




































































46'IH EOOINEER BA'ITALION (CGtBAT) (HFAVY) 

The 46th Engineer Battalion (Coobat) (Heavy) had as its mission the 
following: the construction and rehabilitation of roads, airfi:,elds, 
pipeline systems, structures and utilities for the Arrr.rj and the Air 
Force. The Battalion also took part in emergency recovery operations 
such as Hurricanes Elena and Kate. '!be 46th Engineers also perfotmed 
infantry coobat missions when required. To be noted was the fact the 
46th Engineers had served with distinction in Vietnam during the Vietnam 
War. It was a 'IDE tmit which served in a 'IDA capacity at Fort Rucker by 
providing troop constnicti?I1 and maintenance support to Fort Rucker and 
USAAVNC training activities. 

Ueutenant Colonel Harrpton P. Conley was the Ccmnanding Officer all 
of 1985. Major James T. Scott was the Battalion Executive Officer fran 1 
Jarruary 1985 to 21 June 1985. His successor was Major Frank D. Ellis who 
served as the Executive Officer ~ 22 June 1985 to 31 December 1985. 
The two Battalion Coomand Sergeant Maj ors during 1985 were Ccmnand 
Sergeant Major Douglas Harris ~ served ~ the beginning of the year 
until 20 October 1985. He was replaced by Coomand Sergeant Major Toomy 
Parson who served as Battalion Sergeant Maj or for the remainder of 1985. 

Three subordinate tmits came under the suzerainty of the 46th 
Engineer Battalion. 'lhey were the 108th Quartennaster Coopany (Petroleun 
Supply), the 427th Medical Ccxq>any (Anbu1ance) and the 9lst Engineer 
Detachrrent (Firefighting). 

Accanplislmmts 

In addition to the many significant construction projects done en 
post and throughout the Wiregrass area in 1985, the 46th Engineers under 
went a 1lllIIber of deployDE1lts/FrXs. Being a TOE unit, the Battalion was 
deployable to Southwest Asia. It was iIq>erative, therefore, that it 
maintain a high degree of coobat readiness. '!his was achieved when the 
46th Engineer Battalion took part in the Joint Readiness Exercise (JRX) 
Bold Eagle 86 at Eglin AFB, Florida. The exercise was fran the beginning 
of Septamer through the end of Septenber. Arriving at Eglin AFB on the 
24th of Septenber 1985, the Battalion remained intact at the Air Force 
Rase for approximately 0V0 weeks. 

During its stay at Eglin AFB, the 46th Engineer Battalion, as part 
of its training, performed several major construction tasks. They 
included the hauling of over 8,000 cubic yards of oyster shell for use as 
subbase for road networks, and floors for over 30 general purpose (GP) 
mediun tents; the construction of over 400 plywood platforms for flooring 
systems to support eleuents of the 43rd Support Group and III Corps; the 
installation of major electrical systems to include a Personnel Decon­
tamination Systems area and duplex outlets with incandescent light 
fixtures for two separate tent cities; the construction of a logistics 
support area; and the preparation of Santa Rosa Island to receive equip­
Delt during the conducting of a joint logistics exercise in conjunction 
with the shore operation. 
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After the exercise the battalion left a reinforced platoon in place 
to conduct upgrade and support activities which included area restora­
tion. By 13 Novenber 1985, all units had been redeployed to Fort Rucker. 

To keep · the 46th Fngineer Battalion coobat ready, battalion person­
nel engaged in C-141 air load training conducted by the 317th Tactical 
Air Wing, Pope AFB, North Carolina. Per~onnel attending the course 
received certification as air load planners. 

During 1985, the battalion provided a support detail to the Port of 
}bbi1e during deployIIBlt and redeployment of units for CABANAS 85. 'I.be 
detail assisted in loading and unloading ships, as well as minor main­
tenance work. 

One area in which the 46th Fngineer Battalion stood out was in 
providing support during two hurricanes, Elena and Kate, "roch came 
ashore near Mobile, Alabama, in the fall of 1985. During these ener­
gencies, over 2,000 persormel and dependents fran ~lin and Tyndall Air 
Force Bases were evacuated to Fort Rucker. The 46th Fngineers supported 
the relocation of evacuees and clean-up operations on post. 

Problem Areas 

Though the 46th Fngineers accomplished mlch in 1985 as far as 
providing support to Fort Rucker and the Aviation Center, and maintaining 
a high degree of coobat preparedness, the unit suffered fran a paucity of 
new MB19 series five-ton dulq> trucks. Failure to get these new trucks 
decreased the efficiency of the battalion earth nvving mission. 'lb.e 
battalion had the older M35Al gasoline-driven trucks--many of which were 
25 years old, and getting parts for them was difficult. 

Shortages also abounded in Low Boy trailers. '!he battalion was 
authorized 17 of the forty-ton lDw Boy trailers, but only had ten on 
hand, and five of these were sent to Honduras in support of CABANAS 85. 
FUrther problems arose when the retread tires for the Low Boys did not 
hold up under ~y driving conditions. A rn.mber of b10t-J0Uts occurred 
during over-the-road convoys that were attributed to the above retreads. 
It s~d the axian, "Penny wise and potmd foolish" prevailed in 3egard 
to the logistics and s~ equiJlDellt of the 46th Fngineer Battalion. 

Suunary 

'!be 46th Fngineer Battalion was a TOE unit assigned to the 1st 
Aviation Brigade. It provided construction support to Fort Rucker, the 
Aviation Center, and the Wiregrass area·. It was to be deployable to 
southwest Asia in case of a national energency or contingency. Tn order 
to maintain its coobat readiness, the battalion under went several 
exercises, such as a Joint Readiness Exercise, and FlXs. There were 
several shortfalls in regard to equiJlDellt and logistical support. 
However, overall, the 46th Fngineer Battalion fulfilled its peacetime 
mission by supporting Fort Rucker and the Aviation Center, and trained 
hard to be prepared for its wartime mission. 
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46'lH ENGINEER BATIALION FOOlIDIES 

1 AHR (RCS-ATZQ-OSS-H) 1983, p. 45; Hist (U), AFFR-BEB, 1985, material is 
extracted. 

2Ibid• 

3Ibid• 
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A CD1PANY, MILITARY POLICE ACTIVI'lY 

A Coapany, Military Police Activity, provided law enforcem:mt to the 
Fort Rucker coommity 24 hours each day with three ten-man road patrol 
shifts. ~ patrols provided general law enforcement, traffic, K-9, and 
desk sergeant personnel. '!he caxpany was directly mder the caunand of 
the 1st Aviation Brigade and the operational control (OPOON) of the 
Provost Marshal. 

Lieutenant Colonel Robert V. Arnold was the Fort Rucker Provost 
I1arshal in 1985. Captain William A. Brent was the Coomander of A Canpany 
fran the beginning of 1985 tmti1 11 Jtme of the sare year, at which tine 
he was succeeded by Lieutenant Glen C. Stagnitta. Lieutenant Stagnitta 
served in his capacity for the remainder of the year. The canpany First 
Sergeant for all of 1985 was First Sergeant Willie F. Jones. 

AccoopI is1ments 

A ~any was busy as always in 1985. It handled everything fran 
physical security, protective services, incidents on post, children 
education program, Traffic Control Points, to the Hilitary ~1orking Dog 
Section (K-9). 

In the area of incidents at Fort Rucker in 1985, they were broken 
down into five categories: 

Category 

Crimes of Violence 
C~s Against Property 
Marijuana and Drugs 
DUl (Military on Post) 

(Civilians on Post) 
Traffic Accidents 

NUmber of Incidents 

5 
261 
25 
30 
27 

444 

The &rn.. Apprehension Section processed and returned to military 
control 37 Al-l>Ls and Dropped Fran the Rolls (DFR) persormel. '!he 
section's areas of responsibility included a 76 COlIDty area which covered 
southern Mississippi and southem Alabama. 

The Military Police Investigations eMFI) section was responsible to 
investigate all non-felonious crilres at Fort Rucker, and it provided 
protective services to visiting VIPs. The statistics concerning inves­
tigations for 1985 were as follows: 

Cases Opened 
Solve Rate 1985 

827 
28.1% 

'nle Crime Prevention Section maintained its anphasis in the areas of 
the ccmmmity, the youth, and the units/activities of Fort Rucker. The 
section also participated in several important programs throughout the 
year, such as bicycle registration, quarters check Pfograrn, school 
traffic control points, and the working dog section (K-9). 
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Stmnary 

A Cot!l>any, Military Police Activity, provided Fort Rucker with law 
enforcarent in 1985. The ~y was directly under the ccmnan.d of the 
1st Aviation Brigade and OPOON to the Provost Marshal, Lieutenartt' 'Col9M1 
Robert W. Am.old. Captain William A. Brent and First Lieutenant Glen C. 
Stagnitta were the two A Company Coomanders in 1985. 
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A CXI1PANY, MPA FOOllCI'ES 

lHist (U); ATZQ-MPA, 1985, becatlBe of the nature of its functions, A 
CoIq>any was not allowed to release docunentation of its work. Material 
is therefore extracted fran its unit history. 
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D CCl1PANY, 229'llI A'ITACK HELIOOPl'ER BATI'ALION 

D Company, 229th Attack Helicopter Battalion (ARB), was attached to 
Fort Rucker, Alabama, fran the 101st Airborne Division (Air Assault). It 
\laS organized as an attack helicopter ~y giving support to the 1st 
Aviation Brigade and the Aviation Center. 

Major Michael D. \eaver was the Coopany Ccmnander fran 1 Jarruary 
1985 to 13 Jtme 1985 at which tiloo he was succeeded by Major Phillip L. 
ilirtis mo ccmnanded the coopany for the remainder of the year. Captain 
Clark Delevan was the Executive Officer frem 1 Jarruary 1985 until 1 June 
1985. Captain Rayroond Hayes Jr., becaura the Executive Officer on 10 Jrne 
1985 and remained in his position for the rest of the year. First 
Sergeant l.Jayne Closson was the First Sergeant of D Coopany fran the 
beginning of 1985 until approximately 15 June 1985. His replacement for 
the remainder of the year was First Sergeant Charles S. Home, Jr. I 

AcCOOJ?lishments 
I 
I 

As a camat unit, D Coopany, 229th ARB, tmder went a nuni>er of rapid 
deploytrent exercises. '!he first one took place in Petawawa, Canapa, 
where the caq>any participated in a joint winter exercise with ~ 
Canadian 427th Helicopter Squadron. In turn, the 427th deployed to Fprt 
Rucker, Alabama in March where it took part in several D Cotq:>any, 229th 
activities. The winter deploytrent to Canada was beneficial in that I it 
gave the air and support crews an opportunity to train in the climato­
logical environment similar to a winter EUropean scenario. 1he crews ~d 
aircraft did relatively well in the frigid cold of Canada. I 

, 

D Coopany, 229th AHB then deployed fran Fort Rucker, Alabama, I to 
Fort Caq>bel1 , Kentucky, in February 1985, to support its parent bat­
tal ion in an Arnrj Training and Evaluation Program (AIrrEP). Twice IOOre in 
1985 , D Coopany deployed to Fort Caq>be1l; once in Septenber to partipi­
pate in a ccmnand post exercise (CPX); and ~ain in October 1985 'I to 
participate in a field training exercise (FTX). 

In May 1985, D Coopany, 229th conducted a dep10ytrelt to the National 
Training Center (NrC), Fort I1:Win, California, to participate for 28 days 
in an FTX with the 197th Brigade, Fort Berming, Georgia. 

While in California, several of D Coopany's aircraft and personnel 
part icipated in operational tests for the United States Arnrj Aviation 
Board (USAAVNBD). In May 1985, D Coopany aircraft and personnel were 
sent to Fort Chaffee , Ar~s , to participate in a radar warning 
receiver test for the USAAVNBD. 

Three times during 1985, D Company, 229th trained at Fort Berming, 
Georgia. It supported the Infantry Officer Basic Course with a live fire 
exerci se; perforn:ed its armual ARl'EP; and provided field training support 
to the 197th Brigade. Overall the exercise went well but the Fort 
Benning terrain was m:>re conducive to air cavalry operations rather than 
attack helicopter operations. D Coopany accepted the opportunity and 
conducted tIIlCh needed training. A valuable lesson was learned that 
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camunication between coopany liaison officers and the higher headquarter 
S-3 in the TOC(s) be better coordinated. 

D Coupany, 229th, finished the year on a positive note with suc­
cessful water survival training at Pensacola, Florida, in Novenber 1985 
and a successful 13-day deployuent in December to Fort Stewart, l Georgia, 
in support of a j oint service operation known as "Quick Thrust." ~ 

Stmnary 

D Conpany, 229th Attack Helicopter Battalion, 101st Airborne Divi­
sion (Air Assault) was an MI'OE unit attached to the 1st Aviation Brigade 
and Aviation Center. Majors Michael D. Weaver and Phillip L. Curtis were 
its ~ coopany ccmnanders in 1985. 

D Conpany made a m.mi:>er of deployuents during the year, one of which 
was out of eotmtry to Petawawa, Canada in Jarruary 1985, to train with a 
Canadian helicopter battalion. '!he ccnpany deployed as far west as the 
National Training Center (NrC) , Fort Irwin, California, south to 
Pensacola, Florida, and southeast to Fort Benning, Georgia. D Coupany 
also deployed several tines to Fort Calq>bell, Kentucky in 1985. 

The unit bad problems in areas such as coom.mi.cations when deployed; 
unconducive training terrain; refueling and arming points; and inopera­
tive ground vehicles. However, the canpany worked in an assiduous 
fashion to overcooe the above problems and overall had a successful year. 
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D CD1PANY, 229'IH ARB FOOlIDlES 

11985 SAR (U) ATZQ-BDE, material is extracted; 1984 AHR (U) RCS-ATZQ-OSS­
H" p. 15, material is extracted. 

" "1Iist , (U) AFFR-AB-A'IK, 1985, p. 1, hereafter cited as AFFR 1985 Hist, 
material is extracted. 

3Ibid. 

4AFFR 1985 History. 
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DIRECTORATE OF PERSONNEL AND mHJNI.TY ACTIVITIES 

The Directorate of Personnel and Community Activities (DPCA) was a 
tnut which transcended all elements of military life at · Fort Rucker 
including military nerhers and their dependents. For ~le, the Fort 
RucY~r Exchange, Dependent Schools, us Ararf Aviation MJseum, Community 
Services, and Installation M:>rale, Welfare and Recreation were tmder the 
suzerainty of DPCA. 

Lieutenant Colonel Stephen M. Hill served as Director of Personnel 
and Community Activities fran Jarruary 1985 tmtil June 1985; Colonel 
Dermis P. "Duke" Vasey became the Director in July 1985 and remained in 
his position for the rest of the year. Mrs. Helen G. Rhodes was Deputy 
Director of Personnel and Comrunity Activities until she left in February 
1985. Mr. Hugh leeks was Chief, Administration and Managment Branc.h all 
of 1985. 

AcCOOJ?lishoel.ts 

The accanplisllnents of the respective DPCA tmits will be examined on 
an individual basis because of the diversity of their functions. 

The Personnel Services Division was supervised by Major William F. 
Korfhage in 1985. The division plarmed, administered, and supervised 
activities whiCh affected the quality of life of the Fort Rudker camm­
tmity. All military units on Fort Rucker were tmder the divisions 
relative to persormel services. Personnel Services Division had the 
staff supervision for the Ararf / Air Force Exchange Service (MFES) and the 
Depart:nEnt of Defense Dependent Schools on Fort Rudker. In 1985, the 
division also provided staff supervision of command-level investigations; 
aircraft accident collateral investigations; Fl~ Evaluation Boards; 
and fund raising within the Department of Defense. 

The Personnel Services Division also provided administrative ser­
vices :in regard to Check control, DUl suspensions, collateral investiga­
tions, volunteer services for Fort Rucker, and solicitation by private 
individuals and organizations. It also participated in the Fourth Annual 
Great AnErlcan Family Awards Program sponsored by the AnErican Family 
Society. 'Ihls program provided Arm:! families at a local level who have 
tmde significant contributions to Arm:! ccmrmrl.ty life to be recognized. 
'nlree Fort Rucker families were ncminated for consideration in ~'s 
Great American Family ~tition. One of the three families frem Fort 
Rudker ,vas chosen to represent TRAIXJC. 

'The Personnel Services Division, as did other Fort Rucker organiza­
tions, played an inp:>rtant role in the sheltering of Tyndall Air Force 
Base evacuees during Hurricanes Elena and Kate in 1985. The division 
provided coordination for PX support and IOOrale and -v.elfare support for 
the health and ccmfort of the evacuees. '!he division volunteers perform­
ed incredibly ~11 in registering and settling people in living areas. * 
*For an iridepth tOOk at the two hUrricanes in 1985, refer to tmit in DPr 
on the two hurricanes and subsequent after action report. 
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01 20 Septeni>er 1985, the first official Suicide Prevention Plan for 
Fort Rucker was established. Its purpose was to present a proactive 
approach to suicide prevention for soldiers, family nerbers, and civilian 
employees, and to create a plan of action for suicide prevention at Fort 
Rucker. '!he plan consisted of primary prevention; post-gesture attempt, 
and post-suicide. It also provided a ready reference Chart for actions 
to be taken and steps to be followed in a threat and no-threat suicide 
situation. 

A new Fort Rucker award was established :In 1985 to honor spouses and 
frnnily ned:>ers who have given their t~ to support the Arnrj Aviation 
Coommity and/or the Aviation Branch. Kn<7Nn as the Kathryn Wright Award, 
it syrrbolized the dedication, fealty, and concern rendered by spouses-­
particularly wives--in regard to flight training and activities coinci­
dental to Arnrj Aviation. 

1m. important unit at DPCA which dealt with problems of the military 
canrunity at Fort Rucker was Arnrj Coommity Service (ACS). Mr. William 
Lane was Chief of ACS tmtil fuvenber 1985, at which time Ms. Sara A. 
Henderson be~ Chief of ACS. '!he Fort Rucker Arnrj Coommity Service 
tmit at Fort Rucker strove to improve the quality of life for the mili­
tary camuni.ty by assisting in solving difficult personal, family, and 
coom.mity social problems. It also served as a support vehicle for the 
installation soldiers and families, and established and developed a 
ccmrunity-based program for fostering the growth and deve10prent of 
families assigned to the post. 

Sensitive areas which ACS addressed in 1985 were in child and spouse 
abuse. Fort Rucker had basically no roore of a problem than rIDst other 
Arnrj installations in regard to the above tw areas of abuse. However, 
the fact that child and spouse abuse did eY.ist at Fort Rucker--no matter 
to what degree--was significant enough to warrant sooething being done 
about it. Everybody suffered when it caIre t~ to abuse--that ~t both 
the abused and the abuser, and everybody around them. In 1985, ACS 
through its Family Advocacy Program sponsored two training workshops for 
Family Advocacy Case Managaoont Team (FACMI') nerbers lm dealt directly 
with abuse cases. The first workshop addressed child abuse and neglect; 
the ~p.cond workshop dealt with spouse abuse. '!be workshops provided 
guidance on both kinds of abuse. Fort Rucker managed to improve its 
child and spouse abuse p+ograms and statistics thanks to the en1ight~ed, 
caIq)assionate attitudes of ACS persormel and the Coo:manding General. 

On a less soober side, ACS provided the Soldier Money-Managemmt 
Basic Educa:tion (~E) program for first term soldiers up to the rank of 
corporal and spouses who were pennanent party. '!his gave these young 
soldiers and their spouses the opportunity to learn how to budget their 
mmey and resources, and how to undergo f:i.nancial planning. ACS was 
successful in its Army ~rgency Relief (AER) Fund Catq>aign in 1985. Its 
goal of $60, 000 was exceeded by 20 percent for a total of $72,140.10. By 
year 's end, a total of $130,691.61 in loans and grants were given to 
soldiers and families an Fort Rucker. 

Linda C. Godsey, Ph.D. was Superintendent of the Fort Rucker Depen-
dent Schools in 1095. 1he school system had 1200 students; 92 

35 



professionals; and 36 S\lPport personnel housed in a central office, a 
Primary School, and an Elementary School. !he Fort Rucker Dependent 
Schools provided free, public education to the dependent children of 
military persorme1, :in grades K-6. 

Doctor Godsey and her teaching staff stressed not only the "three 
Rs ," but also innovative after hour classes such as art, choral IIllSic, 
band, and computers. This served to heighten interests in learning and 
cerebral expansion, and, kept students crway fran interference with 
parents preparing evening tIEals. During 1985, a school-wide discipline 
program known as Assertive Discipline was initiated in both schools. The 
program was efficacious in that it brought about positive student behav­
ior and improved student m::>rale. 

The Fort Rucker Dependent Schools expanded its physical education 
program to allow students to participate on a daily basis rather tl~ on 
a bi-weekly basis. Parents also becaIre very involved with the schools by 
the "Praooting Excellence Together" (PET) volunteer program. nus 
program provided over 2,000 hours of service to the Fort Rucker schools. 
To be noted was the fact Fort Rucker parents were quite visible at school 
functions throughout 1985, and provided exeuplary adjmct support to the 
schools. 

In 1985, the Visiting Coomittees of the Elanentary Coumission of the 
Southern Association of Q)lleges and Schools, and the Alabama Departmmt 
of Education conducted on-site observati.ons. They evidently liked what 
they saw; the Fort Rucker Dependent Schools were duly awarded reaccred­
itation. 

Since the Fort Rucker Exchange perfol:lOOd ongoing f1.IDctions for 
authorized patrons in 1985 as had been reported previously in Annual 
Historical Reviews, it will not be necessary to elaborate on the exchange 
other than to say it added sare new concessims, a mini mall, and a 
shoppette and gas station. 

One organization which certainly had an impact upon soldiers and 
soldierization at Fort Rucker in 1985 was the Alcohol/Drug Abuse Division 
(ADAD) • Under the supervision of Mr. Ronald R. Sorrells, the MJ/J) was 
responsible for the int>1eue1tation and execution of the Arr.rrj' s . Alcohol/ 
Drug Abuse Prevention and Cmltrol Program (ADAPCP). 1he ADAPCP mission 
Was to prevent alcohol/drug abuse and alcoholism/addiction, and above 
all, if possible, restore persormel to effective duty. If rehabilitation 
was not feasible or possible, the individual was separated fran the Arr.rrj. 
Hr. Sorrells and his staff coordinated with all unit ccmnanders, the post 
physician, psychiatrist, psychologist, and the preventive ~dicine tmit. 

In 1985, the ADAD provided rehabilitative services for 147 person­
nel. Education/preventive education classes were provided for 214 first 
offender personnel. The ADAD §r'ained 6,835 military and civilian person- ' 
ne1 in alcohol and drug abuse. 

vlith a post population of approximately 7500 persomel, the MJAD 
conducted 17,763 urinalysis tests. This averaged 2.36 tests per soldier. 
Fran all of the above tests, only 188 positive tests were indicated for a 
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one percent average, as opposed to the Armywide average of five to six 
percent. Ccmnand eq>basis and support for the urinalysis testing at Fort 
Rucker did lIllCh to attenuate drug abuse. General Parker in briefings 
throughout 1985 hBIrn£red bane the tllelre that the Army mission could not 
afford impaitnelt brought about by drug abuse. Fortunately, drug and 
alcohol abuse had not reached epidemic proportion in the Army; ~r, 
any incidence of drug and alcohol abuse had a deleterious effect upon the 
mission and trorale of the Army. 

In order to reduce DUl/1M.[ incidents and accidents in 1985, ADAD 
trotmted a vigorous CBII1>aign to educate post persomel wi tb the utiliza­
tion of mr films; programs at service clubs; newspaper articles; and 
educational classes on IMI. 1l}e result was a noticeable decrease in DUIs 
and Il-JIs fran preceding years. 

'!be u. S. Army Aviation Museum at Fort Rucker was l.D1der the suzer­
ainty of DPCA. Its mission was the collecting, restoring, preserving, 
and displaying of significant itsns jn operational condition which were 
relevant to Army Aviation history. Lieutenant Colonel (Ret) '!hanas J. 
Sabiston was the Curator of the nuseun in 1985. As in preceding years, 
the Army Aviation Museum Foundation was working in a sedulous manner to 
obtain funds to build a new Army Aviation MJseum at Fort Rucker. '!hough 
the foundation was able to obtain tmney fran contributors during 1985, it 
was haq>ered by needing a large grant or gift which TNOUld be sufficient 
to warrant the ground-breaking for the new mJSetIIl. It was not able to 
get this lIllCh needed nxmey in 1985. However, Congressman William 
Dickinson of Alabama was atteq>ting to get nnney set aside in Congress 
for the museum in 1986 or later. 

On a tOOre positive note, the nuseun hosted 104,121 visitors. A 
total of 202 groups visited the museum in 1985, and consisted of public 
school children, ROI'C units, military and civilian VIPs, officers/warrant 
officer C811didates, and maintenance training classes. Four lnmdred 
historical items ranging fran personal items to canplete aircraft ~re 
donated to the m.ISeuIl in 1985. '!bough beset be a shortage of space, the 
nuseum was able to add seven aircraft and six drones to its collection. 

The DPCA Equal Opporttmity (EO) Office assisted the Cammlding 
General in the achievement of racial hanoony and equal opportunity 
through education, affirmative action, and inplerentation of special 
activities. Major William P. Gamnil was chief of the EO Office frem the 
beginning of the year tmtil 15 February 1985. He was succeeded by 
Sergeant First Class Robert E. Pilce ~ served as Chief for the remain­
der of the year. 

During 1985, the EO Office staff performed 34 installation facility 
checks, such as the PX, clubs, and snack bars. The staff also conducted 
staff assistance visits to 28 tmits. The tenor of the visits was to 
l.D1cover problE!!l areas dealing with l.D1it nnra1e, ccnplaints of discrimina­
tion, sexual harassment, and any problems relative to equal opporttmity. 
Persormel counselling was conducted in 1985 along with 50 hours of EO 
education/instruction classes. 'nle EO Office also provided assistance 
and major ~t in planning and conructing various etlmic ¥.leek activities 
during 1985. 
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A busy DPCA organization in 1985 was the Installation MJrale, 
Welfare, and Recreational FUnd (IKlRF) • It was responsible for the 
single installation nonappropriated fund (NAF) supported business organi­
zation; and was responsible for the tmrale, welfare, and recreation (MWR) 
programs at rort RucY..er. 

During 1985, the single fund concept continued in a test rode while 
TRADOC compiled information and statistics on areas of accomplishments. 
Finally, on 15 July 1985, the IKlRF consolidated budget ~~as suhnitted and 
approved by TRADOC, and a special honor was granted to Fort Rucker when 
it received the TRADOC K-JR. EKcellence Award for best installation. As an 
aside, the DPCA Administration/Logistical Division was the primary 
support activity for the IKlRF. 

Possibly the lOOst significant mit as far as affecting military 
persormel on post in 1985 \ms the Recreation and Coommity Program 
Division. It offered senTices and activities to enhance self-fulfill­
ment, skill developuelt, social activity, and leisure tine enj oynEIlt for 
military persormel and dependents at Fort Rucker. 

'!he Division had four elenents. They were the Coommity and Skills 
Developuelt Activities, (CSDA) which included arts and crafts, Recreation 
Center and youth activities, and the Child Development Services Branch 
(CDS) • '!he CDS Branch was carprised of the full day and part day Child 
Developuelt Center, and the Family Child Care HalE. The Physical Activ-
ities (PA) Branch was the third elem:mt being made up of the Bowling 
Center, Golf Course, <btdoor Recreation, and Sports. The Post Center 
Library was the fourth eleDEllt. 

A rnmber of important post projects took place in 1985. For 
ex.anple, in the area of Youth Activities, a concession stand was opened 
at the Skating Rink, and a roan in the Youth C'alter ~-ms renovated for a 
dance studio. A Career Day for high school jtmiors and seniors was 
highly successful. Also exceptionally successful was a special program 
for handicapped youth held during the Month. of the Hilitary Family. Two 
yotmg ladies were crowned Little Miss Fort Rucker and Miss Fort Rucker 
and carpeted in the Peanut Festival. '!he post golf course under went 
improvE!lle1t, and construction began on a water-holding reservoir. 

The Full-Day Child Developuelt Center (CDC) started another Full-Day 
Activity Roan in 1985. '!be significance of this action was that it 
allowed the separation of three- and four-year-old children whereby they 
could get tmre attention and better care. Weekly lesson plans and 
newsletters were developed for cont:f.m.rl.ty and dissemination to parents. 
The CDC staff worked with determination and panache to implarent a very 
successful S\.IlIrEr program for the dependent children. The succ~ss of the 
program generated a plan for expansion of the program in 1986. Cardio­
pulJoonary resuscitation (CPR) certification for CDC staff was llq:>1€D8lted 
in 1985, and two Resusci-Babies were purchased and used by CDC personnel 
to train dependents on how to use CPR. In 1985, DPCA developed the 
Family Child Care Program whereby dependent children whose parents worked 
during the day would have a place to stay after school. By the end of 
the year, twenty-two h.<m!s on post were active participants in the 
program. 
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Sumnary 

The Directorate of Persormel and Conmmity Activities (DPCA) was an 
integral part of the lives of soldiers and dependents at Fort Rucker. 
Its l.n1its, such as the Administration and ManagSIelt Branch, tArrrrf 
Camlmity Services, Fort Rucker Dependent Schools, Alcohol/Drug Abuse 
Division, and Installation MJrale, Welfare, and Recreation Fund were 
instnmmtal in providing nuch needed services to both military persomel 
and dependents in 1985. 
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lHist (U), A.Tl4-PA, 1985, hereafter cited as 85 PA History, material is 
extracted; Intvw, H.P. LePore with OOL D.P. Vasey, 4 ~c 85, hereafter 
cited as Vasey Intvw. 

285 PA History; Vasey Int;vw. 

3Intvw, H. P. I.ePore with R. R. Sorrells, 8 Jan 86. 

4Ibid. 

585 PA History; PP, Subj: Brief Review of CDS Program Structure, Jun 85, 
(SO 18); Reg AR 608-10, pp. 5-5 to 5-11, 15 Oct 83, (SO 19). 

6Pl', Subj: To Present the Iq>act Reduction of Space in the Elenentary 
School, n.d. (SJ) 20). 
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CFNrER CHAPLAIN 

The Office of the Center Chaplain was essential to the mission and 
well-being of the soldiers and their families at Fort Rucker. 1he office 
provided the religious services, sacraments, ndnistrations and pastoral 
care to all soldiers and families assigned to Fort Rucker, and to the 
retirees within the installation's designated support area of respon­
sibility. The Office of the Chaplain also provided spiritual and family 
cmmselling to the Fort Rucker camunity. It advised the Conmander on 
all matters of religion, morals, and morale as affected by religion in 
accordance with AR 165-20. 

The Center Chaplain was Colonel James Hansen who served in his 
positi on until June 1985 and was succeeded by Chaplain (Colonel) Leroy 
Jolmson who served frem June to DeceuDer 1985. 'n1e Family Life Chaplain 
was Major(P) Robert lee until Hay 1985, and Chaplain (Major) Gustaf 
Steinhilber canpleted the year of 1985. There were twelve conmand 
chaplains and fifteen chaplain assistants. SSG Joyce Hill was the 
Chaplain Assistant Supervisor frem January 1985 until August 1985 at 
which tinE she was replaced by SFC Janes Richardson. Sergeant Richardson 
supervised the Chaplain Assistants for the rest of 1985. Sister Hary 
Kavanaugh was the Catholic Religious Education Director for all of 1985 
and Mr. Louie Reynolds was the Protestant Religious Director in 1985. 
Chapl ain (Lieutenant Colonel) Ernest Chance was the Pastoral Coordinator 
for nll of 1985. Chaplain (Major) Kenneth Ruppar was the 1st Aviation 
Training Brigade (M) chaplain and Chaplain (Captain) ~utchell Morton 
served as the Aviation Training Brigade chaplain. 

AccarpIi sl'mmts 

The Office of the Chapla:in undertook tlUIIerOUS, but rewarding 
projects in 1985. !hese projects were in conjunction with the regular 
ftmct i ons that were perfol:lIed by the PQst Chaplains. . 

The Chaplain Fam:il Y Life Center conducted a program designed to neet 
varied needs of our soldiers and family nanbers. Programs were conducted 
in parenting skills, marriage preparation, marriage enric.lmelt, stress 
and family preparations for Christmas. 'IWo new programs were a retreat 
for single soldier parents at Camp Victory and a l.vaiting Spouses Support 
Group. The retreat was funded with a Nodels Grant frem the Chief of 
Chapl ains Off ice. '!he Support Group was designed to assist spouses cope 
with long separations frem spouses due to military service. This group 
continued into 1986. Chaplain Gustaf Steinhilber served as an adjtmct 
support to other post support services. He continued to integrate 
spiritual eleIIS1ts of his office with amtional support and therapy for 
those whan he counseled in 1985. 

Additional special programs held include the following: TIle 
National Prayer Breakfast with Archbishop Oscar Lipscoob as speaker; 
entertainment programs by international singer Bobby Michaels and 
magician Andre Kole, and the Armual Good Friday Drama and Easter Sunrise 
co • L)ervl.Ce. 
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Special soldier programs .conducted included Duty Days with God, 
Canoe Retreats and classes conducted in unit areas. 

The installation contirrued to offer a variety of worship experiences 
1:0 include ~ekday masses, Saturday and Sunday services for Catholic , 
Protestant, llltheran, Episcopal and Jewish persormel and MenDrial 
Services. Special holiday services ~e conducted at appropriate tines 
throughout the year. Mmthly Spanish Masses ~re conducted at Fifth 
Averrue Chapel follCM.i.ng <llaplain Patrick Adkins' arrival. 

Problem Areas 

There appeared to be no discemable problems. 

SuImary 

Colonel James Hansen was the Center Chaplain through May 1985 and 
was succeeded by Chaplain (Colonel) J.Am)y Johnson the rest of the year. 
'!here were a total of eighteen chaplains serving the pastoral needs of 
Fort Rucker soldiers, their families, and retirees in 1985. In turn, the 
Chaplains were ably supported by Sister Mary Charlotte Kavanaugh, the 
Catholic Religious Education Director and Mr. Louis Reynolds, the Protes­
tant Religious Education Director. 

In 1985, the Office of the Center Chaplain coordinated activities , 
such as the Martin lllther King C!CIlIOOrative service, the Family Life 
Chaplain's program which was a support eleuelt for Fort Rucker families , 
and ecurrenical revival, and various dencminational and non-dencminational 
programs. lhe Center Chaplain supervised the religious education 
programs on post, and served as an advise,. to the Ccmnander on matters 
pertaining to religion, nnrals, and IOOrale. 
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CENTER CHAPI.AIN F<Xmm'ES 

lHist (U), ATZQ-CH, material is extracted. 
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UNITED STATES ARMY AVIATION BOARD 

The United States ArrrrJ Aviation Board (USAAVNBD) was a very signif­
icant organization in ArrrrJ Aviation and at the Aviation Center at Fort 
Rucker, Alabama in 1985. 

It had a broad based mission which included the plarming, conduct­
ing, and reporting on operational tests and other user-type tests of 
aviation materiel. As an inclusion in its broad based mission IlDde, the 
USAAVNBD also participated in flying developmental test mission profiles 
with the US ArrrrJ Aviation Development Test Activity to support colloca­
tion of testing organizations and also provided advice and guidance 
concerning ground and flight tests--many tinEs under the direction of the 
GaImanding General, TRAOOC. 

The Aviation Board was coomanded by Lieutenant Colonel Troy E. 
Burrow and Colonel Stanley E. Grett in 1985. LTC Burrow and Colonel 
Grett respectively lNOre two hats in 1985; they were both the Coomander 
and President of the USAAVNBD. Additionally, they served as senior 
adviser to the Ccmnanding General, USAAVNC, on test related matters. LTC 
Burrow was at the Board fran 1 January 1985 tmtil 24 June 1985, at which 
t~ Colonel Grett succeeded LTC Bu:rrow and ccmnanded the Board for the 
remainder of the year. Lieutenant Colonel Jom W. May was the Executive 
Officer all of 1985, and Sergeant ¥jor Nicholas K. &nythe was the Board 
Sergeant l-fajor for the entire year. 

Accaq>lisimmts 

Throughout 1985, USAAVNBD perfonIEd a t'll.mber of classified and 
unclassified tests and evaluations on equiJm!Ilt and systems which would 
affect ArrrrJ Aviation. 

A primary exaJll>le dealing with the tlEtoodology of operational 
testing of equiJm!Ilt in an aviation envirCOIelt concerned the XM 40-
series Chemical, Biological (CB) Protective Masks and US-II Respirator. 

'!be test of the above equiJm!Ilt took place at Fort Hunter-Stewart, 
Georgia, fran 4 February to 6 June 1985. Seven subtests were also 
undertaken to assess the masks in specific areas such as aircraft con­
trol; camunications; target acquisition with binoculars in the OR-SSC 
and telescopic sighting unit in the AlI-IS (1-£); night vision goggles; 
gunnery; mission specific functions in the CH-47A, such as sling-load 
operations; tzoop insertion mission(s) in the UH-60A; and an extended 
wear subtest. 
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The aircraft used for the test, total IlUllber of sorties, and flight 
hours flown were as follows: 

Sorties 

Flight Hours 

OH-58 

175 

278.8 

AH-IS 

496 

364.2 

UH-60 

86 

80.6 

CH-47 

55 

42.0 

RU-21 

5 

5 

The above data was important because Amrj Aviation had not received 
protective CB devices until 1962 as opposed to the Infantry and other 
branches which had received cOl'd:>at protective masks during the early 
1950s, and which later under -went a rnmi>er of changes to make them mre 
impervious to enemy CB agents. However, it was not \mti1 1981 that krmy 
Aviation under went testing of a prototype XM-series mask, only to have 
it declared unreliable. Finally, in 1983, the Amrj approved the testing 
of the XM 40-series protective masks. Aviation was included in this 
testing mxie. The Department of the Amrj approved Required Operational 
Capability (ROC) for an improved protective mask in May 1985. 'lbe 
Aviation Branch had, ~r, been busy since early February 1985 testing 
CB equipnalt in aircraft because it was realized that the validity of 
testing the mask was predicated on extensive aerial testing. '!he total 
flight hours used for the testing of the mask and respirator totaled 
780.5 hours. The sBIIt>le range of pilsts per subtest was from 5 to 24 
pilots with 10 being the mst frequent. 

In 1985, the Aviation Board also becan:e involved in the testing of 
ground caqxments such as the portable, lightweight aircraft maintenance 
shelter also known as the Shelter Maintenance Transportable (~). It 
was realized by the Amrj that, in a coobat envirormmt, it was not 
feasible to have permanent hanger structures for Amrj aircraft such as 
the UH-60 and the AH-64. 

The SMl' , both ground and air transportable, is made up of five 
inflatable, reumrable sections. !he SMI' was tested at lhmter krmy 
Airfield (MF), Georgia, by treni>ers of the 24th Corrbat Aviation Battalion 
(CAB) • The t est took place frem 12 August to 13 Noveuber 1985. During 
this period, the lOObility of the SMI' was evaluated, and the shelter was 
tested during performance of nonnal aircraft maintenance functions. 

During 1985, the USAAVNBD also ~leted a Follow-on Evaluation 
(FOE) of the Nap-of-the-Earth Carmmications System II (NOE CCM1: II). 
The purpose of this FOE was to obtain operational data for use in evalu­
ating the relative effectiveness of the high frequency-single side band 
radio of the NOE COMM paCkage when used for air-to-air, air-to-ground, 
and ground-to-air coommications by krmy aircraft operating at mE 
altitudes. 

tDE camunications bec~ a problem during the Vietnam conflict when 
Amrj helicopters were required to fly NOE flight profiles to reduce 
vulnerability to improved/ ground based antiaircraft weapons systems. 
Very high frequency--frequency tmdulated coommications are limited to 
line of sight. 'Ibis degrades the ability to coommicate ben.Jeen Arrrrj 
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aircraft and limits the coomander's flexibility in the camrit:ne:lt of his 
forces. 

One of the major issues to be answered by the FOE concerns the 
ability of the WE CCM1 package to furnish reliable and contimlous air­
to-air, air-to-ground, and ground-to-air camunications fran zero to 50 
kilaooters for vehicul.ar-nnunted radios, fixed grotmd station instal­
lations, and Arrrrj aircraft operating in the NOE environment over desert; 
DDUntain; and rolling, hilly, ~ded terrain. 

Another issue that was to be answered concerned the effect hostile 
electronic countel:'lmasures might have on the NOE CXM1 system. 

The test was conducted in an operational envirOI'lInmt at terrain 
flight altitudes at Dahlonega, Georgia, and Fort Huachuca, Arizona. 

~ operational test proj ects--both of wirlch are classified--that 
challenged the Board in CY 1985 were the AN/~-39A (XE-l) Radar Warning 
Receiver and the AN/AVR-2 Laser Detection System. 

'!he radar wanrl.ng receiver system was developed to identify and 
locate highly sophisticated threat radars and Air Defense Artillery 
systems. '!be purpose of the test was to assess the survivability 
enhancement offered by the XE-l system and to determine aviator training 
requirene1ts for its use. Following initial training of participating 
persormel at Fort Rucker, Alabama., the test was conducted at the Naval 
Weapons Center, China Lake, California, with the final phase performed at 
Fort Rucker. 

This test required extensive support fran military tmits, both Arrr.rj 
and Marine; frem the Tenness~ National Guard; and fran civilian con­
tractors. A variety of problems emerged to thwart its successful ccm­
pletion. A shortage of persormel required that the test be conducted 
with three fewer Board personnel than the mmber deemed essential. 

Because a caoparison of radar warn:i.ng systems had to be made, two 
entirely different types of systems had to be maintained throughout the 
test. In addit~, as many as six radar sites had to be operational at 
any given tiIoo. Further, two AlI-ISs, two OO-58s, and one UH-l had to be 
deployed cross-country four times between Fort Rucker, Alabama, and China 
Lake, California. 

Despite the shortage of test persormel, the operational test was 
successfully caq>leted in a timely marmer. All radar warning equiprrent 
was properly and efficiently maintained as were the radar sites, and all 
the cross-country flights involving the five helicopters were completed 
safely without any flight or maintenance problems. 

While performing the test t Board persormel accaq>lished tasks that 
exceeded those required by the test. Not only did they evaluate the 
harml8re and the maintenance support but also developed and verified new 
tactics for pilots to employ against threat radar si tes to enhance 
aircraft survivability. In addition, Board personnel effected a savings 
of apprOJdmately $87,000 fran the progr~d expenditures. 

46 



The Laser Detection System was a demanding test designed to assess 
the survivability that could be provided scout and attack aircraft by the 
laser detection system. In addition, the operational effectiveness, 
military utility, and operational suitability of the laser detection 
system in the AH-l and OR-58 airfrmoos were examined. 

'Ibe need for such a system surfaced in the mid-1970's ~en the 
Depart:rIe1t of Defense threat camunity learned that opposing forces were 
begirming to use weapon systems with laser range finders in increasing 
rn.mDers. It became obvious that if U.S. Arrcrj aircraft were to survive 
encounters with laser equipped threat weapon systems, a device to detect 
lasers and warn aircrews of the 1mpending threat in t~ for them to take 
appropriate action was essential. Subsequently, the ANI AVR Laser 
Detection System was developed. 

'!his test was conducted at Fort Chaffee, Arkansas, and required UNo 
months to complete. 

While enhanCE!IE1lt of survivability of Arrcrj aircraft is of the utnnst 
iIq>ortance, it is of little value unless the safety of aircrews is 
similarly enhanced. Toward this end, the Aviation Board conducted the 
AH-64 Aircrew Protective Mask (»1-43) Operational Test II. 

~ portions of the XM-43 mask test were conducted at Hunter Arrcrj 
Airfield, Georgia; others, at Fort Rucker, Alabama. '!his test was 
designed to assess the operational effectiveness of the XM-43 mask and 
its ccrnpatibility with the AH-64 subsystans. A portion of this test 
concerned canfort over extended periods of tine. nus portion was 
assessed using data gathered ~ ~ssion profiles flown in the AH-64 by 
test players throughout a standard mission day. 

A relatively short but significant test c~leted in CY 1985 was the 
Elimination of Hot Spots SystElll for XM-41 Chemical, Biological (CB) 
Protective Mask. nus test was conducted to detennine which of three 
available suspension syst€!!lS was the mst coopatible and canfortable 
systan for s inultaneous use of the SPH-4 Flyers He~t and the CB mask. 

Pr evious CB mask tests identified unacceptable levels of discanfort 
associated with candidate CB protective masks when 'WOrn with the SPH-4 
Flyers Helmet. nus discanfort is ccmoonly referred to as ''hot spots." 
Hot spots occur as a result of protective mask webbing straps and buckles 
being pressed against the head of the l\Iearer under the weight of his 
hehret. 

1l1e test was conducted at Fort Rucker, Alabama. The United States 
Army Aviation Center provided 11 pilot participants for the test. Each 
of the 11 pilots plarmed and flew three 1.5-hour instnD:':alt profiles in a 
s:iIrulator envirOlllIEllt while wearing an SPH-4 Flyers Hehmt. To s:inulate 
worse case conditions, each aviator also -wore night vision goggles 50 
percent of the t:ine. 

Each aviator received a mi.nim.m of two days' rest between test 
periods of each of the three candidate suspension systems. 
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A pilot test was conducted on 1 Noveni>er 1985 for a 3-hour period to 
validate the test concept and nethodology, with the actual test and valid 
data collection ccmnencing 4 tbveIber 1985. 

S\mnary 

1be USMVNBD at Fort Rucker, Alabama, had a broad based mission 
which included the plamrlng, conducting, and reporting on operational 
tests and other user-type tests of aviation materiel. It also provided 
advice and guidance conceming ground and flight tests, often under the 
direction of 'IRAOOC and DA. 

Lieutenant Colonel Troy E. Burrow and Colonel Stanley E. Grett were 
the Ccmnanders of the Aviation Board in 1985. 
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USAAVNBD FOOrNCYI'ES 

IHist (U), 1984 AHR (RCS ATZQ-OSS-H) 1 Jarruary 1984 to 31 Decenber 1984, 
p. 50, material is extracted; Hist (U), 1985 AlIR. It 

~p (U), Final Test Report, Operational Test II (ar II) of the XM-41 
Chemical, Biological (CB) Protective Mask and US-II Respirator, 27 
Septenber 1985. Report Doetmmtation Page, p. 1-1 (SD 21). 

3Ibid• 
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DIRECroRATE OF PLANS AND TRAINING 

In 1985, the Directorate of Plans and Training (DPI') was under the 
ccmnand of Lieutenant Colonel Gamett E. Crask and Colonel ' Jmres B. 
Sauer. 'vith a total personnel strength of 223 men and \YOOe1, its mission 
was far-reaching and inpactive. Its broad diversity of functions pre­
clude the listing of each DPr unit other than being addressed individ~ 
oolly when being reported upon for historical purposes. 

Accooplisl'Joonts 

'!be Resource Managemmt Division supervised the adnrlnistrative 
functions of the directorate in 1985. It became administratively respon­
sible during the year for additional activities such as Security Divi­
sion; Plans, Operations, and Mobilization Division (rom); Directorate of 
Information Management (OOIM); and Educational Division. The division 
also incurred additional responsibility for five Arnrj Hanaganent Struc­
ture Codes (AMSC) which gave it a total of 12 codes. It also supervised 
the flight training contract for a new vendor. 

The DPI' Resident Training Division (RID) was the coordinator with 
Directorate of Training and Doctrine (rom) on inplerreltation of resident 
programs of instruction (POI) and plans for implem:mting changes and 
future courses. In 1985, the RID Plans Branch dealt with Instructor and 
Key Persormel Training (n<Pf) delays dealing with the AH-64. }bst of the 
delays were precipitated by lack of aircraft availability; hot\1eVer there 
'Were also delays in the procurenEIlt of training devices which forced 
postponeIIelt of resident training until June 1985. en the positive side, 
the branch plarmed and coordinated five interactions of Spanish-speaking 
helicopter training for Latin lmErica, and scheduled the feasibility of 
consolidating OV-1 f.t>hawk training with Fort Huachuca, Arizona. 

The Airfield/Airspace Branch advised DPI' in 1985 dealing with 
operations, maintenance, and safety of airspace, base fields , stagefields, 
and selected civil facilities. It also provided staff plarming for 
aircraft tactical landing areas, aircraft navigation and ccmrunication 
facilities, air traffic control, and aviation safety matters. During the 
year, the branch developed a training, airspace, and noise briefing, and 
presented it to civilian and military groups. It also coordinated and 
revised special airspace routes and corridors for use in stratified 
training airspace structure, and established a Hazard Alert working group 
for quarterly review of all airspace, routes, corridors, and procedures. 
Basefield and stagefield realignment plans came under the Airfield/ 
Airspace Branch in 1985. 

The DPr Programs Branch developed course class schedules for all 
Aviation Center POls; determined aircraft requirements, flight hours, and 
arrmmition requiremmts, and umrl.tored student training loads at the 
USAAVNC. 

In 1985, the branch maintained the USMVNC flying hour program 
within two percent and the course shortfall rate below tw percent. It 
also assisted in obtaining additional aircraft and instructor pilot 
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assets for the USAAVNC. Noteworthy was the ability of the Program Branch 
to manage IERH training through additional active Arrcry warrant officer 
reductions and realignment of the course to decrease the Cc'lsual student 
population between refresher courses and IERW training. 

!he DPl' Training Division supervised the overall coordination of 
training activities for the directorate in 1985. Its subordinate five 
branches; Scheduling, Aircraft ManagEmmt, Range, Individual Training, 
and Test Control branches were vital in all aspects of training, mariage­
ment, coordination, and control. 

For exarrple, in 1985, the Training Branch scheduled transportation, 
classroans, stagefields, and stagefield support for 9,200 flight and 
non-flight students. Playing the nmber genres successfully, the Training 
Branch coordinated the use of aviation fuel fran local distribution 
sources, and distributed approximately 24,000 training schedules for over 
40 in-resident courses and supporting activities each week. Over 128,000 
flight sinulator hours for the Aviation Center were scheduled and imple­
mented by the branCh during 1985. 

'Ille Aircraft Management Branch was responsible for the USAAVNC fleet 
E1I1'loym:mt with all activities and agencies at Fort Rucker in 1985. This 
included the sCheduling of over 308,000 training flights which acCUTll­
lated in over 410,000 flight hours. As an aside, there were 130 special 
missions flown for ftmctions such as the Public Affairs Office, Arrcry 
Recruiting Ccmnand, and joint Services requests. Many of these missions 
came about with great alacrity, or with little prior planning, so the 
branch had to at times , exhibit sane juggling bravura to rreet these 
requests, but were normalry able to meet these exigencies. 

DPr's Range Branch was the unit behind the gun ( s) so to speak. To 
put it succinctly, the branch maintained and coordinated use of the Fort: 
Rucker Range Ccxrplex. ~t is entailed was the assiduous supervision of 
two aerial gunnery range~, 42 training areas, and UUlDarous other small 
arms ranges and firing points. A significant accaq>lishnelt by the Range 
Branch in 1985 was the ~elOJIIElt and canpletion of the AH-64 Interim 
Range. '!he coq>letion of this range expedited AH-64 firing training 
which was an accentuation of the positive in regard to rreeting training 
milestones. During 1985, there were no accidents or incidents on any of 
the ranges to mar any training. 

Acting as the installation proponent for activities and ftmctions 
normally associated with G3 responsibilities in areas not related 
directly to aviation, the Individual Training Branch had extensive 
responsibilities concerning the detennination, coordination, and prepara­
tion of non-aviation courses such as, the Primary Leadership DevelOJIIElt 
Course (PLDC), Basic Nonccmnissioned Off:f.cer Course (BNOOC) , and the Air 
AssBUl t Sc0001. 

The Test Control Branch administered the Skill Qualification Test 
(SQT) in over 150 MOSes representing over 4,000 soldiers at Fort Rucker 
in 1985 and, during the S~ titre fram?, achninistered the Connon Task 
Test (CIT) to over 2, 700 soldiers on post. '!he DPr Test Control Branch 
also served as liaison between USMVNC and the SQT ManagEmmt Directorate 
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at Fort Eustis, Virginia. The branch in its determination to serve its 
USMVNC soldiers fstablished 43 stations to acccmoodate the 17 basic 
tasks for the CTI'. 

The Plans, Operations, and lvt>bilization (PCM) Division had the 
responsibility for tronitoring and coordinating all installation level 
activity dealing with Operational Security; Emergency and Planning and 
Executional Nuclear, Biological, and Chanical (NBC) Defense Activities; 
Operational Activities involving two or mre installation organizations; 
and Operational Activities which involved Fort Rucker and other instal­
lations. Lieutenant Colonel Wallace J. Bowen was Chief of the PCM 
Division. 

1m. important DPI' organization was the P<l1 Branch which had the 
responsibility of develotmmt and coordination of installation contin­
gency plans. It also provided and operated the Emergency Operations 
Center (EOC) facility. Mr. John E. Lewis was PCM Branch Chief in 1985. 

In 1985 the ro1 Branch was busy. It published four contingency 
plans and one draft plan; four Standing Operation Procedures (SOP); 
fifteen LOIs, and three after action. reports. Three General Officer 
level briefings were conducted during the year. In 1985, the ~rgency 
Operations Center responded to 108 instances of severe weather, seven of 
which required non-duty hour activation of the EOC; this did not include 
the four t~s the EOC was activated to handle hurrl.cane-related contin­
gencies. (The two hurricanes, Elena and Kate and their impact upon Fort 
Rucker will be reported in an adjacent unit.) Further activation of the 
EOC took place four times for :EiIergency Deploynent Readiness Exercises 
(EDRE) • Six Post Support Activity (PSA) operations and three Departure/ 
Arrival" Airfield Support Group operations were staffed by the P(M 
Branch .... 

The DPI' Operations Branch was the Aviation Center's tasking agency 
for Mobile Training Teams and New Equiprent Training Teams (ltfiTjNETI); 
Joint, Ccmmand Post, and Field Training Exercises (JTE/CPX/FIX). It also 
augtlEIlted the EOC operating staff upon activation; and very inportant to 
its mission was its role in platming, coordinating, and supervising 
parades. 

The Security Division plarmed, executed, and administered the 
Intelligence, Counterintelligence, and Security programs of the Aviation 
Center and its tenant activities. Mr. Marion E. Hill was the Division 
Chief of the division which ostensibly ~t its goals, but suffered fran a 
dearth of staff, and divisions of labor inappropriate to persomel grade 
structure. 

During the calendar year, the Security Di.vision processed 342 
requests for persormel security investigations; conducted 3,982 local 
records CheCks; validated or issued 5,011 security clearances; suspended/ 
denied/or revoked security clearances of 43 military and civilian person­
nel; conducted 39 security inspections; cleared 92 classified and unclas­
sified documents for release to U. S. industrial firms; and prepared 
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responses to 70 foreign visit requests in clearing 316 foreign military 
and civilian representatives to visit Fort Rucker during 1985. 

As the primary point of contact for coordination and inl>lerrentation 
of training aids requireIlEIlts for Fort Rucker, the Training and Audio­
visual Support Division (TASO) was one organization 1QI"1.g on talent, but 
at tinras fighting hard to accaq>lish everything for everybody. HCMeVer, 
under the supervision of Mr. Clyde S. Tullos, TASO contributed tIUCh to 
bring to life the history of Army Aviation; provide high quality training 
devices and devices for the Aviation Branch; and process an exceptional 
rn.mi>er of photographic support items for a seemingly :infinite rn.mi>er of 
users. 

TASO at tilres during CY 85 was hard pressed for treeting work 
requests and establishing priorities. At t~s it seerred priorities were 
decided either by the ubiquitous tasking slips or action DFs, and better 
yet, the plaintiff wails of those (the Coomand Historian :Included) 
pleading that TASO put aside everything short of blowing their cool to 
cODI»lete their proj ects first. More often than not, their lack of 
cogency, or inability to look TASO staff directly to their face when 
making their protests of ~rtance gave them away. 'nle TASO staff would 
then sunmarily tell them. they wou1d have to lvait their tum. Cklce in 
awhile, the Ccmnand Historian 'WUld get the TASO staff to acquiesce his 
exigencies by keeping a straight face and pranising to write about them 
in glowing terms. <h, such gullible people! I 

One DPI' organization "cane out of the cold," so to speak, when the 
Army Education Center, once part of the School Secretary in 1984, caIre 
under the hegamny of DPI' :in 1985. Mr. Paul B. Rah~ was the Fnuca­
tion Services officer for all of 1985. The Army Education Center was an 
operational unit for the Armywide Continuing Education SystEm (ACES) and 
provided a Basic Skills Education Program (BSEP) II and an Advanced 
Skills Education Program (ASEP). Other educationally significant pro­
grams and services were provided, such as an ACES leaming laboratory, an 
ACES testing service, an M)S Library, and a Programed Logic for Auto­
mated Teaching Operation (PLAID). All of the above did nuch to enhance 
the educational opportunities on post. A noteworthy addition to the ~ 
Education Center was the ~larentation of a Doctor of Education Program 
at Fort RucY~r by Auburn University. During 19r5, 59 Associate Degrees; 
48 Baccalaureate Degrees; and 39 Masters Degrees were awarded to Fort 
Rucker persormel . 

The final DPr unit, but not the least significant one to be histor­
ically examined was Detaclmmt 9, 5th Weather Squadron, United States Air 
Force. Under the ccmnand of Maj or William F. Markert, United States Air 
Force t Detaclmmt 9' s mission was to provide indigenous weather support 
to the USAAVNC and other tmits assigned to and/or transitioning Fort 
Rucker. Maj or Markert, as the Detaclmmt Station Chief bad the function 
of keeping the Chief of Staff and Comnanding General apprised not only of 
contE!Jt.>Oraneous \\1eB.ther, but also of any foreseeable climatological 
exigencies Wich might affect Fort Rucker and the surrounding coom.mity. 
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In February 1985, it became a categorical ~rative that the Fort 
Rucker closed circuit television (CC'lV) be updated to make extensive use 
of micro-canputers which would bring about a technological enhanCE!lIel.t of 
observational and forecast data, plus upgrading the system to a color 
system. '!he implemantation of a coop1ter generated telephone dialing 
system was necessary to send forecast and observational data to remote 
stagefields currently bereft of the above capability. '!he project was 
given the green light for construction. 

Brigadier General Rudolph Ostovich III, the Assistant Comnandant, 
showed a great deal of interest in the possible use of lunar illumination 
for Night Vision Goggle (NVG) training. !he Assistant Comnandant used 
the paradigm of C,erman and U. s. ~ther persormel in West Germany being 
able to detennine available light forecasts for NVG training. The 
Assistant Ccmnandant queried Major Markert whether the Air Weather 
Service (AWS) had the capability to provide hourly light forecasts for 
NVG training. He was told AWS had not that capability, but would state 
the exigency for such a capability. '!he Air Force studied the Fort 
Rucker presentation but made no decision concerning the request by the 
end of the year. 

In April 1985, tY30 engineers fran the Engineering Installation 
Division (EID) , Tinker Air Force Base, Cklahana, surveyed Fort Rucker and 
tentatively selected three potential sites for installation of the Next 
General Radar (NEXRAD) because of the :iq>ortant training mission and 
voltme of air traffic. NEXRAD, a Doppler weather radar, was a vastly 
superior radar to the encmbent radar because it was able to provide a 
roore rapid and accurate assessment of severe weather. After careful 
deliberat£on, the project ~ passed upon and construction was to begin 
in early 1986. 

In June 1985, the USAAVNC Disaster Plan was prepared and under went 
a series of exercises in order to ~liorate any problens. Major Markert 
prepared the weather armex to the Disaster Plan which designated support 
policies in regard to tornados, hurricanes, other natural disasters, 
major accidents (aircraft and inchJstrial) and civil disturbances. 
Problem areas were l«>rked out because it would be only two nnnths before 
the real thing--Hurricane Elena--was going to force activation of the 
Disaster Plan. Later in the fall of 1985, Hurricane Kate precipitated 
further activation of the Disaster Plan. 

Detaclmmt 9 persormel did not have to wait very long for iIq>laren­
tatian of the Aviation Center Disaster Plan, because on 25 August 1985, 
tropical storm Elena (soon to be upgraded to hurricane status) was out in 
the Gulf of Mexico causing a great deal of ccmcem and rightly so. The 
next day, Elena be~ a hurricane and the Post Emergency Action Staff 
(US) was activated. It coord:inated resource protection action and 
plarmed for what was to be the first of two evacuations of persorme1 from 
Tyndall AFB, Florida on 30 August 1985. Eighteen htmdred military 
personnel and dependents frem Tyndall AFB were evacuated to Fort Rucker, 
released the next day, only to have to return to Fort Rucker on 1 
Septeaber 1985. Maj or Markert and his unit kept all of the significant 
units and persomel constantly apprised as to the status and direction of 
Hurricane Elena. 
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less than two nnnths later, on 20 Novenber, the EAS was activated; 
this time for Hurricane Kate. The hurricane' s path necessitated once 
again the evacuation of Tyndall AFB persormel and dependents to Fort 
Rucker. As with Hurricane Elena, Detaclmmt 9 persormel constantly 
nvni tored the track of Hurricane Kate, and made proper assesstIalt of its 
IOOVen£t1tS. Aided by the timely weather forecasting of Detachnfllt 9 
persormel in regard to both hurricanes, no damage was incurred to air­
craft, equipment, buildings, or injuries to persormel. * 

In 1985, the Army considered tOOVing the OV-l, Mohawk training fran 
Fort Rucker to Fort Huachuca to consolidate M:>hawk maintenance. Another 
factor, though not of extra:ne significance, was that of weather. A 
canparison study was done of the flying conditions including ceiling and 
visibility and it was found that fr~ a weather perspective, flying 
conditions were better at Fort Huaclruca. 

Sunnary 

'!be Directorate of Plans and Training (DPI') and its Training and 
Plans Division and branches were the facilitators of training at Fort 
Rucker :in 1985. It also dealt with coomand security; training aids, and 
weather reporting, and also €!IErgency oobilization. 

*See DPT unit on HUrricanes Elena and Kate for total assessment of the 
lrurrlcanes and their effort upon the Aviation Center mission. 
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DPl' FOOINOrES 

IHist (U), ATZQ-DPl', 1985, hereafter cited as DPT 85 History. 1OO.terial is 
extracted. 
') 

lasking Report, DFl', Rl1, Oct 86, (SD 22); lM)PS, Fort Rucker Mobiliza­
tion and Operational Plaming System, Vol III, Part 5, Jtme 1985, 
material is extracted; lM)PS, lfurricane Kate, After Action Report, 18-22 
Nov 85, (SD 23); Ltr (U), ATZQ-m to AFKD, OP, 26 Sep 84, (SD 24); After 
Action Report, ATZQ-Fl'-P-EOC, Subj: After Action Report - Mobilization 
Station Briefing for LTG Graham, 21 Feb 85, (SD 25); tBn, ATZQ-Pf-EOC, 
Subj: REFORGER-85 letter of Instruction, (LOI), No.1, (SD 26); RMJPS, 
After Action Report, Hurricane Elena, 28 Aug-2 Sep 85, (SD 27); HelID, 
ATZQ-PI'-P-EOC to ATZQ-GC, Subj: Concept Plan for the Reserve Conqxment 
Unit (RCU) M:>bilization Conference, 8-9 Feb 86, ACITON DF, (SD 28). 

~, Det 9, 5th WS to 5th WS/fXXJ, Subj: AWnS IDeations and Require­
tlSlts Update, 20 Mar 85, (SD 29); MenD,Det 9, 5th HS to 5th ~1S/00N, Subj: 
Lunar IllUIIination for Night Vision Goggle (NVG) Training, 8 Apr 85, (SD 
30); SS, DPr to DES et aI, Subj: Approval of Tentative Site Selected for 
Installation of Next Generation Radar, 14 June 85, (SO 31); Ltr, (U), 
ATZQ-DIC to EID/EIELT, Subj: Approval of Your Statarent of Intent, (SO 
32); Encl, StatE!IBlt of Intent n.d., (SD 33); ANNEX Ie to USMVNC 
DISASTER PlAN, n. d. , (SO 34) ; Mem:>, DPr, Subj : Limiting Weaker 
Conditions for Mohawk Training, 8 Jan 86, (SD 35). 
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IDB~IZATION AND EVACUATION: A study of two hurricanes and their impact 
upon the Aviation Center Mission. 

IIDRRICANE ELENA 

In 1985, the United States Arr.rrj Aviation Center (USAAVNC) , Fort 
Rucker, and the coterminous Hiregrass lvere influenced by the pre~)ence of 
two aninous forces of nature--these being Hurricanes Elena and Kate. 

Because of being located in what is known as "Hurriccme Alley," that 
area being from Corpus Christi, Texas, to Apalachacola, Florida, it was 
imperative that Fort Rucker have a contingency plan to deal with hurri­
canes, tornados, and similar arergencies. In July 1984, the Aviation 
Center through its Elrergency Operations Center (EOC), which was tmder the 
Directorate of Plans and Train:il".g (DPT) prOOlllgated a Hurricane Alert and 
Evacuation Plan which included a protection plan for Tyndall and Eglin 
Air Force Bases (AFB) , Florida; evacuees who vxruld ostensibly cane to 
Fort Rucker in case of an eIrergency such as a hurricane. Thirteen mmths 
later because of Hurricane Elena, the Fort Rucker plan was :iIrplemmted. 
It was also realized by the Aviation Center that if there was ever an 
actual 1:rurricane, or the threat of one in the Fort Rucker area, in all 
likelihood, t here ~tld be an attenuation or cessation of all training 
which could have an adverse effect on the center and school mission. 
(The writer will throughout the narrative allude to the interrelationship 
of the Aviation Center training, mission, ~ the evacuation of Tyndall 
AFB persormel and dependents to Fort Rucker.) 

Stage One: Plan, Notice, and Alert 

What might have seemed later to sare people as being a sense of 
prescience or fortuity, the USAAVNC in August 1985 fornulated a severe 
weather plan . At this tinE, mder the direction of DPr, the conferees 
discussed and planned a scenario vtdch dealt ,nth 1:rurricane evacuation 
and protection for Fort Rucker and contiguous areas. (be of the impor­
tant discussion points dealt with to what extent a mission could or 
should be maintained during an energency or anergencies. It was finally 
decided that the maintenance of the Aviation Center and School mission 
wruld be detemdned by the extent and severity of any contingency. 

Few, i f any, of the attendees at the above severe weather plan 
meeting had any idea that it would be a very short tine tmtil they would 
~lenent what they had discussed and practiced.~-

On 28 August 1985, an aninous-looking weather pattern began fonning: 
off Cuba and IOOVed into the Gulf of Mexico. Upon uoving wesnvard towards 
the Gulf of Mexico, :tt seemad the weather disturbance might possibly 
becone a hurricane. At approximately 1200 hours on the 28th, Eglin AFB, 
Florida, notified the ~rgency Operations Center (FIX:;) at Fort Ruclr..er 
that it was declaring Hurricane Condition 4 (HURCON 4) status. (Four 
being the least threatening on a scale to one.) 

The EOC in tum notified DPT's Installation Security Plans and 
Operations (ISPO) Division of Eglin IS 1:rurricane status. It also notified 
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USAA~ units such as the Directorate of Fngineering and Housing (DEH); 
the Aviation Training Brigade (ATB) ; 1st Aviation Brigade; Military 
Police Activity (MFA); United States Ar.rrrj Aercmedical Center (USAAl-£); 
Aircraft Logistics ManagerIBlt Division (AU1D) of DIO; and the Directorate 
of Persormel and Ccmrunity Activities (DPCA). These organizations were 
to be significant playerB:i during the inplenentation of what was to be an. 
eventual evacuation plan. 

As the 1985 Labor Day weekend approached, Detachnelt 9 of the 5th 
Air Force Weather Squadron, \.mder the coomand of Maj or William Markert, 
United States Air Force, began plotting what was eventually to bec~ 
Ihn:ricane Elena. During the next several days, t-1aj or Markert and his 
squadron personnel were important players in the drama of Hurricane 
Elena. Their ongoing weather briefings during the period of 28 August to 
2 Septecber 1985 were instrl:JDEntal in the successful implem:mtation of 
the Fort Rucker evacuation support for Tyndall AFB. . 

en 'Ihursday, 29 August 1985, the Fort Rucker EOC was notified that 
Hurricane Elena could possibly be a source of danger to Fort Rucker and 
the adj oining areas. Upon receipt of this notification, Lieutenant 
Colonel Uallace J. Bowen, Chief of the ISPO Division, activated the EOC 
at 0900 tb.at sarre day. ~£ssrs Jom lewis, Cecil High, IXmald Ford, and 
Glenn Reeder, along with support persormel were responsible for operating 
the EOC and coordinating the myriad of activities which took place during 
Hurricane Elena. DPI' notified the Chief of Staff, Colonel Andrew J. 
Miller, Jr., of the activation of the EOC, and the severity of Hurricane 
Elena. He convened a meeting of the directorates and staff agencies at 
the EOC on the Salm day. His directive was sinple: Get ready for any 
contingency as soon as possible. 

Also on the 29th of August, EOC notified Fort Benning, Georgia, of 
the hurricane threat and the possibility of having to evacuate Fort 
Rucker persormel and aircraft. Fort Benning was a preassigned evacuation 
point so it now had the time 40 make as least desultory preparations to 
handle people and/or aircraft. 

The presence of Hurricane Elena. made it apparent training at Fort 
Rucker 'WOuld in all likelihood be reduced if not totally stopped. 
Precautionary treasures were taken such as tightening loose equipIBlt and 
renmr.f..ng debris fran billeting, dining, and training areas. During the 
early lOOming of 29 August 1985, the Branch Historian maintained physical 
ru1d telephonic contact with the EOC so as to be apprised of what was 
taking place. It was not long \.mtil it was realized the Branch Historian 
should record what was happening, and it was suggested he C~ to the ~ 
to chronicle the activities dealing with the saga of Hurricane Elena. 
'!be next day, 30 August 1985, he reported to the EOC, when he spent mst 
of the Labor Day weekend taking copious notes and recording his obselVa­
tions. (His notes were wed in the after action reports and daily logs of 
that weekend. Also the ~anch Historian at Fort Rucker was to be made a 
tneIber of the EOC group.) 

By midday of the 29th of August, IIDVem:mt to action began. Colonel 
Hiller directed the hangering/ stacking of close to 600 Fort Rucker 
aircraft. 'nle Aircraft Logistics Managanent Division (AIlID) of DIO 
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becane the organization responsible for the implemmtation of Colonel 
Miller's directive. By the evening of the 30th of August, lIDst of the 
aircraft were IIDOred in the hangars at Cairns, lDwe, Hanchey, and Shell 
Fields t and at Yano Hall on the main post. However, a nunber of UH-1 
helicopters were left outside, but tied down at Caims and J DWe Fields, 
and SOO2 ground vehicles were util:f.zed as a means of windbreaks for the 
above aircraft. With the se~ of aircraft at Fort Rucker, flight and 
related training came to a halt. 

Relative to the lWVem:!J1t of aircraft away fran the path of Hurricane 
Elena t the Coast Guard lOOved 13 aircraft and 57 persormel frOOl its 
facility at Mobile, Alabama up to Cairns on the evening of the 29th of 
August. By 1930 hours the Coast Guard aircraft and persormel were 
ensconced safely at Fort Rucker. However, on the 30th of August, the 
Coast Guard decided to nmre their helicopters further inland to Haq>his, 
Termessee and Colun:bus, Mississippi to lessen the possibility of damage 
to the jdrcraft and injury to persomel if Hurricane Elena struck Fort 
Rucker. 

Tyndall AFB Evacuation to Fort Rucker 

The erratic nature of Hurricane Elena fran late evening of the 29th 
into the early hours of the 30th of August brought up the red flag. en 
the lOOming of the 30th, Elena began to troVe precipitously towards the 
coast of northwest Florida (known as the "Panhandle. ") Over 100,000 
people, including Air Force persormel and dependents fr<n Eglin and 
Tyndall AFBs and Hulbert Field live in the area lfilere Hurricane Elena 
might land. . 

At 0030 on the 30th of August 1985, the Tyndall AFB ~rgency 
Operations Center notified the Aviation Center EOC of its intention to 
evacuate approximately 2,000 persomel to Fort Rucker. Shortly there­
after, Eglin AFB notified the Fort Rucker EOC that its persomel would 
not be evacuated to Fort Rucker. As an aside, it was believed that Eglin 
AFB personnel would ostensibly go to Maxwell A,FHt Montgaoory, Alabama, in 
the likelihood they would have to be evacuated. 

Meanwhile, at Fort Rucker, the wheels ~7ere being set in IIDticm to 
handle the expected 2,000 or lIDre Air Force persormel and dependents fran 
Tyndall AFB. '!he Dire.ctorate of Fngineerlng and Housing (DEH) 1llJVed 
swiftly to open Building 3206 to receive incoming Tyndall AFB personnel 
who had arrived frem the Florida coast to Fort Rucker. By 0300 hours on 
the 30th of August, the post was ready to receive evacuees. The FOC did 
not have to wait long. At approximately 0400 hours, the first evacuees-­
from ~bert Field--arrived at Fort Rucker and were billeted in Building 
3206. 

During the early IIDming hours, LTC Bowen briefed Colonel Hiller on 
the current alert operations. The Chief of Staff summarily ordered the 
cancelling of all Aviation flight training. The cancelling of flight 
training, though being s~.at of an inconvenience, was necessary; not 
only because it was apparent flying was becaning hazardous, but addi­
tional personnel1~re needed to assist in any ernergency(ies) relative to 
Hurricane Elena. 
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By 0630, the Tyndall AFB evacuation was underway. LTC Bowen and the 
EOC staff, to use the cliche, "got the ball rolling," and notified tmits, 
such as the Mili~~ Police Activity to set up traffic control points at 
the Daleville, Ozark, and Enterprise gates to direct evacuees to the 
inprocessing area and to keep traffic tDJVing on and through the post. 
Fortunately, the civilian and military work force had already reported to 
work (0730) by the t:ir.e JOOst Tyndall evacuees were preparing to 1DJVe 
northward fran Florida to Fort Rucker, so there was no impingem:mt of 
vehicular traffic off, on, or through the post. nte Branch Historian 
queried EOC persormel however as to why the Fort Rucker civilian work 
force had not been directed to remain at horne if there was the possi­
bility of a hurricane striking the area. He was told there was no 
eminent threat of a hurricane, and if there was a threat, the civilian 
work force ~~ld. have been sent home in a staggered manner to ITdtigatf 
traffic problems. 

Throughout the day of 30 August 1985, evacuees fran Tyndall AFB kept 
arriving. Upon their arrival, and subsequent inprocessing, they were 
directed to billeting areas such as the new unfinished barracks canplex 
between Andrews Averrue ~1 5th Street; the Physical Fitness Center (PFC), 
and sane older barracks. 

The Directorate of Engineering and Housing; the Directorate of 
Personnel and Coommity Activities (DPCA), and the Re.d Cross, augxrented 
by a number of volunteers inprocessed over 1800 people through the day 
and into the evening and night. (Xl board to assist the Fort Rucker EOC 
was the Tyndall Evacuation Support Team conmanded by Lieutenant Colonel 
Michael Bell, and administered by Captain Cheryl Zadlo. Th.e EOC and the 
Tyndall te.aIIl worked extr~ly \\!ell together to resolve what appeared to 
be a plethol~ of problems--roost of which beCBIDa resolved or at least 
~lj.orated. 

What ,vas Hurricane Elena doing during this t~? It was meandering 
back and forth across the Gulf of Mexico. Major ~arY~rt and his person­
nel of Detaclmmt 9 of the 5th Air Force \-leather Detaclurent \tlere m.mi.tor­
ing the rather capricious behavior of Elena, and at t~s had their handf; 
full attanpting to keep everybody apprised of what Elena was doing. 

'Ihroughout the early evening and into the night of the 30th, Colonel 
Miller. chaired several briefings at which tiIoo the directorate com­
manders, Maj or Markert, and Tyndall AFB persormel addressed issues such 
as weather, billeting, mess facilities, medical support, traffic control, 
and ~dia ccmrtmication. As with any evacuation and concanitant opera­
tion, there were problem areas. The sudden exl.gency made on Fort Rucker 
stores and supplies created shortages in same toilet supplies, paper and 
cloth to\Vels; there was also a need for baby fomula which was eventually 
net. There were also s~ logistical problems dealing with areas not 
having enough refrigerators, ice chests, etc. 

Tyndall AFB provided a ~dical support team to augtIB1t the Lyster 
Army Comrunity Hospital staff, and several Tyndall AFB hospital patients 
-were evacuated to Fort Rucker by a Air Force hospital bus and then 
daniciled at Lyster where their treat:nElt and convalescence continued. A 
Tyndall dependent decided to check out the obstetrics tmi t at Lyster Arrrrj 
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Hospital. She evidently found it not wanting and had her baby boy there. 
J ~yster Amy Hospital provided t\tJO helicopter aubu1ances (Flatirons) to be 
used1!n the event of any contingency. Fortunately no contingency occur­
red. 

Dining facilities were kept open and ~als llere available. to Tyndall 
evacuees. However there was serre problem in excessive food waste. 

en Saturday mmjng, the 31st of August, Hurricane Elena touched 
land near Tanpa, Florida. Hurricane warnings "lere dropped f-rOOI the 
Florida Panh8ndle and contiguous areas. The weather detachnent down 
graded Hurric8l1e Elena to HURCON 3 at 0900 hours. By 1145, Eglin AFB 
declared an all clear and at 1200, IJTC Bell of the Tyndall support team 
directed that Tyndall evacuees begin returning to Tyndall APE. At 1600, 
LTC Bowen, EOC IOC, directed the deactivation of the EOC as Tyndall's 
Ccmnanding General, Brigadier General Richard A. Pierson extended his 
sincere thanks to Fort Rucker for its support and solicitous concern for 
the canfort, safety, and well-being of the Tyndall AFB persorme\4and 
dependents. Fort Rucker aircraft were retunled to their own fields. 

After spending approxlinately 24 hours in the EOC, the historian went 
harre to get sare nuch needed rest. He and the EOC chiefs decided it was 
extretrely important to have a historical record kept concerning emergen­
cies such as Hurricane Elena and to determine its impact upon the train­
ing and missiOP. of the United States Army Aviation Center. 

He-flmrgence of Hurricane Elena and the second evacuation fran Tyndall 
AFB to Fort RUCker. 

en 1 Septenber 1985, Hurricane Elena did an abrupt 180 degrees and 
troVed away £rem the Tampa area back out into the Gulf of Nexico. It 
headed northwest t owards Panama City, Florida and Tyndall AFB. At 1200 
hours, Governor Bah Graham of Florida issued a terse order, instructing 
all peopl e li0.-ng along the Gulf Coast to nove inland ~diately. At 
the senre tine, Tyndall AFB persorme1 were given the order to evacuate and 
return to Fort Rucker. It was the senre scenario, only this t:i.m:! the 
rn.mher of evacuees carting to Fort Rucker nur:rbered approximately 2600 as 
opposed to the 1800 Who had evacuated to Fort Rucker the first time. 

The Branch Historian was notified of the re-emergence of Hurricane 
Elena at approximately 1300 hours on 1 Septenber. He returned to the EOC 
and upon entering the post, he noticed traffic control points were 
already set up at different gates to direct traffic. '!be EOC reopened at 
1330. LTC Bowen and Colonel Miller vrere in the EOC shortly thereafter 
and by 1400 the post skating rink was reopened as the inprocessing 
center. 

Colonel Miller directed that one building at a tine be occupied by 
Tyndall AFB evacuees and that the overflow be sent to the Physical 
Fitness Center. The Aircraft Logistics Managarent DivisiOP (~) noved 
rapidly to restack aircraft wtth the persormel it could nuster. 

By 1500, Hurricane Elena was in the ffiJRCON 3 node and massive 
congestion on highways into Alabama fran Florida was being reported. 
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People leaving Florida drove as far north as Hontg~ry, Alabama, to get 
aJtlay frem Hurricane Elena's winds. Being this weekend was the Labor Day 
weekend, the post was on holiday status so military and civilian person­
nel were away» tlrus traffic IOOVed even lIDre snnothly on Sunday, the 1st 
of September 1985, than it had the previous two days. 

By mid-afternoon of the 1st of Septenber, all available Aviation 
Center and School persormel along with selected tenant organization 
personnel were pressed into service once again to provide support for the 
2600 people caning to Fort Rucker. Tyndall AFB once again brought a 
m:=dical support team to 81 1EJIe1t the Lyster An.rrf Coommity Hospital staff. 
Seven Air Force p~ents--one of ~ch was in labor--were processed into 
Lyster on the 1st. 

tIith the re-opening of the EOC, the Aviation Center directorates 
went into the operations 10000. DIO reactivated the supplying of addi­
tional sheets, blankets, and rations and the 1st Aviation Brigade re­
opened mess facilities to prepare the evening !real (1700 hours); DPCA 
recalled voltmteers and extended PX hours. 'I\.Jo Flatiron helicopters and 
five all'bulance vans were placed on stancfuy status on the 1st. "lith the 
increased tn.lnber of evacuees, there were s~ problem areas such as with 
the acquisition of additional cribs, cots, bedding, toilet supplies, and 
related items. However, by the evening, roost if not all of these had 
been. re<ff£ied. Shell Field was opened as a rest stop in the early 
evenmg. 

Throughout the aftemoon and into the evening weather briefings were 
given by Major Markert, and PAO provided ongoing news releases to local 
radio stations. Hurricane Elena was rmving with alacrity in a northwest 
direction with a possible land fall in the Gulf Port, Nississippi area, 
and in fact, in the ear 1 y lOOming hours, Elena cane ashore in that 
region. 

For having been uprooted odce in a three-day period, the Tyndall 
AFB evacuees' nnrale was quite good. 1hough they under went sare incon­
veniences, frustrations, and anxieties, they literally and figuratively 
''weathered the storm" quite well t aided in no smull measure by the 
presence of Mrs. Sandra Pierson, wife of the Tyndall AFB Comnander, 
Brigadier General Richard A. Pierson. Upon ccml.ng to Fort Rucker, 
ostensibly in the capacity as both an evacuee and the base conmander's 
wife, 11rs. Pierson made her presence felt. Colonel Hiller invited her to 
sit in on a situation briefing in the EOC, at which tiIre she asked how 
she could visit the billeting areas. Colonel :to'J.ller graciously gave her 
carte blanche to visit where she wanted to and provided an escort for 
her. She visited Air Force personnel and dependents throughout the post 
and her solicitous attitude and presence made everybody with whan she 
came into contact feel reassured that all that was possif~e was being 
done for them and everything was going to tuIn out alright. 

1hough as previously IIEnti.oned, traffic into and around the post was 
not a problem. The congestion on the highways frem Florida to Alabama 
however was a different story. It took the Tyndall AFB Support Team (Ner 
four hours to get from TyTldall AFB to Fort Rucker. The trip normally is 
no IOOre than one and one half hours. The last official Tyndall vehicle 
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did not arrive on POSf9 until 2003--Y.7hich was close to six hours after it 
had left Tyndall AFB. 

£y 0100 on 2 September, the MFs closed traffic control points, and 
the ear 1y lOOming hours were uneventful at Fort Rucker. However, back 
over the Gulf of ~co, Hurricane Elena was tOOVing ponderously '~long 
north by northwest at a speed of between 12 and 15 miles per hour. By 
tlle early toonrlng hours of the 2nd of Septmber, Ifurricane Elena had 
skirted Panama City, Florida and Tyndall AFB and struck land-fall near 
Gulfport, Mississippi. Fort Ruck~O suffered the inconvenience of higJ1 
winds, s~ downed trees and lines. 

The weather along the Gul:: Coast started clearing armmd 0800 on the 
2nd of September; by 1100, Tyndall personnel began departing fram Fort 
Rucker and heading southward to Florida. Later that afternoon, Tyndall 
notified the EOC that all personnel who evacuated to Fort Rucker had 
returned safely. <:nee affn, kudos were extended to Fort Rucker by 
Brigadier General Pierson. . 

Looking retrospectively, the evacuation operation ~las a "team" 
effort by the lIa'l and WOOEl of both Tyndall AFB and Fort Rucker. Inter­
service cooperation, camaraderie, dedication, pride, and professionalism 
was obvious. Fort Rucker officially closed the EOC at 1530 on 2 
Septenber 1985. It had been a busy four days and. many lessons were 
learned. '!hey will be discussed in the subsequent after action report 
analysis. 

After Action r~port Analysis 

On 13 Novenber 1985, the Emergency Operations Center of the 
Directorate of Plans and Training issued its after action report on 
Hurricane Elena. !he report which went all the way to FORS0l1 addressed 
a nurrber of significant problems and issued l'll.IrerotlS suggestions. 

Personnel 

In the area of personnel, certa:in Aviation Center tmits found their 
persormel needs were sarewhat affected, not by the hurricane itself, but 
frcm a lack of def:initive guidelines concerning the use of soldiers 
during contingencies. 

The 1st Aviation Brigade voiced no antipathy in regard to providing 
support to evacuees during the two Tyndall evacuations to Fort Rucker. 
In [net, it was the observation of the historian, based on his log sheets 
and the after action report, the 1st Avia.tion Brigade took pride in its 
support of the billeting and feeding of Tyndall AFB persOlUlel and depen­
dents. However, the 1st Aviation Brigade believed its persormel should 
be better utilized as far as providing specific services. It seemed to 
the Brigade S3 that the 1st Aviation Brigade was too often requested to 
have personnel on call or standby, thereby reducing the assets available 
for mission accOOl'listmmt. This did not ollow proper utilization of 
persormel. 
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The Aviation Trcrlning Brigade (ATB) was very explicit concerning the 
use of its personnel. It recommended that all Fort Rudker personnel be 
placed on stantby until released fran duty by their chain of comnand. 
The training brigade believed standby status would reduce inequities in 
taskirlgs and provide greater relief for shift 'WOrk during ~rgency 
condi tions. Also, the training brigade coomander WctS not impressed with 
the fact his brigade was tasked to provide persomel to nxmitor buildings 
for evacuee assistance as the EOC Hurricane Plan had not stipulated such 
it tasking. 

The ATB recoomended it should not be tasked to provide evacuee 
assistance due to the requirements to evacuate and relocate aircraft, man 
the Tyndall Refuge Center at Shell AHP and provide VIP and disaster 
relief aircr~vs. The ATE further recommended that various course classes 
(OBC, AVOOAC, msc, \OnAC, etc.) and/or persormel fran other directorates 
be used to provide support. '!he ATB also stated that Eglin and Tyndall 
AFB persomel should also be required to provide self-help persomel, and 
attend pre-lrurricane season briefings to better nnnitor their persormel 
and situations. 

The ATB recoom:mdations and ccmrents were valid. Its persormel had 
been pressed into service to do things WhiCh mitigated its effectiveness 
to perfom its primary mission of tYDVing/ flying aircraft out of the 
lrurricane danger area. Other personnel were available to be used for 
hurricane support. '!he recoomendation made by the ATB to involve Tyndall 
and Egl:fn AFB support persormel in pre-hurricane briefings was to be 
tentatively ~lemented in 1986. 

The only other discemable personnel shortfall was with the 
Directorate of Personnel and Ccmrunity Acti v:i.ties (DPCA) , and that was 
the propensity of Red Cross and Arrrrj Coommity Services (ACS) voltmteers 
being used for tasks other than their primary task of providing adminis­
trati ve support. 

Billeting and feeding of the Tyndall evacuees were also addressed in 
the after action report. The Directorate of Engineering and Housing 
(DEH) believed the 1st Aviation Brigade should upon notification of an 
evacuation, order the consolidation of barracks space and notify DEH as 
to the nunber of beds available, and prioritize billeting areas and beds 
for families, and place refrigerators in these areas as soon as possible. 
It was brought to the attention of the EOC and the Chief of Staff during 
one of the briefings that there were no refrigerators and therefore baby 
fonrulas and milk could not be kept cold. DEH also brought out the fact 
there had been no central distribution of linen/bedding during the two 
times Tyndall persormel and dependents had crne to Fort Rucker. It was 
suggested there be a central location for distribution of bedding and 
linen. However, a disclaimer was issued to the effect that Fort Rucker 
vms not responsible for providing linen/bedding to evacuees; though it 
would probably contirrue to do so for the canfort and health of those 
individuals ~o did arrive at Fort Rudker without the necessary bedding. 

Concerning the feeding of evacuees, the problem ~ms not thRt there 
was a lack of food, but that food had bem wasted. It seemed the dining 
facilities prepared too much food and not all evacuees in the billeting 
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areas ate at the dining faciliti.es. What was recaImmded was that dining 
facilities prepare the normal tlUllber of treals on hand and supplarent 
these m:!als with short order foods. 

The Aircraft Logistics ManagetOOnt Division (AlMD) of DIO had \. ?~ 
discemable problans with which it had to deal. First, there was the 
lack of effective use of hangars out at Cainls Field and Yano Hall on the 
main post. The U.S. Army Aviation Development Test Activity dispersed 
its aircraft in three hangars a~ opposed to using one hangar. Also C-12 
fixed wing aircraft were placed in a hangar and the keys to them reuoved 
and taken out of the area, tlrus being difficult to find. All1D requested 
that stacking be better organized and aircraft keys be left at the 
Operations Desk at Cairns. 

The second problem was that aircraft stacking had taken place at 
Cairns Field without permission having been granted through official 
charmels. Needless to say, AIl1D recoom:nded strongly that before stack­
ing is att~ted in the future, permission be requested and granted by 
going through DIO. 

Al.MD also wanted the EOC to validate and coordinate all transporta­
tion requirarents during amrgencies such as ~canes and tornados, and 
not let bus coordination be desultory at best. 

There were sort:e other problems concerning logistical support; 
however, they had no adverse effect upon the nd.ssion, and recOOIIeldaticms 
were made which lNOUld attenuate the likelihood of these problems fran 
cooring back. 

All of the data collected, including the Hurricane Elena After 
Action Report, illustrated the ability of the Aviation Center and School 
along with the rest of Fort Rucker, to tOOVe frem a training mde to that 
of a contingency mde in a short period of time. Fort Rucker personnel, 
equipment, and facilities were utilized to SL~rt a unit fram a sister 
service, not once, but twice in less than a twenty-four hour period. 
Officially, the mission of the Aviation Center and Fort Rucker was to 
train aviation soldiers. However, these SaIre soldiers gave selfless 
service to many, and by their actions proved they were "Above the Best." 
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HURRICANE ELENA FOOINarES 

lRpt (U), Fort Rucker Mobilization and Operational Planning System 
(RMOPS) , Hurricane Elena After Action Report, 28 klg-2 Sep 85, p. 2 
hereafter cited as Hurricane Elena (lMJPS) Report, material is extracted. 
Entire After Action Report will be SD 23. 

2Ibid p. 2, Hurricane Elena (RMJPS) Report, p. 33. 

~csne Elena (RKlPS) Report, pp. 2, 33, material is extracted; MFR 
(U) Phone Log, H. P. LePore with LTC W. J. Bowen, ISPO, 28 Aug 85, ma.terial 
is extracted. 

'irurrtcane Elena (Rt-DPS) Report, pp. 2, 33-34, material is extracted; 
Historian's Log, 2 Sep 85, hereafter cited as Historian's lDg I and log 
II. 

5Ibid; MFR (U), Phone Log, H.P. LePore with }Ofr. Cecil High, EOC, 30 Aug 
85, material es extracted; Hurricane Elena (lM)PS) Report, pp. 35-41, 
material is extracted. 

6Ibid pp. 38-41; PAO News Release, 9 Sep 85, material is extracted; 
Newspaper, Gulf Defender, 13 Sep 85, pp. 12-15, hereafter cited as Gulf 
Defender, material is extracted. 

7 Historian's Log I, see f. n. 4; Hurricane Elena (lMlPS) Report, pp. 39, 
47, material is extracted. 

8Ibid p. 40; Gulf Defender, pp. 12-13, material is extracted; News 
r~lease, ~ Flier, 5 sep85, p. 1, hereafter cited as Flier 5 Sep 85, 
material s extracted; Historian's Log I, see f.n. 4. 
o 
"'Ibid; Hurricane Elena (Rt1OPS) Report, p. 41, material is extracted. 

1 Omstorian 's Log I, see f. n. 4; Hurricane Elena (lMJPS) Report, p. 41, 
naterial is extracted. 

11Ibid p. 43; Gulf Defender, pp. 12-13, material is extracted; 
Hist9rian' s log I, see f. n. 4. 

12pAO, News Release, 9 Sepi 85, material is extracted; Flier 5 Sep 85, 
material is extracted; Historian's log I, see f.n. 4. 

13Ibid. 

14aurricane Elena (mIlPS) Report, pp. 48-49, material is extracted; 
Historicm' 8 Log I, see f. n. 4 ; Gulf Defender, pp. 12-13, material is 
extracted. 

l~icane Elena (mIlPS) Report, pp. 50-51, material is extracted; 
Historian's Log II, see f.n. 4; Gulf Defender pp. 13-15, material is 
extracted. 
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1 ~istorian 's lDg II, see f. n. 4; Hurricane Elena (RM)PS) Report, p. 51, 
material is extracted. 

17Ibid pp. 53-54; MFRs, EOC to various mits dealing with equiprre1t and 
service requests in ~rlcal order, 1 Sep 85, ambers 1-15, material is 
extracted; Historian's Log II, see f. n. 4. 

18Ibid; Gulf Defender pp. 13-15, material is extracted. 

19Hurricane Elena (lM)PS) Report, pp. 54-55, material is extracted; 
Historian's Log II, see f.n. 4. 

2~cane Advisories, 2031 brs 1 Sep 85 to 0800, 2 Sep 85. 

21Gulf Defender, material is extracted; Hurricane Elena (RMJPS) Report, 
p. 58, material is extracted. 

22Ibid , pp. 61-100, section on After Action Report, material is 
extracted. 
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HURRICANE KATE 

The ink was barely dry on the after action report on Hurricane Elena 
when Fort Rucker be~ involved in another hurricane. '!his hurricane 
was given the ~ of Kate. Its period of activity \-laS fran 18-22 
't-lovenber , 23 and once again, Fort Rucker provided support to 1886 
evacuees. 

As its predecessor, Hurricane Elena, Hurricane Kate nnved capri­
ciously across the width and breadth of the Culf of ~co during the 
above cited period of activity. Though for all intent.s and purposes, the 
hurricane season was on the wane, it appeared that Hurricane Kate was me 
hurricane that wanted to close out the season with a bang rItE peregrine 
nature first caught the attention of the weather squadron at 0730 on the 
18th of ~kYvember 1985; at that time Y~te was close to Cuba. Perfunctory 
~ther checks ~{e done throughout the day with no discemable change in 
Kate's tDJVem:mt. 

Ha-leVer the 19th of Novenber was a different story. Both Eglin AFB 
and Fort Rucker went on lRJROON 4 status. en vlednesday, the 20th of 
Novenber, activity increased in regard to Hurricane Kate. Tyndall AFB 
notifies EOC it has sCheduled a meeting on base to determine Whether or 
not it will evacuate its persormel and dependents. F..arly the s~ 
lOOming, the Branch Historian phoned the EOC to check status of the 
hurricane and ,vas told to be in a position to be called if the situation 
warrcmted his reporting to the lOClC. Meanwhile, uni.ts such as DEH, 1st 
Aviation Brigade, DOL, OOIM, Aviation Training Brigade, and DPCA ~t2~t 
1300 hours at the EOC to discuss issues raised during lh.rrricane Elena. 

A weather update on the evening of the 20th indicated that Hurricane 
Kate was expected to hit land at approximately 1200 hours on 21 Novenber 
sanewhere in the neighborhood of Panama City, Florida. By that same 
evening (the 20th), Tyndall advanced support party had arrived at the F.DC 
to begin coordination with the Fort Rucker EOC for the billeting of 
Tyndall AFB persormel--sane of whan bad already been at Fort Rucker by 
the t:i.nE the Tyndall advanced support party arrived at the EOC. In fact, 
the Branch Historian was already ensconced in a comed of t~ EOC making 
observations by the tiloo the Tyndall advanced party arrived . 

. Tyndall persormel and dependents were told to bring bedding, and if 
possible, cribs, and other ususl necessities. However, cribs '" ere 
available at Fort Rucker and were dispersed wilenever and'dlerever neces­
sary. Lyster Arr.rrj Hospital was ready to take patients frem Tyndall if 
necessary, and in fact took one premature baby and an expectant roothZ7 vmo gave birth to a boy on the 21st of Novenber in the Lyster facility. 

~Joveuent fran Tyndall AFB to Fort Rucker by the close to 190('1 
evacuees went rather SlOOOtl1ly; sare Tyndall persormel came by bus convoy 
and arrived at Fort Rucker by mid lOOming of the 21st of Novenber. 
Speaking of busses, the 1st Aviation Brigade provided outstanding bus 
smIttle service for the evacuees to and from the inprocessing area to the 
billeting areas and to dining facilitie~ and the PX, and ccmnissary. 
This shuttle service reduced the need for privately owned vehicles (POV) 
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to be on the road and thereby kept streets and roads opened for traffic 
mJVing into the pest. 

1st Aviation Brigade persormel worked hard to IOOet the needs of the 
evacuees. It provided refreshments to the Physical Fitness Center (PFC), 
EOC, and Buildings 3220 and 3702, and administered the dining facilities 
for the evacuees. During Hurricane Kate, the 1st Aviation Brigade was 
able to attenuate the problan it had with wasted food which had plagued 
it during Hurricane Elena. This was brought about by better utilization 
of food and food seIVices. The 1st Aviation Brigade also handled with 
relative ease the tIOVement of refrigerators, cribs, sheets, pers"2ftl 
supplies and various items to and frem areas which required equitmmt. 

Throughout the day and evening of the 21st of November, Hurriccme 
Kate' s winds were felt at Fort Rucker. ~ trees and power lines 'Were 
down and a few carports were blown over. However there was no major 
damage or problans. During Hurricane Kate, training was slowly rech.lced 
as the situation warranted it; therefore, S~ degree of flexibi,-~ty was 
maintained concerning the use of troops for en:ergency conditions .. 

To he noted was the fact inprocessing of the evacuees went SlOOOthl y , 
because of imprOVenalt in the inprocessing teclmique, and the use of a 
new form which expedited the registering of evacuees. 

By late evening of the 21st of Novenber, Hurricane Kate was changing 
directions and appeared not to be the threat it was initially thought to 
have been. Weather briefings during the night and early lIDrning 
indicated clearing conditions along the Gulf Coast and a diminution of 
winds at 0745 on 22 Novenber 1985; Tyndall AFB received the all clear and 
at 0900, Tyndall evacuees were allowed to begin clearing their respective 
billeting areas. By 1300, all the eva~s were on their way south fran 
Fort Rucker, and at 1400 the EOC closed. 

It appeared that lessons had been learned fran the Hurricane Elena 
scenario and these lessons were put to good use in the implanentation of 
the Hurricane Kate evacuation plan. Th.ere were still s~ problems which 
had to be addressed. ('!hese problems will be referred to in the after 
action reports.) 

After Action Report Analysis 

The Office of the Adjutant General, :in its after action report, 
rleci.lt with three major problems. The first one was predicated on indi­
viduals being returned to the Registration Center after being sent to a 
shelter area that was fully occupied, because of inaccurate estimates of 
shelter capacities. The second problem was the need to have an inventory 
of available shelter spaces frCl!l which this utilization of shelters \YOUld 
be controlled. The third pr('lblem dealt with evacuees having to wait for 
shelters to be opened. 1he Adjutant General's Office believed a tinely 
notification fran Tyndall AFB concerning tIlJVem:mt of its persormel and 
dependents and prior designation of shelters could have elfminated the 
'waiting period. A minor problem was the absence of an AJ.J'I'O\7OO line in 
the vicinity of the shelters whereby evacuees \YOUld have been able to 
coommicate with Tyndall AFB. Hcwever, the AG extended . kudos to 
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personnel who worked in the Physical Fitness Center during Hurricane Kate 
who provided support to the needs of the registration center. 

The Military Police Activity ~lPA) noted that during Hurricane 
Elena, people had been processed at the Post Skating Rink. 'Illerefore, 
rrvst of the evacuees during Hurricane Kate went to the Post Skating Rink 
only to find out the PFC was where they were to have gone. This brought 
about sane traffic congestion. '!he MPA recoomended that DPT post signs 
fran all main entrances and along the way to identify a processing site. 

The USAF 3588th Flying Training Squadron (FTS) voiced the opinion 
that since its primary mission dealt with flight training, it should not 
be made to provide support unless the training was cancelled, and it was 
given specific guidance concerning providing hurricane support. 

The Aviation Training Brigade (ATB) reiterated its opinion that its 
primary mission was flight training and that this should be maintalned 
until local ~ther was unacceptable, and that its persormel should not 
be tasked to be evacuee building DIlllitors. 

'nlough problems existed concerning Hurricane Kate, the overall 
evacuation plan went well and in all likelihood, further training and 
coordination with Tyndall AFB and other units will make implementation of 
future EOC operations SIIDOther and better. 
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HllRFlCANE KATE ~UI'ES 

23Rpt (U) t Fort Rucker ~bilization and Operational Planning System 
(IM:>PS), Hurricane Kate, After Action Report, 18-22 Nov 85, p. 1, here­
after cited as Hurricane Kate (RM)PS) Report, material is extracted. 
Entire after action report will be SD 23. 

24Ibid , pp. 1, 4. 

25Ibid , p. 6. 

26Ibid , pp. 9-11. 

27Ibid , pp. 12, 21-22. 

28Ibid , pp. 12-13. 

29Ibid , pp. 43-45. 

30Ibid , pp. 15-16; liM 614, Evacuee Registration Form, 1 Nov 85. 
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DIRF.£'IDRATE OF IDGISTICS 

The Directorate of Logistics (DOL), fo~rly the Directorate of 
Industrial Operations (DIO), provided installation logistical support to 
Fort Rucker in 1985. This support included supply, transportation, 
equi~nt maintenance, aircraft maintenance, quality assurance, laundry 
and dry cleaning, food services, and IOOrtuary services. DOL also provid­
ed installation logistical support for tmbilization and other contin­
gencies--suCh as Hurricanes Elena and Kate. 

ooL had two directors in 1985. Lieutenant Colonel Louis A. McAdams 
served as Director of DOL fran 1 Jarruary 1985 to 14 April 1985, at which 
time he was succeeded by Colonel Rodney D. Bither who retained his 
position for the remainder of the year. The Deputy Director of DOL was 
Hr. Perry S. Grantham and Sergeant Maj or Richard Thanas was the NCOIC for 
all of 1985. 

Accooplislmmts 

DOL's divisions had nunerous significant accanplislurents in 1985. 
For exanple, the Supply and Services Division ~rked assiduously to 
enhance its Installation Food Services Program. This was accanplished by 
providing wide diversification in its nenu selection through short order, 
etlmic, family nights, and diet items. Dining facility personnel tmder 
went training in trutrition relative to providing low-calorie, choles­
terol-free menus for troops. 

The 1st Aviation Brigade reduced the number of dining facilities i~ 
1985 fran four to three, however, there was no diminution of quality and 
quantity of food offered to the soldier. The installation food service 
provided ongoing assistance to the Brigade through visits, orientations, 
equipment managEm':mt, nutrition, KP support, inspections, and other 
requirements to the dining facilities, esprit and pride in regard to the 
dining facilities and services with the implementation of the "Best Cook 
and Dfning Facility of the Quarter," and as a "Cook of the Month" pro­
gram. 

The Supply and Services Division of DOL also became the facilitator 
for a Govert'lDEtlt-<Mned Contractor (GOa) laundry operation, which was 
awarded to Robertson-Perm, Inc., of Rolla, Missouri, for an eleven tmnths 
period beginning 1 October 1985, at a cost of $304,646.53. The contrac­
tor was provided services such as direct exchange of linen, hospital/ 
~dical treat:nlmt work, organizational bulk laundry, 72-hour individual 
piece rate (IPR), and s~ day IPR. 

Endemic to the fi.mctions of the Supply and Services Division, a 
survey/inventory was conducted during Jtme and July 1985, ensuring 
component-items of Autanatic Data Processing Equipment (ADPE) and Word 
Processing Equipment (WPE) were located and accotmted for on the Consol­
idated Installation Property Book, and ADPEI"lFE ~nts were reconciled 
~.n.th the property book. In 1985, the division directed exchange facility 
(DX) prograrrrood to be converted frem a Maintenance Division function to 
that of a Supply and Services Division function. 'Ihl.s was done to make 
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the function nnre cos2 effective, and operation of the converted function 
was to begin in 1986. 

In 1983, the DOL Resource Management Division became the facilitator 
for the Installation Mqnagemmt Study concerning authorized personnel 
spaces to gauge ~ch ones were contractible. It was discerned thht 44 
military and 295 civilian spaces were contractible and should be studied 
to validate the efficacy of contracting out certain personnel positions. 
The study was scheduled I for a completion date of May 1984; however, an 
extension was requested and n~v milestones and canpletion dates granted. 

The Resource Hanagemmt Division had also the responsibility of 
managing support agreem:mts with other branches of the Amed Forces, the 
National Oceanic and Atmospheric Administration, Postal Services, Credit 
Union, Defense Logistics Agency, and numerous Arcrrf installations. 
Governmental units as far west as Arizona and California were supported 
by Fort Rucker in 1985, though IIDSt off-post logistical support, other 
than aircraft maintenance was in the southeastern part of the United 
States. 

Defense Regional Interservice Support (DRIS) functions were 
i ncreased significantly in the previous three years because of Commercial 
Activities (CA) studies in DOL and DEH resulted in personnel wanting to 
know about activities with which Fort Rucker has agreenents, \YOrlcload, 
services provided, personnel supported, extent of support, etc. Also the 
increase in DRIS functions was expected to bring about better c~ta­
tions of savings and reporting of agreem:mts into the DRIS Data Bank. 

With the emplacement of the AH-64 Apache Helicopter into the active 
Amrj inventory, and at Fort Rucker in January 1985, it be~ only a 
matter of time as to When the first AH-64 Combat Mission S±mulator would 
arrive at the Aviation Center. DOL Maintenance Division had the respon­
sibility of supervising the installation, operation, and maintenance of 
the first such sinulator Which arrived at Fort Rucker in Julv 1985. 
Other than the visual systems, the sinulator equipmmt was installed and 
operational. The total system was scheduled to be ready for training in 
August 1986. Three AH-64 Cockpit \-1eapons and Emergency Procedural 
Trainers (CVJEPr) were installed in 1985, and sare initial training tmder­
taken--this in spite of the devices not being signed for by the govern­
~nt. 

OOL maintained 46 traini.ng devices such as maintenance and cockpit 
procedural trainers during 1985 and the Maintenance Division also took 
care of the Air Traffic Control (ATC) sirru1ator, which included an 
on-line canputer system, Which by the way was changed in 1985 because the 
old systen could no longer be supported due to obsolete repair parts. 
The directorate applied the use of small computers throughout its tmits 
in various ways in 1985. As an example, a nuch-needed IBM microcanputer 
(PC) was installed in the heretofore discussed flight simulator mainte-
nance section of the Maintenance Division, in Septerrber 1985. TIlis 
canputer was used to assist in control of inventoried line items sup­
porting flight sinulators. ~rcially available software was 
implemented ~o assist in the monitoring of the flight sfmu1ator contract 
performance. 
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Earlier in CY 84, DOl. established mMningful precedents by use of 
nulti-user microcanputers in the autanation of many administrative and 
management functions, and also in 1985 ~lemented a software program to 
assist in accountability of hand-receipted property. 

DOL's Plans and Operations Division was actively involved in provid­
ing support for ten exercises in which FORSCXl1 active and reserve can­
ponent units were deployed. The Plans and Operations Division conducted 
Arrival/Departure Airfield Control Group (A/DAm) for six of the above 
exercises. A/DAOO support entailed nultiple depl~nts and redeploy­
trents for mst exercises, with each operation consuming several days. At 
t~s , deployrtelt and redeployuelt took p lace at several different 
locations, and one A!DA(X; operation was conducted outside the Fort Rucker 
Support Installation (SI) area of responsibility. 

The Plans and Operations Branch initiated DIO/DOC participation in 
hurricane relief operations on three separate occasions. Twice during 
Hurricane Elena and once during Hurricane Kate, Fort Rucker received 
evacuees frem the coastal areas, and provided them with shelter and 
supplies to remain overnight. The Plans and Operations Branch served as 
the f<?cal 5POint for the logistics aspect of the Aviation Center 
operat~ons . 

Problem Areas 

The Directorate of Logistics performed its ·functions in an exemplary 
marmer in 1985. However, the directorate had to address SOll'e significant 
problem areas, sene of which were ameliorated, while others were either 
in abeyance or being worked on by DOL persormel. 

For ~le, the DOL Supply and Services Division dealt with the 
fact that petroleum aviation storage capability was far below that 
required by DA directives, which stated a ndnUmum of 15 days supply of 
bulk. aviation fuel storage be provided. In CY 85, Fort Rucker only 
provided 4.4 days of storage for turbine fuel, grade JP4, and 8.4 days 
storage for aviation gasoline, grade 100/130. There was an ongoing 
t1ilitary Construction Arrrr:! (K'A) project at Fort Rucker to build addi­
tional bulk aviation fuel storage. The proj ect hotYever was delayed and 
this served someWhat as an incubus to getting the project baCk on-line 
for the 1988 completion date. 

In 1985, the Standard Arrrr:! Intermediate Level Supply System (SAILS) 
had a problem which seemingly defied resolution. It se~d the SATI.S 
program at Computer Systems Command (eSC) was contractor operator during 
regular duty hours. At Fort Rucker, however, the SATLS cycle was admin­
istered during the second work shift, therefore, any problems encmmtered 
during processing requiring esc assistance could only be dealt with the 
succeeding duty day. This brought about at least a one-day delay in 
processing, and if encountered during a Friday evening processing, the 
delay was until the following MOnday. Prior to SAILS being contracted, 
esc had standby persormel who could be reached any tine for problem 
resolution, thereby ensuring continued processing of the SAILS cycle. 
OOL worked with as nuch dispatch possible to alleviate the problem. 
However, by the end of 1985, the problem still existed. 
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Another problem besetting DOL was the impact of funding constraints 
in regard to its Infonnation Managarent Master Plan (ll1MP). OOL's 
Information M~nagement 11aster Plan was of cardinal importance be~~e it 
addressed the replacerrent of obsolete data coommications circuits and 
automation equipment used to support the aircraft maintenance contractor 
'Who was already experiencing excessive equ:i.pt:Ie1t d.cMn t:i.Ire. DOL's 1M1P 
was consolidated by the Directorate of Infonnation Management (OOll1) for 
the Aviation Center into the Installation IM1P in 1985. On 17 October 
1985, oom told OOL that TRAOOC had approved the Installation 1M1P, with 
one exception, that being an initiative already taken care of by the 
major coomand (HACCM). Needless to say, OOL felt SOOE sense of exulta­
tion after hearing the above information. However, by the end of 1985, 
it becmre apparent that funding constraints prOOlllgated by government 
directives would impact on the OOL' s IMMP. In fact the FY 86 funding was 
in jeopardy, and at year's end, there was no funding reJ ief in sight. 
OOL was going to have to make due with what it had in regard to the above 
equipmmt. 

Relative to the above coommicatians shortfall, roL's program for 
updating test, rreasuring, and diagnostic equipnalt was not successful at 
Fort RuCker in 1985. The Army's Communications and Electrmlics Command 
(GEron, the equipr:ren.t facilitating unit, gave 001. anything but good 
news. Indications were there would be a long lead time before any test 
equipment could be expected. Quintessentially, DOL attempted to impro­
vise wherever and whenever possible, to varying degrees of success. 
Operation of some emergency communications equipment in 1985 was 
adversely affected because of the dearth of testing equiprre1t. The 
ongoing exigencies for equipment which worked meant that sare equipment 
was sent to outside test contractors. nus cost IOOIley and tine--and the 
Aviation Center could ill afford either. 

In 1985, the Directorate of Logistics had a problem which affected 
not only the ooL mission, but the overall Center mission. The problem 
was the prolonged perl,bds of non-supply support for flight jackets and 
flight coveralls--both lof whiCh were vital to the Aviation ~ssion and 
safety. 

The National Inventory Control Point (NICP) places requisitions for 
the above clothing items for extended periods of time. vJhen queried as 
to reasons for the delay, the riposte was "contractual problems; the 
vendor is behind schedule on deliveries." The frequency of this anm-rer 
in 1985 certainly lent credence to the belief that the vendor was simply 
not attempting to overcame logistical or other problems, nor seeing fit 
to rreet its obligattons. 

Operational stocks of the above items fell to precipitously low 
levels, which in tum 1reat1t a nunher of IERVJ students not receiving a 
complete complement of flifPt clothing. This meant at times that cloth­
ing assets were issued on a desultory basis at best. Further to be noted 
was the fact flight students were required to do their laundry rrore often 
in order to maintain required personal appearance standards; this added 
laundry titre deducted fran class preparation tine. To add insult to 
injury, when the backlogged clothing finally c~, the IEmJ students were 
required to take t~ from flight training to go to Central Issue 
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Facility (CIF) a second t~ for tge additional clothing. Training 
schedules therefore had to be juggled. 

In dealing with its problem areas, OOL displayed a probity which was 
refreshing and illuminating. However, tIl)st of the problems alluded to 
were not resolved or ameliorated in 1985--through no fault of the direc­
torate. In fact, the Directorate of Logistics made a concerted effort to 
address and rectify its problems. 

Stmmary 

In 1985, the Directorate of Logistics (DOL), formerly the Director­
ate of Industrial Operations (DID) provided ongoing logistical support to 
Fort Rucker. OOT-J also provided support for tIl)bilization exercises, and 
to the 2500 evacuees fran Tyndall AFB, Florida, during the Hurricanes 
Elena and Kate in the latter part of 1985. 
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DOL F'OO'llKYl'ES 

1 Fact Sheet, ATZQ-DOL-SS, 28 Feb 86, (SD 36); Fact Sheet, ATZQ-OOL-SS, 28 
Feb 86, (SD 37).* 

2Fact Sheet, ATZQ-DOL-SS, 28 Feb 86, (SD 38); Fact Sheet, ATZO-DOL-SS, 21 
Feb 86, (SD 39). 

3Fact Sheet, ATZQ-OOL-RM, 20 Feb 86, (SD 40); Fact Sheet, ATZQ-DOL-RM, 20 
Feb 86, (Sf) 41). 

b 
Fact Sheet, ATZQ-OOL-M, 21 Feb 86, (SD 42); Fact Sheet, ATZQ-DOL-IS, 2~ 

Feb 86, (SD 43). 

5Fact Sheet, ATZQ-OOL-PO, 21 Feb 86, (SD 44). 

6Fact Sheet, ATZQ-DOL-SS, 21 Feb 86, (SD 45); Fact Sheet, ATZQ-OOL-SS, 21 
Feb 86, (SD 46); Fact Sheet, ATZQ-OOL-IS, 28 Feb R6, (SD 47); Fact Sheet, 
ATZQ-DOL-SS, 28 Feb 86, (SD 4R). 

*1hough sane DOL Division Fact Sheets have the SCllre date, they have 
different infonnation in them. 
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DIREC'IDRATE OF OONrRACTnlG 

The Directorate of Contracting (DOC) was responsible for planning, 
directing, and executing the procurement and contracting ~ssion. The 
lX)C provided procurerrent support to USAAVNC, tenant organizations, and 
USAR installations. 

TIle roc was organize? into the following divisions: 

Contracting Division 
Contract Achninistration Division 
Purchasing Division 
Support Division 

Key Persormel Position Arrival/Departure Dates 

ttr. Peter C. Polivka 
Mrs. Gloria G. Wheeler 
Vacant 
Mrs. Nelda B. Livesay 
Hr. Lucius Toney, ..Jr. 
Mr,. James Snellgrove 
Hrs. Lenneia Jermings 
Ms. Sylvia J. t-body 
Hrs. Diana F. Davis 
Hrs. Dolores H. Riley 
Mrs. Linda T. &nith 
Hrs. Charlotte Corkran 
Mrs. Mary Troha 
Mrs. Betty Stinson 

Acconplishments 

Director of Contracting 
C, Contracting Division 
C, Contract Admin Div. 
C, Purchasing Division 
C, Support Division 
Contracting Officer 
Contracting Officer 
Contracting Officer 
Contractir~ Officer 
Contracting Officer 
Contracting Officer 
Contracting Officer 
Contracting Officer 
Procureoont Analyst/Small 

Business Specialist 

Entire year 
Entire year 

Entire year 
20 Oct 85 to present 

Entire year 
Entire year 
Entire year 
Entire year 
Entire year 
Entire year 
Entire year 
Entire year 
Entire year 

Conversion to a separate directorate on 1 April 19R5. 

1nl>lerentation of Canpetition in Contracting Act (CICA) - 1 Apr 85. 
Hent SllDOthly. No extension of procuremmt lead-tine as a result of the 
new Act. 

Post latmdry becaroo operational (Nov 85) as a Goverrmmt (Mned 
Contractor Operated plant. Ouality of service tremendously improved. 

Successful achievarent of our business goals as follows: 

33%. 
Small Business Goal for FY 85 was 29.5%. Our acca:nplishment was 

Minority CMned Goal for FY 85 was $1,230,000. Our accanplis~nt 
\-las $1,248,000. 

Vcmm Owned Goal for FY 85 was $2,394,000. llir accanplisl"mmt was 
$2,430,000. 

The Direct~rate of Contracting achieved a record competition rate of 
96.7% in FY 85. 
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roc FOOImrES 

IHist (U), ATZQ-C, 1984, material is extracted; Ltr, ATCS-~ to ATZQ-C, 
Sub,;: Reorganization of Contracting, 21 March 1985 (SD ); Review and 
Analysis Charts for CY 85. I 
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DIREcroRATE OF RESOURCE MANAGF}1Im 

The Directorate of Resource Managemmt (DRM) was the Comnanding 
General's principal staff tm.l.t for financial manag€!l'1Elt, manpower manage­
ment, United States Arrrrf Aviation Center (USMVNC) organizations and 
approved managEmmt programs. 

DRH also plarmed, directed, and controlled programing and budgeting, 
force management and manpower, managarent analysis and improveoont, 
review and analysis, accmmting policy, and accmmting and disbursing 
responsibilities of USAAVNC. 

Lieutenant Colonel(P) Lavern D. Rovig was DRH's Director all of 
1985. Mr. Danny 1.. Wright was the Deputy Director; Hr. Roy Locklar was 
the Installation Accmmtant, and Mrs. Elizabeth A. Potts was the Adminis­
trative Officer. !he m.mber of military and civilian personnel working 
at DRM in 1985 totalled 229 people. 

Accanplislunents 

The Directorate of Resource Management's six divisions were busy in 
1985. 'nlere was s~ realigrmEmt; sare gaining of functions; and sane 
loss of division functions. 

The Cost Analysis Division was under the supervision of Mr. Janes H. 
~dard. The Cost Analysis Division had a three-fold mission in 1985. 
The first part of this mission was concerned with plarming and developing 
methods, systems, and activities to produce training cost estimates for 
the Aviation Center Com!land Group, TRAOOC, and HQDA. 'nle mission's 
second tier involved preparation of goverrmmt in-house cost estimates 
for all Comnercial Activities (CA) studies which had an impact on TRAOOC 
units at the Aviation Center. The Division's third part of the mission 
entailed managarent of PROJF..CT SPIRIT (Systematic Productivity Improve­
m:mt Review in TRAOOC), the UlIbrella under which TRAOOC martagemant and 
productivity improvmelt programs operated. 

The Cost Analysis Division sUbmitted to TRAOOC reports which pro­
vided infonnation for developing course costs and cost and manpower 
estimations for the USAAVNC. Also in 1985, Force rndernization resource 
requiremmts for the Aviation Center for FY 88-92 were submitted to 
TRAOOC and FORSCCM for staffing and approval. 

The Arrrrf of Excellenc { Aviation Training System (Initial futry 
Rotary ~futg (IERt'l), M.llti-Track Aviator Course), Enlisted Aeroscout 
Observer Training Course, and Active Guard Reserve (AGR) manpower for 
Aviation Training were three initiatives submitted to TRAOOC in 1985 for 
its consideration for implementation during the 1988-92 time period. The 
Cost Analysis Division also administered productivity :irrprov~nt pro­
grams, and four significant projects were funded under the aegis of 
capital investment programs. Three of these projects were Quick Return 
on Investnelt Projects (QRIP) for a C-5A/C-141 roock-up costing $98,000 
for the 46th Engineer Battalion to practice loading and tmloading of 
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vehicles; a POS-1 camera costing $9,253 for the Directorate of Training 
and lX>ctrine {OOI'D}; and word processing equipmmt for the Directorate of 
Engineering and Housing (DEH) totalling $14,821. k:t autctnated graphics 
production system costing $114,000 for the Directorate of Plans and 
Training (DPI') bec~ the fourth project of note. 

DRH had the \ID.enviab1e task of trying to save mmey in 1985. Head­
quarters TRADOC issued a directive to Fort Rucker to save eight million 
dollars. Fort Rucker f!l)re than ret the a~igency placed upon it. It 
saved the govert:'HIent seventeen million dollars in 1985 by effective 
manag~nt of its nnney. 

'!he DRM Force Managene1t Division under the supervision of Mr. 
Howell L. Flowers, exercised staff responsibility for manpower organiza­
tion, equiprelt, force structure, and cClI'lrercial activities. Mr. Flowers 
and his staff were also responsible for the developmmt and execution of 
policies, plans, procedures, and directives affecting commercial activ­
ities and the allocation, control, and utilization of manpower and 
equipment resources. 

In 1985, the Force Management Division found itself making note of 
organizational changes--which seemed to abound at the Aviation Center.* 
For exanple, the Directorate of Plans and Training (DPI') \ID.der went an 
appellative change to the Directorate of Plans, Training, MObilization, 
and Security (DPn1SEC). Force Managernent Division had also to chronicle 
the establisl1nr=nt of the Directorate of Information Managerrent (OOIM) 
which was fonmd through integration of the Directorate of Autc:mation and 
Information Managemmt (DATIf), less the Aviation Systems Developtelt 
Branch, and the U. S. Arr.rrj Information Systems Conmand Signal Battalion. 
Also in 1985, the DIO Procur~t Division was reorganized as the 
Directorate of Contracting (:roc). 

TIle Directorate of Industrial Operations (DIO) was renamed 
Directorate of Logistics (DOL), and the Directorate of Contractin.g was 
created fran the DIO Procurenwmt Division. 

The DRM and OOL were important players in the MaInrandum of Agree­
IIe1t (IDA) signed between the Comnander, USAAVNC and Conmander, U. S. 
Arr.rrj Signal Cannand in July 1985. This IDA transferred staff plarming 
and management functions for all Career Management Field (CMF) 28 fram 
Fort Gordon, Georgia to Fort Rucker, Alabama, effective 10 October 1986. 
nte training c~ent itself was to be transferred during the FY 90-92 
t~ frame. 

The Directorate of ResOlrrce Management and Directorate of Logistics 
Resource Management Division were responsible for the transfer of ftmding 
for 00' 28 training and managenElt frem Fort C,ordon to Fort Rucker. Both 
of the directorates spent the remainder of 1985 preparing for the even­
tual transfer of funding and manpower. 

*A1though there may seem to be obvious replication of historical refer­
ences which are in other chapters or tmits, the writer believes that 
because of the importance of the Force Managemmt Division concerning 
force structure and manpower, it is important to note once again these 
organizational changes. 
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Mr. R. Joel \-bite was the Chief of Managene1t Analysis Division :In 
1985. He replaced Ur. Harry Howell who transferred to another division 
within DRM. '!be ManageJIelt Analysis Division conducted ~rcial 
Activities studies of the DOL and DElI organizations and c~iled and 
projected installation econanic data. '!he division also administered 
installation programs, such as Camvmd Ccmnittee Managemmt, Internal 
Controls, Value Engineering, Model Installation, and Review and Analysis 
presentations, along with coordinating analytical and support services 
for the programs. 

'!here were sam division mission chBnges. '!he Productivity Capital 
Invesbnent Program (PCIP) was realigned within DRr1 to Cost Analysis 
Division, and the ManageJIelt Information Control System was realigned in 
Deceni>er 1985 to OOlM. 

TIle Managene1t Analysis Division primarily involved itself in 
~rcial Activities (CA) studies in 1985. It conducted the OOL and DEH 
CA studies concurrently which remained ongoing throughout the year . 
Although desirable, no tnanageJIelt analysis surveys of USAAVNC organiza­
tions were under taken by the division in 1985 because of the shortage of 
manpower and the milestones for caq>letion of the CA studies. 

However, at the request of Maj or General Ellis D. Parker, the 
Coomanding General, a revision was conducted of the review and analysis 
presentation. '!he objective of the revision was to make certain Fort 
Rucker was examining performance levels in the SBIOO context as that of 
TRADOC. The Managemmt Analysis Division in addition to its above 
functions, assenbled DRM consolidated perfonnance data and published it 
for use at the quarterly carmand presentation. Sim.Jltaneously, actual 
and projected economic impact data for the installation ~ also compiled 
and published on a quarterly basis. 

The division lost three senior ManageJIelt Analysts in 1985 who 
transferred to other installations. 'lhe loss of these persomel, however 
noticeable, did not adversely affect the Managemmt Analysis Di~sion's 
mission, and it did its job in accordance with TRADOC milestones. 

The DRM Program and Budget Division ~ also a busy organization in 
1985. Under the supervision of its Chief, Mr. George H. Broxton, ..Tr., 
the division exercised staff supervision over the fonrulation, presenta­
tion, execution, and policy phases of the USAAVNC portion of the TRADOC/ 
FURSCCM Arnrf Budget. '!he division also was responsible for the consoli­
dation and justification of ftmd requiremmts for base operations and 
mission accounts. 

On 17 Jarruary 1985, the Coomanding General of Fort Rucker, Maj or 
General Bobby J. Maddox signed the Installation FY 85 Contract. The 
contract, aroounting to $230 million, was the result of a 1Illtual agreeDElt 
between the TRAOOC Ccmnanding General William R. Richardson and Major 
r,eneral Maddox. '!he Installation Contract reflected both ftmding and 
manpower resources with which ~ Ccmnanding General agreed to accaq>lish 
his 1985 Fort Rucker 'WOrk load. 
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'!be Program and Budget Division's central ~ during 1985 was 
programing, budgeting, executing, reviewing, and reporting of the last 
three quarters of FY 85 and the first quarter of FY 86. An example of 
the above activities was the FY 85 Budget Execution Review (BER) which 
was developed and submitted to HQ TRAOOC in March 1985. '!be 1985 BER 
presented an CMA funding guidance of $230 million dollars. However , 
actual funding requiremmts were $255 million dollars, of which $25 
million was for unfinanced requirements. The USAAVNC Budget Executive 
Review took into account the USAAVNC execution experience for the first 
five nxmths, plus a program for the remaining seven mmths. In accor­
dance with TRAOOC BER instructions for FY 85, the civilian pay raise 
requiremnts, the training load withhold, and utilities were excluded for 
the local BER. 

The DRM Program and Budget Division worked diligently to develop and 
transmit to major coomands the installation Ccmnand Operating Budget 
(COB) for FY 86. The roB, a canprehensive budget report, contained the 
installation's detailed program; provided data to support the AmrJ' s 
apportiorunent request and established the basis for developing armual 
funding programs. On 4 Novenber 1985, DRM submitted its FY 86 Budget 
Contract of $234 million to TRADOC. This was actually $88 million less 
than the USAAVNC requirement of $322 million. '!he wheels of progress and 
decision appeared to IIDVe slowly, because as of 31 Dec dDber 1985, TRAOOC 
had not acted upon the DRM submission. Needless to say, not having the 
FY 86 Budget Contract signed in 1985 was a discernible problem. The 
proverbial questions as to where the mney for the operation of the 
Aviation Center work load was coorl.ng frem had to be answered. Hopefully, 
it 'WOUld be answered early as possible in 1986. 

DRM's Finance and Accounting Division was responsible for the 
supervision and administrative control over public ftmd disbursements, 
and appropriated and nonappropriated fund accounting functions. Maj or 
Oscar A. Faulkenberry served as the Finance Officer tmtil 31 July 1985, 
at which t:in2 he was succeeded by Major Walter R. Beyer III. The divi­
sion, as an ancillary service, provided staff supervision over the Fort 
Rucker Savings Bond Program and operated a Class B Agent Office at Canl> 
Shelby, Mississippi in support of Arrrrj Reserve and National Guard Coo."4>o­
nents Annual Field Training fran April to August 1985. Over 25,000 Arrrrj 
Reserve and National Guard personnel received disbursements tota!ing $15 
million. Its total disbursements in CY 85 totalled $320 million. 

Sumnary 

'!be Directorate of Resource Management (DRM) served as the Ccmnand­
ing General's principal staff tmit for overall financial management, 
manpower managemmt, USMVNC organizations, and approved management 
programs. Under the coomand of Lieutenant Colonel Lavern D. Rovig in 
1985, the six divisions of DRM dealt with a diversity of programs and 
functions such as with cost estimates, ccmErcial activities, management 
analysis, the USAAVNC budget, and finance and accounting. The year was a 
productive year for the tIEl and wanen who served in DRM. 
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DRM FOOIIDrES 

1Hist (U). ATZQ-RM, 1985, hereafter cited as DRM 85 History, material is 
extracted; MenD, ATZQ-CS, Subj: Establislmmt of Directorate of Con­
tracting, 28 March 1985, (SD 50); Mam, ATZQ-RM, Subj: Standard Instal­
lation Organization (SIO) Cllanges for FY 86, 16 Sep 85; MlA, ATZQ-ATZH, 
Subj : Guidelines and Operational Relationships for Avionics Training, 9 
July 1985, (SO 51). 

2nRM 85 History. 

3Ibid• 

4Ibid• 

84 



DIREC'IDRATE OF INFORMATION MANAGEMENT 

'nle Directorate of Infonnation Managene1t (OOIM) had its genesis on 
1 October 1985, replacing the disestablished Directorate of Autanation 
and Information Managene1t (DAIM). Both organizations ~re tmder the 
suzerainty of the United States Army Information Systems Command 
(USAISC) . 

The directorate was tmder the command of Major Steve A. Baber fram 
the beginning of the year tmtil 14 Jarruary 1985. Maj or Yirk M. Knight 
guided the directorate fram 15 January 1985 until 30 September 1985 at 
which 1 time Mr. Rex 'IhClI1'son be~ Chief of oom for the remainder of the 
year. 

The directorate's mission was to provide data processing support to 
USMVNC and all tenants. Included were all major standard systems 
functioning on the Vertical Installation Autcmation Baseline Network 
(VIABLE) and the Sikorsky aircraft maintenance contractor supply network. 

DOTIM was also responsible for providing Air Traffic ~trol (ATe) ser-
vices in conjtmction with the USAAVNC training mission. 

Accoo:plishIIetts 

The directorate had its presence felt throughout all of Fort Rucker 
in 1985. It established the Aviation lDcal Area Network (AlLAN) in 
..January 1985. '!he network had been agreed to by the USAAVNC in 1984 and 
was to have been ilrplemented in the SarI2 year. Delays however brought 
about a change in the milestones. 

DAlM realized the necessity of getting the A/LAN on board, and used 
its influence to bring about the installation of A/LAN broadband cable, 
and the procurement of hardware and training for the users. As the cable 
was being installed, the question arose as to man ~ld be the first to 
get the terminals. After sane deliberations, it was decided the DAIM and 
coomand group would be the first to r ceive them, followed by the major 
directorates. Captain J~s Harville continued the network extension, 
and served as the post's chief Information Systems Officer (ISO). On 1 
October 1985, DAIM tmder went a reorganization change. It changed its 
~ fran DAn1 to OOIM--the Directorate of Infonnation Management. As 
the result of this change, OOIM becaue an~rating division of the u.S. 
Army Information SystE!DS Coumand (USAISC). 

Under the new directorate, all existing DA]M personnel remained in 
plac • ~ though DOIM now was a USAISC organization. OOIM equipm:mt however 
was no longer tmder the installation 'IDA property book (IDA Property 
Branch). The Directorate of Industrial Organization (DIO) under whose 
control the Property Branch section was, effected the transfer of the 
property book account to OOIM. '!he transfer took place with few if any 
problems. 

In regard to ftmding, DOIM was to receive its funds in 1986 from the 
operating budgets of both USAISC and TRADOC. !his neant that automation 
servic es and equipm:mt would be forthcaning to all TRADOC instal1ations--
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including Fort Rucker. '!here was however one small wrinkle, that being 

the fact that Fort Rucker and its sister TRADOC installations TNOUld 

rec ·d.ve only the defined level of autanation services and equipmmt 

financed in the FY 86 budget. 

Colonel Andrew J. ltf..1ler, Jr. , the USAAVNC Chief of Staff, 

instructed OOIM to provide new office synDols and USAAVNC staff dir ECtory 

revisions to the Office of the Adjutant General, and as concanitant 

instruction, he tasked the OOJM to prepare and publicize infonnation in 

the tOOdia as to the estab1islmelt. 'Ibis was clone, and by year's end, 

1985, Fort Rucker personnel were aware of the new dir tCtorate. OOlM was 

a new acronym for an extant organization with an expanded mission whose 

future and impact upon Fort Rucker looked bright. 

Stmnary 

In 1985, the Directorate of Autanation and Infonnation Managemmt 

(DAlM) tmder went a noteworthy pentlltation. As of 1 October, 1985, it 

became known as the Directorate of Infonnation ManagEmmt (DOIM). Major 

Steve A. Baber, Hajor Kirk M. Knight, and Mr. Rex '1h~son were the three 

directors of DAlM and OOIM in 1985. '!he directorate provided integrated 

infonnation systems support to USAAVNC and tenant units during the year 

and tmder went a major reorganization, changing its major ccmnand fran 

TRADOC to USAISC. 
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oom FOOl.IDI'ES 

lHist (U), ATZQ-I, 1984, material is extracted; Diagram (U), DOIM, 1985, 
(SD 52); ~, ATZQ-RM, Subj: Standard Installation Organization (SIO) 
Changes for FY 85, (SD 53); hereafter cited as SIO Changes, 1985. 

ZwI, ATZQ-CS, Subj: letter of Instruction (WI) - Eastab1islment of 
Directorate of Information Managemmt (00IM), 18 Sep 85, hereafter cited 
as DOIM IDI, (SO 54); Information Paper, Directorate of Information 
Managemmt (OOIM, 17 Oct 85), (SD 55). 

3SIO Changes, 1985, material is extracted; DAIM Statement, material is 
extracted; Mission Statement, OOIM, n.d., (SD 57). 
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DIRECTORA'IE OF ENGINEERING AND HOUSmG 

The Directorate of Fngineering and Housing (DEH) directly or :indi­
rectly affected everybody on post in 1985. Under the ccmnand of Colonel 
James A. Ward, Jr., who in tum was ably assisted by Deputy Director 
Frank O. White, DEH made its presence felt during the year. Though there 
was not a declension of functions in 1985, the Directorate of Engineering 
and Housing was as in other years, able to meet its requirenents. Its 
mission statement was anything but pedestrian. Action verbs such as 
plarming, dir cting, executing, supervising, acquiring, managing, main­
taining, and administering depicted rather well what DEH did in 1985. 

The Dir ctorate has nine subordinate functional elements which will 
be discussed on an individual basis. 

Accooplislmmts 

Mrs. Kathryn W. Cooper was the DEH Administrative Officer in 1985. 
The DEH Adninistrative Services Office had a highly successful year in 
1985. It passed the Inspector's General inspection in 1985, with t\YO 
subsequent laudatory ccmnents. One area of laudation was in the area of 
publications Wherein the DA-12 series had been administered in an excel­
lent marmer. The other area of praise dealt with civilian performance 
appraisals, in which internal controls were established so that all 
appraisals were canpleted in a timely fashion. 

In 1985, the Administrative Service Office implemmted a plan to 
provide civilian identification badges to its dir ctorate persormel. 
Badges were necessary to control and authorize directorate persormel 
nnvemmt throughout the installation. Identification of DEH employees 
was a categorical imperative since employees were required acc ssibility 
to banes :in order to do maintenance and repair work. Another significant 
Administrative Services Office accanplislmmt was the automation of the 
DEH 'IDA and related administrative reports. 

The DElI Fnvirormental Manag€!ISl.t Offic ~,' under the supervision of 
Mr. Henry L. Dowling, had as its primary function the enhancement of the 
hunan enviro14Lent at Fort Rucker without iq>airment to the Armj' s mis­
sion. Th.e office served also as the focal point for envirOlm:ental 
affairs on · post. Q>rking with the U.S. Armj EnviroIlmental Hygiene 
Agency, the dir ctorate began work to assess noise of the post range and 
at several airfields. nus assesSlIelt was undertaken to establish noise 
contour maps. In reference to airfields, the Envirormental ManagE!lEnt 
Office installed monitoring wells at two fields to determine if pollution 
was contaminating ground water. 'nle grcnmd water evidently was not 
contaminated. 

In 1985, the Envirorm:ental Manageuent Office l\IOrked in close cooper­
ation with the National Park Service to evaluate significant archaeologi­
cal areas to determine if eight sites qualified for nanination to the 
National Register of Historical Places. However by the end of 1985, no 
definitive decision had been reached as to whether or not the eight sites 
qualified for nanination. '!be industrial contaminate polychlorinated 
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biphenyl (PCB) was a problE!ll that had to be resolved. DElI mmliorated 
this problem by establishing a covered and secure storage for PCB which 
root both federal and state envirormental guidelines. 

The Supply and Storage Division was under the supervision of Mr. 
William P. Treadaway until 3 Novenber 1985, at which t:fma he was replaced 
by Mr. Myron J. Brown. The division had an extraooly busy year inven­
torying truck/shop stock, updating standby listings and maintaining a 
reasonable status quo on the routine supply nmctions. 

The Supply and Storage Division coordinated ~th a sister DEH unit, 
Engineering Resource Managemant Division, to exact a SIlDOth execution of 
document control on engineer supply items, processing equitmmt, main­
taining stockage levels; and the relention of stock on hand. '!be zero 
balance listing was re<hlced to a steady five percent through the coobined 
efforts of supply personnel. 

The Engineer Plans and Servic ·f. ~ Division of DEH was ccmprised of 
three branches. They were Engineer Services, Master Plans, and Construc­
tion Servic s. Mr. Julian Botts was the Division Chief throughout 1985. 
Mr. Hilce McLaney was the Engineering Services Chief in 1985, and Mr. Roy 
Powell was Construction Servic J . ~ Chief in 1985. In July 1985, Mr. Delmer 
<Mens replaced Mr. Larry Herbst, who had earlier retired. 

The division was responsible for Engineering Servic e and Design; 
l1aster Plaming, and ~ programing; and Contract Management for mainte­
nanc J,' repair and minor construction contracts at Fort Rucker and USAR 
centers in Alabama and Mississippi. 

The following construction contracts were either underway or can­
pleted during 1985: 

NunDer 
of 

C4tegory Projects Costs 

CMA 69 $10,353,707.00 
Reinbursable 25 958,303.00 
USAR 17 81,557.00 
NAF 10 654,673.00 
lvr..AR 0 
M::'A 10 36,964,000.00 
FH 17 1,269,904.00 
Servic e Rendered 62 175,829.00 

'lUI'AL 210 $50,457,973.00 

Mr. Bobby H. Skipper was Division Chief of the DEH Engineering 
Resources ManagSIElt Division which had a wide range of functions in 
1985, such as planning, programing, coordinating, estimating, scheduling, 
and evaluating. 
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The division also managed the facilities assignment and space 
utilization program and maintained the Integrated Facilities Systens. It 
also through effective plarming and preparatory work took advantage of 
migratory year-end funds to accaq>lish work not covered by existing 
funding. 

The Buildings and Grounds Division was a significant player in the 
DEH in 1985. It addressed problems such as erosion, renovation, pest 
control, and land management. Erosion control efforts were tmdertaY~ by 
DEH in 1985 within the Lake Tholocco watershed. These efforts entailed 
the grading, shaping, and grassing of the area contiguous to Alabama 
Highway 27. 

DEH in its land management endeavors, rerooved old growth tree 
stands, i.e., stands of trees which either reached maturity or passed it. 
It was found these stands had suffered, in many cases, impaired or 
stunted growth due to the intense canpetition for stmlight and l!Disture. 
It was therefore imperative that pnming be done to meliorate the above 
problem. Building and Grounds Division personnel by careful pnming 
resolved the above problem. 

Hith the propensity for termite infestations in wooden facilities on 
post, DEH under took nuoorous wood decay insp ctions of post facilities 
and even utility poles. Twenty-seven structures were treated for subter­
ranean infestations, and 32 utility poles were replaced because of 
rotting. 

Inspection procedures for tetmiticide applications in new construc­
tion were strengthened to reduce future requirements for costly remedial 
treatmmts. Cotemdnous to the improved inspection procedures, self-help 
programs were impl€llBlted to supplement the DEH pest control services, 
and new equipne1t for space treatments in the warehouse addition to the 
Commissary was purChased and installed. 

Supervised by Mr. Joseph B. Hayes, the Division Chief, the DEH 
Utilities Division directed the operation, maintenance, and repair of 
real property electrical and tI2chanica1 systans. 'nle division also had 
the responsibility of managing the post utilities energy conservat ion 
program, along with dealing with the production and distribution of steam 
for the heating, air conditioning, and other uses as required by various 
facilities. The Utilities Division also supervised the production, 
treatment, and distribution of water, colI etion and treat:Dslt of waste 
water and refuse collection and disposal. 

. In 1985, the Utilities Division, relative to its functions, imple­
mented the repair and/or replacement of rrumerous heating, ventilation, 
and air conditioning (HVAC) equipment and systens. The repair or 
replacenelt of the above equipment and systems brought about an upgrading 
of maintenance intensive or inefficient heating and air conditioning 
systems. A paradigpl of the lVOrk included the rep1acem.mt or repair of 
several high pressure boilers located at the various central boiler 
plants. 
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Two important studies were canpleted in 1985. (he of the studies 
dealt with the Natural Gas Distribution System, and was to determine the 
1lUIlber, location, and severity of leaks with the distribution system. A 
total of 239 underground and 228 surface leaks were located. The Util­
ities Division made the necessary repairs to the system, thereby requcing 
the loss of natural gas within the system. The second study concerned 
the Infiltration-Inflow Analysis of the Fort Rucker Sewer System and was 
perfonEd to detennine the condition of the post sewage collection 
system. \-bat was found was that the sewage system being forty years old 
needed to be replaced. DEH, in turn, tIDVed to replace the affected parts 
of the collection system. 

'Throughout 1985, the Utilities Division showed its ~ttle by the 
renovation and upgrading of the three main gates (Daleville, Enterprise, 
and ()Z;ark). The above YX>rk included the r~rking of the electrical 
distribution and lighting systems in these areas. Along with renovation 
of the gates, DEH was also involved in the renovation of Building 114 
(Post Headquarters). Additions were also made to the Hospital, Skill 
Developne1t Center, the Post Exchange Corq>lex, and the new Enlisted 
Persormel Barracks Carplex. 

Energy conservation was an area which caused sane small tIEasure of 
consternation. In 1985, Fort Rucker failed to achieve the TRAOOC energy 
conservation program goal by .2 percent, though DEH was successful in 
reoocing energy usage and cost, and tmre ~rtantly, had lOOt the estab­
lished energy goals four of the five years sine .. , the begirming of the 
program. Extenuating cirCllDStances such as new construction, weather, 
mission changes, and increased load resulted in an increase in electrical 
consunption during 1985. However, overall energy consunption was cut. 

Fire Chief Jeary B. Grammnt headed the Fire Protection Division in 
1985 which was quite busy. '!he division was responsible for the plan­
ning, directing, and coordinating of an active fire protection and 
prot etion program at Fort Rucker. 

In 1985, the Fort Rucker Fire Department conducted 7,325 on-post 
fire insp ctions; insp cted 750 sprinklers and alarms, and serviced 
10,550 fire extinguishers. furing the sane year, the fire department 
responded to five nntual aid responses at the request of Ozark, Ariton, 
Daleville, and New Brockton, which were eleven less than in 1984. 

Approximately 9,850 persormel attended 205 classes and dem:mstra­
tions which provided instruction on what to do in the event of fire; the 
inl>lementation of fire prevention ~asures; and the use of fire extin­
guishers. ~sis was placed upon fire prevention during Spring and 
Fall Clean-Up Weeks, National Fire Prevention Week, and during the 
Christmas holiday season. 

Though fires did not c Ittainly abound at Fort Rucker in 1985, 137 
fires did occur on post during 1985, of which 57 were classified as 
reportable and reported to higher headquarters. Also noteworthy was the 
fact fire crews responded to 4,787 aircraft emergencies. Chief 
Grammont's staff also completed renovation projects at Fire Station One, 
Cairns Fire Station, and Building 403. 
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Three 21-hour stagefields were in serious need of construction in 
order to provide adequate housing facilities to acccmoodate two crash 
fire crews (CFC) at eaCh site. These facilities were to support AH-64, 
UH-60. and CH-47 flight activities, and were to be located at Ech, Toth, 
and TAC Runkle Stagefields. By year's end, work orders were sulmitted to 
eliminate overcrowded conditions at these stagefields. 

HI'S. Patricia A. Sales was Division Chief of the Housing Division in 
1985. Dealing with on-post housing, Ms. Sales' staff handled the housing 
needs of 1,042 ~ families in 1985 with a turnover rate of 69 percent 
during 1985. By year's end of 1985, the Housing Division's listing 
consisted of 8,292 units, 8,304 rentals, and 210 sales. Also during 
1985, 3,267 soldiers were processed by the Housing Division, which in 
turn assisted in the housing of 2,233 soldiers. 

DElI worked with determination to see that transient quarters were 
utilized as trueh as possible in 1985. The Department of ~ established 
utilization rate for the above type of quarters was 75 percent. Fort 
Rucker however exceeded that goal by 15 percent. For ~le, the below 
quarters had the following utilization rate: 

Visiting Officers/Enlisted Quarters 
Distinguished Visitors Quarters 
Unacccmpanied Officers Quarters 
Unaccompanied Senior Enlisted Quarters 

91 percent 
66 percent 
82 percent 
84 percent 

Utilization of all unaccanpanied quarters with the exception of 
Building 308, was attenuated sanewhat during the first quarter of 1985 
due to renovation of these quarters. However, by the middle of the 
second quarter, the above utilization rates were achieved. 

In 1985, Us. Sales and her staff supported 43 conferences/syrq>Osiums 
and 541 aviation-related training classes relative to billeting of 
students on post. A total of 6,469 stat~ts were issued which is an 
increase of 755 over last year's statements. 

Sumnary 

The Directorate of Engineering and Housing (DEH) served as an 
important catalyst in regard to maintenance, platming, and administering 
of programs which affected energy, envirOldiental, fire protection, and 
housing on post. Its nine subordinate elements were under the super­
vision of Colonel J~s A. Ward, Jr., in 1985. Mr. Frank O. White was 
the Deputy Dir ctor of DEH in 1985. DEH worked long and hard to keep 
energy and enviromnental programs in line, and to maintain equitable . 
housing policies for families and students on post. 
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DEH F'OOJNCJrES 

IHist (U), 1985, ATZQ-DmI, material is extracted. 
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DIRECTORATE OF EVAIlJATION AND STANDARDIZATION 

Colonel TUrner E. Grimsley was the Director of the Directorate of 
Evaluation and Standardization (DES) in 1985. DES was the USAAVNC 
proponent agent for the U. S. Arrrrj Aviation Standardization Program, and 
as ~rtantly, was the extension agent of the Office of the Deputy Chief 
of Staff for Operations and Plans, Departtnent of the Arrrrj (OCSOPS). 

Quintessential to its mission, DES collected and analyzed training 
effectiveness data as related to mit, resident, and nonresident training 
programs; the directorate also managed the Aviation Standardization and 
Training Seminar (ASTS). '!he purpose of ASTS was to maintain productive 
dialogue between USAAVNC and aviation/air traffic control units in the 
field. 

Accomplishments: 

The Directorate was divided into three branches. '!hey were the 
Flight Standardization Division, the Evaluation Division, and the Opera­
tions/Resource ManagE!!lBlt Division. These divisions will be reported 
upon separately. 

The Flight Standardization Division had two coomanders in 1987. 
Major Joe T. Hatfield served as Ccmnander fran 1 Jarruary 1985 until 12 
August 1985; Lieutenant Colonel Jom W. Hall as~d coomand of the 
division on 13 August 1985, and remained in his position for the 
remainder of the year. 

During 1985, the division coot>leted 2,742 individual flight eval­
uations and visited DDre than 111 major Arrrrj units worldwide. As part of 
its evaluations, the division administered 719 instructor pilots and 
end-of-course evaluations and 570 quality control evaluations of aviators 
in courses at Fort Rucker. It was also appointed by the USAAVNC in 
October 1985 to administer the OH-58D Instructor and Key Persormel 
Training (IKPI'). These evaluations served to ensure that instructor 
pilots (IPs) acquire skills and kn.owledge of aircraft systens prior to 
leaving IKPr at Bell Helicopter Textron. 

DES persomel also participated in the design and engineering of the 
Classrocm Systems Trainer (CST) and the Cockpit Procedural Trainer (CPT) 
for the OR-S8D. These persormel were also instnJDental in implemmting 
the Individual Combat Skills (lCS) process and assisted Bell Helicopter 
in writing the Course (',ontent for the OH-S8D IKPr. 

An ~rtant event was when the Flight Standardization Division took 
part in the ArrrrJ acceptance of the AH-64 coobat mission s:inu1ator and the 
implementation of USAAVNC's first coobat skills qualification course. 
'!he new sinulator lent itself to the enhancement of flight training for 
AH-64 pilots. 

In October 1985, the Eastern Flight Standardization Branch ~ into 
existence as the result of a tneIOOranrun of understanding between the 
National Guard Bureau and the USAAVNC. The new standardization branch 

94 



daniciled at the Eastern Aviation Training Site (FMTS) at Fort Indian­
town Gap, Permsylvatrla, served as the field representative of the 
Aviation Center, and was authorized to conduct evaluations :in support of 
the school mission at the EMTS and the DA mission through FORSCCM, 
thereby rooserving USAAVNC resources while maintaining aviation standard­
ization. 

'n1e Flight Standardization Division perfonned other functions in 
1985 such as evaluating training manuals; conducting emergency touchdown 
procedures; and took part in reverse training effectiveness \.meier the 
auspices of the Army Research Institute (ARI). 

The DES Evaluation Division was served by three ccmnanders in 1985. 
Major fJIerson H. Morgan guided the division fran 5 Jatruary 1985 \.mtil 3 
August 1985. Captain (P) David J. Franz served as interim ccmnander fran 
4 August 1985 tmtil 16 Septeuber 1985. Major Michael T. Parham, the 
third coomander ass~d the reins of coomand on the 17th of Septmber 
1985, and was the Cc:mnander for the remainder of 1985. 

The Evaluation Division had the responsibility of implemmting and 
conducting the USAAVNC internal and external product evaluations. In 
1985, it conducted Aviation Standardization and Training Seminars (ASTS) 
along with Branch Training Team (BTI) visits to Aviation units :in diverse 
areas such as Korea, Alaska, Hawaii, Kwajalein Missile Range; Forts 
Lewis, Carson, Ord, Riley, Drum, and Sill. Training assistance and 
external evaluations were rendered and well received by field \mits. 

Evaluation Division persormel also provided trethodological and 
analytical support to all internal and external projects for the Aviation 
Center. Such support included evaluation of courses such as the Officer 
Advanced and Basic Courses, and UH-60 AQC SystE!IlS Instruction Evaluation. 

nte DES Operations/Resource Management Division managed and con­
trolled organizational resources for six Army ~1anagE!IBlt Structure 
accounts. The division was also responsible for disburseJIelt of TOY 
funeS, along with managemmt of career developnent and/or enhanceuent 
programs. 

Lieutenant Colonel John W. Wall was Division Conmander frem the 
begitming of the year tmtil 1 May 1985. Maj or Robert J. Scu:rzi became 
Division Carmander on 10 June 1985, and guided the division for the rest 
of 1985. 

The division was quite busy in 1985 with a vast array of projects. 
Such projects included the manageoont and dispersal of organizational 
resources to tmdergraduate pilot training, evaluation and standardiza­
tions, training support to units, and training developnent. During 1985, 
the Resource Section dispersed $564,000 in support of tIDre than 300 trips 
conducted by DES war ldwi.de. 

Over 800 'IDY orders for DES were processed in 1985. Resource 
persormel worked an inordinate mmber of hours to be certain that all TDY 
mission requiremmts were IIEt with a lOOdict.lIl of shortfalls, and also to 
maintain the exeq>lary quality of staffing actions perfot.med. 
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The Literature Review Branch of the Evaluation Division applied an 
indepth knowledge of aircraft systems and flight operations to DES 
standardization and evaluation objectives as well as toonitor the adequacy 
of flight regulations and safety procedures. The branch's technical 
experts processed ccmnents and reccmnendations to individual requests for 
changes to aircraft operator's manuals and checklists. An ancillary 
ftmction of the branch was the chairing of numerous user review confer­
ences concerning Amrj aircraft. '!be branch also provided input to the 
Army Aviation Policy Comnittee labrk Group, Amrj Aviation Comnander' s 
Conference, Fnlisted Aviation Study, AR 95-series regulation reviews, and 
MAmf standardization and safety conferences. 

In 1985, an administrative change was made which brought about the 
realignment of the Evaluation Division's Technical Support Branch to the 
control of the Operations/Resource Management Division, in order to 
better utilize support and administrative fimctions. Training effective­
ness underwent a nunber of evaluations by the Teclmical Support Branch so 
as to gauge its results as far as its application as a training tool. 
'!he branch also reviewed and assisted in the revision of POls, thereby 
bringing about an enhanceoont of2 the quality of instruction at the 
Aviation Center and School in 1985. -

In 1985, Colonel Tumer E. Grimsley was Director of the Directorate 
of Evaluation and Standardization (DES) which represented the USAAVNC as 
proponent agent for the United States Amrj Aviation Standardization 
Program, and also was the extension of DCSOPS. 'nle directorate also 
collected and analyzed training effectiveness data as related to unit, 
resident, and nonresident training programs. DES had also the respon­
sibility of managing training seminars relative to its mission. 
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DES FOOlNOTES 

lHist, (U), 1985, ATZQ-DES, material is extracted; MJU, Chief, NGB and 
CG, USAAVNC, Subj: Utilization of Amr.! National Guard Tour Pers~l l to 
Conduct a Standardization Program, 18 April 1985, Enel, MJU, 1984, (SD 
58). 

ZoES, 1984 History. 
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DIREClURATE OF RESERVE <D1PONENI' SUPPORT 

The Directorate of Reserve Cooponent Support (DRCS), as it had been 
in 1984, served as the primary point of contact (POC) at Fort Rucker for 
coordination of training, administration, and logistical support for 
authorized reserve and National Guard units. The Directorate had under 
its support UIbrella United States Anrrj Reserve and Anrrj National Guard 
units in 29 counties in Alabama and 41 counties in Mississippi. Five 
Senior and 43 Junior Reserve Officer Training Corps units in Alabama, 
Florida and Mississippi were also supervised in 1985 by the Directorate 
of Reserve Cooponent Support. 

On 3 October 1985, a not~rthy penrutation came into effect; it was 
the realigning of what had been the Reserve Canponents Division, of the 
Directorate of Plans and Training, to the Directorate of Reserve Compo­
nent Support. This was done in cOll1>liance with AR 5-3 Standard Instal­
lation Organization. The Reserve Component Support Branch became the 
Reserve Cooponent Supply Division at the tima of reorganization. DReS as 
part of the antecedent Letter of Instruction of 18 Septenber 1985 was 
aligned under the Office of the Garrison Cammlder. This realigtmelt 
enhanced the distribution of Fort Ruckel]. training facilities and funds 
for the regional reserve and guard units. 

Lieutenant Colonel David H. Crawford became the Director of the 
Directorate of Reserve Component Support on 12 Nbvember 1985. Prior to 
the as~tion of this position, LTC Crawford had served as Special 
Assistant to the Aviation Training Brigade Cammlder. Lieutenant Col onel 
Geary W. Hancock had been the United States Army Reserve (USAR) Coordi­
nator for all of 1985, and upon Colonel Crawford becoming the Director, 
LTC Hancock was given the additional duty as the Deputy Director. 

Lieutenant Colonel Rodney H. Bora be~ the Army National Guard 
(ARro) Liaison Officer on the 15th of Novenber 1985 and remained in his 
position for the rest of 1985. The two civilian incuIDents were Mr. 
Milton Doggett and Mr. Billy J. Alberson. Mr. Doggett, the Plans and 
Operations Specialist for the Directorate, and Mr. Alberson, Chief of ~e 
Supply Division, served in their respective positions for all of 1985. 

Accooplishments 

During 1985, fifteen National Guard and Army Reserve tmits, with a 
total strength of 1,235 persormel performed annual training at Fort 
Rucker. Aviation Center and tenant persormel, along with indigenous 
persormel for the units, served as trainers, facilitators, and support 
cadre for the IIel and waren fran these tmits. Speaking of tmits, Reserve 
and Guard Aviation, engineer, medical, signal, finance, and other tmits 
made their presence felt on post. According to LTC Hancock, over 50,000 
mandays of weekend training was supported by Fort Rucker. 

1Wo significant programs administered by DReS in 1985 were the 
Individual Mobilization Augne1tee (lMA) and Individual Ready Reserve 
(IRR) programs. It was responsible for coordinating roobilization 
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training and counterpart training tours of over two lumdred lMA and IRR 
persome1 at Fort Rucker. It did this well. 

The :Reserve Couponent Supply Division was responsible for the 
plarming and coordinating for ongoing logistical support of USAR/ROI'C 
units and activities in Fort Rucker's area of support. It also condUcted 
amrual supply inspections to 107 USAR/RaI'C units located in Alabama, 
Mississippi, and Florida. The Reserve Caqxment Supply Division rendered 
invaluable cust~r assistance along with tec1mical advice on administra­
tive supply procedures. In the logistics arena, the division maintained 
property book control over receipt, storage, and issue of supplies, 
clothing, and equipIBlt for fifty-six units and activities during their 
armual training and significant activities. 

In addition, the division provided shelter for 1100 Air Force 
persOlUlel and their families during two hurricane evacuations in Septan­
ber and NOvember 1985.* 

In 1985, DRCS had the responsibility of being the redistribution 
point for extra clothing obtained frem USAR and ROI'C units. Requisitions 
for individual clothing were filled frem supply source, if available, 
before being forwarded to distribution depots. Approximately $46,337.36 
was realized fran this current redistribution program. DRCS also pro­
vided teclmical assistance and ~sy visits to one USAR unit and two 
ROTC units at their request in 1985. 

Surmary 

The Directorate of Reserve Caqxment Support (DRCS) provided ongoing 
support to USAR, Ar.my National Guard (.ARR;), and RDI'C units in the area 
contiguous to Fort Rucker. In October 1985, DRCS was remJ\Ted £rem the 
admi..nistrative support of the Directorate of Plans and Training (DPI') and 
was granted autoncmy as a separate directorate. Lieutenant Colonel David 
H. Crawford assumed the position of Director on 12 NoveDber 1985, and 
Lieutenant rJDlonel Geary W. Hancock became the Deputy Director at the 
s~ t~. 

'nlroughout 1985, DRes provided logistical support to USAR, ~, and 
RC1I'C units, along with providing shelter for Air Force persormel and 
their families during two hurricanes. 

*Because a mmber of Fort Rucker and Aviation Center units were actively 
engaged in two hurricane evacuations in 1985, roost of the supporting 
doCUIEltation will be done in the unit on the Directorate of Plans and 
Training (DPI') who was responsible for the iIq>lementation of the hurri­
cane evacuation plans. 
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DRCS F'OO'IIDIES 

m, Intv. H. P. I.ePore with LTC G. W. Hancock, ATZQ-DRC, 6 Sep 86, 

hereafter referred to as Hancock Intvw, (SD 59); LOI, ATZQ-CS to DPI' et 

aI, Subj: Letter of Instruction (WI) Establis1mm.t of Directorate of 

Reserve ~ent Support (DReS) , 18 Sep 85, hereafter referred to as 

WI-DReS, (SD 60); DF, DRM to DIO et aI, Subj: Standard Installation 

Organization (SIO) Changes for FY 86, 16 Sep 85, hereafter referred to as 

DF - DRM, 16 Sep 85; Hist (U), DReS, 1985 hereafter referred to as DReS 

History. 

2Ibid; Hancock Intvw, (See above SD 59). 

1-Iancock Intvw, (See above SD 59); DRCS History. 

100 



INI'ERNAL RE\1ThVl AND AUDIT <n1PLIANCE OFFICE 

Fran 1 Jarruary 1984 through 30 June 1984, the Internal Review (IR) 
organ:ization operated as a Division tmder the staff supervision qf t~ 
Directorate of Resource Management (DRM). Mr. Kenneth D. Barrett was the 
Chief of the Division and was assisted by Mr. Don W. Phillips, the Senior 
Auditor. 

On 1 July 1984, the IR Division was realigned under control of the 
Chief of Staff, United States Amrj Aviation Center, Fort Rucker, Alabama 
and assuned tpe designation of Internal Review and Audit ~liance 
(!RAG) Office. 

Mr. Kenneth D. Barrett served as Chief of the IR Division in 1984; 
realigrmelt, however, brought about the change of his title £rem that of 
Chief to that of Internal Review Officer. Mr. Barrett maintained that 
position frCl!l 1984 throughout all of 1985. He was ably assisted by 
Messrs. Don W. Phillips and labodrow J. Farrington in both 1984 and 1985. 
The increased responsibilities brought about by the above realigrnnent 
necessitated an increase in office staff fram nine in 1984 to twelve in 
1985. 

The lRAC mission in 1984 and 1985 included staff supervision over 
the installation !RAC program. ~ehensive internal reviews and audits 
of functions and activities were perfonned by the IRAC Office on an 
ongoing basis. The IRAC staff also supervised and coordinated all visits 
by external audit agencies. Another important part of the !RAC mission 
was the preparation of reports for higher headquarters regarding fmp1e­
IIeltation of audit recOOllEldations and other major audit/review initia­
tives. The!RAC Office implemented and conducted the USAAVNC Internal 
Control Systems Program (ICSP) tmtil 1 October 1984, at2which time it was 
transferred to the Managem:mt Analysis Division of DRM. 

Accooplislmmts 

The years of 1984 and 1985 were very productive for the newly 
reorganized !RAC Office. In 1984 and 1985, the !RAC Office perfonned 52 
internal reviews/audits of appropriated fund activities at Fort RuCker. 
Six audits were accaq>lished in 1984 and 1985 on nonappropriated fund 
(NAF) instrumentalities. TWelve follow-up reviews/audits were performed 
by the IRAC Office, and 60 audit-related administrative projects were 
completed. There were a great number of external audit agency visits/ 
contacts made to and with the USAAVNC during 1984 and 1985. Mr. Barrett 
and his staff provided audit liaison for 35 of these visits/contacts. 

One important contribution made by the IRAC Office in both 1984 and 
1985 was that of identifying and documenting lOO11etary benefits. Approxi­
mately one million dollars in m:metary savings and benefits were iden­
tified as the result of the TRAC Office staff activity. 

Same noteworthy activity took place in 1984 and 1985 in regard to 
reviews, surveys, and visits which were performed by external audit 
agencies and Mr. Barrett and his staff. 
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The United States Arrrlj Audit Agency (USAAA) perfo~d an audit of 
the Synthetic Flight Training System in both 1984 and 1985. 'nle audit 
which began on 30 April 1984 continued into 1985 with a final report 
being issued on 23 August 1985. This audit scrutinized the effectiveness 
of die above system and the rn.mber of hours the system was in use. 

Facilities Support for Force MJdemization mder went an audit at 
Fort Rucker during the 9th through the 12th of April 85. !he USAAA 
however issued no report • With the fielding of the AH-64 Advanced Attack 
Helicopter at Fort RuCker in 1985, a survey of the fielding facilities, 
and support JIDdes was undertaken in Jtme 1985. Ironically this was 
undertaken during the san£ t:lne the first six of an eventual OVenty-eight 
AH-64s arrived at Fort Rucker. The survey apparently was a look-see at 
the new aircraft and its canponents. No report was issued to Fort 
Rucker. 

An important internal review on the acquisition and use of small 
cOOIJUters by organizations on Fort Rucker was perfonned during the 
January to Septeuber 1985 tin2 period. The mAC Office review was tIDst 
effective; it identified about $599,992 in IOOnetary benefits. Further 
roonetary benefits were identified in 1985 in cormection with an audit of 
the operation of a contractor-~rated parts store. '!he BIOOlmt in 
monetary benefits came to $66,743. 

Sur.I!lary 

The !RAe Office resulted frem realigrme:tt on 1 July 1984 of what had 
been the IR Division of DRM. Mr. Kenneth D. Barrett supervised both 
organizations in 1984 and 1985 with a staff of twelve civilians. 

In both 1984 and 1985, the !RAe Office supervised the installation 
mAC program. It perfonned c~rehensive internal review and audits of 
functions, and served as liaison for outside audits. The !RAe Office 
also prepared reports to higher headquarters. 
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IRAC FOOI'NOI'ES 

1Hist (U), ATZQ-IRO, 1984-85, hereafter cited as IRO History t material is 
extracted; Msg (U), FQDA-DACS to TRAOOC, Subj: Organizational Placement 
of Internal Review and Audit Cal1>liance Eleuelts, 161550Z Apr 84, (SD 
60); Staff Sumnary, ATZQ-DRM to ATZQ-C/S, Subj: Realigtmelt of the 
Internal Review and Audit Cal1>liance (IRAC) FUnction, 16 May 1984, (SO 
61); MenD, ATZQ-RM-IR, Subj: Realigrnrent of the Internal P~ew and 
Audit ~liance (IRAC) FUnction, 16 May 1984, (SD 62). 

2Ibid• 

3IRO History; Rpt, ATZQ-IRAC to ATIR-C, Subj: US Arnrj Audit Agency 
(lJSAAA) Report No. SO 85-18, Follow-Up Audit, n.d., (SD 63); Rpt, ATIR-C 
to ATZQ-IRAC, Subj: USM Report No. SO 85-18, Follow-Up Audit of Syn­
thetic Flight Training System, 29 Aug 85, Encl (SO 64). 
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CHAPI'ER III 

TRAINING 
I 

, I "1 

Training was the primary function of the departments and direc­
torates discussed in this Chapter. The training included flight 
training, academic subjects, enlisted training, and other significant 
TRADOC directed training. The organizations examined in this tmit became 
the facilitators for new concepts, objectives, and missions relative to 
training. 

104 



AVIATION TRAINING BRIGADE 

As in 1984, the Aviation Training Brigade (ATB) conducted all formal 
flight instructions at the USAAVNC, and served as Contracting Officer 
Representative (CDR) for all flight instruction undertaken by the civil­
ian contractor. 

Under the ccmnand of Colonel Haspard R. Murphy, the Brigade's three 
battalions were busy with their unique aviation missions in 1985. 

Accanp1 ishments 

'!be year 1985 was a notable year for the ATB. A total of 1,648 
Initial Entry Rotary Wing (IERW) students graduated and received their 
aviator wings. Fran the above tlUIIber of graduates, 107 were National 
Guard; 44 Reserves; 89 Air Force; 67 EURO~lATO; and 32 Allied officers. 
!be advanced programs of instructions graduated 980 students. !be 
Aviation Training Brigade personnel flew 410,421 hours relative to the 
training support mission, with no fatalities incurred. Kudos '.¥ere given 
to the ATB 7th tattalion for winning the prestigious Daedalian Trophy for 
safety in 1985. 

Speaking of the 7th Battalion in 1985, it had the responsibility for 
coordination of the personnel, administrative, and logistical support 
required to conduct flight instruction for Initial Fntry Rotary Wing 
(IERW) and advanced rotary wing flight training for officers, warrant 
officers, warrant officer candidates, allied officers and enlisted 
observers. 'nle training given these aviators eq>hasized individual, crew 
and team skills in terrain flight, night fighting, gurmery and airland 
battle tactics. The 7th Battalion was also responsible for the operation 
of Hanchey Ar.nrJ Heliport. 

!be 7th Battalion was coomanded by Lieutenant Colonel Clarence S. 
lvie, fran the begitming of the year until 26 Novenber 1985. He was 
replaced by Lieutenant Colonel Alvin B. Cobb who ccmnanded the Battalion 
for the remainder of the year. 

The 7th Battalion trained aviators to fly the AlI-I, OH-58A/C, 
OR-S8D, and AH-64. In the AH-1 arena, the battalion trained 512 United 
States and Allied aviators, and qualified 70 DA and Allied instructor 
pilots. Close to 200,000 hours were flown without a major accident. In 
1985, the Of ficer Rotary Wing Aviation Course (ORWAC) and the Warrant 
Officer Rotary Wing Aviation Course (IDRWAC) along with the Instructor 
Pilot Course (!PC) and the Enlisted Aerial Observer Course qualified 700 
students. 

During 1985, the battalion initiated a new training flow for OPJilAC/ 
WORWAC called 6-4-2. The first six weeks were spent by the students in 
the OR-58A/C, being taught how to navigate in a terrain flight environ­
trent, and introduced to the basic skills which an Aeroscout needed to 
successfully accomplish his missions. Forty-one flight hours were 
utilized during this stage. '!he students during the second stage of four 
weeks were introduced to night flying and were qualified in the AN-PVS 5 
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Night Vision Goggles. Twenty-five flight hours were used in this stage. 
During the final stage of two TNeeks, the students were introduced to a 
J-Serles 'IO&E organization, and AH-l (Cobra) and A-I0 (Jet) aircraft as a 
Joint Attack Team (JAAT). 

In October 1985, the battalion began training enlisted soldiers to 
be Aeroscout Observers (Fnlisted Aerial Observers Course). The enlisted 
aerial observers .flew forty-nine hours during the day and eighteen hours 
during the night.'-

The 8th Aviation Training Battalion was located at Cairns Arrcrj 
Airfield (eMF), one of the busiest Arcrrj airfields in the world, logged 
over 480,000 tooVelIBlts in CY. 85. 

Under the ccmnand of Lieutenant Colonel L. Dean Gould from the 
beginning of 1985 until 19 July 1985, at WhiCh time Lieutenant Colonel 
Richard L. Baker became the Battalion Ccmnander for the remainder of the 
year. Major Alvin R. Sneckenberger was the Battalion Executive Officer 
for the entire year. 

The 8th Aviation Training Battalion had as its mission the plarming, 
organizing, conducting, and supervising of all flight instruction courses 
at Cairns Arcrrj Airfield. It also evaluated the flight contractor's 
operations and perfonnance, and recoomended changes to POls and pertinent 
training literature; and the 8th Battalion operated Cairns Arcrrj Airfield. 

Incidental to its mission, the battalion developed the script, 
provided coordination and conducted all of the Student Parent Aviation 
Reviews (SPAR), whiCh served as both a history and flying overview of 
Arcrrj Aviation which was presented to all graduating flight school classes 
and their families. A tmdified version of the SPAR was developed and 
presented by the battalion at the Dothan Airport :in June 1986 as part of 
Alabama's Air Fair '85. 

TIle 8th Aviation Training Battalion provided CH-47 support for 
ARTEP, field problems, and airm:>bile training for several units at Fort 
Rucker such as the 260th Field Artillery, and the 1st Aviation Brigade. 
The battalion also provided coom.mity action support in Novenber 1985 by 
assisting in the dismantling of a road bridge near Andalusia, Alabama. * 
The batta!ion logged over 67,000 flight hours in 1985 with only one Class 
D mishap. 

The ATB 9th Training Battalion at Lowe Field was busy in · 1985. 
Under the cannand of Lieutenant Colonel Robert J. Stallings, the bat­
talion trained over 1,500 graduate and undergraduate flight students fram 
the United States and various foreign cOLmtries. Over 160,000 flight 
hours were flown in the conduct of UH-1 and UH-60 aircraft qualification, 
night/night vision goggles, tactical and instructor pilot training. 
Conceming the UH-60 Blackhawk, a tragedy took place in March 1985 when a 
Blackhawk helicopter fran the 9th Battalion crashe d, killing all 

*See adjunctive remarks in unit of 1st Aviation Brigare. 
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occupants. This led to the grounding of the entire Ar:nrJ Bla~ fleet 
for a 11UIIi:>er of weeks. As the result of this tragedy, the 9th Battalion 
began the plarming and coordinating for the construction of a mem:>rial 
court to be dedicated to all aviators who were killed while training on 
flights originating fran lDwe Ar:nrJ Airfield. However, the battaliCJ9, in 
spite4 of the above tragedy, pressed on successfully with its mission in 
1985. 

Sumnary 

The Aviaticm Training Brigade mder the ccmnand of Colonel Haspard 
R. M.lrphy, had a successful year. Its three battalions were responsible 
for flight training at Fort Rucker. Ntmbers were an i.nq>ortant ingredient 
in the brigade's mission. For exmq>le, the brigade graduated over 1,600 
IERW students and logged over 410,000 flight hours. 

The three training battalions enulated the brigade by training over 
1,400 students and well over 200,000 flying hours. The only thing to mar 
the above figures and the brigade's mission was the crash of a UH-6tJ 
Blackhawk in March 1985 with the loss of all occupants. 
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ATB FOOIIDI'ES 

lHist (U), ATZQ-ATB, 1985, hereafter cited as ATB History, material is 
extracted. 

2Ibid. 

3Ibid; SPAR Review, 9 Aug 85, (SD 65). 

4ATB History. 
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DEPARIMFNr OF GUNNERY AND FLIGHI' SYSTFMS 

The USAAVNC Department of Gurmery and Flight Systems (IQ'S) wa.s 
moor the ccmnand of Colonel ~l:WYll L. Nutt. Lieutenant Colonel Robert 
E. Harry was Deputy Director and Sergeant Major Frederick D. Haney served 
as the mit Sergeant Major. 

IQ'S had four branches: Headquarters, Administrative, Supply, and 
Operations. The departmmt was also responsible for three training 
divisions: Aviation, Flight Simllator, and Weapons and Gunnery. In the 
area of training, IQ'S provided aviation academic and systems training, 
cockpi t procedural training, and flight sinulator training for students, 
staff, faculty, and other Arr.rrJ aviators. It served also as the proponent 
for aerial gunnery. 

Accoop1is1:mmts 

During CY 85, rx;FS !q>l€!llelted academic training in support of 37 
Programs of Instructions (POI), and was the proponent for thirteen of 
these POls as well as for aviation 'Weapons and gunnery doctrine. 'nle 
Department of Gumery and Flight Systems also was actively involved with 
the integration of aviation into the camined arms training at the 
National Training Center (NrC). M:>bi1e Training Teams (MIT) and New 
Equipment Trainlng Teams (NETr) were also supported by IQ'S. 

The Operations Branch served as the coordinating agency for the 
department in 1985. '!he branch canpleted nvo major projects in 19R5, 
that being the autanation of course scheduling and the initiation of a 
suspense doCUIelt program. The branch also was the Point of Contact 
(POC) for the AlLAN system of post-wide cClIplter interface and autanation 
of the Aviation Information Manageoont System (AlMS). 'nlroughout 1985, 
the Operations Branch coordinated external and internal tcademic trainlng 
while ref ining DGFS Standing Operating Procedures (SOP). 

The DGFS Supply Branch maintained effective operations during 1985, 
though having to DDVe to a new location during the year, which was 
canpleted without loss of equipment or interruption of service. 

'!he Adninistrative Branch in 1985 provided acb:ini.strative support 
for 255 officer, enlisted, and civilian persormel. Autanation was 
introduced into acb:ini.strative activities during the year, and several 
data base programs were developed by the branch which enhanced adminis­
trative effectiveness. 

The IQ'S Aviation Division tmder went reorganization in 1985. Its 
Aviation Systems Branch split into the Scout Systems Branch and the Cargo 
Utility Branch. The division was responsible for the design, develop­
ment, and instruction of aviation subjects and aircraft systems. Design, 
development, and instruction of aviation subjects and aircraft systems 
came under the suzerainty of the division, that was provided to students 
during initial entry and graduate flight programs and officer 
professional development courses. 
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In Decmber 1984, the Coomanding General, Maj or General Bobby J. 
Maddox revitalized the M.llti-Track initiative. '!he Aviation Division was 
tasked to be the facilitator for the initiative. Multi-Track was 
efficacious because it toodemized the Initial Entry Rotary Wing Aviator 
Course (IERW). 

'!be current IERW flight training course at USAAVNC consisted of 175 
hours of flight instruction in as many as three different helicopters and 
42 hours of instruction in the Synthetic Flight Training Sinulators 
(SFI'S) • 

MUlti-Track however was better because it was a bi-level training 
program which incorporated the IERW course at the undergraduate level and 
nultiple aircraft transition courses at the graduate level. Under 
Multi-Track, the UH-l was to be the Primary Phase vehicle instead of the 
lH-55. Expanded UH-:60 and AH-l training programs added IERW (Multi-
1'rack) diversity, and increased flexibility to tI£et fleet exigencies. 
Training in the above two aircraft was designed to build on the fotmda­
tion established in the UH-l. IERW, under the above concept, was to 
provide advanced catDat skills training to aviators in one of four 
aircraft: UH-IH, OH-58, UH-60, and All-I. Instrument training in the 
Multi-Track toode was to be extended fran 55 to 67.5 hours. Hulti-p:-ack 
was tentatively to begin in FY 88 with full implE!llBltation in FY 89. 

The Aviation Division curriculum was all inclusive. It included 
aerodynamics, weather, instrument academics, aircraft systems, instructor 
pilot fundsrreltals, safety, and dynamics of aircrew coommication and 
coordinatiOn. These subject areas supported mlltiple flight courses, 
aircraft transitions, refresher training, flight surgeon training, and 
instnment training. 

In 1985, the division mder went autcmation, which provided faster, 
better controlled, and tmre reliable processing of publications, rosters, 
action reports, lesson plans, examinations, and student handouts. (he 
means of interaction that rx;FS believed to be important was that between 
a user and a canputer. It therefore proposed the implementation of the 
Interactive Video Disc System (IVD) for utilization of academic blocks of 
instruction. IVD was what DGFS needed. It was a visual meditm for 
information delivery, which was controlled by a couputer, and had inter­
actional capability between a couputer and its user. The systen had 
heightened efficacy because it allowed rapid access to large quantities 
of :Information, and could tmdify the level of difficulty associated with 
such a system. It had also i.nIoodiate feecD:>ack capability and could 
provide a means to manage nnltiple skill levels of aircraft systems 
related to specific sUbject areas. 

The Flight Sinulator Division (FSD) provided synthetic flight 
tra:fning system (SFI'S) support for all fixed and rotary wing training at 
the Aviation Center. It was also the proponent for SFl'S configuration 
management and software support for all flight sinulators worldwide. 

FSD had the responsibility for procurem:mt of persormel for NEIT and 
DES assistance visits. '!he Flight Sinulator Division also had the 

110 



cockpit procedural training and performance plamrlng for all UH-l courses 
at the Aviation Center. 

'!he FSD flight sinulators were extensively used in 1985. The UH-l 
sinulators logged 112,155 hours and the UH-60 flight sinulators ' logged 
7 ,095 hours. In tum, the CH-47 flight sinulator logged 3,410 hburs. 
Noteworthy was the fact that compared to actual aircraft costs, simulator 
use represented a cost avoidance of over 45 million dollars. 

A milestone was reached on 18 Jtme 1985, at which tine the UH-1 
flight sinulators reached their millionth sinu1ator hour. 'Ihis was IIDre 
hours flown than any otlter sinulator worldwide. '!he one million hours 
represented a cost avoidance of 365 milJj-on dollars, with of course, the 
benefits of no injuries Or loss of life. 

The Weapons and Gubnery Division (l-G) developed, conducted, and 
evaluated performance oriented instruction on aircraft and weapon SystEmS 
for U. S. Army attack and advanced attack helicopters. For e.xaIJ¥>le, 
instruction was given l.ft the All-I Flight Weapons Simulator (FWS), the 
AH-64 Cockpit and \VeaponS Energency Procedures Trainer (CWEPr) as well as 
the classrocm environmen~. The division was also the Anny-wide aviation 
proponent for aerial range and gunnery operaticns, Standards in Training 
Conmission (STRAC) issues, M.llti-Purpose Range CoIq>lex (MPRC) develop­
mmt, and FM 1-140. Irt served also as USAAVNC lead for aviation 
integration at the Natiorl Training Center (r-1rC). 

In May 1985, the 'trn chaired a ccmnittee known as the National 
Training Center Joint Working Ccmnittee. The ccmnittee' s primary purpose 
was to coordinate the integration of aviation into the carbined anns 
training at NOC. 

FM 1-140 , the Aerial Gurmery Manual tmder went revision in 1985 and 
was scheduled for further revision in 1986. STRAC education visits were 
conducted by the t.rn during the tmnths of October and Deceni>er 1985. The 
visits were to brief major installation commanders on the rationale for 
and against the STRAC programs, and to provide instruction on how to 
SlD)()thl y integrate STRAC into current training programs. 

DGFS trainers caq>leted academic and special device training at Yuma 
Proving Grounds in Arizona on the AH-64 in April of 1985. Three CWEPrs 
'Were delivered in May 1985; contractor provided training Ii terature was 
developed; and on 12 Jtme 1985, the first AH-64 Aircraft Qualification 
Course (AQC) at Fort Rucker cOOllElced. By July 1985, the first AH-64 ~ 
students bad begun in CWEPr. 

Smmary 

The DepartlIEnt of Gurmery and Flight Systems (DGFS) provided 
aviation academic and systems training, cockpit procedural training, and 
flight sinlllator training for students, staff, faculty, and other Anny 
aviators. It was also the proponent for aerial gunnery. Colonel Menryn 
L. Nutt served as the OOFS Director for all of 1985. 
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DGFS FOO.maI'ES 

lHist (U), ATZQ-GFS, hereafter cited as GFS History, material is 
extracted; Lessons Learned, ATZQ-DGFS, Subj: NrC Lessons Learned, n.d., 
(SD 66). 

2GFS History, PP, Army of Excellence Training System, n.d., (SD 67). 

3Certificate, "One Million Hours," 18 Jtme 1985, (SD 68). 

4mnutes, ATZQ-GFS-~, Subj: Minutes of the 21 June 1985, trrc l-brk 
Coomittee Meeting, (SO 69). 
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DEPARIMENI' OF ENLISTED TRAINING 

The Department of Fnlisted Training (DOET) played a significant role 
at the Arrrrj Aviation Center (USMVNC) in 1985. Under the ccmnand of 
Sergeant Major W. R. Dunn, ~ served as Director for all of 1985, DOET 
provided academic training (less madical) for the Arrrrj Aviation Center in 
areas such as aircraft maintenance, flight operations, air traffic 
control, noncoomissioned officer advanced course, and officer/warrant air 
traffic control instruction. 

DOET was canposed of a Headquarters elarent which included an 
Administrative, Supply, and Operations branches. It also had two train­
ing divisions which came under the supervision of the department--the 
Haintenance Training Division and the Air Traffic Control Division. 

AccaIJ>lislunents 

nxrugh OOET had been established for only a year, it positioned 
itself as one of the bright new boys on the block. In conjunction with 
its academic support of seven programs of instruction (POI), the Depart­
IIElt of Enlisted Training tested the field mettle of its soldiers by 
restructuring the Field Training Exercises (FIX) for the 67N, 67V, 93J;, 
93H, and 93P AIT soldiers. '!he young soldiers learned and sharpened 
their soldiering and technical skills in the field. * '!be five-day, 
four-night FIX served to toughen the ymmg soldiers and at the same time, 
served to instill a noticeable sense of elan and pride in the Branch and 
in the Arrrrj. 

In January 1985, DOET nmred its field training site frem Rr-9 to 
TAC-X which is located near Samson, Alabama, approximately 30 miles NH of 
Fort Rucker. Live air traffic training was initiated in March 1985. The 
tIDVeJIelt to the new area of training facilitated an enhancement of 
training for Aviation soldiers at Fort Rucker. 

The Department of Enlisted Training excelled in its first Adjutant 
General's Inspection held in March 1985, and did equally well in the 
'IRADOC Aviation Resource Management Survey Inspection. OOIT also during 
the year developed and revised seven POls for IDS 67 and 93. nus 
revision brought the POls roore 1 into line with the exigencies and expec­
tations of the Aviation Branch. 

Stmnary 

The Depart::lrent of Fnlisted Training, with its varied mission of 
academic, technical, and field training for its branch soldiers, con­
tributed nuch to the fielding of a exemplary Aviation soldier. '!be tren 
and wanen of OOET in 1985 made the axicm, "Above the Best," truly notice­
able and cogent to all who saw the DepartIIelt' s finished product--the 
Aviation soldier serving his or her branch and nation. '!hey truly 
provided an extra ''Dinension of Excellence." 

*Refer also to unit on 1st Aviation Brigade for related data. 
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OOET FOOnUIES 

1Hist (U), ATZQ-ET, 1985, material is extracted. 
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DIREC'IDRATE OF TRAINING AND DOCTR1NE 

In 1985, the Directorate of Training and 1X>ctrine (00l'D) performed 
its nultiple mission in its usual capable manner. rom cOt1Pucted 
'co1lective and individual missions relative to aviation doctrine, and 
also perfonmd job and task analysis. '!be directorate also exercised 
staff managercent of design and developnent of resident and extension 
training and doctrinal literature. An attendant f\mction, equally as 
important as those previously lBmtioned, was serving as the trainer 
representative in the acquisition of new systans flight sinulators, and 
new aviation equipnent. The USAAVNC and faculty were also given 
in-service training by OOID staff. 

WID had two directors in 1985. They were Colonel Janes P. Hunt who 
served fran the begimrlng of 1985 until Noveuber 1985, and Colonel Jack 
E. Easton who served as the incurbent for the remainder of the year. 

'!he directorate had three deputy directors in 1985. Lieutenant 
Colonel Alfred J. Davis served frem 1 Jarruary 1985 until 13 Mirch 1985. 
His replacenelt was Lieutenant Colonel Louis McAdams who served frem 1 
April 1985 until 11 Septenher 1985, at which t:i.too Lieutenant Colonel 
Ronald J. Winberly as~d the position of rom Deputy Director. 

'!be directorate was initially canprised of six divisions in 1985. 
They were Course Developnent, Individual Training, Unit Training, 
Publications, New Systems Training and Sinulator Acquisition, and Staff 
and Faculty Developnent. rom however under went a reorganization in May 
1985 to better align it with the objectives of School l-ndel 83. * The 
reorganization brought about two less divisions based on the cooi>ining of 
Individual Training and Unit Training into one division. 

AccOOJ?lislmmts 

!be year 1985 was a significant year for rom. It served as the 
facilitator for three Armywide aviation meetings. They were the 
Assistant Ccmnandant ' s Conference, 8-9 Jarruary 1985; Aviation Council 
~ritus (ACE 85), 23-25 Septmber 1985; and the Brigade Ccmnanders' 
Conference, 8-11 December 1985. These conferences brought together key 
aviation Pfrsormel to discuss important issues relative to the CaIDined 
Arms Team. 

In May 1985, the heretofore trentioned Individual and Unit Training 
Division (IlJID) had its begimrlng. '!he ItJID cooi>ined the Individual 
Training Division, Unit Training Division (which becmre Unit Training 
Branch), and Course Developnent Division. 

Flight Systems, Extension Training, Enlisted Training and Officer 
Training emanated fran the Course Developnent Division, and in tum 
enhanced the inl>lementation of mission requirem:mts. 

*See the 1983 Annual Historical Review for unit on School Model 83. 
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The IUrD had three Division Chiefs :in 1985. Lieutenant Colonel 
Terry J. Welch served frem 1 January 1985 until 3 July 1985. Major Brian 
L. Trach became Division Chief on that day and served as Division Chief 
until 28 October 1985, at which time he assuned the position of 
Operations Officer. His rep1acerrent, Major(P) Gus M. Meuli, II, served 
as Division Chief fran 28 October 1985 until the end of the year. 

Officer and Warrant Officer Professional Development Training was 
enhanced in 1985 with caq>letion of the Front-End Analysis (FEA) for the 
Aviation Officer Advanced Course (AVOAC), Aviation Officer Basic Course 
(AVOBC), and Officer Air Traffic Control (OATe). Critical tasks, skills, 
and knowledge appropriate for job positions held by Aviation captains, 
lieutenants, and ATe specialists were identified by FEAs, which brought 
about changes in POls. All of the above carE under the control of the 
rom Officer Training Branch (CYl'B) • The arB :in 1985 studied the 
feasibility of &naIl Group Instruction (SGI) in the AVOAC, and after 
extensive examination, the arB in conjunction with DCAT and the 1st 
Aviation Brigade decided SG1 was the wave of the future and plarmed for 
its eventual development and inl>lementation. 

In 1985, the arB also as~d responsibility of POI management and 
inl>lementation of the previously mentioned courses and the Aviation 
Pre-Ccmnand Course (PCC) and the Aviation Warrant Officer Advanced Course 
(AIDAC) . '!be arB made certain FEAs and POls neshed as outlined in TRAOOC 
Regulation 350-7. 

!he Fn1isted Training Branch (Ern) , was program manager for 
establislmmt of IDS 93B Aeroscout Observer. lq>ortant actions were 
cCJ11>leted in support of this program. '!hey were organizing and chairing 
of the Task Selection Board; staffing and distribution of POls; 
reccmnendation that the proponency shift frem DCAT to DOEl'; preparation 
of clocuneltation for AR 611-201; and spearheading efforts to develop 
soldier training publications (STPs). 

ETB took the initiative to make sure that the voltuninous 11)8 93H and 
93J consolidation study was completed for sUbmission to TRAOOC for its 
examination, and hopefully, its approval. ETB, in conjmction with the 
above study , organized and chaired the team that prepared the 
Consolidation IupI€!Iel.tation Plan, and also prepared doC1.mmtation for AR 
611-201. 

ETB and the Aviation Proponency Office (APO) collaborated to prepare 
clocuneltation of CMF 28 and lDS 93D fran the Signal Branch to the 
Aviation Branch. Phase I of the transfer began with the signing of the 
~randun of Agreement (K)A) on 9 July 1985 between its two branch 
schools. Phase II was to ostensibly begin on 1 October 1986, at which 
t~ the USAAVNC was to begin conducting j<t' and task analysis, and 
writing of the Individual Training Plan (ITP). 

rom canpleted in 1985 an analysis of flight following tasks for IDS 
93H and 93J. A board was convened to inquire into field cOOl>laints 
regarding flight following task training. An action plan was written and 
approved and a questionnaire was prepared to conduct field surveys in 
Germany and Korea. Questiormaire data was processed and critical tasks 
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chosen by a task selection board; these tasks were added to Systems 
Training Plans (STP) for the new consolidated air traffic control MOS, 
and will be incorporated into the school when the new POI is implerrented. 

In 1985, analysis for establishnent of a new Basic NCO Course 
(BNOOC) was cOO1>leted and worksheets handed off to the DepartnElt of 
Enlisted Training (OOET). The analysis actually came about by a message 
fran TRADOC which directed that training strategies for coobat support 
11)S' be the s~ as those for coobat arms. To cClll>ly with the new 
strategies, the USAAVNC used correspondence courses in lieu of 
nonexistent teclmical courses. El'B ~ver was looking down the road to 
1987 at Which time a new resident BNCOC, replete with technical courses, 
was to be :lJll>lemmted. 

ETB also served as manager of the Joint Service Comnand (JSC), 
directed :lJll>leuettation of Joint Interoperability Tactical Comnand and 
Control Systems (JINrACCS) training at the Aviation Center. It also 
prepared and staffed the Aviation Armex to the TRADOC Individual and 
Collective Training Plan (ICTP), which identified funding, equipISlt, 
time, facilities, and personnel needed to :lJll>lement training. 

Colonel Easton tasked ETB to research and brief directorate-level 
management on TRADOC soldierization requirements and how soldierization 
was being incorporated into enlisted courses. 

In conjunction with the Staff and Faculty Division, ETB prepared the 
five-year study reaffinning the Southern Association of Cblleges and 
Schools (SACS) Accreditation Study. A seven-person SACS team cane to the 
Aviation Center fran 9-11 July 1985. Its primary mission was to examine 
the education program standards prepared by ETB. The team gave ETB kudos 
for its standards. 

By the end of the year, Ern had successfully staffed, obtained 
approval, and distributed the revised 93H, 93J, 93P, and advanced N(X) 

POls. The ASI Zl Enlisted Aeroscout and IDS 93BlO Aeroscout Observer 
were also developed and staffed. 

The OOID Unit Training Branch had as its primary mission the 
management of the USAAVNC Anrrj Training and Evaluation Program (ARTEP). 

The Ccmnanding General directed the devel~nt and fielding of 
USMVNC ARTEP products by 1 July 1985. rom ARTEP developers assuned 
total responsibility for ccmplying with the directive. '!he Unit Training 
Branch tIOVed with great alacrity to develop and revise when necessary, 
all ARTEP products. USAAVNC ARTEP products were on-line by 1 July 1985. 
nus placed the Aviation Center well ahead of other TRAOOC installaticms 
in canplying with the ConDined Arms Center (CAC) guidance of 
transitioning fran the previous ARrEP fOl.1!lat to an improved ARTEP. 

In its new role as the ARTEP manager, the Unit Training Branch (UTB) 
conducted a training workshop for the Aviation Center . training 
departments which focused on new iIq>roved ARTEP developISlt processes, 
milestones, and associated responsibilities and requirements. 
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The Unit Training Branch in 1985 also hosted the Air Defense 
Artillery (ADA) and Armf Aviation Cooperative Training Exercise Critical 
Task Selection Board. Cklly exercises which involved Armf Aviation and 
air ~fense were discussed. 

The Light Infantry Division Aviation Brigade was assisted by urn 
developers in developing a generic, branch-oriented, Train the Trainer 
and Light Fighter Course II. Individual and collective tasks were 
delegated as a starting point for the development of Light Infantry 
Division instruction. 

The Extension Training Branch served as the manager of a mmber of 
programs such as the Training Extension Course which was a civilian 
developed course; the Armf Correspondence Course Program (ACCP); the 
Department of the Armf Audiovisual Program (DMP); and two Joint Optical 
Information Network (JOIN) programs for the recruiting ccmnands. 'nle 
branch did things other than just management procedures. It conducted an 
annual review of 126 fielded television programs, and assisted in the 
development of the Ali-IS Scenario Pilot Program for interactive video 
disc development. 

!be Flight Systems Branch (FSD) was an inqx>rtant player in OO'ID by 
virtue of its leadership in providing task analysis and reviews for 
development of aviation training materials. In 1985, the branch 
conducted front-end analysis (FFA), task analysis reviews, and as~d 
responsibilities for POls and Aircraft Training Marruals (A'IM) managa:rent 
fimctions. Speaking of FEAs, a cClll>lete FFA was undertaken by the Flight 
Systems Branch for the 0I1-S8D systems to detennine cClIbat skills for both 
seats of the aircraft. 

'!he branch conducted tasks analysis reviews for both rotary and 
fixed wing aircraft. Subject Matter Experts (SME) fran the Aviation 
Center and other Aviation units provided input to the development and 
refinement of crl tical task lists. 

Reviews were also conducted for the Rotary ~Jing Instruroont Flight 
Examiner (mJIFE) Course, UH-60, Ali-I, CH-47 , OV-1 Aviator Qualification 
Course (A~), and U-21 Instructor Pilot Course (IPC) , and revised where 
necessary. 

PUblications and training literature were administered by the 
Doctrinal Literature Managerent Division (DIMD). It administered the 
TRAOOC-directed Armywide Doctrinal and Training Literature Program 
(ADTLP) for 97 DA publications. nus included determining ADTLP 
requirE!IElts for assigned categories of publications and coordinating 
with academic departments to supply writers and subject matter experts 
(SHE). This was done in close coordination with depa.rt:IIlmts responsible 
for each area of expertise. OOID also prepared field marrua1s, DA 
pamphlets, training and field circulars, ARTEP, soldier training 
publications, military qualification standards, officer support packages, 
and USAAVNC literature products. 

The year 1985 proved to be a very productive and educational one for 
01110. With the trenE1dous cooperation of the training depa.rt:IIlmts, DIl1D 
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ensured that USAAVNC met all its TRADOC contract obligations for doctrine 
and training literature. This was a significant accanplislmmt 
considering USAAVNC was still in the process of creating its own set of 
Aviation Branch publications. The introduction of UPDATE publishing made 
1985 a very educational year. While it smmded good in concept, UPDATE 
proved to be too resource intensive in application. The tine and 'uvney 
spent on trips back and forth to Fort Eustis , strongly indicated the 
system was ~ractical for doctrinal literature production. 

In 1985, the New Systems Training and Sim.tlator Acquisition Division 
(NSTSAD) was responsible for plarming and coordination of training 
developnent actions which were necessary for support of developnent of 
aviation systems, subsystems and related subjects. It also provided 
liaison and coordination regarding the developnent of the Aviation 
systems and subsystems. NS!SAD was the TRADOC user representative for 
the developnent of simllators and training devices. The division had 
three chiefs in 1985. Lieutenant Colonel Roger Stallings served fran 1 
January 1985 to 8 February 1985. Major Ronald Racinawski becaIOO division 
chief on 8 February and served in his position until 13 June 1985. 
Lieutenant Colonel Raynnnd Sheafer was the division chieffrcm the 13th 
of June 1985, for the remainder of the year. 

NSTSAD in 1985 was the Training Managarent Agency ('!MA) for Aircraft 
Survivability Equipment (ASE), and made certain all training milestones, 
teclmical manual validations, and testing of training were cOlJl>lete for 
ASE requirenBlts. 

The division developed an interim training device (Aircraft 
Survivability Equipnent Trainer (ASET I» as a quick fix to a critical 
ASE training need, and was also able to acquire 17 MICROFIX systems to 
support the ASET I training package. NSTSAD also defined the require­
ments for ASET II, which was the follow-on desktop trainer for a 
permanent fix t o the ASE training needs; ASET III, an airborne training 
device; and ASET IV, a family of ground-based4 threat training devices 
replicating various Soviet Bloc threat vehicles. 

NSTSAD was exceptionally busy within the training tmde in 1985. For 
e:xaJlt)l e, it developed an exportable training package for Identification 
Friend or Foe (IFF) ; sent ASE equipment to Fort Gordon prior to 
establislmmt of ASE training; taught an ASE class to the 7th ATC in 
Germany; de .DrlStrated ASET I at the Aviation Ccmnander' s Conference; 
briefed the CG on the approved training strategy for ASE; and briefed 
Lieutenant Gene5al Robert W. Riscacsi, the new Deputy Ccmnanding General, 
TRADOC , on ASE. 

As the User Representative, NSTSAD was inst:'nmmtal in ensuring that 
user requirements were net through direct involvement in the fielding of 
two AH-l Flight and Weapons Simllators (FWS), three Doppler Navigation 
System Trainers, an upgrade of computers for a Radar (Target) Operator 
Training Complex (RIDrC), the defining of requirements for an area 
scoring device, and a 2. 75 inch training rocket warhead. NSTSAD was able 
to get the UH-60 Air-GrOlUld Fngageuent System (AGES) program accelerated 
to get under operational contract. Relative to this, the division 
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obtained Required Operational Capability (ROC) for the AH-64 , CH-47D, and 
OH-58D. 

To enhance coobat effectiveness training in s:i.nulators with visual 
systems, NSTSAD developed a threat data base for the AH-1, UH-60, and 
CH-47D flight s:im.tlators. rom also found tima to get Aviation included 
in the Laser Target Interface Device (LTID) system. 

NSTSAD conducted several major studies in 1985. '!hey included a 
Delphia study of visual sinulators now fielded, UH-60, AlI-I, and CH-47 , 
to determine the amrual hour requi.renE11ts for an aviator to maintain 
flight and coobat skills. Other studies included a UH-1 FS; a J-22 
operator's study; a AH-1 FWS location study; and a laser training 
requi.rSIBlt study. Training device studies were undertaken on the AH-64 
CWEPT and the Aviation Conbined Arms Team Trainer (ACATI). en the I1IX 
side of the house, NSTSAD6 initiated a sinulator manning study and a 
HARIMAN and MANPRINI' study. 

The NSTSAD accooq>lishments were many and noteworthy in 1985. 
However, in 1985, the division faced saoo glaring problems. For one 
thing, its requirements increased while conversely authorizations 
decreased. There was also a shortage of military personnel to fil l 
available slots and several individuals were on extended special duty. 
The manpower shortages caused delays in proj ect initiation, while 
rechlction of 'mY funds caused problems in user representation at critical 
decision ~etings which resulted in lost training benefits of scme 
training systems and increased costs in other areas of training. The 
division was also encunbered by lIUch tiIre being wasted addressing 
problems after the fact when attendance at meetings could have prevented 
additional effort and loss of time. 

'Ihe OOID Staff and Faculty Developnent Division (SFDD) developed 
policies and procedures relative to the operation and administration of 
instructional programs in support of the Army Aviation Center. The 
division was the proponent of USAAVNC PaJl1lhlet 310-4, Preparation and Use 
of Lesson Plans and Instructor Guides; USAAVNC Panphlet 350-10, Staff 
and Faculty Developnent Program; and USAAVNC Regulation 350-15, Criterion 
Testing. SEnD personnel served as training consultants and trainers of 
the Aviation School's staff and faculty. 

The division taught a variety of courses for the USAAVNC staff and 
faculty to include: Fnlisted and Officer Instructors Training, Basic and 
Advanced Cotmseling and Human Relations, Education Statistics, and Corrbat 
Development Orientation. '!he Instruction System Developrret1t Course was 
replaced by the Systems Approach to Training Course, to comply with 
TRADOC Regulation 350-7. 

Mr. Edward &Jell was Chief of Staff and Faculty Developnet1t Division 
through 14 July 1985. He was followed by Mr. Charles A. Thanley on 15 
July 1987 who was the Chief for the remainder of the year. Three vacant 
education specialist positions were filled during 1985 by Mr. Mike 
Rogers, Mr. Ken Marchman and Mr. Franklin Veal; and ¥..s. Judy Hudson 
became the division secretary. With these personnel changes, the 
division, with one exception made a caq>lete turnover. 
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In order to enchance the quality of academic instruction, the Deputy 
Assistant Ccmnandant directed the i.tq>lemmtation of the Acadanic 
Instructor of the Quarter and Year Programs. M:>re than 600 classrocm 
evaluations ~re canpleted and the Academic Instructor Badge Program 
initiated in 1985. Professional develOJXlletlt of academic instructors was 
continued at the Aviation Center by the awarding of 21 SE!t}ior Academic 
Certificates and 12 Master Academic Instructor Certificates. 

The Staff and Faculty DevelOJXlletlt Division under went many important 
and positive changes in 1985; this resulted in a noticeable enhancarent 
of the mission, and subsequent improvEmmt in staff and faculty 
professionalism. 

The Directorate of Training and ~ctrine (DO'ID) had the 
responsibility of job and task analysis; staff manageuelt of design and 
develOJXlletlt of resident and extension training; in-service training and 
developnent for the USAAVOC staff and faculty, and trainer representation 
of new systems, flight sinulators, and new aviation equiprrent. 

Colonel James P. Hunt and Colonel Jack E. Easton were the two 
directors of DOTD in 1985. 
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rom FOOmOTES 

IRist (U), ATZQ-TOO, 1985, hereafter cited as TOO 85 History, material is 
extracted; Exec Sunmary, U. S. Arnrj Aviation Council :8neritus, ACE 85, 
23-25 Sep 85, (Agenda), (SO 70); Exec Sumnary, Brigade Ccmnanders 
Conference, 8-11 Dec 85, (Agenda), (SO 71). 

2wA, ATZQ-ATZH, Subj : Guidelines and Operational Relationships for 
Avionics Training, 9 July 1985, (SD 72). 

3 TOO 85 Hist. 

4Action Doctnrent, ATZQ-TD-ST, MHl, Aircraft Sm:vivability Equi~nt 
Trainer I (ASET I), (SD 73); Msg (U), ATZQ-CG to AE'IT-'ID-AV, Subj: 
Aircraft Sm:vivability Equiptelt Training I (ASET I) Fielding furope, 
151200Z July 85, (SO 74); DF, ATZQ-TD-ST-ASMD to et aI, Subj: User 
RequirenElts for Aircraft Survivability Equiptelt Trainer, (ASET II), 22 
Aug 85, (SD 75); Mem>, ATZQ-'ID to ATZQ-(X;, Subj: Response to Ccmnanding 
General Inquiry About ASET I Letter to III Corps Aviation Officer, 10 Sep 
85, (SD 76); Ltr, ATZQ to R1SAV, Subj: Aircraft Sm:vivability Equiptelt 
(ASE) Training Support, 26 April 85, (SO 77); t1sg (U), A FOP-TV to Cdr, D 
Co, 229th Avn Bn, ATZQ,Subj: Aircraft Survivability Equiptelt Trainer 
(ASET I), 030930Z Jun 85, (SD 78). 

5SS , ATZQ-TOO to ATZQ-ATB, Subj: MJDE 4 Identification Friend or Foe 
(IFF) Training, 26 Feb 85, (SD 79); Msg, ATZQ-CG to ATSA-AC, Subj: 
Identification Friend or Foe (IFF), 251500Z Feb 85, (SO 80); Msg (U), 
ATSA-AC to ATZQ-(X;, Subj: IFF, 151600Z Feb 85, (SD 81); Hist (U), 
Aviation Systems Training Research Branch (AS'lR), Calendar Year 1985, (SD 
82); Msg (U), ATZQ-CS, Itinerary for Visit, 260900Z Jul 85, (SD 83). 

~, NGB-AVN-OO to ATIC-JM), Subj: UH-1 Flight Sinulator Requirem:mts 
Study,S Sep 85, (SD 84); MemJ, M'lSAV-1S to ATl'C-<M:>, Subj: UH-l Flight 
Sinulator Requirements Study, 26 Nov 85, (SD 85); MaID, AFOP-'IV to 
ATTC-DMD, UH-I Flight Sinulator Requirements Study, 26 Nov 85, (SD 86); 
Ltr, ATIC-IJ.ID to ATZQ-TD-ST-AS'IR, 18 Dec 85, (SO 87). 

7TDO 85 History. 
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DEPAIm1ENI' OF CD1BINED ARMS TACTICS 

Colonel Jacob B. Couch, Jr., was the Director of the Department of 
CooDined Arms Tactics (OCAT) in 1985. Lieutenant Colonel Rayroond J. Kane 
served as Deputy Director of DCAT frem the beginning of the year until 29 
April 1985. Lieutenant Colonel Trevathan N. McCart her becane the Deputy 
DCAT Director on 1 August 1985. Colonel Couch, though serving as the 
Director of ~ for all of 1985, was given orders in NOvember 1985 to 
becooe the Brigade Comnander of the 101st Aviation Brigade at Fort 
Coaq>bell, Kentucky -- effective May 1986. 

DrAT, as in previous years, was the proponent agency for assigned 
Aviation courses. ~brking closely with the Directorate of Training and 
Doctrine (OOID), it reviewed and evaluated instructional presentations to 
ensure completeness and effectiveness. OCAT and IXYID served also to 
analyze systems approach to training to atterruate academic and 
instructional shortfalls. 

Accanplisl'mmts 

The year 1985 was a pivotal one for OCAT. It continued conducting 
resident instruction for assigned courses and provided academic 
counselling for attendees. However, as opposed to 1984, OCAT was dealing 
with lOOre persormel and courses. 

DCAT in 1985 was also responsible for the designing and develormmt 
of individual and unit training requireue1ts for resident and extension 
training, which were incorporated into the currlculun with alacrity, thus 
entailing the need by ~ to constantly revise and review their products 
for currency and accuracy. 1m. important ftmction of DCAT in 1985 was the 
providing of subj ect matter expertise to write, review, and critique 
doctrine, lessons, and other training support material. Field Circulars 
(FC), Field Manuals (FM), Training Manuals (1M), Skill Qualification 
Tests (SQT) , and Anrtj Training and Evaluation Programs (ARTEP) were the 
training support materials closely scrutinized by DCAT. 

As in 1984, the Departnelt of Cbnbined Arms Tactics provided Branch 
Training Teams (BTl') and Mobile Training Teams (MIT) instructional 
support Annywide as directed. In fact, it expanded its support to the 
extent that it was ongoing. DCAT also refined its Aviation Officer 
Advanced and Basic Courses and made them higher in quality. '!he 
Departtnent also perforIIed operator maintenance of training equipnent and 
conducted in-house electives as directed. It afso made certain that 
systems ~t prescribed internal control standards. 

Sumnary 

In 1985, the Departnelt of Coubined Anns Tactics expanded its 
rndssion and responsibilities. It reviewed and refined its products and 
worked closely with the Directorate of Training and Doctrine to ensure 
systans integrity and validity. Overall, the DCAT mission was highly 
successful. 
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DCAT FOOINOTES 

1Uist (U) t ATZQ-CAT, 1985, materl.al is extracted; Orders 2 .. 20, 3 Jan 85, 
(SO 88); Orders 231-4, 29 ~iJv 85, (SO 89). 
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DIRECTORATE OF CD1BAT DEVElDPMFNI'S 

The Directorate of ConDat DevelCJIXll&lts (DCD) was program manager for 
actions affected by the force develCJIXll&lts/ coobat develCJIXll&lts , (CD) 
process for which the United States Arnrj Aviation Center (USMVNC) was 
proponent. DC[) ~lEmmted necessary and effective interface, handoffs, 
and integration with the Aviation Center traitrlng developIElts' training, 
training analysis, and evaluation programs; and other related actions. 

DCD's primary tmits were the Program Managemmt Office (FM»; the 
Test and Evaluation Division; Concept and Studies Division; Organization/ 
Force DevelCJIXll&lts Division; Materiel and Logistics Systems Divisicn 
(MLSD); and Scenarlo-orlented Recurring Evaluation System (SCORES) 
Branch. 

Colonel Clark A. Burnett, the Director of ConDat DevelCJIXll&lts fran 1 
January 1985 to 2 August 1985, retired after a long and distinguished 
career in Arnrj Aviation. His replacemmt was Colonel Frank H. Mayer who 
as~d the position of Director on 3 August and renained in his position 
for the rest of 1985. Lieutenant Colonel RiChard G. Dickson served as 
OCD Executive Officer for all of 1985. 

The Director wore many hats in 1985. He advised the Comnanding 
General and the Deputy Carmanding General on matters relative to force 
and coobat develCJIXll&lts. 'nle verb "advisedtl ~s endemic to the Direc­
tor's mission in that it was one of the essential functions of the 
Director. He not only advised the Comnanding General on coobat develop­
mznts, but also other general officers, directors, and individuals with a 
need to know. 

As an aside, but incidental to the sulmission of historical data for 
the 1985 AHR is the fact that the nature of the I CD mission precluded the 
general dissemination of many supporting docurents. However, when 
feasible, SOOE supporting doCUlISlts have been made available for use. 
Also, the large nuoi>er of DCD tmits being examined attenuates the oppor­
tuni-ty of indepth evaluation of all branches. ~t will be tmdertaken 
instead will be highlighting of important data. 

DCD Units and Accooplishne1ts 

The OCD Program Management Office (1M) served as the program 
manager for the Directorate. Mrs. Janice L. Treadway was the Chief of 
PM) for all of 1985. The Program Management Office had the responsibil­
ity for program and budget ftmctions for DC[) and TRADOC Systems Managers 
(TSMs), and developed and coordinated personnel and mmetary requirements 
in support of DCD and DA directed study groups and other special studies. 
1be office also provided administrative support to DCD. 

Noteworthy in the area of 1M) accoop1ishments in 1985 was its 
logistical support for the TSMs, and its analysis of resources utili­
zation. PM) was also the ~ter Software Hanagem:mt and Information 
Center (COSMIC), North American Treaty Organization (NATO), control point 
for USAAVNC, and was the host activity and liaison office to the USAAVNC 
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Special Security Office (SSO) • The Program Managemmt Office was an 
important link in the DCD chain of coomand and functions. 

The Test and Evaluation Division has two chiefs in 1985~ Lieutenant 
Colonel William T. McMahan was Division Chief frem the beginning of the 
year until 15 June 1985, at which t:i.nE he was succeeded by Haj or (P) Harry 
D. Hall who remained as Chief for the rest of the year. !he division 
perfo~d independent evaluations of aviation equiIJIBlt, organizations , 
ancillary equiIJIBlt, and irmovative concepts for which the USAAVNC was 
not designated as proponent. 

In 1985, the Test and Evaluation Division had the responsibility of 
an overall assessment of a system's readiness to be moved into the next 
phase of materiel development or to be implemented as an organizational 
or doctrinal change. '!he above assesSllElt included a review of informa­
tion and reports caning fran the Army, other services, industry, foreign 
countries, and user tests, if applicable, and the system's capabilities 
against any aviation-stated requirements. 

Endemic to its requireuelts, the Test and Evaluation Division 
ccrnpleted four independent evaluation plans (IEP) , one independent 
evaluation report (IER), two test support packages (TSP), one operational 
test readiness statemmt (ams), and one concept evaluation program (CEP) 
resume sheet. These doct.melts covered proj ects such as Air-to-Air 
STINGER (ATAS), Mini-boat Flotation Kit, Helicopter Oxygen System (HOS) , 
and Nap-of-tbe-Earth Coommications (IDE CXM1). Other projects included 
the Army Helicopter Improveuent Program (AHIP) , and the digital color 
map. 

'!he division closed out the year by having been involved :in the 
development of the attack helicopter battalion validation Evaluation Plan 
(EP). '!he division also developed, drafted, and per fonned a front-end 
analysis of issues and criteria for the Aviation Brigade in 71D certifi­
cation, and assisted the Depart:IIelt of Conbined Arms Training (DCAT) in 
~l~ing subject matter eArpert (SME) requirements for 71D certifica­
t1.on. 

During 1985, the Concepts and Studies Division was ccmnanded by 
Lieutenant Colonel '1banas S. Scrivener tmtil 16 April 1985, at which time 
Lieutenant Colonel Stephen S. MacWillie assuned ccmnand. 

'nle division added a Coomand, Control, Ccmwnications, and Computer 
(C4) Branch to manage the proliferation of systems and requirements in 
Aviation. Also a Space Teclmology Branch design was canpleted in canpli­
anee with TRADOC guidelines. 

The Space Technology Branch CBIre about as the result of activation 
of the TRADOC Space Directorate on 1 January 1985, at the Combined Arms 
Center at Fort Leavenworth, Kansas. RAND Corporation served as facili­
tator of a Master Plan. RAND Army Space Teams visited TRADOC schools in 
1985 to clarify the TRADOC and Army organization in space. In Jtme 1985, 
the Army iJIt>lanented a space policy document, acknowledging the Army's 
role in space. Fran the 8th of October 1985, a General Officer Seminar 
was held on Army space :Initiatives. At that tine, the Army Vice Chief of 
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Staff, General Maxwell 1hurman, tasked those Arrrrj organizations Y.1Orking 
on space or space related activities, (the USAAVNC DCD) to send reports 
concerning involvE!IBlt in the program. 'nle Concepts and Studies Division 
did this shortly thereafter. By the end of calendar year 1985, the Space 
Technology B~ch was iIq>lemented with coot>lete staffing to take . place 
during CY 86. 

!he Concept Studies Division was also involved in an Advanced 
Aviation Forward Area Refueling System (AAFARS) requirelIEIlt study, and 
additional studies such as suppression of enemy air defense, cOlmtering 
the he1ibome threat, and airborne warning and control system (AWACS) 
interoperabi1ity. 

The Scenario-Oriented Recurring Evaluation System (SOORES) Branch 
bad an extremely busy year in 1985. 1m. important SCORES accaq>lisl'nrent 
in 1985 dealt with Southwest Asia (SWA) I, Inw-Reso1ution Scenario. SWA 
I was developed by the Coob:ined Arms Operations Research Activity (CAORA) 
with the help of TRADOC schools. Its purpose was to provide a standard 
Arrrrj frcm:!WOrk for coobat deve10paent studies. SOORES Branch partici­
pated in the deve10paent of SWA I by providing aviation input for the 
operational scenario. !he input it provided included a Corps Aviation 
Brigade operation orders; input to division operations orders specifying 
what division aviation assets 'it.lOllld do; and a laydown of all aviation 
units in the scenario. 

Concerning scenarios, the SOORES Branch be~ involved in High­
Resolution Scenarios (FIRS) which were roore detailed extensions of low­
resolution scenarios. '!bey provided specific solutions required for 
coobat deve10paent wargaming in tmde1s such as Canmnette or Janus. 
SCORES Branch participated with other TRAOOC schools and CAORA in devel­
oping standard HRS' in Europe and SWA. 

SCORES also developed Mission Profiles for Blackhawk Improvem:mt 
Plan (BHIP) , Improved AH-64 , V-22 Osprey, Advanced Cargo Aircraft (ACA) , 
Self-Deployment AH-64 , and AntianIDr for the utility helicopter. 

In the rnx arena, SOORES developed and provided input to the Con­
cepts Analysis Agency (eM.) study. The input included a 30-day scenario 
for both a light division and heavy division in a EUropean envirOlllIBlt. 
The purpose of the study was to generate missions that would stress the 
Aviation force structure and test availability and maintainability. 

FOl:Ward Area Air Defense (FAAD) was an important issue in AirLand 
Battle Doctrine. In 1985, SCORES addressed this issue by providing input 
frcn the Aviation Center to a study being done by a FAAD Y.1Orking group. 
'!he group's mission was to develop strategy, recoom:md actions and 
rationale for near-tenn FAAD fixes, and long-term FMD programs. The 
termination of the SERGEANt' YORK Program brought about the need for an 
alternate air defense weapon systml which would be functional enough to 
defeat contemporaneous and future air threats within forward areas. 
USAAVNC was expected to be an important player as a IllBIi>er of the 
Coobined Arms Team. 
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DCD's lbreat Branch worked with the Air Force in conjunction with 
determining the mst effective nethods and weapons for air base defense 
in Europe. USAAVNC provided the wargaming facility, terrain tables, 
canputers , and wargaming controllers for Aviation Battle Sinulation 
(AVPATS) to wargame the defense of an airfield in the European scenario. 
lo1argaming was a practical neans for determining the vulnerability of NATO 
and Arrerican airfields in Europe. 

In conjunction with NATO, DCD developed plans for countering the 
Soviet helicopter threat. 'nlese plans were incorporated into the NATO 
Advisory Group for Aerospace Research and Developoont (AGARD). Coordina­
tion aroong NATO countries concerning AGARD was ongoing throughout 1985, 
and DCD's plans were examined closely, and scm:! of them implemented. 

Wargaming, though fascinating to many, was a serious DCD endeavor. 
Fntailing a variety of activities, such as the use of ccmputers, terrain 
boards, scaled map/sheets, mdels of equipIOOIlt, and wargaming control­
lers, DCD localized hypothetical ~ Pact and NATO tactics so as to 
lend credence to the thesis that battles and ~s are not always ~ on 
the battlefields, but often on the drawing boards. 

Closely aligned with wargaming, was the System 'lhreat Assessmmt 
Report (STAR). This was a doctmmt which was inVolved in the threat 
aever-opnent and testing for major systems. Prior to 1985, National 
Intelligence Agencies, such as the U. S. Arrrrj Intelligence Threat Analysis 
Center (!TAC) pr pared such doctmmts. However, in Noverrber 1985, TRAOOC 
Regulation 381-1 tasked the proponent schools and centers. DCD did as it 
was bid and produced a STAR for the I.HX study effort. The STAR assessed 
proj ected enemy capabilities to destroy the I1IX during its initial 
operational capability (lOC) • '!he STAR also assessed the Aviation 
Center's perception of the priority of the threat. 

DCD's '!breat Branch held numerous briefings in 1985 concerning 
topics such as Soviet terrorism, Soviet NBC capabilities, Soviet attack 
helicopters, and Soviet HIND-E attack helicopters. 

In 1985, DCD served as the primary point of contact for the imple­
nettation of Arnrj of Excellence Task Force (ADETF') initiatives. These 
initiatives examined echelons above corps (FAC) --including SO<XM, corps 
Aviation, heavy division persormel scrub, Infantry division (light) 
(IDL), and air assault division table of organization and equiprrent ('IDE) 
designs. DCD, by the virtue of its diversity, also beCBllE involved in 
the High Teclmology Light Division (HTLD) test at Fort Lewi.s, Washington, 
and served on panels dealing with Aviation Logistics--all under the aegis 
of the Arrrrj of Excellence Task Force. 

During the early part of 1985, DCD canpleted the Aviation Require­
nBlts for Coobat Structure of the Arrrrj (ARCSA) IV Study. The study 
reccmnended the establishnent of a Standard Table of Distribution and 
Allowances (IDA) for all Arrrr:I airfields and conversion of military flying 
positions to civilian flying positions. No action however was taken on 
the recoommdations in 1985. 
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Fran May through August 1985, DCD interfaced with Fort Leavenworth 
in the iq>leuentation of the Light Corps Capability Analysis. The 
analysis incorporated important elemmts such as Aviation transportation, 
and logistics; all 9f which could be utilized in scenarios such as 
Southwest Asia (SWA). 

llIX Special Study Group 

In 1984, Study Branches I and II of the DCD Concepts and Studies 
Division fomed the lHX Study Group. Its mission was to examine concept 
fornulation for the rnx, which was divided into four overlapping phases. 
'!hese phases included Trade-Off Determination ('roD), Trade-Off Analysis 
(IDA), Best Teclmical Approach (BTA), and Cost and Operational Effective-
ness Analysis (COEA). 

Close interaction between the llIX Special Study Group and THAOOC 
brought about positive results in 1985. A Letter of Agreement (IDA) was 
signed by both TRAOOC and the U.S. Anrr:! Materiel Cbmnand (AMe) to roove 
ahead into the arena of engine testing and developISlt. HQDA and the 
Office of the Deputy Chief of Staff Operations (ODCSOPS) approved the 
LOA, and by the end of the ~r of 1985, two full-scale contracts had 
been signed for develOIJIEIlt of the T-800 (1200 SlID) engines. cngoing 
analysis of the l.HX program proved to be an effective means of articulat­
ing user requiremmts, and tlrus mitigated replication of requirements and 
tOOdel trodifications. 

Spe.aldng of mdels, mdel trodification and data requirements were 
incorporated :into the rnx Study as a ~ to accurately portray LEX 
capabilities. A Mideast scenario was utilized in which an Evaluation of 
Air Defense Effectiveness (EVADE) tOOdel was tested at the U.S. Anrr:! 
Materiel Systems Analysis Activity (AMSAA) and the Janus rodel at the 
TRAOOC Systems Analysis Activity (TRASANA) at \tJhite Sands, New Mexico. 
Guidance and program direction changed at tinEs; however frustrating this 
was, the mx Study Group (LHX Division in Septeuber 1985) attempted to 
undertake a thoroughly tmbiased analysis in order to provide makers with 
information necessary to make program decisions. 

By December of 1985, preliminary test results 'Were available for 
analysis; a draft required operational capability (ROC) was prepared and 
sent to major ccmnands and Anrr:! agencies 'WOrldwide for coo.m:mts and 
interim approval responses in early 1986. 

DCD's Organization/Force Developments Division developed proponent 
TOE, Basis of Issue Plans (BOIP) for new material, and provided input to 
TRADOC and DA on Aviation Force Structure for program objective llBIDran­
duns • 

In 1985 the division assisted TRAOOC in the iq>lemm.tation of the 
"Living mE" concept by the establishment of a system of trade-offs for 
future TOE equiprent and persomel. This was done in conjmction with DA 
providing major coomands (MACIM) a doCllIelted transition plan for current 
resourced MTOE positions toward TOEs as affected by force modernization. 
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'TIle term, ''Living TOE" was scm:!What enigmatic; however, what the 
term meant was a document which prescribed the organizational design, 
including personnel and equiplOOl1t requirements. The organizational 
schematic was then adjusted/revised to provide a series of intermediate 
steps leading to a fully tIDdern objective design. 

Closer to heme, the Organization Division took part in the Federal 
Aviation Administrative Agency (FAA) review of Aviation in mid- through 
1ate-1955. Key areas addressed were the Aviation Brigade, Airborne 
Division4 and coding Ccmnissioned Officer Aviators area of concen­
tration. 

The Aviation Regimental System was finally addressed in 1985, though 
at tines in a seemingly desultory fashion. In April 1985, General Jom 
A. Wickham, Jr., the Chief of Staff of the Army, issued the requiremmt 
to incorporate Aviation units into the U.S. Army Regimental System. 
After 8 August 1985, the Organization Division became one of the primary 
points of contact to help with the iIq:>1emm.tation of one Aviation regi­
IIB'lt in 1986. 

'!he division, in 1985, represented USAAVNC in its coordination with 
U. S. Army Anmr Center (USAARK:), Fort Knox, Kentucky , to develop a 
transition plan for coding the aerial observer position as 67V as 
directed by ~ TRAOOC. Coding of these positions were canpleted prior to 
Consolidated TOE Update (CTU) 8504. 

The Materiel and Logistics Systems Division (MLSD) supervised the 
initiation, deve10p100l1t, evaluation, preparation, coordination, and 
recommendation of Army materiel requirements and materiel documentation 
actions for materiel items/systems. MLSD also made significant contribu­
tions to Aviation coobat deve10p100l1t efforts. An exarq>le of this was it 
was able to develop an airborne cannand and control system using the 
UH-60 helicopter. Corps and division commanders were accorded a mobile 
coomand post with extended coommication ranges on the battlefields. 

In Jtme 1985, a DCD representative, along with an ftMC Team went to 
Europe to evaluate the use of night vision devices in the field. The 
results of the evaluation were positive, so a contract was awarded for 
Night Vision Systems (NVS), of Which 6,984 were Aviators Night Vision 
Imaging Systems (ANVIS). '!he USMVNC was scheduled to receive 20 of 
these for follow-on evaluati.on (FOE) in the Army Helicopter Iq>rovenBlt 
Program (AHIP). 

The Aviation Branch received good news on 6 Decerber 1985. en that 
day, the Vice Chief of Staff of the Arnrj approved the transition of Air 
Traffic Control (ATe) proponency to the USAAVNC, and DCD was tasked to 
provide interim transition support and to be the TRADOC focal point until 
the ATC Branch was to be established in FY 87. 

DCD's Reliability, Availability, and Maintainability (RAM) Branch, 
though small as far as the tlUllber of personnel in it (eight), was a 
significant unit. The RAM Branch was responsible for Manpower and 
Persormel Integration in 1985, and expanded its role in Integrated 
Logistics Support (ILS). The branch, being a meai>er of the Aviation 
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Systems Ccmnand (AVSCXl1) Integrated Logistics System (ILS) manag~t 
team, coordinated the Aviation Center MANPRINI' effort, and the RAM 
Rationale Annex for all Aviation systems. DCD also performed the man­
power analysis for the rnx and the AH-64B aircraft. RAM rationale 
reports were tmdertaken in 1985 on such subjects as the rnx, Air-to-Air 
STINGER, AH-64B, and UH-60B. . 

Through its Systems Branch, DCD in 1985 began working on an Organi­
zation and Operation (0&0) Plan for the hitherto unappropriated AH-64B. 
Throughout the spring and sUl1lrer of 1985, the 0&0 platming group met, and 
after careful deliberation, discerned the need for the AH-64B system. In 
the latter part of October 1985, a Joint Working Group (..ThK;) was fonred 
to finalize the 0&0 draft before letting it be disseminated for worldwide 
staffing. By year's end of 1985, the 0&0 Plan was on its way for \tJOrld­
wide staffing. 

In the spring of 1985, the Anrrj had to deal with a design deficiency 
in the AH-64; this was with its power/rotor system. Though this design 
deficiency was not nascent, it warranted the Program Manager Advanced 
Attack Helicopter (PM-AAH) to withdraw an unftmded product iq>rovEmmt 
proposal and pay for this correction with the program and hold the 
contractor accmmtable for the correction. Headquarters, Department of 
the Anrrj also tasked the PM-AAH to assuoo funding responsibility for 
Single Charmel Grotmd and Airborne Radio Systems (SmCGARS) radio and 
secure lighting on the Apache. 

The year 1985 also saw the completion of the OR-S8D Operational Test 
(ar) II. The Defense Systems Acquisition Review Council (DSARC) was 
pleased with the OR-S8D test and allowed the Anrrj to purChase 179 OR-58D 
aircraft for use in target acquisition and in recormaissance at corps 
level. The Attack Helicopter AH-1 Cobra was given a thermal sensor and 
tube (l&mched), optically (tracked), wire (guided) (Antitank missile) 
('100) II missile-tracking systen. This allowed the All-IS gurmer / copilot 
the ability to detect, acquire, and engage targets during reduced visi­
bility and hours of darkness. 'Ibis tracking system was given the 
sobriquet of Cobra Nite Systen (C-NITE). 

An 0&0 Plan for the UH-60B was developed and staffed on a 'WOrldwide 
basis, along with an updated Required Operational Capability (ROC) and 
associated annexes. The Aviation Center in 1985 also identified l~ted 
mission requirements for skis and auxiliary heaters on UH-60s. AVSCXl1 
began purChasing prototype auxiliary heaters and skis to be installed and 
tested on four UH-60 National Guard aircraft in Alaska during the winter 
of 1986-87. DCD in conjunction with its UH-60 program drafted an 0&0 
Plan to further support the ongoing UH-60A HElLFIRE program. 

DCD became the Anrrj Program Manager for an aircraft which was to 
revolutionize conventional ~litary and Special Operations Force deploy­
IOOIlt. This aircraft was the V-22 Osprey Vertical Take-off and Landing 
(VIOL). Fran October through Decerti>er of 1985, DCD drafted the V-22 0&0 
Plan, and conducted Armywide staffing; and with the Marine Corps (the 
primary user) and Bell and Boeing aircraft caq>anies (the builders) 
hosted a V-22 information briefing ~dh was presented to Major General 
Ellis D. Parker, the USAAVNC Ccmnanding General who was favorably 
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disposed towards proCllreuelt of the V-22. In 1985, the Army was given 
the long-range mission for special operations. 'Ibis was the result of a 
joint Anny-Air Force initiative which transferred the special operations 
rotary wing mission fran the Air Force to the Anny. 

DCD's Materiel Integration Branch (MIB) initiated the Mission Area 
Materiel Plan (MAMP) in January 1985, and in May 1985, the MAMP Budget 
Review milestone was reached with system strategies and executable 
decisions were recClllIEtlded. 

In February 1985 the DCD updated its Anny Aviation Modernization 
Plan (AAMP) and was signed by ODCSOPS on 17 March 1985. The 1985 MMP 
provided basic guidelines for future Anny Aviation roodemization for the 
next 20 year~. '!he MIB was responsible for the drafting and distributi on 
of the AAMP. 

Swmary 

The Directorate of ConDat Developnents (DCD) was the program manager 
for actions affected by force developments/combat developments (CD) 
process for ~ch the United States Anny Aviation Center was proponent . 
Its UNo directors were Colonel Clark A. Burnett who retired on 2 August 
1985, and Colonel Frank H. Mayer. 

DC»' s rode of operations dealt with everything fran Aviation and 
AirLand Battle Doctrine, to the Anny' s role in space, and Aviation 
systems. Its influence on Anny Aviation and on the Anny in general, was 
felt on a worldwide basis in 1985. Its mission was all encanpassing, and 
it helped to make Anny Aviation to be "Above the Best." 
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1Hist (U), 1985, ATZQ-DCD, hereafter cited as DCD 1985 History, material 
is extracted because of its sensitivity. 

2Thid; Msg (U), ATZL-CAS to ATZQ-CS, Subj: Activation of TRAOOC Space 
Directorate, 241853Z Jan 85 (SO 90); MSg (U), DAMO-L to ATZQ-D-CC, Stibj: 
TRAOOC Space Action Officer Workshop, 082115Z Feb 85, (SD 91); Msg (U), 
DAMJ-SSX-L to ATZQ-D-CC, Subj: RAND Arrrrj Space Team Orientations, 
111730Z Apr 85, (SD 92); Msg (U), ATZL-CAD-J to ATZQ-D-CC, Subj: TRAOOC 
Space Action lJorkshop, 071640Z May 85, (SD 93); Msg (U), ATCD-P to 
ATZQ-D-CC, Subj: TRAOOC Organization for Space, 241400Z Jun 85, (SD 94); 
MSg (U), DAMa-S8 to ALARACT, SUbj: Arrrrj Space Policy, 241527Z Jun 85, 
(SD 95); Msg (U), ATZL-CA to ATZQ-CG, Subj: General Officer Space 
Seminar, 3-9 Oct 85, 321913Z Aug 85, (SD 96); MSg (U), XPS to ATZQ-D-CC, 
Subj: AssigtlllBlt of Arrrrj Officers to AF Space Carmand, 291530Z Oct 85, 
(SD 97). 

3rmAooc Reg 381-1, 15 Nov 85, Military Intelligence, P. 2-1, (SD 98); DCD 
1985 History. 

4Ibid. 

5Ibid• 
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TRAOOC SYS'I»1 MANAGER 800m HELlCOPrER 

(be of the mst iqx>rtant Army Aviation programs to evolve in the 
last few years was the Army Helicopter Improvemmt Program (AHIP). It 
entailed the conversion of the OH-58A into the OH-58D Light Scout Heli­
copter with Mast Mounted Sight ~) sensors to work as a scout aircraft 
in antianoor and cavalry missions. The "AHIP" as it was sanetines known 
as t could also work independently in the Field Artillery Aerial Observer 
mission, day or night, and during periods of reduced visibility. Th.e 
OR-58D was to be anood with air-to-air STINGER missiles. 

Responsible for the AHIP at the Aviation Center in 1985 were 
Colonels Jmres L. Higginbotham and J~s R. Cox. !hey and their staff 
worked assiduously with a program that though incurring sare problems 
moved relatively well throughout 1985. 

Accooplislmmts 

However, before one looks at the 1985 AHIP, one has to look retro­
spectively to the last several roonths of 1984 when Bell Helicopter 
Textron, Incorporated (BHrI) was awarded 1 a contract to rrodify sixteen 
OH-5BA lOOdels to the OR-58D configuration. 

Concurrent with the above production atmOlD1Ceua1t, AH-64 crews fran 
Fort Rucker and OH-58D crews fran B/2/17th Cav, IOlst Airborne Division, 
(Air Assault), Fort Calq>bell, Kentucky, participated in the AHIP m: II to 
detennine how well the AHIP performed in covering force and main battle­
field operation. It was during this test that OH-58D crews first used 
the MMS with its battlefield look-see capability. 

A TRAOOC team ccmprised of Aviation Center personnel frem the 
Depart:IIe1t of ConDined Arms Tactics (DCAT), Directorate of Training and 
Doctrine (OOID), Directorate of Evaluation and Standardization (DES), the 
Aviation Training Brigade, TSM Scout Helicopters, and personnel fran 
Forts Gordon and Eustis perfo~d ongoing evaluations of the test from 
Septenber 1984 through February 1985 of the Attack/Scout aircraft mix and 
how well they perfo~d. Though results were fragtlBlted s~t, i.t 
appeared the tes~ results were premising enough to warrant optimism for 
the AHIP in 1985. 

The first quarter of 1985 was of extreme ~rtance because, during 
this t~ fr~, TRADOC and USMVNC had the opportunity to see how well 
the OH-58D Mast MJunted Sight Sensors perfo~d. '!he M1S did quite well 
through SIOOke ~ a nightt~ envirOIllOOtlt in which no artificial illumi­
nation was used. 

The OH-5aD program under went close scrutiny in regard to training 
and training device develoJEeIlt. Representatives fran USAA VNC , the 
United States Army Aviation lDgistics School (USAALS), and the United 
States Army Signal School (USAISC) reviewed the Instructional System 
DeveloJEeIlt (ISD) on 8 March 1985, and accepted the initial training 
program concept. In-Process Reviews (IPR) were tmdertaken on all of the 
training devices; the Classroan System Trainer, the Cockpit Procedures 
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Trainer, the Cooposite Electrical Trainer, the ~site t1aintenance 
Trainer, and the Avionics ElectFcs Trainer. They all were expected to 
~t the required requiremmts. 

One area that had problems was concerning the selection criteria, 
training, and task assi.gtmelt for the Enlisted Aerial Observer (FAD). 
The EAO was initially trained as a helicopter repairer (IDS 67V). Upon 
c~letion of the F.AO program, the soldier was to be awarded an addition­
al skill identifier (ASI) denoting his qualification as an observer. It 
s~d however that in some Aviation Branch circles, the jury was still 
out as to whether or not the aptitude prerequisites for the 67 MOS was a 
valid predictor of suitability for training an FAD. '!he training dictat­
ed, for one thing, the pilot was required to visually and verbally pranpt 
the EAO; in a coobat situation, this might have an adverse affect upon 
the pilot handling the aircraft. There were also s~ training voids 
resulting fran a shortage of training devices and aircraft which bad to 
be resolved. '!he year of ~85 closed out with USM.VNC attempting to 
resolve the above shortfalls. 

Significant progress however was made in 1985 in the develotmmt of 
training courses and training devices to support Instructor and Key 
Persormel Training (IKPr), New EquiJXlleIlt Training (NET), and Institu­
tional Training. As the result of the significant progress, the AHIP 
training was not caq>ranised or altered to affect the program. 

Delivery of aircraft began in Decenber 1985 though the Defense 
System Acquisition Review Council (DSARC) in October 1985 directed that 
low rate initial production be maintained. Also, a follow-on operational 
test was required to better determine the operational effectiveness and 
suitability of the OH-58D in the attack and air recormaissance roles. 
The year ~ to a close ~er, with the AHIP being on target in regard 
to training and production. 

Sumnary 

'!be TSM, Scout Helicopters worked hard in 1985 to lr,.eep the AHIP on 
schedule. It bad to deal with some training incongruities in regard to 
the Enlisted Aviator Observer Program, but in other areas of training, it 
stayed on schedule. '!he AHIP program in 1985 looked quite good, and 1986 
looked as if the aircraft was going to be in the inventory the end of 
that year. 
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TSM SOOU!' HELlOOPTER FOOrNaI'ES 

1Hist (U), 1985, ATZQ-'m1-S, Quarterly Report, First Quarter 85. (SD 99). 

2Ibid. 

3ru.st (U), 1985, ATZQ-TSM-S, Quarterly Report, Second Quarter 85, (SD 
100) . 

4Ibid. 

1ast (U), 1985, ATZQ-TIM-S, Quarterly Report, '!bird Quarter 85 , (SD 
101). 

6Ibid; Hist (U), 1985, ATZQ-'m1-S, Quarterly Report, Second Quarter 86, 
(SO 102). 

136 



TRADOC SYSTEM MANAGER LIGHI' HELIOOPrER FR-1ILY 

The TRADOC System Manager (mt) for Utility Helicopters and Light 
Helicopter Experineltal (lIDO conducted the total systems manag~~ for 
these two systems :fn 1985. Acting for the Coomander, USAAVNC, and the 
Ccmnander, TRADOC, the TSM discharged the user's responsibilities in the 
developnent, testing, training, and in coordination with the gaining 
coomands, the fielding of the assigned systems. 

The TSM also had the responsibility of monitoring all aspects of 
Integrated Systems Support (ISS), Integrated Logistics Support (ItS), and 
Integrated Persormel Support (IPS), and in conjunction with these support 
nndes, he aligned the user's needs and requirene1ts to them. 

Training literature, courses, and programs also ~ under the 
auspices of the TSM-LHX, as did interfacing with project managers and 
materiel developers. 

Colonel Frank H. Mayer served as the TSM fran the beginning of 1985 
until 15 July 1985, at which t:i.too, he was succeeded by Li utenant 
Colonel (P) Wallace D. Gram who canpleted the remainder of the year as the 
nM-IIIX. 

Accanplislmmts 

The TSM and his staff were busy in 1985, particularly in the Product 
lnFrovemnt Programs (PIPs). The UH-1 and UH-60 PIPs were closely 
monitored, and where necessary, were restructured according to prioriti­
zation. 

In 1985, the TSt1-rnx becane very IWCh involved with the UH-60 
Blackhawk program. For exaq>le, the TSM participated in Self-Deploy­
ability Study Group actions pertaining to the Blackhawk and changes to 
the Basis of Issue Plan (BOIP) for the Blackhawk External Stores Support 
System. Concerning the Blackhawk External Stores Support System (ESSS) , 
the TII4 obtained a highly favorable production decision on it. '!his came 
about after rather lengthy reviews had been undertaken concerning the 
feasibility of the ESSS. 

'!be TSM was able to report to DA, TRADOC, and the USAAVNC that the 
seven year production schedule for the Blackhawk had been met, and that 
686 Blackhawks had been fielded. This was in light of the fact the 
Blackhawk was grOtmded in the spring of 1985 because of equipualt 
problems. However, within two DDnths, all the problems had been ~lio­
rated, and the aircraft was back on-line. After the UH-60 was once again 
operational, the TSM coord:inated with the Aviation Training Brigade, the 
retraining of Blackhawk pilots. By mid-SUllIOOr 1985, the training of 
pilots and crews had been restored to its pre-grounding level. In 1985, 
the UH-6OA Flight Sinulator Program was enhanced to make it lIVre effica­
cious to the needs of the Aviation Center flight training program. 'Ibis 
was accooplished by the TSM participating in the ongoing Critical Design 
Reviews (CDRs) on the sim.tlator. The reviews ~re instrunental in 
bringing to the fore any problems relative to the sinulator. Pursuant to 
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UH-60A was the preparation of its Required Operational Capability (ROC). 
'!be Blackhawk lOOre than net its required capabilities, and its tenure in 
the Arcrrj inventory will no doubt be a long and productive one. 

On the I1lX side of the house, the TSM participated in a mmber of 
rnx reviews; cochaired the IlIX Test Integration lirrk Group (Tn-x;); and 
was involved in the rnx Test and Evaluation Master Plan (TFNP). Coomensu­
rate to the LHX, the TSM staff also took part in study group actions 
pertaining to the establislmmt of an lEX Cost and Operational Effect ive­
ness Analysis (COFA). '!hese studies were ongoing and increoonta1 as the 
lEX project assuned mre definition and likelihood of being fielded. All 
in all, 'm1-1HX and his staff wrked assiduously to make the Arcrrj' s lEX 
program be "Above the Best." 

Suunary 

The Office of the TRAOOC SystEm Manager ('m1) for Utility and Light 
Helicopters Experimental {UDO in 1985 came under the coomand of Colonel 
Frank H. Mayer and Lieutenant Colonel (P) Wallace D. Gram. 

The TSM and his staff coordinated the upgrading and expansion 
program of the UH-60A Blackhawk. It also served as a conduit fo;. the 
develO}XlEIlt of man:power and training c~ents for the LHX program. 
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nM-IRX F'OOlN<YrES 

1Hist (U), ATZQ-TSM-lRX, 1985, material is extracted. 
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TRADOC SYSTIl1 MANAGER FOR AIR IAUNCHED ~rrSSILE SYS'I'EMf> 

The TRADOC SystEm Manager (TSM) for Air Launched Missile Systems was 
within the Training and Doctrine Coomand. The Air Latmched Missile TSM 
Office was at the U. S. Arrrr:! Aviation Center, with attendant faciliti.es 
and administrative support being provided by the Aviation Center. 

Acting for the Aviation Center Comnander, the TSM discharged the 
user's responsibilities in the developnent, testing, training, and 
fielding of air launched missile systems. '!he TSM made certain that 
plans for training, persormel, logistics, testing, and tactics were 
feasible and integrated fully into the materiel develoIXJlent program. 

Li utenant Colonel Robert C. Codney served as the TSH from the 
begitming of 1985 tmtil 30 Septenber 1985, at which time he was succeeded 
by Li utenant Colonel William Coleman, who served as the TSM for the 
remainder of the year. 

Accoop lislm:mts 

In 1985, the TSM for Air La\.U1ched Missile Systens managed the 
HELLFIRE production missile, the STINGER Air-to-Air development missiles 
and the conccmitant tecmology associated with the above two systems. 

HEIlFIRE 

The HELLFIRE missile was brought into the TRAOOC training base in 
July 1985. Because of the outstanding support fran Project lfanager (PM), 
no significant problems surfaced during the missile's fielding. 

In 1985, the TSM shop coordinated with TRADOC, M~, and DA to field 
the HELLFIRE missile system in conjmction with the AH-64 aircraft 
fieldings. The FORSOO1 First Unit Equipped (FUE) was scheduled to occur 
at Fort Hood, Texas in 1986. 

TRADOC provided assistance in 1985 to the PH-HELLFIRE in briefing 
higher headquarters and general officers on the HELLFIRE Fire and Forget 
Concept. The TSM office encouraged the utilization of a Fire and Forget 
weapon systan because such a system enhanced greatly 8. helicopter's 
ability to fight and survive in a myriad of battlefield conditi.ons. The 
advent of an engineering study brought about a DA determination that an 
improved version of the HElLFIRE Fire and Forget Concept would not likely 
occur in 1986. 

The UH-60 Blackhawk was given the go-ahead to receive the HElLFIRE 
~ssile, thereby enhancing its capability to be an aerial weapons plat­
form; this would provide additional firepower to aviation units. 

AIR-TO-AIR STINGER (ATAS) 

In 1985, the United States ~ initiated a program for over 2500 
Air-to-Air (ATAS) lmmch systans. Approximately 570 OII-58C IIDdel air­
craft and 140 OH-58D roodel aircraft would tmdergo nnc1ification to be able 
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to employ ATAS missiles. The remaining 1800 ~ systems were scheduled 
to be ~lenented upon approval of a Required Operational Capability 
(ROC) • Beside the OH-S8 tmdels, the AH-64 , AH-l, and UH-60 aircraft were 
slated to eventually have the ATAS launch system. 

Dur:ing 1985, a mmber of requirarents were completed to support ATAS 
developnBlt. '!bey included: the Operational and Organizational Plan, 
Basis of Issue Plan, Acquisition Strategy, Independent Evaluation Plan, 
futline Test Plan, and updating the Required Operational Capability to 
reflect new Reliability, Availability, and Maintainability (RAM) data and 
installation of ATAS on attack and transport helicopters. These docu­
ments were closely coordinated with Arrrrj and DOD staffs in support of the 
developneIlt and deployment of the planned buy of ATAS launch systems. 

Briefings throughout the Arrrrj and the Depart:mmt of Defense (OOD) 
supported the USAAVNC's assertion that it was imperative that rotary wing 
aircraft have ATAS launch systems as quickly as possible to meet current 
and projected threats fran WARSAW Pact Nations and other adversary 
nations. '!be inability to neet this need was identified as the primary 
deficiency in the Arrrrj Aviation mission Area Analysis. llist likely, the 
above exigency will bring about an acceleration in the fielding of ATAS 
launch systems. The TSH-Missiles have been attanpting to get an ATAS 
system in place somewhere in the 1987 - early 1988 time frame. 

Stmnary 

In 1985, the TRAOOC System Manager for Air Launched Missile Systems 
was cammlded by Li utenant Colonels Robert C. Codney and William. 
Colanan. The TSH represented the USAAvtlC Comnander and CG TRAOOC and 
discharged the user's responsibility in the developnBlt, testing, train­
ing, and fielding of air launched systems. 

The TRAOOC System Manager also worked to bring the IIElLFIRE and Air­
to-Air STINGER into the Arrrrj Aviation weapons' inventory. However, 
fiscal and teclmological constraints pr~cluded Air-to-Air STINGER from 
happening before the 1987-88 time period. 
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TSr-1-AIR lAUNCHED MISSILE SYSTIl1S FW.I'OOl'ES 

lHist (U), 1985, ATZQ-'mf-M, material is extracted. 
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CHAPI'ER N 

TENANt ACTIVITIES 

Tenant activities at Fort Rucker served both the Aviation coom.mity 
and schoolhouse in 1985. '!hey also ilq>laIBlted Departnent of the Army 
and DepartIIe1t of Defense programs here at Fort Rucker. !hJugh diverse 
in nature, these tenant activities played an inq>ortant role in the 
success of the Army Aviation Center. A few of the tenant units were not 
reported either because of the absence of historical input or were 
incorporated into other organizations. 
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U. S. ARMY AERCMEDlCAL CENI'ER 

In 1985 the United States Arrrr:! Aerooedica1 Center (USAAK:) which 
included Lyster Anrrj Hospital and the Arrrr:! Aeranedica1 Activity (AJ.MA) 
was a highly visible part of Fort Rucker, the Aviation Center and School, 
and retired military persormel and their families. '!he USAAMC was also 
authorized to serve other persorme1 as designated by the Depart:ner\t of 
Defense and the Departnelt of the Arrrr:!. 

USMMC had a expansive and diverse mission. It not only provided 
~dical services to its beneficiaries, but also provided preventative 
medical services, and adn:lni.strative and logistical support to the u. S. 
Arrrr:! Dental Activity, U. S. Arrrr:! School of Aviation Medicine, and also to 
the U. S. Anrrj Medical Evacuation (Air/Ground) Proponency Action office. 
'!he lhited States Anrrj Aeranedical Center had adjunctive functions such 
as veterinary food inspection; animal care; zoonotic and sanitary 
inspections of military and camercial establishments; and preventive 
medicine services. 

Colonel ElRay Jenkins served as the USAAMC Coumander for all of 
1985, and Colonel 'Ihanas P. Hamil ton was the Deputy Coomander for Clini c 
Services for the entire year of 1985. The Chief Hospital Admdnistrator 
was Colonel Charles L. Webb. 'nle Dental Activity (DENrAC) Coomander was 
Colonel Kemeth H. Boyer. During 1985, there were two Directors of the 
U. S. Arrrr:! Aercmedical Activity. '!bey were Li utenant Colonel Ronald M. 
Rossing, who left on 6 June 1985, and his replacement, Colonel Jose G. 
Garcia. 'nlese two gentl€llel also served during their respective tenures, 
as Dean of the U. S. Arrrr:! School of Aviation Medicine. 

Accarplishments 

The year 1985 was one of not~rthy accanplishments, significant 
penmtations, and a period of sare disquietude at the Aeraredical Center. 

'Ibe area ~ch seemingly under went s~ pertubations dealt with 
persorme1. lhroughout 1985, the Departnelt of Nursing experienced scme 
persormel fluctuations, which though not adversely affecting the Aero­
medical Center mission or patient care, did put sane strain on timeliness 
of functions. However, by year's end, the nursing staff was operating at 
near one-lnmdred percent strength, and a carmmity health nurse position, 
vacant since the middle of 1984, was filled in Septeni>er 1985. Also, a 
civilian dermatologist was contracted to ~rk two days a week at Lyster 
Anrrj Hospital, and a nurse psthetist was also contracted to work at the 
post hospital for 133 days. 

There were other changes which took place in the Ae~dical Activ­
ity in 1985. For example, the Aeranedica1 Data Repository in July 1985, 
began converting its filing system to microfiche. By making this transi­
tion, the Aeromedical Data Repository was able to store and have access 
to lOOre infonnation in 1985. The Aerooedical Activity continu«i to 
perform its yeanan' s task, processing over 40,000 flight physicals 
through the waiver and review cycle. 
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Ongoing construction at the Aercm!dical Center brought about other 
changes and inconveniences in 1985. Renovation of selected clinics 'Were 
canpleted in May 1985, and one-balf of the inpatient care area was reno­
vated and completed in NOvember 1985. During the Lyster Armf Hospital 
renovation, the Maternity, Newborn Nursery, and Pediatric Wards were 
tIlJVed to adj acent buildings. '!his caused saoo inconvenience and one 
service affected by the renovation of buildings was radiology, which was 
limited due to the renovation/construction~. Certain radiological 
services were contracted out to local civilian hospitals, such as fluoro­
scopic procedures, mantIDgraphic procedures, and intravenous polygraphic 
procedures. In spite of having to contract out a percentage of its 
radiological services, the Aerooedica1 Center bad a thirteen percent 
increase in routine procedures in 1985. 

The Phannacy Sel.Vice, though doing its usual stellar job in regard 
to pharmac utical services, ~1E!Ielted sane changes at the recoomenda­
tion of the Joint Comnission on Accreditation of Hospitals (JCAH). CXle 
change was the iIq>lemmtation of a rmdified unit dose system whereby 
patients had specific doses of drugs packeted for their use. nus 
practice reduced the placing of large aroounts of drugs on or near wards. 
A satellite pharmacy was established with the Aviation Medicine Clinic to 
provide support to the Aviation training mission which aided in the 
reduction of lost tine. In 1985, the Outpatient Phanna~ filled 268,500 
prescriptions, an increase of fourteen percent fran 1984. 

'!he Aeramdical Center staff was assiduous in its pursuit of 
excellence in 1985, particularly in regard to wellness clinics, patient 
care and evacuations, assistance to civilian or non-military personnel, 
and training. 

The training canponent of the USAAMC presented a course during the 
year to U. S. Army Safety Center Resident Safety Intern Class. The 
course was a course dealing with basic hospital safety. Close to 400 
individuals 'Were trained at the AerOOEdical Center in 1985 in both Basic 
Cardio-Life Support (BCLS) and Advanced Cardio-Life Support programs. 
This was in conjunction with a coommity and family awareness program 
implenEnted by the Aercmedical Center. Two-hundred and twenty-one Fort 
Rucker civilian ~loyees also attended training and self-develOIXOOIlt 
courses at USAAl-~ during 1985. Fort Rucker was the better for these 
individuals having attended these courses. 

Patient care and evacuation were areas of particular concern for the 
Aercmedical Center in 1985. The staff strove, and succeeded to give 
quality care to its outpatient and inpatient population. Relative to 
patient evacuation, the Air Ambulance Division (locally known as 
FlATIRON) flew a total of 2,287 hours, and transported 204 patients 
during calendar year 85. As an adjtmct to its above air evacuation, the 
FLATIRON flew 43 Military Assistance to Safety and Traffic (MAST) 
missions, 1 f!ging 142 hours, and transporting 45 patients. Civilian 
utilization of the MAST program increased significantly during 1985. 
This resulted in the MAST Council purchasing MAST radios which were 
installed in all seven FlATIRON aircraft. These MAST radios allowed the 
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Air Anirulance Division to coommicate with civilian hospitals and law 
enforceuelt agencies :In the Tri -State Area (Alabama, Florida, and 
Georgia) . 

'!be USAAMC and FlATIRON, as other Fort Rucker tmits, were signifi­
cant players in the hurricane scenarios of Septeober and NovenDer 1985. 
They supported the evacuation of 4200 Air Force personnel and dependents 
fran 'lYndall AFB, Florida in Septenber and Noveuber 1985 . 

WeI1ness or specialty clinics were an endemic part of the Aero­
medical Center Fort Rucker Coommity Health Program. 'Ibese clinics were 
nonnally held on a continuing basis. Four well ~ clinics ~re held 
throughout 1985 as were four Children's Physical Clinics, two over-40 
Male (retired) Screening Clinics and one Stop Srmking Clinic were held. 
All of these clinics were inminently successful because they dealt with 
issues pertinent to the health of those participating in the clinics and 
their loved ones. Noteworthy was the initiation of a l\brren' s Health 
Issue Seminar. The seminar examined issues such as birthing, post­
JIe10pausal homvne and replacement, self-breast :fXBDdnation, and prerren­
strual syndraIe. '!he seminar was well received. 

Akin to the above Aeranedical Center's seminars and clinics, the 
Patient Administration Division conducted a 0iAMPUS Provider lbrkshop in 
July 1985. Over 100 representatives fram local hospitals and 'physician 
offices were in attendance, along with :Individuals fram Blue Cross/Blue 
Shield of South Carolina and OCHAMPUS. '!he two organizations provided 
information to the attendees on the proper filing procedures . The 
workshop was well received, and the OCHAMPUS office decided to use the 
Fort ~r workshop as a paradigm for other military installations to 
follow. 

The Patient Admdnistration Division also in 1985 conducted a staff 
assistance visit to various locations within the USAAMC ge<grapbic area 
of responsibility in order to keep military retirees and beneficiaries 
info~d of their benefits. In Noveuber 1985, the Patient Administrative 
Division also absorbed the Autanated Quality of Care Evaluation Support 
System (AQCESS) as a tEaIlS of expediting rapid retrieval of medical 
information. '!he acquisition of AQCESS reduced the bottleneck which had 
existed conceming getting material on the cooputer. 

Inherent to the mission of the Aerooedical Center in 1985 was that 
of veterinary food inspection. lhis function came tmder the control of 
the Fort Rucker Veterinary Branch. Food inspection was not only done at 
Fort Rucker in 1985 but was also extended to the Military Traffic 
11anagement Comnand, New Orleans, Louisiana, and at the Troop Issue 
Facility at Camp Shelby, t-iississippi. Alabama had an infestation of 
rabies in 1985; approximately one-half of all rabies in the state occur­
red in seven counties contiguous to Fort Rucker • Subsequently, the Fort 
Rucker Veterinary Branch intensified its rabies vaccination program, and 
also intensified its publfc awareness program through the Fort Rucker 
PUblic Information Office. 

The Dental Activity during 1985 provided over two and a half million 
dollars worth of dentistry; the relative dollar value of dentistry per 
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dentist per day was $487 for 1985. This represents a half million dollar 
increase in dental care provided to the Fort Rucker Coommity over the 
previous year. Dental Fitness becarre a very important issue in 1985. A 
new Dental Fitness Program was developed during 1985 which will give 
ccmnanders a profile of their unit's dental health status. '!he Fort 
Rucker DENrAC was able to bring the nunber of active duty soldiers in 
fitness categories 1 and 2 up fran 60 percent to 85 percent during 1985. 

In the nxmth of February the Dental Activity effectively pram ted 
National Children's Dental Health Month which provided beneficial 
information and instructions on dental care for children of the Fort 
Rucker military coommity. The program provided dental education to 
approximately 1,468 pre-school and school age children on post. 'nle 
Dental Activity also gave out toothbrushes and dental literature at the 
Post Exchange to active duty and retired military, their family neIDers 
and civilian eq>loyees of Fort Rucker. Over 500 toothbrushes were 
exchanged for new ones during this event. National Children's Dental 
Health ~th was a very successful program by all accounts and a great 
benefit to the coommity as a whole. 

On the 23rd of February 1985 the Dental Activity and the Military 
Police conducted an operation called Project Dentify/IDENT-A-KID at 
Dental Clinic #1. The operation was designed to help in locating chil­
dren should they be abducted or missing. 1he program involved finger 
printing, taking a photograph, doing a dental screening exam, perfonning 
fluoride treatm:mts and taking height and weight ~surements on children 
ages 2 thru 16 who cane into the clinic. Approximately 297 children 
participated in this operation which was de~d very helpful and was 
adopted as an annual project for the Dental Activity and Military Police 
Activity. 

The Dental Activity participated in the armual Fort Rucker Retiree 
Open House by staffing a section in the health fair. Valuable informa­
tion conceming dental care authorized for retirees, and material con­
cerning dental education were given out and oral cancer screenings were 
performed. nus proved to be appreciated by the retirees attending. 

During the t1D[lth of April, the Dental Activity conducted a four-day 
field training exercise designed to give soldiers a chance to practice 
working in a field envirormmt. '!he exercise was a success and helped 
our soldiers enhance their readiness to asSUDe wartime roles. 

Sunmary 

The 620 officers, warrant officers, enlisted, and civilian personnel 
of the United States kr.trfJ Aercmedical Center at Fort Rucker, Alabama, 
played an important role in providing exeq>lary nedical service to the 
Fort Rucker military camunity and military retirees living in the 
Wiregrass area and also with the Tri-State region of Alabama, Florida, 
and Georgia. A nunber of wellness/specialty clinics were instituted 
during the year, and ongoing inpatient and outpatient care was accan­
plished though construction and renovation caused sane t€!IpOrary prob­
lems. The Air Anbulance Division (FlATIRON) flew 2,287 hours and trans­
ported 204 patients during 1985. The Aercmedical Center provided llEdica1 
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support to Tyndall AFB persomel and dependents during two hurricanes in 
1985. The Aercmedical Center perfonned a myriad of nmctions in support 
of the activity military and retired military camunities. 
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USMMC FOO'INOTES 

lHist (U), HSXY -C, 1984, hereafter known as Aeranedical Center History, 
material is extracted; Hospital Staff Directory, 1985 (SO 103). 

2 Aercmedical Center History. 

3 Agenda, \okmen' s Health Issues Seminar, 24 Sep 85, (SO 104). 

4Agenda, Civilian Medical Provider l«>rkshop, 31 Jul 85, (SO 105). 

5 Aeranedical Center History. 
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u. S. ARMY CRIMINAL INVFSITGATION CXH1AND 

FCm' RUCKER RF13IDENl' AGEllCY 

'nIIRD REGION 

The Fort Rucker Resident Agency was part of the Fort Benning Dis­
trict, United States Arrrrj Criminal Investigation Coomand (USACIDC). The 
Fort Rucker Resident Agency provided criminal investigative support to 
all Arnrj elements located within a geographical area of responsibility 
encaq>aSsing 27 counties in southern Alabama, ten counties in northwest 
Florida, and 41 counties in southern Mississippi. 

Special Agent Richard L. Maxwell was the Special Agent in Charge 
tmtil 10 January 1985, at which t:f..nE he was replaced by Special Agent 
Daniel M. Loredo, who served until 14 April 1985, when he was replaced by 
Special Agent J8lJES B. Boyd, for the remainder of the year. 

Accooplistments 

In 1985, there was an eight percent increase in the mmber of 
on-post criIoos investigated. '!he Drug Suppression Team was in operation 
for only a short period during 1985, based on lack of an identified drug 
problem. IAlring the year, there was continued emphasis on ~ Preven­
tion Surveys with a 27 percent increase during the year. 'nlese surveys 
were the means by which a Il1.lUi:>er of "white collar" criminal acts were 
identified. Polygraph Examinations and Requests for Assistance remained 
relatively stable during the period. There was a six percent increase in 
the Il1.lUi:>er of Criminal Information Reports generated based on the inves­
tigative efforts of this office. There was also a decrease of about nine 
percent in the tlUIber of evidence vouchers generated as a result of all 
investigative activities. The Fort Rucker Resident Agency Office also 
provided manpower support for one protective service mission in the local 
area in 1985. On 31 March 1985, this office began operating tmder the 
guidelines outlined in Msg 004-85, Headquarters, USACIOC, which signifi­
cantly reduced the investigative responsibility of this office. However, 
during the same period, a viable Economic ~ and Crime Prevention 
Survey program was implemented, which offset, and even increased the 
investigative actions accall>lished during this reporting period. Econ­
cmi.c criII2s accounted for 35 percent of the investigative manhours 
expended on criminal investigative activities; while 15 percent was 
utilized on ~s Against Persons and Requests for Assistance; 10 
percent for CriII2 Prevention and CriII2s Against Property; and five 
percent on Drug Related Crimes. During Novenber 1985, the USACIOC and 
l1ilitary Police Investigations Sections were incorporated, along with 
operational control, as a test program. '!his cooi>ining of investigative 
activities and criminal intelligence was viewed as having increased the 
overall investigative support for the Fort Rucker installation and other 
areas of responsibility. 
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Sumnary 

The Fort Rucker Resident Agency of the USACIOC was responsible for 
the crlmi..nal investigative support to all Arr.rrj elemmts within a geo­
graphical area which included southern Alabama, northwest Florlda t and 
southern Mississippi. In 1985, there was an eight percent increase in 
the Ill1lIi>er of on-post crltms investigated. Investigations of Econanic 
CriIIes became the leading function of the local USACIDC office during 
1985. 



USACIDC FOO'llUI'ES 

lHist '(U), DA, USACIDC, 'Ihird Region, material is extracted. 
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UNI'I'ED STATES ARMY AVIATION DEVELDlMFNr TF.Sr AcrIVITY 

The United States Arrcrj Aviation DevelopIElt Test Activity 
(USAAVNIYI'A) was one of the busiest tenant activities at Fort Rucker in 
1985. Under the aegis of the U. S. Arrcrj Test and Evaluation Coomand 
('fECXl-O, USAAVNIYI'A was one of ten subordinate units/field activities. 
However, it was the only solely aviation-oriented unit. 

In 1985, its 265 mllitary and civilian personnel, ccmnanded by 
Colonels John O. Turnage and Lawrence Y~jala, had the responsibility of 
plamrlng, conducting, and reporting on tests of aviation systems and 
aviation-related support equiJm!llt for the Anrrj. They also planned, 
conducted, and reported on tests of aviation systems and aviation-related 
support equiJm!llt for non-Anrrj govel.TJlIelt agencies and private industry. 

The Test Activity had four divisions under its supervision. '!hey 
were the Aircraft Test Division, the Systems Test Division, ManagEmmt 
and Plans Division, and the Test Support and Logistics Division. '!hese 
divisions perfonmd numerous test plans and reports and mmitored perfor­
mance standards indigenous to aviation and Anrrj aircraft. 

The Systems Test Division, in 1985, conducted developIElt testing in 
areas such as grOtmd support equiJm!llt, aviation life support equiJm!llt 
(ALSE), and aircraft survivability equiJm!llt (ASE). 

In the area of grOtmd support, USAAVNIYI'A personnel tested a new 
Aviation Ground Power Unit (AGPU) for direct current (OC) and alternating 
current (AC), electrical canpatibility perfonnance, hydraulic perfor­
mance, and pneumatic performance. '!he unit was tested on UH-l, AH-l, 
CH-58, CH-47 , UH-60, AH-64 , and OV-1D aircraft. The systen perf~d 
quite well on the above aircraft, and USAAVNIYI'A proved the AGPU's inter­
operability with fixed- and rotary-wing aircraft. Another phase of 
grOtmd support testing dealt with the testing of a canparative evaluation 
of the Rotor '!\mer and Vibrex Balancing Kit, used for blade tracking, 
balancing, and vibration analysis. The outccma was the retention of both 
kits because neither mit by itself was able to perform all the necessary 
functions. 

Aircraft Survivability Equipnent (ASE) was an all-consmdng issue 
with the Anrrj and the Aviation Branch in 1985. With the errplacEmmt of 
the AH-64 Apache into the Active Anrrj Aviation inventory in 1985, the 
upgrading of the UH-60 Blackhawk, and the eventuality of the AHIP, the 
Anrrj could ill afford to allow its ASE caqxment to be anything but the 
best. In order for this to happen, ongoing testing was done by the 
Systems Test Division. '!his testing included engineering develoJm!llt/ 
prototype qualification testing of the ~/APR-39A (XE-1) radar warning 
receiver. ASE equipnent suite testing was to continu LintO 1986. 

Protective masks, hoods, and conbat spectacles, critical in the 
nuclear, biological, and chemical warfare made for the Anrrj Aviator, 
under went extensive testing in 1985. Three separate protective masks 
were tested during the year. Sc>ne of the areas tested were vision/ 
optics, ccmIlJllications, caI1'atibility, wearability / ccmfort, and safety. 
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All three masks had areas in ~ch they tested well; however, they also 
had areas in which there ~re problems. As the result of this, no 
specific decision was rendered as to which mask ~ the most suitable. 
Further testing of new masks was expected to take place in 1986. 

Nap-of-the-earth (IDE) camJ.ltlications capabilities were essential to 
helicopters engaged in low level flying missions. Several High Frequency 
(HF) camJ.ltlications systems were tested in 1984 and 1985. In 1985, the 
ftN/ARC 199 HF camJ.ltlications systems, to be ostensibly used in the NOE 
flight envirOl'lllelt, under went pre-production testing. The Ml/ ARC 199 
was tested on four aircraft. ntey were the UH-IH, OH-58C, aI-47C, an.d 
UH-60A. The testing included lruman factors engineering (HFE), antenna 
pattern determinations, and extensive day and night flight testing. The 
AN/ARC 199 did not perform well under the above conditions and production 
was shelved. 

'!he USAAVNDTA Aircraft Test Division performed a myriad of tests on 
Anrrj aircraft in 1985. The division also published nine test plans and 
28 test reports during 1985. 

Iq>ortant tests were performed on the AH-64 Apache such as the 
reliability, availability, maintainability, and durability (RAM-D) 
capabilities. The test division also tested the chemical biological (CB) 
crew protective mask and gave it high marks for performance. A seemingly 
insignificant apparatus, the crewseat restraint buckle, had to be tested 
so as to guarantee no malfunctions during high speed man uvers. Precau­
tionary adjust:IIe1ts were made on the buckle, and it was given the green 
light for complete integration into the coCkpit operation. 

The UH-60 Blackhawk under went testing of a cras1:M:>rthy fuel tank 
for the External Stores Support System (ESSS). The testing was ongoing 
in 1985, but preliminary evaluation indicated the fuel tank design would 
in fact satisfy the needs of the Anrrj Aviation camJ.ltlity. Further 
testing was to be done in 1986. During 1985, the division also did 
extensive progressive phase maintenance program (PPMP) testing on the 
UH-60A, AlI-IS, and on the OR-58, with relatively good results. Eval­
uations performed by the test division were done on the use of liquid 
trethane fuel :In the TH-SSA Helicopter and on the utilization of high 
abrasion-resistant windshields. '!be division also provided AH-64 quali­
fication training for four aviators assigned to support first article 
test (FAT), RAM-D, and product verification test for the govert'1Ireht 
(PVI'-G). Finally, the division provided AH-64 support to U.S. Army 
Missile QmMnd (MICIM) for a Air-to-Air Control Seeker Conceptual Design 
Project. 

'!be Management and Plans Division had a mm:ber of significant 
actions in 1985. The persome1 of this division establ:f.shed and revised 
the TDA requireuents for fiscal year 86 in regard to peacet:iJoo and 
IOObilization force structures. 'nley also revised and updated USAAVNDTA 
goals and obj ectives. 

The USAAVNDTA cOOl>leted 1985 with an outstanding productivity record 
of achieving 623, 798 direct labor manhours. Total productive labor 
produced by both in-house and contract resources was 989,270 manbours. 
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The USAAVNDTA personnel flew 10,067.2 hours in 12 different types of test 
aircraft. 

The Management and Plans Division utilized contractor personnel to 
supplEmmt in-bouse Autaoatic Digital Process (ADP) personnel and ., devel­
oped a cooplterized system for sending Test Incident Reports to TEClM by 
electronic mail. 'nte division also in\JlE!llBlted the use of telemetry to 
nxmitor testing at rem:>te sites by use of a data van. In 1985, USAAVNDTA 
was able to UDVe its data processing !mction into a new ADP building, 
thereby consolidating its ADP holdings. 

Swmary 

As in previous years, the United States Imrrj Aviation DevelopIeIlt 
Test Activity (USAAVNDTA) was one of the busiest tenant activities at 
Fort Rucker. They were under the supervision of the U. S. Imrrj Test and 
Evaluation Coomand (TEClM). 

The USAAVNDTA's four divisions--Aircraft Test Division, Systems Test 
Division, Management and Plans Division, and the Test Support and Logis­
tics Division--performed a wide range of tests and evaluations on air­
craft, avionics, and aircraft survivability equipDBlt (ASE). The Test 
Activity's personnel flew over 10,000 hours in 12 different types of test 
aircraft. 
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USAAVNDTA F<XYIml'ES 

lHist (U), 1984, STEBG-XD-A, material is extracted. 
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u.s. AIR FORCE, 3588lli FLYING TRAINING SQUADRON 

LieuteMnt Colonel Jom M. Rinehart, USAF, was the Coomander of the 
3588th Fl~ Training Squadron through 19 July 1985. en this date, 
Lieutenant Colonel Robert E. Frye, USAF, assuned coomand frem his 
position as the Squadron Executive Officer. Major Michael D. Hales, 
USAF, was the Operations Officer in 1985. 

The 3588th Flying Training Squadron was a geographically separated 
unit meier operational control of Headquarters Air Training Comnand 
(ATC), Randolph Air Force Base, Texas. The squadron performed a 
four-fold mission. It monitored the overall training provided Air Force 
officers attending the Initial futry Rotary Wing (IERW) course and the 
Rotary Wing Qualification Course (lM)C), and provided Air Force oriented 
flight and academic instruction to Air Force students. '!he squadron 
provided liaison between Air Force students, the kmrj, and the Air Force 
on matters pertaining to USAF rotary wing training. It also provided 
administrative assistance, counseling, and career guidance to Air Force 
students. 

AccooplishnEnts 

In 1985, the United States Air Force had 12 graduates frem the m.QC 
program and 92 graduates fran the IERW pr gram at Fort Rucker. '!he 
graduates were coomissioned officers who, upon cooq>letion of UPI'-H, were 
assigned to Kirtland Air Force Base, New Mexico, for further training; 
then assigned directly to their gaining unit, or retained at Fort Rucker 
as First Assigrmmt Instructor Pilots (FAIPs) in the Air Force Unique 
phase of helicopter training. 

Major Jom R. DiPiero and Captain Jom S. Crowley conducted a 
ManagenB1t Effectiveness Inspection of the mit 27-31 May 1985. They 
gave the squadron excellent ratings across the board. Captain Pincket 
and Li utenant Ryan were identified as Outstanding Perfo~rs. 

Captain Cyndhi K. Hughes and Capta:in 'Ibcmas H. Jenkins conducted an 
inspection of the squadron for the ATC Standardization/Evaluation Program 
28-31 May 1985. Again, the squadron received ratings of excellent in 
every category. Captain Howell was naIred futstanding Perforn:er during 
this evaluation. 

During April, the unit received the ATC unit flying safety award and 
the ATC ground safety "Coomander's Award." The presentation of this 
award marked the canpletion of 84 consecutive nxmths of flying without a 
Class A or B mishap. '!he mit was cited as the only tIDit with less than 
1,000 persormel to achieve a perfect ground safety record during the 
year. 

Mrs. Annette Collins, Coomander' s Secretary, was selected as the 
1984 Air Training Coomand Outstanding Civilian Administrator in the Staff 
Support Division. 
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en 11 July, the squadron was notified of its selction for the 
prestigious National Safety Council's Award of CcmIeldation for 1984. 
'Ihis achievenent provided recognition of the unit's significant reduction 
in ground accident mishaps as canpared to the previous two years. 

On 30 August 1985, a unique saga began for the unit. Hurricane 
Elena threatened the Gulf Coast area just south of our location. nte 
squadron DDbilized to receive an estimated 3,000 Air Force personnel and 
their dependents who were evacuating Tyndall and Hurlburt Field. All 
Arrrrj training was suspended, so all squadron personnel ~re placed on 
telephone alert and a squadron coomand and control point was established. 
Atoong other duties, the squadron assisted with in-processing the 
evacuees, providing transportation, and distributing supplies. By the 
night of 30 August, approximately 1,800 persormel were house in Fort 
Rucker facitlities. (Xl 31 August, with the storm threat past, the unit 
stood down. However, on 1 Septenber, Hurricane Elena returned to 
threaten the Tyndall Air Force Base area and the unit was again recalled. 
Within an hour, approximately 80 persormel were again available and 
provided the bulk of post support receiving the evacuees. 'IWenty-four 
hour shifts were fo~d and approximately 2,500 evacuees received. The 
3588th provided arotmd-the-clock shifts at seven buildings, providing 
food, nedicine, transportation, information and other necessary supplies 
unitl their departure on 2 Septeni>er. This superb effort was recogrmized 
by the award of the u. S. Arcrrj Aviation Center Certificate of Achieverent, 
presented by Major General Ellis D. Parker, Ccmnand:i.ng General. 

Sunmary 

!he Air Force's 3588th Flying Training Squadron's efforts during 
this time frcma have been exeq>lary. k:l extrerely safe and robust effort 
bas been put forth. 
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USAF 3588th FTS FOOINarES 

lHist (U), USAF 3588th FrS, material is extracted. 
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ARMY MATERIEL a:MWID IDCISTICS ASSISTANCE OFFICE 

The Fort Rucker lDgistics Assistance Office (lAO) represented the 
Coomanding General, United States Arnrj Materiel Ccmnand (AHC) fOnI2rly 
DARCCM, at Fort Rucker and in the states of Alabama and Mississippi in 
all logistic matters of mutual interest. The LAO also provided a focal 
point for exChange of logistic intelligence between use activities and 
AMC Headquarters; and performed liaison activities to foster good 
custooer relations, iq>rove custaner service, and assisted in resolving 
major non-routine problems within the AM:: area of responsibility. 

Lieutenant Chlonel Billy V. Genter was Chief of the Fort Rucker 
lDgistics Assistance Office all of 1985. In the Fort Rucker LAO were AMC 
representatives colloc~ted with Logistics Assistance Representatives 
(IAR) for the various AMC readiness ccmnands. In matters directly 
related to prompt resolution of significant logistic problems, the LAO 
camunicated directly with the appropriate elenents of the AMC. The lAOs 
were also authorized to coordinate and conmmicate directly with all 
maj or Arnrj ccmnands, separate agencies and coumands, the Arnrj National 
Guard, the US Arnrj Reserve, and Reserve Officers Training Chrps. 

AccOOJ?lishnEnts 

During Cy 85, the activities of the LAO, Fort Rucker, were increased in a 
IllIIi>er of significant areas. ~ of the increased activity was in areas 
new to the office and sane were increases in ongoing programs, along with 
the fielding of the AH-64 Advanced Attack Helicopter, and the HUMV. The 
errphasis on support of the reserve ~ts was dramatically increased 
fran DOD down to the local office. As in previous years, the Fort Rucker 
IAO continu d to IOOIlitor closely the readiness posture of all Active, 
Reserve, and National Guard l.D1its within Alabama and t-iississippi. The 
Fort Rucker lAO also evaluated and reported incidents and accidents 
involving materiel failure; assisted in the fielding of new equipment, 
especially the testing phase; ' and aided in logistical support of new 
training activities. 

The personnel assigned to the Fort Rucker LAO contiml rl the 
established sChedule of quarterly visits to all major headquarters and 
installations in the assigned areas, with increased emphasis on tmit 
visits by the technical representaive of the office. The year, 1985, was 
a training year for many cODIOOdity areas, including LAR training on the 
AH-64. As a result, IIllch maintenance teclmician tilm was expended in 
formal school training on equipment. IAtring the year, new technicians 
1Nere trained in the fields of .Armanel.t, Electronics and Tarut/ Autoootive 
equipnent. '!he above increased training requirement brought about a 
decrease in the number of visits and assistance calls. Regarding unit 
visits and assistance calls, the LAO handled over 1,500 assistance calls 
and made over 1900 unit visits. It also trained over 500 students by 
utilizing over 300 hours of classroan training. For the third year in a 
row, personnel of the Fort Rucker LAO influenced the readiness capability 
of over 3,000 items of equipment. 
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Annual Train:lng (AT) activities at ~ Shelby, Mississippi, 
continued to be a major part of the Fort Rucker IAO mission. As in past 
years, a LAO office was established and operated at Camp Shelby during 
the nxmths of April to August 1985. This office was roamed full time by 
LAO Logistics Assistance Representatives. 

New equipment fielding under the Force M::>demization concept 
continU d to grow and bec~ nnre of a time consuning burden on Fort 
Rucker lAO personnel. To BIOOliorate the problem, assistance was provided 
in deprocessing, new equipment training for operators and maintenance 
personnel at all levels, organizational direct support (DS) and general 
support (GS) levels, warranty support and follow-up reporting on 
equipment failures and materiel defects and successes. 

Of significant importance in the fielding efforts ~re activities 
involving re-equipping of the 155 Arcoor Brigade, Mississippi National 
Guard, as the round-out third brigade of the 1st Cavalry Division, Fort 
Hood, Texas. 'Ibis rooant the eventuality of the brigade being equipped 
with the SaD2 generation of equipment of the parent coomand. A total of 
126 MI Abrams Main Battle Tanks were transferred fran Fort Hood to the 
155th Amnr Brigade in FY 1985, along with the first M2/M3 Bradley 
Fighting Vehicles. 

The LAO becama very Ullch involved in the fielding of new equipment 
in both Aalabama and Mississippi. It assisted Directorate of Industrial 
Operations (DIO) personnel at Fort Rucker and Fort McClellan in resolving 
problems identified by Ccmnand lDgistics Review Team (CLRT), lDgistics 
Assistance Team (IAT), Aviation Resource Managerent Surbey (ARMS) visits, 
Inspector General (rG) , and iviation Center Training Analysis and 
Assistance Team (AcrAAT) visits. 

The Fort Rucker lDgistics Assistance Office (lAO) represented the 
Ccmnanding General , United States Amrj Materiel Coomand (AMe) at Fort 
Rucker , and in Alabama and Mississippi in all logistic matters of uutual 
int er est. Li utenant Colonel Billy V. Genter was Chief of IAO in 1985. 

The Fort Rucker LAO worked closely with AMC representatives in 
fielding new equipment to tmits and expanding training for technicians 
serving in these tmits. In addition, close relationships were 
establi shed between the LAO personnel and the field maintenance 
teclmicians of many manufacturers, to include the McDonald Douglas 
Helicopter Coopany and Martin Marietta Corporation, to assist in the 
sroooth transition of the fielding of the AH-64 helicopter. 
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ARMY MATERIEL CCMWID LAO FOOTNaI'ES 

1Hist (H), »£ Logistics Assistance Office, 1985, material is extracted. 
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AMC APACHE MATERIEL FIEIDING TEAM 

'!be Arrrw Materiel Cbnmand (At-[;) Apache Materiel Fielding Team was 
established officially in December 1983. The Fort RuCker Apache Fielding 
Team was one of three such teams; the other two were at Fort Eustis, 
Virginia, and Fort Gordon, Georgia. In actuality, the Apache Materiel 
Fielding Team csne under the suzerainty of TRAOOC because of its support 
of the TRAOOC mission and its 10dgnElt at Fort Rucker. In Harch of 1984, 
the Fort Rucker team IOOVed into new leased trailers at Hanchey Arrrw 
Airfield. 

Ccmnanded by Lieutenant Colonel David A. Lun since Deceni>er 1983, 
the Apache Materiel Fielding Team had as its mission the fielding of the 
AH-64 Apache to TRAOOC, along with a total support package which con­
sisted of repair and spare parts, ground support equi.pne1t, training 
devices, and surrogate trainer aircraft. Colonel Um1' s team. had an 
equally :iq>ortant mission, the ongoing nxmitoring of the Integrated 
Logistics Support of the AH-64 aircraft and program. 

Accooplisl'ments 

The year 1985 was a busy but productive year for the Fort Rucker 
Apache Team. It developed and negotiated the heretofore mentioned 
support package and guaranteed that proper doammtation had been imple­
mented. 

Noteworthy was the team's involvemmt in bringing on board the first 
AH-64 Apache on 4 March 1985. Given the sobriquet of ''Miss Piggy," the 
first Apache be~ the "grand old lady" of the Aviation DevelOpne1t Test 
Activity, where it was used extensively in 1985 and conducted Reliabil­
ity, Availability, and Maintainability (RAM) testing. 

On 22 June 1985, six AH-64s were flown to Dothan, Alabama by an Air 
Force C-5A Galaxy frem Sky Harbor Airport, Phoenix, Arizona. Two pur­
poses were achieved by this flight: First the flight proved the trans­
portability of the Apache(s); second, it indicated that AH-64s could be 
flown long distances with few if any problens. 

Upon arrival at Dothan's Napier Field, the aircraft were assembled, 
and flown to Fort Rucker's Hanchey Arrrrj Airfield. Fort Rucker also 
received three Cockpit Weapons ~rgency Procedural Trainers (CWEPT), 
three Console System Trainers (CST) with associated system panels and 
four TADS Selected Tasks Trainers (TSTr). Student pilots used these 
trainers to learn systems, operations/integration, weapons operations, 
and cockpit procedures. By the end of1 N:>veuDer 1985, a total of 28 
AH-64s had been delivered to Fort Rucker. 

Problem Areas 

In 1985, the Apache Team received four Safety of Flight IEssages 
fran the Aviation Systems Cannand (AVSCXl1). Three of these ~ssages 
dealt with teclmical problems and one with a Imchanical problem. 
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On 29 Jtme 1985, the team had a one-t~ inspection and correction 
of a Back Up Control System (BUeS). On 18 July, an inspection of drive­
shaft couplings for proper asseubly was undertaken. In the maintenance 
area, a mandatory, one-time inspection of aircraft records for caq>liance 
with a contractor initiated infonnation service notices. This inspection 
was done on 20 Septeuber 1985. 

The Amrj Materiel Comnand (AMC) Apache Fielding Team was established 
officially at Fort Rucker in Deceui>er 1983, and in 1985 was under the 
coomand of Lieutenant Colonel David A. lun. Its primary mission was the 
fielding of the AH-64 Apache to TRAOOC along with a total support pack­
age. The Fort Rucker Apache Team assisted in bringing on board the first 
AH-64 Apache to Fort Rucker on 4 March 1985. In Jtme 1985, Fort Rucker 
received its initial consignne1t of six AH-64s fran Arizona. Twenty-two 
other ApaChes were delivered to Fort Rucker in 1985. Several CoCkpit 
Weapons Ehergency Procedural Trainers and Console System Trainers were 
dispatched to Fort Rucker in 1985 to be used in conjunction with the 
fielding and training of canponents of the Apache. Soma problems existed 
:in the areas of assenilly and control--which were resolved, ~d overall, 
1985 was a very good year for the Apache Team at Fort Rucker. 

164 



AM(; APACHE MATERIEL FIF1.Dn~ TEAM F'OO'nUrES 

1Hist (U). 1985, At£H·1-AAH-MFr-R, material is extracted, hereafter cited 
as Apache Fielding Team; Msg, AVS<XM to ATZQ-FI-AQ, Subj: AH-64A Assign­
rrents, 181900Z Sep 84, (SD 106); Msg, AVSCCM to ATZQ-DI-AQ, ' Subj: 
Assigmnent of AH-64A Acft, 181610Z Apr 85, (SO 107); Hsg, AVSCClr to ATZQ­
DI-AQt Subj: Assigmnent of AH-64A Acft, 221545Z May 85, (SD 108); Msg, 
AVSCXI1 to ATZQ-DI-Aq, Subj: Assigmnent of AH-64A Acft, 031700Z Jun 85, 
(SD 109); Msg, AVSCCM to ATZQ-DI-AQ, Subj: Assigmnent of AH-64A Acft, 
1716007Z, Jtm 85, (SD 110); I1sg, AVSCD1 to ATZQ-DI-AQ, Subj: Assi.gnIrent 
of AH-64A Acft, 201930Z Jun 85, (SO 111); Msg, AVSaM to ATZQ-DI-AQ, 
Subj: ISS/FLT DLVR AH-64 HELS, 091430Z Sep 85, (SD 112); Msg, AVSCOM to 
AIZQ-DI-AQ, Subj: ISS/Flt Dlvr AH-64A Hels, 301700Z Sep 85, (SO 113); 
Msg, AVSCCM to ATZQ-DI-AQ, Subj: ISS/Flt Dlvr AH-64A Hels, 041830Z Oct 
85, (SO 114); Msg, AVSCXl1 to ATZQ-DI-AQ, Subj: Iss/FIt Dlvr AH-64A Hels, 
071800Z Nov 85, (SO 115); Msg, AVS<XM to ATZQ-DI-Aq, Subj: AH-64A Hel SN 
Change, 132035Z Nov 85, (SD 116); Msg AVSCCM to ATZQ-DI-AQ, Subj: 
Iss/Flt Dlvr AH-64A Hels, 261600Z NOv 85, (SD 117). 

2 Apache Fielding Team, material is extracted. 

165 



CHAPI'ER V 

PERSONNEL 

'!his chapter examined the mission, accanplisimmts, and problems of 
organizations which had an impact on ndlitary and civilian persormel at 
Fort Rucker in 1985. 

The Office of the Adjutant General advised and assisted the Command 
Group on all persormel and administrative matters, while the Office of 
the Inspector General inspected and evaluated the mission performance of 
units at Fort Rucker. '!he Office of the Staff Judge Advocate provided 
legal services for the Arrrrj Aviation Center and Fort Rucker. The 
Aviation Center Safety Office dealt with the reduction of manpower and 
material losses due to accidents. The PUblic Affairs Office provided the 
j oumalistic chronicles of important activities at Fort Rucker. As in 
preceding years, the Offices of Civilian Persormel and Equal FinplOytre1t 
Opportunity were concemed with hiring opportunities, practices, and 
problems relative to the civilian work force at Fort Rucker. 
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OITICE OF WE ADJUTANr GENERAL 

Lieutenant Colonel Leon B. Blackwell, Jr., served as the Adjutant 
General for the Aviation Center and Fort RuCker the entire year of. 1985. 
During the year, the Office of the Adjutant General (AG) was placed' under 
the operational control of the Chief of Staff. Though caning under the 
suzerainty of the Chief of Staff, the AG Office retained its four 
branches. They were the Consolidated Military Persomel Activities 
(CCMPACT) under the ccmnand of Major(P) T. J. TIanda, who left in June 
1985. Captain James H. Talley, Jr., as~d the comnand in June 1985 and 
retained it for the rest of the year. The second branch was the Admin­
istrative Services Branch which was supervised by Hr. NOrnml Powell in 
1985. '!he Officer Manag€lle1t Branch was the third branch and was under 
the command of Major MOrris S. Smith Who left in December 1985; he was 
replaced the s~ tOOnth by Chief Uarrant Officer 4 Christopher R. 
Venni.llion. Mr. Robert L. Cooper was the Chief of the fourth branch, 
that being the Retiranent Services Branch. Sergeant Haj or vlilliam 
Gillard served as the AG Sergeant Maj or in 1985. 

Accanplishrrents 

During 1985, as part of an Army-wide program, the Student Persomel 
Operations Section (sroS) initiated screening to identify student sol­
diers who may have contracted Acquired Inmmo Deficiency Syndr~ (AIDS). 
The pathology of AIDS being aninous at best, with an exceptional high 
oortality ra.te, was and is a disease the Army could do without. However, 
the screening was an endemic part of the m-processing to make sure 
soldiers would not report to Fort Rucker and the Aviation Center without 
being tested. ~ soldiers no doubt saw this as an invasion of their 
privacy; hov.7ever the Army could ill afford not to because of vinllence of 
the disease and the fear of contagion. Soldiers leaving the friendly 
confines of Fort Rucker to go overseas were also tested to ensure tha.t 
test results would be known prior to departure. '!he criticality of AIDS 
testing was such that TRAJX)C and FORSCCM mtits on post IIDVed with great 
alacrity to test their soldiers. As a significant aside, AIDS testing 
though :inconvenient, WBSlnecessary to guarantee the retention of training 
and rreeting the mission. 

An important accaq>lishrrent of the AG Office in 1985 was the coor­
dination with l-filitary Persomel Center (MILPERCEN) to coordinate the 
assigrmv2I1t of personnel to the nascent Task Force (TF) 1-112. The 
Adjutant General's Office had to identify adssion requirements, identify 
rep lacelreIlts, and develop milestones for bringing persormel on board. 
The objective "vas to have all persomel trained by the latter part of 
Novenher 1986.L. 

In 1985, as the result of two accidents and related problems, the 
UH-60 Blackhawk was grotmded Armywide. The AG's Student Personnel 
Operations Section was involved with off-line managenE1t of 200 students 
who had been Blackhawk students. The student~ were given waivers to fly 
while in a student status as well as finding other positions for them 
during this t:iJre frame. With downtime on the UH-60, the Aviation Center 
and School found time to utilize students in What ndght be classified as 
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"gainful" positions. Basically, this ~t students had to pick up ex 
officio Additional !kill Identifiers (AS!) sudh as in administrative and 
schoolhouse arenas. 

In October 1985, the Army eliminated operational deletions and 
defen!Elts. Also, the Arrrry mandated that foreign service tour extensions 
for soldiers in grades EI-E4 had to be approved no later than six nrmths 
prior to the Date Eligible for Hetum fran Overseas (DERDS). Soldiers in 
grades ES-E9 had to get approval for overseas extension at least a year 
prior to DERDS because of the difficulty in replacing personnel in those 
grades. 

In Deceuber 1985, the Directorate of Infol.1Dation ManageYElt (DOll1) 
took over the AG Administrative Services Branch. This absorption of the 
AG Administrative Senrice Branch included the Records HanagerJElt Section, 
Mail and Distribution Section, Publications Section, Army Field Printing 
Plant, and the Word Processing Center. During the s~ roonth, the 
Directorate of Resource Managaoont (DRM) relinquished its Management 
Information Control (MI.00) to the Records ManagE!lBlt Section, Adminis­
trative Services Branch of AG. 

The TRAOOC Persomel Managerent Assistance Systems Team (PERMAST) 
evaluated the AG Personnel ManageuBlt in Hay 1985. The PERMAST looked at 
areas such as In-processing procedures; data base accuracy; the Standard 
Installation Division Personnel System (SIDPERS); Enlisted Proontion 
system; Primary Leadership DevelOJmmt; Officer Evaluation Report system 
(OER); and Officer Promotion/Separation/Transfer ~rocedures. The. Office 
of the Adjutant General was rated as satisfactory. 

Sumnary 

'!he Adjutant General's Office worked long and hard in the military 
persormel arena at Fort Rucker in 1985. As on other Arrrry posts in CONUS 
and OOJNUS, Fort Rucker had to screen its soldiers for AIDS and the AG 
Student Personnel Operations Section ~ responsible for the implementa­
tion of the screening for soldiers arriving and leaving Fort Rucker. The 
AG had to find jobs for the UH-60 Blackhawk students who were unable to 
fly because of the Blackhawk being grotmded. '!he Office of the Adjutant 
General also was responsible for defining mission and personnel require­
men~s for Task Force 1-112. '!he AG also was granted a satisfactory 
rating fran 'I'RAIXX: for its Personnel Managemmt Section in 1985. 
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AG FOOTN<JI'ES 

lHist (U), 1985, A/Tl1P, material is extracted. 

2Ibid. 

3Ibid. 

4Ibid , WI, ATZQ-CS to DIC et aI, Subj: Letter of Instruction (WI) 
Establishmant of Directorate of Information Manageuelt (OOm), 18 Sep 85, 
(SD 118). 
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OFFICE OF 1lIE INSPECI'OR GENERAL 

The United States Army Aviation Center Inspector General (IG) had 
the nmction of inquiring into and reporting upon matters affecting the 
performance of mission, state of econauy, efficiency, discipline, and 
IOOrale of the cmmand. 

The Inspector General Office was organized into two branches: the 
Assistance and Inspections Branches. 

Lieutenant Colonel Wayne R. Shugart was the Center Inspector General 
for all of 1985. l1aj or Edward A. Just, Jr., was Chief of the Inspections 
Branch during 1985, and Master Sergeant Joseph E. Arrington, Jr., served 
as Acting Chief of the Assistance Branch fran March 1985 until the end of 
the year. 

Accoop1islmmts 

In 1985, the IG Office provided the Conmanding General with a 
continuing assessment of the operational and administrative effectiveness 
of directorates, ccmnands, and activities at Fort Rucker. 

During the above year, the IG conducted inspections of the following 
units/activities: 

Directorate of Combined Arms Tactics 
Directorate of Gunnery and Flight Systems 
Directorate of Enlisted Training 
Directorate of Combat Development 
TRADOC System Manager, Utility 
TRADOC System Manager, Scout 
TRADOC System Manager, Missiles 
TRADOC System Manager, Attack 
Civilian Personnel Office 
Aviation Tra:f.ning Brigade 
Aviation Proponency Office 
u. S. Army Aviation Board 
Directorate of Resource Management 
Directorate of Logistics 
Two follow-up inspections 

1hree hundred and fifty-nine Inspector General Action Requests were 
coopleted by the IG staff to assist persormel 1on post. There were 11 
additional informal inquiries completed in 1985. 
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Stmnary 

Lieutenant Colonel Hayne R. Shugart was the United States Anr.rj 
Aviation Center (USAAVNC) and Branch Inspector General in 1985. '!he 
Inspector General Office provided the Coomanding General with an ongoing 
assessment of the operational and administrative effectiveness of 
directorates, cannands, and activities at Fort Rucker throughout the 
year. Fourteen general inspections were conducted, 359 IG Action Re­
quests were resolved and 11 inquiries were conducted during 1985. 
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IG FOOINOI'ES 

lHist (U), ATZQ-IG, 1985, material is extracted.* 

*Due to the sensitive nature of the Inspector General mission, no sup­
porting docunv2nts are fonmrded. 
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OFFICE OF 'mE STAFF JUDGE ADVOCATE 

The Office of the Staff Judge Advocate (OSJA) was directed by 
Li utenant Colonel 0lar1es A. Zinmerman and Li utenant Colonel Joseph C. 
Fowler, Jr., in 1985. LTC Zinmerman served as the Staff Judge ~cate 
:frCJn the begirming of the year tmtil 13 May 1985, at which time be was 
succeeded by LTC Fowler. 

The OSJA consisted of the following: the Staff Judge Advocate 
(SJA), the Deputy Staff Judge Advocate (Deputy SJA), Administrative Law 
Branch, Legal Assistance Branch, Claims Branch, Military Justice Branch, 
and Administrative Branch. 

Endemic to its mission, the OSJA fmnished legal seI.Vices for the 
A,~ation Center in 1985, and was responsible for prosecution and admin­
istration of courts martial. Also within its purview, the OSJA was 
responsible for administering the Federal Magistrate Court which handled 
minor criminal offenses which took place on the military reservation. In 
addition to its above responsibilities, the OSJA provided legal assis­
tance to soldiers, family members, and retirees for personal and legal 
problems. The Office of the Staff Judge Advocate also processed clafms 
both for and against the govemne1t. As important as the above functions 
was the fact the OSJA perfo~d legal research and prePared legal 
opinions, relative to interpretation and application of laws, regula­
tions, and statutes, and other directives which affected the administra­
tion of persomel, business, property, and financial operations of the 
installation. 

Acccmplislmmts 

Th.e year of 1985 was a busy one for the Staff Judge Advocate's 
Office. Its Federal Magistrate Court System issued 2,630 tickets and 
tried 988 cases in 17 court sessions in 1985. 

The Military Justice Branch tried five General Courts Martial, four 
Special , and two Sumnary Courts Martial in 1985. In addition, the 
Hilitary Justice Branch helped the Youth Assistance Program in resolving 
offenses that took place on Fort Rucker involving juveniles. The Youth 
AssistBnce Program resolved 20 juvenile cases in 1985. 

During 1985, the Claims Branch received 1,216 claims and processed 
1,194 for a 98 . 19 percent disposition rate. In regard to claims, the 
Claims Branch adjudicated successfully the amount of $777,269.75 out of 
$1,140,257 .15 for a 68.1 percent. Recovery of mmey from carriers 
anmmted to $68, 745.16 and $81,314.50 was collected in the Third Party 
~dical Recovery Program. 

The Office of the Staff Judge Advocate assis~ed approximately 7,703 
legal assistance clients in 1985 and prepared 1,328 wills for clients. 
In addition to the above activity, the OSJA prepared 8,091 legal docu­
ments (e.g., powers of attorney and bills of sale) for Fort Rucker 
soldiers, dependents and retirees. 
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The Legal Assistance Section continued its tax assistance program, 
and a Vohmteer Inccme Tax Assistance Course was held in conjunction with 
the Internal Revenu I Service (IRS), and the Alabama Department of Taxa­
tion. '!be unit Tax Assistance Program helped over 1,800 soldiers with 
Federal and State Tax Returns. 

The OSJA processed 245 solicitations totaling approximately 131 
million dollars. It also reviewed 31 final decision letters, cure 
notices, and other acbinistrative devices for iq>lementing and terminat­
ing contracts. ResearCh was performed and briefs written for protests 
lodged with the Coq>tro11er General; for suits in Federal Cburt; and 
cases heard before the Armed Services Board of Contract Appeals. 

On the teaching side of the ledger, the OSJA taught 719 hours to 
Fort Rucker wits and in support of the Aviation School and Center. The 
instruction covered various topics such as Law of War, Military 1 Justice, 
Standards of Conduct, Administrative Laws, and Legal Assistance. 

Sumnary 

The Office of the Staff Judge Advocate (OSJA) was responsible for . 
the legal services and assistance provided at Fort Rucker to soldiers , 
family menbers, and retirees. The diversity of its duties included 
handling courts martial and minor criminal offenses; conducting legal 
researCh and preparing legal opinions, and dealing with claims for and 
against the goverrment. 

174 



OSJA FOOINOTES 

IRist (U), ATZQ-SJA, 1985, material is extracted. 
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AVIATIOO cmrER SAFETY OFFICE 

Mr. John T. Persch, the Safety Manager of the Aviation Center Safety 
Office was the incumbent administrator for all of 1985. The position of 
President, Aircraft Accident Investigation Board was vacant for all of 
1985. Both the Safety Office and the Aircraft Accident Investigation 
Board were under the staff supervision of the Chief of Staff. '!he 
mssion of the Safety Office was easily ~rehensive and succinct: 
Reduce and keep to a mlninun, all manpower and material losses due to 
accidents. 

AcCOOJ?lis1ments 

The primary denotation was the fact that Fort Rucker 1985 accident 
rates were significantly lower than DepartlIelt of Arnrj accident rates in 
all categ des. '!be table belOW' is a means of corroboration of this 
fact. 

DA Ft Rucker 
FY 85 FY 85 

Class A aircraft mishap rates per 
100,000 brs flown 2.96 .25 

Military disabling injuries per 
200,000 manhours of exposure .87 .23 

Arnrj civilian disabling injuries per 
200,000 manhours of exposure 1.92 1.47 

Arnrj mtor vehicle accidents per 
1,000,000 miles driven 2.74 1.09 

During 1985, a lllIIber of Standard Arnrj Safety and Occupational 
Health Inspections (SASClU) were conducted of USAAVNC units, activities, 
and facilities, along with tenant organizations. USAR and Rare units 
within the confines of the Fort Rucker area and geographical responsibil­
ity also under went these inspections. 

'l1:lough the Fort Rucker accident rates were inllressive in 1985, 
General Pmker realized the USAAVNC and Fort Rucker could not and should 
not rest on their laurels. Throughout the year, he constantly exhorted 
military and civilian personnel to be ever mre safety conscious for 
1986. Zero perfection was the ultfmate objective in re~d to safety. 
In 1985, safety consciousness was the word at Fort Rucker. 

Sunmary 

Mr. Jolm T. Persch was the Safety Manager at the Aviation Center 
Safety Office for all of 1985. '!he Safety .Office' s primary mission was 
to keep to a mlninun all manpower material losses due to accidents. !be 
Fort Rucker accident rates were significantly lower than that of the 
Department of the Arnrj. 

176 



SAFETY OFFICE FOOTNOIES 

lHist (U), ATZQ-S, 1985, material is extracted. 
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PUBLIC AFFAIRS OFFICE 

'!be Public Affairs Office (PAD), through its Comwnity Relations 
(CR.), Ccmnand Information (CI) and Public Infonnation (PI) sections, 
informed the military and civilian sectors about the mission of the Arrrrj 
Aviation Center in 1985. Audiences served included active duty military, 
family tnenbers, retired military, civilian employees, Arrrrj Reserve and 
National <bard persormel, krmy Recruiting Ccmnand personnel, tenant 
activities, and civilian residents with the installation's geographical 
area of responsibility. 

LTC Lawrence R. Retta was Public Affairs Officer, and the deputy PAD 
was Mrs. Betty J. Goodson. PI, CI, and CR chiefs were William J. Hayes, 
SFC Charles Arons (March-Decenber) and Ms. Jacqu alyn Y. Griffin. 

Accooplislme:lts 

Public :Interest in Fort Rucker contiml d to expand in 1985. This 
increase was reflected by queries and visits from national and :interna­
tional lI2dia, and intensive coverage of Fort Rucker activities by th 
local medial. PAD received 700 queries; escorted 148 tredia visitors; and 
made 402 releases to the Arrrrj Flier, and to outside print and electronic 
tredia. In addition, three Aviation Branch Updates were prepared and 
mailed to worldwide addresses. 

Specific support coordinated by PAO for coommity events included 24 
Sport Paraclrute Club deUDnstrations, 39 appearances by the 98th Arrrrj 
Band, 31 tours conducted on post, 16 Speakers Bureau engagem.:mts, 53 
static displays, and 48 other support events. 

Another area that received special aq>hasis was the Hometown News 
Release Program. It provided 2,131 news releases covering achievements 
by Fort Rucker soldiers to the Hooetown News Center (HNe) by PAO. The 
ccmnand esq>hasis put on the proper canpletion of these fonns was 
reflected in the low rejection rate. For exBII1'le, in the last quarter of 
cr 85, the lH: rejected only one out of 458 forms received fran Fort 
Rucker, ~reby giving this installation one of the best acceptance rates 
in TRAOOC. 

Sunmary 

The staff of the Public Affairs Office functioned as the ccmnand' s 
representative with regard to the dissemination of infonnation to outside 
publics. '!he image of the installation as a good neighbor was enhanced 
by the support arranged for cCl1lIlJllity events. Topics that Fort Rucker 
soldiers needed to be aware of were presented in an easy-to-read style in 
the Arnrj Flier. 
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PAD FOOIN<Y.rES 

lHist (U), ATZQ-PAO, 1985, material is extracted. 
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OFFICE OF CIVILIAN PERSONNEL 

The Office of Civilian Persormel (OCP) had the responsibility for 
the developnent of the Civilian Personnel Management Program. OCP 
performed functions such as evaluating job needs and persomel actions; 
administering regulations and persomel control; and responsibility for 
training dealing with persome1 actions. 

Mrs. Marjorie P. l-1hi.te, a long time civil service eq>loyee, was the 
Civilian Persorme1 Officer during all of 1985. To be noted was the fact 
l-frs. \Vhite was the first wanan selected to becane the Civilian Persormel 
Officer position at Fort Rucker. 

AccOOJ?lishIelts 

Throughout 1985, the Office of Civilian Persormel seemingly played 
the tn.JJbers game. It kept and maintained the persorme1 records of 2,625 
General Schedule (GS) eq>loyees and 675 Wage Grade (~) ~loyees. Also 
during 1985, OCP dealt with 430 Non-Appropriated Fund (NAF) eD¥>loyees . 
The total mmber of the civilian work force was 3,300 employees. In 
1985, 91 euployees retired fran Fort Rucker. 

The Office of Civilian Persormel Training and Developre1t (T&D) 
Branch had the responsibility of administering programs relative to 
federal employment. The T&D Branch administered programs such as Execu­
tive Developnent, Apprentice, Cooperative Education, Federal Junior 
Fellowship, Veterans Readjust::ae1t, Career Intern, and Upward MJbility. A 
very iqx)rtant program which the T&D Branch adm:f.nistered was a compre­
hensive ~loyee developrent program for rore than 4,400 people--military 
and civilian. '!he above program allowed for advice and assistance to all 
levels of managemmt, not only on training, but also on the Departlrelt of 
ArnrJ special programs. Two Fort Rucker civil service eq>loyees were 
chosen by the ArnrJ to attend Long Term Training (LTr), one at the ~d 
Forces Staff College, and the other at Indiana University. At no expense 
to the Federal Govenmmt, 188 errployees were enrolled in correspondence 
courses sponsored by the ArnrJ and Air Force. 

In conjunction with the Equal ~loyment Opportunity Office (EEO) t 

OCP carried out the tenus of the Consent Decree under Civil Action No. 
76-44-S, which as previously mentioned expired 31 March 1985. During 
1985, CiviIfan Persorme1 worked assiduously to develop recruitment tredia 
strategies. 

In 1985, Mrs. Marjorie P. ~~te was the Civilian Personnel Officer 
and led her staff in the iq>lementation of euployee training, recruitment 
programs, and the carrying out of the Consent Decree. The Fort Rucker 
Civilian Personnel Office also maintained the records of 3,300 civilian 
enq>loyees in 1985. 

180 



OCP FOOINOTES 

lHist (U), ATZQ-PAP, 1985, material is extracted. 
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EQUAL EMPI.DYMENr OPPORTUNITY OFFICE 

The United States Arrrrj Aviation Center Equal FlnployIISlt Opportt.mity 
(EEO) Office had an iq>ortant role in the maintenance of equal exq>loyIISlt 
opportt.mities for all persons, either presently employed on post or 
seeking ~loyt!Slt at Fort Rucker. 

Mr. Charles F. Auman was the Equal FlnployIISlt Opporttmity Officer 
for all of 1985. He was ably assisted by Mr. J~s H. Harris, Affirma­
tive Action Program Manager, and Ms. Gemrle Weiss, Federal \-Ja:r£n's 
Program Manager (:mPM), during 1985. 

The Em staff advised the Coomanding General and Garrison Comnander 
on matters pertaining to equal opportunities for civilian persomel. !he 
EEO worked in an assiduous manner to praoote full realization of equal 
employIISlt through an ongoing affinnative action program in each USMVNC 
and Fort Rucker organization. '!he EEO mission dictated the training of 
EEO ccnmse10rs and supporting of these cotD:lselors and management in 
resolving ~laints at the lowest level. In conjtmction with the EEO 
mission, Mr. Auman and his staff IIDnitored EFD progranp and implenElta­
tion of applicable consent decrees and/or court orders. 

Accanp1is1'm:mts 

The major accanplis1'm:mt of 1985 for the EEO Office was the tennina­
tion of the Fort Rucker Consent Decree on 31 March 1985 . This was the 
resul t o~ lIDst, if not all, of the consent decree requirements having 
been met. 

Mr. James Harris, the Affirmative Action Program Manager, supervised 
the begirming of a pure affinnative action plan for the first ti.ne in 
1985. Also, in 1985, the office of the Federal Women' s Program Manager 
was integrated into the operations of the EEO Office . This brought the 
Federa! Women's Program into aligmnent with the EEl) , s goals and pro­
grams. 

The EmM conducted training for 1,667 wanen and published a career 
guide to be used in recruiting. 

EEO assisted the Office of Civilian Personnel (OCP) in the develop­
ment of the Federal Equal Opportunity RecruitIIEnt Program (FEORP) Plan in 
1985. The U. S. Arrrrj Aviation Center's FFDRP was a targeted recruitment 
program designed to eliminate underrepresentation of minorities and ~n 
in the various qccupational areas and grade levels of federal employment 
at Fort Rucker. 

'Ihe EEO also created an autanated referral-tracking system. Mr • 
Auman's staff published affirmative action handbooks for ~loyees and 
also for managers and supervisors, spelling out their rights and respon­
sibilities. The EEO ~ice also published an affirmative action program 
working plan for FY 86. 
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TRADOC made a staff assistance visit to the EEO Office in 1985 and 
gave the EFD staff high marks in a nmber of areas. One area in which 
EEO staff menbers received approbatory remarks was in the 34 percent 
reduction of canplaints. '!he Aviation Center and Fort Rucker EEO Office 
also maintained a high satisfactory resolution rate of camp1aints. 6 

Sumnary 

Mr. Char 1es F. A1.mm, the Aviation Center and Fort Rucker Equal 
Einp10ynEtlt Opportunity Officer, and his staff praroted eut>loyrnent 
opportunities through a robust affirmative action program in 1985. A 
JOOst significant accanp1ishment for the EEO Office was the termination of 
the Consent Decree in which it had been involved since 1979. In 1985, 
the Federal \bIEn's Program was expanded upon, and tn.llrerous surveys and 
studies were conducted to identify and overcane barriers that impede the 
hiring and praootion of wooel in certain job series. 
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Em FOOnUI'ES 

l Hist (U). ATZQ-EEO, 1985, hereafter cited as EEO 85 Hist, material is 
extracted. 

2Ibid; Rpt, US District Court, Civil Action No. 76-44-S, (SD 119). 

3EED 85 Hist; Rpt (U), FY 85 Acc~lishnent Report of Affirmative Action 
for Manorities and ~, 1985, (SO 120). 

~dbook, Federal Equal Opportunity Hecruitmmt Program (FEORP) , Subj: 
Inplemmtation Guide, 1985, (SO 121). 

Samdbook, EEO/Affirmative ACtion Handbook for ~loyees, Subj: 'What 
Every ~loyee/Applicant for ~loynElt Should Know About EED/Affirmative 
Action, 1985, (SO 122). 

6EED 85 Hist refer to f.n. 1. 
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AArARS 
AAFES 
AAMA 
AC 
ACA 
ACC 
ACATT 
ACE 
ACES 
ADA 
A/DACG 
ADAD 
ADAPCP 
ADPE 
AG 
AGPU 
AHIP 
AIDS 
AIT 
A/LAN 
ALMD 
AMC 
AMSAA 
AMTD 
ANVIS 
AOAC 
AOBC 
AOETF 
APC 

A TS 
ATAS 
ATB 
ATC 
AVSCOM 
AWACS 
BER 
BHlP 
BOlP 
BSEP 
CAe 
CAOM 
CCTV 
CG 
COB 
COEA 

APPENDIX A 
ACRONYMS 

Advanced Aviation Forward Refueling System 

Army/Air Force Exchange System 
US Army Aeromedical Activity 
Assistant Commandant 
Advanced Cargo Aircraft 
Army Correspondence Course 
Aviation Combined Army Team Trainer 

Aviation Council Emeritus 
Army Continuing Education System 
Air Defense Artillery 
Arrival/Departure Airfield Control Group 

Alcohol Drug Abuse Division 
Alcohol Drug Abuse Prevention and Control Program 

Automatic Data Processing Equipment 

Adjutant General 
Aviation Ground Power Unit 
Army Helicopter Improvement Prograw 

Acquired Immuno DeficieDcy Syndrome 
Advanced Individualized Training 
Aviation Local Area Network 
Aircraft I.ogistics Nanagement Division 

U.S. Army Materiel Command 
U. S. Army ~ateriel Systerrs Analysis Activity 

Allied Military Training Division 
Aviators Night Vision Imagery System 

Aviatiop Officer Advanced Course 
Aviation Officer Basic Course 
Army of Excellence Task Force 
Aviation Proponency Office 
Aircraft Qualificatiolt Course 
Army Research Institute 
Army Readiness Training and EvaluatiC'P Program 

Aircraft Survivability Equipment 
Advanced SkilJs Education Program 
Aircraft Survivability Equipment Trainer 

Aviation Standardizat10n and Training Seminars 

Air-to-Air Stinger 
Aviation Trainjng Brigade 
Air Traffic Control 
Aviatj_on Systems Conunand 
Airborne Warning and Control Systew 

Budget Execution Review 
Blackhawk Improvement Program 
Basis of Issue Plans 
Basic Skills Educational Program 
Combined Arms Center 
Combined Arms Operatiops Research Activity 

Closed Circuit Television 
Commanding General 
Command Operating Budget 
Cost and Operational Effectiveness Analysis 
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COMPACT 
COSlv!IC 
CPT 
CWE~T 
DAAP 
DAI}f 
DCAT 
DCD 
DEH 
DENTAC 
DEROS 
DES 
DGFS 
DLMD 
DOC 
DOIM 
DOl, 
DOTD 
DPCA 
DRIB 
DRM 
EAC 
EAO 
EAVTS 
EDRE 
EEO 
EOC 
ESSS 
ETB 
EVftDE 
FAA 
FAAD 
FEA 
FSD 
FWPM 
FTX 
lCS 
ICSP 
IERw 
IG 
II<PT 
J1,s 
IMWRF 
IP 
IPC 
IPR 
lRAC 
IRR 
ITAC 
IPT 
IUTD 
IVD 
JMT 
JINTACCS 

Consolidated Kilitary Personnel Activities 
COlI:.puter Ma.nagement and Information Center 
Cockpit Procedural Trainer 
Cockp:1t Weapons and Emergency Procedural Trainers 
Department of the Army Audiovisual Program 
D:1rectorate of Automation and Informatjon Management 
Departmel1.t of Combined Arms Trail:.ing 
Directorate of Combat Development 
Directorate of Eng:1neering and Fousing 
Dental Activity 
Data Eligj.ble for Return fronl Overseas 
Directorate of Evaluation and Standardization 
Departmel1t of Gunnery and Flight Systems 
Doctrine Li.terature ¥J.anagement Division 
Directorate of Contractjng 
Directorate of InfornlBtioD Management 
Directorate of Logistics 
Directorate of Training and Doctrine 
Directorate of Personnel and Community Activi.tif:s 
Defense Regional Interservice Support 
Directorate of Resource }fanageUient 
Echelons Above Corps 
Enlisted Aerial Observer 
Eastern Aviation Training Site 
Emergency Deployment Readiness Exercises 
Equal Employment Opportunity 
Emergency Operations Center 
External Stores Supplort Systenl 
Enlisted Trajning Branch 
Elvaluation of ADA Effectiveness 
Federal Aviation Administrative Agency 
Forward Area Air Defense 
Front-end Analysis 
Flight S:fDlulator Dlvision 
Federal l-lon:ens' Program l-1anager 
Fjeld Training Exerci8e 
Individual Combat Skills 
Internal Control Systems Program 
Initial Entry Rotary Wing 
InEpector General 
Instructor and Key Personnel Training 
Integrated Logistics Systems/Instrument landing SY8tem 
Installation Morale, Welfare, and Recreatjon81 Fund 
Instructor Pilot 
Instructor Pilot Course 
In-Process Review 
Internal Review and Audit Compliance Office 
Individual Ready Reserve 
U.S. Army Intelligence Thread Analysi8 Center 
Individual Training Plan 
Individual and Unit Training Division 
Interactive Video Disc Systenl 
Joint Atteck Team 
Joint Interoperabili ty TEI.ct ica1 CORlD!and a.nd Control 
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.TOIN 
J1T 
JWC 
tAO 
LHX 
LOA 
LTJD 
HAl-iF 

MCA 
t-ncc 
NICOM 
r.~C.A 

MMS 
lfILPERCF.?\ 
NPA 
MPI 
NBC 
NETT 
NICP 
Ncr 
NSTSAD 

NTC 
NVC 
KVS 
OCP 
ODCSOPS 
opeON 
o RVAC 
OSJA 
PAC 
PAC 
PCI 
PIP 
PERJI,' ST 
POM!) 
PI{ ~J}<;CT 

SPIRIT 
PLATO 
QRI P 
RA 
ROC 
RTD 
RTOTC 
hlH Ff 
SAILS 
SCORFS 
SFDD 
SINCGARf 
SIDPf:~S 

SME 
s~rr 

SERE 

Syst~m 

Joint Optj cal Informatio}. Network 
Joint Reac1ir:ess Exercise 
Joint Working Group 
Logistics Assistance Command 
Light Helicopter Experimental 
Letter of Agreement 
l.B.f:er Target InterfacE' Device 
Mission Area Materiel Plan 
Military Construction AIThY 
Managment Information Control 
u.s. Army ~issile COIDm8nd 
Nemorandum of Agreement 
Mast Motlnteu Sight 
Military Personnel Center 
Military Police Activity 
Hilitary Police Identificaticn 
Nuclear, Bjo]ogica], and Chemical 
New Equj pDIt'nt Training Teams 
Nation&l Tnventory Control Point 
Nap-of-the-Earth 
New Systems Training cmd Simul at or Acqui si tio)) Cind 
Centrol Systen: 
National Training Center 
Night Visicn Goggles 
Ni ght Vj~j ('Tl Sensors 
Office of Civilian Personnel 
Off ice of the Deputy Chief of Staff Operations 
Operational Control 
Off ieer Rotary Wing Aviatj_on. Course 
Office of the Judge Advocate 
Per s onneJ Adndnistration Cent~r 
Publ ic Affairs Office 
Productjvity Capital Investment Program 
Product ImprovE'n,(,lIt Prograr 

I . 
'I 

TRADOC }lersollnel NaT,agement Assistar:ce SysteIl1f, TeEn;. 
Plans, Operations, and Mobi]i?8tion Divieior. 

Sys tematic Productjvity Feview in TRADCr 
Programed Logic for Automated Teaching Operation 
Quick Return on Ivvestment Projects 
Regular Army 
Requi red Opera tion&J Capahility 
Resident Tlaining Divisior. 
Radar (TElrget) Operator Training Conlpl ~x 
Rot ary Wing Flight Examiner Cours£ 
Standard Am,y Intermediatf' revel Supply Systf:'TI: 
Scenario Ori.ented Recurring Evaluation Sy@tem. 
Staff and FacuJty Development Division 
Single Cha~nel Ground aud Ajrborne Radio Systen 
J>ata/Statlls of all RCittaljon Personnel 
Subject l-ffltter Expert (6) 
Shelter Maintenanrp Tr~nspoTt8hle 
Survival, Evasion, Ref.dstance and Escapt· 
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TAr. 
1·ASc.; 
TDA 
TECOM 
TFMf' 
TJWG 
TOA 
Ton 
TOE 
V'SAAI.~ 

US.AAJ-1C 
USAAR.NC 
TJ~A}'VKRD 

USAA~;C 

U~AAVNTDTA 

USACJDC 
USAJSC 
TO'" 
VTOL 
t-roc 
lo.TOEC 
""CRWAC 

System Threat ftssesERent Repott 
f'outh-west Asia 
'J.'rajping, Advisjng, BIld Counsel1irlg 
Trein :lng and Audiovisual Strpport DivisioT. 
Table of Distribut JOII and Analysis 
U.S. l .rmy Test anc Evaluation Conm~and 
'lest and Fvaluatjol1 J.iaster FlEtT: 
Tef:t Integration Work Group 
Trade-off Analysis 
Trade-off Determination 
Table of Organj.7.B t ion aT!ci Equfpn(;'l ' t 
r~1ted States Army /viation Logi~ticB School 
Ur.itec1 St8tf'S ~rn'y Aeron.edjcftJ Cer,tf'f 
United States Arn.y ArmOI CEnter 
United States Arnly Aviatlolr BOBto 

Uld ted States Almy Aviation Center 
Pnited States Al'n'y J.,viet :ron DeveJopnlent Test Actjvity 
Vnited ~tot€S Anny Crindnal IrlvELtjgation COltrr.cmc 
Unj ted Stat ~s ~rn!y Inforn..atil)l! Sy&teu! ~ COIT:D;and 
Antitanj( HjsfJile 
Vertical Take-Off 8nd Landjng 
107811811 t Officer Candidate 
Warrant (lffj Ct'l" Fn tl Y r.ollr~l"' 

\~arr ant Offict!r R{lt ary \·;ir"L "v1 a tj or; CC:Ll"b£: 
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