellence deficiencies and organize Army aviation to
perform its mission in the post-Cold War environment.

During 1992, the USAAVNC formulated the Aviation Restructure Initiative, a
plan based in part on the earlier Army Aviation Modernization Plan. From the
modernization plan, the restructure initiative adopted the programmed reduction of the
size of the Army aircraft fleet by phasing out unmodernized aircraft and replacing
them with smaller numbers of modernized aircraft. In addition, the ARI aimed at
eliminating other deficiencies, reducing logistics requirements and costs and adjusting
to the new military strategy of a continental United States-based force projection
army. These objectives were to be accomplished by extensive force design changes
and by modernizing and downsizing the fleet. The most significant cost savings were
to be accomplished by reducing structure. According to new allocation rules, attack
helicopter battalions were to be allocated at the rate of two per heavy division, three
per corps, and one per light division. The total number of required attack battalions
was to be reduced from sixty to forty-five. Utility aircraft were to be consolidated in
general support aviation battalions at division and corps level. The Army deputy

“Briefing slides, "Aviation Functional Area Assessment,” [Sep 93], DCD; Fact sheet ATZQ-CDO, Maj
Calatayud, 11 Jan 94, sub: functional area assessment, DCD; "Army Aviation Warfighting Bulletin," Dec 93.

SHistorical report, DCD, CY 93, SRC structure, "Aviation A-Edition TOEs," [1993], DCD.
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chief of staff for operations approved the work done on the restructure initiative in
December 1992.°

The ARI was briefed to the chief of staff of the Army on 3 February 1993 as
the centerpiece of the "Force Design Update, Winter 1992," for the purpose of
obtaining the chief’s guidance on the force design issues and obtaining his approval of
the initiative. The restructure initiative aimed at solving known deficiencies within
the aviation community while remaining within the constraints of personnel and fiscal
guidance. It aligned with and complemented a continental U.S.-based force projection
Army. Specifically, it eliminated the "Army of Excellence" deficiencies, reduced
logistics requirements and costs, and retired old aircraft.’

Aviation restructuring was keyed to the Total Army Analysis-2001, which
identified the force structure required to meet the national military strategy of a force
projection army. This army would consist of twenty divisions (twelve active and
eight USAR) and three armored cavalry regiments. The aviation force structure
would consist of twenty-nine brigade equivalent organizations and three regimental
aviation squadrons. The restructuring plan established the beginning of 2001 as the
"interim year," at which time all aviation units would be reorganized under the plan,
and 2015 as "objective year," by which time the fleet would be fully modernized. In
order to correct the Army of Excellence deficiencies without restructuring, aviation
would require an additional 8,366 personnel above the Total Army Analysis-approved
structure of 52,087 for the year 2001. With restructuring, however, aviation could
perform its missions with approximately 52,000 personnel in that year. From the
1993 aircraft inventory of 8,150, of which 30 percent were modernized, the
restructure initiative aimed at an objective year inventory of around 5,000 aircraft, of
which all or almost all would be modernized. The total number of types of rotary
wing aircraft in use would be reduced from ten in 1993 to five in 2015; this among
other changes would reduce logistics costs.®

The ARI analyzed aviation brigades at each level of command, division
through theater, in order to structure battalions for optimum contribution to their
respective missions. The redesigned heavy division attack battalion would consist of
twenty-four AH-64 aircraft in the interim and of fifteen AH-64s and nine RAH-66s in
the objective design. The attack battalion in light divisions would consist of twenty-
four aircraft--OH-58Ds and AH-1s in the interim and RAH-66s in the objective. The
air cavalry troop would be standardized to eight OH-58D or AH-1 aircraft in the

*Memo ATZQ-CDO, Lt Col Jesse M Danielson for PMO DCD, 28 Jun 93, sub: annual historical report, also
encl, Chapter III file; "Aviation Restructure Initiative,” May 93; "ACH 1992," pp. 53-54.

""Force Design Update, Winter of 1992," 3 Feb 93, DCD; "Employment of Aviation into the 21st Century,"
Dec 93; Historical report, DCD, CY 93.

¥ Army Aviation Restructure Initiative," May 93; "Force Design Update, Winter 1992," 3 Feb 93, DCD;
Notes on telephone conversation with Maj Charles N Hardy II, 20 and 21 Jun 93; Briefing book, "Aviation Force
Structure,” Dec 93, DCD.
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interim design evolving to twelve RAH-66s in the objective design. Utility aircraft
would be consolidated into a general support :10n battalion as part of each heavy
divisional aviation brigade, a command aviat. attalion and a combat support
aviation battalion in each corps aviation brigade, and an aviation battalion at echelons
above corps. Combat service support would be provided by division aviation support
battalions. Doctrine was to be modified as restructuring was implemented and aircraft
were modernized to reflect the enhanced capability, survivability, and maintainability
of attack and scout battalions.’

In February 1993, the chief of staff of the Army approved the restructure
initiative and directed that it be implemented as soon as possible. Restructuring
became Army aviation’s top priority during 1993. A restructuring implementation
team was organized at the USAAVNC and given tasking authority in order to
expedite the program. It was believed that the implementation of the restructure
initiative would correct long-standing maintenance shortfalls and staff voids at brigade
and battalion levels. Maintainability would be enhanced by the addition of aviation
support battalions to heavy divisions while aviation intermediate maintenance structure
would be enhanced for other type divisions. A planning conference was held at Fort
Rucker in April to carry out the Army chief of staff’s guidance to implement the
restructure initiative as quickly as possible.!

In support of the implementation of the ARI, the USAAVNC DCD conducted
a study during 1992 and 1993 to evaluate a set of alternative organizational mixes of
AH-64Ds (Apache Longbows) and AH-64Cs. The objective of the study was to
recommend the optimal method of fielding AH-64Cs and AH-64Ds within the fleet.
The study concluded that since procurement of Longbow radar systems for the
Apache was to be limited to a maximum of 227 systems, there should be nine
Apaches with Longbow and fifteen without Longbow in each of the twenty-five AH-
64 attack battalions proposed in the restructure initiative. Another study, conducted at
Fort Leavenworth, compared the effectiveness of the 1993 current attack battalion,
consisting of a combination of AH-64s and OH-58Cs, with the proposed restructure
initiative design of twenty-four AH-64s. The pure AH-64 battalion excelled in all
aspects of the analysis. !

Preparation for the implementation of aviation restructuring proceeded rapidly
during the latter half of 1993. On 20 July, a general officer steering council jointly
chaired by the USAAVNC commander and the director of force programs of the

*"Army Aviation Restructure Initiative,” May 93; "Force Design Update, Winter 1992," 3 Feb 93, DCD.

'®Msg [17 Feb 93], HQDA to distr, sub: winter 1992 force design update briefing, DCD; "Army Aviation
Warfighting Center Newsletter," May 93; Memo Col Thomas W Garrett for distr, 28 Jul 93, sub: aviation
restructure initiative implementation team, Chapter III file; Msg 301500Z Mar 93, cdr USAAVNC to distr, sub:
USAR aviation long range planning conference, CG file.

"Nathan H Cleek, "AH-64C/D Organizational Analysis, Executive Summary," (Aug 93), DCD; Historical
report, DCD, CY 93.
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Office of the Deputy Chief of Staff for Operations (ODCSOPS) approved the
formation of an implementation team and designated the USAAVNC as the executive
agent to develop the implementation plan. The charter for the team was to develop an
implementation plan for reorganizing the aviation force in accordance with the
restructure initiative. The team consisted of five full-time members and several others
serving on an as needed basis; all members were from USAAVNC directorates and
staff agencies. The team held in-process reviews monthly.

The USAAVNC DCD prepared a restructuring briefing book and distributed
over 1,000 copies. Another informational bulletin, explaining how the design and
mission of each type aviation unit would be affected by restructuring, was completed
for distribution in December. All division and corps aviation brigade tables of
organization and equipment (TOE) were completed by October 1993. These tables
were distributed to all commanders during the brigade commanders’ conference in
December. The aviation intermediate maintenance and echelon-above-corps unit
tables were scheduled for completion by April 1994. The implementation plan was to
be completed by August 1994. The conversion of the 8-229th Attack Battalion and
the 6-159th Assault Battalion was scheduled for fiscal year 1994. Several divisions
were scheduled for conversion during 1996, and the remainder of the force, by
2001.%2

The 1992 force structure assessment had been integrated into the restructure
initiative and briefed through the force design update process when restructuring was
approved by the chief of staff of the Army in February 1993. While the
recommended aviation intermediate maintenance doctrine and force structure changes
were incorporated into the restructure initiative, these approved organizational
changes were not translated into TOE documentation. The efforts of the U.S. Army
Aviation Logistics School (USAALS) DCD to implement this documentation were
interrupted by the transfer of TOE documentation responsibilities from the
experienced personnel at the USAALS to contractor personnel at the U.S. Army
Combined Arms Support Command (CASCOM).

Prior to 1993, two division aviation support battalions were established in
Europe and also one for the 24th Infantry Division at Fort Stewart. Work continued
on an increased multi-functional aviation support battalion for fielding in fiscal year
1995. The ARI began to correct the maintenance shortfall across the force.

During 1993, the force design efforts of the USAALS DCD were focused on
developing aviation maintenance support capabilities to accommodate the changing
operational techniques brought about by a smaller, continental U.S.-based, forward
projected Army. The changes in overall Army strategies, however, caused the

'2"Army Aviation Warfighting Center Newsletter," Aug 93; "Army Aviation Warfighting Bulletin,” Dec 93;
Historical report, DCD, CY 93; Bricfing book, "Aviation Force Structure,” Dec 93, DCD; "Employment of
Aviation into the 21st Century,” Dec 93, DOTD; SRC structure, "Aviation A-Edition TOEs" [1993], DCD.

69



completion date for the battlefield logistics system for aviation concepts to be moved
from 1993 to mid 1994."

During 1993, the stripes-on-the-flightline initiative continued to be developed
and implemented. This initiative had the objective of putting senior enlisted personnel
(master sergeants and sergeants major) back into the maintenance arena and putting
experienced maintainers (sergeants and staff sergeants) in crew chief positions on the
flightline of modernized aircraft in order to take advantage of their experience. An
essential element of this program was to track aviation soldiers so as to allow
progression to sergeant major as a technician, as well as a leader. Experienced
supervisors would be mentors for the lower enlisted ranks in maintenance support
facilities. Stripes on the flightline was a term used to describe five changes in the
military occupational classification structure for enlisted aviators. These changes
were as follows: (1) revision of the standard grade table for military occupational
specialties 67R, 67S, 67T, 67V and 67Y from the rank of specialist and sergeant to
sergeant and staff sergeant; (2) revision of military occupational specialty 67Z
standard of grade table downgrading 155 first sergeant positions to sergeant first class
in units where forty-one or fewer soldiers were assigned; (3) upgrading of 155
maintenance positions from sergeant first class to master sergeant; (4) upgrading nine
table of organization and equipment positions from master sergeant to sergeant major;
and (5) downgrading nine table of distribution and allowances from sergeant major to
master sergeant.' As the maintenance portion of the ARI developed, it incorporated
the ongoing stripes-on-the-flightline initiative. '

Both Army downsizing and the implementation of the ARI were expected to
cause increased interaction between active and reserve components. The integration
of reserve components into training programs and other aspects of total force
integration were given renewed emphasis at all levels. The USAAVNC moved
toward the development of a total Army solution to designing the aviation force
structure by integrating senior reserve component officers into the Directorate of
Combat Developments. Plans were formulated during 1993 for developing a total
force framework for Army aviation institutional training. This would involve shared
active component/reserve component training in some aircraft systems.'s

Historical report, USAALS-DCD, CY 93.

“"Army Aviation Warfighting Center Newsletter,” Dec 92, Aug 93; Historical report, USAALS-LD/PPO, CY
93; Memo ATZQ-AP (611-1a), Maj Gen John D Robinson for Maj Gen Gerald H Putman, 18 Oct 93, sub:
aviation restructure initiative/stripes on the flight line, CG file.

SMemo ATZQ-AP (611-1a), Maj Gen John D Robinson for Maj Gen Gerald H Putman, 18 Oct 93, sub:
aviation restructure initiative/stripes on the flightline, CG file.

'*Msg 081418Z Sep 93, cdr USAAVNC to CNGB, sub: Aviation Branch personnel plan, CG file; "Army
Aviation Warfighting Center Newsletter,” May 93; Briefing slides, "AATS Total Force Training," [May 1993],
CG file.
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It was necessary to make hard decisions regarding implementation of ARI in
the active and reserve components. Many of these wanted to convert to ARI
immediately. Although some reserve component units were to be in the early stages
of ARI implementation, logic dictated that ARI should be implemented earliest, for
the most part, in the units that would be the first to fight--active component units."’

The Cavalry Board, consisting of USAAVNC and Armor Center personnel,
continued meeting on a periodic basis. A session in early 1993 dealt with the
restructure initiative, the value of reconnaissance, and the light armor cavalry
regiment force. The USAAVNC deemed it important to continue the dlalogue on
cavalry and mounted warfare matters.'®

The USAAVNC and the Army medical community continued working closely
together to link the aviation dimensions of medical evacuation (MEDEVAC)
operations to local senior aviation commanders. MEDEVAC detachments performed
important work for the Army. However, they needed aviation brigade and corps
aviation commander support in standards, maintenance, and safety. On the
operational side, doctrine was being shaped to co-locate MEDEVAC aviation assets
with divisional aviation. Mission tasking would still be through medical channels."”
The USAAVNC concluded an agreement with the Army Medical Department in 1993
for air ambulance companies operating in the division area to be attached to aviation
brigades. The tactics, techniques, and procedures were being developed in
coordination with the MEDEVAC proponent and would be integrated into aviation
and medical evacuation field manuals. This agreement was expected to serve as a
model for a similar agreement with the Army Intelligence Center regarding electronic
aircraft.”

Battle Laboratories

The USAAVNC created the Aviation Battle Lab Support Team within the
DCD in 1992 to coordinate among the TRADOC battle labs. While no battle lab was
located at Fort Rucker, aviation was represented in all of them. The labs were to
provide a structured means of examining, experimenting with, and evaluating
concepts, doctrine, force structure, training, and technology for the purpose of
reshaping the Army to meet the challenges resulting from the end of the Cold War.
The six labs established were as follows: Early Entry, Lethality, and Survivability--

"Transcript of oral interview by author with Brig Gen (P) John M Riggs, 23 May 94, oral history file.
'8 Army Aviation Warfighting Center Newsletter,” May 93.
" Army Aviation Warfighting Center Newsletter," Dec 92.

*"Army Aviation Warfighting Center Newsletter," May 93; Transcript of interview by author with Col
Charles M Burke, 24 Nov 93, oral history file.
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Fort Monroe; Depth and Simultaneous Attack--Fort Sill; Mounted Battle Space--Fort
Knox; Dismounted Battle Space--Fort Benning; Battle Command and Control--Fort
Leavenworth; and Combat Service Support--Fort Lee.?

During 1993, the Aviation Battle Lab Support Team (ABLST) continued to
facilitate the close interaction necessary for aviation participation in the six TRADOC
Battle Labs. In February, the Systems Integration and Priority Division of DCD
merged with ABLST to enhance the capability of the organization to integrate the
science and technology input to the future battlefield. This expanded ABLST became
the major conduit for the insertion of aviation’s future concepts, technologies, and
organizations into the battle lab process. Throughout the year, the ABLST focused on
future warfighting by educating and by demonstrating concepts, high technology
applications, and the use of simulations for increased effectiveness.?

In May 1993, the ABLST participated in the Command and General Staff
College Prairie Warrior exercise, which conducted a series of mobile strike force war
games. These war games used 1994 forces (AH-64A) against a 2015 Red Force and
then incorporated a 2015 force (RAH-66 and AH-64D) in the same scenarios.
Numerous problems in simulation of the Longbow and Comanche became apparent.
The computer war<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>