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CHAPTER I

INTRODUCTION: MISSION AND COMMAND GROUP

A. Mission

The primary mission of the United States Army Aviation
Center (USAAVNC) in 1986 was the command, operation, and
administration of resources at Fort Rucker, Alabama. The
center was also responsible for the training and instruction
of United States and allied officers, warrant officers,
warrant officer candidates, enlisted personnel, and assigned
civilian personnel in various phaseg of Army Aviation.

The Aviation Center was also the proponent for combat
and training developments, training devices and literature,
occupational specialties, career management fields, and U.S.
Army Aviation flight standardization. As in previous years,
USAAVNC provided support to assgsigned, attached, or tenant
activities in assigned geographical areas, unlezs otherwise
degignated.

B. Command Group

Major General Ellis D. Parker was the Commanding General
of the United States Army Aviation Center and Fort Rucker for
the entire year of 1986. The Assistant Commandant was
Brigadier General Rudolph Ostovich III until 22 August at
which time Brigadier General Rodney D. Wolfe aszumed the
position. COL(P) John D. Robinson was the Deputy Assistant
Commandant during the first part of the year. On 17 July COL
E. Kirby Lawson III became the Deputy Assistant Commandant
and reamained in that pozition the remainder of the year.
Command Sergeant Major Tilden R. Kirkland served as the
Aviation Center Command Sergeant Major for 1986.

COL Andrew J. Miller was the Chief of Staff of the
United States Army Aviation Center for 1986. The Deputy
Chiefs of Staff were LTC James A. Orahood and MAJ(P) Daniel
J. Boccolucci. LTC Orahood departed in August 1986 to assume
command of the 9th Aviation Training Battalion, Aviation

Training Brigade. MAJ(P) Bruce Butler assumed his duties as
one of the Deputy Chiefs of Staff in August 1986 and served
in this position for the remainder of the year. MAJ(P)

Boccolucci served in his position for the entire year.

COL Donald J. Marnon was the Garrison Commander for
1986. COL Marnon commanded all organizations assigned or
attached to the Fort Rucker Garrison. He also coordinated
the installation’s special and personal staff offices and
activities of the installation’s tenant organizations.
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LTC L. Dean Gould sgerved ag the Deputy Garrison Commander
until 30 July 1986. LTC Paul D. Spangler assumed his duties
as the Deputy Garrison Commander on 30 July 1986 and served
in thisg position for the remainder of the year. SGM Charles
Lewis was the Garrison Sergeant Major for 1986.

An important unit which was under the Command Group was
the Secretary General Staff (SGS). The SGS directed and
controlled the overall operations of the Command Pilot,
Protocol, and the Administrative Division of the Command
Section. MAJ John McDougle was the Secretary General Staff
until 11 March 1986, at which time CPT Brian D. Healy became
the SGS and remained in this position for the remainder of
the year.
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COMMANDER'S INTRODUCTION
az:b ANNUAL HISTORICAL REVIEW
1986

In 1986 the United States Army Aviation Center (USAAVNC)
laid the groundwork for Army Aviation in the Twenty-First
Century. This was achieved in part through the various
reorganizations, developments, and initiatives from USAAVNC
and tenant units at Fort Rucker, Alabama.

It was during 1986 that several USAAVNC directorates and
units were reorganized to provide more efficient organization
and continued superior support to the Aviation Branch and
Fort Rucker. The units affected included the newly organized
Directorate of Aviation Proponency, the Directorate of
Persgonnel and Community Activities, and the 226th Attack
Helicopter Battalion of the 101lst Airborne Division. These
changes have been discussed in each directorate’s section of
this 1986 Annual Historical Review.

During 1986, the Aviation Center proposed and received
approval for the addition of several innovative academic
courses that were expected to meet the growing requirements
of the Aviation Branch in the future. The Multitrack flight
training program, and the Small Group Instruction for the
Aviation Officer Advanced Course were only two examples of
proposals of major impact that were considered during that

year. The Small Group Instruction proposal was approved in
1986, and final approval of Multitrack came in February of
1987 for implementation in 1988. These new courses should

produce both technically and tactically qualified soldiers.

Fort Rucker was awarded first place in the second Annual
TRADOC Commander’'s Cup for the Installation of Excellence
Award for 1986. The first annual award had also been
received by Fort Rucker. The year 1986 closed with a sense
of esprit and pride in the accomplishments of the Army
Aviation Branch. The Command Group and all personnel of
USAAVNC were imbued with a sense of dedication and
determination to make Army Aviation remain truly “Above the

T 00N @@Mﬂ*&“

ELLIS D. PARKER
Major General, USA
Commanding
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PREFACE

The 1986 Annual Historical Review (AHR) of the United
States Army Aviation Center (USAAVNC) was written in record
time in order to meet the 31 May 1988 suspense date
established by the Commanding General of Training and
Doctrine Command (TRADOC). The position of Command Historian
of USAAVNC was vacant from early February until 9 May 1988,
and the 1986 AHR had not been begun before the former Command
Historian left. Notwithstanding the hiring freeze brought on
by the Gramm-Rudman Bill budget cuts, however, a new
historian was selected in April, and he began work on 9 May .

Even before the new Command Historian came on board,
USAAVNC, and specifically the Directorate of Aviation
Proponency (DAP), took steps to meet the suspense date by
designating three special project officers, CPT Clifton L.
Dunn, 2LT Joseph R. Nagel, and 2LT Steven G. Martin, to begin
producing the review. With the invaluable assistance of Mrs.
Sandy Yarberry, these officers began on 2 May, and each of
them worked for from two to three weeks. They began by
patterning their organization and procedure on the draft of
the 1985 AHR for USAAVNC, and, after the arrival of the new
Command Historian on 9 May, they continued their work under
his general supervision. The new historian spent this first
week finishing the 1985 AHR and did not begin active
participation in the writing of the 1986 review until 17
May. By that time, the special project officers had
completed drafts of almost all sections of the review and
were sending the drafts to the various directorates and units
for review and approval. Notwithstanding their limited
historical experience and the lack of source materials other
than the input statements, these officers did an outstanding
Job in producing drafts for a creditable historical review.
During the third and fourth weeks of May the Command
Historian, with the continued assistance of Mrs. Yarberry,
and with that of two of the special project officers for part
of the third week, devoted almost full time to completing the
1986 AHR.

This historical review is divided into five chapters,
generally reflecting the major missions and functions of the

Army Aviation Center. A list of acronyms used in the review
is attached as Appendix A and a copy of the Staff Directory
for 1986 as Appendix B. Since no source materials other than

the historical inputs from the various reporting units and a
few attached documents were available, these were the only
sources for this review. These input statements and
documents have been organized and filed in the office of the
Command Historian. In lieu of footnotes or endnotes in the
1986 AHR, a list of the input statements has been included in
this review as Appendix C. These documents are listed in the
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same order as that of the material in the text and also the
same as that in which they are organized in the Historical
Office files.

Not only did the DAP designate the special project
officers 8o as to make it possible for the suspense date to
be met, but all personnel of the directorate have been most
cooperative and helpful to the new Command Historian, who was
not only new to USAAVNC and Fort Rucker, but also to the
Army. Appreciation is expressed especially to Mrs. Sandy
Yarberry, who taught the special project officers how to use
the word processing program used for producing this document,
made most of the corrections and changes, and in countless
other ways contributed to the completion of this review.

JOHN W. KITCHENS, Ph.D.
Command Historian
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CHAPTER I

INTRODUCTION: MISSION AND COMMAND GROUP

A. Mission

The primary mission of the United States Army Aviation
Center (USAAVNC) in 1986 was the command, operation, and
administration of resources at Fort Rucker, Alabama. The
center was also responsible for the training and instruction
of United States and allied officers, warrant officers,
warrant officer candidates, enlisted personnel, and assgigned
civilian personnel in various phases of Army Aviation.

The Aviation Center was also the proponent for combat
and training developments, training devices and literature,
occupational specialties, career management fields, and U.S.
Army Aviation flight standardization. As in previous years,
USAAVNC provided support to assigned, attached, or tenant
activities in assgigned geographical areas, unless otherwise
designated.

B. Command Group

Major General Ellis D. Parker was the Commanding General
of the United States Army Aviation Center and Fort Rucker for
the entire year of 1986. MG Parker was ably assisted by
Brigadier General Rudolph Ostovich III, who wag the Asgistant
Commandant for 1986. Command Sergeant Major Tilden R.
Kirkland served as the Aviation Center Command Sergeant Major
for 1986.

COL Andrew J. Miller was the Chief of Staff of the
United States Army Aviation Center for 1986. The Deputy
Chiefs of Staff were LTC James A. Orahood and MAJ (P) Daniel
J. Boccolucci. LTC Orahood departed in August 1986 to assume
command of the 9th Aviation Training Battalion, Aviation
Training Brigade. MAJ (P) Bruce Butler assumed his dutiesg as
one of the Deputy Chiefs of Staff in August 1986 and served
in this position for the remainder of the year. MAJ(P)
Boccolucci served in his position for the entire year.

COL Donald J. Marnon was the Garrison Commander for
1986. COL Marnon commanded all organizations assigned or
attached to the Fort Rucker Garrison. He also coordinated
the installation’s special and personal staff offices and
activities of the installation’s tenant organizations. LTC
L. Dean Gould served as the Deputy Garrison Commander until
39 July 1986. LTC Paul D. Spangler assumed his duties as the
Deputy Garrison Commander on 3@ July 1986 and served in this



pogition for the remainder of the year. ©SGM Charles Lewis
was the Garrison Sergeant Major for 1986.

An important unit which was under the Command Group was
the Secretary General Staff (SGS). The SGS directed and
controlled the overall operations of the Command Pilot,
Protocol, and the Administrative Division of the Command
Section. MAJ John McDougle was the Secretary General Staff
until 11 March 1986, at which time CPT Brian D. Healy bécame
the SGS and remained in this position for the remainder of
the year.



CHAPTER I1I

ADMINISTRATION, MANAGEMENT, AND OPERATIONS

A. Directorate of Aviation Proponency

In May 1986, the Aviation Proponency Office and the
School Secretary were merged and reorganized to form the
Directorate of Aviation Proponency (DAP). The mission of the
newly formed Directorate was to serve as an adviser to the
Commanding General and the Assistant Commandant on all
Aviation School matters and on all matters of proponency as
outlined in AR 600-3, The Army Personnel Proponent System.
The DAP additionally, had the responsibility of maintaining
student academic records, establishing and executing a
student evaluation system, conducting formal graduation
ceremonies, providing administrative support to allied
military training students, issuing training literature, and
operating a learning center and an aviation technical
library. It wag also respongible for the development and
presentation of the U.S. Army Aviation Center’'s (USAAVNC)
portion of the Aviation Functional Review.

COL Willis R. Bunting was the first Director of DAP.
The first Deputy Director was MAJ(P) John C. Tallas. The new
Directorate had under its purview sSix organizations. These
organizations were the Office of Personnel Systems, the
Office of Allied Military Training, the Aviation Technical
Library, the Aviation Digest Division, the Training Support
Division and Academic Records Division. These organizations
have been discussed separately.

Office of Personnel Systems

The Office of Personnel Systems (OPS), formerly the
Aviation Proponency Office, was organized during the 1986
calendar year under the Directorate of Aviation Proponency
(DAP) . Its migsion was to administer the personnel life
cycle management functions for commigsioned officers, warrant
officers, and enlisted personnel as outlined in AR 600-3.

The position of Chief, Office of Personnel Systems, was
held by two persons during 1986. LTC Thomas D. Harmon served
as Chief from the beginning of the year until April when LTC
Immanuel Sieving took over and remained until the end of the
year.

During 1986, the OPS developed the Army Aviation
Personnel Plan (A®P®). This provided the first-of-a-kind
personnel plan keyed specifically to the unique aspects of
our Aviation force. The A®*P® was a comprehensive “how to"
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plan containing an in-depth compilation of all personnel
policies and procedures and a demonstration of how they
affected Aviation Branch soldiers. This plan also outlined
the responsgibilities of the branch’s personnel proponent in
monitoring and developing personnel systems to ensure that
the Aviation Branch was represented in all Department of the
Army personnel initiatives.

In September of 1986, CPT Clifton Dunn of OPS presented
the Functional Review Update to the Deputy Chief of Staff for
Personnel (DCSPER). The Functional Review was a layout of
branch personnel status, problems, and projected solutions to
current organization and future modernization plans. The
work to compile the update started in August of 1986.

USAAVNC was tasked by the Training and Doctrine Command
(TRADOC) in January of 1986 to perform the enlisted Aviator
Study. This study was performed by OPS and explored the
feagsibility of enlisted personnel becoming Aviators. Phase I
of the study was briefed to the Vice Chief of Staff of the
Army. Other phases of this study continued into the next
calendar year.

The Aviation Logistics Career Professional Development
Program Implementation Plan was forwarded to the Soldier
Support Center, National Capital Region for Major Army
Command (MACOM) staffing. In August 1986, the Aviation
Regimental System was forwarded to TRADOC. Through this
plan, the Aviation Branch was to be incorporated into the
Regimental System.

New equipment was received at OPS during the latter part
of 1986. The equipment acquired included two IBM PC/XT
microcomputers with hard drives, printers, and a modem to
enable the office to communicate with Department of the Army
(DA) .

Office of Allied Military Training

In addition to training all U.S. Army Aviators, U.S. Air
Force Rotary Wing Aviators, and other DOD personnel, USAAVNC
also trained foreign military aviation personnel. The Chief
of the Office of Allied Military Training (OAMT) was LTC
Garry M. Bass.

Since the establishment of an allied military aviation
training program in 1955, Fort Rucker has trained thousands

of allied aviation personnel from 71 different nations. In
1986, OAMT implemented a unique training program for Central
and South American countries. All subjects, to include

flight training, were taught in Spanish.



There were approximately 90 different USAAVNC courses
available for allied training. In 1986, Fort Rucker trained
350-400 allied aviation personnel from 32 nations in 33
different courses. Roughly 78% of the allied students
attended Initial Entry Rotary Wing training, and 20% attended
advanced aviator qualification courses. In 1986, four Saudi
Arabians and two Jordanians graduated from the Aviation
Officer Basic Course. These were the first students to
represent their countries in such a course at Fort Rucker.
The remainder of the friendly nations’ aviation personnel
attended nonflight courses including Air Traffic Controller,
Safety Officer, Basic and Advanced Courses, and Aircraft
Maintenance.

In addition to the Aviation training, allied students
interacted with volunteer host family sponsors and volunteer
U.S. in-class sponsors. The Host Family Sponsor program gave
the allied student a family atmosphere in which to relax and
learn about the culture of the United States, while the In-
Class Sponsor program was designed to off-set the
difficulties of attending fast-paced critical training in a
second language.

Aviation Technical Library

The Aviation Technical Library provided state-of-the-art
military and technical aviation information and reference
service to all military and civilian personnel at Fort
Rucker. It also served as a worldwide reference facility
for information on Army Aviation and the evolution of
American Military Aviation.

During 1986, Ms. Anne P. Foremen was the Chief Librarian
and Mr. James D. Lee was the Technical Services Librarian.
Ms. Beverly Hall and Ms. Beverly McMaster were the Reference
Librarians during that time.

In 1986, the library circulated 14,546 items; over
10,244 reference requests were researched and 68 orientation
tours were conducted.

The security of the Technical Library had always been
poor until 1986. During that year, a new security system was
installed which eliminated the theft of reference material.

The collection of reference material grew steadily
through 1986. The library had 31,573 books, 527 periodicals,
and 71,634 DOD publications. Other collections also
expanded. For the firgst time in the history of the library,
there were two professional librarians assigned to reference
services. This meant that the patron always had access to



the full services of the reference department, which inecluded
in-depth, on-line literature searching.

The addition of an M30¢ IBM personal computer added
greatly to the efficiency of the interlibrary loan process.
Loans could be accomplished more quickly thus eliminating the
wait for the patron. This resulted in more cost effective
operations because less staff time was required.

There were some problems during 1986. An inadequate
physical plant continued to hamper library operations.
Damaging heat and humidity contributed overwhelmingly to the
deterioration of library materials. Conditions were often so
bad that patrons would refuse to stay, and staff were
fatigued to the point of illness. The World War II era
temporary barracks made poor housing for a state-of-the-art
facility.

Aviation Learning Center

The primary mission of the Aviation Learning Center (ALC)
was to provide remedial and Supplemental instruction
reinforcing in-resident training programs. However,
substantial common military and supplemental education and
miscellaneous historical and aviation flight information were
available for educational purposeg and/or personal enjoyment.
The ALC provided personal customer service to everyone, with
the emphasis on “everyone." (W4 Joseph A. DeCurtis
supervised the ALC during 1986.

In January 1986 Tactics Phase students requested access
to a tactics map board so they could complete all tactics
preflight planning at the ALC. Because of this interest, a
tactics map board was constructed. This also marked the
ALC’'s momentous movement toward the increased emphasis of
tactical instructional support.

In May 1986 COL Willis R. Bunting, Director, Directorate
of Aviation Proponency (DAP), visited the ALC for the first
time since assuming command. A presentation of ALC asgsets
and mission orientation highlighted problems in Sseveral areas
that required rectification. Under COL Bunting's direction,
the ALC implemented an extensive audiovisual and training
aides modernization and update program.

During the month of June, the ALC staff utilized the DEH
self-help program to construct the Aircraft Survivability
Equipment Trainer (ASET) classroom. DEH completed the
Project by installing ducting, vents, electrical outlets, and
security mechanismg.



In July 1986 DOET requested that, due to limited space,
all programmed texts, study guides, and audio cassettes which
involved the EURO/NATO Voice Procedures ingtruction be
transferred to the ALC. The ALC assumed this responsgibility
by immediately providing instructional assistance in
administering and securing examinations.

August 1986 was an especially busy month because an
innovative system was launched to ensure that training
materials in the ALC would always remain verifiable and

doctrinally current. Theretofore, strong command emphasis
had resulted in the total review of the ALC's instructional
materials. However, the absence of procedures to document

the removal and disposition of obsolete material plus the
omission of interdepartmental coordination culminated in the
belief that all goals had been achieved. The Director of DAP
tasked the ALC to formulate permanent published procedures
that provided for scheduled reviews and timely replacement of
obsolete materials. A staffing action recommending revision
of USAAVNC Reg 10-1 was initiated and submitted for approval
in September 1986. Revised USAAVNC Reg 10-1 would clarify
interdepartment responsibilities, improve communications, and
coordinate efforts between the ALC, DOTD, and proponent
agencies, thereby effectively establishing a closed loop
system. The Chief of Staff approved the revision in late
September 1986 and the ALC submitted a detailed list of
lesson indexes requiring subject matter expert audit.
Selected project officers began reviewing the material which
was completed by November 1986. The results of this audit
were that 388 video lessons were reviewed of which six were
identified as requiring revision and ten were declared
doctrinally obsolete and permanently removed.

Important personnel changes occurred in September 1986.
Mr. Frank Rant retired and was replaced by Mr. Edison K.
Woodie, Jr., in the civilian aviation instructor’s position.
Also, as a result of an ALC initiated SF 52 in March 1985
requesting the establishment of a civilian maintenance
instructor position, Mr. John F. Murray joined the ALC staff.

During November 1986, the long awaited Aircraft
Survivability Equipment Trainer, Version One (ASET I), a
clagsified computer threat trainer, was issued to the ALC.
Security prerequisites were approved, as well as the SOP and
CG's accreditation. Once instructor training was completed,
the training program was implemented. Also, new UH-1, AH-1S,
and OH-58 preflight tapes were issued, and due to high
student demand additional copies had to be requested. The
TH-55 trainer had several configuration discrepancies with
flight line aircraft, and Sikorsky Support Services
completely reconditioned the trainer. All in all, November
1986 kept the staff very busy, and as for the ALC it



gignaled the first positive results of its first certifiable
audiovisual and training aids audit.

In December 1986, the ALC rounded out the year by
receiving an unexpected Christmas gift. It seemed that DEH
had #340,000 in energy rebate funds and was soliciting
project requests. The ALC requested that ceiling fans be
installed throughout the ALC. Ceiling fans were expected to
improve the educational environment, especially during summer
evening peak utilization periods.

In 1986, a total of 43,448 students utilized the ALC of
which 7,471 were warrant officer candidates, 15,496 were
rotary wing aviator course officers, 15,708 were enlisted,
1,582 were permanent party, and 3,191 were graduate gtudents.

The Aviation Digest

The United States Army Aviation Digest was the official
DA magazine for Army Aviation during 1986. The Aviation
Digest Division continued its mission to provide information
of an operational and functional nature concerning safety,
aircraft accident prevention, air traffic control, training
and doctrine, maintenance, operations, research and
development, aviation medicine, and other related data.

Mr. Richard K. Tierney was the supervisory writer/editor
until October 1986 when Mr. John Marusich assumed the post.
The division operated under the control of the Office of the
School Secretary in early 1986, and then under the new
Directorate of Aviation Proponency.

The Government Printing Office awarded P. R. Donnelly &
Song, Inc. of Lancaster, Pennsylvania, the contract to print
the Aviation Digest from July 1986 through the end of the
year. This printer was among the best the Digest ever had
and effected a welcome change from the problems encountered
with the former printer in 1985.

Subscriptions to the Aviation Digest continued a slow
but steady increase during 1986. In January 1986, the
Aviation Digest circulation was 37,353 copies. By the end of
December, circulation jumped to 40,958. Even more
interesting was that the Aviation Digest staff conservatively
estimated--through the use of surveye of Army, Navy, and Air
Force periodicals--that ten people read each magazine.

The Aviation Digest has been the official DA magazine
for Army Aviation worldwide sgince 19 February 1955. To
fulfill this mission, the Aviation Digest Division continued
to publish timely and accurate information that was




digstributed to aviation units, other military services,
individuals, and private industry worldwide.

Academic Records Divigion

Mrs. Betty Webb was the Chief of Academic Records
Division in 1986. She and her staff were responsible for the
maintenance of student records for academic and technical
programs at Fort Rucker.

The year 1986 was a busy year for Academic Records.
During that year over 9,800 individuals graduated from
courses at the United States Army Aviation Center.
Additionally, the data entry section was reassigned to the
Academic Records Divigsion with responsibility of entering all
flight data for the post, which was accomplished by
processing in excess of 84,000 entries per month.

There were 1,758 Initial Entry Rotary Wing (IERW)
graduates and 2,290 graduate flight students in 1986. In the
category of officer nonflight students, there were 1,092 who
graduated during the year, while in the enlisted ranks, 2,520
soldiers graduated from aviation related courses. The
Warrant Officer Entry Course (WOEC) had 995 people graduate
in 1986 and the Aviation Officer Basic Course (AOBC) had 634
graduates.

Summary

The Directorate of Aviation Proponency was formed in
1986 from the School Secretary and Aviation Proponency
offices. The mission of the new directorate was to advise
the Commanding General and Agsistant Commandant on all
matters pertaining to the Aviation School and to Aviation
proponency. The six organizations subordinate to DAP aided
in accomplishing the misgssion. These organizations included
the Office of Personnel Systems, the Office of Allied
Military Training, the Aviation Learning Center, the Aviation
Technical Library, the Aviation Digest Division, and Academic
Records Division.

The first Director of DAP was COL Willis R. Bunting.
The Deputy Director was MAJ(P) John C. Tallas. Through their
leadership and perseverance, the new Directorate of Aviation
Proponency accomplished its mission in an exemplary fashion.



B. lst Aviation Brigade (Air Assault)

The 1lst Aviation Brigade (Air Assault) was responsible
for the daily operation and training of elements at the
United States Army Aviation Center (USAAVNC).

The 1lst Aviation Brigade has a long and illustrious
history. The Brigade had served with distinction in Vietnam
from 1966 to 1973 prior to its standing down at Fort Rucker.
Its emblem, the Golden Hawk, was conspicuously seen
throughout the length and breadth of South Vietnam, and the
reputation of its aircraft and airmen were truly "“Above the
Best. "

After its arrival at Fort Rucker, the Brigade became the
primary training and operations organization. Over the years
it has produced the finest military aviators and aviation
specialists. The Brigade has earned great respect and has
forged strong ties of friendship with the local communities
of the Wiregrasgs area. It has supported and participated in
numerous community activities including the Alabama Special
Olympice, Armed Forces Day, and 18th Annual JROTC Drill
Competition.

In 1986, the lst Aviation Brigade was restructured from
three TRADOC and one FORSCOM battalionsg to three TRADOC and
two FORSCOM battalions. The 18 September 1986 redesignation
of D Company, 229th Attack Helicopter Battalion, 10lst
Airborne Divisgion, to the 226th Attack Helicopter Battalion,
1018t Airborne Division, provided the Brigade its additional
FORSCOM battalion.

COL Terry N. Rosser wag the Brigade Commander for the
entire 1986 calendar year. LTC Herman S. Heath was the
Brigade Executive Officer until 2 May 1986 when he was
succeeded by MAJ(P) John B. McDougle. On 8 September MAJ(P)
McDougle was succeeded by MAJ(P) Lee Merchen who completed
the year as the Executive Officer. CSM Birdell Sturgies,
Jr., was the Brigade Command Sergeant Major for all of 1986.

lst Battalion

The 1st Battalion’s mission was to provide command and
staff supervision for administrative functions, training,
operations, security, and logigtical support including
rations and quarters to all assigned and attached personnel.
The Battalion’'s motto "Soldiers First," reflected the
constant dedication to the individual soldier of the
battalion and the individual companies of the battalion.

"LTC William B. Bauer was the Battalion Commander until
October 1986, at which time he was succeeded by LTC Lawrence
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R. Retta, who remained in this position for the rest of the
year. The Battalion Executive Officer, MAJ Denny R. Sorenson
was succeeded by MAJ Howard E. Ogden in January 1986. CSM
John McLemore was the battalion’s Command Sergeant Major for
the entire year.

The 1st Battalion’s companies and units had diverse
missions and accomplishments in 1986. The individual unit's
1986 accomplishments have therefore been described
separately.

Headquarters and Headquarters Company (HHC), lst
Battalion did extremely well in the Intramural Post Football
Championship by taking overall 2nd place. CPT Robert
Richardson was the Commander of HHC for 1986, and he was
assisted by 1SG Ben J. Richardson as the First Sergeant of
the unit.

A Company conducted an adventure training exercise for
over 500 soldiers, who put into practice many skills they had
learned through Common Task Training. A Company was
commanded by CPT Keith Morgan until August 1986, at which
time he was succeeded by CPT William F. Shurtz. 1SG James
Mahaney was the company First Sergeant until his departure in
April 1986. 1SG Jack L. Hemin filled this position in June
1986 and completed the year as the First Sergeant.

B Company took lgt Place in the male racquetball
competitions in the Spring and Fall 1986 Sportsfests in
addition to organizing and conducting the 1986 Run for the
Museum. CPT Peter C. Nacy was the B Company Commander for
1986. 18G James Parker was the First Sergeant until June
1986, at which time he was succeeded by 1SG James A. Kengel.

During 1986, D Company (Air Assault/Pathfinder)
conducted seven Air Assault classes and one Critical Leaders
Air Assault class. Three Air Assault spouse familiarization
days were conducted resulting in 116 military spouses
graduating. In 1986, a total of 602 students graduated the
Air Assault POI to include 20 female soldiers and eight
critical leader personnel.

The 98th Army Band, under the command of CW4 James G.
Choate, was kept busy throughout 1986. The 98th Army Band
participated in 12 retirement ceremonial reviews at Fort
Rucker during the year, and in 429 other engagements
throughout the surrounding areas. Like all Army bands, the
mission of the 98th Army Band is to promote the morale and
esprit-de-corps of the troops through military formations,
formal concerts, and recreational activities; to provide
support to the community relations program through formal
concerts, street parades, and other appropriate musical
entertainment; and also to act as a recruiting implement.
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The 98th Army Band performed throughout the geographical
region of Fort Rucker. The band supported special ceremonies
for Memorial Day, Veterans Day, Armed Forces Day,
Independence Day, and Easter Sunrise Service at Fort Rucker.
The 98th Army Band was also highly visgible in the civilian
community by supporting the Opp Rattlesnake Rodeo, the Mayhaw
Festival, Peanut Festival, and numerous Seafood Festivals.

In 1986, the 98th Army Band displayed the pride and
professionalism inherent in its members and its proud legacy.

In 1986, the 260th Field Artillery Detachment continued
its outstanding support for the United States Army Aviation
Center and Fort Rucker in the form of conventional artillery
support as well as salute battery functions. The 260th Field
Artillery supported 226 missions with a total of 14,103
rounds of high explosive, smoke, white phosphorous, and
illumination rounds being fired. 1Its firing missions were
conducted at all hours of the day and throughout the year
with no safety violations or injuries.

The 260th Field Artillery Detachment was commanded by
CPT Duane C. Carlton until September 1986, at which time he
was succeeded by CPT William P. Gerhardt. The First Sergeant
was 1S8SG James E. Anderson for all of 1986.

The 260th also provided a salute battery at every
retirement ceremony, special salutes for Memorial Day, and
the annual fifty-gun salute for the 4th of July, for a total
of 18 salutes during 1986. In addition to support provided
to the post, the 260th Detachment was involved in four Field
Training exercises and conducted its Army Readiness,
Training, and Evaluation Program. All in all, the soldiers
of the 260th Field Artillery Detachment, "Redlegs,” were
professional and proficient throughout 1986.

C Company 509th Infantry was officially reactivated into
the United States Army Regimental System on 14 February 1986.
The unit’'s official designation became Company C 509th
Parachute Infantry Regiment (PIR). The reactivation ceremony
was highlighted by the attendance of several original members
of the Regiment from World War II.

CPT Christopher L. Leyda was the Commander until March
1986, when he was succeeded by CPT Richard D. Hooker who
completed the rest of the year. The First Sergeant was 1SG
James O. Hartsfield for the entire year.

C Company 509th PIR was selected to recover a downed
UH-60 helicopter from the Everglades. The aircraft was owned
by Sikorsky Aircraft Company and gave little hope of mission
success. Through the expertise and dedication of the
pathfinder team from C Company 509th PIR, the aircraft was
recovered intact.
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A Company, Military Police Activity (MPA), provided law
enforcement to the Fort Rucker community 24 hours each day
with three ten-man road patrol shifte. The patrols provided
general law enforcement, traffic control, K-9, and desk
sergeant personnel. The company was directly under the
command of the lst Battalion, 1lst Aviation Brigade.

A Company, MPA, was busy as always in 1986. It handled
everything from physical security protective sgervices,
incidents on post, children’s education programs, traffic
control points, to the military working dog section (K-9).

LTC Robert V. Arnold was the Fort Rucker Provost
Marshall until June 1986, when he was succeeded by MAJ(P)
James M. Craven who finished the year in this capacity. 1LT
Glen C. Stagnitta was the Commander of A Company until August
1986, at which time he was succeeded by CPT Deborah A.
Reigweber. The company First Sergeant for all of 1986 was
1SG Willie F. Jones.

The five categories of incidents at Fort Rucker in 1986,
and the number in each category have been indicated below.

Crimes of Violence 58
Crimes Against Property 275
Marijuana and Drugs 30
DUI: Military 110

Civilian 43
Traffic Accidents 403

The AWOL Apprehension Section processed and returned to
military control 22 AWOLs and 4% dropped from the rolls (DFR)
personnel. The section’'s areas of responsgibility included a
76 county area which covered southern Missgissippi and
southern Alabama.

All nonfelonious crimes at Fort Rucker fell under the
Jurisdiction of the Military Police Investigations (MPI)
Section. Additionally, this section was responsible for
providing protective services to vigiting VIPs. The
statistics concerning investigations for 1986 were as
follows:

Cases Opened 580
Solve Rate 1986 35%
Property Recovered #695.45

The Crime Prevention Section maintained its emphasis in
the areas of the community, the youth, and the units/
activities of Fort Rucker. The section also participated in
several important programs throughout the year, such as
bicycle registration, quarters check program, school traffic
control points, and the working dog section (K-9).
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4th Aviation Training Battalion

The 4th Aviation Training Battalion’'s mission was to
exercise command and control over all assigned/attached units
and elements. The battalion was also responsible for command
and staff supervision of administrative functions, physical
security, logistical support, quarters, and training of
assigned personnel. The battalion consisted of three
enlisted student companies and two officer companies in 1986.

LTC Ace A. Cozzalio was the Battalion Commander until
July 1986, at which time he wasg succeeded by LTC Herman S.
Heath, who remained in this position for the remainder of the
year. MAJ Gary D. Messano was the Battalion Executive
Officer for all of 1986. CSM Ernest H. Williams was the
Battalion Sergeant Major until March 1986; CSM Andrews
Rivers, Jr., succeeded him as the Battalion CSM to the end of
the year.

In 1986 the 4th Battalion continued to perform in an
outstanding manner its primary mission of teaching and
training the young enlisted and officer students to be the
best soldiers in the U.S. Army. The 4th Battalion statistics
for 1986 were impressive with an average enlisted student
strength of 836. In 1986, the three enlisted student
companies graduated 2,209 students; while the two officer
gstudent companies graduated 2,973 students.

Notwithstanding the large number of personnel in the
battalion, the 4th Battalion's Dining Facility not only met
its daily requirement, but performed in an exemplary manner
in 1986. The 4th Battalion Dining Facility was presented the
Best Dining Facility Award for the 18t and 3rd Quarters, FY
86, by having the highest sgcore of 287 points out of a
possible 300. In November 1986, the dining facility was
awarded the Commanding General's Trophy for Best Dining
Facility for FY 86. The dining facility also hosted lunches
for various visiting dignitaries to include Miss USA 1986,
Christy Fichtner of Texas, LTG Franklin of the lst U.S. Army,
and nine civilian aides to the Secretary of the Army.

In September of 1986 the 4th Battalion began testing the
end of course Common Soldiers Tasks (CTT) on the two newly
built tactical reaction courses. This concept of evaluating
Advanced Individual Training (AIT) soldiers on the tactical
reaction course provided the soldiers the opportunity to
perform tasks in a realistic rear battle tactical environment
versus the station testing method. AIT soldiers enjoyed the
challenge and realism the course provided and felt that they
achieved a greater appreciation and understanding of the
soldier skills.
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The 4th Battalion participated in the lst Aviation
Brigade (Air Assault) Field Training Exercise (FTX) Fall
Victory II, held 17 through 19 October 1986. The AIT
soldiers were organized into a light infantry battalion (task
force) and their mission was to recapture the airfield, which
they successfully accomplished. The involvement of the
students allowed them to receive first-hand experience of
infantry operations and basic soldier skills in a field
environment.

On 6 December 1986, the 4th Battalion held its first
platoon drill competition, an idea conceived by LTC Herman S.

Heath, Battalion Commander. The platoons of each company
within the battalion were scored on a variety of movements
which ranged from basgic drills to overall appearance. Each

platoon could score a possible 670 points. Of the thirteen
participating platoons, six exceeded the standards and
received streamers in recognition of their outstanding
performance. The 4th Battalion plans to make this
competition a quarterly event.

The 4th Battalion provided outstanding support to the
lst Aviation Brigade in 1986. The 4th Battalion organized
and ran the Annual 1lst Aviation Brigade Junior ROTC Drill
Meet in May 1986. The competition was fierce, and the
judges, the 4th Battalion’s drill sergeants, had their work
cut out for them to identify the winners. In November 1986,
the 4th Battalion competed in the lst Aviation Brigade Fall
Sportsfest. The Battalion won the victory cup by placing
firgst in the Commander’'s Event, and several of the companies
won streamers.

6th Aviation Training Battalion

The 6th Aviation Training Battalion had a diversified
training mission in 1986. The responsibility for the
military development and soldierization training of technical
service warrant officer candidates, aviation warrant officer
candidates, and newly accessed aviation lieutenants all fell
under the purview of the 6th Battalion. Additionally, the
battalion provided adminigtrative and operational support for
studente enrolled in both the officer and warrant officer
Rotary Wing Aviator Courses. The average battalion strength
was approximately 1,700-1,800 soldiers throughout the year.

LTC Clyde P. Yates was the Battalion Commander during
1986. MAJ Herman R. Yezak was the Battalion Executive
Officer until June 1986. CPT(P) William Murphy served asg an
interim Battalion Executive Officer from June until October
1986, at which time he was succeeded by CPT(P) William Casey,
who served out the remainder of the year.

15



The 6th Battalion’'s mission was to command and control
the administrative, training, and operational support for
officer and warrant officer candidate students ag they
attended the various training programs. The battalion
provided military development training to warrant officer
candidates in the Warrant Officer Entry Course and the
Warrant Officer Rotary Wing Aviator Course. Additionally,
the battalion provided branch qualification training to
lieutenants in the Aviation Officer Basic Course and the
Officer Rotary Wing Aviator Course. The battalion also
trained warrant officers selected to serve as Training,
Adviging, and Counseling (TAC) officers at the Army's three
Warrant Officer Entry Course sites. This training was
conducted by a professional cadre of commissioned officers,
warrant officers, and NCOs.

The 6th Battalion ensured that students who became
warrant officers, aviation branch qualified lieutenants,
aviators, and TAC officers met the United States Army's
highest standards. Finally, the battalion provided a “Chain
of Concern” for all battalion family members. Throughout
1986, each company of the 6th Battalion wasg extremely busy
with the training of its respective commissgioned officers and
warrant officer candidates.

The warrant officer candidate’'s (WOC) tough and
demanding training began in A Company with the six weeks of
the Warrant Officer Entry Course (WOEC). This course tended
to separate the strong from the less dedicated and provided
the beginning of the transition period from enlisted to
officer status. The program consigted of physical training,
military leadership, counseling, situational training and
academics. The WOCs of A Company raised over #6,900 for
various charitable organizations which included the American
Red Cross, the Aviation Museum, the Fort Rucker Youth
Activities, and the Boy Scouts of America.

Upon completion of the WOEC, the WOCS were in-processed
into B Company where they continued their military
development training. The WOCs entered the Warrant Officer
Rotary Wing Aviator Course and began their long road to
becoming aviators. Academic classes stressed principles of
flight, aerodynamics, aeromedical, and mechanical
maintenance. In May 1986, the members of B Company were
instrumental in providing logistical and personnel support
for the Alabama Regional and State Special Olympics.

As the WOCs entered C Company, they entered their final
26 weeks of training which included contact, insgstruments,
nights, tactics, professional development, and graduation.
While in C Company, the WOCs participated in twenty-six
community projects to include support of the Boy Scoutsg and
Girl Scouts, the Special Olympics, and the Ozark School
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System. There were 650 graduates from the Warrant Officer
Rotary Wing Aviator Course that were appointed to the rank of
Warrant Officer in 1986.

The young aviation commissioned officers were challenged
by an arduous 3-phase, 45-week officer basic course which
began in D Company. The first phase, which was nine weeks in
length, dealt with physical training, weapons, land
navigation, leadership, small unit tactics, NBC, and
academicsg. During this phase, the officers were exposed to
various leadership positions and had their leadership mettle
tested. D Company graduated 553 students from the Aviation
Officer Basic Course. The officers participated in numerous
community projects to include: @Girl Scouts improvement
projects, winterization of senior citizens’ homes, and
landscaping of Geneva County Day Care and Mental Health
Center.

After completion of Phase I, the aviation officers moved
to E Company where they entered Phasge II, the Officer Rotary
Wing Aviator Course. This 34-week phagse paralleled the
flight and academic courseg of the Warrant Officer Rotary
Wing Aviator Course. The third phase is two weeks in
duration, strictly academic, and oriented to unit mission and
officer tasks. E Company graduated 796 officers from the
Officer Rotary Wing Aviator Course during 1986. Of those
graduating, 253 had attended the Air Agsault Course prior to
starting Phase II.

226th Attack Helicopter Battalion, 1@l1st Airborne Division

The 226th Attack Helicopter Battalion, formerly D
Company 229th Attack Helicopter Battalion, was attached to
Fort Rucker, Alabama, from the 1@lst Airborne Division (Air
Assault) . It was initially organized asg an attack helicopter
company, but on 4 June 1986 it was reorganized into a
battalion. The battalion’s mission was to locate and destroy
(day and night) enemy armored and mechanized forces using
aerial firepower in combined arms operations. The 226th also
provided support to the Aviation Center as directed. MAJ
Phillip H. Curtis commanded the 226th until September 1986,
at which time he relinquished command to LTC Larry Sloan.

In February 1986, D Company took part in flight
operations against a Threat Radar System at Pine Castle,
Florida. During the months of April and May, the unit had
its Emergency Deployment Readiness Exercise (EDRE). D
Company deployed to Fort Chaffee, Arkansas, with 15 Cobras, 6
OH-58s, and 2 Hueys. Individual and team aerial gunnery
exercises were conducted there. During July the unit took
part in a CPX with the 194th Armor Brigade from Fort Knox,
Kentucky.
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August and September were eventful months for D Company.
During this time the unit was deployed to the National
Training Center (NTC) at Fort Irwin, California, to support
the 194th Armor Brigade. Upon its return form NTC, D
Company was reorganized as a J-Seriesg Attack Helicopter
Battalion with three Attack Companies of seven AH-1 Cobra
Attack helicopters, and four OH-58 Scout aircraft. The
battalion also maintained three Hueys and its own organic
support and maintenance elements in a Headquarters and
Headquarters Company. Upon its redesignation as the 226th
Attack Helicopter Battalion the unit’'s authorized strength
was 25 commissioned officers, 51 warrant officers and 208
enlisted soldiers. D Company experienced no major problems
during its 1986 training exercises.

46th Engineer Battalion (Combat) (Heavy)

The 46th Engineer Battalion (Combat) (Heavy) had asg its
mission the construction and rehabilitation of roads,
airfields, pipeline systems, structures, and utilities for
the Army and the Air Force. The 46th Engineers also
performed infantry combat missions when required. It was a
TOE unit which served in a TDA capacity at Fort Rucker by
providing troop construction and maintenance support to Fort
Rucker and USAAVNC training activities.

LTC Hampton P. Conley was the Commanding Officer from
1 January to 19 June 1986. FHig guccesgsor was LTC John F.
Sheffey who served as the Tommander from 20 June until 31
December 1986. MAJ Frank D. Ellis served as the Battalion
Executive Officer for all of 1986. CSM Tommy E. Parsons
served as the Battalion Command Sergeant Major for all of
1986.

Three subordinate units came under the suzerainty of the
46th Engineer Battalion. They were the 188th Quartermaster
Company (Petroleum Supply), the 427th Medical Company
(Ambulance), which was deactivated in August 1986, and the
9lst Engineer Detachment (Firefighting) .

In addition to the many significant construction projects
done on and throughout the Wiregrass area in 1986, the 46th
Engineers underwent a number of deployments/FTXs. Being a
TOE unit, the battalion was deployable to Southwest Asia. It
was imperative, therefore, that it maintain a high degree of
combat readiness. In March, the battalion sSuccessfully
completed an ARTEP and received high marks. The battalion
participated in the exercigse GALLANT KNIGHT 86 in California,
providing the unit with valuable training in base camp
congtruction and logistics over the shore operations.
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The 46th Engineers provided numerous improvements and
additions to the Fort Rucker community by successfully
completing assigned construction projects. Some of the most
gsignificant projects completed during 1986 included the
$600,000 Hammond Range Upgrade and the $260,000 Equestrian
Center which is one of the finest found on any military
installation. Other construction projects completed on Fort
Rucker in 1986 included the following: the placement of the
Center Parade Field water sprinkler system (%21,000); C-5A
Aircraft Mock-up (#75,000); DOL CAN Yard (#52,000); Military
Dog Facility (#20,000); TAC Runkle Soil Stabilization
(#58,000) ; Common Task Training Site (#8,500); and numerous
parking lot additions and improvements totaling over
$48,000.

In addition to supporting Fort Rucker, the 46th Engineers
also provided the Wiregrass area with its expertise in
general engineering skills. The battalion provided
assistance for the Coffee County Fair Grounds (£13,000) and
it also built the BMX Track (#11,0006) for the city of Ozark.
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C. Directorate of Personnel and Community Activities

The Directorate of Personnel and Community Activities
(DPCA) was a unit which strove to improve installation
morale, welfare, and activities. DPCA not only worked to
improve military life at Fort Rucker for gervice members, but
for their dependents as well; through such facilities as the
Fort Rucker Exchange, the Dependent Schools, the U.S. Army
Aviation Museum, the Officers’ and NCO Clubs, the Golf
Course, etc.

COL Dennis P. "Duke” Vasey served as Director of
Personnel and Community Activities from January through June
of 1986. COL Frederick I. Steiner became Director in July
and remained in that position for the remainder of the year.
Mr. Hugh M. Weeks was Chief, Resource Management Office, for
the entire year. MSG Alan F. Larson was the Noncommissioned
Officer in Charge from August 1986 through the end of the
year.

In 1986 the Adjutant General and Office of Civilian
Personnel were transferred to the Directorate of Personnel
and Community Activities, and an internal reorganization of
the Directorate was accomplished during the implementation of
the Standard Installation Organization. Because of the
diversgity of their functions, the accomplishments of each
DPCA unit has been examined on an individual basis.

Equal Opportunity Division

The Equal Opportunity (EO) Division was supervised by
MAJ William 0. Gammill from January through May 1986, and
CPT Wayne L. Van Derwood supervised the Division for the
remainder of the year. The function of the EO Division wasg
to agsist the Commander in achieving racial harmony and equal
opportunity through education, affirmative action, and
implementation of special activities.

During 1986, the EO office staff performed 35
installation checks at facilities such as the PX, clubs, and
snack bargs. Thirty staff assistance vigits (SAVs) were alse
conducted which primarily consisted of discussions with unit
commanders and first sergeants. Also, over 390 structured
interviews were conducted encompassging the following areas:
unit EO training, unit moral, promotion/awards, unit
education and training programs, complaints of
discrimination/sexual harassment, chain of command,
commander’'s open-door policy, billeting, MOS utilization, and
judicial/nonjudicial actions. The EO Office played a major
role in planning and conducting various ethnic week
activities. Personnel counseling was conducted in addition
to 50 hours of EO education/instruction.

20



Alcohol and Drug Abuse Divisgion

Under the supervision of Mr. Ronald R. Sorrells, the
Alcohol/Drug Abuse Division (ADAD) worked diligently to
continue the implementation of the Army’'s Alcohol/Drug Abuse
Prevention and Control Program (ADAPCP) during 1986 at Fort
Rucker. The mission of the ADAPCP was to prevent alcohol and
drug abuse and alcoholism/addiction, and above all, to
restore personnel to effective duty if possible. If
rehabilitation were not possible or feasible, the individual
was separated from the Army.

In 1986, the ADAD provided rehabilitative services for
128 personnel. Education and Awareness clagses were provided
for 169 first offenders and Educational Training classes were
conducted for 5,738 personnel on various aspects of alcohol
and drug abuse. ADAD processed 22,847 urinalysis samples
from a static post population of 8,506 military personnel
which constituted a testing penetration rate of 2.68 per
soldier. This high volume of testing yielded only 86
confirmed positive or .003%. This constituted a dramatic
decrease from previous years.

The ADAD conducted the 1986 Holiday Campaign to Combat
DWI during the period October through December. The campaign
consisted of DWI films on ETV, programg at the clubs, unit
briefings, news articles, and a Ride Home Program sponsored
by the OWC and the NCOWC. The efforts were successful in
that there were no DWI accidents on Fort Rucker during the
holiday period.

Army Aviation Museum

The U.S. Army Aviation Museum at Fort Rucker was under
the control of its curator LTC(RET) Thomas J. Sabiston. The
migsion of the museum was to collect, restore, preserve, and
digplay significant items which related to the history of
Army Aviation.

During 1986, the museum hosted 116,897 visitors and a
total of 398 groups to include public school children,
college students, high school and college ROTC detachments,
military and civilian VIPs, and civic clubs. Officer and
warrant officer candidate and maintenance training classes
also visited the Museum on conducted tours.

Historical items transferred or donated to the museum
during 1986 totaled 350, ranging from small personal items to
complete aircraft. The five aircraft added included the
T-39A by North American, the T-28B by North American, the
L-19B by Piper, the Winddecker Eagle (YE-5) by Winddecker,
and the H-19C by Sikorsky.
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Community and Family Activities

During 1986, the entire Directorate of Personnel and
Community Activities (DPCA) wasg reorganized and the IMWRF
Buginess Manger was renamed the Assistant Director for
Community and Family Activities (ADCFA) as required by
AR 5-3. Mr. Joseph C. Wissel was the firgt ADCFA and served
in this position until November of 1986 when he retired. The
Community Operations Divigion Chief, Mr. Evan E. Smith, Jr.,
was selected as the new ADCFA. The newly formed ADCFA was
tasked to develop and manage human services and community
programs for the installation. Under the reorganization,
five divisions became subordinate to the ADCFA. They were
the Community Operations Division, the Community Recreation
Divigion, the Family Support Division, the Services Division
and the Financial Management Division.

The newly organized Community Operations Division
consisted of the Officers’ Club, the Noncommissioned
Officers’ Club, the Package Beverage Store, the Golf Course,
and the Bowling Center. Throughout 1986, the clubs continued
to strive to better serve the wants and needs of their
members. In an effort to deglamorize alcohol, both clubs
installed breathalizers and instituted a Designated Driver
Campaign. The Golf Course congtructed a holding pond to
allow for more efficient irrigation and improved playing
conditions. In addition to holding the First Annual
Blackhawk Tournament, the Bowling Center hosted the Alabama
State Special Olympics Bowling Tournament for the first
time.

The Community Recreation Division carried out the
mission of promoting the physical and mental well-being of
military personnel and their families under the direction of
the Division Chief, Mr. J. Wade Henderson. The Skill
Development Center added new equipment in the arts and crafts
area, opened a three-bay car wash and added eight new work
bays at the Auto Craft Shop. For overall fitness, additional
equipment was added to the weight and nautilus rooms at the
Physical Fitnesgs Center while aerobics clasgses continued to
be extremely popular with the female soldiers as well as
dependent wives. A new Equestrian Center was opened in July
with future plans for rental horses.

The new Services Division was not fully organized in
1986 and did not yet have a division chief or marketing
director. Ms. Wanda Coffey and Ms. Jane Andrews were
detailed as division chiefs from July to September 1986, and
September to December 1986 respectively. Functional
elements in this division included procurement, warehousing,
Supply, maintenance, and publicity.
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The Financial Management Division began in 1986 with
Ms. Marsha Brannon as its Director until June 1986. Ms.
Glenda Himes was detailed Director from July to September
1986. All administrative, budgetary, risk management,
internal controls, and check cashing programs were assigned
to the Financial Management Division. DPCA consolidated the
Financial Management Division with the Resource Management
Office. Mr. Hugh Weeks was the first director of this
consolidated administrative and financial organization and
served in that capacity from October 1986 through the year's
end.

In March of 1986 the Personnel Services Division was
replaced by the Family Support Division. Both the old and
new divisions were managed by MAJ William F. Korfhage until 1
April 1986 when CPT Timothy L. Kuhn took over as Division
Chief. Accomplishments of the Family Support Division
included the printing of a USAAVNC circular outlining the
Fort Rucker Suicide Plan and active involvement in the Army
Family Week, 18-20 February, which focused on the entire Army
family. Also, on 2 June a utilities clearinghouse opened to
benefit both soldiers and participating utility companies.
The clearinghouse saved soldiers over #500,000 in waived or
reduced deposits in the first gix months alone. The American
Family Society also worked through the division to select
three Fort Rucker families for TRADOC'’S Great American Family
Competition.

The Family Support Divigion also supervised the
operation of the Youth Activities Branch and Child

Development Services Branch. The Youth Activities Branch was
able to build and expand the Teen Program. A Teen Council
was formed and a room wag completed for the council’s use. A
Martial Arts Camp was introduced, which also emphasized
healthy eating habits. The need was recognized for a new

youth activities facility, and plans were developed for
construction of a new building.

Mrs. Evelyn Evans was Chief of the Child Development
Services Branch until May 1986. She was succeeded by Mr.

Frank Eidmann in October. During 1986, the branch serviced
14% more families and increased income by 17% over the
previous year. As the demand for child care increased, the

Child Development Services Branch certified 40 new family
child care homes and expanded its existing preschool

programs to better meet the needs of the Fort Rucker military
community.

Army Community Service

Army Community Service (ACS) provided the Installation
Commander with staff assistance in solving problems of
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military families and in improving the quality of life for
the community through information, education, and social
support services. Mrs. Sarah Henderson served as the branch
chief from April 1986 through the end of the year.

ACS viewed 1986 as an expansion year due to increasgsed
funding, made available through Programmed Development
Increment Packages (PDIP), and facility renovation. A
customer service window had been installed for the
information and referral area, and a more roomy and
comfortable lobby was created. Programs to combat child and
spouse abuse were developed and implemented by Mrs. Mildred
Hightower. Mrs. Hightower was program manager for the Army
Family Advocacy Program. Specific activities included
providing briefings, seminars, public awareness projects such
as "No-Hitter Day,” and the use of numerous awareness media.
Army Emergency Relief also exceeded its fund raigsing goal by
19%4 in raising #77,216.80. ACS continued throughout the year
to meet the needs of the military family. With strengthened
programs and staff growth, this helping tradition was
expected to continue.

Civilian Personnel

The Assistant Director for Civilian Personnel (ADCP) was
responsible for accomplishing the Civilian Personnel
Management Program, with authority from the Commanding
General. Mrs. Marjorie White served asg Civilian Personnel
Officer during 1986. The ADCP had a variety of functions
such as evaluating job needs and personnel actions,
administering regulations and procedural controls, and also
had responsibility for training and dealing with personnel
actions.

The ADCP pushed hard in 1986 to develop recruitment
media, strategies, methods techniques, rating guides, and
referrals, as well as providing counseling, advice, and
asgistance to employees, applicants, and supervisors. For
the first time, Fort Rucker ended the year at the civilian
authorized strength level so0o no spaces were lost due to
vacancy at the end of the year.

Adjutant General

The Office of the Adjutant General (AG) was assigned
under the Directorate of Personnel and Community Activities
in 1986. LTC Leon B. Blackwell, Jr., served as the Adjutant
General throughout 1986. The overall misgion of the office
was to assist and advise the Command Group on all personnel
and administrative matters.
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During 1986, the Student Personnel Section of the office
of the AG received the Automated Instructional Management
Systems (AIMS) computer. The Retirement Service Branch
served an Army retiree population of almost 14,000 in the
southern Alabama, northwest Florida, and southern Mississippi
areas. Preretirement orientations were conducted for those
eligible soldiers and their spouses and the Fort Rucker
Retirement Services Bulletin was published and distributed.
Procedural changes initiated at the Welcome Center resulted
in an annual savings of #$644,000 in/out processing costs.

All established reenlistment objectives were exceeded for
Active and Reserve Components here at Fort Rucker.

Summary

The Directorate of Personnel and Community Activities
(DPCA) played an important part in the lives of the soldiers
here at Fort Rucker and their dependents. Each division of
the Directorate provided many needed services and useful
information to military personnel to improve morale both at
work and at home.
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D. Center Chaplain

The Office of the Center Chaplain was essential to the
mission and well-being of the soldiers and their families at
Fort Rucker during 1986. The Chaplain Section provided the
religious services, sacraments, ministration, and pastoral
care to all soldiers and families assigned to Fort Rucker,
and to the retirees within the installation’'s designated
support area of responsibility. The Office of the Chaplain
also provided spiritual and family counseling to the Fort
Rucker community. The office advised the Commander on all
matters pertaining to religion, morals, and morale as
affected by religion.

The Center Chaplain was Chaplain (COL) Leroy Johnson who
served until August 1986 when he retired from active duty.
Chaplain (LTC) Alton W. Boulware served as acting Center
Chaplain until Chaplain Allen arrived. Chaplain (LTC(P))
John M. Allen began his tour as Center Chaplain in October
1986. Chaplain (MAJ) Gustaf Steinhilber served asg Family
Life Chaplain. There were 12 command chaplains and 15
chaplain assistants during 1986. SSG Carl McComb was the
NCOIC for the section. Sister Mary Kavanaugh was the
Catholic Religious Education Director for all of 1986. Mr.
Louie Reynolds was the Protestant Religious Director and
Chaplain (MAJ) Kenneth Ruppar was the Pastoral Coordinator.

Accomplishments

The Office of the Center Chaplain undertook numerous,
and rewarding projects in 1986. These projects were in
conjunction with the regular functions that were performed by
the post chaplains.

The Chaplain Family Life Center conducted a program
designed to meet varied needs of our soldiers and family
members. Programs were conducted in parenting skills,
marriage preparation, marriage enrichment, stress, and family
preparations for togetherness. Family wellness and
preventive activities have been stressed in the programs.

The Waiting Spouses Support Group was expanded in 1986.

Crisis counseling was ongoing at the center. Chaplain
Steinhilber served as an adjunct support to the other post
support services. He continued to integrate spiritual

elements of his office with emotional support and therapy for
those whom he counsgeled in 1986. :

The installation continued to offer a variety of worship
experiences to include weekday Masses, Saturday and Sunday
services for Catholic, Protestant, Lutheran, Episcopal and
Jewish personnel; as well as conducting memorial services as
appropriate. Special holiday services were conducted at
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appropriate times throughout the year. Masses were conducted
in Spanish at the Fifth Avenue Chapel.

Two of the Center Chaplain’'s buildings were renovated in
1986 utilizing chapel volunteer labor. The building material
and supplies were purchased with money received through
designated offerings. The Catholic Parish Center and the
Children’'s Chapel were dedicated in 1986.

Summary

The Center Chaplain superviged the religious education
programs on post, and served as an advisor to the Commanding
General on matters pertaining to religion, morals, and
morale. Chaplain (COL) Leroy Johnson, later Chaplain
(LTC(P)) John M. Allen, and their staff served the needs of
Fort Rucker soldiers, their families, and retirees.
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E. United States Army Aviation Board

The United States Army Aviation Board (USAAVNBD)
planned, coordinated, and reported early user tests and
experimentations including concept evaluation programs,
innovative tests, force development testing and
experimentations, operational feasibility tests, initial
operational tests and evaluations, follow-on operational
tests and evaluations, and other types of tests of Aviation
tactics, doctrine, and materiel in support of Aviation units
Armywide. The Aviation Board also provided advice and
guidance on test and evaluation methods, concepts, and
techniques to higher headquarters, combat developers,
materiel developers, training developers, U.S. Army Training
and Doctrine Command System Managers, materiel producers,
other military services, and private industry. Aviation
rated personnel participated in flying developmental test
misgion profiles to support collocation of testing
organizations with the U.S. Army Aviation Development Test
Activity.

The Commander/President of the USAAVNBD during 1986 was
COL Stanley E. Grett. The Deputy Commander/President wag LTC
John W, May. The three divisions which made up USAAVNBD were
the Technical/Operations Division, the Test Divisgion, and the
Resource Management Division.

Accomplishments

The Aviation Board conducted many tests during 1986.
These tests included:

2390 Gallon Crashworthy Fuel Tanks

Attack Helicopter Company Field Evaluation
Aviation Ground Power Unit

Air-to-Air Combat

Air-to-Air Stinger

Aircrew Uniform Integrated Battlefield
U.S. Army Aviation/Aircraft Survivability
Equipment

XM-43 Cockpit Compatibility

XM-43 Compatibility Assessment
Self-Propelled Elevated Maintenance Stand

NO N

S O o

1

While many of the Aviation Board’'s test directorate
personnel were actively involved in the execution of tesgts
during 1986, other board personnel were also involved in the
Planning phase of tests that were not completed by the year's
end. Incomplete tests dealt with everything from Nap-of-the-
Earth Satellite Communications to HELLFIRE misgile systems
for the Blackhawk.
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Summary

The U.S. Army Aviation Board played a vital role in the
planning, developing, and testing of Aviation related
equipment. Through the efforts of the three primary
operating divisions, the command was able to achieve its
goals for the 1986 calendar year.
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F. Directorate of Plang, Training, Mobilization, and
Security

In 1986 the Directorate of Plans, Training, Mobilization
and Security (DPTMSEC) was under the command of COL James B.
Sauer. Its mission wag far-reaching and its functions were
diverse. Accordingly the missions, functions, and
accomplishments of each DPTMSEC unit has been addressed
individually.

Resource Management Division

The Resource Management Division supervised the
administrative functions of the directorate in 1986. During
that period the division developed manpower requirements,
budget requirements and organizational structures in support
of assigned missions and forwarded the appropriate data to
the Directorate of Resource Management. It also formulated
policies and procedures related to the administrative and
personnel management functions within the directorate.

Aviation Division

The Aviation Divisgion is composed of two branches:
Aircrew Training Management (ATMB) Branch, and Airfield/
Airspace (AF/AS) Branch. The divisgion planned, coordinated,
and reviewed activities in the two branches that supported
the Aviation Division. It also supervised and coordinated
the garrison’'s aviation planning, training, flight, and
airfield/airspace operations and administration.

The Aircrew Training Management Branch (ATMB) provided
aviation logistic and personnel support to the Aviation
Center, Command Group, schools, and tenant activities. It
provided research and guidance to the Director, DPTMSEC, and
the Command Aviation Officer (CAO) on Armywide matters and on

matters that relate to the Army Aviation Center. It
maintained Aircrew Training Management (ATM) records for over
350 aviators on the post. Another part of its mission
involved scheduling and operation of ATM flight hours for ATM
aviators. This included IP support to include annual

instrument renewal, APART checkrides, currency rides for ATM
aviators, refresher training, and special mission support for
the Command Group in UH-1 and C-12/U-21 aircraft. During
1986, ATMB administered 624 contact evaluations, 574
ingstrument renewals, and 225 special missions; and gave
refresher training to 576 students. Additionally, it
administered 1,500 annual written examinations, and 3,800
flight records for a total of 19,876 hours of support.
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The Airfield/Airspace Branch advised DPTMSEC on matters
pertaining to operations, maintenance and safety of airspace,
basefields, stagefields, and selected civil facilities. It
provided staff planning for aircraft tactical landing areas,
aircraft navigation and communication facilities, air traffic
control, and aviation safety matters. Notable among its
accomplishments during 1986 was the development of the °Fly
Neighborly Program” and the development of noise abatement
procedures for USAAVNC flight activities. Additionally it
handled all noise and damage complaints received at USAAVNC.
Finally, it monitored and coordinated construction of three
new stagefields and administered site selection for two
additional stagefields.

Resident Training Management Division

The Resident Training Management Division (RTMD) was
reorganized in October of 1986, and was comprised of two
branches: the Training Management Branch and the Training
Resource Branch. Its mission was to coordinate with the
DOTD on implementation of resident programs of instructions
(POI) and to plan for implementing changes and future
courses.

In 1986 the RTMD planned and coordinated three
iterations of Spanish speaking helicopter pilot training for
El Salvador. RTMD also gtarted institutional training for
the OH-58D in October of 1986. Finally, it maintained the
USAAVNC flying-hour program at 100%.

Training Division

The Training Division (TD) was composed of five
branches: the Scheduling Branch, the Aircraft Management
Branch, the Range Branch, the Individual Training Branch, and
the NBC Branch.

The Individual Training Branch (ITB) acted as the
installation proponent for activities and functions normally
associated with G3 responsibilities in all areas not directly
related to that aviation training conducted by DOTD. During
1986, ITB processed approximately 3,165 applications for
various courses, including the Air Assault Course. The
branch also scheduled classrooms and provided administrative
support for the security in the Automated Systems Course.

The Scheduling Branch of TD directed and coordinated the
preparation and distribution of training schedules for each
resident class at USAAVNC. Furthermore, it coordinated and
scheduled training areas, demonstration areas, ranges, and
troop and equipment support.
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During the course of 1986, the Scheduling Branch
scheduled transportation, classrooms, stagefields, and
stagefield support for approximately 10,000 flight and
nonflight students. Additionally, it distributed
approximately 30,000 training schedules for over 5¢ in-
resident courses and supporting activities, and oversaw more
than 130,000 flight simulator hours for USAAVNC. Finally,
the Scheduling Branch supported over 359 training exercises
for Reserve and National Guard components at Fort Rucker.

The Aircraft Management Branch (AMB) coordinated USAAVNC
fleet employment with all activities and agencies at Fort
Rucker. This involved acting as liaison between aircraft
users and the ALMD of DOL, and the maintenance contractor.
When required, AMB acted as the central point of coordination
for USAAVNC for aviation search and rescue missions.

In executing its mission, AMB scheduled in excess of
314,000 training flights which accumulated over 417,600
flight hours. Additionally, AMB coordinated aircraft support
for some 252 special missions for the Public Affairs Office,
Army Recruiting Command, and Joint Services requests.

The Range Branch of TD maintained and coordinated the
use of the Fort Rucker Range Complex, which consists of two
aerial gunner ranges, 42 training areas, and numerous other
small arms ranges and firing points. It provided scheduling
and support for all Active Army units, the Officer Basic
Course, and Reserve Component units for use of ranges and
training areas. The Range Branch was also responsible for
the planning and development of the ranges.

During 1986, the Range Branch completed the design and
awarded the construction of PN 269 Aerial Gunner Range. Also
in 1986, a Range and Training Area Scheduling Section was
established within Range Branch. The Range Branch also
constructed, with the assistance of the Alabama National
Guard, nine new Field Artillery firing points around the
impact area.

The Nuclear, Biological, and Chemical Branch (NBC)
monitored, inspected, and assisted FORSCOM/TRADOC/Reserve
Units in NBC readiness; and it also provided a nucleus for an
operation NBC element during contingencies. It participated
as an evaluator of NBC readiness during EDREs, and monitored
the development and operational testing of NBC related
equipment.

The NBC Branch provided support to USAAVNC Tenant
Activities and USAR units in Alabama, Mississippi, and
Tennessee by assisting with training, briefings, and
inspections. During 1986, NBC Branch also completed the
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construction of a decontamination training site at Fort
Rucker.

Plans, Operations, and Mobilization Divigion

The Plansg, Operations, and Mobilization (POM) Division
had the responsibility for monitoring and coordinating all
installation level activity dealing with operational
security; emergency and planning and executional nuclear,
biological, and chemical (NBC) defense activities;
operational activities involving two or more installation
organizations; and operational activities which involved Fort
Rucker and other installations.

An important DPTMSEC organization was the Plans and
Mobilization Branch which had the responsibility for the
development and coordination of installation contingency
plans. It also provided and operated the Emergency
Operations Center (EOC) facility.

The DPTMSEC Operations Branch was the Aviation Center’s
tasking agency for mobile training teams and new equipment
training teams (MTT/NETT); and for joint, command post, and
field training exercises (JTE/CPX/FIX). It also augmented
the EOC operating staff upon activation; and very important
to its mission was its role in planning, coordinating, and
supervising parades.

Security Division

The Security Division planned, executed, and
administered the intelligence, counterintelligence, and
security programs of the Aviation Center and its tenant
activities. Mr. Marion E. Hill was the Chief of the
division, which met its essential mission goals but suffered
from inadequate staff and divisions of labor inappropriate to
personnel grade structure.

During 1986, the division processed 156 requests for
personnel security investigations; conducted 1,732 local
records checks; validated or issued 3,430 security
clearances; denied, suspended, or revoked security clearances
of 27 military and civilian personnel; conducted 39 security
inspectiong; cleared 13 classified and unclassified documents
for release to U.S. industrial firms; prepared 78 replies to
foreign visit requests in clearing 235 foreign military and
civilian representatives to vigit Fort Rucker: conducted 28
threat briefings for overseas travel; provided OPSEC reviews
on a variety of documents and reports prepared by Fort
Rucker and its tenant units; and cleared 17 automated systems
for processing under the provisions of AR 38¢-38¢.
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Training Service Center

The Training Service Center (TSC), formerly the Training
and Audiovisual Services Division until October 1986, acted
as a gingle point of contact for coordination of training
aids requirements. TSC was responsible for a centralized
multimedia consultation service. Its misgssion involved the
control and distribution of work requests, establishment of
priorities, quality assurance, and providing responsgive
service. TSC provided training aids support for the USAAVNC,
United States Army Reserve (USAR), National Guard (NG), and
ROTC units assigned within the Fort Rucker geographic
support area. TSC also provided additional services in
support of Army Aviation subjects taught by military
installations worldwide.

During 1986, TSC produced high quality graphic items
such as master art for charts, 35 mm slides, overhead
transparency masters and copies, black-and-white printing
plant masters, embossed signs for academic instructors and
class identification, and miscellaneous graphic sgervices, for
a total of 24,630 items. Almost 1,800 videotapes, including
dubbing and productions, were done by TSC. TSC personnel
were experts in fabricating training devices at a high level

of production and quality. Some devices required exceptional
skills in the mechanical and electronic components used to
simulate actual operations. In all, TSC produced over 85

training devices. TSC established a media self-help facility
for customers to make their own slides, chartsg,
transparencies, and embossograph signs. This facility was
used by 10,539 customers who produced 221,117 items during
1986.

Detachment 9, 5th Weather Squadron, USAF

The final DPTMSEC unit to be examined is Detachment 9,
5th Weather Squadron, United States Air Force. Under the
command of MAJ William F. Markert, United States Air Force,
Detachment 9’s mission was to provide indigenous weather
support to the USAAVNC and other units assigned to and/or
transitioning Fort Rucker. MAJ Markert, as the Detachment
Station Chief had the function of keeping the Chief of Staff
and Commanding General apprised not only of contemporaneous
weather, but also of any foreseeable climatological
exigencies which might affect Fort Rucker and the
surrounding community.

Summary

The Directorate of Plans, Training, Mobilization, and
Security (DPTMSEC) and its Training and Plans Divisgion and
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Branches were the facilitators of training at Fort Rucker in
1986. DPTMSEC also dealt with command security, training
aids, and weather reporting.
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G. Directorate of Contracting

In 1986, the Directorate of Contracting (DOC) was
responsible for planning, directing, and executing the
procurement and contracting mission. DOC also provided
procurement support to the U.S. Army Aviation Center
(USAAVNC) , tenant organizations, and USAR installations.
Mr. Peter C. Polivka served as the Director of DOC during
1986.

The DOC consisted of the following four divisions and
division chiefs:

Contracting Division Mrs. Gloria G. Wheeler
Contract Administration Division Mr. Allen Wagstaff, Jr.
Purchasing Division Mrs. Nelda B. Livesay
Support Divisgion Mr. Lucius Toney, Jr.

Accomplishments

DOC achieved a record competition rate of 96.3% in FY 86,
whereas the competition goal was 87%. Contracts awarded
through 30 September 1986 were valued at $141,528,000.

The government exercised its option with Sikorsky Support
Services, Inc. for aircraft maintenance and related services
in the contract for FY 87. The final negotiated target
amount, based on a 419,056 flight-hour program, was
$84,007,767. Flight Safety International (FSI) was awarded
the contract for the Fixed Wing Single and Multiengine
Qualification Course on 8 September 1986 at a cost of
$4,099,950. This was the first acquigition for fixed wing
instruction at Fort Rucker wherein a contractor is required
to train students for transition from single engine to
multiengine aircraft. After terminating service with DWS,
DOC awarded a #7.8 million contract for flight training
services to Pan Am Support Services, Inc., on 15 July 1986.

Summary

The Directorate of Contracting (DOC) planned, directed,
and executed the procurement mission for Fort Rucker
throughout 1986. Through the effective use of its four
divisions, the Directorate was able to meet or exceed all
goals.
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H. Directorate of Resource Management

The Directorate of Resource Management (DRM) was the
Commanding General’'s principal staff unit for financial and
manpower management of the United States Army Aviation Center
(USAAVNC) organizations and approved management programs.

DRM also planned, directed, and controlled programming and
budgeting, force management and manpower, management analysis
and productivity improvement, review and analysis, accounting
policy, and accounting and disbursing responsgibilities of
USAAVNC.

LTC(P) Lavern D. Rovig was DRM's Director through
April 1986 and COL Cary E. Williams became the Director on
1 May 1986. The Deputy Director was Mr. Danny L. Wright. The
number of miliary and civilian personnel working at DRM in
1986 totaled 236 people. The five divisions into which DRM
was organized in 1986 were as follows: Cost Analysis
Division, Force Management Division, Management Analysis
Division, Program and Budget Division, and Finance and
Accounting Divisgion.

Cogt Analysis Divisgion

The Cost Analysgis Division, under the supervision of
Mr. James H. Woodard, had a three-fold misgsion in 1986. The
first part of this mission was concerned with planning and
developing methods, systems, and activities to produce
training cost estimates for the Aviation Center Command
Group, TRADOC, and HQDA. The second asgspect of the mission
involved preparation of government in-house cost estimates
for all Commercial Activities (CA) studies which had an
impact on TRADOC units at the Aviation Center. The third
part of the division’s mission entailed management of Project
SPIRIT (Systematic Productivity Improvement Review in
TRADOC) , the umbrella under which TRADOC management and
productivity improvement programs operated.

In 1986 the Cost Analysis Division continued to work on
the Army of Excellence Aviation Training System and the
Initial Entry Rotary Wing (IERW) Multitrack Aviator Course.
Work consisted of resource updates and revisions that led to
HQDA and VCSA approval of the previous FY 88-92 Program
Analysgis and Resource Review (PARR) initiative. At the
direction of MACOM, no FY 89-93 PARR initiatives were
prepared during 1986.

During 1986, the Cost Analysisg Division administered the
productivity improvement programs. Seven projects were
funded under the capital investment programs in 1986. All
projects were funded under the Quick Return on Investment
Program (QRIP). This funding totaled #46,575.00. Three
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other projects were submitted during 1986 for funding
consideration. Two of these projects were still active at
the end of 1986, while the other had been disapproved.

HQ TRADOC assigned Fort Rucker a goal of #9,820,000 in
FY 86 for savings to be achieved under the SPIRIT Program.
The FY End-of-Year Report validated by TRADOC credited actual
weighted savings of #31,196,500 or 318% of goal.

Force Management Division

The DRM Force Management Division, under the supervision
of Mr. Howell L. Flowers, exercised staff responsgibility for
manpower organization, equipment, force sgtructure, and
commercial activities. Mr. Flowers and his staff were also
responsible for the development and execution of policies,
plans, procedures, and directives affecting commercial
activities and the allocation, control, and utilization of
manpower and equipment resources.

In March of 1986, the Vice Chief of Staff of the Army
requested MACOMs to review TDAs/TOEs for elimination of 1,200
officer and 2,300 warrant officer requirementsg to resolve the
Army’'s overstrength problem. USAAVNC received a proposal
from TRADOC in March 1986 recommending a reduction of 600
officer and warrant officer positions. A study was conducted
in April 1986 to determine the feasibility of converting 26
officer/warrant officer positions to enlisted, 78 to
civilian, and 412 to contract; and of deleting 84 positions
without replacement. As a result of this in-depth effort, it
was decided that Fort Rucker should convert one officer
position to enlisted, 119 officer/warrant officer positions
to civilian, 129 to contract (OH-58 and UH-1 Transition
phases of Initial Entry Rotary Wing Training and the Rotary
Wing Instrument Flight Examiner's Course), and delete 18
officer/warrant officer positions without replacement. This
reduction of 267 officer/warrant officer positions was
applied to the 9288 TDA to be effective 2 October 1987.

Also during 1986, manpower impacts associated with the
conversion of Initial Entry Rotary Wing training to a
Multitrack concept was developed. This program included the
conversion of TH-55 aircraft to UH-ls and the addition of an
AH-1S and UH-69 track to the combat skills phase of training.
The proposal generated a savings of 21 manpower requirements,
considering a 1,728 input level. Thig action was approved in
August 1986 for implementation in May 1988.

Management Analysis Divisgion
The Management Analysis Division was under the
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gupervision of Mr. R. Joel White until May 1986 at which time
Ms. Hazel J. Jackson wasg temporarily appointed Chief. Ms.
Jackson served on temporary promotion until October 1986 when
she was selected as permanent Chief. The division was
primarily involved in three commercial activities, logistics,
engineering and housing, and food services functions,
involving over 80¢ positions determined to be contractible.
The commercial activities studies of these functions resulted
in a savings of 22% of these positions by developing more
efficient and effective organizations. The Management
Analysig Division also conducted studies on the use of
military drivers for private chauffeurs and the USAAVNC
Military Drivers License Program. Both studies identified
more efficient use of resources for USAAVNC. Also, a study
of the leased copier machines used by various activities on
Fort Rucker was conducted to determine if purchasing these
machines would be more cost effective. The study recommended
exercising the option to purchase 27 currently leased
copiers.

Program and Budget Division

The DRM Program and Budget Division was also a busy
organization in 1986. Under the supervision of its Chief,
Mr. Jerry M. Lindsey, the division exercised staff
gsupervigion over the formulation, presentation, execution,
and policy phases of the USAAVNC portion of the TRADOC/
FORSCOM Army Budget. The division was also responsible for
the consolidation and justification of fund requirements for
base operations and mission accounts.

Ag 1986 began, the Program and Budget Division was
evaluating the impact of TRADOC’'s reaction to the USAAVNC
FY 86 Draft Installation Budget Contract submission. During
January, USAAVNC received further funding reductions imposed
by the Gramm-Rudman Congressional action. After about ten
weeks of extensive effort in reevaluating the installation
contract funding and workload, (frequently with assistance of
TRADOC, Deputy Chief of Staff Resource Management) the FY 86
Installation Contract was not signed. This was because of
the very large number (approximately #19 million) of
unfinanced requirements which directly impacted the DA-
directed training mission workload. Subsequently, DA
approved significant training workload reductions, and
limited additional funding was received.

In April and May of 1986, the Program and Budget
Division developed and submitted the FY 87 Command Operating
Budget (COB) for the installation to TRADOC and FORSCOM.

The COB contained the installation’s detailed operating
programs, provided data to support the Army apportionment
request, and
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determined the basis for developing USAAVNC's annual funding
programs.

Finance and Accounting Division

DRM's Finance and Accounting Division was responsgible
for the supervision and administrative control over public
fund disbursements and over appropriated and nonappropriated
fund accounting functions. MAJ Walter R. Beyer III gerved as
the Finance Officer throughout 1986. The division, as an
ancillary sgervice, provided staff supervision over the Fort
Rucker Savings Bond Program and operated a Class B Agent
Office at Camp Shelby, Missgissippi, in support of Army
Reserve and National Guard components’ annual field training
from April to August 1986. Over 25,000 Army Reserve and
National Guard personnel received disbursements totaling #17
million. Disbursements in 1986 totaled #357 million.

Summary

The Directorate of Resource Management (DRM) served as
the Commanding General’s principle staff unit for overall
financial management, manpower management, USAAVNC
organizations, and approved management programs. The six
divisions of DRM dealt with a diversity of programs and
functions such as with cost estimates, commercial activities,
management analysis, the USAAVNC budget, and finance and
accounting. The year was = productive year for the men and
women who served in DRM.
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I Directorate of Engineering and Housing

The Directorate of Engineering and Housing (DEH) either
directly or indirectly affected everyone on post in 1986
through its engineering projects and services. COL James A.
Ward, Jr., served as the Director of DEH during 1986. He was
assisted by the Deputy Director, Mr. Frank O. White. DEH
planned, directed, executed, supervised, acquired, managed,
maintained, and administered its operations through eight
subordinate divisions. These eight divisions are discussed
below.

Administrative Services

Mrs. Kathryn W. Cooper was the Administrative Officer for
the Administrative Services Office in 1986. The office
exercised staff supervision in matters pertaining to manpower
control, organizational sgtructure, civilian personnel
actions, and administrative functions. The administrative
gservices personnel also maintained liaison with Force
Development Division of DRM and Civilian Personnel in matters
pertaining to the aforementioned areas. The issuance of
identification badges also came under the control of the
Administrative Services Office. These badges identify
employees who require access to homes in order to do
maintenance and repair work.

Mr. Myron J. Brown was Chief of DEH Supply and Storage
Division during 1986. The division planned, programmed, and
accomplished the supply functions for the DEH work force and
also provided lumber and all related wood productsg for all
organizations and activities both at Fort Rucker and
satellite Reserve and ROTC units. Approximately $£200,000
worth of materials, which were left over from completed work
orders, were returned to the stock fund. Notwithstanding
computer problems, the Facilities Engineering Support
Activity Representative stated that USAAVNC had the finest
supply operation she had visited both in TRADOC and FORSCOM.

Fire Protection Divigion

Mr. Jerry B. Grammont was the Fire Chief for the Fire
Protection Division. The divisgion planned, directed, and
coordinated active fire prevention and protection programs.
It provided around-the-clock technical, administrative, and
operational supervision for the division. Investigations of
fires were done to determine the cause, and necessary
corrective actions were taken to prevent similar occurrences
in the future. Comprehensive records of fire prevention and
protection activities were kept, and fire
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reports were prepared and submitted along with the
appropriate recommendations.

During 1986, 40 classes and demonstrations were given to
1,285 personnel to emphasize what action to take in the event
of a fire, including prevention measures and the use of fire
extinguishers. There were 199 fires in 1986, of which 62
were clasgified as reportable. Fire crews responded to 3,917
aircraft emergencies. Renovation projects at Fire Station
One and Building 403 were completed and work orders were
submitted to eliminate overcrowded conditions of the crash
rescue units at Toth, Ech, and TAC Runkle Stagefields.

Engineering Resource Management Divigion

The DEH Engineering Resource Management Divigion under
its Chief, Mr. Bobby H. Skipper, had a wide range of
functions in 1986. It planned, programmed, coordinated,
estimated, scheduled and evaluated requests for
accomplishment of work. The division also integrated the
Work Management Program with other engineering and
installation programs and ensured overall compliance with
bagic policies. All real estate actions for the
installation came under control of the division.

By effective prior planning and preparatory work, the
Engineering Resource Management Division was able to take
advantage of migratory year-end funds to accomplish work by
contract which could not be done within its funding program.
The funded real property maintenance activity program was in
the amount of #34,660,000; however, the amount expended for
actual accomplishment of the program was #27,477,000.

Buildings and Grounds Division

During 1986, Mr. Thomas K. Brantley served as the Chief
of the Building and Grounds Division. Due to the efforts of
this division, Fort Rucker was awarded the Commander’'s Cup
for being TRADOC's Installation of Excellence for the second
congecutive year. In an effort to win the award for an
unprecedented third year and to conform with TRADOC policy,
20 temporary painters were hired to paint building trim,
steps, handrails, sign posts, and fire hydrants in earth tone
colors. The Roads and Railroads Section was eliminated when
it was administratively transferred to the Land Management
Branch. A 1,500-gallon hydroseeder was purchased in April of
1986 to help with erosion control efforts. The Forestry
Section treated 171 acres with herbicide to kill undesirable
species of brush and allow for regeneration of pine
seedlings.
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Utilities Division

Mr. Joseph B. Hayes served as Chief of the Utilities
Division during 1986. This division performed the operation,
maintenance, and repair of real property electrical and
mechanical systems. The major effort and the corresponding
systems included the following: production and distribution
of steam for heating, air-conditioning, and other processes;
production, treatment, and distribution of water; collection
and treatment of waste water; and refuse collection and
disposal.

The Utilities Division removed asbestos insulation, a
health hazard, from boiler rooms all over the post during the
year. The Energy Management Branch reduced the total energy
consumption 4.2% below the target. TRADOC presented $348,000
in energy rebate funds as an energy conservation award.

These funds were applied toward highly visible and maximum
benefit projects that improved the quality of life for those
who lived and worked at Fort Rucker. Heating, ventilation,
and air-conditioning equipment was replaced in many
buildings to upgrade energy efficiency.

Housgsing Divisgion

Miss Patricia A. Sales was the Chief of the Housing
Divisgion during 1986. This division was composed of the
Family Housing Branch, the Billeting Branch, and the
Furnishings Management Branch. The Family Housing Branch
terminated 827 sets of on-post quarters representing a
turnover rate of 54%. The average occupancy rate of all on-
post family housing units for the year was 99.3%. By the end
of 1986, the Housing Referral Office processed 2,457
soldiers; 1,867 requested assistance, and 1,654 military
personnel and their families were housed. Contracts for the
1986 calendar year were awarded within the family housing
areas for improvements such as painting, replacing flooring,
and reroofing carports.

In 1986, the Billeting Branch supported 50 conferences/
sympogiums and 495 Aviation related training classes.
Statements of nonavailability of quarters/mess for TDY
totaled 6,273, which was a decrease of 196 from last year.
Projects such as replacing the elevators in the High Rise and
installing peepholes in the VOQ/VEQ were completed. Also,
construction began on a 38-unit guest house.

Engineering, Plans, and Services Division

During 1986, Mr. Julian F. Botts was Chief of the
Engineering Plans and Services Division. The mission of this
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division was to master planning and MCA programming, design
and contracting of minor construction, maintenance and repair
projects, and the supervision of contractors accomplishing
contracts on the installation and on USAR Centers in Alabama
and Misgsiggippi. Contracts for 1986 totaled 247 with a
dollar value of #12,823,100. This amount did not include the
ten U.S. Army Corps of Engineers projects costing #7,008,000.
These projects had great impact on keeping Fort Rucker in-
line with the Installation of Excellence Program.

Summary

The Directorate of Engineering and Housing served as an
important catalyst with regard to maintenance, planning, and
the administration of programs which affected energy,
environment, fire protection, and housing on post. Under the
direction of COL James A. Ward, Jr., the subordinate
divisions were able to keep energy and environmental programs
in-line and improve the quality of life for families and
students here at Fort Rucker.
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J. Directorate of Evaluation and Standardization

The Directorate of Evaluation and Standardization (DES)
represented USAAVNC as proponent for the U.S. Army
Standardization Program and also served as an extension of
the Office of the Deputy Chief of Staff for Operations and
Plans, Department of the Army. DES monitored and evaluated
Armywide implementation of the Aviation Standardization
Program. The Directorate also collected and analyzed
training effectiveness data as related to unit, resident, and
nonresident training programs.

There were two Directors at DES in 1986. COL Turner E.
Grimsley was the Director from 1 January to 20 July 1986.
COL John C. Shaw, Jr., was Director from 21 July through the
end of the year. The Directorate had three divisions in
1986. Those consisted of the Flight Standardization
Division, the Evaluation Division, and the Operations/
Resource Management Divigion.

LTC John W. Wall commanded the Flight Standardization
Divigion. The misgsgion of this division was to advise the
Director on all matters pertaining to the U.S. Army Flight
Standardization Program and to evaluate the effectiveness of
individual aviator proficiency for resident and nonresident
flight training programs. The division also provided flight
standardization input to Department of the Army Aviation
- related publications and subject matter experts to
directorates at Fort Rucker concerning the Flight
Standardization Program.

MAJ Michael T. Parham commanded the Evaluation Division
from 1 January to 26 May 1986. MAJ(P) Robert J. Scurzi took
command on 27 May 1986 and remained in that position the
remainder of the year. The mission of the Evaluation
Division wasg to implement and conduct the Aviation Center
internal and external evaluations in accordance with TRADOC
Reg 350-15. It also provided staff supervision for Fort
Rucker’'s Army Standardization Program.

MAJ (P) Robert J. Scurzi commanded the Operations/
Resource Management Division until 28 May 1986 when MAJ (P)
William B. Dixon assumed command and remained in that
pogition the rest of the year. The mission of thig division
was to manage and control organizational resources for six
Army Management Structure accounts and to disburse TDY funds
for the division.

Accomplishments

In 1986, the Flight Standardization Division provided
subject matter experts to both the UH-60 stabilator and
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AH-64 Apache working groups. The personnel of this division
also continued to assist in the fielding of the OH-58D and
participated in JANUS modeling of LHX COEA. They also
evaluated deck-landing qualification and a&ir-to-air combat
maneuver training. The production of preflight videotapes
for the UH-1, OH-58, and AH-1 aircraft were completed. The
Western Flight Standardization Branch wag also formed in
1986.

The Evaluation Division conducted Aviation
Standardization Training Seminars (ASTS) and Branch Training
Team (BTT) visits to Aviation units at Fort Bragg, Fort Hood,
Fort Belvoir, Fort Lewisg, Fort Ord, Fort Campbell, Fort Sam
Houston, and Fort Riley. The Division also provided
methodological and analytical support to the internal and
external projects at the Aviation Center. The following
major evaluations and surveys were developed and conducted in
1986: AH-64 AQC Training Effectiveness Analysis (TEA), OH-
58D AQC TEA, Aerial Observer TEA, Aviation Officer Advanced
Course TEA, and the Aviation Officer Basic Course TEA.
Questionnaires were also utilized to obtain training
effectiveness data from graduates of all USAAVNC programs of
instruction.

The Operations/Resource Management Division was busy in
1986. The Resource side of the divigsion managed and
controlled the dispersal of organizational resources to
undergraduate pilot training, evaluation and standardization,
training support to units, and training development. In 1986
this division managed and dispersed $419,600 in support of
approximately 245 trips that DES conducted worldwide. Over
719 TDY orders were processed for the Directorate throughout
the year. The Literature Review Branch reviewed and
recommended action on documents in excess of 1,000 to
proponent agencies on changes and corrective actions for
implementation affecting standardization worldwide. The
Technical Support Branch established a link with Fort
Leavenworth, which provided access to the Army Lessons
Learned Management Information Systems network database.

Summary

COL Turner E. Grimsley was the DES Director from 1
January to 20 July 1986 when COL John C. Shaw took over and
remained in that position the remainder of the year. DES
represented USAAVNC as proponent for the U.S. Army Aviation
Standardization Program and was also an extension of the
Office of the Deputy Chief of Staff for Operations and Plans,
Department of the Army. All three subordinate Divisions
supported the overall mission of DES both at Fort Rucker and
throughout the world.
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K. Directorate of Reserve Component Support

The Directorate of Reserve Component Support (DRCS),
served as the primary point of contact (POC) at Fort Rucker
for coordination of training, administration, and logistical
support for authorized U.S. Army Reserve, National Guard, and
senior/junior ROTC units. The Directorate had under its
support umbrella United States Army Reserve and Army National
Guard units in 29 counties in Alabama and 41 counties in
Mississippi. Five senior and forty-three junior Reserve
Officer Training Corps units in Alabama, Florida and
Missisgippi were supervised by DRCS in 1986.

LTC David H. Crawford became the Director of DRCS on
12 November 1985. LTC Geary W. Hancock had been the United
States Army Reserve (USAR) Coordinator for all of 1986. LTC
Hancock also served as the Deputy Director of DRCS.

LTC Rodney H. Bora became the Army National Guard (ARNG)
Liaison Officer on 15 November 1985 and remained in this
position until 1 June 1986. LTC Bora was replaced by LTC
Charles E. Fern on 15 September 1986 as the NGB Advisor/
Liaison Officer and Training Coordinator. The two key
civilian personnel were Mr. Milton Doggett and Mr. Billy J.
Alberson. Mr. Doggett, the Plans and Operations Specialist
for the Directorate, and Mr. Alberson, Chief of the Supply
Division, served in their respective positions for all of
1986.

Accomplishments

During 1986, 7 National Guard and Army Reserve units,
with a total strength of 712 personnel, performed annual
training at Fort Rucker. Aviation Center and tenant
personnel, along with staff personnel for the units, served
as trainers, facilitators, and support cadre for the men and

women from these unitg. During 1986 Reserve and Guard
Aviation, Medical, Signal, and other units made their
presence felt on post. According to LTC Hancock, over

47,555 man-days of weekend training was supported by Fort
Rucker.

Two significant programs administered by DRCS in 1986
were the Individual Mobilization Augmentee (IMA) and
Individual Ready Reserve (IRR) programs. DRCS was
responsible for coordinating mobilization training and
counterpart training tours of about 200 IMA and IRR personnel
at Fort Rucker.

The Reserve Component Supply Divigion was responsible
for the planning and coordination for ongoing logistical
support of USAR/ROTC units and activitiesg in Fort Rucker's
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area of support. It also conducted annual supply inspections
to 108 USAR/ROTC units located in Alabama, Missgsissippi, and
Florida. The Reserve Component Supply Division rendered
invaluable customer assistance along with technical advice on
administrative supply procedures. In the logistics arena,
the division maintained property book control over receipt,
storage, and issue of supplies, clothing, and equipment for
58 units and activities during their annual training and
other significant activities.

Fort Rucker was designated as the host installation for
the Alabama Special Olympics held 15-17 May 1986. The
Reserve Component Supply Division was assigned the
responsibility of providing adequate billeting accommodations
for a large portion of the Special Olympics personnel. A
total of 957 persons were billeted during this event.

In 1986, DRCS had the responsibility of being the
redigtribution point for extra clothing obtained from USAR
and ROTC units. Requisitions for individual clothing were
filled from supply sources, when available, before being
forwarded to distribution depots. Approximately #95,075.52
in savings were realized from this redistribution program in
1986. DRCS also provided technical assistance and courtesy
vigits to USAR unite and ROTC units at their request during
1986.

Summary

The Directorate of Reserve Component Support (DRCS)
provided ongoing support to USAR, Army National Guard (ARNG),
and ROTC units in the area contiguous to Fort Rucker
throughout 1986. The National Guard Liaison Office provided
counselling asgistance to an average of 20 officer and
enlisted personnel daily in 1986.
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L. Internal Review and Audit Compliance Office

Throughout 1986, the Internal Review and Audit
Compliance (IRAC) Office was aligned under the Chief of
Staff. Mr. Kenneth D. Barrett, the Internal Review Officer,
was assisted by Mr. Wooodrow J. Farrington, Chief, Internal
Review Branch, and by Mr. Don W. Phillips, Chief, Audit
Compliance Branch.

The IRAC Office exercised staff supervision over the
USAAVNC, Fort Rucker, and the Army Aviation Branch IRAC
Program. This involved performing comprehensive audits and
internal reviews of all functions and activities. IRAC
maintained and refined auditable entity file inventory of all
entities subject to audit coverage at the USAAVNC, Fort
Rucker, and Army Aviation Branch. IRAC also exercised staff
supervision over and negotiated/coordinated all visits by
external audit agencies, and conducted 100% follow-up
programs on all internal and external audits. Finally, IRAC
prepared reports for headquarters regarding implementation of
audit recommendations and other major audit/review
activities.

Accomplishments

The IRAC Office performed 27 audits of appropriated fund
activities, 1 follow-up audit of nonappropriated fund
instrumentality, 16 appropriated follow-up audits, and 52
audit-related administrative projects; and provided audit
liaison for 19 external audit agency visits/contacts.

Reports igssued during 1986 included recommendations expected
to result in monetary savings and benefits of approximately
$307,030.00.

Summary

In 1986, the Internal Review and Audit Compliance Office
supervised the installation IRAC program. It performed
comprehensive internal review and audits of functions, and
served as liaison for outside audits. The IRAC Office also
prepared reports to higher headquarters.
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M. United States Army Air Traffic Control Activity

In 1983, the Secretary of the Army directed that Aviation
become a branch of the U.S. Army. In August 1984, the
commanding General of TRADOC initiated an action to
centralize all Aviation proponency under the new branch and
its designated Branch Chief, located at the U.S. Army
Aviation Center (USAAVNC), Fort Rucker, Alabama. The Air
Traffic Control Transfer Plan was approved for implementation
on 18 March 1986, and on 1 October 1986, the U.S. Army Air
Traffic Control Activity (USAATCA) was moved from Fort
Huachuca, Arizona, and became part of USAAVNC. USAATCA is
responsible for ATC proponency functions, including
developing concepts, doctrine, tactics, materiel
requirements, and training programs.

COL Melvin J. McLemore served as the Director of USAATCA
during 1986. The USAATCA was organized with the following
major offices: the Air Traffic Control Management Office,
the Aeronautical Services Office, the Air Traffic Control
Development Office, and the Systems Evaluation/Maintenance
Office.

Air Traffic Control Development Office

The Air Traffic Control Development Office provided
guidance for the establishment, modernization, termination,
and relocation of ATC/NAVAIDS equipment. The Development
Office had three separate divisions. The Airfield Plans and
Standards Division was assigned the assessment function. A
tabulation was assembled of what fixed base facilities,
NAVAIDS, systems, and equipment were in use in support of
Aviation throughout the world. A subjective condition level
was applied to each in order to begin the process of
identifying any deficiencies. This was followed by
comparisgson of existing plans and programs with identified
deficiencies. The results of this assessment were briefed to
the Commanding General of USAAVNC in December of 1986 and
agsgisted in prioritizing future resources to resolve
deficiencies.

The Programs Division brought with it 44 ATC projects to
the USAAVNC from Fort Huachuca, Arizona. The Programs
Divigion monitored and provided recommendations to the
engineering, acquisition, and installation phases of ATC
systems design to satisfy both current and future
requirements. It also functioned as the user representative
for MACOMs worldwide and performed project management of
fixed base air traffic control equipment. Project management
was accomplished through coordination with the DCSPLNS of
USAISC to update user requirements.
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The ATC Requirements Division completed survey actions

which were ongoing at the time of the move. Because of the
initial reduced staffing, site survey visits were confined to
the Fort Rucker complex. Planning was done for the

accomplishment of site surveys to be completed after the
beginning of 1987 upon additional staffing.

Also assigned to the Development Office were two
representatives. The first was the European Field
Representative located at Heidelberg, Germany. This
representative served as an ATC functional area advisor to
the Commander, USAISEC-Europe. The repregsentative reviewed
engineering and installation plans, interfaced with host
governments and conducted field visits and site surveys. The
Northeast field representative was located at Fort Monmouth,
New Jersey. This representative advised the Commander,
USAISMA, interfaced with commanders at CECOM and AVRADA on
ATC equipment matters, reviewed depot overhauls of ATC
equipment, ensured interface with National Airgpace System,
and conducted field visits and site surveys.

Air Traffic Control Management Office

The ATC Management Office, congisted of an Operations
Division and a Resources Division, ensured proper staffing to
meet the mission requirements due to the reorganization.

This office was the focal point for requisition and for the
recruiting of personnel for the entire organization. The
Activity was at only approximately 15% strength as of

1 October 1986.

In 1986 the Management Office developed policies for a
totally new Resource Management Office with responsibility
for accountability and obligation of OMA funds for the
USAATCA, USAAVNC, the 10th ATC Battalion, and the 256th
Signal Support Company of FORSCOM. Accounts were established
in a short time frame to manage OMA fundsg in support of
worldwide ATC projects to include APA funds for worldwide
equipment acquisgition.

Also assigned to the ATC Management Office was an ATC
representative at MILPERCEN who assgisted in ATC assignments
and managed the Army doctrinal and training literature
programs of CMFs 28 and 93 for the Army Aviation Branch. At
the FAA Academy the ATC was represented by a Liaison NCO and
DOD Academic Coordinator who acted as the point of contact
for DOD personnel attending the Academy. The LNO was also
required to participate with the FAA in development and
execution of flight inspection procedures for Army ATC
facilities.
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Systems Evaluation Divisgion

The Systems Evaluation Division was responsible for
conducting worldwide flight inspection assistance for U.S.
Army Air Traffic Control and Navigation facilities. For this
migsion, three U.S. Army aircraft were modified and specially
equipped by the Federal Aviation Administration (FAA) for
performance of aerial flight inspection. Flight inspection
teams and flight crews were also certified by the FAA. This
required flight inspection crews to complete the Airsgpace
Systems Inspection Course at the FAA Academy in Oklahoma
City, Oklahoma.

The ATC Systems Maintenance Divisgion consisted of an area
maintenance facility (AMF) that was already located at the
Aviation Center. This function was reassigned to the Systems
Evaluation and Maintenance Office, USAATCA, for USAISC in the
ATC transfer. The Mobile Maintenance Contact Team managed
the ATC Systems Evaluation and Maintenance Program for
USAATCA. It provided an interface with the FAA for all
flight and ground evaluations for Army Air Traffic Control
facilities. The Repairable Exchange (RX) Maintenance Branch
operated a repair facility for modules and components of
selected air traffic control equipment.

Aeronautical Services Office

The Aeronautical Services Office was located at Cameron
Station, Alexandria, Virginia, and served as executor and DA
Staff Office for DCSOPS on matters pertaining to the National
Airspace System. This office also represented the Department
of the Army at the national and international level on use of
airspace, air traffic regulation, control, and procedures; on
joint use of Army airfields by other than Department of
Defense aircraft; violation of Federal Aviation Regulations
(FARs) by Army personnel; flight procedures; aeronautical
information; and aeronautical cartographic requirements. It
also managed that airspace with the national airspace as
delegated to the Army by the FAA and provided DA
representation to the FAA Regional Headquarters by assigning
Department of the Army Regional Representatives (DARRs) to
the various FAA regions. The Aeronautical Services Office
established criteria and policy for the development of
terminal and en route ingtrument procedures, and was the
approving authority for Army procedures published in DOD
flight information publications.

Also located in Waghington, D.C., with DA DCSOPS,
Aviation, was an ATC Liaison Officer (LNO) who functioned as
a Force Integration Staff Officer (FISO) for Air Traffic
Management (ATM)/Air Traffic Control. This LNO provided DA
staff technical and policy advice in determining ATM systems
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requirements, operation, and support. Alsgo, the LNO prepared
ATM budget documents, Justifications, and plans to reflect an
executable program.

The Air Traffic Control Activity coordinated with the
Directorate of Combat Developments (DCD), which was agsigned
the responsibility for ATS combat development for doctrine,
force structure material requirement, and training.

Summary

USAATCA established a cohesive set of objectives,
policies, and programs to standardize the ATC facility
training program. The central theme for the standardization
congisted of the tasks, conditions, and standards that drive
the ATC training programs. Some of these were equipment
driven, but most were derived from FAA and Army guidance on
the conduct of ATC in the National Airspace System (NAS).
Competency was particularly important to the air traffic
controller and was attained through the facility training
program. Verification of competency was assured through a
variety of evaluations by both FAA and Army agencies.
Feedback from these evaluations was used to continuously
refine the facility training program that enabled Army
controllers to attain the exceptional expertise that made
them truly "Above the Best."
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N. Directorate of Logisgtics

The Directorate of Logistics (DOL) planned and directed
the installation and logistical support for Fort Rucker in
1986. The support provided by this directorate included
supply, transportation, equipment maintenance, aircraft
maintenance quality assurance, laundry and dry cleaning, food
servicesg, and mortuary services. All of the above mentioned
areas were in support of Army Aviation training and tenant
activities. DOL also provided for installation and
logistical support for mobilization and other contingency
planning.

The DOL had two directors in 1986. COL Rodney D. Bither
gserved as director through 22 June 1986. From 23 June
through the year’'s end, COL Danny A. Young held the position
of director. Mr. Perry S. Grantham wag Deputy Director of
DOL and SGM Richard Thomas was the NCOIC for all of 1986.

The 8ix divisions of DOL included the Resource
Management Division, the Aircraft Logistics Management
Division (ALMD), the Maintenance Division, the Plansg and
Operationsg Division, the Supply and Services Division, and
the Transportation Division. Each division played an
integral part in accomplishing the overall mission of the
directorate.

The Resource Management Division

The Resource Management Division of DOL performed the
duties of program and major activity director for the
Directorate of Logistics. It also managed all resources
allocated to DOL by the DRM to accomplish the assigned
mission. A total of 77 active support agreements were
monitored during 1986. The divisgion developed the Fort
Rucker flying-hour cost per hour, by type aircraft based on
the flying-hour program. Savings under the Project SPIRIT
program totaled #7,031.30 against a goal of #3,597.60. To
perform the assigned mission, DOL was allocated $146,366.30
in operation maintenance with actual expenditures totaling
$146,366.10. The stock fund program was allocated #69,000.00
and actual expenditures totaling #68,972.00.

Aircraft Logistics Management Division

The Aircraft Logistics Management Division (ALMD)
monitored the operations of the aircraft maintenance
contractors and the aviation refuel/defuel contractors to
ensure that the quality of services performed was up to
standards and that the accountability of Government supplies
and equipment was maintained. To help expedite the
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ungrounding of UH-60A/EH-60A aircraft, ALMD developed a
special ungrounding guide which was used to inspect each
aircraft. This enabled a total of 27 aircraft to have
modifications completed and to be returned to flyable status
in a little over a month. ALMD also coordinated the transfer
of 215 aircraft to and away from Fort Rucker during 1986.
These transfers resulted in an addition of 96 aircraft to the
total number of aircraft at Fort Rucker.

Maintenance Division

The DOL’'s Maintenance Divigion served as the
ingstallation support maintenance manager for 1986. In June
the Supply Section of DOL was converted to an automated
gsystem, AUTOROS Shop Supply. The Communications and
Electronics Section assumed maintenance responsibility for
all electronic communication and dictation systems at Lyster
Army Hospital, assumed maintenance of the AN/AVS-6 night
vigsion goggles, and assisted in fielding the SINCGARS radio
system at Fort Rucker. Personnel assisted PM Trade with in-
plant acceptance testing of UH-60FS at Binghamton, New York,
and completed publication reviews at various phases of
production for AH-1, FWS, AH-64, CMS, CH-47D and UH-6¢ FS.
Also, maintenance personnel taught an 80-hour COR/QAR course
at Fort Hood, Texas, on the AH-64 CMS and developed POI and
legson plans on the CH-47 FS (COR/QAR) course. The
Organization Maintenance Shop modified and began maintenance
of 12 new crash/fire vehicles and two new P-19 crash/fire
vehicles used for flight line use at Fort Rucker. The
Simulator Maintenance Section assisted the Project Manager
Training Device with acceptance testing of AH-64 CMS at Fort
Rucker. The Special Purpose Equipment/Tactical Vehicle
Section and Quality Assurance Branch assisted with three
deployments and two emergency deployment readiness exercises
for active Army units during 1986. The General Support
Equipment Section had the upholstery shop produce 5¢@¢ IHADSS
helmet bags for the AH-64 helmets. A paint booth to paint
tactical vehicles with chemical agent resistant coating was
completed by the Allied Trades Section. Six classes on
safely demounting and mounting split rim tires were taught by
the Maintenance Assistance and Instruction Team.

Plans and Operations Division

The Plans and Operation Division (POD) developed,
maintained and coordinated logistical support planning
actionsg. POD provided support to both active and reserve
component units doing numerous deployment operations.
Arrival/Departure Airfield Control Group (A/DACG) support was
provided to Blazing Trails, Proud Legion, and to the
Precision Helicopter Team to the World Championship
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Competition in England. Two on-post Emergency Deployment
Readiness Exercises (ERDE) involving four units were also
supported by POD personnel. The Command Supply Inspection
Team continued to improve installation awareness towards
property accountability. The POD also supported several
working conferences through the installation.

Supply and Services Divisgion

The Supply and Services Division (SSD) exercised the
staff supervision for the DOL over all the supply and
services functions of the USAAVNC. Development work was
conducted by the Fort Rucker Oils Analysis Laboratory in
conjunction with the Corpus Christi Army Depot Laboratory for
evaluation criteria determining the wear of AH-1 aircraft
swashplates. The Automated Self-Service Supply Center System
(ASSSCS) was implemented in July 1986. 1In keeping with DA
Policy, the Ammunition Supply Point began providing armed
guard protection in May of 1986 for all ammunition loads
delivered to aerial gunnery ranges.

Transportation Divisgion

The Transportation Divigion, through its two branches
and five sections, coordinated and supervised movement of
personnel, property, and units. The Materiel Movement
Section arranged transportation and coordinated the loading
of 4,030 tons of equipment and supplies departing Fort Rucker
worldwide. Paperwork for 27,805 inbound government property
shipments with a total weight of 124,805 tons were certified
and processed. The Personnel Movements Section managed a
cost avoidance of #1,482,676.84 by using discounted fares.
The Terminal Warehouse Section processed a total of 9,129
tons of inbound and outbound materiel and received 69 and
shipped 29 rail car loads of equipment. The Personnel
Property and Inspection Section processed 10,861 shipments of
household goods. Under the Transport Branch, transportation
for school support DPTMSEC commitments totaled 36,952 and
Drivers Testing processed 9,332 tests.

Summary

In 1986, the Directorate of Logistics provided
continuous logistical support for Fort Rucker. The timely
execution of tasks by each DOL Division allowed not only the
smooth and safe execution of operationg, but also for the
savings of money in several areas.
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CHAPTER III

TRAINING

A. Aviation Training Brigade

During 1986, the Aviation Training Brigade (ATB)
conducted all formal flight instruction at the USAAVNC, and
also served as Contracting Officer Representative (COR) for
all flight instruction undertaken by the civilian contractor.

Under COL Haspard R. Murphy's command, the brigade saw
the addition of the 10th Air Traffic Control Battalion and
Task Force 1-112 to the brigade’s 7th, 8th and 9th Aviation
Training Battalions.

In 1986, a total of 1,756 Initial Entry Rotary Wing
(IERW) students graduated and received Military Aviator
wings. Within this total were 259 National Guard, 133
Reserve, 88 Air Force, 47 EURO/NATO, and 61 other Allied

officers. There were 2,299 students graduated from advanced
programs of instruction, and flight hours totaled 415,602
hours. The full meaning of these statistics is not clear

until one considers that the ATB trained 1,418 more students
and flew 5,181 more hours than in 1985. Therefore, 1986 was
a busy and productive year.

7th Aviation Training Battalion

During 1986, 7th Aviation Training Battalion had the
responsibility for the coordination of the personnel,
administrative, and logistical support required to conduct
flight instruction for Initial Entry Rotary Wing (IERW) and
Advanced Rotary Wing flight training for officers, warrant
officer candidates, allied officers, and enlisted observers.
The training given these aviators emphasized individual, crew
and team skills in terrain flight, night fighting, gunnery,
and AirLand Battle tactics. The 7th Battalion was also
respongible for the operation of Hanchey Army Heliport.

The 7th Battalion was commanded by LTC Alvin B. Cobb for
the entire year. CSM Clemmie C. Curry was replaced on 3
November 1986 by CSM Tony R. Faulkner.

The 7th Battalion trained aviators to fly the AH-1,
OH-58A/C, OH-58D, and the AH-64. To accomplish its mission,
7th Battalion flew approximately 81,000 hours during the
course of 1986. In July of 1986, the first Field Artillery
Aerial Observer Course was started and congisted of three
Field Artillery second lieutenants from the Officer Basic
Course at Fort Sill, Oklahoma. The 7th Battalion also sent
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four teams of two pilots each to participate in the World
Precision Helicopter Team Finals in England. Of the four
teams, one team consisting of CW3 Jimmy A. Green and CW2 Jon
A. Iseminger received first place.

8th Aviation Training Battalion

The 8th Aviation Training Battalion was located at
Cairns Army Airfield (CAAF), one of the busiest Army
airfields in the world. The battalion logged a total of over
240,009 movements in 1986. LTC Richard L. Baker commanded
the 8th Battalion until 14 July 1986, when LTC Edward A.
Just, Jr., took command. CSM L.A. Gandy served as battalion
CSM throughout 1986.

The 8th Aviation Training Battalion had as its mission
the planning, organizing, conducting, and supervisging of all
flight instruction courses at Cairns Army Airfield. It also
evaluated the flight contractor's operations and performance,
and recommended changes to POIs and pertinent training
literature. Also, the 8th Battalion was tasked with the
operation of Cairns Army Airfield.

During 1986, the 8th Aviation Training Battalion began
the first DA-level Flight Engineer Instructor Course. Also,
the last two CH-47B model aircraft were turned into Boeing
Aircraft Company. In 1986, the members of the 8th Aviation
Training Battalion logged nearly 72,000 flight hours with
only one Class C mishap.

9th Aviation Training Battalion

The 9th Aviation Training Battalion, located at Lowe
Army Airfield, was busy again in 1986. Under the command of
LTC Roger J. Stallings until 11 August, and then by LTC James
A. Orahood, the battalion trained approximately 2,500
students at the graduate and undergraduate levels. Over
149,800 flight hours were flown in the conduct of UH-1 and
UH-60 aircraft qualification, Night/Night Visgion Goggles,
tactical, and instructor pilot training. During this period,
the 9th Battalion lost two aircraft--one UH-1 and one UH-60--
which resulted in three fatalities. 1In July 1986, the 9th
Battalion proudly unveiled a memorial wall displaying the
names of the Lowe AAF aviators who losgt their lives in the
performance of their duties. Finally, D Company of 9th
Battalion was awarded the U.S. Army Training and Doctrine
Command Commander's Aviation Accident Prevention Award for
the period ending 30 September 1986.
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12th Air Traffic Control Battalion

On 1 October 1986, the 10th Air Traffic Control
Battalion (Support) (Provisional) became a part of the ATB.
LTC David C. Gwin commanded during the entire year, and the
CSM was CSM Rufus L. Lloyd. The battalion’s mission was to
plan, organize, conduct, and supervise all ATC functions at
all stagefields, basefields, and Army Radar Approach Control.

Task Force 1-112

On 1 April 1986 Tagsk Force 1-112 wasg officially
activated. Its mission was to produce a highly trained unit
for the purpose of testing the OH-58D in the context of the
air cavalry and attack roles. Commanded by LTC Michael D.
Weaver, the Task Force was divided into four companies and an

operations section. Task Force 1-112 was to evaluate and
validate current tactics and, if necessary, to develop new
air cavalry on attack helicopter tactics. The Task Force

intended to certify the need for a scout helicopter on the
AirLand Battlefield and evaluate the relative worth of the
OH-58D. Furthermore, the task force would make assessments
of various sgcout-attack helicopter mixes in order to
determine the best ratio necessary to accomplish the full
scope of the assigned mission.

Aircraft transition training for the OH-58D pilots and
EAOs was conducted at the Bell Helicopter Plant in Dallas,
Texas, and also at Fort Rucker from April through June of
1986. Transgition training for the AH-64 pilots was also
conducted at Fort Rucker beginning in March and continuing
through October. On 14 July 1986, Task Force 1-112 began the
process of individual, crew, and team training using a
modified Unit Training Plan (UTP) originally designed for an
Advanced Attack Helicopter Battalion. The major modification
of the UTP was the training of sixteen Cavalry scout/weapon
teams (SWT) to ARTEP standards. In November 1986, Task Force
1-112 deployed to Fort Chaffee to conduct further SWT
training and ARTEPs. The main reason for this move was the
lack of laser safe maneuver areas at Fort Rucker. At Fort
Chaffee all individual and crew training was certified
completed. AH-1S/AH-64 teams required additional training at
Fort Hunter-Liggett, California. By 19 December 1986, all
Task Force 1-112 personnel had redeployed back to Fort
Rucker.

Summary
The Aviation Training Brigade under the command of
COL Haspard R. Murphy, had a very successful year. The

Brigade's five battalions provided flight training, air
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traffic control services and training, and information about
new developments in air calvary operations. Numbers were an
important ingredient in the brigade’s successful execution of
its mission as over 4,000 students graduated and logged over

415,000 flight hours.
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B. Department of Gunnery and Fight Systems

The USAAVNC Department of Gunnery and Flight Systems
(DGFS) was under the command of COL Merwyn L. Nutt. LTC
Robert E. Harry was Deputy Director and SGM Frederick D.
Haney served as the Department Sergeant Major.

DGFS had four branches: Headquarters, Administrative,
Supply, and Operations. The department was responsible for
three training divisions: Aviation, Flight Simulator, and
Weapons and Gunnery. DGFS was also heavily involved in
formulating the Multitrack program for the Initial Entry
Rotary Wing program. In the area of training, DGFS provided
aviation academics and systems training, cockpit procedural
training, and flight simulator training for students, staff,
faculty, and other Army aviators. DGFS served as the
proponent for helicopter gunnery, revising FM 1-149. In
addition, DGFS supported efforts to acquire the Area Scoring
Device (ASD) for accurate evaluation of aerial gunnery.

Accomplishments

During 1986, DGFS implemented academic training in
gsupport of 37 programs of instruction (POI), and was the
proponent for 13 of these POIs as well as for aviation
weapons and gunnery doctrine. The Department of Gunnery and
Flight Systems was actively involved with the integration of
Aviation into the combined arms training at the National
Training Center (NTC). Mobile training teams (MTT) and new
equipment training teams (NETT) were supported by DGFS
personnel.

The Operations Branch served as the coordinating agency
for the department in 1986. The branch continued to automate
to improve efficiency. The branch was also the Point of
Contact for the A/LAN system of post-wide computer interface
and automation of the Automated Instructional Management
System (AIMS). Throughout 1986, the Operations Branch
coordinated external and internal academic training while
refining DGFS standing operating procedures (SOP).

The Administrative Branch provided administrative support
to 260 officer, enlisted, and civilian personnel. Automation
continued to improve the efficiency of the branch and to
enhance the services to those whom it supported.

The Supply Branch maintained outstanding support to the
260 personnel assigned to DGFS.

The Aviation Division was responsible for the design,
development, and instruction of aviation subjects and
aircraft systems taught to initial entry and graduate
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students. Its curriculum included aerodynamics, weather,
ingstrument academics, and aircrew communication and
coordination. These subject areas supported multiple flight
courses, aircraft transitions, refresher aviation, flight
surgeon, and instrument training. The divisgion also provided
officer professional development instruction on request.
During 1986, the division placed the UH-60 systems training
device into operation.

Flight Simulator Division (FSD) provided synthetic flight
training system (SFTS) support for all fixed and rotary wing
training at the Aviation Center. It was also the proponent
for SFTS configuration management and software support for
all flight simulators worldwide.

FSD was additionally responsible for the device
validation and acceptance of the AH-64 Combat Mission
Simulator (CMS). In 1986 the division replaced the terrain
boards on the CH-47 simulator with digital terrain maps to
improve the quality of training and reduce downtime.

FSD alsgo had the responsibility for providing personnel
for NETT and DES assistance vigits. FSD placed the UH-60
cockpit procedural trainer into operation providing emergency
procedure and runup training to students. Finally, FSD had
the responsibility for the cockpit procedural training and
performance planning for all UH-1 courses at the Aviation
Center.

The FSD flight simulators were extensively used in 1986.
The UH-1 gimulators logged 36,725.6 hours while the lone
UH-60 simulator logged 2,671.5 hours. The CH-47 simulator
logged 785.9 hours. These Simulator hours represent millions
of dollars of cost avoidance when compared to the cost of
flying aircraft.

The Weapons and Gunnery Division (WGD) developed,
conducted, and evaluated performance oriented instruction on
aircra<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>