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Major General Bobby J. Maddox, Commanding General, United
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COMMANDER'S INTRODUCTION
ANNUAL HISTORICAL REVIEW

1984

Since 12 April 1983, when Army Aviation became a branch, much
activity has taken place at the United States Army Aviation Center and
within the Army Aviation community. Examples of this activity are the
exciting and technologically far-reaching programs and new aircraft such
as the LHX, AHIP, and the AH-64 Apache which are being incorporated into
the Army Aviation milieu. Their presence and utilization will enhance
greatly our branch's ability to fight in any type of tactical scenario.

In 1984, the men and women of the Army Aviation Branch witnessed an
enhancement of their professional and academic training with the
infusion of new courses at the Army Aviation Center. The Aviation
Officer Basic and Advanced Courses were begun in the summer of 1984 and
were well received by their participants. The Advanced Individual
Training courses were upgraded with the implementation of group
instruction, and the Air Assault Course, begun in 1983, was greatly
expanded.

At the Army Aviation Center, the theme, "Think, Look, and Act Like
a Soldier,"” was inculcated ‘nto the training and development of
soldiers. An accentuation was placed on pride in ome's self, unit,
branch, the Army, and above all, the nation, and everything for which it
stands. Tangential to pride at the Aviation Center was the ongoing
building program which included new billets, dining facilities, class-
rooms, and a new mall. The Aviation Center also issued a charter branch
coin which served as a reminder of our branch and mission.

As a branch, we have come a long way in a short time; however, we
cannot rest on our laurels. We must continue to strive to do our best.
At times we will have to re-examine what we have done; reassess our
objectives, and determine where we as the Army Aviation Branch and
Center go from here. The Annual Historical Review is ome vehicle that
can be used as an effective barometer as to where we have been; what we
have accomplished; what shortfalls we have, and how we can overcome
them. The 1984 Annual Historical Review has been a look into our recent
past with it attendant achievements, progress, and problems. Review of
it will hopefully serve in helping those of us at the Aviation Center
and in the Army Aviation Branch plot our course for the future.

ELLIS D. PARKER
Major General, USA
Commanding



PREFACE

This is the 1984 Annual Historical Review. As its predecessor, the
1983 Annual Historical Review, it will hopefully provide the reader an
incisive, informative, yet analytical examination of significant indi-
viduals, organizations, events, and programs that affected the Army
Aviation Center and Fort Rucker in 1984, Concomitant elements of the
review such as footnotes, supporting documents, appendices, and photo-
graphs are included to assist the reader in the examining of the
historical materiel.

The Annual Historical Review was divided into five chapters. The
first chapter dealt with the Mission, Command Section, and the School
Secretary. Chapter II addressed the administrative, management, and
operations aspects of the Aviation Center. Chapter III examined all
facets of training at the School and Aviation Center and Chapter IV
discussed the role of Fort Rucker tenant units. The final chapter dealt
with the personnel elements affecting military and civilian workloads at
Fort Rucker. The Center Historian attempted to keep redundancy and
overlapping of historical data to a minimum. He attempted to accomplish
this by inserting duplicate facts and figures into the text in such a
way as to hopefully not make reading the historical materiel a chore.
The reader will have to decide whether or not this objective has been
met.

Thanks are accorded to all directorates, departments, units, and
offices at Fort Rucker for their timely submission of historical data
documents to the Center Historian's office. Appreciation 1is also
accorded the above units for their assistance in coordination and
revision of their particular historical input.

At this time a special note of gratitude is extended to Mrs. Edythe
M. Setzer, who provided extensive and exemplary administrative and
secretarial support to the Office of the Center Historian. Her
patience, humor, and professionalism did much to attenuate problems
dealing with the Annual Historical Review, and at the same time keeping
the Center Historian from "going into orbit"--which in itself was no
small chore! Thanks to Major General Ellis D. Parker, Brigadier General
Rudolph Ostovich III, and Chief of Staff, Colonel Andrew J. Miller, Jr.,
for being "historically-minded" and supporting the ongoing history pro-
gram and mission at Fort Rucker. Finally, thanks to those of you who
will read this Annual Historical Review. May it serve as an indicator
as to the professionalism, pride, and accomplishments emanating from all
units at Fort Rucker in 1984, and their importance to our branch, the
Army, and above all, "to our nation and those whom we serve.

HERBERT P. LEPORE, Ph.D.
Center Historian

iv



CHAPTER I

MISSION, COMMAND SECTION AND SCHOOL SECRETARY

MISSION

The United States Army Aviation Center (USAAVNC) had as its primary
mission the command, operation and administration of the resources at
Fort Rucker, Alabama. The Aviation Center was also responsible for the
training and instruction for United States and allied officers, warrant
officers, warrant officer candidates, enlisted personnel, and assigned
civilian personnel in various phases of Army Aviation.

The Aviation Center served also as the proponment for combat and
training developments, training devices and literature, occupational
specialties and career management fields, and US Army Aviation flight
standardization. As in previous years, USAAVNC provided support to
assigned, attached, or tenant activities to include on-post and off-post
units or activities in assigned geographical areas, unless otherwise
designated.

The year 1984 was an exciting year for Army Aviation and the Army
Aviation Center. Implementation of the Aviation Branch was being com-
pleted with the advent of basic and advanced warrant and commissioned
officer courses, along with improved and advanced enlisted training.
New aircraft such as the AH-64 Apache Helicopter was scheduled to come
into the Army Aviation inventory in 1984 along with new equipment. Dur-
ing the above year, Army Aviation, led by the guidance of the Deputy
Assistant Commandant Colonel Andrew J. Miller, Jr., acquired an esprit
with "Think, Lock, and Act Like a Soldier" which was coterminous with
the Armywide effort of “"soldierization." The Aviation Center also
obtained a branch coin along with the salutation of "Air Assault." Off
post great things were happening which affected Army Aviation. Colonel
Robert L. Stewart, an Army aviator, became the first Army astronaut, and
walked in space on the tenth Space Shuttle mission in February 1984. On
1 March 1984, Army Aviation was awarded the prestigious Collier Award
Trophy for Aviation Excellence. Earlier on 15 February 1984, Army Chief
of Stazff, General John A. Wickham, Jr., signed implementing General
Order #6, officially sanctioning the Army Aviation Branch. The year had
hardly begun before Army Aviation became indelibly fixed throughout the
military and civilian psyche. It was here to stay! A notable event
took place in November 1984 at Fort Rucker with the retirement of CW&4
Michael Novosel. Mr. Novosel was the recipient of the Congressional
Medal of Honor and had over forty years of active service in the mili-
tary. As a concomitant feature of his retirement ceremony, Mr. Novosel
witnessed the changing of the name of Headquarters Road to Novosel Road.

Behind what seemed to be a whirlwind year for Fort Rucker and Army
Aviation were the men and women of the Command Group and the School Sec-
retary. Their personnel and role in the Army Aviation Center and Fort
Rucker in 1984 will be discussed in the rest of the chapter.



THE COMMAND GROUP

As in 1983, Major General Bobby J. Maddox served as Commanding
General of the United States Army Aviation Center and Fort Rucker.
Keeping his finger on every significant activity, event, and personnel
action affecting the "Schoolhouse" and the post was difficult at best.
However, General Maddox was ably assisted by the Assistant Commandant,
Brigadier General Ellis D. Parker. DBrigadier General Parker assumed his
position on 16 July 1984, Prior to coming to Fort Rucker, BG Parker was
the Assistant Division Commander (Operations), 10lst Airborne Division
(Air Assault), Fort Campbell, Kentucky. General Parker, a Master
Aviator and Vietnam War combat aviator, added a high degree of ebul-
lience concerning Air Assault and Army Aviation. Throughout 1984,
General Parker was a cogent, yet eloquent spokesman for Army Aviation.
Brigadier Ceneral Charles E. Teeter, the predecessor to Brigadier
General Parker, left Fort Rucker to become the Director of the Office of
Personnel Management Directorate (OPMD) at MILPERCEN.

Colonel Andrew J. Miller, Jr., once again personified "Air Assault"
and "Think, Look, and Act Like a Soldier." As the Deputy Assistant
Commandant, Colonel Miller was an ever ubiquitous part of Fort Rucker
and Army Aviation Center scene. Constantly visiting classrooms,
offices, units, and field exercises, Colonel Miller was constantly
engaging in dialogue with the men and women serving USAAVNC and Fort
Rucker. He asked lots of questions, made lots of comments, and promul-
gated the theme of "Be all that you can be." Colonel Miller was one of
the proponents of the charter Aviation Branch coin, and it was many a
hapless soldier and civilian--the center historian included--who were
caught without their charter coin by the ever vigilant Deputy Assistant
Commandant. Excuses were not accepted, and few people forgot to carry
their charter coins after being confronted by Colonel Miller.

Colonel James H. Kitterman continued as Chief of Staff in 1984. He
was assisted by Lieutenant Colonel Troy Burrow who was the Deputy Chief
of Staff throughout 1984. Colonel Kitterman served as the facilitator
for the Aviation Branch and Fort Rucker. He was a "can and will do"
officer and expected all military and civilians at Fort Rucker to have
the same attitude. It was said in all honesty and candor that Colonel
Kitterman never equivocated as far as letting people know what he
expected from them. Army Aviation and all it represented was extremely
important to him--followed closely by his golf game!

The Deputy Installation Commander was Colonel Davis Clark who
retired on 31 October 1984. He was succeeded by Colonel Donald Marnon
who previcusly served as Director of Industrial Operations. As the
Deputy Installation Commander, Colonel Clark was responsible for the
buildings, facilities, housing areas, and grounds at Fort Rucker. He
was also responsible for the implementation of federal policies at Fort
Rucker, such as the Consent Decree and the Women's Settlement Decree.
He was also responsible for the DPCA, DIO, MPA and CPO activities on
post. The diversity of Colonel Clark's job gave him a great degree of
exposure at Fort Rucker and throughout the Wiregrass area. Few, if any,
organizations at Fort Rucker were not influenced in one way or another
by Colonel Clark and/or his office.

rS



Colonel Andrew J. Miller, Jr., Deputy Assistant Commandant,
US Army Aviation Center, Fort Rucker, all of 1984.



Colonel James H. Kitterman, Chief of Staff, US Army Aviation
Center, all of 1984.



Colonel Davis Clark, Deputy Installation Commander,
1 January 1984 to 31 October 1984.



Colonel Donald J. Marnon, Deputy Installation Commander,
31 October 1984 to the present; Director, Directorate of
Industrial Operations, 16 January 1984 to 30 September 1984.
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Command Sergeant Major David L. Spears, Command Sergeant
Major, US Army Aviation Center, Fort Rucker, 1 January 1984
to 16 May 1984.
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Command Sergeant Major Roger W. Putnam, Command Sergeant
Major, US Army Aviation Center, 16 May 1984 to the present.



Command Sergeant Major David L. Spears was given an assignment to
Alaska, and on 16 May 1984, relinquished his position to Command
Sergeant Major Roger W. Putnam. Command Sergeant Major Putnam served as
Command Sergeant Major for the remainder of 1984. Command Sergeant
Major Spears had the respect of all the officers and enlisted men and
women at Fort Rucker. He worked long and hard to bring about the imple-
mentation of the building program at Fort Rucker, and at the same time,
attempted to address the needs of the enlisted men and women and their
families at Fort Rucker. His successor successfully carried on his
objectives and concerns.

Major Charles Gant was the Secretary General Staff (SGS) from
January to July 1984 and Major Robert Taylor served in that capacity
from July to December 1984. Both of these officers were responsible for
the administration of staff facilities for the Command Group.

SCHOOL SECRETARY

The Office of School Secretary had its inception as the result of
School Model 83. It begar 1984 with Colonel Bill H. Lockwood as the
Director. He guided the fortunes of the directorate until 1 September
1984 when he retired. Colonel Norman N. Ferguson, a career aviator and
combat veteran, assumed command of the School Secretary on 1 September
1984. Colonel Ferguson had previously been the Director of Aviation
Subjects (DOAS), and previously served in the Department of Flight
Training (DOFT) and at the United States Army Safety Center.

Major Kenneth Satterfield continued as the Assistant School
Secretary in 1984, On 31 May 1984, Major Charles J. Hersant arrived at
the School Secretary from DOFT and became the Operations Officers for
the directorate. Doctor Herbert P. LePore, the Center Historian, served
in his position for all of 1984.

The Administrative Support Division of the School Secretary was
under the command of Captain Richard Burns from 1 January 1984 until 1
September 1984, at which time Captain Kirk Fechter became Chief of the
Administrative Support Division. Staff Sergeant Donald Trusclair was
the Administrative NCO for all of 1984.

Mrs. Anne P. Foreman became the Chief Librarian of the Aviation
Technical Library om 5 January 1984. Mrs. Foreman was a librarian at
Wright-Patterson AFB before coming to Fort Rucker. Prior to Mrs.
Foreman coming to the Aviation Technical Library, Mrs. Beverly Hall had
been the acting Chief Librarian.

CW4 John Ryan was Chief of the Aviation Learning Center from the
beginnirg of 1984 until his retirement on 30 September 1984. CW3 Edward
Hughes became the acting Chief on 1 October 1984 and remained in that
capacity for the rest of the year.

The Allied Military Training Division of the School Secretary had
two chiefs in 1984. Captain Robert Kleysteuber was the incumbent until
his departure from Fort Rucker on 15 June 1984. On 7 July 1984,



Lieutenant Colonel Robert S. Jones became the division chief and guided
it for the rest of the year.

Mrs. Betty Webb served as Chief of Academic Records Division for
all of 1984, and Mr. William Tompkins, the Chief of the Training Support
Division, administered his division all of 1984. The Center Protocol
Office, which came under the suzerainty of the School Secretary for part
of 1984, had two captains commanding it. Captain Rick Hancock was the
Protocol Officer from 1 January 1984 until 21 May 1984, at which time
Captain Anne W. Fields became the incumbent. On 15 July 1984, the
School Secretary relinquished .control of the Protocol Office to the

Secretary General Staff Office.1

ALLIED MILITARY TRAINING DIVISION

The School Secretary Divisions were busy in 1984, but worked hard
to accomplish much. The Allied Military Training Division (AMTD) did
much in the area of accomplishments and hard work.

It was responsible for the training and billeting of foreign flight
students at Fort Rucker. AMTD served as the point of contact for the
foreign flight students. The allied student load at Fort Rucker fluctu-
ated from a low of 113 students in February 1984 to a high of 162
students in September 1984. The allied students represented twenty-four
nations. Getting quarters and sponsors for the allied military students
was not easy. However, by the end of 1984, many students had sponsors
and/or friends who provided a basis of support for them. Local
residents of the Wiregrass area took an interest in foreign students and
in turn, allied military students were impressed with the friendliness
and hospitality of the local populace.

Accomplishments

Throughout 1984, AMTD took allied students on trips and tours to
places, such as New Orleans, Louisiana, Huntsville, Alabama, and the
State Capitol at Montgomery, Alabama, where the students met and lunched
with Governor George C. Wallace.

In 1984, AMTD received two liaison officers from Jordan and Saudi
Arabia. They were Lieutenant Colonel Derar Ahmed Ali Malkawi of Jordan
and Captain Mohammed T. Al-Nufaiee of Saudi Arabia. They both arrived
in April 1984. These officers not only addressed the needs of the
students from their countries, but also did much to solidify the warm
professional relationship between the Army Aviation Center and their
respective countries. In fact, one of the members of the Saudi Arabian
royal family, Lieutenant Abudulaziz Al Saud, underwent Initial Entry
Rotary Wing (IERW) training at Fort Rucker in 1984.

With approximately 80 members of the Islamic faith at Fort Rucker,
AMTD sought ways and means to fund a building or large room that could
be used for a mosque. LTC Jones sent messages to TRADOC asking for
funds to build a mosque at Fort Rucker. As CY 84 came to a close, LTC
Jones was waiting for a reply from TRADOC.



Colonel Bill G. Lockwood, Director, Office of School
Secretary, 1 January 1984 to 1 September 1984.
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Colonel Norman N. Ferguson, Director, Office of the School
Secretary, 1 September 1984 to the present; Director, Department
of Aviation Subjects, 1 January 1984 to 31 August 1984.



AMTD supervised the billeting and training of over 53 Central
American flight students at Fort Rucker. During 1984, 45 students from
EURO/NATO graduated from flight training at Fort Rucker. Thirty flight
students from other nations graduated from flight training at Fort
Rucker in 1984.

Problem Areas

Though AMTD had a successful year regarding its training, billet-
ing, and administration of foreign flight students, there were a couple
of problem areas. These were the fact more sponsors were needed ,and
flight students of the Islamic faith had no formal place to worship.

Summary

In 1984, the Allied Military Training Division had two chiefs.
They were Captain Robert Kleysteuber and Lieutenant Colonel Robert S.
Jones. There were twenty-four nations represented at Fort Rucker, and
an average of 150 foreign students were under the aegis of AMID. LTC
Derar Ahmed Ali Malkawi of Jordan and Captain Mohammed T. Al-Nufaiee of
Saudi Arabia served as liaison officers at AMTD in 1984.

AVIATION TECHNICAL LIBRARY

The Aviation Technical Library at Fort Rucker was an important
element in the academic milieu at Fort Rucker in 1984. Known as the
Aviation Training Library until early spring of 1984, it provided tech-
nical, research, and educational support for its research and develop-
ment offices at Fort Rucker, and its military and civilian clientele.
In 1984 the Aviation Technical Library expanded its holdings, services,
equipment, data collecting, and staff. In regard to its holdings, the
library's were significant; they were the following:

Books 32,677
Journal Subscriptions 460
Bound Journal Volumes 3,898
Microfilm Journals 6,338
Reports 48,453
Public Documents 58,417
College Catalogs 8,783
Audio-Visuals 5,074
Maps 378

TOTAL 164,478

During 1984, the Aviation Technical Library staff registered 1,265
new patrons into the library, and a total of 5,654 books circulated
during tge year. The library staff answered 25,332 reference questioms
in 1983.

Beside the perfunctory activities analogous to the everyday opera-
tions of the Technical Library, there were a number of notable firsts
achieved by the library.



On 10 February 1984, the first library orientation program was
given to warrant officer candidates (WOCs). The orientations were to be
given every two weeks and the WOCs were allowed to use the library from
0730-1130 hours. The library staff welcomed the first group of ten
captains from the nascent Aviation Advanced Course on 12 June 1984.
These captains began their research projects in the library. The onset
of captains' training served as a portent to the library staff that a
plethora of computerized literature searches would be forthcoming. How-
ever, the library staff had already begun its preparation for exigencies
concerning computer needs. Additional computers such as the NEXUS were
acquired and on-line by the time the basic and advanced officer and
warrant officer courses were implemented.

Early in 1984 the Army examined the feasibility of integrating its
libraries with a network of computers. General Maddox in fact had ad-
dressed the issue of automation with a memo on 24 February 1984. 1In
this memo, the Commanding General recommended the post libraries--the
Technical Library included--obtain a stand-alone or shared hardware com-
puter system. Mrs. Foreman, the Chief Librarian, investigated several
Integrated Library Systems (ILS) for the Technical Library. Mrs.
Foreman met with Major Steve Baber of the Automation Management Office
(AMO) on 17 April 1984 to discuss the ILS issue. As the result of the
meeting with Major Baber, Mrs. Foreman was tasked to be the project
monitor for an ILS implementation program for all 1libraries at Fort
Rucker. She contacted a number of libraries who utilized ILS. Several
ILS were examined, but no definitivi conclusions were reached as to the
efficacy of one system over another.

The library,acquired,the Command and Control Microcomputer Users
Group program (C'MUG). C“MUG served as a focal point for Army users
regarding dissemination of microcomputers information and software to
users. This program was given to the Aviation Technical Library on a
trial basis for a period of one year, and was to be at no cost to
library patrons.

Throughout 1984, the library obtained several personal computers
(PC) and concomitant software. Staff members were given the opportu-
nity to learn the tutorial software packages, such as indexing,
abstracting, budgetary functions, and on-line acquisition.

The Technical Library developed a profile of materiel in the sub-
ject area of aeronautics. The reason for this was the fact the library
had not been receiving NASA publications and there was a need for aero-
nautical information. NASA agreed to put its special, conference, and
reference publications on microfiche and have it sent to the Technical
Library. 1In addition, current awareness publications from NASA in the
fields of management and aeronautical engineering were sent on an on-
going basis. 1In March of 1984, a NASA computer literature system was
implemented at the Aviation Technical Library. The new system required
dial-up capability to the TELENET telecommunication system. Initially,
there were some problems with the new system; however, within a short
period of time they were resolved. 1In April 1984, two of the library
staff received training on NASA data base at the John F. Kennedy Space
Center. They learned about the interactive on-line files which



comprised the NASA data base. These files contained bibliographic
information on journals, books, conference proceedings, and reports.

A notable achievement in 1984 was the offering of evening and
Saturday library hours for students and patroms desirous of using the
Jibrary after normal working hours. The Aviation Technical Library
began its extended evering and weekend hours on 30 July 1984. The
library hours were from 0730 to 2000 Monday through Friday, and from
0900 to 1500 hours on Saturday.

In late 1984, the Technical Library began handling classified
material. With the assistance of Major Hersant of the School Secretary,
the library was able to get a security container and a room in which it
could be placed. Constraints and guidelines concerning security were
quickly established so as to preclgde security violations and possible
mishandling of classified materiel.

Problem Areas

The Technical Library experienced a shortage of staff in 1984.
Though the library expanded its services and operations in 1984, it was
unable to obtain the required staff to administer these services and
operations.

Another problem was the difficulty in keeping the library cool in
the summer. The library building was of World War II vintage and had
limited duct work for air conditioning. The high humidity content of
the Wiregrass area made it imperative that some degree of dehumidifying
be undertaken so as to attenuate the discomfort of the patroms and mil-
dew of library materiels.

Another area of concern was in obtaining much-needed computers and
software. It appeared there were either budget constraints or adminis-
trative problems which precluded getting the necessary equipment for the
library.

Summary

The Aviation Technical Library was supervised by Mrs. Amnne P.
Foreman. She and her staff served close to 20,000 patroms in 1984. The
library obtained several computers, expanded its data processing capa-
bilities, and increased its hours of service. In late 1984, the
Technical Library began handling classified materiel and received a
security container.

AVIATION LEARNING CENTER

The Army Aviation Learning Center (ALC) served 44,661 patrons in
1984. Though physically small in size, the ALC had a great impact omn
the Fort Rucker academic and training community. CW4 John Ryan directed
it until his retirement on 30 September 1984, at which time CW3 Edward
Hughes became the acting chief of the ALC. The Army Aviation Learning
Center was responsible for providing audiovisual support and training
aids for students in the flight program and air traffic controllers



program. The ALC also provided classrooms and some instructors relative
to the above programs.

Accomplishments

The year 1984 was one of transition for the ALC. '"Renovation,
replacement, and expansion" were the "buzz" words which drove the ALC in
1984, Mr. Ryan's staff began the year by replacing worn out Carmate
projectors and study carrels in February and March of 1984.

In February 1984, the Directorate of Engineering and Housing (DEH)
coordinated with the ALC concerning future renovation. DEH did some
initial renovation in the spring by tearing down o0ld leading ramps and
replacing the existing entrance doors with glass doors. Work was also
undertaken to construct & new concrete ramp. However, certain problems
arose dealing with contracts, bidding, and scheduling. Also, some of
the blueprints needed revision and as the result of the revision, the
tentative work and completion schedules were altered.

In April 1984, DEH approved the utilization of five temporary
trailers to be used for classrooms by the ALC. Though this arrangement
was a stop-gap measure as far as keeping the ALC functioning, it did
little to allay the fears of the ALC staff that within time these tempo-
rary trailers would become permanent fixtures.

The USAAVNC Commanding General, Major General Bobby J. Maddox,
visited the ALC on 28 June 1984, and was briefed on the status of the
renovation project, which by now had been given the sobriquet of
"project upgrade." General Maddox pressed all concerned to get the up-
grading underway as soon as possible. DEH told the Commanding General
that bids for the contract were to be opened on 2 August 1984 and the
contract awarded on 15 August 1984. According to DEH, construction was
to begin in mid-September of 1984.

However, what DEH told General Maddox was too good to be true.
Because of a purported amendment to the contract, the bids were not
opened until 9 August 1984, Work on the ALC did not begin until after
the staff moved into the temporary prepositional trailers on 21 October
1984,

Though undergoing an inconvenience, the ALC experienced no loss or
degradation of services and capabilities. 1In fact, the ALC averaged 125
people a day in attendance up until Christmas. The Aviation Learning
Center had a estimated completion date for renovation of April 1985.
However, as the result of structural problems with the walls, the com-
pletion date was extended approximately 30 to 60 days.

All was not "doom and gloom" with the ALC in 1984. It exhibited
its capabilities for diversification by becoming involved in the Smart
Troop Program in the summer of 1984. The ALC also coordinated closely
with DOTD, DCAT, and DOET, concerning POI training support. Commensu-
rate with academic training, the ALC was involved in a great amount of
hands-on training. An example of this was in the utilization of a
training device built by the Department of Enlisted Training (DOET) for



crew chief training on the UH-1 Tail Rotor Drive Shaft. In June 1984,
the Department of Flight Training (DOFT) Aeroscout Branch needed an
OH-58 Cockpit Trainer for training purposes. The ALC had one built for
DOFT in two weeks. The Learning Center underwent6computer updating
which enhanced student accessibility to the computer.

Problem Areas

The most noticeable problem that beset the ALC in 1984 was the
length of time it took to get the Learning Center renovated. It appear-
ed the ALC was a victim of extraneous circumstances beyond its control
concerning renovation. Another problem was whether or not the Aviation
Learning Center should be realigned under the Education Center. After
careful deliberation, the School Secretary decided the ALC should main-
tain its autonomy. However, there were plans to eventually incorporate
the ALC, the Education Center, and the Aviation Technical Library into a
multi-educational complex in 1986.

Summar

In 1984, the Aviation Learning Center underwent renovation of its
facility. The renovation was to be completed by spring of 1985. The
ALC expanded its hands-on capability and addressed the issue of coordi-
nation of POIs with various directorates and departments. It survived
the effort to put it under the Education Center in 1984.

TRAINING SUPPORT DIVISION
Mr. William Tompkins was Chief of the Training Support Division in
1984. The division was responsible for providing the classroom instruc-

tional materiel for students going through courses at USAAVNC.

Accomplishments

In 1984, the Training Support Division expanded its services and
the amount of instructional materiel. By 1 February 1984, it had ship-
ped 2,802 instructional materiel catalogs to various Army ports through-
out the world. 1In March 1984, the School Secretary studied plans to
relocate the Training Support Division from Building 120 to Buildings
3408 and 3409. The reason for this possible move was that Building 120
was being considered for the Post In/Out Processing Center. After care-
ful evaluation by the School Secretary and the Aviation Center as to the
feasibility of such a move, it was decided to move the Training Support
Division to Buildings 3408-3409 as soon as possible. Work was begun on
22 May 1984 to make the buildings suitable for operations. On 18, 19,
and 20 June 1984, the Training Support Division moved into its new
quarters and began operations on 21 June 1984. Operations and services
were affected very little by the move.

Upon moving into the new quarters, Mr. Tompkins found he needed
additional racks to store materiels off the floor and to properly uti-
lize available space. By the middle of July 1984, the Text Issue Branch
of the division received forty bulk storage racks which were installed.



Concerning the Text Issue Branch, the Training Support Division
assumed control of it on 26 March 1984. Prior to this date, the
Adjutant General's Office at Fort Rucker had control of this branch. In
March 1984, the Training Support Division began the acquisition of items
for the officer basic and advanced courses so as to be ready for dis-
persal of materiels to the officer students in June 1984,

Mr. Tompkins received word from the Army Publication Center in
Baltimore, Maryland, in April 1984 that it was recalling FM 1-204 Night
Flight Technique and Procedures. The FM had missing pages from Chapters
2, 3, and had a poor picture on one of five pages. The FM had been at
Fort Rucker since February 1984. The unissued FMs were returned to the
printers. The AG Publication Center advised Mr. Tompkins that he would
have the corrected copies by mid-May 1984.

During 1984, the Training Support Division worked hard to have all
of its training literature on-line for its commissioned and warrant
officer courses. However, at times there were delays in obtaining
necessary course literature. Mr. Tompkins and his staff worked long and
harq to ameliorate this problem and by the end of the year had rectified
it.

Problem Areas

The problems of ncote were the ones dealirg with missing pages of an
FM and the delay in obtaining all the training literature needed for the
Aviation Center courses.

Summary

The Troining Support Division expanded its services and publica-
tions in 1984. Tt took over the AG's Text Issue Branch in March 1984.
In June of the same year, the division moved from Building 120 to Build-
ings 3408 and 3409. Upon taking over the above buildings, the division
received forty off-floor storage racks to utilize existing floor space.
Tt also put the necessary training literature on-line for the commis-
sioned and warrant officer basic, advanced, and senior courses.

ACADEMIC RECORDS
Mre. Betty Webb supervised the Academic Records Division in 1984.
Her staff was responsible for keeping the records of students in the

academic and technical programs at Fort Rucker.

Accomplishments

The Academic Records Division dealt with the facts and figures pur-
suant to the number of students enrolled in programs as opposed to the
number of students graduating or completing a course.

The number of students graduating from courses at Fort Rucker was
impressive. As an example, there were 716 warrant officer candidates
(WOCs) graduating from flight school in 1984. During the same year, 908
commissioned officers graduated from flight training. From the
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EURO/NATO environment, 45 officers received their wings at Fort Rucker.
Fifty-three flight students from Central America graduated in 1984,
During the same year, 30 allied students received their aviator wings.

There were other significant programs whose members were duly
recorded in 1984, They included the 42 officers who graduated from the
first Aviation Officer Basic Course and the 215 students graduating from
the Warrant Officer Advanced Corrse. Because the Aviation Officer
Advanced Course did not get underway until 10 June 1984, there was no
graduating class 1in 1984, However, there were 172 Senior Warrant
Officer Course graduates in 1984.

As with other units within the School Secretary, the Academic
Records Division was caught up in an on-going "urban renewal” project.
Building 6602, which housed the division, was scheduled to be destroyed
to make way for a new building. Betty Webb and her staff were to relo-
cate in Building 9010 on 17 May 1984. They were ready for business by
the time the first sixty-nine students reported for the Aviation
Officer Advanced Course.

Effective 1 August 1984, responsibility for the Academic Evaluation
Reports from the lst Aviation Brigade were transferred to the Academic
Records ?ivision. This move allowed more timely processing of these
reports.

Problem Areas

There were no discernable problems.

Summary

Academic Records administered the records on students to the aca-
demic and technical programs at Fort Rucker in 1984. Mrs. Betty Webb
was the Chief of Academic Records in 1984. She and her staff moved from
Building 6602 to Building 9010 on 17 May 1984. The new facility was
more conducive to the needs of the Academic Records Division.

PROTOCOL DIVISION

The Protocol Office of the Aviation Center had the responsibility
of taking care of the social itinerary of VIPs visiting Fort Rucker. It
was responsible for the routine social functions of the command during
1984. As previously mentioned, the Protocol Office had two chiefs in
1984, They were Captains Rick Hancock and Anne W. Fields. Captain
Fields was the incumbent from May 1984 to the end of the year.
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FOOTNOTES

1Hist (U), ATZQ-SS, 1984, materiel is extracted.
.
“Hist (U), ATZQ-SS-AMT, 1984, materiel is extracted.

3Hist (U), ATZQ-SS-TL, 1984, materiel is extracted; Annual Report, 1984,
(Doc I-1); Msg (U), ATZQ-SS-TL to ATZQ-DRM, Subj: Request for Name
Change, 14 Mar 84, (Doc I-2).

4Memo, ATZQ-PA-IMWRF to ATZQ-CG, Subj: Response to Command Group's
Tasking, 24 Feb 84, (Doc I-3).
5Hist (U), ATZQ-SS-TL, 1984, materiel is extracted.

6Hist (U), ATZQ-SS-LC, 1984, materiel is extracted.

7Hist (U), ATZQ-SS-TS, 1984, materiel is extracted; ATZQ-RM-FD to
ATZQ-OCP, Subj: Realignment of Student Text Issue, 6 Mar 84, (Doc I-4).

8Hist (U), ATZQ-SS—AR, 1984, materiel is extracted.
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CHAPTER II

ADMINISTRATION, MANAGEMENT, AND OPERATIONS

The units which comprise this chapter were those involved in the
administration, management, and operations of the United States Army
Aviation Center. Some units or directorates emphasized one of the above
elements more than others, and in some instances there was some over-
lapping of functions. However, all of the units and directorates
discussed were important in that they were responsible for "driving" the
programs and functions at Fort Rucker.

The order in which these directorates and units will be examined
was determined by the Branch Historian. He attempted to put them in
sequence, based on their missions and roles in the Aviation Center, as
opposed to any emphasis on importance. No matter the order of
examination, the units in this chapter were equally important, and
provided a great deal of support and efficiency to Fort Rucker.
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1ST AVIATION BRIGADE (AIR ASSAULT)

The lst Aviation Brigade (Air Assault) was the unit most involved
in the daily operation and training elements at the United States Army
Aviation Center (USAAVNC).

The brigade distinguished itself in Vietnam from 1966 to 1973 as
the primary Army Aviation unit. Hundreds of aircraft and thousands of
men had come under the suzerainty of the brigade during its time in
Vietnam. Under the emblem of the Golden Hawk, the men and machines of
the lst Aviation Brigade established administrative, operational, and
tactical precedents never before imagined or equaled, and the comport-
ment and legacy of the brigade was such as to leave an indelible mark
upon the annals of military history.

Upon standing down in 1973, the brigade was ordered to Fort Rucker
to become the principal training and operation organization. After its
return to the United States and subsequent deployment to Fort Rucker,
the brigade literally was impennate, but not impotent or inarticulate as
far as its new mission--that being to produce the world's finest mili-
tary aviators and aviation specialists. Since 1973, the 1lst Aviation
Brigade has been synonymous with achievement and excellence. "Above the
Best" has been a sobriquet truly worthy of the brigade.

The brigade consisted of four battalions (FORSCOM and TRADOC) in
1984. This included one FORSCOM (REFORGER designed engineer battalion
(CBT) (HVY)) with one RDF-A attack helicopter company, one RDF-A
quartermaster company, one medical transportation company, and one each
AIT flight training and support battalion.

Key Personnel

Colonel Lynn C. Hooper was the Brigade Commander in 1984,
Lieutenant Colonel Joseph R. Gaston was the Brigade Executive Officer
the entire year, and Command Sergeant Major Bobby D. Burnett served as
the Brigade Sergeant Major in 1984.

The lst Battalion Commanders were Lieutenant Colonel John Bradley
who was succeeded by Lieutenant Colonel William B. Bauer on 27 July
1984.

The 4th Brttalion had two commanders in 1984. They were Colonel
William A. Hall, I1II and Lieutenant Colonel Ace A. Cozzalio. LTC
Cozzalio assumed the reins of command from Colonel Hall on 5 July 1984.

Lieutenant Colonel Johnnie B. Hitt was the 6th Battalion Commander
all of 1984 and Lieutenant Colonel John I. Klaczkiewicz commanded the
46th Engineer Battalion in 1984, until 5 July 1984 at which time
Lieutenant Coclonel Hampton P. Conley took over as battalion commander.

D Company, 229th Attack Helicopter Battalion had two company com-
manders in 1984. They were Major Richard C. Cashon whe had a permanent
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Major Richard C. Cashon, Commander, 229th Attack Helicopter
Battalion, 1 January 1984 to 28 June 1984.



sy

Major Michael D. Weaver, Commander, D Company, 229th Attack
Helicopter Battalion, 29 June 1984 to the present.



Lieutenant Colonel John I. Klaczkiewicz, Commander,
46th Engineer Battalion, January 1984 to July 1984.



change of station (PCS) on 28 June 1984 and his replacement, Major
Michael D. Weaver became commander of the unit on 29 June 1984.

Lieutenant Colonel Robert V. Arnold, Provost Marshal, Military
Police Activity, served in his capacity for all of 1984. Chief Warrant
Officer & James G. Choate was the Commgnding Officer of the 98th Army
Band, which was assigned to the brigade.

The brigade and the units within its purview accomplished a great
deal in 1984. What will be done now will be an overview of significant
activities and events that affected the brigade on an overall basis.
Specificity will be directed towards significant activities on the bat-
talion level and their activities examined on that basis.

Brigade Accomplishments

One of the most significant brigade accomplishments was the devel-
opment and implementation of the courses of instruction for the new
Aviation Officer Basic Course (AOBC) and the Aviation Officer Advanced
Course (AOAC).* These courses not only served as a means of edification
and professional derlopment, but also enhanced an esprit de corps in
the Aviation Branch.

Speaking of "esprit," the Air Assault Course, under the aegis of
the brigade, became synonymous with esprit, tradition, and excellence in
1984. TFostered by the countenance of the Commanding General, Major
General Bobby J. Maddox, and the Deputy Assistant Commandant, Colonel
Andrew J. Miller, Jr., Air Assault training became the categorical
imperative of the brigade and Aviation Center in 1984. Men and women
from all units, departments, and directorates on post underwent the
arduous ten-day training course. Over 1,500 soldiers graduated from the
Air Assault course in 1984, thus providing highly trained personnel in
the aviation field. "Air Assault" was the Aviation Center salutation in
1984 and all personnel--civilians included--were encouraged to greet one
another thusly.

The 46th Fngineer Battalion had a banner year. In 1984, it suc-
cessfully completed an emergency deployment to Honduras. Once in
country, personnel from the battalion began work to improve the quality
of 1ife for indigenous families in the area. The battalion initiated a
drive to provide food and clothing for the needy in Honduras. As the
result of this drive, several tons of food and clothing were provided to
those in need. While in Honduras, the 46th Engineer Battalion con-
structed a 3500 foot airstrip; a dining facility; a rada& site; a base
camp; and over 160 buildings to house military facilities.

The lst Aviation Brigade had responsibility for command and control
of Company D, 229th Attack Helicopter Battalion, a sister unit from the
101st Airborne Division (ASSLT). The primary objectives of Company D

* These courses are referred to throughout the history when exigible or
when feasible to do so. No redundancy is intented.
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were to have the most tactically proficient unit capable of performing a
successful wartime mission.

Company D had at its disposal 36 aircraft: 21 AH-1s, 12 OH-58s,
and 3 UH-1s. The above aircraft flew a total of 4,202 hours without an
accident. The company not only performed its routine training missions,
but also participated in specialized training, such as an EDRE with
deployment to Fort Irwin, California; Joint Air Attack Team (JAAT);
numerous OPMs; and Operation "Quick Thrust" at Fort Stewart, Georgia.

As the result of Company D's tactical proficiency and impressive
safety record, the United States Army Aviation Board selected it to be
the FORSCOM player in tge Scout helicopter force development test slated
for calendar year 1985.

Relative to helicopter training and wutilization, the brigade
provided Path Finder support for the UH-1 and OH-58 Initial Entry Rotary
Wing Training (IERW). It was responsible for training air traffic con-
trol personnel and crew chiefs to match the ever—expanding needs of Army
aviation.

The lst Aviation Brigade worked hard to strengthen the goodwill
between the civilian and the Fort Rucker communities. It sponsored six-
teen blood drives, provided persomnel, instructors, and facilities to
local boy scout organizations. Along the same line, the brigade spon-
sored "fun runs," Armed Forces Day activities, and other events, all of
which fostered comfortable interaction between local communities and
Fort Rucker.

Summary

In 1984, the brigade's FORSCOM and TRADOC urnits undertook ambitious
training exercises and programs which enabled each unit to better per-
form their assigned missions. While the mission of the brigade contin-
ved to be one of producing the finest aviation soldiers, it continued to
move ahead in all areas concerning the performance of its ancillary mis-
sions and tasks. The brigade soldiers consistently performed in a
manner commensurate with the highest degree of military traditionm, thus
making the brigade the preeminent Army Aviation unit in the United
States Army.

1ST BATTALION

The training battalion and their units will be examined on an
individual basis as a means of highlighting significant activities and
accomplishments.

The lst Battalion had a diversified, yet unique mission. It pro-
vided command and staff supervision for administrative functions, train-
ing, operations, security and logistical support including rations and
quarters to all assigned and attached personnel. In the performance of
the above mission, it utilized organizations such as its four organic
TDA companies: the 260th Field Artillery Detachment; Company C (PFDR-



Lieutenant Colonel John Bradley,Commander, lst Battalion,
1st Aviation Brigade, 1983 to July 1984.



ABN) 509th Infantry; the 98th Army Band; and "A" Company, Military
Police Activity.

Accomplishments

First to be noted was that on 2 October 1984, the 1lst Battalion
underwent redesignation of its four TDA companies. The 12th Company
became Headquarters and Headquarters Company (HHC). The 11th Company
became A Company. The 13th Company gave way to B Company. Finally, the
14th Company was redesignated as C Company. The TOE units remained the
same.

Earlier in the year, the lst Battalion won the Dining Facility
Award for the 2nd Quarter. Its quality food preparation and service
belied the long-standing perception of the old "mess hall" and "chow."
Soldiers in the battalion got their "three squares" a day, but no doubt
enjoyed the quality and quantity of food served them. Needless to say,
the morale of the battalion soldiers was kept at a high plane due in no
small measure to the Diningtfacility Supervisor, Sergeant First Class
Sharon Belcher and her staff.

The battalion units did well in the area of the sportsfests, gar-
nering the post championships in basketball and 30 ribbons in the
brigade sportsfest.

COMPANY C (PFDR/ABN) 509TH INFANTRY

As in 1983, Company C supervised the Air Assault training. The
primary mission of Company C was to assist in the navigation and control
of Army aircraft in areas designated by supported unit commanders. Its
secondary mission included advising and assisting lifted units in plan-
ned airmobile, airborme, or air assault operations, and preparing and
positioning personnel and loads for air movement. Company C supported
the Aviation Center by providing pathfinders, rappellers, and sling load
crews for the bimonthly student-parent aviation review and the bimonthly
AVTAC exercise, as well as providing nightly TAC site support of the
1ERW Course.

Accomplishments

In 1984, Company C participated in a number of field training
exercises (FTX), onme of which in April of 1984 brought about the year's
only fatality when a soldier from Company C died from drowning during an
airborne operation. In light of the 900 individual exits made from
aircraft in flight in 1984 by Company C soldiers, there was only one
fatality, one entanglement (in which both jumpers landed safely), and
one injury of consequence (a torn muscle in a jumper's arm).

The soldiers of Company C further displayed their flexibility and
skills by deployment in July 1984 to the Gatum Drop Zone (DZ) in the
Republic of Panama. While there, elements of the company underwent six
days of joint training with the 193 Infantry Regiment. The training
included jungle operations and survival, small boat movements, and small
unit operatioms. Company C put this training to use in aggressor
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Students receiving instruction from Air Assault cadre
on how to go off the rappel platform.



Student going through Air Assault Course; learning how
to rappel.



exercises against units from the United States Marine Corps.

Throughout the year, Company C sharpened its field skills by train-
ing in small unit tactics, particularly in the aggressor mode. In June
and August 1984, the officers of the Aviation Officer Basic Course found
themselves having to counter Company C's aggressor skills. Company C
made believers of the young officers as far as learning how to engage
successfully in small unit tactics.

Historically interesting was the fact the company underwent its
first ARTEP since its activation at Fort Rucker on 1 July 1975. This
took place on the 27th and 28th of November 1984, thereby laying the
ground york for a regular system of ARTEP training and testing in the
future.

260TH FIELD ARTILLERY DETACHMENT

The 260th Field Artillery Detachment was a TDA unit assigned to
Fort Rucker. 1Its mission was to support the Aviation Center by provid-
ing night illumination for AH-1 Cobra night firing and high explosive
rounds for the OH-58 Scout Course for serial adjustment. The 260th also
provided the salute battery for ceremonies and parades at Fort Rucker
and surrounding communities. The detachment also had the important
function of training its 13Bs, 13Es, and 13Fs to insure skill qualifica-
tion and combat readiness.

Accomplishments

In 1984, the 260th Field Artillery Detachment became involved in
battery salutes such as the farewell ceremony on 27 March for Brigadier
General Charles E. Teeter, and the welcoming ll-gun salute for newly
arrived Brigadier Generazl Ellis D. Parker, the new Assistant Commandant.
The detachment fired the annual 50-gun salute on 4 July in honor of the
fifty states. The ceremony was impressive and moving.

Throughout 1984, the 260th trained assiduously in areas such as
ARTEPs, NBC training, and CCT (Combat Control Team) training. Approx-
imately 95 percent of the detachment's soldiers qualified with the M-16
rifle in 1984. Sg; testing was also undertaken in 1984 with a 90 per-
cent passing rate.

98TH ARMY BAND

The 98th Army Band's mission was to promote the morale and esprit
de corps of troops through participation in military formatioms, formal
concerts and recreational activities; and to provide support to the
community relations program through formal concerts, street parades, and
other appropriate musical entertainment.

Accomplishments

The 98th Army Band had an extremely busy year in 1984. It took
part in 45 graduations and change of command ceremonies; numerous
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community affairs such as the Annual Dothan Peanut Festival; Geneva
"Festival of the River," Geneva, Alabama; and the King Cotton Horseshoe
Parade, Edison, Georgia. The band played at various convocations on
post, at prayer breakfasts, and changes of command. There were not
many, if any, social events at Fort Rucker which did not have the 98th
Army Band performing at them.

In essence, the 98th Army Band was a ubiquitous fixture at Fort
Rucker in 1%?4, and one whose musical talents were varied but greatly
appreciated.

Summary

The 1lst Battalion provided command and staff supervision for admin-
istrative functions, training, operations, security and logistical
support including rations and quarters to all assigned and attached
personnel.

4TH AVIATION TRAINING BATTALION

The 4th Aviation Training Battalion (ATB) exercised command and
control over all assigned/attached units and elements. The battalion
provided command and staff supervision of administrative functions,
physical security, logistical support, quarters, and training of assign-
ed personnel. The 4th ATB consisted of three enlisted student companies
and two officer student companies.

Accomplishments

During 1984, construction continued on the new 4th ATB complex,
which was east of the Aviation Technical Library. Consisting of a head-
quarters, orderly rooms, a dining facility, and new barracks buildings,
the new complex would more than adequately serve the needs of the young
enlisted soldiers and student officers. Upon its tentative completion
in 1985, the 4th ATB complex would serve as a testimony to farsighted-
ness and pride of the Aviation Center concerning its building and
renovation program.

On 1 March 1984, USAAVNC activated the 45th Company. The activa-
tion of the company set in motion the Aviation Officer Advanced Course
and by year's end, it was handling students enrolled in the already
established Warrant Officer Senior Course, Aviation Warrant Officer
Advanced Course, Warrant Officer Orientation Course, and the Officer Air
Traffic Control Course.

Early in 1984, General William R. Richardson, TRADOC Commander,
tasked that sustainment training and testing of common skills tasks
acquired in basic training be conducted in initial entry training.
Thirty tasks were to be trained and tested with special guidance on
standardization evaluation procedures and performance measures. Phased
implementation of common task testing began at the battalion on 1 June
1984. The battalion also, during this time frame, implemented a TRADOC
requirement that field training for all MOS' be done during AIT.
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Efficiency was the "buzz" word at the 4th Battalion in 1984. With
the extensive amount of administrative work constantly on tap, the bat-
talion Personnel Administrative Center (PAC) had to look for surcease
from the plethora of paper work. Help came with the timely acquisition
of two new IBM displaywriters. By the end of the year, the battalion
had greatly increased its efficiency and productivity within the PAC.

In the area of humor, no stones were kept unturned. On 6 September
1984, the Warrant Officer Advanced Class 84-502, 45th Company, auda-
ciously abducted LTC Cozzalio, 4th Battalion Commander. The pseudo
"Terrorists" exacted a "ransom." However, the battalion had to think
long and hard concerning the efficacy of obtaining the funds to pay to
get the battalion commander back!! In essence, polemic arose as to
whether or not LTC Cozzalio was worth the ransom. Cooler heads however
prevailed, and ransom totaling $3,684.09 for the Dwayne Brown Medical
Expense Fund was paid to extricate the battalion commander from his
captors. As an aside, it is not known if there were any contingency
plans to "rescue" Colonel Cozzalio. In fact, it was rumored that Delta
Force refused to consider trying a rescue mission for the 4th Battalion
Commander!! Fourth Battalion personnel however further contributed over
$8,000 to the Emergency Relief Fund and $20,000 tc the Combined Federal
Campaign.,

Effective 1 October 1984, the 4th Battalion was redesignated the
4th Aviation Training Battalion, and the 4lst through 45th Companies
were redesignated A through E Companies respectively. Relative to
redesignation, on 12 October 1984, the Warrant Officer Senior Course was
realigned from E Company to D Company.

In 1984 the 4th Battalion had its first class of Enlisted Aeroscout
Observers complete their training. The eight-member class comprised of
non-aviators learned to perform a number of tasks in the cockpits of
OH-58 helicopters, such as navigation, adjustment of artillery fire,
reconnaissance, and target identification.

On 8 December 1984, the 4th ATB conducted the first Combat Arms
Leadership Exercise, better kmown as CAL-X. The exercise was designed
to evaluate military qualification standards (MQS) 1levels II and ITI.
Aviation Warrant Officer Advanced Course (AWOAC) class 84-503 was the
first class tested under this new concept. The results of this initial
test were very encouraging and as a result, CAL-X was to be a regularly
scheduled exercise during 1985.

In the statistical realm, the 4th ATB did quite well. It graduated
2,261 students from AIT courses and 89 service members from the Advanced
Noncommissioned Officer Education System. The battalion ?bso graduated
4,056 officers in 1984 from the officer student companies.

Summary

It was a very productive year for the 4th ATB in 1984. Under the
guidance of two battalion commanders in 1984, the 4th Aviation Training
Battalion (ATB) pressed on with its building complex; redesignated its
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Lieutenant Colonel Johnnie C. Hitt, Commander, 6th Battalion,
lst Aviation Brigade, all of 1984.



companies; was responsible for the basic and advanced courses, and the
nascent enlisted Aeroscout Observers Course. The 4th ATB also became
involved in its first Combined Arms Leadership Exercise (CAL-X) and
received favorable comments on it. A total of over 6,400 students
graduated from 4th ATB courses in 1984.

6TH AVIATION TRAINING BATTALION

The 6th Aviation Training Battalion (ATB) was respomsible for the
administration, development, training, and logistical support of warrant
officer candidates (WOC) and commissioned officers who were in the IERW
flight program, or going through the Aviation Officer Basic Course. The
battalion also provided training for non-aviator WOCs.

Under the leadership of Lieutenant Colonel Johnnie B. Hitt in 1984,
the 6th Battalion underwent numerous changes in unit designation, but at
the same time maintained its high degree of competence in all areas of
endeavor.

Accomplishments

To be duly noted was the fact the 6th Battalion's numerically des-
ignated companies underwent redesignation to alphabetically designated
companies in 1984.

Company A had its nascence on 3 October 1984 at which time it
relinquished its previous designation as the 60th Company. Captain
George A. Vidal, Jr., commanded the company from the beginning of 1984
until 17 August 1984, at which time he was replaced by Captain Eric R.
Cunningham who guided the company for the remainder of the year. Chief
Warrant Officer &4 James D. Myrick was the A Company Executive Officer
and Melby J. Hallford was the First Sergeant.

On 15 January 1984, the previously aviation-only Warrant Officer
Candidate Military Development Course (WOCMDC) began incorporating tech-
nical service candidates from all the proponent schools. This took on
additional meaning in regard to the warrant officer program at Fort
Rucker because it expanded the curriculum and served as a sounding board
for new ideas, new programs, and above all, new challenges. Also, the
infusion of new "blood" served to attenuate any criticism that the
Aviation Center and Fort Rucker had become parochial in their training
programs.

Relative to programs and courses, on 1 October 1984, a nmew program
of instruction (POI) was initiated and the course changed from Warrant
Officer Candidate Military Development Course (WOCMDC) to the Warrant
Officer Entry Course (WOEC). The course remained basically the same
though its name was shortened. Also on the first of October 1984, the
6lst Company's name was changed to B Company, 6th Aviation Training Bat-
talion. During the same month new signs reflecting the change were
constructed and placed in the assigned area.

The 6th Battalion showed that it had a compassionate nature when
its WOC Class 85-1 raised $700 to donate to the Chapel Fund for needy

21



families during the Thanksgiving holiday. The renovated 6th ATB dining
facility reopened in November 1984 at a cost of $70,000. The facility's
interior had various changes done to improve the quality of life of
1,400 soldiers by replacing the 200 chair seating area with deco-
cushions and chrome style chairs, four place tables, two new freezers, a
heavy duty dishwasher and new flooring throughout. The entire battalion
took part in the retirement parade of CW4 Michael J. Novosel's in
November. The ceremony was noteworthy in that Mr. Novosel, a Medal of
Honor winner, had fourteen fellow Medal of Honor winners as honored
guests at his retirement. Mr. Novosel, a renowned aviator, had been
awarded his Medal of Honor for valor in Vietnam.

The 6th Battalion closed the year by a stand down of training
activities for the Christmas and New Year holiday seasons. The bat-
talion however did undergo two tragedies in 1984. Two flight students
died in aircraft-related accidents in the spring of 1984. The bat-
talion's year overall, however, was productive and worth examining.

Summary

The 6th Aviation Training Battalion was responsible for the admin-
istration, development, training, and logistical support for non-avia-
tion warrant officer candidates, (WOC) warrant officer candidates and
commissioned officers who were in the IERW Program or going through the
Aviation Officer Basic Course. Lieutenant Colonel Johnnie B. Hitt was
the Battalion Commander in 1984. During 1984, the battalion numerically
designated companies underwent redesignation to alphabetically desig-
nated companies. The Warrant Officer Candidate Course was expanded
during the year. The battalion had two young aviators die &&.training
accidents in 1984 which marred an otherwise productive year.

MILITARY POLICE ACTIVITY

Lieutenant Colonel Robert V. Arnold was the Fort. Rucker Provost
Marshal in 1984. The Provost Marshal was responsible for all Fort
Rucker law enforcement activities. As such, it was responsible for
matters pertaining to the maintenance of order, physical security, non-
felonious investigations, prevention of crime, and for the apprehension
of violators of military law throughout Fort Rucker's area of responsi-
bility. This area included 76 counties in Alabama and Mississippi.

Accomplishments

As an adjunct to the Provost Marshal Activity, a civilian security
guard agency, Carolina Security Patrol, Incorporated, was the security
guard agency which provided all interior security for all airfields,
ammunition supply points, money escorts, wildlife activities, and other
sensitive facilities. However, in November 1984, these duties shifted
to a new contractor, Edwards Enterprises Inc.

In 1984 Fort Rucker Military Police responded to over 18,000 inci-
dents. Of this number, 703 were listed into four major categories:
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Crimes of Violence 5

Crimes Against Property 359
Drug Suppression/Apprehension 66
Traffic Accident Investigation 273

In the furtherance of its duty, the Military Police Activity (MPA)
initiated and administered the processing of the following:

DA Form 3975 (MP reports) 1,868
DA Form 1408 (Armed Forces Traffic Ticket) 4,855
DD Form 1805 (Federal Magistrate Ticket) 2,837
DD Form 3946 (Traffic Accident Report) 273
Post driving privilege suspension 56
Revocations 79
Persons barred from post 9

Sad to say, there were 61 soldiers who were absent without leave
(AWOL) from Fort Rucker in 1984. This resulted in personnel from the
AWOL Apprehension Section traveling more than 14,529 miles throughout 76
counties in the two state area to apprehend these absentees, and to
return them to military control.

The Physical Security Section of the MPA switched from military to
civilian personnel in March 1984. However, it maintained its high
degree of efficiency throughout the year and prepared, conducted, or
responded to the following:

Unsecured building reports 172
Physical security inspections 175
Physical security surveys 26
Alarm activations 176

In order to complete these actions, the Physical Security Section trav-
eled approximately 3,700 miles throughout Fort Rucker's two state area
of responsibility.

Fort Rucker's Military Police Investigation Section investigated
all non-felonious and certain felony crimes occurring omn the installa-
tion. A breakdown of the major types of these cases follows:

OFFENSES SUBJECTS IDENTIFIED CASES
Assault 35 28
Larceny 73 347
Possession of Marijuana/ 104 82
Found Marijuana
Harassing/Obscene Phone Calls 0 43
Civil Cases 80 80
Housebreaking 2 15
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Value of private property stolen and recovered:
STOLEN RECOVERED
$436,225.11 $36,128.24

The MPA "went to the dogs" in 1984. 1Its Military Working Dog
Section (MWD) "K-9" continued to grow in size and effectiveness. During
the year, two new patrol/narcotic detector dogs, and two new patrol/
explosive detector dogs were added to the section. MWD teams continued
to provide basic law enforcement on the road, supplementing existing
squads. The teams assisted in systematic roadside spot checks, result-
ing in numerous apprehensions. In total, MWD teams inspected over 1,700
vehicles.

Additionally, MWD team use during Health and Welfare Inspections
increased, and the K-9 section assisted in 55 inspections. The MWD
teams also continued to provide public demonstrations and also assisted
DCAT in classes on Alcohol/Drug Abuse and MWD utilization for AVN OBC/
OAC and WOAC.

The MPA Crime Prevention Section expanded in 1984, and by its
expansion, was able to make an impact on the community. Assistance
visits increased and twenty of these visits were conducted during the
year. In addition, a total of eight education classes were held in an
attempt to increase public awareness. Project Ident-A-Kid was initiated
by MPA in an effort to help protect children, and aid authorities in
locating missing children. Almost 1,300 children had their fingerprints
taken. '

The Juvenile Safety Program (Officer Friendly) continued to be a
very successful program. In conjunction with the Crime Prevention
Section, classes on bicycle safety, drug and alcohol awareness, crime
prevention techniques, and babysitting were taught to Fort Rucker
dependent children. In September 1984, Officer Friendly was joined by
McGruff, the Crime Prevention Dog. McGruff added a new dimension to the
Officer Friendly/Crime Prevention Programs, and has been utilized o%za
regular basis for assistance visits, classes, and public appearances.

Summary

In 1984, the Military Police Activity changed adjunct civilian
security guard agencies. Tt replaced the Carolina Security Patrol,
Incorporated, with the Edwards Enterprises, Incorporated. During the
year, the MPA investigated over 18,000 incidents and apprehended 61
soldiers whe were AWOL. It also expanded its Military Working Dog
program and assisted with neighborhood programs such as Ident-A-Kid and
the Officer Friendly Program.
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THE 108TH QUARTERMASTER AND 427TH MEDICAL COMPANIES

The above two companies provided much needed suppdft to the 46th
Engineer Battalion and the brigade in 1984.

While the 46th Engineer Battalion was in Honduras, the 108th Quar-
termaster Company increased the amount of support supplied to the
Aviation School to compensate for the loss of the engineer battalion.
The 108th QM Company supplied regular hot refuel sites for helicopters
at stagefields serving Fort Rucker. Throughout the year, the unit
conducted continuous training on its mission to distribute fuel and
refuel aircraft. In August 1984, the 108th conducted a complete EDRE of
all personnel and equipment. Following the EDRE, the company's second
platoon with its equipment permanently deployed to Fort Irwin,
California, as a PCS move. The platoon was to conduct water distribu-
tion for all maneuver forces at the National Training Center (NTC) .

A Company FTX to Eglin AFB, Florida, completed the 108th's training
for 1984. The unit reviewed basic soldiering skills, fuel distribution
and initiated water distribution training. The 108th QM Company
finished 1984 by operating "Operation Santa Claus," a project to provide
needy children in the area toys, clothes, and food for Chri§tmas. Over
90,000 toys were repaired and distributed to area children.

The 427th Medical Company provided medical support to Fort Rucker
as well as other general support to training sites and activities. In
1984, one platoon of the medical company each quarter underwent tech-
nical medical training at Lyster Army Hospital. During the year, the
427th participated in REFORGER 84 where it obtained invaluable and
realistic training. Prior to its deployment to Germany, the 427th
underwent a complete EDRE and spent much of the summer training person-
nel on both technical and USAREUR subjects. REFORGER 84 was very
successful for the Athh as it received many laudatory comments from
commanders in Europe.

Summar

The 108th Quartermaster and 427th Medical Companies were two sup-
port units who served Fort Rucker and its activities well in 1984. The
108th supplied regular hot refuels for helicopters at stagefields serv-
ing Fort Rucker. One of its platoons permanently deployed to the
National Training Center to provide support for maneuver units at the
center.

The 427th provided medical and general support to Fort Rucker. It
deployed to Germany where it took part in REFORGER 84. For its partici-
pation in the exercise, the 427th received accolades from USAREUR
commanders.
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1ST AVIATION BRIGADE FOOTNOTES

1Hist (U), ATZQ-BDE, 1984, hereafter referred to as BDE History,

materiel is extracted.

2Ibid.

3Hist (U), AFFR-BEB, 1984, materiel is extracted; SAR, 1984, materiel is
extracted.

ABDE History, materiel is extracted; Executive Summary, D Company, 229th
AHB, AFFR-BAH-DC, ©n.d. (Doc TII-1); Permanent Order, ATZQ-AG to
AFFR-BAH-DC, 6 July 84, (Doc II-2); OPLAN 11-84 (Quick Thrust), Nov 84
(Doc 1I-3); MOA, ATZQ-BDE and ATZQ-QT, n.d. (Doc 1I-4).

5BDE History, materiel is extracted.

6Ibid; Hist (U), ATZQ-BDE-A, n.d. (Doc II-5).

7BDE History, materiel is extracted; Gen Ord, Unit Activation, Company C
(ABN) 509th Infantry, 3 Sep 75, (Doc 1I-6); ARTEP 7-500, (Doc II-7); DF,
ATZQ-AB-PP-PF to ATCM-CS, Subj: Request for Reassessment and Restate-
ment of Unit Mission, 27 Dec 84, (Doc II-8).

8Hist (U), ATZQ-AB-PP-FA, 1984, materiel is extracted.

gHist (U), ATZQ-AB-PP-BD, 1984, materiel is extracted.

10Hist (U), ATZQ-BDE-E, 1984, materiel is extracted; "Rucker Construc-
tion Plan," The Southern Star, 9 May 84, materiel is extracted; "45th Co
Activates for Advance Courses," Army Flyer, 8 Mar 84, materiel 1is
extracted; "Terrorist Group Asks Ransom for Cozzalio," Army Flyer, 6 Sep
84, materiel is extracted; "First Aerial Observation Students Graduate
From Rucker," Army Flyer, 13 Dec 84, materiel is extracted; Memo, ATZQ-
AB-ES-E to ATZQ-AC, Subj: After Action Report, 29 Dec 84, (Doc II-9);
Summary Sheet, ATZQ-AB-ES to ATZQ-AC, 25 Sep 84, (Doc 1I-10); Ltr (U),
ATZQ-AB-ES-E to AC, Subj: LOI, (CALX), 25 Nov 84, (Doc II-11); List of
Tasks, CAL-X, 8 Dec 84, (Doc II-12); Critique, CAL-X Student, n.d. (Doc
11-13); Permanent Orders 161-6-10, 1 Oct 84, (Doc II-14); Statement of
Nonconcurrence, n.d.

11Hist (U), ATZQ-BDE-0O, 1984, materiel is extracted.
12H15t (U), ATZQ-MPA, 1984, materiel is extracted.
13BDE Hisfory, materiel is extracted.

1l“Ibid.
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DIRECTORATE OF PERSONNEL AND COMMUNITY ACTIVITIES

The Directorate of Personnel and Community Activities (DPCA) was
one of the most important directorates at Fort Rucker. The reason for
this was that it touched and/or influenced every soldier and his family
in some way.

DPCA planned and directed Personnel Services and Activities, the US
Army Aviation Museum, Alcohol Drug Abuse Prevention and Control Program
(ADAPCP), the Equal Opportunity Program, and Installation Morale,
Welfare and Recreation Activities. The directorate also exercised staff
supervision over the Army and Air Force Exchange Systems and Dependent
Schools. DPCA administered control over private organizations on post,
and during 1984, served as program director for various functions at
Fort Rucker.

Colonel Joel K. Mikuta was Director of DPCA from 1 January 1984 to
15 May 1984. Lieutenant Colonel Stephen M. Hill, the Deputy Director of
DPCA at the time of Colonel Mikuta's retirement on 15 May 1984, assumed
the position of director on 15 May 1984, and kept that position for the
remainder of 1984, Mrs. Helen G. Rhodes served as Deputy Director from
May 1984 to the end of the year. Captain Alfred D. Lott was Special
Assistant to the DPCA Director for the entire year, and Mr. Hugh M.
Weeks served as Chief, Administrative and Management Branch during CY84.
Master Sergeant James H. Mahaney was the non-commissioned officer in
charge (NCOIC) for DPCA in 1984.

Accomplishments

The administrative side of DPCA had wide exposure in 1984. An
example of being in the limelight lay in the fact that Colonel Mikuta
served as Chairman of the 1984 Fort Rucker "49er Party," which was a
post-wide fund raiser for Morale, Welfare and Recreational Activities,
Army Community Services, Boy Scouts, Girl Scouts, Officers' Wives Club
and Non-Commissioned Officers' Wives Club. The "49er Party" was the
cardinal means by which Fort Rucker raised money for the above groups.
This fund raiser was a great success and source of merriment for all
those taking part in it, and above all, raised a large amount of momey
for Fort Rucker.

Lieutenant Colonel Hill proved his mettle by serving as a member of
the Executive Council and Secretary Treasurer of the Association of the
United States Army (AUSA). He also served as a member of the Awards and
Decorations Board, Alcohol and Drug Dependency Intervention Council,
Installation Planning Board, Memorialization Committee, select committee
for museum building, and Human Resources Council. As an aside, it could
be said of LTC Hill, "that he was a man for all committees!" In all
seriousness however, LTC Hill's presence on the above committees and
boards, did much to coalesce divergent ideas and opinions, and from
these came viable, yet spontaneous policies and programs, all of which
benefited the Fort Rucker Community.
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In 1984, DPCA supervised the ROTC Aviation Briefing Program. The
program informed ROTC cadets about the Aviation Branch and Flight
School. During 1984, an extra dimension was added to the program by
specifically targeting 21 historically black colleges which had Army
ROTC units. The Department of Army and USAAVNC believed there needed to
be more opportunities accorded to black ROTC students to become members
of the Army Aviation Branch. DPCA became the driving force in 1984 to
bring about greater representation of black officers into the Aviation
Community.

Problem Areas

There appeared to be no discernable problems affecting DPCA in
1984,

Summagz

In 1984 DPCA had twe directors. They were Colonel Joel J. Mikuta
and Lieutenant Colonel Stephen M. Hill. DPCA participated actively in
the annual "49er Party" which was a financial success; it also briefed
21 black college ROTC units on the Aviation Branch and Flight School.

The units within DPCA will be examined on an individual basis.
EDUCATION BRANCH

The Education Branch, referred to as the Army Education Center, was
the operational unit for the Army Continuing Education System (ACES).
On 5 November 1984, the Education Center realigned its functions and
personnel from DPCA to the School Secretary. However, since it was
under the aegis of DPCA for most of 1984, it will be chronicled in the
DPCA unit.

Mr. Paul B. Rahenkamp was the Education Services Officer in 1984.
Mr. George C. Arnold served as the Education Services Specialist in
1984, Ms. Doris C. Lacy was the second Education Services Specialist in
the Education Branch, and she served in her position all of 1984.

The Army Education Center provided educational opportunities as an
integral part of the military milieu through coordinated career and
self-development education. This enabled service members to develop
professionally and personally to their maximum potential, and to assist
reach military person in the development and implementation of a career
educational plan relevant to the person's military career.

Accomplishments

In 1984, Enterprise State Junior College was awarded the contract
for the Advanced Skills Education Program, (ASEP) and Basic Skills Edu-
cation Program (BSEP) II. 1In the same year, George C. Wallace State
Community College opened an office at Fort Rucker. It offered electron-
ics, welding, and practical nursing.
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During calendar year 84:

2,583 individuals were enrolled in 3,891 courses

2,711 tests were administered

5,461 individual counseling sessions were given

4,550 individuals were counseled in 56 groups

41 State High School Equivalency Certificates were awarded
15 Vocational Certificates were awarded

41 Associate Degrees were awarded

29 Baccalaureate Degrees were awarded

28 Masters Degrees were awarded

Problem Areas

None were discernable.

Summary

In November 1984, the Education Center was removed from the control
of DPCA and placed within the command structure of the School Secretary.
Its mission, however, did not change. George C. Wallace State Community
College opened a facility on post and offered courses in electronics,
welding, and practical nursing.

PERSONNEL SERVICES DIVISION

The Personnel Services Division was a major division under the
supervision of DPCA. Major William F. Korfhage, the Division Chief
since 1 May 1984, supervised Army Community Services Branch, Plans
Branch, Personnel Services Section, and provided liaison with the Fort
Rucker Army and Air Force Exchange Services, Dependent Schools, and
private organizations.

Captain Kerry W. Bast was Plans Officer from 1 January 1984 to 15
May 1984. Captain Wayne L. Vanderwood assumed the position of Plans
Officer on 10 August 1984 and held that position for the rest of 1984.
First Lieutenant Diana Cleven was the Personnel Services Officer until
13 May 1984. There was no replacement for her position. Sergeant First
Class David R. Trevathan was the NCOIC for Personnel Services Division
from 1 January 1984 until 1 May 1984. There was ostensibly no replace-
ment for his position.

Accomplishments

In 1984, the Army was invited to participate in the third annual
Great American Family Awards Program which was sponsored by the American
Family Society (AFS). This program was a good opportunity to recognize
Army families at the local level who contributed to Army community life
and emphasize the importance of the Army family in a total mission.
Three Fort Rucker families were selected and nominated in December 1984
for consideration in TRADOC's Great American Family competition as
TRADOC representatives in the Armywide selection process.
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Personnel Services Division was actively involved in the Army
Family Week of 18 to 24 November 1984, which was a noticeable accom-
plishment. This was a week which was devoted to focusing on the entire
Army family. The division was tasked to supervise major program ele-
ments, such as clubs, Army Community Services, morale support, child
development services, Alcohol and Drug Abuse Program, and other programs
that demonstrated continued support and services to the military family.
The week was highlighted by a family awareness program during which rep-
resentatives from DA, TRADOC, and Fort Rucker presented the Family
Action Plan of the respective commands which has been developed to en-
hance the partnership between the Army and its family members.

The Family Action Plan was developed and implemented. It contained
66 specific programs which were identified as areas of immediate con-
cern. Some of these areas of concern were improved health care, child
care, youth activities, and education for family members. Specific
tasks were assigned to certain proponents Armywide and evaluations were
being conducted to ensure implementation of these programs.

Personnel Services Division supervised two new councils at Fort
Rucker in 1984. The first was the Human Resource Council, whose func-
tion was to advise/assist the Post Commander in the development of
program policy for morale, health and welfare of service delivery
systems.

The second new council was the Family Action Council. This council
consisted of members from the Command Group, lst Aviation Brigade,
Aviation Training Brigade, and tenant activities. The Family Action
Council's function was to provide an opportunity where local concerns
could be discussed and recommendations made to the Human Resource
Council which affected the quality of life of the service member and his
family.

Another important accomplishment for the Personnel Services
Division was the implementation of the Randolph-Sheppard Act, which was
the vending facility program for the blind on federal property. In con-
junction with this, there was a vending area manned by the blind at
Lyster US Army Hospital.

Problem Areas

There appeared to be no discernable problem areas.

Summary

The Personnel Services Division was actively involved in the Great
American Awards Program, Army Family Week, and the Family Action Plan in
1984. All of the above enhanced the quality of life for service members
and their families at Fort Rucker. The division also supervised two new
councils in 1984. They were the Human Resource Council and the Family
Action Council. They dealt with program policy for the morale, health
and welfare of service delivery systems, and the well-being and enhance-
ment of the quality of life of the service member and his family. DPCA
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also made certain that a vending area at Lyster US Army Hospital was
manned by the blind.

ARMY COMMUNITY SERVICE BRANCH

The Army Community Service Branch provided the Installation Com-
mander with staff assistance in solving problems of the military
community. It was also tasked to improve the quality of 1life and the
well-being of members of the command to include solving complex per-
sonal, family, and community social problems.

Mr. William R. Lane was the chief of the branch for all of 1984,
Captain Rafael Linero was the Administrative Officer all of 1984. Staff
Sergeant Thomas Hutchinson was the NCOIC in 1984,

Accomplishments

In 1984, the Army Community Service Branch worked hard to establish
and develop a community based program for services which fostered growth
and development of children of families assigned to the installation.
One program, already established but constantly under revision was the
Army Family Advocacy Program (AFAP).

Ms. Mildred Hightower was the social worker in charge of the AFAP
in 1984. The Army Family Advocacy Program was a specialized program to
prevent child or spouse maltreatment and its attendant problems. Ms.
Hightower strove to expand public awareness of the above problem by sem-
inars, workshops, and newspaper articles. Her efforts were effective
because the incidence of reported child and spouse abuse at Fort Rucker
was less in 1984 than it had been in 1983.

In September 1984, the Army Community Service Branch moved from
Building 5704 to Building 3907. This was part of the post upgrading and
renovation program, and was welcomed by the branch because of the
paucity of space in the existing office.

Two areas in which the Army Community Service Branch showed its
compassion and effectiveness were in the utilization of the branch cot-
tages and the Family Assistance Council Food Box Program. The cottages
provided temporary shelter for those in immediate need. Financial hard-
ship was the determinant regarding the use of the cottages. Those in
need found that emotional and temporary support were provided with a
modicum of paperwork or embarrassing questions. The Family Assistance
Council Food Box Program distributed 68 food boxes to families needing
assistance in 1984.

The 1984 AER Fund Campaign was conducted during the period 14 May
to 13 July 1984. The campaign's goal was $50,000.00; however a total of
$75,272.98 was collected. This was an increase of fifty percent over
the goal. As of November 1984, a total of $97,227.68 in loans and
grants were given to soldiers and families on Fort Rucker.
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Problem Areas

There appeared to be no discernable problems in 1984,

Summary

The Army Community Service Branch was tasked to improve the quality
of life and well-being of the military community at Fort Rucker. Tt
worked hard to establish and develop a community based program which
fostered growth and development of children assigned to the post, and
also addressed at the same time assistance programs for needy members of
Fort Rucker.

DEPENDENT SCHOOLS

The mission of the Fort Rucker School District was to provide free,
public education to the dependent children in grades K-6. The school
district consisted of a central office, a primary school and intermedi-
ate school. The schools included a total of 1,150 students, 91 profes-
sionals, and 36 support personnel.

Mr. John C. Breads was the Superintendent until his death in May
1984. Mr. C. R. Jones served as acting superintendent until July 1984.
Dr. Linda C. Godsey became the Superintendent in July 1984 and remained
in that position for the rest of the year.

Accomplishments

The Fort Rucker School District had a busy but highly productive
year in 1984. The Alabama Department of Education and Southern Associa-
tion of Colleges and Schools gave the Fort Rucker School District
continued accreditation in 1984. The school district began the comput-
erization of its communications and record keeping in 1984.

Scoliosis screening for grades 5 and 6 was instituted with the aid
of Red Cross volunteers in 1984. The Elementary School had its exterior
repainted and its roof replaced in November 1984. As required by the
Department of Education, a local Plan of Excellence was initiated. The
plan resulted in the implementation of an increased instructional day, a
pupil-teacher ratio reduction, and instructional coordinators working
with the faculty at each school. Effective October 1984, the DOD
changed its manner of funding dependent schools. It went from the reim-
bursements to direct funding. This change ensured the rapid acquisition
of federal monies for the school district.

Problem Areas

As the result of historical input from DPCA, there seems to be no
discernable problems.

Summary

The Fort Rucker School District consisted of a central office, a
primary school, and intermediate school. The school district had a
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total of 1,150 students and 91 professionals. It provided free public
education to the dependent children in grades K-6. The school district
received continued accreditation from the Alabama Department of Educa-
tion and Southern Association of Colleges and Schools in 1984. It also
implemented a local Plan of Excellence as required by the Department of
Education.

FORT RUCKER EXCHANGE

The Fort Rucker Exchange provided merchandise and services of
necessity and convenience to authorized patrons at uniformly low prices.*
The exchange generated reasonable earnings to supplement appropriated
funds for the support of Army and Air Force welfare and recreational
programs.

Mr. Lonnie V. Pecor was the Exchange Manager in 1984 and was ably
assisted by Mr. David A. Schloss, Operations Manager and Mr. LaVone
Martin, Sales and Merchandise Manager.

Accomplishments

During 1984, the Fort Rucker Exchange underwent renovating and up-
grading of some of its facilities. The PX Garage was repainted and had
a new air compressor installed. The Fort Rucker Exchange Filling
Station had now installed and replaced fuel lines. The Exchange Mall
had Phase II completed in late 1984. This included the building of
additional parking and access areas. The numerous snack bars on post
and at the air fields also underwent upgrading in 1984.

Mr. Pecor made a concerted effort to improve employee morale and
sales production in 1984. He did such things as initiating an employee
association and an employee-of-the-month contest. As part of the strat-
agem for the enhancing of employee morale, Mr. Pecor and his staff
organized the "Apache" softball team and cheerleaders and sponsored a
softball tournament at Fort Rucker with six teams participating. For
those employees conscious of their weight, the exchange organized an
aerobics class for its employees.

There were some areas in which the AAFES shop established some
noteworthy goals for the 1984-85 time frame. This was in the improve-
ment of employee morale, productivity, and patron and command relations.
Other goals established were improved stock assortment, facility appear-
ances, and staff teamwork.

The improvement of the AAFES image was achieved by the conducting
of an eight-hour customer appreciation day in March of 1984; the spon-
soring of the Fort Rucker Childrens National Dental Week Clinic, and
sponsoring the 4th Quarter Post Blood Drive. During the summer and fall
carnival, the Fort Rucker Exchange had as its guest 280 special children
who were given free rides, games, and food. To improve the aesthetic
element of the areas adjoining the Exchange facilities, flowers and
shrubs were planted in the spring and fall of 1984.
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Problem Areas

The only problem area discerned was the AAFES protracted effort to
accomplish all of its undertakings and objectives in 1984.

Summary

The Fort Rucker Exchange provided merchandise and services of ne-
cessity and convenience to authorized patrons at uniformly low prices.
It generated reasonable earnings to supplement appropriated funds for
the “support of Army and Air Force welfare and recreational programs.
Mr. Lonnie Pecor, the Fort Rucker Exchange Manager did much to improve
employee morale and productivity by instituting an employee-of-the-month
contest, an employee association, and an AAFES Retired Club. There was
also a great deal of effort to improve the AAFES public image by special
events for patrons and guests, and also by beautification programs.

ALCOHOL/DRUG ABUSE DIVISION

The Alcohol/Drug Abuse Division (ADAD) was responsible for the
implementation and execution of the Army's Alcohol/Drug Abuse Prevention
and Control Program (ADAPCP). The ADAPCP mission was to prevent
alcohol/drug abuse, alcoholism/addiction; attempt to restore personnel
to effective duty who have been rendered ineffective by reason of per-
sonal misuse of alcohol/drugs; to provide the commander/director report
of personnel considered to be rehabilitative failures for the ultimate
objective of separating those individuals from government service, and
to educate the military and civilian community concerning the impact of
the abuse of alcohol/drugs.

Mr. Ronald R. Sorrells was the Chief of ADAD for all of 1984. Mr.
Jerome J. Lightel was Clinical Director from 1 January 1984 to 14
September 1984. His position remained vacant until 19 November 1984, at
which time Mr. James H. Elmore, Jr., assumed the directorship and kept
it for the remainder of the year. Ms. Marion Cornish was the Education
Coordinator from 26 February 1984 to the end of the year.

Accomplishments

During 1984, the ADAD provided rehabilitative services for 104 per-
sonnel. During the same period, there were educational/preventive
classes provided for 208 first offenders. There were 5,057 military and
civilian personnel educated or trained concerning alcohol/drug abuse.

The ADAD conducted approximately 10,000 urinalysis tests with a
post military population of 7,500 persomnel (1.25 per person) penetra-
tion rate. The Commanding General's support for the urinalysis testing
program culminated in a definite downward trend in drug abuse preva-
lence.

The ADAD conducted a2 1984 campaign against DUI/DWI incidents and
accidents. The program included DWI films on ETV, programs at service
clubs, newspaper articles, and educational classes on DWI. The campaign
was extremely successful and the rate of DWI decreased sharply from
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preceding years. In 1984, the post installed permanent breathalizer
machines in four service areas which dispensed alcoholic beverages. The
response to this initiative was a positive one by the Fort Rucker Commu-
nity.

Problem Areas

There appeared to be no significant problems for the Alcohol/Drug
Abuse Division in 1984,

Summary

Mr. Ronald R. Sorrells directed the Alcohol/Drug Abuse Division in
1984. During 1984 the ADAD provided rehabilitative services for 104
personnel. There were also educational/preventive classes for 208 first
offender personnel. The ADAD conducted approximately 10,000 urinalysis
tests with a post military population of 7,500 personnel. The urinal-
ysis testing program brought about a decrease in drug abuse prevalence
at Fort Rucker. Mr. Sorrells' organization also mounted a campaign
against DUI/DWI incidents and accidents. The campaign was very success-—
ful and the DWI rate sharply decreased in 1984. Also, the post instal-
led breathalizer machines in four service areas that dispensed alcoholic
beverages.

US ARMY AVIATION MUSEUM

The United States Army Aviation Museum collected, restored, pre-
served, and displayed significant items in operational conditicn in the
field of aviation relating to the history of the US Army.

Mr. Thomas J. Sabiston was Curator and Mr. James G. Craig served as
Assistant Curator in 1984. Harford (Tim) Edwards, Jr., was the Museum
Specialist, and Sandra P. Casey was the Museum Technician.

Accomplishments

The Museum hosted 110,312 visitors during 1984. A total of 219
groups consisting of public school children, college students, high
school and college ROTC, military and civilian VIPs, civic clubs,
officer/warrant officer candidates and maintenance training classes
visited the Museum on conducted tours.

Historical items donated or transferred to the Museum during 1984
totaled 450, ranging from small personal items to complete aircraft.
The Museum had 13 aircraft repainted with polyurethame paint for preser-
vation against the elements.

In 1984, the Museum added five aircraft to its collection. They
were the T-34 and U-21 Beech aircraft, the L-2 by Taylorcraft, the T-39
by North American, and the R-5 by Sikorsky. The Museum collection was
valued at approximately 100 million dollars and consisted of 65 fixed
wing and 65 rotary wing aircraft, and three lighter-than-air vehicles,
along with hundreds of Army Aviation historical items and memorabilia.
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The Museum added four major exhibits in 1984. They were the UH-1B
"Gunship" displayed at the Ozark entrance gate, the UH-IM at the
Enterprise entrance gate, the Tactical Air Traffic Contrvl Tower and the
Support Air Traffic Control Van.

On 18 May 1984, the Museum presented a special exhibit of Leonardo
da Vinci's models and inventions. The (traveling) exhibit built by IBM
was shown for one month. Groups II and V have been shown in the past
and were received enthusiastically.

Shortcomings

A shortage of assigned personnel at the Museum was still a problem
of major concern. This issue had been addressed in the form of a recom-
mended change to the staffing guide. With the shortage of assigned
personnel, the restoration of artifacts was still at a standstill.

Efforts to accomplish some of the tasks by contract such as paint-
ing, ordering supplies, transporting and receiving artifacts, were
hampered by the slow response to awarding of contracts.

Summary

In 1984, the US Army Aviation Museum hosted 110,312 visitors, and
had on display 65 fixed wing aircraft and 65 rotary wing aircraft. In
May 1984, the Museum presented a special exhibit of Leonardo da Vinci's
models and inventions, and in 1984, the Museum received 450 historical
items.

EQUAL OPPORTUNITY DIVISION

The Equal Opportunity Division (EO) assisted the Commanding General
in achieving racial harmony and equal opportunity through education,
affirmative action, and implementation of special activities.

Major William O. Gammill was Chief of the Equal Opportunity Divi-
sion for all of 1984. Master Sergeant Dwight Riley was the NCOIC from 1
January 1984 until 30 November 1984. Sergeant First Class Robert E.
Price then became the NCOIC on 1 December 1984 and remained in that
position for the remainder of 1984, He also served as an EO Education/
Training NCO during 1984, and was assisted by Sergeant First Class Jerry
W. Barger.

Accomplishments

The EO Division staff conducted staff assistance to 26 units in
1984. The visits consisted primarily of discussions with unit com-
manders/first sergeants, and structured interviews with enlisted person-
nel. On these visits, approximately 350 soldiers were interviewed.
Interviews encompassed the following subject areas: EO training, unit
morale, promotions/awards, unit education and training programs, com-
plaints of discrimination/sexual harassment, chain of command,
commander's open door policy, billeting, MOS utilization, and judicial/
non-judicial actions.
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During 1984, the EO Division performed 36 installation facility
checks, i.e., PX, clubs, snack bars, etc. The division also conducted
200 hours of personnel counseling and 100 hours of EO education/instruc-
tion classes. There were also 50 hours of EO training presented to new
arrivals in the 6th Battalion.

On an individual basis, one EO staff member attended the Natiomal
Association for the Advancement of Colored People Convention, Kansas
City, Missouri, 1-7 July 1984. This was to keep EO Division abreast of
policies, programs, and problems affecting minorities of the Uniform
Military Service. Two other EO staff members attended the TRADOC Equal
Opportunity Conference at Fort Monroe, Virginia, from 27 to 29 June
1984, to receive an update on changes in the method of operation for the
conduct of the TRADOC Equal Opportunity Program. The EO Division pro-
vided assistance and major input in planning and conducting the various
ethnic week activities during 1984. As a noteworthy aside, there were
no formal EO complaints during CY 84.

Problem Areas

No problem areas were discernable.
Summar

The Equal Opportunity Division (EO) assisted the Commanding General
in achieving racial harmony and equal opportunity through education,
affirmative action, and implementation of special activities. 1In 1984,
the division staff conducted staff assistance visits to 26 units and
performed 36 installation checks. It also provided assistance and major
input in planning and conducting of the various ethnic week activities
during 1984. There were no formal EO complaints submitted during 1984.

INSTALLATION MORALE, WELFARE AND RECREATION FUND

The Installation Morale, Welfare and Recreation Fund (IMWRF) was
basically a nonappropriated fund (NAF) supported business organization.
Using business-like practices, it provided the Installation Commander
the flexibility and management latitude to tailor morale, welfare and
recreation (MWR) programs to best suit the particular needs of Fort
Rucker. The fund was a means of ensuring the efficient use of resources
in support of MWR programs. It also maximized the amount of nonappro-
priated funds available for application to capital expenditure require-
ments, in particular the NAF Major Construction Program.

Mr. Joseph C. Wissel was the Acting Business Manager of the IMWRF
in 1984. Directly subordinate to him were three divisions. They were
the Administration/Logistics Division, the Recreation and Community
Program Division, and the Food, Beverage, Retail Division. (These sub-
ordinate divisions will be examined on an individual basis.)

Accomplishments

The single fund concept continued in a test mode throughout 1984,
while TRADOC compiled information and statistics on areas of

37



accomplishments. On 10 July 1984, the IMWRF Consolidated Budget was
submitted and approved by HQ TRADOC. All division chiefs, the
Administration/Logistical Division, and the business manager were
relocated in the same building, thus making possible a favorable working
environment. Fort Rucker had the distinct honor of receiving the 1984
MWR Excellence Award for best installationm.

Problem Areas

None were discernable.

Summary

Mr. Joseph C. Wissel was the acting Business Manager for the
Installation Morale, Welfare and Recreation Fund in 1984. The post
received the Morale, Welfare and Recreation (MWR) Excellence Award in
1984,

ADMINISTRATION/LOGISTICAL DIVISION

The Administration/Logistical Division was a consolidation of the
Administrative Support Sections of the Club System and Morale Support
Activities. It provided common support services to the Installation
Morale, Welfare and Recreation Fund (IMWRF) and to all IMWRF operating
divisions. Mr. Evan E. Smith, Jr., was Acting Chief Administration/
Logistical Division for all of 1984. Mrs. Jane Andrews was Chief,
Procurement Branch in 1984 and Mrs. Marsha Stading served as Chief
Administration/Budget Branch.

Accomplishments

The Administration/Logistical Division began its second year of
operation on 1 October 1984 as the primary support activity for the
IMWRF. A new courier service was added to enable managers to spend
necessary time at their activities with primary concentration on
programs.

Problem Areas

None were discernable.

Summary

The Administration/Logistical Division was a consolidation of the
Administrative Support Section of the Club System and provided common
support services to the IMWRF operating divisions. Mr. Evan E. Smith,
Jr., was the Acting Chief. The division added a new courier service in
1984,

RECREATION AND COMMUNITY PROGRAMS DIVISION
The Recreation and Community Programs Division assisted commanders

in maintaining morale, esprit, mental and physical fitness, as well as
combat readiness. This was accomplished by offering opportunities for

38



self-fulfillment, skill development, social activity and leisure time
enjoyment. These services were equal or better than those in comparable
civilian communities.

Mr. Walter Jackson served as Recreation and Community Program
Manager from 1 January 1984 to 14 July 1984. Mr. William Shinholster
was the interim director from 15 July 1984 until 1 October 1984. Mr.
Wade Henderson became the Recreation and Community Program Manager from
1 November 1984 to the end of the year.

The Recreation and Community Programs Division was comprised of
four major program elements. They were the Community and Skills Devel-
opment Activities (CSDA), Child Development Services (CDS) Branch,
Physical Activities (PA) Branch, and the Post Library.

Mr. Leslie Waltman was the Library Director in 1984. The Physical
Activities Coordinator was Mr., William Shinholster, and Ms. Evelyn Evans
served as the Child Development Services Coordinator. Ms. Sarah
Henderson was the Community Skills and Development Center Coordinator.

Accomplishments

In 1984 the Recreational and Community Programs Division had 18 tee
markers valued at $3,600 installed at no expense to the Golf Course.
The Fifth Annual Golden Hawk Pro-Am was held 5 and 6 October 1984 and
featured 45 pros with a total purse of $17,500. Hole #10 was converted
to a 5 par and #18 hole was converted to a 4 par to eliminate a safety
hazard. Membership at the course increased from 550 to 750.

The Bowling Center continued its modernization program with the
installation of 12 new pinsetters and foul detectors, two new 10-locker
units, and concourse tables and chairs for snack bar patrons. Fifteen
leagues competed as mixed doubles, men, women, and youth.

In reference to outdoor recreation, two fishing tournaments for
children 4-15 years of age were held in 1984. Also in 1984, the Sports-
fests were held in May and October and were successful. Participation
in jazzercise and the ladies exercise classes were exceptional. A new
two-mile running track was completed. Renovation was ongoing in 1984
and included new saunas, heat systems, and repainting. New lockers and
scoreboards were alsc installed in 1984.

The Recreation Center once again, had a very busy year. The Little
Theater Group gave four performances. They were "Vanities," "Barefoot
in the Park," "Star Spangled Girl," and "Cheaper by the Dozen." Special
interest classes included jazzercise, piano, cake decorating, and dog
obedience. Community Activities included two flea markets, pet show,
singing valentines, art auctions, a bicycle race for the Month of the
Military Child, and the 2nd Annual Santa Claus home visit program. The
ITT program sponsored the two Disney World tours, a tour to the New
Orleans World Fair, weekly trips to Panama City Beach throughout the
summer, and monthly deep-sea fishing and canoeing trips. Finally, a
cash bingo program was initiated and has been very successful.



The Youth Activities served the needs of the children of the Fort
Rucker Community. In 1984 it instituted a baby and toddler swimming
program., The Youth Activities sponsored the Miss and Junior Miss Rucker
Contest. The winners rode in the Annual Peanut Festival parade.
Renovation. at Singing Pines continued with the construction of new sea
huts, renovation of existing buildings and a fire pit built.

Mr. Leslie Waltman and the Post Library staff had a very successful
year in 1984. There was an increase in library patronage of 24 percent
and a new and highly successful paperback checkout program. During
1984, the Post Library expanded its video checkout program and computer
bock selections.

The Child Development Services opened an annex to its Full Day
Child Development Center in April 1984. This allowed the center to
house hourly care children enabling the separation of full day and
hourly programs. The Full Day Child Development Center underwent reor-
ganization in May of 1984. The reorganization made the level of devel-
opmental work comparable to the Part Day Program. One extremely
noteworthy accomplishment was the initiation of a new meal program which
provided more nutritious meals for children. As important as the new
meal program was, the fact Mrs. June Gavette, Full-Day CDC Director
received the 1984 TRADOC MWR Manager of the Year Award. Huzzas and
kudos were duly extended to Ms. Gavette by the Commanding General and
the Fort Rucker Community.

Construction continued in 1984 on the new $1.5M Skills Facility
Center which was scheduled for completion in 1985. The new facility was
to house the multicrafts, photolab, woodworking shops, and administra-
tive office. The Auto Craft Shop car wash was approved and was under-
going design in 1984. Outdoor bays for the Auto Shop was funded by
energy money, was approved for construction, and plans for an addition
to the shop were undergoing design changes in 1984.

Problem Areas

There were no discernable problem areas.

Summary

The Recreation and Community Programs of DPCA did much to assist
unit commanders at Tort Rucker to maintain morale, esprit, mental and
physical fitness, as well as combat readiness. This was accomplished in
1984 by offering opportunities for self-fulfillment, skill development,
social activity, and leisure time enjoyment. It installed additional
tee markers on the Vort Rucker Golf Course. The Bowling Center was
modernized and children programs were expanded upon. The Post Library
had a 24 percent increase in library patronage and its video checkout
was expanded. Also in 1984, the Child Development Services opened an
annex to its Full Day Child Development Center and initiated a new meal
program which provided more nutritious meals for children.
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FOOD, BEVERAGE, RETAIL DIVISION

The Food, Beverage, Retail Division advised the command group or
matters pertaining to club and package beverage activities. The divi-
sion coordinated and implemented club procedures and policies for social
and entertainment programs of club membership branches. DPCA operated
snack bar activities at the Bowling Center, Golf Course, and Outdoor
Recreation. It also provided daily operational management for the
officer, NCO, package, beverage and snack bar branch activities.

Mr. Joseph C. Wissel was the Food, Beverage, Retail Program Manager
in 1984. Master Sergeant Annabelle Costillo-Valez was the Acting
Officers' Club Branch Manager from January 1984 to June 1984, Mr. James
Harrelson became the permanent Officers' Club Branch Manager on 15 June
1984, Prior to that, Mr. Harrelson was acting NCO Club Branch Manager
from January 1984 to May 1984. Mr. Stanley Filipiak served as the Pack-
age Beverage Branch Manager in 1984 and in the same time period, Mr.
Robert S. Harrell held the position of Snack Bar Manager.

Accomplishments

Though it was business as usual in 1984 for the Food, Beverage,
Retail Division, there were notable accomplishments for the division,
such as its alcohol deglamorization program, the continued exceptional
programs, and ironically, accomplished sales of 5.5 million dollars in
food and beverage (alcoholic) sales.

In February 1984, the Package Beverage Branch moved into a new 900
thousand dollar facility on post. The new facility housed the Package
Beverage Store and the new Consolidated Installation Morale, Welfare and
Recreation Fund warehouse. The Officers' Club Branch completed a 1.2
million dollar renovation project which included enlarging and renovat-
ion of the cashier's cage and the administrative offices.

During 1984, the Noncommissioned Officers' Club began a 500 thou-
sand dollar renovation project which included the dining room, ballroom,
and administrative offices. The estimated completion date was 18 March
1985. Mr. Stanley Filipiak, the Package Beverage Branch Manager,
received the TRADOC Morale, Welfare and Recreation Manager of the Year
Award for his contributions and excellent management techniques in oper-
ating the Package Beverage Branch in 1984. This award was a singular
honor for DPCA to say the least.

Problem Areas

None were discernable,
Summar

In 1984, the Food, Beverage, Retail Division achieved sales of 5.5
million dollars in food and beverage sales. In February 1984, the Pack-
age Beverage Branch moved into a new 900 thousand dollar facility on
post. The Officers' Club completed its 1.2 million dollar renovation,
and also in 1984, the NCO Club began a 500 thousand dollar renovation
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project. One of the division employees, Mr. Stanley Filipiak, received
the TRADOC Morale, Welfare and Recreation Manager Award.
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DPCA FOOTNOTES

lHist (U), ATZQ-PA, 1984, materiel is extracted; Significant Activities
Report, ATZQ-PA, 1984, materiel is extracted; Ltr (U), ATZQ-CS to OCP et
al, Subj: Refinement of School Model 83 - Change No. 1, 11 Dec 84, (Doc
II-15); Ltr (U), ATZQ-CS to OCP et al, Subj: Refinement of School Model

83 - Initial Guidance, 29 Oct 84, (Doc II-16).
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OFFICE OF THE ADJUTANT GENERAL

The Office of the Adjutant General (AG) advised and assisted the
Command Group on all persomnel and administrative matters. In April
1984, the Office of the Adjutant General was reassigned from the Direc-
torate of Personnel and Community Activities (DPCA) to the Chief of
Staff.

The Adjutant General's Office was organized into the following four
branches: the Consolidated Military Personnel Activities (COMPACT);
Administrative Services; Officer Management; and Retirement Services.

Lieutenant Colonel Louis R. Bixler was the Adjutant General from 1
January 1984 to 13 June 1984 at which time he was succeeded by
Lieutenant Colonel Leon Blackwell, Jr. LTC Blackwell served as the in-
cumbent Adjutant General for the remainder of 1984. Major(P) Theodore
J. Tlanda was the Chief of COMPACT for all of 1984 and Mr. Norman E.
Powell was Chief of Administrative Services for all of 1984. The
Officer Management Office had two chiefs in 1984. They were Major Wayne
D. Davis, Jr., and Captain(P) Morris S. Smith. Major Davis was Chief
from 1 January 1984 to 1 September 1984. Captain Smith then assumed the
administrative reins on 10 September 1984 and was the chief for the rest
of 1984. Mr. Robert L. Cooper was the Chief of Retirement Services for
all of 1984,

Accomplishments

The Office of the Adjutant General was busy in 1984. The AG put
into effect a wide expanse of services and functions at Fort Rucker in
1984.

An example of the above services snd functions was the Permanent
Party Records Section, COMPACT. In 1984, it received 2,391 Officer
Record Briefs (ORB) with 94 percent being personally reviewed by the
soldier. During 1984, the Permanent Party Records Section received
2,441 Officer Evaluation Reports (OER) with a late rate of 0.5 percent.
DA selection boards screened the records of 725 Fort Rucker soldiers
with 98 percent of them reviewing their packet prior to forwarding to
Fort Benjamin Harrison. There were 5,184 annual audits for officer and
enlisted personmel. Of this number, 94 percent audited their personnel
records. The SIDPERS Interface Section, COMPACT, maintained a process-—
ing and timeliness rate in excess of 98.5 percent. It also consistently
exceeded the DA standard of updating the DA data base not more than
seven days after the event occurred.

During calendar year 1984, the Reenlistment Office met established
objectives which called for staying within the 98-102 percent goals as
established by TRADOC. The Reenlistment Office easily met the above
goals and did much to assist DA in retaining good soldiers for Army
Aviation.

On 26 March 1984, the operational control of Student Text Issue was
transferred from the Publications Section, Administrative Services
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Branch, to the Office of the School Secretary. This was a spinoff from
School Model 83.

In May 1984, the Retirement Services Office held a Preretirement
Orientation. It also conducted Officer and Enlisted Council Meetings in
joint session in February, May, August, and November of 1984; and it
also distributed the Retirement Services Bulletin in June and December
to the installation's Army retirees and surviying widows in south
Alabama, northwest Florida, and south Mississippi.

Headquarters, Department of the Army, restructured Career Manage-
ment Field (CMF) 67 (Aviation Maintenance) in June 1984. This was done
to provide for the 66 series MOS (Techmical Inspector). As the result
of the CMF 67 .revision, approximately 58 personnel were reclassified

into a new MOS.2

In order to expedite the inprocessing time at Fort Rucker in 1984,
the Centralized In/Out Processing Facility (CIOPF) was established in
Building 120 at Fort Rucker in 1984. This provided one-step processing
for student and permanent party personnel by combining major support
services within one facility. The CIOPF reduced the inprocessing time
from eight hours to two hours. In addition to routine AG actions during
in/out processing, expanded services were also provided by DEH, DRM,
DPCA, and DIO. Earlier in June 1984, the Records Management Section,
and Administrative Services Branch, transferred the function, control,
and management of word processing, along with one position to accomplish
the mission, to the Directorate of Automation and Information Management
(DAIM). It appeared therg was plenty of activity taking place at AG
during the summer of 1984.

Some of the activity included the establishment of a warrant
officer data base by Officer Management Branch in July 1984. Also dur-
ing July 1984, the Installation Officer Distribution Plan (1I0DP) for
Fort Rucker was distributed. This was done gfter a series of briefings
and final approval by the Commanding General.

In September 1984 three significant activities took place. The
first noteworthy activity was the AG taking part in Mobilization Exer-
cise (MOBEX) 85 which was conducted from 24 September to 26 October
1984. The Personnel Operations Center was activated and was responsible
for cross-leveling personnel assets and accessing reserve component
units into active duty. Two mobilization cross-leveling (MLC) computers
were used as inform<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>