















































































































































































































































William R. Lane, who served as the ACS Officer for the entire year, and
First Lieutenant Rafael Linero, who was the ACS Administrative Officer
in 1983. Staff Sergeant Donald Blain was the NCOIC from 1 January 1983
to 31 may 1983. Staff Sergeant Thomas Hutchinson replaced him on 1 June
1983 and was the NCOIC for the rest of the year.

The Army Community Service Branch of DPCA provided the Installation
Commander with staff assistance in solving problems of the military
community. It served to improve the quality of life and the well-being
~of the military and family members of Fort Rucker. ACS served as the
Commander's primary resource agency for the coordination, maintenance,
and development of the installation's soldiers and families social
support system. The branch also did considerable work to foster the
growth and development of children of families assigned to Fort Rucker.
Married junior enlisted service members and their families were given
help to adjust to Army life and assistance in maintaining financial
stability.

Accomplishments

In 1983, the Community Service Program was restructured in
accordance with a major revision of AR 608-1 Army Community Service
Program, dated 15 June 1983. ACS became the controlling agency for a
nascent program, the Army Family Advocacy Program (AFAP). This program
replaced the Army Child Advocacy Program on 15 June 1983. This was a
specialized program to prevent child and/or spouse maltreatment and
attendant problems. The Army realized the need to help its "family."
There were a myriad of reasons for spouse and child abuse and the Army
worked very hard to allay those variables that brought on abuse. Fort
Rucker was fortunate because it had a number of installations and
civilian agencies close by to help those needing assistance. Pastoral,
psychological, financial, legal, and personal help was offered. The
installation conducted an area-wide workshop on 9-10 August 1983, in
which representatives of Army and civil agencies and interested
laypeople attended a number of sessions dealing with abuse and how to
resolve it. Public awareness of the problem and causes and education of
professionals were major achievements of the workshop. To be noted was
the realization by the Aviation Center Commander that both the abused
and the abuser(s) needed help, and that through ACS, professional and
lay services could be brought to bear to help those needing help and
relief.

The furtherance of compassion and assistance was evident with the
establishment of the Exceptional Family Member Program (EFMP). It had
been formerly known as the Handicapped Dependents Assistance Program.
The objectives of the EFMP were to assist soldiers in finding and
accessing resources to meet health and education related needs of
handicapped family members. Other objectives were to provide support to
assignment authorities in effecting reassignment of soldiers to an
installation where resources were available to meet the needs of family
members.

The Child Development Services (CDS) Program, which included the
Foster Child Care Program, was deleted from ACS on 15 October 1983. CDS

60



was assigned to Recreation and Community Programs Branch, Installation
Morale, Welfare and Recreation Services Division.

ACS conducted the Army Emergency Relief Fund Campaign in 1983. It
received a total of $69,777 which was a new record. A total of $107,727
in loans and grants were given to soldiers and families on Fort Rucker.

Problem Areas

The only discernable problem area was the fact there was only a
paid staff of nine workers. However, these workers were ably augmented
by a volunteer force of 150 meEbers who worked very hard to see that the
ACS programs were carried out.

Summary

Army Community Services was responsible for improving the quality
of life of its military community members. Its notable achievements
were in the Army Family Advocacy Program, which dealt with child and
spouse maltreatment and the Exceptional Family Member Program, which
addressed problems concerning handicapped family members. Army
Community Service also raised $69,777 during the Army Emergency Relief
Fund Campaign.

FORT RUCKER EXCHANGE

The Fort Rucker Exchange was one facet of DPCA with which most
military and retired personnel at Fort Rucker and the neighboring
communities had a great deal of contact in 1983. It provided
merchandise and services of necessity and convenience at uniformly low
prices to its patrons. It generated earnings to supplement appropriated
funds for the support of Army and Air Force welfare and recreational
programs.

Organizationally, the Exchange had under its control the Main
Store, Troop Store, Washateria, Four Seasons Annex, Theater, and
Hospital Annex. The Post Filling Station, Vehicle Inspection Station,
and Military Clothing Sales Store were under the Fort Rucker Exchange in
1983, along with several concessions.

Mr. Lonnie V. Pecor was the Exchange Manager in 1983. He was
assisted by James C. Howard and Alexandro Roman, both of whom served as
retail managers in 1983. David A. Schloss became Operations Manager in
November 1983. Sue E. Cronk assumed the position of Food Activity
Manager for the Exchange in March of 1983.

The Fort Rucker Exchange had operating equipment valued at over
$350,000 located in 31 buildings dispersed throughout the post. The
equipment was maintained by a three man maintenance crew. The crew
consisted of a foreman and two employees. The foreman served also as
the Exchange Energy Conservation Officer.
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Accomplishments

The Fort Rucker Exchange had some notable accomplishments in 1983.
It renovated Building 8901 in March 1983 to house the Rent-All equipment
rental section. The cost of this much needed project was $5,788. 1In
April 1983, the Exchange renovated the food facility, Cue-N-Brew (which
was renamed the "Hole-in-the-Wall"), at a cost of $182,000. The Uniform
Shop was relocated from Building 6109 to Building 119. During the same
month, a hot dog kiosk was installed at the entrance of the Four
Seasons, Building 9006. The new facility was named the "Puppy House."

The Fort Rucker Exchange spent the summer of 1983 upgrading,
renovating, and installing equipment. An example was the renovation of
Building 8905 to house the Military Clothing Sales Store. The cost of
renovation was $120,674. The Post Pizza Pub had a covered patio
installed in August 1983, at a cost of $3,648.00.

On November 18, 1983, the new Fort Rucker Exchange Main Store was
dedicated. The "Grand Opening" theme was "AFFES is Your Christmas
Store." The new store had 30,434 square feet of selling space and
15,766 square feet of stockroom space. When completed in 1984, the
store was to have 48,000 square feet. The Exchange patrons at Fort
Rucker could take pride in the new facility. DPCA worked long and hard
to get a facility of this magnigude for its many patrons. It hoped they
would appreciate it and use it.

Problem Areas

None were discernable.

Summary

The Fort Rucker Exchange provided merchandise and services of
necessity and convenience to its patrons. Its earnings help supplement
appropriated funds for Army and Air Force welfare and recreational
programs. The Exchange had a new Main Store built in 1983. It was
dedicated on 18 November 1983.

THE EDUCATION CENTER

The Education Branch, referred to as the Education Center, was the
operational unit for the Army Continuing Education System (ACES) and was
staffed and supervised by the Chief, Personnel Services Division, DPCA.
The Education Center was composed of the following organizational
elements: ACES Administrative Section; Army Apprenticeship Program;
Basic Skills Education Program (BSEP) II, ACES Learning Laboratory; ACES
Testing Section; Non-Personal Services Contracts; Institutional
Contracts; MOS Library; and the Programmed Logic for Automated Teaching
Operation (PLATO)

Mr. John W. Bush was the Education Services Officer from 1 January
1983 to 12 August 1983. His replacement, Mr. Paul B. Rahenkamp, assumed
his position on 26 September 1983, The Education Services specialists
were Mr. James K. Newtown, Mr. George C. Arnold, and Ms. Doris J. Lacy.
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Messrs Walter T. Overstreet, Jeff Pouncy, and Frank P. Barbour were the
guidance counselors for the Education Center in 1983. Mrs. Doris C.
Hawkins was the other guidance counselor.

The Educational Center provided educational opportunities as an
integral part of the life of the military personnel at Fort Rucker.
This was achieved through a system of coordinated career and
self-development education courses. Service members were able to
develop professionally and personally to their maximum potential.

Accomplishments

During 1983, ACES provided academic and vocational/technical
services to 6,988 service members assigned throughout the Wiregrass
Area, Northeast Alabama, Northwest Florida, and the lower half of
Mississippi. Enterprise State Junior College was brought to Fort Rucker
as a resident center to offer a large number of courses on post during
the day and evening. Johnson and Wales College received the Basic Skill
Lducation Program (BSEP) II and Advanced Skills Education Program (ASEP)
contract. 1In 1983, ACES provided the Pre-Separation Services Program
(PSSP) which was a mandatory briefing for honorable separating service
members. This briefing was given 45 to 90 days before separation.
There were 2,995 individuals enrolled in 4,195 courses in 1983.
Forty-nine Associate Degrees were awarded; forty-one Baccalaureate
Degrees were also awarded, and twenty-nine Masters Degrees were
presented to Education Center recipients.

Problem Areas

None were discernable for 1983.
Summar

The Education Center was busy in 1983. It provided skills,
testing, and educational programs for close to 6,988 service members.
The Center was busy6both day and night and awarded degrees to the
Masters Degree level.

FORT RUCKER DEPENDENT SCHOOLS

The Fort Rucker Dependent Schools district consisted of the central
office, a primary school, and intermediate school, and a department of
exceptional education. John S. Breads was Superintendent of the school
all of 1983. Alice G. Suiter was the Principal of the Primary School in
1983. Clarence R. Jones was the Principal of the Intermediate School at
Fort Rucker during 1983. Jean O. Dalton was the Supervisor of the
Department of Exceptional Education. The Dependent Schools provided
free, public education to the dependent children of military personnel
residing on Fort Rucker. The 7th to 12th grade students went to school
at Daleville, Ozark and Enterprise city schools.
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Accomplishments

The Fort Rucker dependent schools provided free education to the
dependent children of military personnel residing on Fort Rucker. The
school opened a 13 station computer laboratory with a full-time teacher.

INSTALLATION MORALE, WELFARE, RECREATION FUND

The Installation Morale, Welfare, Recreation Fund (IMWRF) was
established and operated under the aegis of DPCA. It was basically a
non-appropriated fund (NAF) supported business organization. The IMWRF
provided to the Installation Commander the flexibility and management
latitude to tailor morale, welfare, and recreation (MWR) programs to
best fit the particular needs of Fort Rucker. Under DPCA, the IMWRF was
tasked to ensure the efficient use of resources to support MWR programs.
At the same time, it was to maximize the amount of non-appropriated
funds available for application to capital expenditure requirements, in
particular, the NAF Major Construction Program.

Mr. Joseph C. Wissel was the Acting Business Manager of IMWRF since
its inception in October of 1983. He was in charge of three sub
elements. They were the Administration/Logistics Branch, Recreation and
Community Programs Division, and Food, Beverage, Retail Division. The
organizational structure continued its provisional status for the
remainder of the year.

Mr. Evan E. Smith, Jr., was the Acting Chief of the
Administration/Logistics Division in 1983. Mr. Walter Jackson took
charge of the Recreation and Community Programs Division on 14 March
1983 and guided it for the remainder of the year.

Accomplishments

On 2 March 1983, Headquarters TRADOC notified Fort Rucker that
effective 1 October 1983, all Non-Appropriated Fund Instrumentalities
(NAF1s) were to be consolidated into a single installation MWR fund. A
task force was established to develop methodology and milestones for the
fiscal year (FY) 84 IMWRF single fund budget.

Mr. Wissel headed the six-member task force. DPCA members included
Mr. Wissel, Mr. Hugh Weeks, Mr. Woodrow Farrington (DRM CAO), Ms. Marsha
Stading, Mr. Evan E. Smith, Jr., and Mrs. Pat Sales of DEH Billeting
Branch was the sixth member. The task force worked in an assiduous
fashion to develop the necessary methodology and milestones as
requested. On 22 June 1983, Headquarters TRADOC hosted a conference
called for DPCA's and other installation personnel concerning the
one-NAFI concept. TRADOC and DA Staff answered questions on the entire
spectrum of operations. Evidently both DA and TRADOC liked what they
received from the DPCA task force. On 1 July 1983, the IMWRF
Consolidated Budget was submitted and approved by TRADOC.

During July, August and September 1938, the Directorate of Resource

Management (DRM) Internal Review Division conducted terminal audits of
all NAFI that were merged into the new single fund. The reason for this
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was that DA wanted to be certain that all accounts were in line prior to
1 October 1983 when the IMWRF was implemented.

On 30 August 1983, the Administrative/Logistical Division became
operational. This division consolidated Procurement, Administration,
Supply, Budget, Maintenance, Publicity and Quality Assurance.
Accounting and Personnel Management were already consolidated. By the
7th of September 1983, personnel involved in the consolidation were
physically relocated to their new work areas. It can be said that DPCA
moved with deliberate speed in seeing that the IMWRF concept came on-
line and became operational. All property (appropriated and
non-appropriated) was transferred to the new Consolidated Supply Section
of Administrative/Logistics Branch.

A new Non-Appropriated Fund Table of Distribution and Personnel
Allowances was implemented. This froze NAF personnel staff at the
current level and cost. TRADOC issued the final approval and go-ahead
on 7 October 1983. The year ended with TRADOC and DA preparing to
monitor all results through FY84 and FY85. If the results were
favorable, the single fund NAF concept was to be implemented Army wide.

Problem Areas

None discernable.

Summarx

DPCA established and operated a single, fully integrated,
installation 1level, non-appropriated fund (NAF) supported business
organization. TRADOC and DA provided the guidance necessary to bring
this about. If results were favorable, the single fund NAF concept was
to be implemented Army wide.

FOOD, BEVERACE, RETAIL BRANCH

Mr. Joseph C. Wissel was Food, Beverage and Retail Program Manager
in 1983. He was ably assisted by Mr. Evan E. Smith, Jr., Officers Club
Branch Manager, and Mr. James C. Harrelson, NCO Club Branch Manager.
The Package Beverage Branch Manager was Mr., Stanley Filipiak and Mr.
Robert S. Harrel was the Snack Bar Manager. .

Accomplishments

It was a very good year for the Food, Beverage, Retail Branch. It
realized sales of 5.6 million dollars for FY83. The Snack Bar
Operations became a part of the Food, Beverage, Retail Branch on 1
October 1983. Mr. Joseph C. Wissel, the Branch Chief was chosen by the
Army to receive the James A. Carrol Award in the civilian category for
excellence in Club Management.

Problem Areas

None discernable.
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Summary

The Food, Beverage, Retail Branch had sales of 5.6 million dollars
in 1983. Mr. Joseph C. Wissel received the DA award of excellence in
club management in the civilian category.

RECREATION AND COMMUNITY PROGRAMS BRANCH

The Recreation and Community Programs Branch (formerly Morale
Support Activities Division) contained three major program elements.
They were Community Branch which was assigned on 1 October 1983. The
two other programs were the Physical Activities (PA) Branch and the
Library Branch.

Accomplishments

Mr. Veikko Juhola managed the busy Post Golf Course in 1983. The
22nd Annual Military Dependents Championship from 8-12 May 1983 was
extremely successful. The event brought in 140 women from various
branches of the military, all of whom had a very enjoyable time playing
golf and socializing with one another. The Fourth Annual Golden Hawk
Pro-Am was held in October 1983. It featured 45 professional players
and had a purse of $16,000 which surpassed the three previous Golden
Hawk Pro-Ams in the purse and field-size. The golf course underwent
enlargement of the fourth tee and cart paths were repaved. Additiomal
cart paths were built in the Fall of 1983.

The Bowling Center underwent modernization in 1983. New settees
were installed along with 10 new telescore tables with seats and new
carpet. Five new 10-locker units were added, making a total of 50
additional lockers available to rent. There were 15 1leagues in
competition including mixed couples, men, women, and youth. Mr. Larry
Kelly was the Bowling Center Manager in 1983.

Mr. John Thomas managed the Outdoor Recreation Program in 1983. He
showed a great deal of skill in managing the many programs such as the
Beaver Lake fishing tournament on 3 September 1983. More than 200
children from 4-15 years of age took part in the above tournaments. Mr.
Thomas had six new picnic shelters and tables installed. Participation
in the children's fishing tournament, bass tournament, and deer drives
were excellent. Numerous successful camping outings were held at
Engineer Beach.

Mr. Lyle Jones was in charge of the Sports Program for DPCA. There
was a myriad of successful activities, such as boxing smokers, which
were held in March and November 1983, track and field meets in April and
September 1983, and wrestling matches in January and October 1983. The
Physical Fitness Center underwent major renovations in 1983, The
acquisition of some Nautilus equipment and one 16 station Universal
Machine brought about more activity into the weight room. The Center's
weight room's lift area was expanded from 2200 to 4000 square feet.
Hartwell Pool also underwent renovation in 1983 as did the men's and
women's steam rooms, the snack bar, and two racquetball courts. DPCA
purchased new football and basketball scoreboards and moved the issue
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room to the main gym in order to improve service and enhance control of
the gymnasium,

Youth activities had a busy year in 1983 under the aegis of Mr.
Billy Adkins, the Youth Activities Director. The Youth Activities
utilized the support of its volunteers. During the year 4,631
volunteers contributed 98,203 hours of service. Three volunteer
families, Colonel and Mrs. Lee Smith, Sergeant and Mrs. Carl K. Cannon,
and Captain and Mrs. Arthur S. Aprico, were selected as the
Installation's Great American Families. They did a stellar job and so
were honored for their endeavors.

The Junior Police Cadets were extremely active.* The Cadets and
their leaders sponsored a haunted house during the Halloween season
which was quite successful. Youth Activities initiated a program guide
for new arrivals to Fort Rucker and to each family as it registered for
yearly membership. Singing Pines camping area was renovated in 1983 and
was made available for scouting activities, retreats, and day camps.

Youth Sports at Fort Rucker had an outstanding year in 1983. Soccer
participants went to the state tournament. The football program was
greatly expanded during 1983, and Fort Rucker hosted the Dale County
Youth Activities Football League Super Bowl.

The basketball league combined girls and boys into one productive
program. The boys baseball teams were franchised with Dixie Baseball,
Inc., while the girls were associated with Dixie Softball. All the
baseball and softball teams, with the exception of T-Ball participants,
took part in end of the year tournaments. The Dixie Ponytails received
the state sportsmanship trophy in the state tournament at Huntsville,
Alabama.

Ms. Barbara Davis, the Recreation Theater Director, led a happy
band of thespians in 1983 who performed remarkable feats of showmanship
in the Fort Rucker Little Theater Group. The performance level was
first class and innovative with the likes of such presentations as
"Plaza Suite," "No Sex Please, We're British," "The 0dd Couple," and
"Panic in the Palace." Not to be denied diversity, the Recreation
Center offered classes in calligraphy, Middle Eastern Dance, Guitar, and
Dog Obedience--obviously for dogs who wanted to learn how to be
obedient! Community Activities covered the gamet of flea markets,
singing valentines, and the First Annual Santa Claus Home Visit Program.
The Recreation Center also provided a drummers contest, talent show, and
a post-wide pool tournament. Specialist Fifth Class Elias Tirador of
Fort Rucker was selected to participate in the All-Army, Interservice,
and NATO Chess Championships. Another Fort Rucker soldier, Specialist
Fourth Class Jeffery Floyd won a "Best of Show" vocals award in the 1983
DA Festival of the Performing Arts. Information, Tour and Travel (ITT)
offered tours to Gatlinburg, Tennessee (ski trip), Disney World, a
weekend cruise to Nassau, and a trip to Lumpkin, Georgia, to visit
Westville's Living History Village. Monthly or bi-monthly trips were
scheduled to Panama City, Florida, or Destin, Florida, for deep sea
fishing, and to Newton, Alabama for canoeing.
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The Center Library had a summer reading program, which was a huge
success for the post youngsters. Mr. Leslie Waltman, the Library
Director, worked hard in 1983 to make the Library efficient and
productive, and his efforts were obviously rewarded by a 21 percent
increase in patronage in 1983 over 1982.

Ground was broken for the new Skill Development Center in September
1983. The jewelry/lapidary areas were moved from the Ceramics Shop
(Building 8913) to the Multicraft Building (8912) with the assistance of
the 46th Engineer Battalion, which did the plumbing and electrical work.
Ms. Janis Friend, Skill Development Center Director, strove mightly to
make the new center a viable and rewarding experience for all its
patrons, though still having to be housed in three buiildings in 1983.
One of the notable accomplishments of 1983 was the promulgation of the
"Life, Be in It" theme. This theme expressed the idea of being aware of
life and taking part in it. It was a subtle form of "soldierization."
The Skills Development Center sponsored a post wide photo contest in
July 1983. The winners had their work forwarded to TRADOC, then on to
the DA level contest. One of the Fort Rucker, winners, Chief Warrant
Officer (CW2) Louis S. Busby, had his work make it to the DOD level
contest. Improvements were made to the Auto Craft Shop. This included
repairs to the doors, enclosure of the paint booth, and the installation
of a brake drum lathe and a Sun Engine Analyzer. These additions helped
give the Auto Craft Shop a more professional atmosphere.

The Child Development Services (CDS) Program included a Full-Day
Child Development Center, a Part-Day Child Development Center and Home
Based Family Branch on 1 October 1983. Ms. June Gavette and Ms. Wanda
Anderson were respectively the Directors of the Full—gime and Part-Time
Child Development Centers beginning on 1 October 1983.

Problem Areas

None discernable at this time.

Summary

The Recreation and Cormunity Programs Branch assisted commanders in
maintaining morale, esprit, mental and physical fitness, as well as,
combat readiness. This was accomplished by offering opportunities for
self-fulfillment, skill development, social activity and leisure time
enjoyment. These services were equal or better than those in comparable
civilian communities.

ALCOHOL/DRUG ABUSE DIVISION

Mr. Ronald Sorrels was in charge of the Alcohol/Drug Abuse Divison
(ADAD) of DPCA in 1983. It was a division not only vitally important to
the military and civilian community of Fort Rucker, but also to DA and
the Wiregrass communities. The Alcohol/Drug Abuse Division, important

* See the chapter on Military Police Activities for adjunct
information on the Junior Police Cadets.
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as it was, had its detractors both from within and without Fort Rucker.
Claims of infringement and/or abridgement of rights were not uncommon.
However, it was imperative in 1983--as it had been 1in previous
years—-that the program go on, no matter what the allegations were.

ADAD was responsible for the implementation and execution of the
Alcohol/Drug Abuse Prevention and Control Program (ADAPCP). This
program was effected to prevent alcohol and drug addiction and abuse,
and to restore to duty those personnel encumbered or incapacitated by
drugs and alcohol. Mr. Sorrels' division also provided input to
commanders and directors concerning personnel rehabilitation problem
failures. If a soldier was not rehabilitated, or capable of being so,
he or she would be separated from military service. However, the Army
utilized all support assets, such as the Post Psychiatrist,
Psychologist, and the Chaplain, in assisting the soldier to overcome
alcohol and drug problems. Despite all the support measures, some
soldiers were not amenable to rehabilitation, or were not motiv§ted to
be rehabilitated. The Army had not choice but to discharge them.

Accomplishments

In 1983 the Department of the Army and TRADOC took a tougher stance
in regard to drug and alcohol abuse. On 9 May 1983, DA issued its
mandated actions for illegal drug abuses, which was to become effective
1 July 1983.

All officer and warrant officers determined to be illegal drug
users were to be processed for separation as were senior enlisted (E-6
through E-9) personnel. Soldiers in grades E-1 through E-5 determined
to be second time drug abusers and/or drug dependent were to be
processed for separation. In addition to the above policies, soldiers
and officers in sensitive MOS' or specialties, were required to undergo
urinalysis a minimum of once per year.

Drug abuse was unequivocably incompatible with military service and
represented an apparent failure to comply with Army standards. An Army
must be able to fight and figuratively thimk on its feet. The illegal
use of drugs precluded this ability. Army aviators using contraband
drugs would compromise the safety of their crew and passengers, and the
success of their mission. This could not be tolerated.

Department of Army did however state that initiation of separation
proceedings did not mean automatic separation. Each case was reviewed
and appropriate action considered by the separation authority. DPCA at
Fort Rucker, along with other installation DPCAs were tasked by DA to
treat individuals who referred themselves for rehabilitation.

In 1983, there were 428 referrals for drug and alcohol abuse in
DPCA. Three hundred and thirty-nine soldiers were treated by Mr.
Sorrels' unit. Follow up visits were effected, but results were not to
be know until 1984,

The Army maintained nearly as severe a mandate towards alcohol
abuse as it did towards drug abuse. Although self-admitted heavy
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drinking in the Army had qiclined in 1983, alcohol remained the most
popular substance of abuse.

Current Army philosophy focused on the deglamorization of alcohol,
and severe actions to be taken against those who chose to abuse 1it.
Concurrently, treatment was provided for those personnel who had alcohol
problems and exhibited potential for future service. Mr. Sorrels worked
hard to get this across to those whom he treated. In essence, he let it
be know that the Army was "cracking down."

On 29 April 1983, the Army set the standard for on duty alcohol
impairment. Blood alcohol was not to be more than .05 percent or more.
The percent was to be based on milligrams of alcohol per milliliters of
blood; .00-.049 no arrest, .05-.099 judgement call, .1 or higher
conclusive proof. However, arrest may be made at .05 or higher.

Commanders were authorized to use urine, blood, and alcohol, or
breath tests to determine fitness for duty. This also included search
and seizure, and military inspections. Some soldiers thought their
constitutional rights were being violated. However, their cries of
"foul" did not influence the Army to act otherwise. An army was only as
strong as its weakest link, and the United States Army simply could not
afford weak links. In 1983, the Army implemented strict sanctions for
soldiers who drove while intoxicated (DWI). The soldier, family member,
or government employee arrested and convicted for DWI either on or off
Fort Rucker and other Army posts, underwent a one year revocation of on
post driving privileges. The soldier was mandatorily referred to the
DPCA alcohol/drug program for evaluation and enrollment into an
appropriate rehabilitation program. Family members and government
employees were strongly encouraged to seek counseling assistance. The
DPCA counsellors stressed in their treatment endeavors the need f?E the
soldier to foster a mature decision concerning the use of alcohol.

DPCA had to deal with problems of reliability concerning the use of
portable urine test kits by field commanders in 1983. Postive results
from portable wurinalysis kits only gave the commander ground for
suspicion of abuse because of a 60-70 percent reliability of the units.
The commander had to utilize indepth follow-up procedures such as the
use of blood tests and/or breathalizer tests, and regular urinalysis
tests. The discrepency in the test results of field kits served
somewhat of a dilemma for commanders. It behooved them to take people
suspected of f}cohol or drug abuse out of the field and test them at a
testing unit.

Fort Rucker had much concern about the Fort Meade, Maryland
laboratory support for the post urnialysis testing program. Colonel
Mikuta, DPCA, wrote a letter to the Alcohol and Drug section of the
Office of the Army Surgeon General on 16 September 1983, asking that the
receipt of specimens and actual inlaboratory processing be shortened.
It appeared that the average '"turnaround" time from date of shipment
from Fort Rucker until receipt of results from Fort Meade was 13.92
days. Colonel Mikuta believed the time period might mitigate the
effectiveness of the testing procedure, and thus, would be anti&?etical
to the identification of drug users in the Army flight programs.
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Colonel Mikuta's apprehensions were evidently matched by other Army
posts and commands. On 28 October 1983, DA issued a directive to Army
units and posts stating that due to adverse publicity from the press
concerning the accuracy of Fort Meade test results, commanders were not
to use test results from Fort Meade until there was reverification of
these results. Howqﬁgr, drug and alcohol rehabilitation programs were
to remain in effect.

In spite of problems such as the one concerning the accuracy of
urinalysis test specimens, DPCA's Alcohol/Drug Abuse Division stayed on
track in regard to the evaluation and treatment of Fort Rucker soldiers
and civilians. It carried out Army policy concerning drugs and alcohol
abuse, yet maintained a positive and compassionate attitude towards
those it served in 1983.

Problem Areas

One problem that beset the Alcohol/Drug Abuse Division was the
shortage of personnel to implement its programs in 1983. There was a
fairly high degree of personnel turnover during the year. However, the
division worked hard to achieve a notable degree of service and
rehabilitation of its clients despite the persomnel shortages.

Summary

The Alcohol/Drug Abuse Division of DPCA had the responsibility of
evaluating and treating individuals with drug and alcohol problems. It
worked closely with commanders, directorates, and tenant units at Fort
Rucker to implement Army drug and alcohol programs and policies in 1983,

EQUAL OPPORTUNITY DIVISION

The Equal Opportunity (EO) Division assisted the Commander in
achieving racial harmony and equal opportunity for its soldiers, through
education, affirmative action, and implementation of special activities
in 1983.

The EO had three Chiefs on 1983. Master Sergeant Dwight Riley
served as Acting Chief from 1 January 1983 to 11 February 1983. He was
succeeded by Captain Richard H. Burns on 11 February 1983. Captain Burns
served until 24 August 1983, and was replaced by Major William O.
Gammill who was the EO Chief for the remainder of the year. Master
Sergeant Riley, besides being the Acting Chief for a short duration in
1983, also wore the hat of the NCOIC of EO for all of 1983. The Equal
Opportunity Division had two Education/Training NCOs in 1983. Sergeant
First Class Carl Smith served the entire year as a EO Education/Training
NCO, while Sergeant First Class Robert E. Price was the second NCO, and
had his job from 28 November 1983 to the end of the year.

Accomplishments

The first six months of 1983 saw EO staff members traveling to
various conventions, training seminars, and workshops. Evidence of this
was the fact that one EO staff member visited the Defense Equal

71



Opportunity Management Institute (DEOMI), Patrick AFB, Florida, 25-29
May 1983, to receive an update on EO policies and programs throughout
the Armed Forces. Another Fort Rucker EO Staff member went to the
National Association for the Advancement of Colored People Convention,
New Orleans, Louisiana, 10-17 July 1983, to keep the EO Division abreast
of policies, programs, and problems affecting minorities. From 24 to 26
June 1983, an EO staff member conducted EO training for Corps of
Engineer personnel, Vicksburg, Mississippi.

At Fort Rucker, the EO Division performed 36 installation facility
checks for affirmative action, problems dealing with racial
discrimination, housing problems, and sexual harassment. Though there
were seven complaints relating to the above checks, only two were
founded. There was one valid sexual harassment complaint and one valid
complaint dealing with housing. DPCA conducted 200 hours of personnel
counseling and 100 hours of EO education/instruction classes. There
were 50 hours of EO training presented to new arrivals in the 6th
Battalion.

Ethnic Week activities were an integral part of the EO mission in
1983. It became involved in providing assistance and major input in
planning and conducting the various ethnic week activities. Important
ethnic week activities were Black History Week, 13-19 February,
Asian/Pacific American Heritage Week, 16-20 May, Hispanic Heritage Week,
11-17 September, Nat}ge American Day, 26 September and American Heritage
Week, 24-28 October.

Problem Areas

None discernable.

Summary

DPCA's Equal Opportunity Division assisted the Center Commander in
achieving racial harmony and equal opportunity through education,
affirmative actions, and implementation of special activities.

ORGANIZATIONAL EFFECTIVENESS (OE) DIVISION

The Organization Effectiveness (OE) Division was important in that
it provided Fort Rucker with the capability of utilizing a systemic
military application of selected management and behavioral science
skills and methods necessary to accomplish assigned missions and
increased combat readiness. It was tailored to the unique needs of a
commander and his organization, and was implemented with the assistance
of an Organizational Effectiveness Corsultant (OEC). The United States
Army Aviation Center (USAAVNC) was the receipient of guidelines by the
OE Division concerning the use of the OEC. In turn, the OEC acted as a
consultant in the design of the instructional system used to present OE
instruction at Fort Rucker.

Major Craig E. Geis was Division Chief of the OE Division for all
of 1983. The OE division utilized the support of four OE consultants in
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1983. They were Major Glen A. Panning and Master Sergeant Richard W.
Ballard, both of whom served all of 1983, Master Sergeant Leroy
Richardson who was an OE consultant from 27 October 1983 to the end of
the year and Sergeant First Class Richard W. LeBlanc, who arrived at his
position on 11 July 1983 and remained there for the remainder of the
year.

Accomplishments

Throughout 1983, Major Geis and his division conducted OE
operations at all levels of Fort Rucker organization, with emphasis on
battalion 1level and higher organizations. The OE Division also
conducted transition workshops for various commanders and directors on
Fort Rucker. The OE Division provided OE service school instruction in
Warrant Officer Candidate Development, Warrant Officer Advanced Course,
Warrant Officer Senior Course, Warrant Officer Orientation Cqﬁrse, and
Advanced NCO Education System Courses on a continuation basis.

Sergeant First Class Wayne Wilfong was the Instructor for the
Leadership Management Development Course (LMDC), which took place from
14 to 18 November 1983, and from 12 to 16 December at Fort Rucker. The
LMDC was a five day course designed to enhance leadership and management
skills. Principle subject areas included communication sk}%ls, conflict
resolution, problem solving, and performance counseling. Attendance
at the December class was limited to officers in grades WOl through
Captain and NCOs in grades E7 through E9. The course was successful in
that it addressed significant problem areas and answered numerous
questions presF&ted by the participants, which numbered thirty-two for
both sessions.

The Organizational Effectiveness Division planned, organized, and
facilitated the Commanding General's Leadership conference held on 15
December 1983. The Leadership Conference was predicated upon the
Commanding General's belief that his staff and directorates should have
a clear understanding of Fort Rucker's mission, and at the same time
have an opportunity to exchange ideas relative to the Army Aviation
Center. The Conference also examined issues such as aviation doctrine,
state-of-the-art facilities, installation management, training, and
command and control of Army aviation on the battlefi . These issues
were to be further addressed in follow-on conferences.

Problem Areas

None discernable at this time.

Summary

The OE Division conducted OE operations at all 1levels of Fort
Rucker organizations. Programs such as the Warrant Officer Candidate
Development, Warrant Officer Advanced Course, Warrant Officer Senior
Course, and the Advanced NCO Education System Courses were provided on
an ongoing basis. The Organizational Effectiveness Division also
conducted transition workshops for various commanders and directors at
Fort Rucker. Two Leadership Management Development courses were set up
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by the OE Division in November and December of 1983. The division
planned, organized and facilitated the Commanding General's Leadership
Conference on 15 December 1983, which included the Command Staff and
directors.

U.S. ARMY AVIATION MUSEUM

The United States Army Aviation Museum at Fort Rucker was possibly
the most widely known and significant activity on post. Over
eighty-eight thousand visitors attested to its renown in 1983. A total
of 318 groups consisting of public school children, college students,
high school and college ROTC, military and civilian Very Important
People (VIP), civic clubs, Officer/Warrant Officer Candidates and
Maintenance Training classes visited the museum on conducted tours.

Thomas J. Sabiston was the Museum Curator in 1983. Mr. James G.
Craig was the Assistant Curator for all of 1983. The Museum Specialist
was Harford (Tim) Edwards, Jr., who prior to the coming on post as the
Branch Historian was responsible for writing the Annual Historical
Supplement, the predecessor to the Annual Historical Review. Mr.
Fdwards worked hard to make the Historical Supplement a definitive work.
Ms. Sandra P. Casey served as Museum Technician for all of 1983.

Accomplishments

The year 1983 was a busy and important year for the Army Aviation
Museum. Beside having hosted over eighty thousand visitors in 1983, the
Museum obtained 270 historical items ranging from small personal items
to complete aircraft. The Museum had 15 aircraft repainted with
polyurethane paint for preservation against the elements. A special
exhibit covering the World Helicopter Championship held in Poland in
1982 was displayed in the Museum. The United States won that
championship.

The Museum collection was valued at approximately 70 million
dollars. The collection consisted of 61 fixed wing and 64 rotary wing
aircraft and two lighter-than-air vehicles, along with hundreds of Army
Aviation historical items and memorabilia. The staff worked very hard
to maintain a hiﬁ{x degree of professionalism in its arrangements of
Museum exhibits. In 1983, the Museum was given provisional
certification in accordance with AR 870-20. This was the result of a
visit to the museum by a two-man team appointed by the US Army Center of
Military History, Washington, fg.C. The team visited the Army Aviation
Museum from 23 to 25 May 1983.

The Fort Rucker Museum Foundation moved forward in 1983 to obtain
money for the eventual building of a new museum. The cost of building
the new Museum was in the general area of two million dollars. On 6
April 1983, the Board of Directors of the Army Aviation Museum
Foundation met at Fort Rucker. It was chaired by Lieutenant General
Robert R. Williams. Major General Carl H. McNair, Jr., the Commanding
General was in attendance. Several building designs were presented by
architects and/or contractors, but no final decision was given by the
Board of Directors in regard to which design was the most suitable.
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Though polemic was held to a minimum, there was an apparent diversity of
ideas on how the new museum should be financed. Some members opted for
most of the funding and donations to come from the private sectors.
Others were of the opinion that members of the Army Aviation Association
of America should become actively involved in the project. One area
agreed upon by all members of the museum committee was that the new
building should be at the corner of Headquarters Road and Andrews
Avenue. The meeting closed with the determination by its members to
press forward to obtain funding di to hopefully agree upon a specific
type of structure for the museum.

Problem Areas

The museum underwent a number of glaring problems in 1983. The
museum staff was encumbered by being understaffed and at times
overworked. It also did not pass the initial certification inspection
by the Center of Military History because the facility that housed the
historical artifacts and displays consisted of World War II structures
susceptible to extremes in temperature and humidity changes. Efforts to
correct the situation were addressed to the Directorate of Engineering
and Housing, but were disapproved.

Summarz

The Army Aviation Museum was the foremost attraction at Fort Rucker
during 1983. Under the guidance of the Curator, Mr. Thomas J. Sabiston,
the museum hosted 88,689 visitors in 1983. The museum collection was
valued at approximately 70 million dollars and consisted of 61 fixed
wing and 64 rotary wing aircraft. There were two lighter-than-air
vehicles along with hundreds of Army Aviation historical items and
memorabilia.
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DPCA FOOTNOTES

1. Hist (U) ATZQ-PA, 1983, materiel is extracted.

2. Hist (U) ATZQ-PA-AG, 1983, materiel is extracted.

3 Hist (U) ATZQ-PA-PS, 1983, materiel is extracted.

4, Hist (U) ATZQ-PA-ACS, 1983, materiel is extracted.
5 Hist (U) ATZQ-PA-PS-PX, 1983, materiel is extracted.
6. Hist (U) ATZQ-PA-PSE, 1983, material is extracted.
1s Hist (U) ATZQ-PA-PS, 1983, material is extracted.

8. Hist (U) ATZQ-PA-IMWRF, 1983, material is extracted.
9. Hist (U) ATZQ-PA-ADA, 1983, materiel is extracted.

10. Msg, (U) DA-DAPC-HRA to AIG 7406, Subj: Mandated Actions for
Illegal Drug Abusers, 0920027Z May 83, (Doc II-8)

11. IP (U) DAPE-HRA Subj: Maximum Time Post-Exposure for Detection of
Drugs in Urine, 8 August 83, (Doc II-9).

12. 1P (U) DAPC-HRA, Subj: Army Alcohol Policies, 8 Aug 83, (Doc

13. IP (U) PEDA, Subj: Portable Urine Testing Update, 8 Aug 83, (Doc
II-11).

14. Ltr, (U) ATZQ-PA to DA-ADA, Subj: Laboratory Support for
Urinalysis Testing Program, 16 Sep 83 (Doc II-12).

15. Msg (U), DAPE-HRA to AIG 7446, Subj: Urinalysis Drug Testing
Program 281753Z Oct 83, (Doc II-13).

16, Hist (U) ATZQ-PA-EO, 1983, materiel is extracted.
17. Hist (U) ATZQ-PA-OE, 1983, materiel is extracted.

18. DF (U) CSM-USAAVNC to lst Avn Bde et at., Subj: Leadership &
Management Development Course, 27 Oct 83, (Doc II-14).

19. DF (U) ATZQ-PA-GE to 1st Avn Bde et al., Subj: Leadership
Management Course, 29 Nov 83, (Doc II-15).

20. DF (U) ATZQ-PA-OE to 1lst Avn Bde et al., Subj: Summary of
Leadership Conference, 15 Dec 83, (Doc II-16).

21. Hist (U) ATZQ-PA, 1983, materiel is extracted.
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22. Ltr (U) DA MH-HSM to ATZQ-CG, Subj: Certification Report, n.d.
(Doc 1I-17).

23. Agenda (U) Subj: Approve Minutes of Annual Board of Directors
Meeting 6 April 1983, (Doc II-18).
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Colonel James Hansen, Center Chaplain, all of 1983.




OFFICE OF THE CENTER CHAPLAIN

Colonel James Hansen was the Aviation Center Chaplain for all of
1983. Nineteen chaplains served Fort Rucker in 1983. They were
responsible for meeting the spiritual needs of soldiers, family members,
and all retirees within the installation's designated area of support.
These chaplains also addressed the morale and moral behavior of the
soldiers at Fort Rucker. At times, the men "of the cloth" were called
upon to provide emotional succor to soldiers and their families at Fort
Rucker. The Center Chaplain was assisted by a Family Life Chaplain and
eight command chaplains, twelve enlisted Chaplain Assistants, and four
civilian personnel.

Accomplishments

The Office of the Center Chaplain had a busy year in 1983. It
became involved quite heavily in religious education at Fort Rucker for
its Catholic and Protestant parishioners in 1983. The Catholic
Religious Education Director was Sister Mary Kavanaugh and Mr. Louie
Reynolds served as the Protestant Religious Education Director.

Two significant events that were supported by the Center Chaplain's
Office were Easter Sunrise Service at Lake Tholocco and the Systematic
Training for Effective Parenting (STEP) Class on 19 April 1983. The
latter was particularily important in that it illustrated the Center
Chaplain's involvement in the home life of Fort Rucker soldiers and
their families. Parenting in the military milieu was stressful, and at
times, difficult wunder the best of circumstances; and direction,
suggestions, and listening by the Post Chaplains served to ameliorate
some of the filial problems which beset Army families. This was a
positive step forward.

In 1983, Chaplain Hansen's office became involved in ecumenical
endeavors such as the conducting of a post-wide cantata and the
commission of Fort Rucker lay ministers as the Christmas Season came
upon the Fort Rucker community in 1983. The Office of the Center
Chaplain provided the impetus to the celebration of the yuletide season
with the conducting of numerous chapel services and ceremonies. All in
all, the Fort Rucker Chaplain's Office had a busy and profitable year
and had a great impact upon the soldiers and families of Fort Rucker.

Problem Areas

No problems were discernable in 1983,

Summary

Colonel James Hansen was responsible for the religious activities
of Fort Rucker in 1983. There were 19 chaplains under Colonel Hansen's
supervision. There was both Catholic and Protestant Religious Education
Classes held at Fort Rucker in 1983. The Office of the Center Chaplain
also conducted the Systematic Training for Effective Parenting and
addressed ,the religious and emotional needs of the Fort Rucker
community.
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CENTER CHAPLAIN OFFICE FOOTNOTES

1. Hist [U], ATZQ-CH, 1983, materiel is extracted.
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Colonel Joseph F. Rutkowski, Director, Directorate of Training and
Doctrine, 1982 to January 1983.



Colonel Bruce H. Gibbons, Director, Department of Flight Training, 1982
to January 1983, Director, Directorate of Plans and Training, February
1983 to the present.




DIRECTORATE OF PLANS AND TRAINING

The Directorate of Plans and Training (DPT) was a new directorate
in 1983. It emanated from the previously existing Directorate of
Training fnd Doctrine (DOTD). This was accomplished under the School
Model 83. DOTD, though effective, had been somewhat cumbersome because
of its rather large size and diversity of function.

The new DPT Director functioned in a dual capacity as of October
1983. He was the Operations Chief for both the Center and the School.
The DPT advised the Commanding General/Commandant and the Deputy
Commanding General/Assistant Commandant on planning, estimating,
coordinating, integrating, and supervising functional areas such as Army
aviation operations and airspace use. DPT also dealt with command
security, aircraft requirements, student loads, and flight hour programs
which supported the Aviation Center. An important area with which DPT
dealt was the training component. This included training schedules,
classroms, training aids, audio-visual support such as photography,
educational television and graphics. The Directorate of Plans and
Training as an additional function was Program Director for the
following activities: School Secretary, Aviation Proponmency Office,
Department of Enlisted Training, Department of Aviation Subjects, and
the Department of Combined Arms Tactics and the Departments of Flight
Training and Academic Training.

Colonel Joseph F. Rutkowski was the Director of DOTD from 1982
until he retired in January 1983. Colonel Bruce Gibbons assumed command
in February 1983 and continued as Director for the rest of 1983. The
Administrative Management Branch (AMB) of DPT had two Chiefs in 1983.
They were Major(P) Richard G. Dickson who departed in June 1983.
Captain Billie B. McMahen was Chief of AMB from June 1983 for the
remainder of the year.

The authorized strength at the end of 1983 was: Officers, 24;
Warrant Officers, 13; Enlisted, 67; and Civilian, 127; the total was 231

people.
DPT accomplishments will be covered by respective divisionms.
RESIDENT TRAINING DIVISION

The function of this division was to coordinate with the
Directorate of Training and Doctrine (DOTD) on the implementation of
Resident Programs of Instruction (POIs) and plans for implementation
changes and future courses. It served as the proponent for USAAXNC
Pamphlet 95-15 and USAAVNC Supplement 1 to Army Regulation (AR 95-1).

The Resident Training Division (RTD) was composed of three
branches. They were the Plans Branch, Airfield/Airspace (AF/AS) Branch,
and Programs/AVMIS Branch.

Major(P) Marvin H. Baker served as Chief of RTD from 1 January 1983

to 15 June 1983. He was replaced by Major William D. Weber who assumed
command on 1 July 1983 and held the position of Chief of RTD for the
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rest of 1983.

Captain(P) John R. Orkwis was Chief of the Plans Branch in 1983.
The branch planned, coordinated Reserve Component (RC) aviation
training, foreign military programs and other special training programs.
It also developed plans and prepared training actions. One important
function of the Plans Branch in 1983 was the formulation of the Long
Range Aviation Training Support (LORATS) Plan. This was a "down the
line" 1look at Army Aviation training and was somewhat of a
prognostication of aviation training in the future. It also reviewed
instructional materiel, documents and studies, and provided aviation
training data to TRADOC and FORSCOM as requested. The RTD shop gave the
Aviation Center brigfings and other special briefings to VIPs and
interested personnel.

Accomplishments

Plans Branch established a '"Mom and Pop" briefing to supplement
IERW graduation activities for visiting friends and relatives. This
briefing discussed the aviation training, duty assignments and answered
questions concerning Fort Rucker. The Plans branch also rewrote the
Avaition Center briefings to reflect new changes from School Model 83
and Aviation Branch Proponency.

The ninth EURO/NATO Helicopter Training Symposium was held at Fort
Rucker October 31 through &4 November 1983. This multi-national
conference was an annual event, with the symposium alternating between
Fort Rucker during odd numbered years and user nations during even
numbered years. The agenda items discussed ranged from training costs,
training and emergency procedures, provision of instructor pilots,
changes to POIs, future space requirements, and a revision of the
EURO/NATO agreement.

Earlier in May 1983 USAAVNC instructor pilots began Pilot Night
Vision Sensor Training. Three classes finished training by the end of
December 1983. In June 1983, the coordinating draft of the AH-64
Aircrew Training Manual (ATM) was released and the annual written
examination underwent revision. The Branch rescheduled the Instructor
and Key Personnel Training (IKPT) for instructor pilots to begin in
March of 1984. The reason for the March 1984 implementation date for
IKPT was DPT's doing numerous "stubby pencil"™ drills in 1983 to ensure
that the training component had all or most of its problem areas worked
out prior to actual training.

DPT set the pace in the coordination and utilization of the
Multiple Integrated Laser Engagement/Equipment System/Air-to-Ground
Engagement System (MILES/AGES) training devices at USAAVNC. These
devices were to be used in various aviator training programs at Fort
Rucker. DPT took action to obtain these aviation,devices and by the
end of the year most of them were bought or on order.

* For an indepth examination of the role of School Model 83 and its
effect upon School and Center, see Chapter I.
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Problem Areas

It was difficult to discern the existence of problems because of
the transition of DOTD to DPT in 1983.

Summary

In 1983 the Plans Branch established a perfunctory briefing for
visiting friends and relatives of individuals graduating from IERW
training. The briefing covered areas such as training, assignments, and
answered questions about Fort Rucker. DPT hosted the Ninth EURO/NATO
Basic Helicopter Training Symposium from 31 October 1983 through 4
November 1983. 1t began Pilot Night Vision Sensor Training Classes in
May 1983, fnd had the coordinating draft of the AH-64 ATM released in
June 1983. ’

AIRFIELD/AIRSPACE BRANCH

This unit dealt with operations, maintenance, and safety of
basefields, stagefields, and selected civilian facilities. The
Airfield/Airspace Branch provided staff planning for aircraft tactical
landing areas, aircraft navigation and communication facilities, and Air
Traffic Control and aviation safety matters.

The Branch had two chiefs in 1983, Captain Michael S. Snyder was
Chief from 1 January 1983 until 21 March 1983. On April 2, 1983,
Captain Thomas N. Kaszas became Chief of the Airfield/Airspace Branch
and served for the remainder of the year in that capacity. CW3 Robert
E. Houser and Mr. Forrest E. Faulkner served res%ectively as the Safety
Officer and Air Traffic/Airspace Officer in 1983.

Accomplishments

The Airfield/Airspace Branch of DPT spent a great deal of time in
1983 coordinating activities such as plans to repair or improve
stagefields and basefields throughout the Fort Rucker Reservation.
Cairns Army Airfield (AAF), Hanchey Heliport (AHP), and Knox AHP were
repaired and improved upon. Shell, Hooper and Longstreet Stagefields
also underwent significant repairs and improvements in 1983.

Important areas of coordination took place with other branches of
the Armed Forces, such as the Marines, Air Force, and Navy. These
branches of service were allowed to use the USAAVNC training airspace
and USAAVNC established airspace corridors and procedures for
implementation of Joint Air Attack (JAAT) Training. In 1983, Fort
Rucker initiated action for the establishment of Military Operation
Areas (MOAs) which were utilized.

The branch was responsible for the tentative re-opening Shell AHP
as a basefield for the TH-55 fleet. This was needed to remove some of
the airspace saturation resulting from both the TH-55 and Blackhawk
being at the same field.

DPT was instrumental in the establishing of a special Spanish-
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speaking flight training program of Latin American pilots. Along with
the School Secretary, DPT coordinated with the necessary USAAVNC units,
DA, and the State Department to make certain that when the first Latin
American flight students arrived_at Fort Rucker in 1984, everything
would be ready for their training.

Problem Areas

None discernable.

Summary

The Airfield/Airspace Branch developed and coordinated plans to
repair or improve stagefields and basefields at Fort Rucker in 1983. It
also worked closely with other branches of the Armed Forces in the use
of training airspace and Military Operations Areas (MOA) at USAAVNC.
The Branch played an important role in the establishment and
implementation of a Spanish—ﬁfeaking flight training program for the
Latin American pilots in 1983.

PROGRAMS /AVMIS BRANCH

The Programs/AVMIS Branch determined, coordinated, and disseminated
to all agencies detailed training schedules, aircraft requirements,
student loads and flight hour programs to support the Aviation Center
flight and non-flight training programs. Qf. William Carn, Jr., served
as the Chief of the Branch for all of 1983.

Accomplishments

In 1983 the Branch paid particular attention to meeting General
Maddox's request that sixty percent of flight students train in the
OH-58. There were parameters which mitigated this being accomplished;
however, Mr. Carn's unit did see that at least an effort was made to
bring about this directive.

The fluctuating economic situation in the nation during the early
1980's affected the retention of active Army warrant officers. More
active duty warrant officers were staying in the Army longer as opposed
to retiring after twenty years. In order to rectify the dilemma, DCSPER
directed DPT to intensely manage IERW training to achieve a reduction in
active Army warrant officers. Strict guidlines were followed; this
included a reduction in the quota of flight students undergoing training
at Fort Rucker.

In further compliance with DOD Regulations to more effectively
manage manpower and manhours, DPT coordinated with USAR, OCAR, and the
NGB quota managers to reduce course short falls to ar all time low in
1983. At the same time it automated procedures to compute excessive
manhours. Continued Aviation Management Information Systems (AVMIS)
users education programs were improved upon, and as the result of the
noticeable improvement, DPT received kudos from DA. Under DPT's
supervision, 421,398 hours were flown in Sibool support and 15,040 in
Center support for a total of 436,438 hours.
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Problem Areas

The Branch had no discernable problem areas in 1983.

Summary

The Programs/AVMIS Branch was the determining, disseminating, and
coordinating unit which handled training, manpower and flight needs of
the Aviation Center flight and non-flight training programs. It was
also responsiP}e for cutting corners in regard to manpower quotas and
flight hours.

TRAINING DIVISION

On 1 September 1983, the Training Support Division was redesignated
the Training Division under School Model 83. As the result of this
reorganization, the Instrument and Aviator Qualification Branch and the
Flight Records Branch were redesignated as the Aviation Support Branch
under the operational control of the Department of Flight Training.

As some other divisions, DPT's Training Division had several
branches. They were the Scheduling Branch, the Aircraft Management
Branch, Range Branch, Incividual Training Branch, and Test Control
Branch. To put it succinctly, the Training Division supervised the
overall coordination of training activities for the directorate. It
handled all problems relative to Programs of Instruction (POIs). The
Training Division was also responsible for the use of Mobile Training
Teams (MTT) and New Equipment Training Teams for Reserve Component or
Active Army support. Major Lloyd D. Gary, Jr., Chief of Training
Division, served all of 1983 in this capacity. SFC Thomas E. Campbell
was NCOIC the entire year.

The Branches will be examined on an individual basis.
SCHEDULING BRANCH
Captain Charles J. White was the Chief of the Branch from 21 March
1983 to 6 September 1983; Captain Melanie S.lglark continued as Chief
from 26 September 1983 to the end of the year.

Accomplishments

The Branch scheduled transportation, classrooms, stagefield, and
stagefield support of approximately 1,200 flight and non-flight student
during the year. Tt coordinated the use of 600,000 gallons of fuel per
week from the Jaxon Fuel/Epps Fuel Company, and the 108th Quartermaster
Group. Approximately 24,000 training schedules for over forty
in-resident courses and supporting activities each week were distributed
by DPT. It coordinated USAAVNC Combined Arms Tactical Training Exercise
(CATTE). More than 128,000 flight simulator hours for USAAVNC were
obtained by branch coordination. The Scheduling Branch supported over
350 training exercing for Reserve and National Guard components at the
Fort Rucker complex.
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Problem Areas

This branch appeared to be free of discernable problems.
Summar

The Scheduling Branch was responsbile for scheduling
transportation, classrooms, stagefields, and stagefield support for
approximately 1,200 flight and non-flight students in 1983. It
supervised the use of 600,000 gallons of fuel per week at USAAVNC. DPT
distributed approximately 24,000 training gﬁ?edules for over forty
in-resident courses and supporting activities.

ATRCRAFT MANAGEMENT BRANCH

The Aircraft Management Branch organized USAAVNC fleet employment
with all activities and agencies at Fort Rucker. It also served as a
liaison between aircraft users such as, ALMD, DIO, and the maintenance
contractors; acted ‘as a central point of coordination for USAAVNC for
aviation search and rescue missions, and provided aircraft control for
the various USAAVNC contingency plans. DPT, as part of its mission,
provided input for aircraft utilization analysis reports and analysis
completed reports.

Captain William C. Barker was Chief of the Aircraft Management
Branch in 1983 and Staff Sergeant George W. Evans was the NCOIC during
all of 1983.

DPT scheduled in excess of 292,000 training flights which
accumulated over 435,703 flight hours. It provided aircraft support for
over 120 special missions for the Public Affairs Office, Army Recruiting
Command, and Joint Services request. The branch also revised stacking
and mggring plans for the USAAVNC Hurricane Alert and Evacuation Plan in
1983.

Problem Areas

With the paucity of historical input, it is difficult to discern
whether or not problems existed.

Summa

The Aircraft Management Branch worked hard to coordinate USAAVNC
fleet employment with all activities and agencies at Fort Rucker. It
was responsible for aircraft support for over 120 special missions for
the Public Affairs Office, Army Recruiting Command, and Joint Services.
It scheduled in excess of_292,000 training flights which accumulated
over 435,703 flight hours.

RANGE BRANCH

The mission of DPT's Range Branch was to maintain the Fort Rucker
Range Complex. The Range Complex consisted of five aerial gunnery
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ranges, 42 training areas and numerous other ranges and firing points.
The Range Branch also provided rearming of all student training aerial
gunnery aircraft and training of personnel to operate the TOW Target
Simulator for the Gunnery Accuracy Control (GACP) System.

Captain Allen J. Tusberg was the first of three Chiefs of the Range
Branch in 1983, His tenure of duty was from 1 January 1983 to 8 July
1983. Captain Richard Keihart took over as Chief of the Branch on 10
July and held the position until 19 December 1983 at which time he
relinquished command to Captain HarleTsL. Bell. Captain Bell finished
1983 as the Chief of the Range Branch.

Accomplishments

In 1983 the Blackmill Range was reopened as a rearm point for
student aerial gunnery aircraft to conduct their firing at Matteson
Range. AH-1 Cobra gunships, armed by Range Branch personnel, fired
approximately 347,633 rounds of 20 millimeter ammunition and 18,427
2.75 inch rockets.

The Branch was responsible to insure that AH-1 aircraft were
properly armed and prepared for firing exercises such as the Combined
Arms Tactical Training Exercise (CATTE) held in August 1983. The CATTE
was completed with no problems or weapons malfunctions . The Range
Branch also provided ARTEP support to National Guard and Reserve units
and enhanced the range complex, upgraﬂ&d Blackmill Range Road, the
500-1000 inch range, and the Zero Range.

Problems Areas

None discernable.

Summary

The three Chiefs of the Range Branch and their personnel maintained
and coordinated the use of the Fort Rucker Range Complex during 1983,
The Range consisted of five aerial gunnery ranges and 42 training areas
and numerous other ranges and firing points. The DPT armed AH-1
aircraft which fired a record 347,633 rounds of 20 mi&limeter ammunition
and numerous rounds of other caliber and millimeter.

TEST CONTROL BRANCH

This Branch was responsible for the implementation of guidance and
regulations pertaining to Skills Qualification Tests (SQT). It also was
the liaison between Fort Rucker and SQT Management Directorate at Fort
Eustis, Virginia. DPT took time to provide staff responsibility and
supervision for administration of SQT at Fort Rucker and active-duty
personnel within a five state area.

* For further information reference on the CATTE, see the unit on D
Company, 229th Attack Helicopter Battalion, in the chapter on the lst
Aviation Brigade.
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The Test Control Branch was under operational control of the
Sergeant Major, Charles F. Barnes in 1983 and at one time was an in
house unit of DOTD. Master Sergeant Nathaniel Rookard assumed the
position as Acting Test Officer on }1 December 1983 and kept that
position for the remainder of the year.

Problem Areas

None were discernable.

Summary

The Test Control Branch was responsible for supervising and
administering of SQTs at Fort Rucker in 1983. It gave the SQT in over
200 MOSs at Fort Rucker. The three component SQTs were phased out and
replaced by a single component SQT which utilized only a written test.
DPT maintained a one percent error rate in 1983; thiszgas the lowest in
TRADOC for quality control of the SQT mark sense form.

INDIVIDUAL TRAINING BRANCH
Jo Ann Sutton was the training technician who supervised the
preparation and dissemination of policies and directives pertinent to
attendance at Army Service Schools. She held this position from 1
January 1983 to 1 October 1983.

Accomplishments

With the inception of School Model 83 the Individual Train}gg
Branch moved from DOTD, to DPT, but its activities remained the same.

Problem Areas

None were noticed.
Summar

In 1983 the Individualized Training Branch prepared and
disseminated po%ﬁgies and directives pertaining to attendance at Army
service schools.

AVIATION SUPPORT BRANCH

Captain Horace C. Green was the Chief of the Aviation Support
Branch in 1983. The Branch managed the Aircrew Training Manual (ATM) at
Fort Rucker, which included initial inprocessing of all aviators newly
assigned to Fort Rucker. It was also responsible for administering the
Army aviation annual written examination for all aviators assigned to
the USAAVNC. As an adjunct duty, the Aviation Support Branch maintained
flight time records on aviators to insure completion of flight minimums.
Captain Green's unit furnished aircrews for USAAVNC support mission and
conducted refresher training for operational aviators not participating
in flight instruction. Fixed wing Egansition training came under the
aegis of the Aviation Support Branch.
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Accomplishments

Aviation Support Branch increased its number of
standardization/commander evaluations from 200 to 290 in 1983. The
total flight time for these evaluations were 683.7 hours. In 1983, DPT
maintained its 1982 instrument evaluation average of 50 hours, and the
flight time for its Synthetic Flight Training Systems, (SFTS) simulators
was 354.9 hours. The flight time for special missions, i.e., VIP
flights, Commanding General, and dignitaries was 148.4 hours. The
flight time for refresher training was 682.6 hours.

The Aviation Support Branch in-processed 410 newly assigned
aviators and administered 15,000 annual written examinations to
aviators. It was one DPE organization which dealt specifically with

6
numbers and hours in 1983.

Problem Areas

None were apparent in 1983.
Summar

The Aviation Support Branch managed the Aircraft Training Manual
(ATM) program at Fort Rucker. It administered the Army aviation annual
written examination for all aviators assigned to the USAAVNC and
maintained flight time records on them to insure completion of flight
minimums. DPT also furnished crews for, USAAVNC support missions and
conducted fixed wing transition training.

INSTALLATION SECURITY, PLANS AND OPERATIONS (ISPO) DIVISION

This division prior to 1 September 1983 held the designation of a
directorate. However, under School Model 83 it came wunder the
suzerainty of DPT. Its mission remained basically the same in DPT as it
had when it was a directorate.

ISPO was responsible for monitoring and coordinating all
installation level activity in Operational Security, Emergency and
Contingency, Planning and Execution, and Nuclear, Biological and
Chemical (NBC) Defense activities. It was also responsible for
operational activities involving Fort Rucker and other installations.

In 1983, the ISPO Division had a Supervising Chief with three
subordinate branch chiefs for the Plan, Operations, and NBC Branches.
Three chiefs held the reins of command in 1983. Colonel Willard C.
Goodwin was Chief of ISPO from 1 January 1983 until 20 July 1983.
Lieutenant Colonel Edward L. Goff held the position from 21 July 1983
until 14 August 1983. Lieutenant Colonel Robert S. Jones was the
encumbent from 15 August 1983 to the end of the year. The Plans Branch
(EOC) had two chiefs in 1983. They were Mr. Donald L. Cline and Mr.
John L. Lewis. Mr. Cline was Branch Chief from 1 January 1983 until 5
November 1983. Mr. Lewis then assumed the position on 6 November and
remained as Branch Chief for the rest of the year. The Operation Branch
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also had two chiefs in 1983. Major John S. Wehr served as Branch Chief
from the beginning of 1983 until 21 April 1983. Major James S. Young
became Branch Chief on the 22 April 1983 and remained in this capacity
for the restzgf 1983. Major John E. Ables was Chief of the NBC Branch
all of 1983.

Accomplishments

The Plans Branch (EOC) was involved in a large number of activities
in 1983. Under the Plans Branch, the Emergency Operations Center (EOC)
was put into effect. The EOC was officially activated six times for
severe weather in 1983, and three times for Emergency Deployment
Readiness Exercises (EDRE). In the July-September 1983 time frame it
supported the deployment of the 46th Engineer Battalion to Honduras for
Exercise AHUAS TARA II. Throughout 1983, monthly tests of the EOC
Communications system were conducted as were tests of the Installation
Air Defense Warning System. The monthly tests were not taken lightly,
because if a natural emergency or physical catastrophe--such as a
tornado--took place, the warning and communications system would become
instrumental in reducing death and injury at Fort Rucker.

The EDRE, were given to the TOE units at Fort Rucker; however, not
all of them did well in exercises. Some units, such as the 108th
Quartermaster Company underwent two or more EDRE before receiving a
satisfactory rating. Prior to its preparation for deployment to
Honduras in 1983, the 46th Engineer Battalion underwent a three day EDRE
from 18-20 April 1983. It received a superior rating as did the 427th
Medical Company, which was tested with the engineers. From 15 July 1983
to 8 September 1983, the Plans Branch coordinated the deployment of the
46th Engineer Battalion to Honduras. During the above time period, the
Plans Branch worked closely with the Fort Rucker Post Activity (PSA)
operations at the Port of Mobile, Alabama. The PSA crew aided civilian
stevedore gangs contracted to the Military Traffic Management Command
(MTMC) Detachment commanders at Mobile during the outloading of five
ships carrying equipment for eight installations bound for Exercise
AHUAS TARA II in Honduras.

During October 1983, the Branch conducted the bi-annual Reserve
Component Unit (RCU) Coordinating Conference. One hundred and fifty
Reserve and National Guard personnel from eight states were presented
mobilization and deployment information by sixteen speakers from various
USAAVNC Agencies.

The ISPO Operations Branch did a lot of in-house work at Fort
Rucker in 1983. One of its achievements in 1983 was its coordination of
requirements for the 1983 Army Aviator Armed Forces Day (21 May 1983) in
conjunction with the AUSA Picnic and Open House and the lst Aviation
Brigade Sportsfest (16-21 May 1983). The Operations Branch hosted a
CIA agents orientation to Army Aviation from 23-26 October 1983 with
more visits being scheduled in 1984 and succeeding years. The
Operations Security (OPSEC) Program continued to gain Qﬂpentum in 1983
and became an important aspect of all USAAVNC functions.
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The Nuclear, Biological, and Chemical (NBC) Branch provided support
to USAAVNC, tenent activities, and USAR units in Alabama and Mississippi
in NBC equipment exchanges, training, briefings, and inspections.
Installation NBC personnel provided active and Reserve units throughout
CONUS with aircraft denomination briefings and participated in numerous
North American Air Defense Command (NORAD%K)exercises. Fort Rucker
became an operational NORAD activity in 1983.

Problem Areas

No problems were discernable in 1983.

Summary

Installation Security, Plans and Operations (ISPO) Division was a
highly diversified DPT division, and at one time had been a directorate.
ISPO was responsible for monitoring and coordinating all installation
level activity in Operational Security, Emergency and Contingency
Planning and Execution, and Nuc%iar, Biological and Chemical (NBC)
Defense activities at Fort Rucker.

INTELLIGENCE DIVISION

The Intelligence Division emanated from School Model 83 on 1
September 1983. Prior to the School Model 83 reorganization, the
Intelligence Divison had been designated as the Intelligence Office
under the Directorate of Installation Security, Plans and Operatioms.
As an antecedant to change its designation, the Intelligence Division
moved from Building 5008 to a newly renovated and greatly improved
office facility located in Building 116.

The Division planned, executed, and administered the Intelligence,
Counterintellingence, and Security Programs of the US Army Aviation
Center and dits tenant activities. It was reorganized under a
supervising chief and three unofficial branches to include Personnel
Security, Document and Information Security, and automated Data
Processing Systems Security.

Mr. Marion E. Hill was the Division Chief of all of 1983. He was
assisted by Mr. Willian G. Parsons who served as Security Specialist for
the year. Mr. Qllison Hutcheson held the position of Personnel Security

3
Clerk in 1983.

Accomplishments

During the calendar year, the Intelligence Division processed 294
requests for personnel security investigations; conducted 5,946 1local
records checks; validated or issued 3,746 security clearances, and
suspended, denied, or revoked the security clearances of 70 military and
civilian personnel. Though the above numbers appeared to have been
somewhat overwhelming as far as relevance, in actuality, they were
indicative of the degree of investigations required by the government.
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The Intelligence Division also conducted 47 security inspections of
facilities; cleared 384 classified and unclassified documents for
release to US industrial firms; submitted 67 classified reports under
the procedure (UP) to the Foreign Office Contact Program requirements of
AR 381-155, (U); and prepared replies to 68 foreign visit requests in
clearing 134 foreign military and3§ivilian representatives to visit Fort
Rucker during calendar year 1983.

Shortcomings

While all mission essential goals were met, the Division suffered
from an inadequate staff and divisions of 1labor inappropriate to
personnel grade structure. Howe%%;, it was hoped that the above
problems would be resolved in 1984.

Summarz

The Division moved from Building 5008 to a new office in 1983, and
became reorganized under the aegis of School Model 83. 1Its three
branches processed and validated over 3,000 security clearances, and
cleared 134 fo;ﬁ}gn military and civilian representatives to visit Fort
Rucker in 1983.

TRAINING AND AUDIOVISUAL SUPPORT DIVISION

As with other DPT divisions, the Training and Audiovisual Support
Division was realigned from DOTD to DPT in 1983. Jimmy Goodson was
Chief of the Divison for the entire year which was the single point of
contact (POC) for coordination of training aids requirements at Fort
Rucker in 1983, DPT was responsible for a centralized multimedia
consultation service and directed and produced ETV programs to support
instructions of USAAVNC. At the same time it operated and maintained
facilities for product distribution through the on-post, closed circuit
cable and playback system. The Training and Audiovisual Support
Division assisted units and activities with a wide variety of training
aids, particularly 35mm slides, transparencies, graphic training aids,
and devices. Finally, it provided additional services in supp?ﬁf of
Army Aviation subjects taught at military installations worldwide.

The Division was composed of six Dbranches. They were
Administrative and Supply Branch, Graphics Branch, Devices Branch,
Electronics Branch, Photography Branch, and Education Television Branch
(ETV).

Accomplishments

In 1983, DPT produced high quality graphic items, such as master
art for charts, 35mm slides, overhead transparency masters and copies,
black-and-white printing plant masters, embossed signs for academic
instructors and class identification, and miscellaneous graphics
services, for a total of 36,288 end items.

The variation of DPT services in 1983 was further illustrated by
the Division's completion of 18 contract instructional television tapes,
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and its videotaping of the 1983 AVENEC and EURO/NATO Conferences. One
noteworthy achievement in 1983 was DPT's providing of video vignettes
for Good Morning America's salute to the Armed Forces.

Basically speaking, the Training and Audiovisual Support Division
supported UAAV§9, NG, and USAR in all facets of audiovisual and training
items in 1983.

Problem Areas

There were no apparent problem areas in 1983.
Summar

Training and Audiovisual Support Division was responsible for being
the single point of contact for training aids requirements at Fort
Rucker in 1983. It centralized its consultation service and directed
and produced ETV programs to support instruction at USAAVNC. It
assisted units both within aqﬁ;without USAAVNC in gaining audiovisual
support and equipment in 1983.

RESERVE COMPONENT DIVISION

With the inception of School Model 83, the Directorate of Reserve
Components became the Reserve Components Division functioning under DPT,
and the Reserve Component Support Branch was transferred from DIO to the
Reserve Component Division on 6 November 1983.

Lieutenant Colonel Joseph W. Squire was the USAR Advisor/Director
from the beginning of the year until 30 June 1983 when he retired.
Lieutenant Colonel Geary W. Hancock assumed the reins of leadership on
the 28th of June 1983. He remained as Director for the remainder of the
year.

The Reserve Component Division was the POC at Fort Rucker for
coordination of training, and administrative and logistics support to
authorized reserve claimants. Its geographical area of responsibility
for United States Army Reserve (USAR) and Army National Guard Units
included 29 counties in Alabama and 41 counties in Mississippi. The
division prog&ded support to Senior and Junior Reserve Office Training
Corps units.

Accomplishments

In 1983, Fort Rucker hosted twenty-two units for annual training,
with an aggregate strength of 1,625 personnel. Units included Aviationm,
Fngineer, Medical, and Signal Corps. A USAR school at Fort Rucker
conducted instruction for 60 Warrant Officers during 1983, and during CY
1983, a total of 43,337 mandays of weekend training was supported.

The Individual Mobilization Augmentee (IMA) program was assigned 35
mobilization designees and 26 Individual Ready Reservists (IRR) were
hosted for the IMA in 1982o There were 204 IRRs who received
counterparts training in 1983.
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Problem Areas

There appeared to be few, if any problem areas in 1983.
Summary

The Reserve Component Division was the POC for coordination of
training and administrative and logistice support to authorized reserve
claimants. Geographical areas of responsibility included parts of
Alabama, and M%ffissippi. Over 1,625 reserve personnel trained at Fort
Rucker in 1983.
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DPT FOOTNOTES
1. Hist, ATZQ-PT, 83, Hereafter cited as ATZQ-PT, 83, materiel is
extracted.

2. Ibid.; Ltr, ATZQ-PT to ATZQ-AB et al., Subj: The Fort Rucker
Aircrew Training Program (ATP), 21 Oct 83, (Doc II-19).

3. TIbid.

4. ATZQ-PT 83; Ltr, ATZQ-PT to Distribution, Subj: Minimum Essential
Crew During ATP Training, 18 Oct 83, hereafter cited as Crew ATP Ltr, 18
Oct 83 (Doc 11-20).

5-25. ATZQ-PT 83.

26. ATZQ-PT 83: Crew ATP Ltr, 18 Oct 83.

27-29. 1Ibid.

30. Ibid.; Itinerary, ATZQ-PT to ATZQ-D et al., Subj: Itinerary, for
visit, 20 Oct 83, (Doc I1I-21).

31-41. ATZQ-PT 83.
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Colonel Ercie J. Leach, Director, Directorate of Industrial Operationms,
1983.



DIRECTORATE OF INDUSTRIAL OPERATIONS

The Directorate of Industrial Operations (DIO) mission in 1983 was
planning and directing Fort Rucker's installation logistics support,
which included procurement, supply, transportation, equipment
maintenance, aircraft maintenance, and aircraft maintenance quality
assurance. DIO also supervised the installation laundry and dry
cleaning, food services and mortuary services, in support of Army
aviation training and tenant activities. The directorate was also
responsible for installation logistics support for mobilization and
other contingency planning.

Colonel Ercie J. Leach directed DIO for all of 1983 and was
assisted by Mr. Perry S. Grantham as Deputy Director of Industrial
Operations. Colonel Leach and Mr. Grantham supervised eight subordinate
divisions and branches. The first five were the Administrative and
Management Branch; Aircraft Logistics Management Division (ALMD) ;
Maintenance Division; Plans Branch, and Procurement Division. The other
three DIO organizations were Supply and Services Diyision;
Transportation Division, and Logistics Information System Branch. (The
above units will be examined individually).

Accomplishments

The Directorate of Industrial Operations established an automation
program in 1983. By the end of 1983, three DIO activities had
microcomputers. They were Supply and Services Division, Administration
and Management Branch, and Transportation Division. DIO tentatively
scheduled automation for the other activities in 1984.

Colonel Leach's shop helped to raise money for the Fort Rucker
Morale Support Fund and the Army Aviation Museum by planning, organizing
and directing the third and fourth Volksmarches held at Fort Rucker on 9
April 1983 and 19 November 1983. DIO's Volksmarches have raised
approximately twenty thousand dollars since May 82.

Where DIO rose to the occasion, so to speak, was in 1983, planning
and directing programs which saved time, manpower, and money for Fort
Rucker and the Army. A noticeable example of this was DIO's role in the
utilization of a commerical contract of 56 million dollars to maintain a
fleet of over 650 fixed and rotary wing aircraft at Fort Rucker. This
was a cost effective operation because it obviated a need to use
hard-to-get Army aircraft mechanics, and also because total aircraft
maintained exceeded the contract by 1.6 percent, but at the same time
added nothing to the cost of maintenance.

Thanks to DIO, Fort Rucker had an effective installation supply
program under the Standard Army Installation Logistics Supply Subsystem
(SAILS). The Directorate of Industrial Operations kept close scrutiny
over the SAILS program in 1983 and therefore had one of the lowest zero
balances in self-service supplies in TRADOC with a range of 0 to 5
percent.
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Materiel readiness for TOE units at Fort Rucker was addressed in
1983, DIO directed an effective maintenance program which kept
maintenance deadline rates well within DA and TRADOC objectives and at
the same time kept TOE units materially prepared for deployment. The
Directorate planned and directed more than 19,000 commercial movements
for personnel during CY 83 and handled over 14,000 shipments of
household goods in CONUS and worldwide. During 1983, DIO directed the
movement iIin excess of 600,000 tons of supplies and equipment at Fort
Rucker. DIO's nontactical vehicle fleet put over 4,200,000 miles on the
road in 1983. The local DIO procurement office planned and directed the
acquisition of approximately $124,000,000 of supplies, and equipment.
At the same time, DIO supervised the utilization of $216 million in
stock funds and the OMA funds with a 9.9 percent utilization rate.

DI0O was in the study business in 1983. A Commercial Activities
Study was announced by Congress on 4 August 1983. TRADOC validated 295
civilian and 44 military spaces authorized and classified as
contractible. The DRM management study concerning the feasibility of
contracting out DIO, began in October 1983 with a projected Eompletion
date of May 1984. The decision date was set for October 1985.

Problem Areas

DIO had no discernable problems at the directorate level, however,
some of its organizations had problems which will be discussed under the
aegis of individual DIO units.

Summary

In 1983, DIO was responsible for studies dealing with the
feasibility of civilian contracting of the DIO, and initiated an
automation project for subordinate units to be completed in 1984. The
directorate also handled the installation logistics support, including
procurement, supply, transportation, equipment maintenance, aircraft
maintenance quality asgurance, food service, laundry and dry cleaning,
and mortuary services.

The DIO subordinate units will be examined individually beginning
with the Administration and Management Branch.

ADMINISTRATION AND MANAGEMENT BRANCH

Mr. Archie Fondren was Chief of the Administration and Management
Branch of DIO in 1983. Under the guidon of the Administration and
Management Branch, Mrs. Laura Reynolds served as Senior Program Analyst
for all of 1983.

The "A and M Branch" as it was sometimes referred to, managed all
resources allocated to DIO by DRM in the accomplishment of the assigned
mission. The branch developed and monitored the Fort Rucker flying hour
cost per hour program. Mr. Fondren's organization was also responsible
for developing and monitoring the installation stock fund program, and
negotiated and ma%ntained inter—and-intra-service support agreements for
the installation.
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Accomplishments

The Administration and Management Branch was allocated $126,742,600
in operation maintenance dollars to perform the assigned mission. A
utilization rate 99.9 percent was achieved. In 1983, the branch
monitored 57 active support agreements and instal%ed a microcomputer
system to assist the management of flight hour cost.

Problem Areas

None discernable.

Summary

The Administration and Management Branch negotiated and maintained
the installation inter-and-intra-service support agreements in 1983.
The branch was also responsible for managing funds allocated to DIO.
The branch installed a micrgcomputer to assist in the financial
management of flight hour cost.

MAINTENANCE DIVISION

The Maintenance Division served as the installation support
maintenance manager in 1983. Within the organizational structure, were
the Production Planning and Control Branch, Shop Operations Branch, and
Quality Assurance Branch. The Maintenance Division was the Contracting
Officer Representative (COR) for maintenance services and within its
purview, inspected and accepted contract services. Maintenance Division
supervised both general and direct support maintenance of all materiel
in satellited activities, to include USAR, ROTC, and active Army units
in south Alabama, southern Mississippi, and northwest Florida. DIO also
determined the effectiveness and adequacy of organizational maintenance
performed on Army equipment used by supported units.

There were two chiefs of the Maintenance Division in 1983.
Major(P) John Robinson served from the beginning of 1983 until 1 Aygust
1983, when he was replaced by Lieutenant Colonel John C. Patterson.

Accomplishments

In 1983, construction began on the vehicle rustproofing facility.
This treatment of systematic rustproofing Army vehicles is expected to
extend the useful life of the vehicles by approximately ten years. The
Maintenance Division provided support for the 46th Engineer Battalion
deployment to Honduras in September of 1983. DIO inspected the 46th
Battalion equipment, made repairs, or replaced unusable equipment. The
Maintenance Division also provided four mechanics to the Port of Mobile,
Alabama, for support of all the military equipment being outloaded for
Big Pine II. The mechanics worked hard and long to insure that all
equipment being outloaded was useable and loaded properly.

The Quality Assurance Branch personnel assisted PM TRADES, Orlando,

Florida, and AVSCOM, St. Louis, Missiouri, with specifications for the
AH-64 Flight Simulator. This simulator was the most expensive in the
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Army inventory, at approximately $50 million. DIO personnel kept the
15G16 ATC radar simulator working effectively in 1983, The radar
simulator had only 5 hours downtime in 1983, thus allowing 368 ATC
students to be effectively trained on the simulator.

Problem Areas

None discernable.
Summar

The Maintenance Division had two Chiefs in 1983, and served as the
installation support maintenance manager and gave a great deal of
support to the 46th Engineer Battalion in preparation for deployment to
Honduras in September 1983. DIO also provided supervision of Army
equipment used by USAR9 ROTC, and active Army units in Alabama,
Mississippi, and Florida.

TRANSPORTATION DIVISION

The Transportation Division was extremely busy in 1983 providing
transportation support for the movement of personnel, personal property,
and freight in and out of Fort Rucker. The Transportation Division
operated the Central Receiving Point and provided and maintained a fleet
of nontactical units, (NTV) for the support of the installation, 25 Army
Reserve Units, twelve Senior ROTC Units, and three Junior ROTC Units in
the tri-state areas.

The DIO Transportation Division was organized into the Transport
Branch, and Movements Branch. Major(P) Robert J. Cammon was Chief of
the Transportation Division in 1983 and Mr. Robert J. Miller was Chief
of the TransportloBranch. Mr. Ronald V. Claussen was Chief of the
Movements Branch.

Accomplishments

In 1983, the Transportation Division began work to automate the
Movements Branch. The Division took part in the 46th Engineer Battalion
deployment to Honduras known as "Big Pine II." The Transportation
Division provided transportation and coordination of 85 commercial
truckloads of military impediments and a road march of 167 military
vehicles to the Port of Mobile, Alabama, for further movement to
Honduras. The Division coordinated with other branches of the Armed
Forces and commercial transport carriers on the commercial and military
movement of cargo and passengers during Big Pine II.

The non-temporary storage contract was modified in 1983. This
modification reduced minimum weight limitation from 500 pounds to 100
pounds, and provided special handling and storage rates for the service
members personal property. Approximately 140,713 pounds of personal
property was stored in 212 storage lots at a cost of $152.33 per 1lot.
Normally, the storage amount would have been $1,257.77 per average
storage lot, so DIO affected a noticeable savings for Fort Rucker. The
Honduras deployment, however, as prosaic it might have appeared did have

98



its human side. The Transportation Division arranged and coordinated
movement of clothing to the Children's Orphanage in Honduras as part of
"Operation Santa Claus." In an unusual way, the Transportation Division
did much for countless children thousands of miles away from Fort
Rucker.

The Transportation Motor Pool fleet had 98 overage/excessively
driven vehicles out of a total of 418 vehicles. The 418 assigned
vehicles were driven 4,264,552 miles. ©Each vehicle was driven an
average of 10,202 miles in 1983. 1In 1983, the Transportation Branch
turned in three 25 passenger buses, fourteen sedans, ten 45 passenger
buses, one station wagon, two utility trucks, one 1 ton stake truck,
fifty-eight 3 ton trucks, and seventeen % ton carryall trucks. The new
replacement vehicles were eighteen sedans, three 12 passenger buses,
fifteen 44 passenger buses, one station wagon, twenty carryall trucks,
and sixty-one pickup trucks. Fort Rucker made a concerted effort to
serve the needs of all transportation users in 1983 and apparently was
able to do so.

The Passenger Section of DIO participated in various exercises in
1983 such as Bold Eagle, Mobex 83, Big Pine II, and PERMEX 1-83. It
coordinated movement and transportation of 46th Engineer personnel from
Fort Rucker to Lawson Army Airfield at Fort Benning, Georgia, for onward
movement to Honduras. DIO also processed reserve units movements
overseas. Since there were vacancies in the Scheduled Airline Ticket
Office (SATO), personnel worked a total of 213 hours overtime in order
to meet the needs of military and civilian personnel traveling on
commercial airlines. On 1 February 1983, the SATO installed an
automated reservation system for Local Payment of Airlines (LOPA). This
system ensured Fort Rucker travelers the most economical airline travel.

The Personal Property and Inspection Section  processed
approximately 14,290 shipments, and arranged for 547 do it yourself
(DITY) moves. The DITY moves resulted in movement of 1,066 tons of
personal property as a savings to the government of $105,633.00 and
incentive payments to military personnel totaling $286,950.00. DIO also
arranged for movement of 5,685 tons of personal property through
government bill of lading (TGBL) and direct procurement method (DPM).
The Personal Property and Inspection Section arranged for 2,742 tons of
personal propeffy to be handled into and out of non-temporary storage
(NTS) in 1983.

Problem Areas

There were mno discernable problems other than the apparent
observation that the Transportation Division had an exceptionally busy
year handling the movement of personnel, personal property and freight
in and out of Fort Rucker in 1983.

Summary

The Transportation Division supported the logistics side of the
house at Fort Rucker in 1983 for both military and civilian personnel.
It was 1involved in the deployment of the 46th Engineer Battalion to
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Honduras, handled the nontactical vehicle fleet at Fort Ruckﬁf, and
movement of units and personnel to and from Fort Rucker in 1983.

SUPPLY AND SERVICES DIVISION

Supply and Services Division exercised staff supervision for the
DIO over all the Supply and Services functions of the USAAVNC. It
interpreted directives and regulations, and developed guidance and
implemented instructions relative to the supply system. The Supply and
Services Divison planned, developed and coordinated Automatic Data
Processing (ADP) applications for the supply system, managed the Army
food program, mortuary services, laundry and dry cleaning services,
refueling/defueling operations, the Army oil analysis program, and the
consolidated property book system. DIO was also the installation
Petroleum, 0il and Lubricants (POL) manager in 1983. The Supply and
Services Division was organized into Property Control Branch, Services
Branch, Petroleum, 0il, and Lubricants (POL) Management Branch, and
Central Issue Facility (CIF) Branch. Mr. James L. Brackin was chief of
the division in 1983.

Accomplishments

DIO's Self Service Supply Center provided outstanding support for
Fort Rucker users in 1983. Zero balances averaged less than five
percent, and item availability rate was the highest throughout all of
TRADOC in 1983.

The TDA Property Book became automated under the Army Medical
Department Property Accounting System (AMEDDPAS) in August 1983. By
tying into AMEDDPAS, the TDA Property Section was able to coordinate
with other TRADOC activities to locate medical supplies and equipment.
TRADOC gave the TDA Property Section accolades for its timely conversion
to AMEDDPAS.

In January 1983, approximately fifty installation supply personnel
attended a Standard Army Intermediate Level Supply (SAILS) Management
Course, conducted at Fort Rucker by the Logistics Management School
representatives from Ft. Lee, Virginia. The course was considered most
beneficial. The Supply and Services Division converted the SAILS and
Automated Property Book Systems to the Vertical Installation Automation
Baseline (VIABLE) system in November 1983, The new system had some
serious problems wigﬁioutput schedules. That had not been resolved as
1983 came to an end.

Problem Areas

The Supply and Services Division had a number of outstanding
achievements in 1983; however, because of equfgment malfunctions, the
VIABLE system was not initially cost effective.

Summar
Supply and Services Division of DIO exercised staff supervision

over all the Supply and Services functions of the USAAVNC in 1983. The
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four branches, Property Control Branch, Services Branch, Petroleum, 0il,
and Lubricants (POL) Management Branch and Central Issue Facility (CIF)
Branch handled the needs of both Center and tenant activities. The
Division updated its computer systems in 1983 anf6received high marks
for providing outstanding support during the year.

AIRCRAFT LOGISTICS MANAGEMENT DIVISION

The Aircraft Logistics Management Divison (ALMD) of DIO monitored
the post aircraft maintenance contractor's operations to insure quality
services performed and accountability of government supplies and
equipment. Through the DIO, the ALMD advised the USAAVNC Commanding
General on aviation supply and maintenance activities.

The Aircraft Logistics Management Division was comprised of the
Production Surveillance Branch (PSB), Maintenance Surveillance Branch
(MSB), and Supply Surveillance Branch (SSB). Lieutenant Colonel Edward
L. Goff was Chief of AIMD from 1982 to February 1983, when he was
succeeded by Major(P) Joseph F. DeVito in March 1983. Major(P) DeVito
remained Chief of ALMD for the rest of the 1983. Chief Warrant Officer
Robert J. Mamino was Chief of the Production Surveillance Branch from
1982 until March 1983. Captain Guss H. Thompson arrived to take control
of the PSB in March 1983 and served the remainder of the year in that
capacity. The Maintenance Surveillance Branch had two chiefs in 1983,
Captain Louis A. Bonham served until November 1983, then Captain Douglas
R. Jarboe took over as Chief in November 1983 and was in charge of MSB
as the year came to a close. Mr. Kayron P. Fincher was Chief of the
Supply Surveillance Branch from the beginning of 1983 until August of
that ar. The position remained vacant for the remainder of the

1
year.

Accomplishments

On 1 December 1983, the Refuel/Defuel Services Contract was
transferred from Supply and Services Division to ALMD. This action was
taken so that the manpower at each basefield could be utilized in
monitoring the above contract. The Aircraft Logistics Management
Division had to deal with a noticeable increase in TH-55 engine quits.
It was difficult to discern if maintenance, fuel, or pilot error
contributed to the upswing in the training helicopter engine quits. The
federal government and Hughes Aircraft Company, the manufacturer of the
TH-55, conducted a joint investigation to determine the cause of the
engine problems. The investigation was ongoing as 1983 came to an end,
so no definitive answer was expected until 1984,

During 1983, the (US Army) Troop Support and Aviation Materiel
Readiness Command (TSARCOM) funded a large number of Modification Work
Orders (MWO) at Fort Rucker on both rotary and fixed wing aircraft. The
U-21 fixed wing aircraft navigation system was modified, while the CH-47
helicopter had engine and altimeter reset modifications. Most of the
MWOs, however, were for the UH-1 Helicopters. These helicopters
underwent modifications for improvement in the Wirestrike Protection
System and the Proximity Warning System.
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The Aircraft Logistics Management Division coordinated the transfer
of 186 aircraft onto and away from Fort Rucker during the 1983 calendar
year. These transfers included aircraft reassignments to depots and
other installations, and aircraft gains from depots and other
installations. Primarily, as the result of these transfers, there was
an increase of 25 aircraft at Fort Rucker from 563 in 1982 to 588 in
1983. ALMD began making preparations to receive the new AH-64
Helicopter at Fort Rucker. The new machine was slated to arrive at Fort
Rucker in 1984, and one of ALMD's major responsibilities was 1ghe
coordination of AH-64 maintenance training for contractor personnel.

Problem Areas

The primary problem area was the increase in TH-55 engine qY;ts and
no discernable solution to the above problem took place in 1983.

Summary

In 1983, the Aircraft Logistics Management Division received the
Refuel/Defuel Service Contract from the DIO Supply and Services Division
and prepared to receive the new AH-64. This division kept the
Commanding Gene£61 advised on aviation supply and maintenance activities
at Fort Rucker.

PLANS BRANCH

The Plans Branch developed, maintained and coordinated logistical
support plans. This Branch also prepared the DIO portion of plans to
include mobilization, emergency, disaster, contingency, and other
special plans. The Branch prepared and reviewed administrative actions
pertaining to Report of Survey. DIO was responsible for logistical
support for conferences hosted by Fort Rucker and tenant activities. At
the same time, Plans Branch provided logistical and technical support
for assigned USAR wunits and ROTC schools 1located in Alabama,
Mississippi, and Florida. It monitored, analyzed, and reported use of
mobility fuels consumption data to TRADOC. Finally, Plans Branch
collected, processed, submitted and analyzed materiel readiness data to
the US Army Materiel Readiness Support Activity and appropriate
headquarters.

Captain William D. Phelps was the Chief of Plans Branch from the
first of January 1983 to the first of April 1983. Major Daniel L.
Kinzly became Chief of the Branc%lon 1 April 1983 and served in that
capacity for the rest of the year,

Accomplishments

Plans Branch provided logistical assistance to the 46th Engineer
Battalion in support of AHUAS TARA II (Big Pine II), and coordinated
with TRADOC, FORSCOM and 17 other installations for receipt of major end
items required prior to unit deployment. In September 1983, the
Installation Materiel Readiness Center Officer was moved to Plans and
Operations Branch to provide maximum support and assistance to units
assigned or attached to Fort Rucker. In the same month, the Reserve
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Components Section was transferred to the Directorate, Plans and
Training (DPT) Reserve Components Division. 1In FY 83, the Plans Branch
fuel conservation initiatives resulted in a savings of more than
190,872,000 British Thermal Units (BTU). This equated to over 1.5
million gallons of fuelzfaved during Emergency Deployment Readiness
Exercise (EDRE) in CY 83.

Problem Areas

No discernable problems.

Summary

DIO Plans Branch developed, maintained, and coordinated logistical
support plans. This Branch prepared the DIO portions of plans to
include mobilization, emergency, disaster, contingency, and other plans.
In July through September 1983, the Plans and Operations Branch provided
1ogistica}4 support for the 46th Engineer Battalion deployment to
Honduras.

PROCUREMENT DIVISION

DIO's Procurement Division was responsible for planning, directing,
and executing the procurement and contracting missions in 1983. This
division provided procurement support to USAAVNC, tenant organizationm,
and USAR.

The Procurement Division consisted of the Administrative Support
Branch, Contract Branch and Purchase gganch. Mr. Peter C. Polivka was
Chief of Procurement Division in 1983.

Accomplishments

The Procurement Division exceeded their TRADOC small business goal
of 35.7 percent with a success rate of 37 percent; the total amount for
small business contracts for FY 83 was $2,050,000.

Despite the usual heavy fourth quarter influx of purchase requests,
the Procurement Division was successful in servicing Fort Rucker's
procurement needs. Procurement Division exercised the last option on
the aircraft maintenance contract with Northrop Aircraft Company for an
estimated $56,000,000.00. While spending money, DIO saved money in 1983
through better utilization of resources. As an example, it reduced the
need for overtime usage by 65 percent from $25,945 to $8,985. This
monetary reduction of overtime was a noteworthy achievement of DIO in
1983 and illustrated the D%ﬁésion's efforts to save Fort Rucker, the
Army, and the taxpayer money

Problem Areas

None discernable.
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Summary

The Procurement Division was responsible for planning, directing,
and executing the procurement and contracting mission of DIO. This
Division provided procurement support to USAAVNC, tenant organizationms,

and USAR instal%ftions. The total procurement awards in 1983 were
$124,062,243.00.
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DIO FOOTNOTES

1. Hist input, ATZQ-DI, 83, materiel is extracted.

2.-27. Ibid.
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Colonel Frank S. Reece, Director, Directorate of Resource Management,
all of 1983.



DIRECTORATE OF RESOURCE MANAGEMENT

The Directorate of Resource Management (DRM) served as the
Commanding General's principal staff officer for overall financial
management, manpower management, United States Army Aviation Center
(USAAVNC) organization, and approved management programs. DRM also
planned, directed and controlled the programing and budgeting, force
development and manpower, management analysis and improvements, review
and analysis, accounting and disbursing, and internal review
responsibilities of USAAVNC.

Some additional duties of DRM included control over the civilian
hire program, management of the Commercial Activities (CA) program for
the installation, and management of the USAAVNC manpower program. The
management program included preparation and maintenance of Tables of
Distribution and Allowances (TDAs) and Modification Tables of
Organization and Equipment (MTOEs) needed in the review and assessment
of current manpower and equipment utilization. The Directorate also
exercised supervision over Nonappropriated Fund Central Accounting
Branch (NAFCAB), and gave input to higher headquarters concerning the
Foreign Military Sales (FMS) program.

Key Personnel

Colonel Frank S. Reece was DRM's Director in 1983 and was assisted
by Mr. Danny L. Wright, the Deputy Director during 1983. Mr. Roy
Locklar was the Installation Accountant; Mr. Kenneth E. Jackson was the
Systems Accountant and Mrs. Elizabeth A. Potts was DRM's Administrative
Officer. Both served in their respective capacities for the entire
year. The authorized DRM staff strength of DRM at the end of 1983 was:
Officers, 3; Enlisted, 36; DA Civilians, 175; NAF Civilians, 1l1; for a
total of 225 positionms.

COST ANALYSIS DIVISION

DRM's Cost Analysis Division performed a number of duties in 1983.
It planned and developed methods, systems, and actions to produce cost
estimates for student training courses at the USAAVNC. The Cost
Analysis Division also produced the cost estimates used in USAAVNC
training. One of the most important of its responsibilities was that of
providing cost estimates to the USAAVNC Command Group and TRADOC and the
Commercial Activities Program for TRADOC at Fort Rucker.

The authorized strength of the Cost Analysis Division was seven
civilians. However, the thrust of personnel reassignments throughout
1983 kept the assigned strength at six civilians. Mr. Walter E. Akridge
was chief of the division for all of 1983, and Mr. Eugene R. Walton was
the Commercial Activities Program Manager in 1983. The remaining
personnel were reassigned to the Division from other divisions within
DRM during 1983.
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Accomplishments

Some of the time spent by the Cost Analysis Division involved the
writing and compiling of reports which when completed were forwarded to
the appropriate headquarters.

On 11 January 1983, the division provided TRADOC with the FY 82
Cost Analysis Program (RCS-ATRM-159). This report was a comparative
study of the FY 82 cost and manpower figure to be used with FY 83 Cost
Analysis Program. Two similar programs for FY 83 were submitted to
TRADOC respectively on 9 December and 22 December 1983. The issuance of
these reports to TRADOC served as an on-line means of monitoring costs,
and manpower estimating relationships at the USAAVNC. Resource
requirements to support Force Modernization Resource Information
Submission (MRIS) were given to TRADOC on 4 November and 21 November
1983, respectively.

The Commercial Activities Management Officer (CAMO) DRM, arranged
for Army Logistics Management Center, Fort Lee, Virginia, to present the
Management of Commercial Program Course (MCPC) and the Performance Work
Statement Course (PWS) at Fort Rucker. Thirty USAAVNC personnel
attended the MCPC from 25-29 July 1983 and 36 attended the PWS course
from 26-30 September 1983.

On 18 May 1983, TRADOC sent the CAMO a letter in reference to skill
training relative to the Commercial Activities Program. A subject
letter advised that MOS training was not to be considered a Commercial
Activity. On 4 August 1983, Headquarters Department of the Army advised
Congress of its intent to study various functions at 136 Army locations
under the CA Program. USAAVNC's Directorate of Industrial Operations
(DI0) cost study was included in the announcement. The cost study began
3 October 1983 with a study of DIO's Transportation, Maintenance, and
Supply and Services Divisions. The cost study whether to convert to a
contract method of performance or remain as an in-house operation.

The CAMO submitted the Annual Inventory of Commercial Activities
(RCS-DDM(A)~-1540) on 6 October 1983. The inventory showed a total of 44
separate functions managed under the CA Program. Fifteen of these
functions were done totally in-house, while 20 were done in-house with
contract augmentation. The remaining nine were done by contract alone.
Annual operating cost of the in-house and contract augmentation
activities was $33,752,000. The cost of the full contract functions was
$63,318,000 plus $20,205,000 for supplies furnished to contractors, and
$3,230,000 in contract administrative costs.

On 20 October 1983, USAAVNC submitted justification to exempt the
Aviation Training Library from the requirement to conduct a cost study
under the CA Program. The justification was approved on 14 November
1983, and the exemption was for five years. This action allowed
continued operation with government employees. On 30 November 1983, the
TRADOC CAMO Management Office advised USAAVNC that its Directorate of
Engineering and Housing (DEH) was to be included by HQDA in a
supplemental announcement to the Congress of additional planned CA
studies. The announcement was scheduled for early CY 84. USAAVNC began
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preparation of the requisite CA Proposed Action Summary as the first
step in the study process.

In response to the Army Chief of Staff, letter, 27 January 1983,
the Cost Analysis Division developed resource requirements for
centralizing aviation proponency and establishing aviation as a branch.
Resource requirements were provided TRADOC and were included in the FY
85-89 Program Development Increment ngkage (PDIP) Summary Number 575X,
Aviation Proponency, 26 February 1983.

Problem Areas

None discernable at this time.

Summary

DRM planned and developed methods, systems, and actions to produce
cost estimates used in USAAVNC training.

FORCE DEVELOPMENT DIVISION

The Force Development Division exercised functional responsibility
for manpower, organization, force structure, and equipment. The
division also developed policy, plans, procedures, and directives
affecting the allocation, control and utilization of manpower and
equipment resources. Force Development Division developed and managed
the USAAVNC manpower program, and accomplished installation of the Table
of Army Allowances and Distribution System (TAADS) for the USAAVNC and
controlled the civilian hire program.

Mr. Howell L. Flowers was the Division Chief in 1983. Fourteen
civilians served under him in 1983.

Accomplishments

During FY 83, the USAAVNC implemented School Model 83, a directed
service school organizational structure. The primary purpose of this
reorganization was to elevate student instruction and doctrine
development to the number one and number two mission priorities,
respectively, within TRADOC. The US Army Aviation Center's revised
structure created eight new organizations, disestablished three existing
activities, and changed the role of five others. School Model 83 was
documgnted on Tables of Distribution and Allowances (TDA) TC WOU9AA
0384.

In August 1983, a conference was conducted at TRADOC to determine
applicable manpower resource realignments necessary to support the
decision to centralize aviation proponency and establish aviation as a
basic branch of the Army. As a result of the review, the following
manpower space transfers from Forts Benning, Knox, and Bliss were
approved for FY 84 and FY 85.

* See chapter on School Model 83 for additional collateral
information.
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OFF WO ENL CIV TOT

FY 84 53 10 15 42 120
(Proponency) (53) (10) (15) (42)  (120)
FY 85 37 2 40 42 121%%
(Proponency) (33)  (2) (10) (42)  (86)
(Basic/Adv Courses)  (4) (30) (1)  (35)

Above spaces were documented in TDA's TC WOU9AA and WDG 399, CCNUMs
0384 and 0185, respectively.

TRADOC directed action to realign GSF Military Police Companies
from MTOE structures to garrison TDAs be accomplished by 2 January 1983.
Accordingly, the l4lst MP Company (MTOE TC 19-500-H -7 UIC WCT2AA) was
inactivated by TRADOC Permanent Order 125-3, 29 Dec 82 as a separate
unit, and manpower and equipment assets were realigned to USAAVNC TDA TC
WOU9AAA 0383. Concurrent with this realignment, the following actions
were effected: The Military Police Activity was established as a
separate lettered staff office under command direction of the AC of
S/DIC. A separate lettered company was established under the lst
Aviation Brigade Commander for command control purposes. The l4lst MP
Company property Q?ok was consolidated with the USAAVNC property book
maintained by DIO.

In June 1983, Assistant Secretary of Defense, Manpower, Reserve
Affairs and Logistics, directed an Interservice Training Review
Organization (ITRO) restudy of the three Keesler AFB optiomns to evaluate
feasibility of consolidating all DOD Air Traffic Control (ATC) Training
(Navy, Marine and Army) with the Air Force. During the period of 22
August to 2 September 1983, manpower requirements were formulated to
support three options included in this initiative (Option 21-all
services at Keesler; Option 22-USA at Keesler; and Option 23-USN and
USMC at Keesler). Analysis of this effort showed tentative report of
savings to be in error. Because all services had to alter their
training requirements, consolidation at Keesler AFB, would generate an
increase in manpower needed to conduct training at one location.
Recommendation was made that the ATC consolidation study be terminated
and placed in a NOT PROBABLE category for possible future ITRO review.
During FY 82, higher headquarters announced plans to implement a
two-phased Civilian Substitution Program. In compliance with Phase I
objectives, the USAAVNC identified 25 Field Grade Officer positions for
positions for conversion to civilian positions during FY 83. Phase II
of the action, which was not restricted, and included military positions
of all categories and grades, identified 81 additional positions for
conversion. Sixty military positions were converted to civilian in FY
84 and 21 positions will be converted in FY 85. A significant reduction

*%  TRADOC only.
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in the gap between authorized and assigned military personnel will be
realized after both phases of the study have been implemented.

Problem Areas

None discernable.
Summar

Force Development Division was functionally responsible for
manpower, organization, force structure, and equipment. It also
developed policy, plans, procedures, and directives affecting manpower
and equipment.

The Interservice Training Review Organization was the result of a
DOD directive to study feasibility of consolidating Army, Marines, and
Navy air traffic control training with the Air Force at Keesler AFB. It
was found that such a move would generate increased manpower.
Recommendation was made that ATC study be terminated.

INTERNAL REVIEW DIVISION

Mr. Kenneth D. Barrett was the Chief of the Internal Review Divison
of DRM in 1983. He was assisted by Mr. Don W. Phillips, Senior Auditor,
and eight other staff auditors in 1983.

The Internal Review Division maintained staff supervision over the
installation Internal Review Program. It performed internal reviews of
appropriated fund activities and audits of nonappropriated fund
instrumentalities. DRM exercised staff supervisions visits by external
audit agencies and administered the USAAVNC Internal Control System
Program (ICSP). In 1983, the division received and investigated a
number of calls of substance received on the local LOSS Hotline. One of
the very important functions the Internal Review Division performed in
1983 was the preparation of semi-annual reports for higher headquarters
regarding implementation of audit recommendations and major audit/review
activities. In essence, DRM's Internal Review Division served as a
"watchdog" both for TRADOC and USAAVNC in 1983.

Accomplishments

In 1983, the Internal Review Division performed 23 internal reviews
of appropriated fund activities; 9 audits and 7 terminal audits of
nonappropriated fund instrumentalities; performed 11 follow-up
review/audits and took action on three calls received on the local LOSS
Hotline; monitored 22 external audit agency visits/contacts, and
performed 23 administrative projects which included implementation and
maintenance of the ICSP as required by AR 11-2., The ICSP Committee,
chaired by the Chief, was chartered, and project officers and review
teams were appointed and trained.

In 1983, the United States General Accounting Office (GAO)

performed reviews, surveys, and visits in order to evaluate the Army's
helicopter programs. The GAO did a Review of Influence of Army test and
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evaluation agencies in the acquisition process of aircraft and parts.
The review was performed from 22 to 24 February 1983. However, a report
of the review was not issued to Fort Rucker. The General Accounting
Office performed an evaluation of the Army's effort to equip its
helicopters with effective self-protection electronic warfare systems.
This evaluation was done over two time periods: from 1 to 2 March 1983,
and 6 to 8 June 1983. Once again, Fort Rucker did not receive a report
on the evaluation from the GAO., A review of readiness of Army
helicopters was undertaken twice in 1983. The first time was from 28
February 1983 to 4 March 1983. The second review took place from the
first of March 1983 through the twelfth of March 1983. As with the
previous GAO endeavors, Fort Rucker received no report from GAO. As an
analytical aside, GAO might not have thought its findings significant
enough to warrant Fort Rucker being apprised as to the results of its
reviews.

The United States Army Audit Agency (USAAA) audited the Army's Air
Traffic Control program through USAAVNC in 1983. The USAAA actually
begain its audits of the ATC program on 13 October 1981 and issued its
final report to USAAVNC on 8 June 1983. The USAAA final report
contained six findings and 16 recommendations. Some of the suggestions
dealt with the consolidation of ATC MOS' for the Air Traffic Control
element. The USAAVNC responded to the above findings and
recommendations on 2 August 1983 and 8 November 1983, by opting for a
new separate career manggement field 93H, 93J, and 71P Military
Occupational Specialities.

The USAAA audited individual training in Army Aviation Reserve
components in late 1983. However, it was not until 25 February 1983
that the Commanding General, Major General McNair received a final
report from the USAAA. USAAVNC was given kudos for the Reserve
components preparedness.

DRM assisted the USAAA in its audit of the Fort Rucker Stock Fund
Management which began 3 May 1982 and completed 10 May 1983. The United
States Army Audit Agency passed favorably on the Stock Fund Management,
though making recommendations that DRM audit the Stock Fund Management
more often and not wait for a USAAA audit. There was an audit of
Soldier Oriented Research and Development at Fort Rucker. This audit
was rather short, begining on 24 January 1983 and was completed on 17
March 1983. The USAAA noted no irregularities and USAAVNC did not have
to make a definitive response. The Department of Defense Inspector
General reviewed graduate level education programs for 15-18 January
1983. Evidently the Inspector Gemeral gave high marks to the graduate
programs at Fort Rucker. The IG also reviewed the Contract Maintenance
Program of the TH-55 Helicopter on 17 February 1983. The Inspector
General did not issue a report to Fort Rucker in 1983, so nothing
discernable as far as any findings or opinions were noted. From the
25th to the 29th of April 1983, the DOD Inspector General did an audit
of the requirements for the Operational Support Airlift Aircraft and
Flying ?ours programs, but once again, no report was issued to Fort
Rucker.
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Problem Areas

It appeared in 1983 that USAAVNC underwent a large number of
reviews, surveys and visits but with a corresponding shortage of
responses or reports from government agencies concerning the outcome of
their findings. This was because the majority of external audit agency
visits were to evaluate issues/concerns that must be addressed at the
higher headquarters level.

Summa

The Internal Review Division exercised staff supervision of the
installation Internal Review Program. It performed internal reviews of
appropriated fund, nonapproprated fund instrumentalities. DRM worked
hard to utilize its support of government audit agencies in 1983. It
was involved in close to one hundred audits in 1983.

MANAGEMENT ANALYSIS DIVISION

The Management Analysis Division performed a myriad of functions
for USAAVNC. Some of its functions included management analysis surveys
and studies of USAAVNC organizations and systems along with methods and
standards/work measurements. The Division also administered the
implementation of DOD, TRADOC, and DA productivity improvement programs
in 1983. DRM's Management Analysis Division also coordinated the
command review and analysis presentation and published the monthly
Command Performance Summaries. It also administered the Managment of
Information Control System for TRADOC units. One important function was
the compilation of actual and projected installation economic impact
data. Other important functions were the administering of the Command
Committee Management Program, and the coordination of analytical support
services.

Mr. Harry G. Howell was Chief of the Management Analysis Division
and supervised a civilian work force of nine civilians as of 31 December
1983.

Accomplishments

In 1983, DRM performed seven major management analysis studies and
surveys during the January to September 1983 time period. They included
inprocessing and outprocessing of student personnel; the feasibility
between commercial accounts and travel sections; and organizational and
functional analysis of selected elements in the Directorate of Training
and Doctrine. The others were the physical layout survey of Army
Community Services; consolidating of Automatic Data Processing Equipment
(ADPE) maintenance contracts; organizational placement of programming,
and fund control for Aircraft Maintenance and Refueling and Maintenance
Divisions, Directorate of Industrial Operations, (DIO). In October
1983, DRM began an extensive commercial activities management study of

* For additional information on the ATC career management field
controversy, see the chapter on Aviation Proponency.
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DIO. DRM devoted all its available management analysis to this study
during the last quarter of 1983.

The Management Analysis Division administered the Productivity
Capital Investment Programs in 1983. These programs included the Quick
Return on Investment Program (QRIP). DRM funded and implemented two
QRIP projects during FY 83. The first project involved a lease to
purchase conversion of word processing equipment for the lst Aviation
Brigade at a cost of $3,335. The second QRIP project was for the Staff
Judge Advocate and was funded for $16,245, The Directorate of
Engineering and Housing (DEH) was the recipient of a third QRIP project;
this was for a brush chipper and was funded and approved by TRADOC at
the cost of $11,500. DRM had two late QRIP Projects; mechanized travel
system ($56,803) and an automated check writing system ($53,688) for the
Finance and Accounting Division, which were waiting review and approval
by TRADOC at the end of 1983.

Review and analysis were done on a quarterly basis in 1983 by DRM.
Part of the review and analysis, Management Analyis Division published
twelve monthly and four quarterly Command Performance Summaries. DRM
briefed the Commanding General, USAAVNC, on the summaries on 8 February,
29 April, 26 July, and 31 October 1983. The Commanding General
requested a revision of the installation's review and analysis
procedures in December 1983. Three major objectives emanated from this
revision. They were the right performance areas measured and tracked;
easier to read and analysis "deviation from standard" charts, and the
reduction of the workload associated with data maintenance and chart
preparation. However, the year ended with the objectives not being
fully met.

The Management Analysis Division became involved in Project SPIRIT
(Systematic Productivity Improvement Review in TRADOC) in 1983. This
was a savings goal for USAAVNC that was to amount to $2,581,456.
However, DRM far exceeded the goal. The total savings for FY 83 was
$5,533,706 or 214 percent of the FY 83 goal. TRADOC validated and
credited Fort Rucker for $3,886,000 (151 percent of the FY 83 goal) in
weighted savings for the monetary performance award competition. Though
DRM had accomplished a creditable savings percentage, it was pot
sufficient to be given one of the three TRADOC FY 83 monetary awards.

Problem Areas

Fort Rucker's participation in the Productivity Capital Investment
Programs in 1983 was deemed less than optimal when compared to the
funding received by some other TRADOC installations. Less than optimal
participation resulted in lost opportunities to obtain funding for
capital investments in equipment and facilities. Fort Rucker's
relatively 1low participation was attributed to reluctance by
installation activities to make a commitment to achieve savings and to
prepare the mnecessary project documentation. The availability of
substantial funding from other sources also may have been a contributing
factor.
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Another problem area was the loss of three experienced journeyman
management analysts and otherwise high staffing turbulence in CY 83.
These staffing changes and problems placed Management Analysis Division
in a less than optimal position to conduct the critical commercial
activities managment <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>