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PREFACE

In accordance with a War Department directive issued at the request of Major General R. M.
Danford, the Chief of Field Artillery, 15 officers, 21 enlisted men of the field artillery, and
nine civilian instructor pilots, all holders of civilian pilot licenses, were ordered on
15 January 1942 to report for temporary duty to the Field Artillery School at Fort Sill, Okla-
homa, to test the concept of making light aircraft organic to the field artillery.

The test, conducted under direction of Lieutenant Colonel William W. Ford, proved successful
and on 6 June 1942, the War Department approved organic aviation for the field artillery. By
1 August of that year, the Department of Air Training was organized at Fort Si1l with Colonel
Ford as director.

From 1945-50, the Department of Air Training added refinements to the training program. The
wide-spread use of aircraft in combat resulted in students from all arms and services entering
into Army aviation and increased the volume of training and administration at the Department of
Air Training, which led to the establishment of the US Army Aviation School at Fort Sill.

The school was established effective 1 January 1953, as a Class I activity under the Command-
ing General, Fourth US Army. The official birthdate was changed in 1960 to the 6th of June to
coincide with the birthday of Army Aviation.

Army Aviation celebrated its Fortieth Anniversary, along with the Fortieth Birthday of Fort
Rucker, under its present Commander, Major General Carl H. McNair, Jr. Highpoints of the
celebration were--the site dedication of the Army Aviation Museum; review of vintage aircraft;
and tactical demonstration of air mobility. Joining Major General McNair in the festivities were
past post commanders; former 1iaison pilots; officials of national, state, and local governments;
members of past divisions that trained at Camp Rucker during World War II, members of Wiregrass
Chapter of the Tuskegee Airmen; and other dignitaries.

Festivities were open to the public, and a driving tour of Fort Rucker, with historical sites
being identified by marker was prepared jointly by the United States Army Aviation Museum and the
Fort Rucker Historical Society.

This annual historical supplement is a resume of events at the US Army Aviation Center and
Fort Rucker for calendar year 1982. It provides an accurate and objective account of the
activities of this headquarters during this period.

Information contained in this supplement was based upon reports submitted by various direc-
torates and activities of this installation. A1l material is presented in an objective and
impersonal manner. Details, where possible, have been omitted for the sake of brevity.

Agencies or individuals, public or private, may reproduce, quote or otherwise use any portion
of the contents contained herein provided use is judged to be in the best interest of the United
States Army. Assistance will be given all official and unofficial inquiries of additional infor-
mation about Fort Rucker, the US Army Aviation Center, or tenant activities provided information
is unclassified and its subsequent use is provided for in AR 360-5.

The US Army Aviation Center and Fort Rucker Annual Historical Supplement for 1982 was
prepared in compliance with TRADOC Supplement 1 to AR 870-5.
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MISSION
US ARMY AVIATION CENTER
AND FORT RUCKER

Commands, operates, and administers the use of the resources of Fort Rucker, Alabama,' to accom-
plish all assigned missions. Conducts the training and instruction for United States and allied
officers, warrant officers, warrant officer candidates, enlisted personnel, and designated civil-
ian personnel in the various phases of Army aviation. Accomplishes all actions for which the
Center is proponent relating to combat and training developments, training devices, training 1it-
erature, occupational specialties and career management fields, and US Army aviation flight
standardization. Provides support to assigned, attached, or tenant activities to include on-post
and off-post units or activities in the assigned geographic areas unless such support is specif-
ically assigned to another command.

(Extracted from USAAVNC Regulation 10-1)
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Major General Carl H. McNair, Jr., Commanding General of the United States Army Aviation
Center/Fort Rucker, 1982.



Brigadier General Charles E. Teeter, assigned as Deputy Commanding General, United States
Army Aviation Center/Fort Rucker, on 13 September 1982.
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Colonel James H. Kitterman, assigned as Chief of Staff, United States Army Aviation Center/
Fort Rucker, on 10 July 1982.
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Colonel Davis Clark, Assistant Chief of Staff/Deputy Installation Commander, United States
Army Aviation Center/Fort Rucker, assigned on 19 July 1982.
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Command Sergeant Major D. L. Spears, Command Sergeant Major, United States Army Aviation
Center/Fort Rucker, 1982.
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DIRECTORATE OF TRAINING AND DOCTRINE

MISSION:

Serves as Command Aviation Officer and principal advisor to the Commanding General/Commandant and
Deputy Commanding General/Assistant Commandant on the conduct and administration of resident
instruction for which the United States Army Aviation Center (USAAVNC) is proponent. Provides
synthetic flight training system (SFTS) software training support for all SFTS devices assigned
worldwide. Has responsibility for management of aviation doctrinal literature. Directs the
efforts of USAAVNC resident training departments. Shares with Directorate of Training Develop-
ments (DTD) the responsibility for developing training materials. Provides Subject Matter
Experts (SME) to Directorate of Combat Developments (DCD) and DTD as required. Serves as program
manager for the flight training and general skill training accounts and appropriate portions of
the Army service school support to unit's account. Provides staff supervision of Detachment 9,
5th Weather Squadron (United States Air Force) and the Aviation Training Library. Supervises
operation of training/maneuver areas, ground and aerial firing ranges, flight records, instrument
and aviator qualification management, airspace coordination, and management of flight training
facilities. Serves as program director for Skill Qualification Test (SQT) training and testing.

ORGANIZATION:

The Directorate of Training and Doctrine (DOTD) is composed of the headquarters and the
following:

Resource Management Office (RMO)
Aviation Training Library (ATL)
Training Management Division (TMD)
Training Support Division (TSD)
Department of Academic Training (DOAT)
Department of Flight Training (DOFT)

KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES
COL Joseph F. Rutkowski Director Entire Year

LTC Larry E. Stuart Executive Officer Entire Year

CPT Don M. Franks C, RMO Dep - 8 Mar 82

CPT Robert L. Boylston C, RMO 30 Apr 82 - 3 Aug 82
MAJ(P) Richard G. Dickson C, RMO 12 Jul 82 - Present
SGM John P. Traylor SGM, DOTD Entire Year

Division and department key personnel are Tisted with their respective sections in this
supplement.

DOTD staff authorized strength at the end of 1982 is: Officers, 22; Warrant Officers, 13;
Enlisted, 59; Civilians, 44; Total, 138.

ACCOMPLISHMENTS:

DOTD accomplishments are covered in the division/department input.

TRAINING MANAGEMENT DIVISION
MISSION:

Coordinates with the Directorate of Training Developments (DTD) on implementation of resident
programs of instruction (POIs) and plans for implementing changes and future courses. Serves as

11



proponent for USAAVNC Pamphlet 95-15 and USAAVNC Supplement 1 to Army Regulations (ARs) 95-1,
115-2, 350-5, and 350-19.

ORGANIZATION:

The Training Management Division (TMD) is composed of four branches: Plans Branch, Airfield/
Airspace (AF/AS) Branch, Programs/AVMIS Branch, and Training Standards Branch.

KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES
MAJ(P) Marvin H. Baker Chief, TMD Entire Year
PLANS BRANCH
MISSION:

Plans, coordinates, and monitors Reserve Component (RC) aviation training, foreign military
training programs, and other special training programs. Develops plans, prepares studies, and
recommends policies to support resident training and other nontraining actions. Formulates the
Long Range Aviation Training Support (LORATS) plan. Prepares staff actions (as directed) for the
command group. Reviews training literature, instructional material, documents, and studies.
Provides aviation training data to United States Army Training and Doctrine Command (TRADOC) and
United States Army Forces Command (FORSCOM) as requested. Maintains files of current POIs.
Processes requests for special actions and performs liaison with instructional departments on
matter$ pertaining to new equipment, training, and proposed resident POIs. Presents the Aviation
Center Briefing and other special briefings to VIPs and interested personnel. Integrates and
coordinates aviation doctrine for the Army. Manages the Aviation Center's doctrinal literature
program (DLP), performs the integration function of the Aviation Center, and maintains close,
continuous coordination with all mission proponents and user schools/centers to exchange and
refine information on all aviation doctrine.

ORGANIZATION:

Operates under the direction of Training Management Division.

KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES

CPT John R. Orkwis Chief, Plans Branch 15 Dec 82 - Present

CPT Lawrence J. Buehler Chief, Plans Branch Dep - 13 Dec 82

CPT Donald H. Christie, Jr. Doctrinal Lit Writer 3 May 82 - Present

CPT Paul F. Hinote Doctrinal Lit Writer Dep - 8 May 82
ACCOMPLISHMENTS:

Primary Training - The first ROTC cadets (49 males and 4 females) from all regions of the United
States attended Cadet Military Specialty Training and received familiarization training in the
TH-55 Osage.

Initial Entry Rotary Wing (IERW) - The instrument flight training phase was changed to 4 weeks
simulator followed by 4 weeks on the flight 1ine, as opposed to rotating 2 weeks simulator and
2 weeks flight line.

Eighth EURO/NATO Symposium - DOTD participated in the Eighth EURO/NATO Basic Helicopter Pilot
Training Symposium, 27-30 Sep 82, in Landsberg, Germany. The purpose of the Symposium was to
improve and expand existing training programs between the United States, Denmark, Germany, The
Netherlands, and Norway.

Mobilization - DOTD chaired the Aviation Mobilization Expansion Planning Group (AMEPG) during
MOBEX 83.

Physical Training - The Army Physical Fitness Program was implemented at the Aviation Center for
all courses of instruction. POIs were revised to reflect physical training time. Diagnostic
physical fitness testing and Army Physical Readiness Test were incorporated into most courses.



Academic instruction in physical training and health are to be incorporated as a part of the
total program.

AH-64 - Instructor Key Personnel Training Plan was approved at USAAVNC. Implementation of this
plan and identification of the required resources and facilities to accomplish the training
became the primary objective during the first quarter of FY 83.

CH-47D - Training for key personnel to support the CH-47D program began in August 1982. Academic
instructors, maintenance personnel, and instructor pilots received the training required to
initiate the CH-47D course in FY 83. In December, USAAVNC received the first CH-47D aircraft. A
second aircraft is programmed to arrive in February 1983. A proposal to divert this second
aircraft from USAAVNC to Fort Eustis was disapproved by TRADOC.

Resources to Support Force Modernization - New training programs to support the AH-64, UH-60,
CH-47D, and OH-58D Army Helicopter Improvement Program (AHIP) required the identification of
resources and facilities needed in the FY 84 to FY 89 time frame. Increases in these systems,
courses, and projected student input increased the need for stagefield and classroom expansion.

A resource package was submitted to Directorate of Resource Management identifying and justifying
these facilities.

Impending the purchase of attack helicopters, representatives of the Pakistan Army visited the
aviation training facilities to identify courses of instruction and training that would be avail-
able to support their purchase. The Pakistan training program reflects the increased importance
of the Aviation Center as a worldwide helicopter training center for foreign military students.
Doctrinal Literature -

a. Researched, wrote, and coordinated chapter 2 of the Army Aviation Development Plan
(AADP) and the Doctrine Managers' Standing Operating Procedures (SOP).

b. Provided input to the Writing, Editing, and Graphics Workshop, the doctrinal literature
coverage of 1light discipline, and the Army Aviation Mission Area Analysis (AAMA) Systems
packaging.

c. Reviewed 42 field manuals, 2 training tests, 10 training circulars, and 11 other various
publications.

AIRFIELD/AIRSPACE BRANCH

MISSION:

Advises DOTD on matters pertaining to operations, maintenance, and safety of basefields, stage-
fields, and selected civil facilities. Provides staff planning for aircraft tactical landing
areas, aircraft navigation, and communication facilities, air traffic control, and aviation
safety matters.

ORGANIZATION:

Operates under the direction of Training Management Division.

KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES
CPT Michael S. Snyder Chief, AF/AS Branch 11 Aug 82 - Present
CPT K. George Price Chief, AF/AS Branch Dep - 11 Aug 82
CW3 Robert E. Houser Safety Officer 27 Dec 82 - Present
CW3 E. Euel Henry Safety Officer Dep - 27 Dec 82
Mr. Forrest E. Faulkner Air Traffic/Airspace Entire Year

Officer



ACCOMPLISHMENTS:

Effected final coordination for the implementation of USAAVNC flight training increases for FY 83
Program Objective Memorandum (POM). Developed MCA air facility requirements for the Moderniza-
tion Resource Information System (MRIS) and Foreign Military Sales (FMS) flight training
programs.

Coordinated actions to resolve the shortage of Instrument Landing Systems (ILS), marker beacon/

glideslope equipped aircraft at USAAVNC, and to reduce the probability of accidents resulting
from the loss of tail rotor effectiveness in the OH-58.

Coordinated the 1982 Assistant Commandant/Deputy Commander's (AC/DC) visit to the US Army in
Europe (USAREUR).

Developed USAAVNC position regarding the continued training, in various courses, of 180° auto-
rotation with turn.

Established a computerized safety awards program and presented the first group of awards.

Wrote a Training, Airspace, and Noise Briefing and presented it numerous times to civilian
groups.

Extracted 4 years' worth of data from the files in support of the US vs. B. J. Clark trial con-
cerning the 23 Aug 82 shooting of a USAAVNC UH-1.

Established two new training areas of operations (A. 0. APACHE and A. 0. EAGLE).

Implemented an Aviation Life Support Equipment (ALSE) program in support of more than 1,800
aviators.

Planned FY 83 "L" account for DOTD.
Coordinated action to provide out-of-sequence issue of night vision goggles (NVG) to support
training; developed, tested, and implemented the use of an NVG counterbalance system at USAAVNC;
and coordinated the development and tested the modified NVG faceplate (cut-a-way).
Developed and coordinated plans to repair or improve stagefields and basefields including Cairns
Army Airfield (AAF); Hanchey Army Heliport (AHP), Lowe AHP, Guthrie AHP, Knox AHP; and
Tabernacle, Shell, Hooper, and Longstreet stagefields, and Landing Zone Wolfpit.
Coordinated the use of USAAVNC training airspace by the US Air Force for training and testing.

PROGRAM AVIATION MANAGEMENT INFORMATION

SYSTEM BRANCH

MISSION:
Determines, coordinates, and disseminates (to all agencies - local and higher headquarters)
detailed training schedules, aircraft requirements, student loads, and flight hour programs to
support the Aviation Center flight and non-flight training programs.
ORGANIZATION:

Operates under the direction of Training Management Division.

KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES

Mr. William C. Carn, Jr. Chief, Prog/AVMIS Branch 22 Mar 82 - Present

CPT Myron E. Pangman Acting Chief, Prog/AVMIS 1 Jan 82 - 21 Mar 82
Branch



ACCOMPLISHMENTS:

Continued intensive management of IERW student program resulting in the Aviation Center graduat-
ing two over the required HQDA production level for 1982.

Established a more positive management program for graduate flight course shortfalls resulting in
a reduction to 5.4%, compared to 6.3% in FY 81.

Prepared resource packages for the CH-47D, AH-64, and multi-track IERW for future implementation.
Established security control for the Army Training Resource and Requirement System (ATRRS).

Adjusted flight hour program (Center Mission) to provide training for two Army Research Institute
(ARI) special projects and stay within new flight hour constraints placed on USAAVNC by HQDA.

Continued Aviation Management Information System (AVMIS) user education program to improve AVMIS
ADP products.

The actual hours flown in the mission flying hour program were 397,320 - USAAVNS and 16,391 -
USAAVNC for a total of 414,711.

TRAINING STANDARDS BRANCH

MISSION:

Implements guidance and regulations pertaining to skill qualification tests (SQTs). Acts as
1iaison between Fort Rucker and the SQT Management Directorate at Fort Eustis, Virginia. Pro-
vides staff responsibility and supervision for administration of SQTs at Fort Rucker and active
duty personnel within a five-state area. Administers SQT to students upon request. Establishes
test dates based on Department of the Army directives; identifies military occupational special-
ties and skill level to be tested; distributes test notices to soldiers through assigned units;
schedules personnel for SQT; identifies personnel who fail to report for testing to their com-
manders; forwards test materials for scoring and distributes results to the soldier, unit, and
the Military Personnel Office. Conducts assistance visits and briefings for units (as
requested).

ORGANIZATION:

Functions as a branch under Training Management Division with operational control to the DOTD
Sergeant Major.

KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES

MSG Clarence M. Martin ; Acting Test Control Officer 1 Oct 82 - Present

ILT Terence F. Miller Test Control Officer Dep - 29 Sep 82
ACCOMPLISHMENTS:

Administered the Skill Qualification Test (SQT) in over 200 MOSCs representing a soldier popula-
tion of over 4,000 at Fort Rucker. The three component SQTs were phased out and replaced by a
single component SQT, written only.

TRAINING SUPPORT DIVISION

MISSION: :

Supervises the overall coordination of training activities for the directorate. Determines the
requirements for scheduling and monitoring the utilization of training resources such as class-
rooms, ranges, equipment, ammunition, aircraft, transportation, and troop support required in
support of programs of instruction (POIs). Prepares and distributes training/training support
schedules for each POI. Develops and maintains master schedules and related control documents
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for each resident course. Compiles statistical data pertaining to programmed and actual student
input and in-training load. Schedules class start and close dates for each resident course to
include adjustments as required by POI revisions, student shortfall or overfill, and self-paced
training. Processes unprogrammed training requirements in coordination with other activities of
the directorate, to include the use of Mobile Training Teams (MTT) and New Equipment Training
Teams (NETT) for Reserve Component or Active Army support. Processes requirements for resident
training or student support involving external agencies/activities, such as guest instructors/
speakers and off-site training facilities. Develops training capacity data. Identifies require-
ments for, collects, analyzes, and acts on feedback data in assigned area of responsibility.

ORGANIZATION:

The Training Support Division (TSD) is composed of four branches: Scheduling Branch, Aircraft
Management Branch, Range Branch, and Instrument and Aviator Qualification (IAQ) Branch.

KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES
MAJ Lloyd D. Gary, Jr. Chief, TSD 23 Mar 82 - Present

MAJ Ronald E. Deaver Chief, TSD Dep - 23 Mar 82

SFC Thomas E. Campbell NCOIC, TSD Entire Year

SCHEDULING BRANCH

MISSION:

Directs and coordinates the preparation and distribution of training schedules for each resident
class at USAAVNC; coordinates and schedules training facilities, transportation, troop and equip-
ment support; and coordinates the Directorate of Training and Doctrine's portion of itineraries
for VIP visitors to Fort Rucker.

ORGANIZATION:

Operates under the direction of Training Support Division.

KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES

MAJ Lloyd D. Gary, Jr. Chief, Scheduling Branch 23 Mar 82 - Present

MAJ Ronald E. Deaver Chief, Scheduling Branch Dep - 23 Mar 82

SSG Richard C. Lewis, Jr. NCOIC, Scheduling Branch Entire Year
ACCOMPLISHMENTS:

Implemented plans of Triple Launch to accommodate projected increase in student population; this
included the revision of the instrument phase of training.

Scheduled transportation, classrooms, stagefields, and stagefield support for approximately 9,200
flight and non-flight students during the year.

Coordinated the use of over 600,000 gallons of fuel from Jaxon Fuel and 108th QM per week.

Distributed approximately 24,000 training schedules for over 40 in-resident courses and support-
ing activities each week.

Coordinated USAAVNC Tactical Training Exercise (TTE), drawing more than 2,500 spectators on
18 Aug 82.

Coordinated the scheduling of over 128,000 flight simulator hours for USAAVNC.

Supported over 350 training exercises for Reserve and National Guard components at the Fort
Rucker complex.



AIRCRAFT MANAGEMENT BRANCH

MISSION:

Manages USAAVNC aircraft fleet employment of over 540 aircraft. Maintains an operations center
which provides response to all aspects of flight training and aircraft control for the DOTD and
the command group. Implements command-established policies and procedures affecting aircraft
requirements. Prepares input for proper utilization and student flight hour reports and analyzes
output for proper utilization of aviation assets. Coordinates USAAVNC fleet employment with all
activities and agencies at Fort Rucker. Acts as liaison between aircraft users and Aircraft
Logistics Management Division (ALMD), DIO, and the maintenance contractor. Acts as the central
point of coordination at USAAVNC for aviation search and rescue missions. Provides aircraft
control for the many USAAVNC contingency plans.

ORGANIZATION:

Operates under the direction of Training Support Division.

KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES
CPT William C. Barker Chief, Aircraft Manage- 1 Oct 82 - Present
ment Branch
CPT Billy J. Stanford Chief, Aircraft Manage- Dep - 1 Oct 82
ment Branch
SSG George W. Evans NCOIC, Aircraft Manage- Entire Year

ment Branch

ACCOMPLISHMENTS:

Scheduled in excess of 292,000 training flights which accumulated over 414,711 flight hours.

Coordinated aircraft support for over 120 special missions for the Public Affairs Office, Army
Recruiting Command, and Joint Services requests.

Revised stacking/mooring plan for USAAVNC Hurricane Alert and Evacuation Plan to include the
Safety Center's C-12 aircraft.

RANGE BRANCH

MISSION:

Maintains and coordinates the use of the Fort Rucker Range Complex, which consists of 4 aerial
gunnery ranges, 42 training areas, and numerous other ranges and firing points. Provides rearm-
ing of all student training aerial gunnery aircraft and training of personnel to operate the TOW
target simulator for the Gunnery Accuracy Control (GACP) system. Provides support for all Active
Army units and Reserve Component units for issue of munitions and use of any range.

ORGANIZATION:

Operates under the direction of Training Subport Division.

KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES
CPT Allan J. Tusberg Chief, Range Branch Entire Year
1LT Kevin P. Driscoll 0IC, Range Control Entire Year
SFC William P. Cross NCOIC, Range Branch Entire Year
SFC Larry D. Hatfield NCOIC, Armament Teams Entire Year

and Range Control



ACCOMPL ISHMENTS:

Reopened Blacksmill Range as a rearm point for student aerial gunnery aircraft to conduct their
firing at Matteson Range. AH-1 and UH-1M aircraft, armed by Range Branch personnel, fired ap-
proximately 85,700 rounds of 7.62MM ammunition, 318,570 rounds of 20MM ammunition, 4,440 rounds
of 40MM ammunition, and 22,240 2.75-inch rockets.

Armed the AH-1 aircraft and prepared Matteson Range for the Tactical Training Exercise (TTE) in
August.

Provided ARTEP support to the 46th Engineer Battalion to enhance the Range Complex, upgrade of
Blacksmill Range Road, the 500/1000-inch Range, and the Zero Range.

INSTRUMENT AND AVIATOR QUALIFICATION BRANCH

MISSION:

Manages the Aircrew Training Manual (ATM) Program at Fort Rucker, which includes initial inpro-
cessing of all aviators newly assigned to Fort Rucker. Responsible for administering the Army
Aviation Annual Written Examination for all aviators assigned to the USAAVNC and for maintaining
flight time records on them to insure completion of flight minimums. Coordinates and furnishes
aircrews for USAAVNC support missions, conducts refresher training for operational aviators not
participating in flight 1ine instruction and conducts fixed wing transition training. Assumes
general supervisory responsibility for the Fort Rucker F1ight Records Section.

ORGANIZATION:

Operates under the direction of Training Support Division.

KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES
CPT Horace C. Green Chief, IAQ Entire Year
Mrs. Martha J. Welcher Supervisory Coding Clerk, Entire Year

Flight Records Section
ACCOMPLISHMENTS:

Flew 78 command missions in both rotary wing and fixed wing aircraft.

Provided instruction and flight training for approximately 103 staff aviators occupying opera-
tional flying positions in other directorates.

Performed standardization evaluations in support of ATM Army Aviator Proficiency and Readiness
Test (AAPART) requirements as follows: 221 pilot/IP evaluations, 66 instrument evaluations.
Supported ATM semiannual emergency tasks training for 50 staff aviators.

Logged 2,818 f1ight/SFTS hours.

Inprocessed 406 newly assigned aviators and administered 1,338 annual written examinations.

Maintained approximately 3,200 records monthly, inprocessed approximately 406 permanent party
records, and processed approximately 1,750 transition student records.

ARMY AVIATION TRAINING LIBRARY

MISSION:

Provides military and technical aviation information and reference service to the staff, faculty,
and students of the Aviation Center for the development of USAAVNC instruction and the educa-
tional and professional development of Army aviation personnel. Serves as a reference facility
for information on Army aviation and the evolution of American military aviation. Assists
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Class II activities without research library facilities or collections sufficient in depth for
thorough research. Provides supplementary assistance to the graduate programs of the University
of Southern California, Troy State University, and other programs of Embry Riddle Aeronautical
University.

ORGANIZATION:

Operates under the staff supervision of the Director of Training and Doctrine.

KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES
Ms. M. L. Durkin Chief Librarian Entire Year
ACCOMPLISHMENTS:

The Aviation Training Library expanded reference and research services to Post personnel through
use of the DOD Defense Technical Information Center (DTIC) data bases and the Lockheed Dialog
data bases. Training of library personnel was increased to enable the librarians to function
effectively with the automated procurement, cataloging, and information retrieval services
inaugurated by the TRADOC Library System.

SHORTCOMINGS:
The centralization of a library technical processing unit for the Center and Training Libraries

was not achieved in 1982, The reason for the delay was staffing shortage in the Training
Library.
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DEPARTMENT OF ACADEMIC TRAINING

MISSION:

Conducts academic training (less medical) for the Army Aviation Center (USAAVNC) to support
flight maintenance, flight operations, air traffic controller, Noncommissioned Officer Education
System, and warrant officer professional development programs of instruction. Operates synthetic
flight training systems and conducts procedural training. Provides synthetic flight training
systems (SFTS) software training support for all SFTS devices worldwide. Provides core, supple-
mental, and remedial instruction through operations of a learning center. Provides administra-
tive and logistical support of assigned elements. Provides classroom support for all standard
existing instructional purposes during duty hours.

Operations Division plans, coordinates, and schedules academic instruction conducted by DOAT;
coordinates mobile training teams and instructional support; assists in curriculum development.
Conducts liaison with the Directorates of Training Development, Evaluation/Standardization, and
Combat Developments regarding development of training programs and policies. Prepares statisti-
cal data and staff studies, and attends conferences relative to mission support. Exercises
direct supervision of subordinate elements of the division. Training Literature Management
Branch procures, stores, and issues training materials to Active Army Units, USAR Schools, USAR,
ROTC, and ARNG units.

Air Traffic Control Division conducts advanced individual training (AIT) and NCOES training for
MOSs 71P, 93H, and 93J, in addition to Officer/Warrant Officer ATC and Euro/NATO phraseology
instruction.

Career Training Division provides an advanced and senior educational program to further the pro-
fessional development of selected warrant officers and conducts common subjects instruction for
the advanced NCOES courses for enlisted aviation refresher training and graduate programs of
instruction.

Maintenance Training Division conducts advanced individual training for MOSs 67N and 67V, and
provides maintenance training for aviator qualification and graduate programs of instruction.

Flight Simulator Division operates the UH-1 flight simulators (FS) in support of students and the
surrounding area; conducts cockpit procedural training for initial entry rotary wing students,
UH-1FS instructor pilot training, and UH-1FS operator courses. Provides SFTS software training
support to all SFTS devices located worldwide. Provides CH-47FS training.

USAF Operating Location AK, 4525th Combat Applications Squadron, Tactical Air Command, conducts
resident instruction for the USAAVNC on USAF subjects and the USAF aspects of joint operations;
serves as the USAF advisor to the USAAVNC, and performs liaison between appropriate elements of
the USAF and the USAAVNC.

ORGANIZATION:

The Department of Academic Training is composed of Headquarters, Administrative Branch, Supply
Branch, Operations Division, and four training divisions.

Air Traffic Control Division
Career Training Division
Flight Simulator Division
Maintenance Training Division

The United States Air Force Operating Location AK 4525th Combat Applications Squadron, Tactical
Air Command, is attached to the Department of Academic Training for administrative control.
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KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES

COL W. K. Kuykendall Director Entire Year

LTC E. A. Williams Deputy Director Entire Year

MAJ C. W. Goodson C, Ops Division Entire Year
MAJ(P) R. C. Hassinger C, MT Division Departed 2 Jun 82
LTC W. J. Bowen C, MT Division Arrived 12 Oct 82
LTC C. R. Bierbaum C, FSI Division Entire Year

LTC V. S. Conner C, CT Division Entire Year

LTC R. H. Krulen C, ATC Division Entire Year

W0l T. G. Beattie Supply Officer Departed 18 Jun 82
CW4 E. E. Earl Supply Officer Arrived 18 Jun 82
Mrs. B. T. Hatfield Admin Officer Entire Year

ACCOMPLISHMENTS:

The department provided academic training in support of 40 programs of instruction (POI) during
the year and provided support to Reserve/National Guard units and additional elements of the 1lst
_and 5th Armies during the year. Provided support to Mobile Training Teams (MTT) and New Equip-
ment Training Teams (NETT), on request.

During 1982, Supply Branch maintained primary hand receipts for all DOAT property from TDA Prop-
erty Branch, Training and Audiovisual Support Division, and DEH. This property encompassed some
1,300 1ine items, 11,000 individual items, 7,000 of which are serial numbered, and 41 buildings.
Estimated value of this property exceeds 150 million dollars. The Command Supply Discipline
Program for DOAT resulted in a total savings of 1.5 million dollars. In June 1983, WOl T.
Beattie, Chief of Supply Branch, was succeeded by CW4 E. Earl.

Admin Branch developed the FY 83 Command Operating Budget for the department. Monies required,
not to include civilian pay, amounted to over $711,200. The major manpower requirement projects
were MOBEX 83 - Update of Mobilization Requirements and TDA; FY 84 TRADOC Review of Manpower
(TRM); MRIS - Management Resource Information Submission; Forecast of Foreign Military Training;
TRADOC Staffing Standards Study; Pricing of Tuition for Training of Foreign Students and Update
of FY 83 TDA and Initial FY 84 TDA. Over 150 OERs were processed with no late submissions. No
deficiencies were noted in the Admin Branch during the Annual IG Inspection. Administrative
support was provided to 500+ officer, enlisted, and civilian personnel.

OPERATIONS DIVISION
MISSION:

Schedules instruction and insures that department POIs are properly supported. Maintains sched-
uling data cards for each subject taught by the department. Exercises staff supervision over the
department's development and validation of instructional material. Reviews instructional mate-
rial. Coordinates the development of exam and test outlines. Prepares statistical data and
staff studies and attends conferences relative to mission support. Exercises direct supervision
of subordinate elements of the division. Responds to queries, requests and requisitions from
service schools, USAR schools, Reserve Component units, ROTC units, Active Army units, and
individuals pertaining to aviation oriented instructional material. Operates central facilities
to offer additional, supplemental, and remedial instruction to students, staff and faculty, and
support elements utilizing a variety of combinations of training media.

ORGANIZATION:

The Operations Division is composed of four branches.
Plans/Projects Branch
Training Branch

Training Literature Management Branch (TLMB)
Aviation Learning Center

KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES
MAJ C. W. Goodson Ops Officer Entire Year

CPT R. F. Cini Plans/Project Officer Arrived 27 Oct 82

CPT M. A. Nemetsky Training Officer Arrived 14 Jun 82
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KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES

Mr. J. C. Conner C, TLMB Entire Year
CW4 J. D. Ryan C, ALC Entire Year

The year 1982 was a very productive one for the Operations Division. The division coordinated
the administrative actions and projects of all programs of instruction (POI) in the department,
as well as supervising the scheduling of all POIs. Significant projects/accomplishments in 1982
included active participation in the memorializing of Kleiv Hall. This effort spanned many
months requiring direct coordination with Kleiv family members, scheduling transportation, the
preparation of the building, acquisition of the plaque and picture for the building, the coordi-
nation of the speakers, and the provision of facilities for the observers. The 85-89 POM was
prepared and submitted, as well as new systems resourcing for the AHIP, AH-64, and CH-47D. A
front-end analysis of the Warrant Officer Senior Course was initiated to improve the overall
quality of the course. A major revision of the Initial Entry Rotary Wing Aviator POI was accom-
plished in conjunction with Directorate of Training Developments. The effort focused on improv-
ing the leadership and tactical skills of commissioned aviators. Efforts were continued to make
Search, Evasion, Rescue, Escape, and Resistance (SERER) training more realistic. Close coordi-
nation with the proponent agency was maintained and different options were discussed and anal-
yzed. To insure maximum utilization of scarce classroom facilities, new scheduling procedures
were instituted by the Scheduling Branch. Classroom and facility shortfalls were highlighted and
appropriate levels of command notified of this critical situation. Preparations for an instal-
lation of a training set fire observation (TSFO) expanded the capability of the department to
train Initial Entry Rotary Wing students in field artillery functions with a greater degree of
detail. Operations Division was involved in obtaining three buildings in the old hospital area
to be used for classrooms during the triple launch. Coordination for obtaining an additional
2B24 flight simulator (8th device) was made with Fort Benning and will be emplaced and opera-
tional in May 1983.

The USAAVNC Learning Center (ALC) was utilized by 36,442 students and staff and faculty during
the period 1 December 1981 to 1 December 1982. This included 2,664 advanced individual training
(AIT) students who received map reading and/or NBC training either at the beginning or ending of
their MOS training in the 67N, 67V, 93H, 93J, or 71P series. In addition, the ALC briefed 1,765
ORWAC and WORWAC students as well as 593 miscellaneous personnel. The ALC instructional/
utilization hours increased to 49,823.3 with an average of 1.4 hours per student. The ALC Lesson
Index was revised and updated during this period, and new lessons were added for the UH-60, Night
Vision Goggle training, and some of the enlisted courses. The ALC also acquired a Lightweight
Doppler Navigation System Device for use by the UH-60 and Modernized Cobra students.

Training Literature Management Branch (TLMB) primarily supported Department of Academic Training
instructors with training literature including programmed texts, lesson plans, student handout
materials, and miscellaneous publications. TLMB also supported over 2,500 field units, including
Active Army, Reserve, and National Guard personnel worldwide with items of training material.
TLMB published a catalog which 1ists all instructional materials prepared by the Army Aviation
Center which are currently available for issue. This catalog is published semiannually with a
quarterly update. Distribution was made by mail to more than 2,500 addressees worldwide. TLMB
personnel coordinated stockage levels, lent administrative support, and had the responsibility
for the actual shipment of the Army Aviation Annual Written Examination (AAAWE) materials to over
200 units. The 1982 shipment totaled 50,228 items. During 1982, TLMB processed and filled an
average of 212 requests per month from DOAT instructors and an average of 236 requests per month
from field units. An average of 2,874,169 units of training material were printed per month at
an average monthly printing cost of $31,901.66.

AIR TRAFFIC CONTROL DIVISION
MISSION:

Conducts Advanced Individual Training (AIT) and NCOES advanced training for MOSs 71P, 93H, and
93J. 1In addition, training is provided to officers/warrant officers on Air Traffic Control (ATC)
subjects, EURO/NATO voice procedures for pilots, and airspace management for the Commander's
Readiness Course. Provides Army controls for administration and access to Federal Aviation Ad-
ministration (FAA) Air Traffic Control Examination material. Supervises the participation of
the division in the development and revision of training materials required for correction of
errors and technical update of training material. Provides support of Mobile Training Teams
(MTTs) and New Equipment Training Teams (NETTs), as requested.
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ORGANIZATION:
The ATC Division is composed of a headquarters and three branches.
Common Subjects Branch

Deployment Branch
Advanced Branch

KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES
LTC R. H. Kreulen Chief Entire Year
Mr. L. L. Allen C, Common Subj Br Entire Year
MAJ M. J. Wuensch C, Adv Br Departed May 82
MAJ W. J. Dunlap C, Depl Br Departed Jul 82
CPT G. E. Welch C, Depl Br Arrived Jul 82
CPT G. E. Welch Ops Officer ~ Departed Jul 82
MSG J. R. Morse Ops Officer Arrived Oct 82
SGM M. C. Hood Division SGM Departed Jul 82
MSG J. R. Morse Division SGM Arrived Jul 82
MSG J. R. Morse Division SGM Departed Oct 82
SGM F. H. Dennis Division SGM Arrived Oct 82
ACCOMPLISHMENTS:

The Air Traffic Control Division, composed of three major branches, experienced another year of
outstanding accomplishments during 1982. The 93H and 93J POIs, NCOES, and officer/warrant
officer ATC POIs were revised. Both military and civilian instructors contributed greatly to the
success of the ATC Division's accomplishments.

Removal of the radar approach control training and deployment of the GCA-only concept in the 93J
POI has significantly changed the course of instruction for the radar control student. The di-
vision increased the student loads as a result of the events surrounding the FAA Air Traffic con-
troller strike. Current student inputs are eight 93H students and six 93J students per week.

The Common Subjects Branch completed an update revision in the General Subjects and Instrument
Flight Rules (IFR) Academics areas. Mr. Lindel L. Allen was appointed as a member of the Proce-
dures and Doctrine Subjects Committee, Interservice Training Review Organization (ITRO).

The Advanced Branch validated a new officer/warrant officer POI which included the revised system
of CTO instruction. Also, newly developed, in-depth comprehension checks were implemented by the
TERPS Section for professional development courses.

The Deployment Branch refined the 71P NCOES POI and added hands-on equipment to the Officer/
Warrant Officer ATC Course. Two AN/TSQ-97 portable tower facilities were received for use in
training 93H AIT students. Commercial electric power supplied to the tactical ATC landing site
(LZ Wolfpit) resulted in a considerable cost savings over the use of tactical generators.

The ITRO Review Board, Order No. 9, dtd 2 Aug 79, directed a detailed phase review on air traffic
control (DoD Subgroup 222 - Enlisted ATC Courses and 2G Officer/Warrant Officer ATC Courses).

LTC Ray H. Kreulen, Chief, ATC Division, was designated as chairman of the Task Group 222/2G.

Mr. Lindel L. Allen, Chief, Common Subjects Branch, ATC Division, was designated as the US Army
Task Group 222/2G Subject Matter Expert. The study continued to be active throughout CY 82.

National Guard units continued to receive Mobile Training Team (MTT) assistance during weekend
drills. Instructors were sent TDY to units of 12 states during 1982, resulting in the graduation
of 10 personnel at a cost savings to the government.

Staff members and several military and civilian instructors were awarded commendations and
letters of appreciation for outstanding performance of duty.

CAREER TRAINING DIVISION
MISSION:

Presents academic instruction in 30 different POIs. The division is responsible for instruction
to the Aviation Warrant Officer Advanced Course, Warrant Officer Senior Course, aviation
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Pre-Command Course, Phase II, Warrant Officer Orientation Course, Warrant Officer Candidate
Military Development Course (WOCD), Advanced NCOES, Officer/Warrant Officer Candidate Rotary Wing
Aviator (IERW), instructor pilot, flight examiner, and transition courses.

ORGANIZATION:

The division consists of a headquarters and four branches.
Aviation Subjects Branch
Management/Leadership Branch

Staff/Military Skills Branch
Tactics/Strategy Branch

KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES
LTC V. S. Conner: Chief Entire Year

MAJ E. M. Monahan Ops Officer Departed 1 Mar 82
CPT R. R. Wade Ops Officer Arrived 1 Mar 82
CPT R. L. Rice C, Avn Subj Br Departed 4 Dec 82
CPT A. H. Ray C, Avn Subj Br Arrived 9 Dec 82
MAJ H. E. Blanks C, Mgt/Ldrshp Br Entire Year

CPT W. L. Vogel C, Stf/Skls Br Departed 15 Sep 82
CPT L. R. Rainey C, Stf/Skls Br Arrived 17 Sep 82
MAJ S. R. Chrzanowski C, Tac/Strat Br Departed 1 Mar 82
MAJ E. M. Monahan C, Tac/Strat Br Departed 1 May 82
CPT R. F. Cini C, Tac/Strat Br Departed 24 Oct 82
MAJ E. M. Monahan C, Tac/Strat Br Arrived 24 Oct 82
CW4 J. P. Valaer Class Director Entire Year

Mrs. T. L. Strickland Education Specialist Entire Year

ACCOMPLISHMENTS:

Aviation Subjects Branch was responsible for 14,000 hours of academic instruction. The branch
continued to be responsible for the review of FM 1-203. Aviation Subjects Branch was responsible
for the organization, preparation of instruction, and development of mock-up training aids for
the AH-1S and UH-60A in an expanded operational role. Instructors provided support to the
Directorate of Standardization/Evaluation Regional SIP/IP Refresher Training Courses designed to
provide Army-wide refresher training to Reserve and National Guard instructor pilots in the
subject areas of regulations, standardization, and aerodynamics. The branch reviewed/updated FM
1-30, Meteorology for Army Aviators, and subcourses for the Directorate of Training Development.
Branch personnel served on the board to review and update FM 1-5. Branch personnel developed
instructional material for Army aircraft regarding Regulations and Tactical Instrument Flight.

During 1982, the Tactics and Strategy Branch conducted approximately 5,500 hours of academic in-
struction in the following programs of instruction: Pre-Command Course, Warrant Officer Senior
Course, Aviation Warrant Officer Advanced Course, Initial Entry Rotary Wing, Advanced NCOES.
Tactical subjects taught by the branch include: Field Artillery, Air Defense Artillery, Air
Cavalry, Electronic Warfare, Attack Helicopter Company Operations, Ground Threat, Target Identi-
fication, Combat Operations, and Air Mobile Operations. The strategy subjects taught in the past
year included: Elements of National Power, United States National Strategy, Ideologies in
Conflict, Communist Powers Foreign Policy, Soviet Armed Forces, and both Strategic and Theater
Balance in Europe. During the year, a proposal was made that the aforementioned strategy classes
and their training objectives be combined into a college course entitled "International Rela-
tions." This was approved by the Commanding General and a contract was let to Troy State for the
teaching of these classes to the Warrant Officer Senior Course in the form of a college accred-
ited course.

During 1982, the Staff and Military Skills Branch taught over 8,200 hours of academic instruc-
tion. The branch continued the development, estimating resources, and cost for extending the
IERW POI to provide more realistic Survival, Evasion, Resistance, and Escape training at the
Aviation Center.

The branch enjoyed a highlty productive year in upgrading and/or rewriting lesson plans, student
handouts, and POIs for all subject areas. Provided the only IP in the division to assist all

assigned aviators in maintaining proficiency, also provided an instructor to the Combat Brigade
Air Attack Test at Ft Lewis from February to July. In addition to the normally scheduled class,
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instruction and assistance was given to West Point and ROTC cadets, Army National Guard, and
Reserve units.

¥
In addition to normal instruction in the Management and Leadership Branch, instructors completely
revised a Targe maintenance block of instruction inherited from the Maintenance Training Divi-
sion. Extracurricular classes included instruction on Life Cycle Management to the military and
civilian members of the New Equipment and Training Development and Training Devices Branches,
Emerging Systems Division, Directorate of Training Developments; Officer Efficiency Reports to
reserve senior warrant officers; and Personal Financial Management to WOCD wives. Other activi-
ties by branch personnel included primary responsibility within CTD for the annual 49'er Party
slot-machine booth; liaison visits on effective writing at the Air University; liaison visits on
leadership to Fort Leavenworth; and coordination meetings with representatives from CGSC on
warrant officer leadership and ethics. Successful completion of the 3-month Automatic Data Proc-
essing Course at Fort Benjamin Harrison has resulted in a complete revision of the ADP portion of
the WOSC curriculum.

FLIGHT SIMULATOR DIVISION
MISSION:

Provides Synthetic Flight Training System (SFTS) and procedural trainer support for all fixed and
rotary wing flight training at the USAAVNC. Provides SFTS configuration management and software
support for all flight simulators worldwide. Provides personnel for New Equipment Training Teams
and Directorate of Evaluation/Standardization assistance visits. Provides evaluation of simula-
tor projects and proposals, equipment change proposals, and provides USAAVNC representation at
SFTS conferences and meetings worldwide.

The F1ight Simulator Division is composed of a headquarters and three branches.
UH-1 Flight Simulator Branch

Flight Simulator Training Branch
Worldwide Software Support Branch

KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES
LTC C. R. Bierbaum Chief Entire Year

MAJ K. S. Hudson C, FSTB Entire Year

CPT E. P. LeClair C, WWSSB Entire Year

ILT R. Almeter Ops Officer Arrived 13 Dec 82

CW4 L. D. Roper C, UH-1 Br Entire Year

MSG F. Powell, Jr. SGM Departed 28 Feb 82

MSG F. Haney SGM Arrived 18 Aug 82

Mr. N. G. Laumeyer Education Specialist Arrived 18 Jul 82

ACCOMPLISHMENTS:

Operational testing of the UH-60 flight simulator was terminated in May 82. Beginning Sep 82,
all UH-60 students received 6 of the 15 hours flight scenario in the simulator.

The UH-60 performance planning block of instruction was initiated on 3 Nov 82.

The Flight Simulator Division briefed over 6,761 visitors during CY 82. Visitors included for-
eign dignitaries, Congressional leaders, military personnel from all branches of service, and
Tocal and national civic groups from throughout the nation.

Over 114,000 hours were logged in the flight simulators at Ft Rucker during CY 82.

Proposal was submitted and approved to update all UH-1 flight simulator computers worldwide to be
completed in the 1986-87 time frame.

Several software modifications were incorporated in both the CH-47 and AH-1 simulators. One mod-
ification senses gantry inactivity and shuts down half the 1ight banks on the terrain board
supporting the energy conservation program. Additionally, the AIMS altimeter was installed in
the CH-47 simulator.

Sy "



The production CH-47C simulator was installed at Ft Campbell, Ft Hood, and Mannheim, Germany.
Personnel were provided to do on-site acceptance of each device and conduct new equipment train-
ing to site personnel. Worldwide Software Support Brangh developed individual gaming areas for
each of the field sites to be installed in early 1983.

Assisted the AH-64 Combat Mission Simulator (CMS) Source Selection Board in evaluating proposed
contracts. Personnel attended data base conferences to develop a visual data base specifically
designed for the AH-64 (CMS).

Conducted software support visits to all CONUS UH-1 flight simulator sites.

Assisted Director of Evaluation/Standardization on 12 CONUS, USAREUR, Hawaii, and Korea aviation
inspection tours.

MAINTENANCE TRAINING DIVISION
MISSION:

Presents academic instruction to Advanced Individual Training 67N Utility Helicopter Repairmen
and 67V Observation Helicopter Repairmen to perform aviation unit maintenance and aviation inter-
mediate maintenance on UH-1H and OH-58 aircraft. Trains officers, warrant officers, and warrant
officer candidates in the operation of aircraft systems in support of the Initial Entry Rotary
Wing and Advanced Aviator Qualification Courses. Provides support to Mobile Training Teams
(MTTs) and New Equipment Training Teams (NETTs), as requested.

ORGANIZATION:
Maintenance Training Division is organized into a headquarters and three branches.
Officer Training Branch (0TB)

Utility Helicopter Branch (UHB)
Observation Helicopter Branch (OHB)

KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES
LTC W. J. Bowen Chief Arrived 12 Oct 82
MAJ M. T. Bradley Chief Departed 11 Oct 82
MAJ(P) R. C. Hassinger Chief Departed 2 Jun 82
CPT R. W. Achee Ops Officer Arrived 10 Aug 82
1ILT W. P. Wheeler Ops Officer Departed 9 Aug 82
CPT D. L. Westfall Ops Officer Departed 1 Jul 82
MAJ C. R. Holzler Chief, OTB Entire Year
MAJ J. P. Skelton Chief, OHB Arrived 29 Nov 82
1ILT W. P. Wheeler Chief, OHB Departed 28 Nov 82
CW4 R. E. Popplewell Chief, OHB Departed 9 Aug 82
CPT R. K. Jorgensen Chief, UHB Arrived 1 Sep 82
CW3 R. C. Conner Chief, UHB Departed 31 Aug 82
MAJ M. T. Bradley Chief, UHB Departed 2 Jun 82
SGM J. L. Rose SGM Entire Year
ACCOMPLISHMENTS:

The Officer Training Branch trained 4,600 officers, warrant officers, warrant officer candi-
dates, and Department of the Army civilian students during CY 82. The branch began development
of lesson material/training device requirements for the OH-58D and Near Term Scout Helicopter
(NTSH). CH-47D Initial Key Personnel Training (IKPT) at Boeing Vertol was completed in November
1982. The first New Equipment Training Team (NETT) class, conducted under guidance and super-
vision of CH-47D Project Manager's Office, St Louis, Missouri, was accomplished at USAAVNC

6-10 December 1982. Attending the NETT class were personnel from the Test Activity, Edwards AFB
in California, Northrop Worldwide Aircraft Services (test pilots) at Fort Rucker, and assigned
instructor pilots, Cargo Branch, Hanchey Division, Department of Flight Training. Program of
Instruction (POI) and training device preparation are scheduled for completion in March 1983.
Additional NETT training on AH-1S (Modernized) Cobra is continuing under supervision of the
Attack Helicopter Project Manager's Office, St Louis, Missouri. During CY 82, this training was
conducted in Germany 21 June - 17 July and 11 October - 13 November; at Fort Carson 26-31 July;



at Fort Ord 20-25 September; and at Fort Riley 15-20 November. Funding for four AH-1S(MC) arma-
ment systems procedural trainers was requested in March 1982. Four training device conferences

were held on the AH-64A (Apache). Final design requirements for training devices have been set,
and production is programmed to begin early 1983. Additionally, one AH-1S has been modified for
training of IKPT in Pilot's Night Vision System (PNVS) beginning in early 1983. 0On 8 September

1982, new classrooms were occupied by OTB in bldg 6010.

During CY 82, the Utility Helicopter Branch (UHB) trained 1,166 students in the 67N10 Course. Of
this number, 430 were National Guard or Reserve Component and 28 were female. The Career Manage-
ment Field (CMF) 67 plan required a course design revision to incorporate 65 "hands-on" tasks
from the Soldier's Manual. The course is now 10 weeks and 3 days in length and consists of five
levels. Level I is lock-step (conference lecture), Levels II - IV are self-pace, and Level V is
lock-step (team effort, hands-on). The addition of 14 Category B, groundrunnable UH-1H aircraft
in Level V, Maintenance Company Concept, has significantly increased student morale and self-
confidence resulting in a better trained mechanic who is better prepared to meet the challenges
of his first assignment. Under guidance and direction of Transportation School, UHB will submit
a proposed POI conforming to CMF 67 directives to TRADOC for approval and implementation by

1 October 1983. UHB provided postwide instruction for 67N Skill Qualification Test (SQT)
training during 1982.

The Observation Helicopter Branch (OHB) has incorporated within its CMF 67V10 POI 59 "hands-on"
Soldier's Manual tasks that were established in coordination with Transportation School. The new
CMF 67V Course was implemented 4 May 1982 and provides a complete and well-rounded training pro-
gram which develops military standard skills and technical knowledge required for 67V10 MOS. The
course incorporated all provisions of CMF 67 series study except the 15 percent increase in total
time scheduled to be implemented on 1 October 1983. The new POI has created a graduate who, upon
arrival -in the field, can perform aviation unit, intermediate, and depot maintenance on OH-58
helicopters. This will provide aviation commanders in the field more effective utilization of
personnel, which will require minimal on-the-job training of newly assigned/awarded MOS personnel
and assure efficient accomplishment of unit's mission. The branch also provided postwide SQT
training for all assigned 67V personnel. A draft copy of the new POI was sent to Transportation
School for approval in March 1982. The branch received four Category B groundrunnable aircraft
to add realism to the training program and is scheduled to receive two additional Category B
aircraft during 1983. During CY 82, OHB trained 433 students in the 67V10 Course.



DEPARTMENT OF FLIGHT TRAINING

MISSION:

Conducts all flight instruction presented in formal courses of instruction at the United States

Army Aviation Center (USAAVNC).

Serves as advisor to the Director of Training and Doctrine and

as the Contracting Officer's Representative (COR) for all contracted flight instruction.

ORGANIZATION:

The Department of Flight Training (DOFT) is organized as follows:
Administration, and Supply Branches; Hanchey Division, with Flight Operations, Training Sched-

uling, Contract Evaluation, Attack, Aeroscout, and Cargo Branches; Cairns Division, with Cairns
Airfield, Contract Evaluation, Rotary Wing Instrument, UH-60, and Training Scheduling Branches;

Headquarters, with Operations,

Lowe Division, with Airfield Operations, Contact/Night Qualification, Combat Skills, and Instruc-
tor Pilot/Methods of Instruction Branches.

Cairns Division directs and coordinates the activities of Cairns Army Airfield, conducts the
UH-60 AQC/IPC Course, the Rotary Wing Aviator Refresher Training (RWART) Course, and Rotary Wing
Instrument F1ight Examiner Course (RWIFEC). Serves as the COR staff for the fixed wing flight
training contracts, Fixed Wing Multi-Engine Qualification Course (FWMEQC), OV-1 Aviator Qualifi-
cation Course (AQC), U-21/0V-1 Instructor Pilot Course (IPC), Rotary Wing Instrument Course
(RWIC), Rotary Wing Qualification Course (RWQC), and Initial Entry Rotary Wing (IERW) Instrument

Phase.

Hanchey Division directs and coordinates all activities of Hanchey Army Heliport and the flight
training given in the Department of the Army qualification, Instructor Pilot, and local Methods
of Instruction courses (TH-55, AH-1 IPC/AQC, UH-1 IPC Phase II, OH-58 IPC, OH-58 Aeroscout, and
CH-47 AQC/IPC). Serves as COR staff for Initial Entry Rotary Wing (IERW) Primary flight training

conducted by the contractors.

Lowe Division directs and coordinates the activities of Lowe Army Heliport and Runkle Army Air-
field in the conduct of UH-1 flight training in IERW Transition, Night Qualification, Combat
Skills, Department of the Army Instructor Pilot Courses (UH-1 IPC Phase I), UH-1 Local Transi-
tion, Combat Skills, and Night Hawk/Night Vision Goggles Method of Instruction Courses.

KEY PERSONNEL
COL Bruce H. Gibbons

LTC Gerald R. Worthington
Mr. Adrian D. Cunningham
CPT(P) David E. Kendrick
MAJ Gary L. Bishop

CW4 Frank E. Turman

CW4 Loren K. Dow

MSG(P) Charles F. Barnes
SGM Harvey L. Stolp

MSG Jack R. Scott

Mrs. Hazel H. Jackson
Mrs. Leona S. Boginski
Mr. Millard L. Whittle

POSITION

Director

Deputy Director
Staff Advisor/COR
Chief, Operations Br
Chief, Operations Br
Safety Officer
Safety Officer

DOFT SGM

DOFT SGM

DOFT SGM

Admin Officer

Admin Officer

Supply Officer

ARRIVAL /DEPARTURE DATES

Entire Year

Entire Year

Entire Year

1 Jul 82 - Present
Dep - 30 Jun 82

19 Jan 82 - Present
Dep - 18 Jan 82

1 Nov 82 - Present
Dep - 31 Oct 82
Dep - 24 Feb 82

1 Oct 82 - Present
Dep - 30 Nov 82
Entire Year



KEY PERSONNEL

CAIRNS DIVISION

LTC(P) Kenneth D. Loveless
LTC Robert R. Parks

MAJ Lawrence T. Smith

MAJ Warren W. Spencer

CW3 Robert N. Cooper

CW3 Charles D. Flook

CW3 James A. Summerford
CPT Melvyn P. Mellem

CPT Larry A. Daniel

CPT Joe T. Hatfield

MAJ Morris A. Jackson

MAJ Lawrence T. Smith

MAJ Larry Hester

CPT(P) Rollie J. Edwards
CPT(P) Jack A. Cook

MAJ Jerry G. Lover

MAJ Gustavo G. Perez-Poveda
MAJ Larry Hester

MAJ Lawrence T. Smith

HANCHEY DIVISION

LTC(P) Tommy C. Stiner
LTC John Bradley

MAJ Robert 0. Ehlers
CW3 Rodney M. Thomas
CW2 James E. Maudlin
CPT Gratton 0. Sealock II
CPT James B. Coberly
MAJ William H. Bryan
MAJ Clarence S. Ivie
CPT David S. Prewitt
CPT Roger I. Anglin
CPT James W. Hertsch
CPT John M. Curran

CPT Bruce G. McKenty

LOWE DIVISION

LTC Peter H. Carr

LTC Steven B. Dodge

MAJ Ronald D. DePue

CW3 James H. Raiford
CW4 Melvin D. Revert
CPT(P) Thomas W. Landis
CPT Christopher L. Cole
CPT David L. Black

CPT William L. Wilson, Jr.
MAJ Marcus A. Cox

MAJ William R. Fesler
MAJ Geary W. Hancock

MAJ Larry D. Jordan

MAJ William W. Noser
MAJ Calvin E. Ball

MAJ William T. Carter
MAJ Roger L. Harris, Jr.
CPT Thomas L. Schatte
MAJ Marcus A. Cox

*C/NQ Br was divided and two separate branches formed on 7 Nov 82.

POSITION

Commander
Commander

Deputy Commander
Deputy Commander
Safety Officer
Safety Officer

. Chief, Tng Scd Br

Chief, Tng Scd Br
Chief, Tng Scd Br
Chief, Contr Eval Br
Chief, Contr Eval Br
Chief, Contr Eval Br
Chief, Contr Eval Br
Cdr, UH-60 Br

Cdr, UH-60 Br

Cdr, Airfield Br
Cdr, RW Instr Br
Cdr, RW Instr Br
Cdr, RW Instr Br

Commander
Commander

Deputy Commander
Safety Officer
Safety Officer
Chief, Tng Scd Br
Chief, Tng Scd Br
Cdr, Attack Br
Cdr, Contr Eval Br
Cdr, Contr Eval Br
Cdr, Contr Eval Br
Cdr, Cargo Br

Cdr, Aeroscout Br
Cdr, Aeroscout Br

Commander

Commander

Deputy Commander
Safety Officer
Safety Officer
Chief, Tng Scd Br
Chief, Tng Scd Br
Cdr, Airfield Ops Br
Cdr, Airfield Ops Br
Cdr, C/NQ Br I

Cdr, C/NQ Br 11

Cdr, NQ Br*

Cdr, NQ Br

Cdr, Cbt Skls Br I
Cdr, Cbt Skls Br I
Cdr, Cbt Skls Br II
Cdr, Cbt Skls Br II
Cdr, IP/MOI Br

Cdr, IP/MOI Br

ARRIVAL /DEPARTURE DATES

23 Aug 82 - Present
Dep - 22 Aug 82

23 Aug 82 - Present
Dep - 22 Aug 82

18 May 82 - Present
Dep - 17 May 82

23 Nov 82 - Present
Dep - 22 Nov 82

Dep - 19 Jun 82

19 Nov 82 - Present
Dep - 18 Nov 82

Dep - 22 Aug 82

Dep - 2 Mar 82

4 Oct 82 - Present
Dep - 20 Sep 82
Entire Year

23 Aug 82 - Present
Dep - 22 Aug 82

Dep - 2 Mar 82

12 Jul 82 - Present
Dep - 11 Jul 82
Entire Year

22 Jul 82 - Present

Dep - 7 Jul 82
3 May 82 - Present
Dep - 2 May 82

Entire Year

22 Nov 82 - Present
Dep - 23 Sep 82

Dep - 7 Apr 82
Entire Year

6 May 82 - Present
Dep - 10 May 82

15 Jul 82 - Present
Dep - 13 Jul 82
Entire Year

22 Sep 82 - Present
Dep - 21 Sep 82

14 Apr 82 - Present
Dep - 3 May 82

1 Mar 82 - Present
Dep - 10 Jun 82

7 Nov 82 - Present
7 Nov 82 - Present
Dep - 7 Nov 82

Dep - 28 Feb 82

14 Apr 82 - Present
Dep - 28 Jun 82

20 Jul 82 - Present
Dep - 19 Jul 82

7 Nov 82 - Present
Dep - 6 Nov 82



Fifteen foreign officers were assigned as follows: Germany - ten; Holland - one; Denmark - one;
Norway - two; Austria - one.

The personnel turnover rate for the period 1 January 1982 through 31 December 1982: 58%.

Authorized strength at the close of the calendar year was:

Officers 199
Warrant Officers 484
Enlisted 139
Civilians 152
97F
ACCOMPLISHMENTS:

In 1982, a total of 1,667 Initial Entry Rotary Wing (IERW) students graduated and received
military aviator wings. Included in the total were 63 National Guard and 47 Reserve students, 95
Air Force officers, 68 EURO-NATO students, and four other Allied officers. In addition to the
IERW students, the department graduated 2,002 aviators from advanced programs of instruction. In
accomplishing this training, a total of 388,802 hours of aircraft time were flown.

Initial Entry and/or Graduate flight training was provided to military personnel from Australia,
Canada, Denmark, Ecuador, Egypt, Germany, Greece, Honduras, Italy, Kenya, Korea, Lebanon, the
Netherlands, Norway, Pakistan, Panama, Saudi Arabia, Singapore, Spain, Taiwan, Thailand, Tunisia,
and Turkey. Graduate flight training was also provided to two US Customs Officers and two pilots
from the National Aeronautics and Space Administration.

The IERW training was accomplished as follows: The TH-55 Primary training--50 hours in 8 weeks;
UH-1 Transition--25 hours in 4 weeks; UH-1 Instrument training--50 hours in 8 weeks, with 20
hours in the UH-1 and 30 hours in the UH-1 Flight Simulator (FS); UH-1 Night Qualification--21.5
hours in 4 weeks, with 20 hours in the UH-1 and 1.5 hours in the FS: Combat Skills training--63.5
hours in 8 weeks, with 60 hours in the UH-1 and 3.5 hours in the FS; OH-58 training was modified
to 80 hours in 12 weeks, to include Contact and Tactical Phases and qualification in Night Hawk
and Night Vision Goggles. Advanced (Graduate) courses of instruction were accomplished as
follows: Fixed Wing Multi-Engine Qualification Course--60 hours in 10 weeks and 2 days; OV-1
Aviator Qualification Course (AQC)--51 hours in 6 weeks and 4 days; OV-1 Instructor Pilot Course
(IPC)/Methods -of Instruction (MOI)--45 hours in 6 weeks and 2 days; U-21 IPC/MOI--45 hours in 6
weeks and 2 days; T-42 local IPC/MOI--30 hours in 4 weeks; Rotary Wing Qualification Course
(RWQC) (US Air Force)--66 hours in 11 weeks, with 42 hours in the UH-1 and 24 hours in the
UH-1FS; RWQC (US Army and Foreign Military)--70.5 hours in 12 weeks, with 42 hours in the UH-1
and 28.5 hours in the UH-1FS; Rotary Wing Instrument Course (RWIC) (Foreign Military)--37.5 hours
in 6 weeks, with 7.5 hours in the UH-1 and 30 hours in the UH-1FS; (RWIC) (German)--40 hours in 6
weeks, with 15 hours in the UH-1 and 25 hours in the UH-1FS; RWIFEC--58 hours in 6 weeks, with 30
hours in the UH-1 and 28 hours in the UH-1FS; Rotary Wing Instrument IP MOI Course (RWIC IP
MOI)--45 hours in 6 weeks and 1 day, with 16.5 hours in the UH-1 and 28.5 hours in the UH-1FS;
Rotary Wing Aviator Refresher Training (RWART) Course--30 hours in 4 weeks, with 18 hours in the
UH-1 and 12 hours in the UH-1FS; UH-1 Contact IPC/MOI--28 hours in 4 weeks; UH-1 Gunnery IPC--7
hours in 2 weeks and 2 days; UH-1 Combat Skills MOI--30 hours in 4 weeks; Night Hawk/Night Vision
Goggle MOI--23 hours in 4 weeks, with 21.5 hours in the UH-1 and 1.5 hours in the UH-1FS; OH-58
IP--26.5 hours in 4 weeks and 1 day, with 25 hours in the OH-58 and an additional 1.5 hours in
the UH-1FS; OH-58 Aeroscout MOI--75 hours in 11 weeks and 2 days, with 72 hours in the OH-58 and
3 hours in the UH-1FS; CH-47 AQC--39.2 hours in 7 weeks and 2 days, with 21.0 hours in the CH-47
and 18.2 hours in the CH-47 FS; CH-47 IPC--40 hours in 6 weeks and 2 days; CH-47 IP MOI--71 hours
in 6 weeks and 2 days, with 40 hours in the CH-47 and 31 hours in the CH-47 FS; AH-1S AQC--38
hours in 6 weeks, 2 days; AH-1S IPC/MOI-33 hours in 6 weeks, 4 days; UH-60 AQC--15 hours in 4
weeks, 9 hours in aircraft and 6 hours in simulator; UH-60 IPC--20 hours in 4 weeks and 4 days;
UH-60 MOI--20 hours in 4 weeks and 4 days.

A UH-60 MOI course was developed and implemented to more effectively utilize UH-60 pilots (non-
IPs) returning to USAAVNC from field units. The UH-60 AQC and IPC incorporated the new UH-60
Flight Simulator into the syllabus on a one-for-one tradeoff of aircraft for simulator hours, for
a total of 6 hours. RWIC input was doubled and UH-60 AQC input was increased by 100 students to
meet current field requirements.

The AH-1S AQC gunnery program was changed significantly, aligning it with current gunnery con-
cepts. The attack fleet has been upgraded to 30 aircraft, all AH-1SMC or FM.
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Aircraft survivability training continued to be enhanced with the utilization of the Ground Radar
Emitter for Training Aviators (GRETA) in the Combat Skills phase at Lowe Division and the Aero-
scout track at Hanchey Division.

Personnel were furnished in the form of instructor pilots, military assistance teams, and mili-
tary training teams to the following countries: Tunisia - three individuals, 333 days; Ecuador -
three individuals, 537 days; Pakistan - one individual, 32 days; E1 Salvador - one individual, 96
days; Morocco - one individual, 125 days; Honduras - one individual, 23 days; Malaysia - three
individuals, 192 days; E1 Salvador - one individual, 27 days; Abu Dhabi - one individual, 10
days. The Department also provided in-CONUS support of MTTS consisting of 13 individuals and 275
total days, and Reserve Component support involving 10 individuals and 502 total days.

The 1982 United States Military Academy (USMA) and ROTC Aviation Summer Training Programs were
conducted in the TH-55 helicopter. One hundred and forty-nine cadets received the training and
all attained solo proficiency. Hanchey Division provided each cadet with 15 hours of flight
instruction. Hanchey Division also conducted a 15-hour familiarization training program for 64
flight surgeons. Forty-eight attained solo proficiency.

Military awards consisted of: 33 Meritorious Service Medals, 121 Army Commendation Medals, 41
Army Achievement Medals, and 5 Certificates of Achievement. Department of the Army Civilian
Ratings/Awards consisted of: 54 Exceptional Performance Ratings, 10 Sustained Superior Perform-
ance Ratings, 3 Quality Step Increases, and 26 Highly Successful Ratings.

DOFT continued its emphasis on the Suggestion Program and had several suggestions adopted effec-
ting substantial cash savings.

A Tactical Training Exercise (TTE) was conducted utilizing both Army and Air Force assets.
Spectators included 2,000 members of the local civilian community and 57 members of the USMA
Class of 1984. This exercise was designed to demonstrate the capabilities of Army aviation
utilizing Aeroscout and Attack helicopter doctrine combined with Air Force close-air support.
The exercise was observed by senior ranking members of the US and Netherlands Armed Forces.

A Land Leasors' Appreciation Day was designed and individuals who provide civilian land for use
by Fort Rucker were invited to participate. An overview and an orientation on the post were
conducted on a duty day to show the leasors the Aviation Center at work.

A significant number of VIP briefings was conducted throughout the year. These were presented to
senior officers and civilians of the US Government, including US Army, US Air Force, US Navy, and
dignitaries of various foreign countries. The briefings included Night Vision Goggle (AN/
PVS-5A) orientations, aircraft demonstrations, Bowles Creek tactical orientation flights, and
Combat Skills training flight reviews.

DOFT planned, organized, and conducted the Fort Rucker American Heritage Week during the period
19-23 August 1982. The week set aside specific days to honor each of the major cultural and
ethnic groups that have contributed so much toward making America great. Each day several dis-
plays and activities were scheduled, each oriented towards a particular cultural/ethnic group,
with the last day being designated A1l American Day. The week's activities were opened with
remarks by MG Jerry M. Curry, Commander, Military District of Washington, D.C., and closed with
remarks by BG James L. Dozier, Deputy CG, Ft Knox, KY, and his wife Judith.

The Department had a total of 29 aircraft mishaps, with 5 fatalities. The Department's mishap
rate per 100,000 flight hours was: 7.45 for the calendar year. The mishap rates were:

Class A - 0.514
Class B - 0.772
Class C - 6.17

Nine aviators assigned to the Department received the Broken Wing Aviation Safety Award during
the calendar year.

During the calendar year, a new automated system was developed to insure timely award of the Fort
Rucker Flight Safety Award for accident-free flying hours. One hundred and ninety Certificates
of Appreciation were awarded to Department personnel during ceremonies on 20 Oct 82.



The Aeroscout Branch was the recipient of the Daedalian Aviation Safety Award, which was pre-
sented at a meeting of the Army Aviation Association of America on 13 July 1982. The award was
presented by BG Divich and was accepted by CPT Curran, Commander, Aeroscout Branch.

PROBLEM AREAS:

TH-55 engine failures plagued the Department from May through December, with 52+ engine failures
occurring during that time frame.

Hanchey Division continued to struggle with a shortage of OH-58 aircraft available for training.



DIRECTORATE OF TRAINING DEVELOPMENTS

MISSION:

Directs all activities and actions encompassing the training development process in support of
individual and collective training analysis, design, and development of training literature.
Provides for staff and faculty development, Training and Audiovisual Support Center (TASC)
services, and training aids and educational television (ETV) support. Acts for the Chief of Army
Aviation in all matters pertaining -to specialty code (SC) 15 and military occupational specialty
(MOS) 100 personnel management and professional development. Serves as program director for
training developments. Administers the United States Army Aviation Center (USAAVNC) program for
accreditation by the Southern Association of Colleges and Schools (SACS).

ORGANIZATION:

The Directorate of Training Developments (DTD) is organized into the following major elements:

Office of the Director

Program Management and Operations Division (PMOD)
Training Analysis and Design Division (TADD)

Aviation Career Management and Training Division (ACMTD)
Course Development Division (CDD)

Emerging Systems Division (ESD)

Training Literature Division (TLD)

Staff and Faculty Development Division (SFDD)

Training and Audiovisual Support Division (TASD)

Reserve Components Advisor (RCA)

KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES
COL Ernest F. Estes Director Entire Year

LTC(P) James W. Lloyd Acting Director 2 Jun - 14 Jul 82
LTC John L. Deryck Acting Director 15 Jul - 28 Aug 82
LTC(P) James W. Lloyd Dep Director 1 Jan - 1 Jun 82
LTC John L. Deryck Dep Director 16 Jun - 7 Oct 82
MAJ(P) Alfred J. Davis Dep Director 8 Oct - 31 Dec 82
Mr. Clarence C. Newsom Dep for Educ Mgt Entire Year

Mrs. Hellen G. Rhodes Chief, PMOD Entire Year

LTC Marvin E. McGraw, Sr. Chief, TADD Entire Year

LTC Terry J. Welch Chief, ACMTD 28 Aug - 31 Dec 82
MAJ Alfred J. Davis Chief, ACMTD 16 Jun - 27 Aug 82
LTC John L. Deryck Chief, ACMTD 10 Jan -15 Jun 82
LTC Jerry C. Kemp Chief, CDD 1 Jan - 16 Nov 82
LTC Melvin L. Davis Chief, CDD 17 Nov - 31 Dec 82
LTC Glenn R. Allen Chief, ESD Entire Year

LTC 011ie D. Kennedy, Jr. Chief, TLD 1 Jan - 9 Jun 82
LTC Melvin L. Davis Chief, TLD 22 Jul - 16 Nov 82
MAJ(P) Thomas C. Pool Chief, TLD 17 Nov - 31 Dec 82
Mr. Edward A. Ewell Chief, SFDD Entire Year

Mr. Jimmy L. Goodson Chief, TASD 1 Jul - 31 Dec 82
Mr. Jimmy L. Goodson Chief, TAD 1 Jan - 30 Jun 82
Mr. Thomas B. Carr Chief, ETV 1 Jan - 28 Feb 82
Mr. Samuel R. Barranco Chief, ETV 9 May - 5 Sep 82
MAJ William B. Sweeney RCA 1 Jan - 31 Dec 82

As of 31 December 1982, authorized strength was as follows: officers--98, warrant officers--13,
enlisted--63, and civilians--203, for a total of 377.
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ACCOMPLISHMENTS:

The directorate accomplished 99.9 percent of the fiscal year (FY) 82 United States Army Training
and Doctrine Command (TRADOC)/Installation contract work load with 71 percent of the required
personnel.

The TASD was established 1 July 1982, combining the missions and resources of the Training Aids
Division and Educational Television Division. This restructuring established an integrated TASC.

The directorate was the USAAVNC host for the training portion of the United States Army Aviation
Training Symposium/Policy Committee Meeting held 15-19 November 1982. The meeting was attended by
key aviation representatives from all major commands, principal Army staff agencies, and field
units. The purpose of the meeting was to collectively resolve 81 aviation training and standard-
ization issues.

The directorate participated in the Army Aviation Systems Program Review (AASPR) held 24-25 March
1982. The director served as training panel coordinator and was responsible for making prepara-
tions, monitoring sessions, and preparing the after-action report.

The director served as a panel member for the TRADOC Review of Army Aviation (TROAA) from 1 June
to 30 August 1982.

Throughout the year, DTD civilian sick leave usage was consistently 35-38 percent below the
TRADOC goal. The Commanding General, USAAVNC, awarded 23 members of the directorate with
certificates for a high accumulated sick leave balance.

Accreditation by the SACS was substantiated.

The director was chairman of the 1982 Combined Federal Campaign for Fort Rucker and the Wiregrass
area.

SHORTCOMINGS :

The table of distribution and allowances (TDA) manning level for the directorate averaged

91 percent of authorized end strength and 71 percent of required strength. This Tow strength
level constrained in-depth research and study of training initiatives vital to the development of
training systems to support force modernization. The shortage was further exacerbated by the
requirement to support external unprogrammed priority taskings; e.g., the directorate participated
in the TROAA, provided evaluators for Reserve Components (RC) active duty for training periods,
and participated in major training exercises such as logistical exercises (LOGEX) and mobilization
exercises (MOBEX). The reduced manning level produced a stressful work situation which inhibited
individual study and innovation that might have produced major savings as well as product
improvement.

Acting in the role of integrator, rather than proponent for most aviation systems, subsystems, and
related equipment, made it difficult for the directorate to complete many actions with the desired
timeliness.

PROGRAM MANAGEMENT AND OPERATIONS DIVISION
MISSION:

Serves as program manager for training developments and audiovisual services. Acts for and per-
forms the duties of the program director on resource and work load matters. Develops manpower
requirements and organizational structures in support of assigned mission. Formulates policies
and procedures to administer functions within the directorate. Serves as central point of contact
(POC) for military and civilian personnel matters and also as security control manager. Performs
records management services for the directorate. Provides internal administrative services for
the headquarters. Operates the DTD Word Processing Center (WPC). Performs programming and
budgeting functions, exercises staff supervision for budget preparation and execution, and
prepares required data and reports. Conducts continuous analyses of resource utilization and
implements necessary reprogramming actions. Monitors actions of commercial and industrial-type
activities and acts for program director in assigned areas of responsibility. Compiles, monitors,
and evaluates the training development portion of the TRADOC Management Information System
(TRAMIS)/Combined Arms Center Management Information System (CACMIS). Develops the DTD annual
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work plan to include subject matter expert man-day requirements. Conducts review and analysis of
training development activities. Prepares and coordinates Individual Training Plans (ITPs) and
Individual Training P1an Proposals (ITPPs) for proponent MOS functional courses. Prepares and
issues instructions for development and documentation of Program Change Proposals (PCPs) for new
and revised training. Prepares DTD emergency, contingency, supporting, and mobilization plans.
Formulates, plans, and manages the product interface and hand-off within/between training
developments and other activities. Serves as joint action coordinator for training developments
and accomplishes taskings/actions which cross organizational lines. Maintains directorate special
duty rosters and processes requirements for overhead details. Supervises the DTD Message Center
and Reproduction Facility and performs internal and external distribution functions.

ORGANIZATION:

The Program Management and Operations Division is composed of the following three branches:
Resource and Product Management Branch
Operations and Plans Branch
Word Processing Center

ACCOMPLISHMENTS:

Completed ITPP revisions and developments as follows:

MOS 93H (Air Traffic Control Tower Operator), MOS 93J (Air Traffic Control Radar Controller),
and MOS 71P (Flight Operations Coordinator). Revised ITPPs expand milestone schedules through
FY 89 and updates resource requirements based on resident course changes.

AH-64A aircraft. The revised ITPP incorporates new aviator training concepts by adding the
requirement for AH-64 pilot night vision sensor (PNVS) training in the AH-1S surrogate trainer.
Milestone schedules were extended through FY 89 and resource requirements were updated.

Air Traffic Control NCO Advanced Course. The new ITPP provides resource requirements, work
load information, and milestone schedules through FY 89 relating to training strategy, method-
ology, and training products for MOSs 93H40, 93J40, and 71P40.

Completed PCPs to include resource requirements for the following programs of instruction (POI):

CH-47 Aviator Qualification Course. This revised course incorporates unique aviator training
tasks and requirements for the new CH-47D aircraft and updates aviator training requirements for
the CH-47B and CH-47C aircraft. The course includes contact, instrument, and mission equipment
training requirements.

CH-47 Instructor Pilot Course. This revised course incorporates unique instructor pilot (IP)
training requirements for the new CH-47D aircraft and CH-47 flight simulator, updates IP training
for the CH-47B and CH-47C aircraft, and adds Night Hawk/Night Vision Goggle (NH/NVG) training.

UH-60 Combat Aviator Qualification Course. This completely restructured and expanded courée
incorporates updated aircrew qualification requirements, includes flight tasks in the UH-60 flight
simulator, adds NH/NVG training, and expands combat skills training.

officer/Warrant Officer Air Traffic Control Course. This revised course provides trainin? for
the administration, operation, and management of fixed base and tactical air traffic control (ATC)
facilities.

Air Traffic Control Tower Operator Course. This revised course provides advanced individual
training (AIT) for qualification and award of MOS 93H10. The revision incorporates common soldier
tasks, aligns technical training requirements with the updated task 1ist and soldier's manual for
MOS 93H10, and adds mobilization training requirements.

Air Traffic Control Radar Controller Course. This revised course provides AIT for quali-
fication and award of MOS 93J10. The revision incorporates common soldier tasks, aligns technical
training requirements with the updated task 1ist and soldier's manual for MOS 93J10, and adds
mobilization training requirements.



Flight Operations Coordinator Course. This revised course provides AIT for qualification and
award of MOS 71P10. The revision incorporates common soldier tasks, aligns technical training
requirements with the updated task 1ist and soldier's manual for MOS 71P10, and adds mobilization
training requirements.

Air Traffic Control NCO Advanced Course. This revised course provides training at skill level
four for MOSs 93H, 93J, and 71P. The revision aligns the technical training requirements with the
updated task lists and soldier's manuals for MOSs 93H40, 93J40, and 71P40.

Developed training development resource impacts for the Interservice Training Review Organization
Study 222, Consolidation of Air Traffic Control Training. Phase II of the study was completed in
April 1982 with a recommendation to consolidate Army and Air Force ATC training at Keesler Air
Force Base, Mississippi. Phase III of the study which includes implementation plans, milestones,
and procedures is still in progress.

Developed a complete”training development activity and function flow chart network as a model for
the AH-64A training development process. The model includes network diagrams and explanations for
the ITPP, POIs, training analysis, training design, training devices and flight simulators, cost
and training effectiveness analysis (CTEA), aircrew training manuals, training extension course
(TEC) lessons, ETV productions, and training aids development processes.

Developed new systems resource requirements for the FY 83 Command Operating Budget with resource
forecasts for FY 84. Systems included the AH-1S, AH-64A, OH-58C, OH-58D (Army Helicopter
%mprogement Program (AHIP)), UH-60, CH-47D, HELLFIRE missile, and air-ground engagement system
AGES).

Developed training development work load and resource requirements to support the Army Training
1990 Action Plan for FYs 83-89.

Developed training development plans and resource requirements for the Modernization Resource
Information System for FYs 85-89. Systems included the AH-64A, OH-58D (AHIP), UH-60, CH-47D, and
AGES.

Developed training development plans and resource impacts for the TRADOC OV-1 Consolidation Study.
The study addressed the feasibility and practicality of consolidating OV-1 aircraft and mission
training at either Fort Huachuca, Arizona, or Fort Rucker, Alabama. The study concluded in
September 1982 with OV-1 training remaining split between Fort Rucker for aircraft qualification
and Fort Huachuca for mission training.

Provided a central POC for control functions during the FY 82 Annual General Inspection in July
1982. Laudatory comments were received for official mail, fire prevention, and operations
security functions.

Provided player participation for Command Post Exercise Proud Saber/MOBEX 83 during October-
November 1982. Training development actions, requirements, and coordination inputs were
accomplished. TRADOC Elements of Essential Evaluation were completed. They address the efficacy
of revised mobilization POIs and the feasibility of using tunnel ranges, simulators, and training
aids to overcome range and tactical weapon system shortages.

Developed and managed the FY 82 operating budget of $6.089M which included three Army management
structure codes involving 29 accounting processing codes. Provided training development input for
the TRADOC/Installation contract and monitored its accomplishment.

Updated FY 83 and developed FY 84 work load and manpower requirements for the TRADOC Training ¢
Developments Review of Manpower. Documented and provided input data for the Training Management
Information Control System. There were 358 manpower requirements validated for FY 83 and 389 for
FY 84.

Provided training development input supporting the financial planning for the 40th Birthday of
Army Aviation and Fort Rucker.

Provided TRADOC with performance data to revise staffing factors for POI development.



Developed, updated, and implemented training development work plans for FYs 82 and 83. The FY 82
plan included 659 resourced actions and 385 unresourced actions. The FY 83 plan included 739
resourced actions and 111 unresourced actions.

Maintained FY 82 training developments portion of the TRAMIS/CACMIS which involved 1,240 separate
actions and provided input for 913 FY 83 actions.

Maintained the USAAVNC portion of the Army Extension Training Information System, Training
Effectiveness Analysis Information System, and Devices and Systems Training Information System.

Accomplished initial USAAVNC planning for implementation of the Army Training Information System
and for the expanded use/application of the Training Development Information System.

A TRADOC evaluation of the Training Requirements Analysis System/Individual Training Plan was
completed in April 1982. The evaluation included training development processes, products, and
procedures. There were no shortcomings.

The Word Processing Center produced 77,000 typed pages during calendar year 1982 in support of
institutional and exportable training.

TRAINING ANALYSIS AND DESIGN DIVISION
MISSION:

Provides input to Course Development Division for the development or revision(s) of POIs. Acts on
feedback data and learning/training assessments from the field, Commanding General, Directorate of
Training and Doctrine (DOTD), Directorate of Evaluation and Standardization, and command and staff
visits. Performs Phase I (Analysis) and Phase II (Design) of the Systems Approach to Training
Process for USAAVNC proponent ITPs for officer, warrant officer, and enlisted specialties.
Coordinates with the United States Army Military Personnel Center (MILPERCEN) in the preparation
of Army Occupational Survey Program questionnaire items. Conducts analyses of training
requirements for existing aviation systems and subsystems. Assists in determining training needs
for the Reserve Components. Develops soldier's manuals, trainer's guides, job books, and skill
qualification tests (SQT) for proponent enlisted specialties 71P, 93H, and 93J. Develops Army
Training and Evaluation Programs (ARTEP) for USAAVNC proponent units. Develops and publishes
United States Army Aviation Annual Written Examinations (AAAWE).

ORGANIZATION:
The Training Analysis and Design Division is composed of the following two branches:

Training Analysis Branch
Training Design Branch

ACCOMPLISHMENTS:

Completed the following new Instructional Systems Development {ISD) actions:

Front end analysis and design for M0Ss 71P, 93H, and 93J.

Front end analysis and design of CH-47D Aviator Qualification training.

Front end analysis and design of Initial Entry Rotary Wing (IERW) training.

Front end analysis and design of Rotary Wing Instrument Flight Examiner training.

Reviewed and updated the front end analysis for 23 courses and reviewed and updated the design of
training for 34 courses.

Developed, validated, and distributed 24 versions of the 1983 AAAWE for testing approximately
16,000 Active and Reserve Component aviators.

Conducted validation of the AAAWE for the first time at an installation (Fort Hood) other than
Fort Rucker.

Confirmed the validity of the AAAWE as an effective instrument for measuring an aviator's
proficiency.
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Revised the Enlisted Training Strategy to conform to Army Training 1990 concepts.

Prepared chapter 12, "Training," of the Army Aviation Mission Area Analysis (AAMAA) and chapter 4,
“Training," of the Army Aviation Development Plan (AADP).

Completed front end analysis, validated, and developed ARTEP 1-252, Headquarters and Headquarters
Detachment, Combat Aviation Group/Battalion (Nondivisional).

Developed notices, skill components, and hands-on components for 12 SQTs for MOSs 71P, 93H, and
93J.

Developed the Safety Action Plan for the Maneuver Review Analysis.

Performed a physical demands analysis for women in the Army.

AVIATION CAREER MANAGEMENT AND TRAINING DIVISION
MISSION:

Responsible for the management and direction of two major Army aviation missions: Review of
Education and Training for Officers (RETO) and Aviation Specialty Proponency (AR 600-1). Within
the RETO area, meets established RETO milestones and insures that aviation-specific subjects are
integrated into the officer basic courses and officer advanced courses of host/carrier branch
schools having an aviation responsibility. Serves as proponent for the officer basic course at
each aviation carrier branch school. Enhances the accession of aviation personnel by developing
materials to publicize aviation at the Reserve Officers' Training Corps (ROTC) level. Develops
mobilization training contingencies, outlines for specialty training for officers and warrant
officers, and military qualification standards and training support packages for aviation
personnel in Active and Reserve Components. As the aviation specialty proponent, insures the
Aviation School is well attuned to issues of the day. Serves as the single USAAVNC POC for all
specialty proponent actions. Develops and gives priority to specialty proponent actions/issues to
improve management of aviation personnel and interfaces these management considerations with other
aspects of aviation. Enhances the viability and vitality of the Proponency Committee with respect
to aviation issues and actions through a constant interchange of ideas and information. As vital
issues are raised, helps develop an Aviation School position for consideration by the Commanding
General, USAAVNC. Shares the adopted position within the Aviation School and projects the
position outside the school not only to other proponent schools and higher headquarters but also
to the constituency.

ORGANIZATION:
The Aviation Career Management and Training Division is composed of the following two branches:

Management Branch
Review of Education and Training for Officers Branch

ACCOMPLISHMENTS:

Hosted the Aviation Faculty Advisors Conference on 11 February 1982 and provided an aviation
update to representatives from the aviation carrier branch schools.

Hosted the Aviation Update Conference from 7 to 9 December 1982 and provided an aviation update to
representatives from the aviation carrier branch schools.

Initiated the Reserve Component (RC) RETO effort. This was facilitated by the assignment of a
Reserve Component action officer.

Conducted the SC 15 Company Grade Officer Task Selection Board from 15 to 19 March 1982. Tasks
for training SC 15 company grade officers were selected.

Conducted the SC 15 Company Grade Officer Site Selection Board from 10 to 14 May 1982. Training
sites for SC 15 company grade officers were selected.

Developed SC 15 information publications for distribution at carrier branch schools.



‘Developed chapter 4, "SC 15," and chapter 5, "Aviation Warrant Officer," of the Army Training 1990
Action Plan which describe commissioned and warrant officer RETO implementations.

Developed and fielded the Aviation Warrant Officer (AWO) Occupational Survey which identifies
those tasks, skills, knowledges, responsibilities, and equipment associated with AWO duty
positions.

Developed an aviation information packet and briefing for distribution to ROTC units, United
States Military Academy, and the Branch Immaterial Officer Candidate Course.

Prepared the Aviation Carrier Branch School Company Grade Officer SC 15 Training Voids Analysis.
Provided input to TRADOC on the SC 15 Company Grade Officer Training Strategy.

Provided input for the development of an overall Army Aviation Proponent and Integration Functions
Charter document. This document outlines the responsibilities of aviation proponent assignments
as they pertain to mission-oriented doctrine development and training responsibilities.

Developed Minimum Education Qualification Standards for SC 15 which require that accessions
include an increased number of "hard skill" disciplines.

Developed, published, and distributed a pamphlet on assignment, mission, and utilization by
aircraft for use by IERW students.

Published a USAAVNC memorandum on aviation specialty proponent responsibilities. This memorandum
identifies and explains the responsibilities of the Aviation Specialty Proponency Committee and of
each proponent agency within USAAVNC and how they routinely handle aviation specialty proponent
matters.

Developed USAAVNC response to the United States Army Intelligence Center and School regarding
military intelligence-aviation proponent issues developed at Fort Huachuca, Arizona.

Developed USAAVNC position for submission to TRADOC and Soldier Support Center which recommended
the establishment of a new career management field (CMF) for MOSs 71P, 93E, 93H, and 93J with the
USAAVNC as proponent.

Initiated action for Soldier Support Center to sponsor an independent study to determine the
automatic data processing requirements for each TRADOC school.

Conducted a USAAVNC Advanced Education Review Board to validate educational requirements of
commissioned officer (SC 15) and warrant officer (0G 10) positions.

Researched and provided input to MILPERCEN on advanced aircraft tracking which established
selection criteria for warrant officers considered for CH-47 and AH-64 training.

Provided USAAVNC input for revision of TRADOC Circular 352-5.

Completed USAAVNC action recommending that AWOs and 68-series enlisted personnel be awarded an
additional skill identifier upon completion of aviation 1ife support equipment training.

Developed USAAVNC position on the impact that Force Alignment II (Command Grade Ceilings) would
have on SC 15 personnel management.

Identified for TRADOC those AWO TDA duty positions that should be coded 4A to indicate a
requirement that graduation from the Warrant Officer Senior Course is an assignment criterion.

COURSE DEVELOPMENT DIVISION
MISSION:

Performs the development phase of the TRADOC-directed Systems Approach to Training. Writes and
develops POIs and related training materials for institutional and individual extension training
to include Army Correspondence Course Program (ACCP) subcourses and TEC lessons. Coordinates and
validates the preparation of institutional and extension training materials. Updates and



coordinates changes to institutional and extension training based on comments/feedback from
students, other service schools, major commands, training centers, and other interested agencies.
Prepares scripts and validates programs in support of the USAAVNC ETV and Department of the Army
Audiovisual Production Program (DAAPP).

ORGANIZATION:
The Course Development Division is composed of the following three branches:
Project Management/Coordination Branch
F1ight Systems Training Development Branch
Enlisted Personnel Management System/Officer Personnel Management System Training Development
Branch

ACCOMPLISHMENTS:

Developed POIs and related training materials for the following courses:

CH-47 Instructor Pilot

CH-47 Aviator Qualification

UH-1 Combat Skills MOI (D/N/NH/NVG)

UH-1 Combat Aviator Refresher Training

UH-60 Combat Aviator Refresher Training

Aviation Survival, Evasion, Resistance, Escape, and Rescue

Reviewed/revised 25 POIs and related training materials.
Developed the following ACCP subcourses:

AV0916, Facility Personnel Staffing

AV0921, Establish NAVAIDs and ATC Facilities
AV0924, Standard Instrument Departures
AV2024, Nonaviator Flight Qualifications
AV2031, Tactical Operations Center (TOC)
AV2040, Incentive Flight Pay

Reviewed/revised 29 ACCP subcourses.
Developed TEC lessons on the following subjects:

5001F, General Systems and Components UH-60, Part I

5005F, UH-60A Electrical Systems, Part 2

5301F, AH-1S Preflight Inspection, Part I

5813F, The Night Scanning Pattern

5814F, Distance Estimation and Depth Perception at Night

5818F, Visual Illusions, Part 1

5821F, Using Tactical Field Lighting System

5825F, Define Terms Associated with Hemispherical ITluminations
5827F, Safety Limitations for NH/NVG Training Operations

5845F, NN/NVG Terrain Flight Aircrew Duties

6245F, Install the Aircraft Control Central AN/TSQ-70A, Part 1
6254F, Install and Prepare the PU-619/M Power Unit for Operation

Completed required materials outlining and supporting lesson development requirements for 112 TEC
lessons presently under contract.

Participated in the Leadership and Ethics Seminar conducted at Fort Leavenworth, Kansas. The
purpose of this seminar was to discuss the Tatest developments in the areas of lieutenant and
captain leadership and ethics training and to assist in the development of warrant officer
leadership and ethics training.

Participated in the Military History Workshop conducted at Fort Leavenworth, Kansas.



Participated in the Annual Organizational Effectiveness for Instructors and Developers Conference
hosted by Fort Ord and conducted at Monterey, California. The purpose of this conference was to
inform instructors and course developers of the new aspects and studies conducted over the past
year.

Established and coordinated a special study group to review and revise the Aviation Pre-Command
Course to determine and implement risk management training.

Participated in the Interservice Training Review Organization comprised of members from the Army,
Navy, Marine Corps, and Air Force. The purpose was to determine the feasibility of consolidating
ATC training for the four services at one location.

Provided administrative support and coordination for the Training Panel Coordination Meeting
(three separate sessions) which included planning, preparing, and facilitating a panel
presentation at the AASPR.

Formed a special study group to review and revise the current IERW program to include increased
tactical and officer professional development training.

EMERGING SYSTEMS DIVISION
MISSION:

Plans and coordinates training development actions to support emerging aviation systems, sub-
systems, and related equipment. Provides training development 1iaison and interface regarding the
development of aviation systems, subsystems, and related equipment with all major commands to
determine their impact on aviation resident and nonresident training. Performs CTEAs, training
development studies, and other analytical studies. Participates in and monitors the development
of simulators and training devices by acting as the TRADOC user representative.

ORGANIZATION:

The Emerging Systems Division is composed of the following three branches:
New Equipment Training Development Branch
Training Devices Branch
Systems Analysis/Studies Branch

ACCOMPLISHMENTS:

Significantly improved early training developer interface with combat and materiel developer and
civilian industry on aviation systems such as the AH-64A Attack Helicopter, AHIP, AGES, Air-to-Air
Stinger (ATAS), Joint Vertical Experimental (JVX) aircraft, and Light Helicopter Experimental
(LHX) . Developed extensive training plans for AH-64 Instructor Key Personnel Training (IKPT) and
the AH-64 Aviator Qualification Course and coordinated with the United States Army Armor Center
regarding unit training requirements. Finalized AH-64 training device and simulator requirements
and identified key USAAVNC personnel and facility requirements.

Participated in the United States Army Materiel Development and Readiness Command (DARCOM) Project
Manager Training Devices (PM TRADE) Source Selection Evaluation Board process to review AH-64
Combat Mission Simulator (CMS) visual systems proposed by the two competing contractors
(Martin-Marietta and Singer-Link).

Provided leadership to a USAAVNC team consisting of AH-64 and PNVS qualified aviators and
representatives from the DOTD. This team identified visual system limitations in the PNVS and
nap-of-the-earth capabilities presented by both contractors but established that effective
training would be possible in a CMS delivered with the demonstrated capabilities. The USAAVNC
team requested that PM TRADE encourage industry innovativeness to overcome the demonstrated
limitations.

Developed the Concept Evaluation Program (CEP) for the PNVS to determine required student entry
levels, system availability for training, and skill retention levels for the AH-64 IKPT and
Aviator Qualification Course. The CEP was approved as a Training Effectiveness Evaluation by
TRADOC on 10 May 1982. Four groups of four subjects each were qualified and tested by the United



States Army Aviation Board (USAAVNBD). Data from these tests will be used to determine the most
effective PNVS training program for future AH-64 pilots.

Completed a CTEA concerning the procurement of a throttle correlation device for the TH-55
helicopter.

Completed an Independent Evaluation Report (IER) on NH/NVG weather minimums. The IER was based on
a recently completed test in Germany by the USAAVNBD and established ambient 1ight levels that can
be used to determine when night training can be accomplished.

Developed an in-house capability to complete reliability, availability, and maintainability (RAM)
rationale annexes for training devices (including simulators).

Coordinated, staffed, and conducted joint work groups for training device requirements for the
following aviation training devices (included RAM rationale annexes and training development
studies when required):

Simulated Laser Target

Doppler Navigation Trainer

AHIP Cockpit Procedures Trainer

AH-1 Armament Procedures Trainer

UH-60 Part Task Trainers (upgrade)

GAT-2 DME Receiver Modification Kit

Tactical Radar Threat Generator (TRTG)

UH-60 Cockpit Emergency Procedures Trainer

Helicopter-Installed Television Monitor and Recorder Equipment (HITMORE).

Coordinated and provided trainer input to the following individual collective training plans:

CH-47D Helicopter

Air-to-Air Stinger (ATAS)

AH-64A Advanced Attack Helicopter (AAH)

Army Helicopter Improvement Program (AHIP)
Joint Tactical Microwave Landing System (JTMLS)
Aviator's Night Vision Imagery System (ANVIS)

Provided training assessment input to basis of issue plans and qualitative and quantitative
personnel requirements information for 22 proponent/nonproponent systems.

Researched and coordinated training developer input to the following aviation documents, plans,
and conferences:

AAMAA

AASPR

AirLand Battle 2000

Army Training 1990's

Force Modernization Training

Flight Simulator Steering Group

United States Army Aviation Training Symposium and Policy Committee Meeting

Prepared and coordinated a training film, technical manuals, and an operator's checklist for the
AN/APN-215 Airborne Weather Radar Set for inclusion in existing training courses.

Collected data and coordinated and finalized a draft exportable training package for the
helicopter oxygen system.

Wrote an extensive acceptance test plan for the AH-1 flight and weapons simulator which will allow
any operator to completely check the first production model simulator to insure it adequately
satisfies user requirements.

Hosted the semiannual meeting of the work group on simulation for the American Institute of
Aeronautics and Astronautics.



Hosted a 2-day meeting of TRADOC, DARCOM, and DA representatives for a review of the Army Flight
Simulator Program. Attendees were provide an update on the status of all Army Flight Simulators,
and plans were discussed regarding future training effectiveness testing and simulator procurement
and stationing.

TRAINING LITERATURE DIVISION
MISSION:

Responsible for USAAVNC portion of TRADOC Army-wide Training Literature Program requirements.
Develops and coordinates the preparation of proponent field manuals (FMs), DA pamphlets, training
circulars (TCs), and augmentation training publications. Reviews organizational and materiel
documents pertaining to aviation training literature. Researches, develops, reviews, revises, and
prepares proponent aircrew training manuals. Provides interface with the Directorate of Combat
Developments to insure training publications are developed in consonance with international
Standardization Agreements (STANAG) and coordinates final draft manuscripts to insure compliance
with STANAGs and Quadripartite STANAGs. Maintains individual files for each aviation training
publication.

ORGANIZATION:
The Training Literature Division is composed of the following two branches:

Publications Development Branch
Publications Production Branch

ACCOMPLISHMENTS:

Completed and forwarded the following publications to the United States Army Training Support
Center, Fort Eustis, Virginia, for printing and subsequent distribution to the Army-wide aviation
community:

ARTEP 1-252, Headquarters and Headquarters Detachment, Combat Aviation Group/Battalion
(Nondivisional)

FM 1-202, Environmental Flight

FM 1-230, Meteorology for Army Aviators

FM 1-300, Flight Operations and Airfield Management

FM 1-301, Aeromedical Training for Flight Personnel

FM 1-134, Aircrew Training Manual: Commander's Guide, Change 1

FM 1-135, Aircrew Training Manual: Utility Helicopter, Change 1

FM 1-136, Aircrew Training Manual: Attack Helicopter, Change 1

FM 1-137, Aircrew Training Manual: Observation Helicopter, Change 1

FM 1-138, Aircrew Training Manual: Utility Helicopter (UH-60), Change 1

FM 1-139, Aircrew Training Manual: Cargo Helicopter, Change 1

FM 1-144, Aircrew Training Manual: Surveillance Airplane, Change 1

FM 1-145, Aircrew Training Manual: Utility Airplane, Change 1

Completed production of the AAMAA.

Established a special production task force to assist in producing the AADP.

Revised USAAVNC Chart 4, Standard Army Aircraft, and distributed it to over 600 aviation and
nonaviation commanders at brigade, battalion, and company levels. This chart pictorially displays
major aircraft in the Army inventory, 1ists key aviation systems officer, and depicts various
aircraft characteristics.

Served as DTD project division for the 1982 United States Army Aviation Training Symposium/Policy
Committee Meeting.

STAFF AND FACULTY DEVELOPMENT DIVISION
MISSION:

Develops policies and procedures relating to the operation of the Staff and Faculty Development
Division program. Conducts ISD, supervisor, programmed and sel f-paced, academic instructor and
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training manager, and other related training. Develops and conducts other POIs for school staff
and faculty training in counseling techniques. Conducts academic training for IPs.

ACCOMPLISHMENTS:

Offered the courses shown below for a total of 617 completions.

Skills Qualification Test Workshop 3
Criterion Testing and Learning Objectives Workshop 11
Educational Statistics Workshop 16
Action Officers' Workshop 27
Tracked Action Officer's Workshop 30
Criterion Referenced Instruction Workshop 50
Advanced Counseling and Human Relations Course 50
Instructional Systems Development Workshop 95
Counseling and Human Relations Course 159
Instructor Training Course 176

Awarded eight senior and four master instructor ratings.
Prepared and coordinated the Annual Report to the SACS.

Revised, coordinated, and distributed USAAVNC Pamphlet 350-10, Training: Staff and Faculty
Development Program.

Revised all POIs and lesson plans. Completed POIs for the Combat Development Orientation Course,
Educational Statistics Workshop, and Training Requirements Analysis Systems/Individual Training
Plan Workshop. Implemented the Contracting Officer's Representative Course.

Assisted in training six DA career interns. The 2-year training program was begun for three DA
career intern education specialists (GS-5). Three DA career intern education specialists (GS-7)
entered the last year of their training programs. The Fellowship and Stay-in-School programs were
supported by the employment of one individual under each program.

Dr. Charles A. Wooding was assigned as a summer-hire education specialist in support of the
Historically Black Colleges Program. Dr. Wooding's appointment was from June to September 1982.

TRAINING AND AUDIOVISUAL SUPPORT DIVISION
MISSION:

Acts as a single POC for coordination of training aids requirements. Responsible for a
centralized multimedia consultation service. Controls and distributes work requests, establishes
priorities, assures quality, and provides responsive service. Provides training aids support for
the USAAVNC and United States Army Reserve (USAR), National Guard (NG), and ROTC units assigned
within the Fort Rucker geographic support area. Directs and produces ETV programs to support
instruction at USAAVNC, in RC and NG aviation units, and for the DAAPP Army-wide distribution
schedule. Operates and maintains facilities for product distribution through the on-post, closed
circuit cable, playback system. Records tape duplicates for use with video cassette playback
units. Provides supported units and activities with a wide variety of training aids, particularly
35mm slides, transparencies, graphic training aids, and devices. Provides additional services in
support of Army aviation subjects taught by military installations worldwide.

ORGANIZATION:
The Training and Audiovisual Support Division is composed of the following six branches:

Administrative and Supply Branch
Graphics Branch

Devices Branch

Electronics Branch

Photographic Branch

Educational Television Branch



ACCOMPLISHMENTS:

Produced high quality graphic jtems, such as master art for charts, 35mm slides, overhead
transparency masters and copies, black-and-white printing plant masters, embossed signs for
academic instructors and class identification, and miscellaneous graphic services, for a total of
32,730 end items.

Completed production of 25 contract instructional television tapes.

Dubbed 1,824 videotapes for local and worldwide training use.

Produced and exported 13 VIDEOTEC productions.

Videotaped the 1982 AASPR.

Produced three television tapes for United States Army Recruiting Command (USAREC).
Supported Fort McClellan, Alabama, in production of four television tapes for USAREC.

Fabricated training devices at a high level of production and quality. Some devices required
exceptional skills in the mechanical and electronic components used to simulate actual operations.
Some of the more noteworthy devices were as follows:

Multimeter Mockup

AH-1S Cockpit Mockup

T53-L-13 Engine Cutaway

CMF Training Devices for MOSs 67N and 67V

Radio Magnetic Indicator (RMI)/Compass Trainer

UH-60A Electrical and Hydraulic Trainer Modification

UH-60 Center Display Unit/Pilot Display Unit (CDU/PDU) Display Panel Trainer

UH-60 Horizontal Situation Indicator/Vertical Situation Indicator (HSI/VSI) Trainer

Processed an exceptional number of photographic support items for a variety of users. The
majority of items produced were color prints, 35mm color slides, and black-and-white prints. A
total of 725,034 negative equivalents were fabricated.

Processed audiovisual supply requests from all areas within the Fort Rucker geographic area.
Provided many pieces of audiovisual hardware of various designs for use in presenting training
messages. This hardware included 16mm projectors, 35mm projectors, overhead projectors, opaque
projectors, Beseler Cue See projectors, audiotape cassette players, sound reinforcement equipment,
and Sony television trainers.

Provided requesters with software which consisted of 16 films, cassette tapes, DA-approved
overhead transparencies, and paper flip charts. Processed a total of 374,589 audiovisual support
items.

RESERVE COMPONENTS ADVISOR
MISSION:

Advises the Commanding General, USAAVNC, through the DTD, on matters relating to the USAR Aviation
Training Program. Prepares and reviews aviation-related training materials that are taught by the
USAR schools. Develops policies and procedures for implementing Army training and evaluation
programs for RC units. Participates in the design and evaluation of resident courses that are
specifically reconfigured to meet RC requirements. Serves as POC at Fort Rucker for assisting RC
units in obtaining exportable training support materials from the USAAVNC. Participates in the
mobilization process to include mobilization planning and exercises.

ACCOMPLISHMENTS:

Developed the MOS 71P, Flight Operations Coordinator, exportable training course which is taught
by six USAR schools.

Completed phases I, II, and IV of the Warrant Officer Senior Course (RC).



DIRECTORATE OF COMBAT DEVELOPMENTS

MISSION:

Serves as program manager for action encompassed by the force developments/combat developments
process for which the United States Army Aviation Center (USAAVNC) is proponent; insures neces-
sary and effective interface, hands-off, and integration with USAAVNC training developments,
training and training analysis and evaluation programs, and other related actions.

ORGANIZATION:
The Directorate of Combat Developments (DCD) consists of the following:

Program Management Office
Test and Evaluation Office
Concepts and Studies Division
Concepts Branch
Study Group I
Study Group II
Study Group III
Study Group IV (Task Force 86)
Scenario Oriented Recurring Evaluation System (SCORES) Branch
Threat Branch
Organization Division
Materiel Systems Development Division
Systems Branch
Avionics, Visionics, Electronic Warfare (EW) Branch
Reliability, Availability, Maintainability (RAM) Branch

KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES
COL Clark A. Burnett Director Entire Year

MAJ Larry G. Holder Executive Officer Entire Year

Mrs. Margarite Hodges C, Program Officer Entire Year

LTC Thomas J. Tarpley, Jr. C, Test & Eval Ofc 1 Jan 82 - 14 Jun 82
LTC William T. McMahan C, Test & Eval Ofc 15 Jun 82 - Present
LTC(P) Kenneth E. Kimes C, Conc & Stu Div Entire Year

MAJ Harry Kramer C, TF 86 1 Jan 82 - 14 May 82
MAJ(P) Donald L. Trent C, TF 86 15 May 82 - Present
LTC Stephen S. MacWillije C, Organization Div 1 Jan 82 - 1 Aug 82
MAJ(P) Thomas D. Harmon C, Organization Div 2 Aug 82 - Present
LTC John A. Lasch III C, Mat Sys Dev Div 1 Jan 82 - 24 May 82
LTC Stephen D. Ballard , Mat Sys Dev Div 25 May 82 - Present
LTC George Coutoumanos Special Project Off 1 Jan 82 - 11 Apr 82

to Director for Army
Aviation Sys Program
Review (AASPR)

PROGRAM MANAGEMENT OFFICE
MISSION:
Develops and maintains the combat developments and Training and Doctrine Command (TRADOC) Systems

Managers (TMS) portions of the TRADOC Management Information System (TRAMIS) and the Combined
Arms Center Management Information Systems (CACMIS). Develops and coordinates personnel and
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monetary requirements in support of Department of Defense and Department of Army directed study
groups and other special studies. Performs program and budget functions for DCD and TSMs to
include supervision, preparation, execution, analysis and fund certification, and control of
Program 208018 and Research and Development Test and Evaluation (RDTE) funds. Provides internal
administrative support for DCD to include civilian personnel actions, preparation and maintenance
of reports, records management of central files, and operation of message center.

Provides logistical support for the TSMs. Conducts analysis of resource utilization and per-
forms extensive reprogramming. Develops manpower requirements and organizational structures in
support of assigned mission. Serves as DCD security control manager. Serves as the COSMIC
(NATO) Control Point for USAAVNC. Serves as the host activity and liaison office to the USAAVNC
Special Security Office (SSO). Operates computer terminal facility to support the DCD Study
Program, the USAAVNC portion of TRAMIS and CACMIS, and the US Army Aviation Board Test Resource
Management System (TRMS). Manages the operation of the Word Processing Center (WpPC).

TEST AND EVALUATION DIVISION
MISSION:

Acts as Test Manager and performs Independent Evaluations from the operational user perspective
of aviation equipment, organizations, systems, related ancillary equipment, and innovative con-
cepts for which the USAAVNC is proponent. Assists other schools/centers and organizations at
higher headquarters in aviation related evaluations for which the USAAVNC is not designated the
proponent.

SCOPE:

Plans operational testing strategy to include test schedule planning, scope of testing required,
and provides issues for the test agency. Conducts Independent Evaluation to provide an overall
assessment of the materiel, force structure, or concept. Evaluation is based on, but not limited
to, user tests. Typical user tests in which the Test and Evaluation Division is involved in-
clude Operational Tests (0T I and OT II), Follow-On Evaluations (FOE), Force Development Tests
and Experimentations (FDTE), Product Improvement Proposal (PIP) Tests, Concept Evaluation
Programs (CEP), Exploitations, Innovative Tests, and Joint User Testing.

ACCOMPLISHMENTS:

Listed below are the projects/goals completed by Test and Evaluation Division during 1982. This
includes the preparation and staffing of Independent Evaluation Plans (IEP), Independent Evalua-
tion Reports (IER), CEP, and Test Support Packages (TSP). Staffing of each document involved
providing draft copies for comments/recommendations both locally and to interested agencies
throughout the TRADOC community in preparation for submitting the document to HQ TRADOC for
approval.
Independent Evaluation Plans/Concept Evaluation Plans/Waivers/Test Support Packages.

Airborne Target Handoff System (IEP).

AN/ASN-132 Integrated Inertial Navigation System (IEP).

Trial Mace III (IEP).

AN/APR-39A (XE-1) Radar Warning Receiver (IEP).

Inflatable Body and Head Restraint System (IBAHRS) (IEP).

UH-60 Hover Infrared Suppressor System (HIRSS) (IEP).

UH-60 External Stores Support System (ESSS) (IEP).

Liquid Methane Fuel for the TH-55 (CEP).

Heading Reference Set Alignment Procedure Validation for AN/ASN-43 with Doppler Navigation
Set (CEP).
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Independent Evaluation Reports/Concept Evaluation Reports.
Cavalry Brigade (Air Attack) (CBAA) (IER input).
.Combat Support Aviation Battalion (CSAB) (IER).
Headquarters and Headquarters Company, CSAB (IER).
General Support Aviation Company, CSAB (IER).
Aviator Night Vision Imaging System, AN/AVS-6 (IER).
T-700 Engine Water Wash System (CEP Letter Report).
Input, Documentation Review, and Test Monitoring.
Tri-Service Test and Evaluation Master Plan for Mark XV IFF.
Advanced Narrow-Band Digital Voice Terminal (ANDVT) Test and Evaluation Master Plan.
Position Locator Reporting System (PLRS) Test Plans.
"Have-Quick" test plans.
Light Air Cavalry Troop Concept Evaluation.
Army Helicopter Improvement Program (AHIP) OT II.
High Technology Light Brigade (HTLB) evaluation planning.
Light Helicopter Family (LHX) planning.

Joint Interoperability of Tactical Command and Control Systems (JINTACCS) message format and
scenario review for compatibility and interoperability testing.

Provided CBAA evaluator at Fort Lewis, Washington, January-May 1982.

Monitored CBAA testing March-May 1982 and participated in CBAA IER briefings October-
December 1982.

Managed test program and monitored testing of Aviator Performance Assessment in a Chemical
Environment (APACHE).

Input to development and coordination to terminate Army participation in the United States
Air Force (USAF) Laminated Garment Program.

Attack Helicopter Tactics Development (TAC EVAL II).
Exploitation Program for joint evaluations.
Forward Arming and Refuel Point (FARP) evaluation.
Provided Subject Matter Expert for development of TRADOC Independent Evaluation Course.
Minimum Change/Minimum Risk (MC/MR) Protective Mask.
DO 49 - Concept testing of chemical defensive techniques.
SHORTCOMINGS::
Independent Evaluation Plans for the UH-60 External Stores Support System and the Hover Infared

Suppressor System were submitted late for Combined Arms Center (CAC) approval, causing the
Outline Test Plan (OTP) for the former to be submitted out-of-cycle.
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CONCEPT AND STUDIES DIVISION
MISSION:

To develop and support the development of new organizations, doctrine, and concepts by super-
vising the conduct of the concept formulation portion of the materiel requirements document with-
in the life cycle management model for designated systems; supervising the conduct of trade-off
analysis to insure that capabilities expressed in materiel requirements documents can be obtained
within mission and performance envelopes under postulated operational criteria; supervising the
conduct of short-, mid-, and long-range studies to develop concepts, organization, and materiel
requirements documents in support of the concept-based acquisition strategy; supervising the
conduct of cost and operational effectiveness analyses (COEA); insuring that test results are
integrated into COEA and studies; identifying critical issues for operational testing of a new
system by COEA, trade-off analyses (TOA), and other analysis procedures; and supporting all
studies and analyses with current and projected threat information.

ACCOMPLISHMENTS:

Army Aviation Systems Program Review (AASPR). This Systems Program Review was hosted by DCD on
behalf of the Commander, USAAVNC, during the period 24-25 March 1982. Attending this System
Program Review were the leadership of the Army including the Vice Chief of Staff of the Army and
numerous senior military and civilian representatives of Department of the Army (DA) and Depart-
ment of Defense. Their purpose was to review aviation programs, focusing on the basic issues or
deficiencies identified by the Army Aviation Mission Area Analysis (AAMAA) which was completed in
January 1982. This Systems Program Review resulted in guidance from the senior leadership as to
priorities and what initiatives are to be taken to enhance Army aviation's capabilities in the
areas of organization, doctrine, training, and materiel in the next few years.

Helicopter In-Flight Escape System Feasibility Study. This feasibility study was a Congression-
ally mandated, DA-directed study to determine if a need existed for an in-flight escape system
for attack helicopters; to determine the technical feasibility of incorporating such a system
into existing and production line airframes; and to determine the additional costs incurred.
This study was initiated in February 1982 and completed in June 1982. The study was reviewed,
evaluated, and approved by HQ TRADOC on 11 June 1982.

Army Aviation Development Plan (AADP). The purpose of the AADP was to convert AAMAA findings and
AASPR guidance into specific activities or a plan. This plan served to consolidate separate
development efforts into a single document and establish priorities and direction to doctrine,
organization, training, and materiel development efforts. This document also provided input to
Army long-range planning and budgeting. The development plan was initiated in April 1982,
completed in September, and published in December 1982.

The Advanced Attack Helicopter Semi-Active Laser - HELLFIRE Modular Missile System (AAH/SAL-HMMS)
COEA). The AAH/SAL-HMMS COEA was initiated by a TRADOC study directive in January 1981. A
detailed coordination draft of the COEA was published 21 January 1982, and subsequently briefed
and defended at the DA and Secretary of Defense levels. The Army Systems Acquisition Review
Council (ASARC) and Defense Systems Acquisition Review Council (DSARC) recommended production of
the AH-64 and SAL-HMMS; the decisions were based, in part, on the COEA. Additional model games
covering numerous additional combinations of equipment and conditions were completed and docu-
mented. The AH-64 Maintenance Manpower and Logistics Analysis (MALA), the first such aviation
analysis, and a part of the AAH/SAL-HMMS COEA continued through 1982. Progress was made in the
areas data, model, and approach. Preliminary results were presented to the Office of the Deputy
Chief of Staff for Logistics (ODCSLOG) in July 1982; further model development and sensitivity
analysis, using some 25 additional model runs, were performed throughout the remainder of 1982.
Lessons learned and information from the MALA were passed on to the Concepts Analysis Agency
(CAA) to aid in the completion of that agency's maximum daily helicopter flying hours (MAX FLY)
study.

Support for Other Studies. Particular emphasis was placed on assisting other TRADOC centers and
schools with the completion of their respective mission area analyses (MAA) by providing Study
Advisory Group (SAG) members to all on-going MAAs. Additionally, wargaming was conducted in
support of the Armor School (see below) and an aviation representative was provided to the
Chemical School on extended temporary duty as a member of a combined arms task force that
conducted a detailed mission and task analysis for the Nuclear, Biological, and Chemical MAA.



Scenario Oriented Recurring Evaluation System (SCORES).

Conducted Aviation Battle Simulation (AVBATS) wargaming in support of the AHIP Scout COEA
update to provide documentation supporting a DSARC "program go ahead" decision in April 1982.
This COEA update requested by the Deputy Under Secretary of the Army for Operations Research
(DUSA/OR) was conducted to evaluate the costs and operational effectiveness of the AHIP Scout
helicopter when assigned to AH-64 attack helicopter and field artillery units rather than AH-1S
units as originally conceived.

Conducted AVBATS wargaming to determine the effectiveness of a Light Combat Helicopter (LCH)
in a Middle East scenario.

Assisted the US Army Armor Center/School by providing Fort Rucker's AVBATS facility, war-
gaming expertise, and gaming personnel for the conduct of a Middle East III wargame simulation in
support of the Close Combat (Heavy Mission Area Analysis).

Supported the CAA by providing aviation input for Europe V scenario which is a part of the
Global Scenario. Also provided updated input to earlier European and Middle East scenarios.

Prepared a 30-day scenario to support the CAA's MAX FLY study. The scenario was an extension
of the TRADOC Phase I Middle East III and the USAAVNC's Phase II Middle East scenarios. The
scenario incorporated 14 days of the Combined Arms Operations Research Activity gaming results
with 16 days of projected activity. The purpose of the MAX FLY study was to determine maximum
sustained daily flying hours during peacetime and wartime for the AH-1S, UH-1H, UH-60A, OH-58,
and CH-47 helicopters.

Prepared mission profiles to support testing of the UH-60 to self-deploy from the continental
United States to Europe in response to the threat of a European war.

Threat.

Initiated threat assessment in concert with Aviation Research and Development Command in
preparation for studies and analysis of the LHX as a new helicopter of the future.

Prepared an initial draft threat assessment for the Joint Vertical Lift aircraft (JVX) family
of future aircraft.

The Branch supported Materiel Developments, Organization/Force Developments, Concepts and
Studies. and all TRADOC Systems Managers with threat support in their respective areas.

To support threat training at USAAVNC, the Threat Branch held Threat committee meetings to
insure continuity and accuracy among all agencies that have training responsibilities. Addition-
ally, threat classes were monitored and updated by Threat Branch representatives.

Prepared and conducted briefings for National Guard and Reserve organizations, providing
updates on various threat subjects.

Conducted an in-depth study of Soviet pilot training and presented the results throughout the
Army and NATO.

Concepts. Concepts Branch accomplished a number of programmed and unprogrammed short-term
studies and concept statements for requirement documents, tests, and major COEA efforts. The
significant accomplishments were--

The operational concept for Aviation Class IIIA and Class VA support for Army aviation was
approved by the Commander, US Army Training and Doctrine Command, to be published as TRADOC
Pamphlet 525-15, 19 March 1982.

The air-to-air interim operational concept was approved by HQ TRADOC for expansion into an
operational concept to be published as a TRADOC 525 series pamphlet.

SHORTCOMINGS:

None.



TASK FORCE 86
MISSION:

The mission of Task Force 86 is to be the USAAVNC central point of contact (POC) for the conduct
of Army 86 Studies: Echelons Above Corps (EAC) 86 Study, Corps 86 Study, Contingency Corps 86
Study, Heavy Division 86 Study, Infantry Division 86 Study, Airborne Division 86 Study, and the
Air Assault Division 86 Study. TF86 is also the Center POC for the Heavy Division 86 Transition,
and the High Technology Light Division (HTLD) Test at Ft Lewis.

ACCOMPLISHMENTS:

Mission Area Analysis. Chapter 8, Combat Service Support (CSS), of the AAMAA was completed and
published with the AAMAA in January. The combat flying hours program developed in this chapter
was used in a number of studies and documents as the interim program until more rigorous analyses
were accomplished. One such analysis was a study, called MAX FLY, of combat flying hour capa-
bilities of the AH-1, which was initiated by CAA in April at the request of the Aviation Office
of the Army DCSLOG.

System Program Review. TF86 wrote and presented a number of briefings to the General Officer
Panels of the AASPR. These panels divided the Army aviation mission into the same categories as
the AAMAA deficiencies: materiel; training; organization and force development; and concepts,
doctrine, and tactics. The results of these panels were then presented at the AASPR on

24-25 March 1982, to more than 50 general officers from the Army and the other services where the
senior leadership of the Army approved the plan for the development of Army aviation through the
eighties.

"What's in a Name." In a July letter to MG McNair, LTG Mackmull, Commander of the XVIII Airborne
Corps, requested a review of the names of Army aviation organizations. He was concerned that
many of the current names appeared to come from administrative processing and were not descrip-
tive of the true combined arms mission of the units - that the titles lacked the "pizzazz" which
would instill pride in the members of the units. TF86 chaired a post-wide committee that se-
lected unit titles and descriptions for Army 86 organizations. The new names were briefed to the
Aviation Policy committee in November, and were being staffed with the major commands of the

Army.

HTLD Test of the CBAA. Prior to 1982, TF86 designed the CBAA organizations and participated in
the test plan and test scenario development for the CBAA test in the HTLD at Ft Lewis. As in
1981, this was a major commitment, with a TF86 action officer on-site at Ft Lewis for approxi-
mately 120 days. This effort came to fruition in the CBAA test conducted from 15 February to

16 May. The final report was published in August and was highly favorable. Using the TRADOC
Combined Arms Test Activity (TCATA) test report as the primary data source, the TRADOC aviation
proponents developed the CBAA IER. TF86 provided organizational expertise to numerous IER work-
ing group meetings, culminating the approval of the IER by the CG, Combined Arms Center (CAC),
on 26 October. TF86 continued regular participation in the refinement of the CBAA organizations
tested at Ft Lewis as they evolved toward the final design of the aviation organizations in this
unique division.

Army 86 Studies. The primary emphasis during 1982 in the Army 86 Studies was the development of
the Airborne and Air Assault Division 86 force structure. The Air Assault Division 86 Study was
the first of the studies to have Forces Command (FORSCOM) as an active participant from the
beginning of the study. This resulted in a considerable increase in the number of action officer
and general officer workshops since this is a unique organization with far more aircraft assets
than previous organization studies. These organizations were briefed at the FORSCOM and DA
levels. Although approved for implementation by the Chief of Staff of the Army (CSA) in 1980,
the aviation organizations of the Heavy Division 86 underwent tables of organization and equip-
ment (TO&) reviews and scrubs as a part of the continuing refinement of the heavy division
organizations by TRADOC and DA. A 1ike effort continued in the development and refinement of the
Corps 86 and Echelons Above Corps 86 organizations and doctrine throughout 1982.

SHORTCOMINGS:

None.
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ORGANIZATION DIVISION
MISSION:
Performs Aviation Force Structure Analysis, develops proponent Table of Organization and Equip-
ment (TOE), Basis of Issue Plans (BOIP) for new materiels, Manpower Authorization Criteria
(MACRIT), and Qualitative/Quantitative Personnel Requirements Information (QQPRI), provides input
to TRADOC and DA on Aviation Force Structure for the Program Objective Memorandum (POM).

ACCOMPLISHMENTS:

Army Aviation Systems Program Review (AASPR). The Organization Division was tasked to develop
and prepare the presentation for the Organization and Force Structure Panel of the AASPR. The
major issues addressed by this panel were derived from the findings of the Army Aviation Mission
Area Analysis (AAMAA), to include an analysis of the aviation organizations of 1986 as applied to
the Total Army Analysis (TAA) 88 force structure. The issues were: first, the CONUS/OCONUS
Force Distribution imbalance; second, inadequate numbers of aircraft to support the TAA 86 force;
third, the absence of aviation assets in war reserves and POMCUS stocks; fourth, aviation manning
not supporting sustained operations; and fifth, current flying hour rates not supporting sus-
tained combat operations. The findings of the panel provided an opportunity to create signifi-
cant improvements in the development and fielding of future aviation force structure initiatives.

Army Aviation Personnel Requirements for Sustained Operations (AAPRSO). A significant amount of
time was spent analyzing and determining the additional aviation manpower requirements necessary
to support sustained combat operations. Among the areas addressed were an analysis of possible
increased effectiveness achieved by increased aviator staffing, a determination of a means to
incorporate increased aviator staffing into requirement documents, and development of sustainment
TOEs. The AAPRSO implementation concept was briefed to, and subsequently approved by, the Deputy
Chief of Staff for Operations (DCSOPS) in June 1982. As a result of the concept briefing, the
division was tasked to develop an implementation plan which would provide increased aviator
staffing for the force structure. The USAAVNC/TRADOC proposal for implementing the AAPRSO study
was approved by DCSOPS in December 1982.

"J" Edition Heavy Division CB(AA). The "J" edition CB(AA) was originally boarded and approved at
HQ TRADOC in November 1981. The Army Chief of Staff (CSA) directed that the Heavy Division "S"
edition be scrubbed of 2,000 spaces in February 1982. TRADOC directed the "J" edition CB(AA) be
scrubbed utilizing the same guidance as the "S" scrub. The "J" edition was approved for imple-
mentation in September 1982. The impact of the scrub was the loss of the class III/V platoon of
the HHC of the CSAB, thus detracting from the mission capadiliiy of the Combat Support Aviation
Battalion (CSAB).

BOIP/QQPRI. Inputs were provided to 147 BOIPs and 27 separate QQPRI actions. These actions
provided the total aviation proponency (01"TOE) inputs for new equipment and required support
personnel. The actions were performed in concert with the Army Center, the Infantry School, and
ogher aviation mission proponent centers to insure all aviation mission proponent TOEs were
addressed.

Army Aviation Development Plan (AADP). The Organization Division was responsible for developing
and writing chapter 3 (Organization, Force Structure, and Personnel) of the AADP. The purpose of
that chapter was to present a strategy by which the force structure deficiencies outlined in the
AAMAA could be corrected.

Automated Unit Reference Sheet (AURS) Development for the HTLD, Airborne/Air Assault Division. ‘

The HTLD was developed in May 1982. Fort Knox relinquished complete control of the follow-on
CB(AA), including the HHC, CB(AA), Cavalry Squadron, and the Attack Battalion. USAAVNC developed
the entire CB(AA) AURS with the exception of the CB(AA) Support Battalion. During August 1982,
the Draft Proposed Table of Organization and Equipment (DPTOE) for the Cavalry Squadron was
approved for testing by High Technology Test Bed (HTTB).

The Airborne/Air Assault Division AURS was developed during the period March through December
1982. The major impact was on the Air Assault Division. The Air Assault Division received two
new companies--a Pathfinder Company and a Brigade Aviation Company. The Pathfinder Company
replaced the Pathfinder Platoon in HHC, and the Brigade Aviation Company assets were drawn from



the Brigade HHCs and DIVARTY. This centralization of aviation assets into one company allowed
for better span-of-control while maintaining a three-brigade slice of aviation assets within the
company.

Army Aviation Modernization Plan. This plan evolved from the development of an acquisition
strategy for Army aviation to support Army requirements. This effort began in June 1982. The
AADP identified aviation materiel and organizational requirements and proposed a strategy to
modernize both Active Army and Reserve Component aviation forces within FY 85-89 POM and the
FY 90-99 Extended Planning Annex (EPA) Total Obligation Authority (TOA) planning constraints.

SHORTCOMINGS:
None.

MATERIEL SYSTEMS DEVELOPMENT DIVISION
MISSION:
Supervises the initiation, development, evaluation, preparation, coordination, and recommendation
of Army materiel requirements and materiel documentation actions for materiel items/systems.
Supervised the integration of approved user test results into the combat development process for

mutual support of user tests, studies, and analysis.

ACCOMPLISHMENTS:

TRADOC Priorities Program for Program Objective Guide (POM) FY 85-89 and Extended Planning Annex
(EPA) FY 90-99. In FY 82, for the first time, HQDA published a materiel acquisitions priorities
list in the form of a DA Long Range Research, Development, and Acquisition Plan (LRRDAP). The
plan, which addressed both the POM FY 85-89 and the EPA FY 90-99 periods, replaced the separate
TRADOC priorities list. TRADOC input to the FY 82 DA Priorities Process was through comments and
recommended changes to the DA LRRDAP. This was a major deviation from past DA and TRADOC prior-
itization efforts. Materiel Division, DCD, and the aviation mission proponents met, commented
upon, a1d provided TRADOC with recommended changes to the DA LRRDAP. Both RDTE and procurement
were prioritized using zero-sum programming. Priorities reflect the results and findings of the
AAMAA, the AASPR, Battlefield Development Plan III, and emerging results of the AADP. The
resulting priority lists for RDTE and procurement represented the most detailed effort to align
materiel needs with known deficiencies.

Army Aviation Modernization Plan for the 90s. 1In August 1982, Congress challenged Office of the
Secretary of Defense (0SD) to have all services develop a defensible long range acquisition
(strategy) plan which would be both affordable and executable. In anticipation of this guidance,
DCSOPS and Deputy Chief of Staff for Research, Development, and Acquisition (DCSRDA) established
an RDA Strategy Group (June 82) consisting of DCSOPS, DCSRDA, USAAVNC-DCD, TRADOC, Materiel
Development and Readiness Command (DARCOM), and Aviation Research and Development Command-
Director for Advanced Systems (AVRADCOM-DAS). This group identified several possible acquisition
strategies resulting in the preferred approach being modernization (procure additional UH-60,
AH-64, AHIP Scout, LHX, Joint Vertical Lift Aircraft (JVX), Advance Cargo Helicopter (ACH-XX))
versus product improvement of existing aircraft. This strategy consolidated the findings from
the AAMAA, AASPR, AADP, Army 86 Study, and the FY 82 TRADOC Prioritization Process into a plan
called the "Army Aviation Modernization Plan for the 90s." This plan was briefed up to the Under
Secretary of the Army level and will be used to accomplish the following:

- Identify TAA-98 aircraft requirements.
Provide the aviation FY 85-89 POM and FY 90-99 EPA input.
Furnish rationale and justification for the aviation TOA.
Use as a response to congressional tasker.
Lab Interface. Tremendous improvements were made in the laboratory interface program during
CY 82. The purposes of the laboratory interface program were to insure that user requirements
were addressed in research and development, to influence the technology base, and to develop an

awareness in the user community of the lab programs that impacted on Army aviation. Interface
was managed by:



Periodic visits to DARCOM 1labs.

Development and maintenance of a record of lab programs using the Modernized Army Research
and Development Information System (MARDIS) as a data base.

Establishing positions on each 1ab program and expressing those positions in the DARCOM long
range R& plan, the Science and Technology Objective Guide (STOG), and the TRADOC priorities
program.

Providing user input to R& planning by participating in joint working groups with DARCOM and
maintenance of a dialogue with lab personnel.

Participating with TRADOC headquarters at the annual lab review.

Interfacing with 25 DARCOM labs and research and development commands, and tracking approxi-
mately 500 R&D projects.

Aircraft Survivability Equipment. A major review of aircraft survivability equipment (ASE) was
conducted at Fort Rucker on 14-15 September 1982. Requirement documentation was discussed and
appropriate changes submitted for coordination and approval. A1l mission proponents agreed that
a major test of ASE systems must be conducted to determine appropriate flight tactics and/or ASE
systems required to avoid threat weapons.

Night Operations. Materiel Division provided user input to AVRADCOM for Phase I NIGHT FIX to
achieve lighting compatibility with the Aviator's Night Vision Imaging System (ANVIS) goggles.
Phase I of NIGHT FIX completed the lighting modification of 2,609 aircraft as scheduled.

Navigation Systems. The requirement documents for the Joint Tactical Microwave Landing System
(JTMLS) were rewritten during a joint working group meeting in September.

On 4-5 May 1982, an Aviation Positioning and Navigation (POS-NAV) Joint Working Group meeting was
held at Fort Rucker to discuss Army aviation's POS-NAV requirements for the 1990s. Appropriate
documents were modified to reflect the requirements for a self-contained navigation system
updated by the Global Positioning System.

Special Electronic Mission Aircraft. The joint service operational requirement for the Joint
Vertical Lift Aircraft (JVX) was approved by TRADOC and forwarded for DA approval.

Self-deployment. Concepts Analysis Agency completed the study on costs and benefits of self-
deployment of Army aircraft versus other means of deployment. The study was published in 1st Qtr
FY 83 and formed the basis of several key decisions pertaining to strategic deployment of
aviation assets.

Black Hawk - UH-60A. The draft required operational capability (ROC) for the Black Hawk Block
Improvement Program was completed and forwarded to the US Army Logistics Center for staffing.

APACHE AH-64. A contract for the purchase of 11 AH-64s during FY 83 was awarded to Hughes
Aircraft Company. Construction of a production plant at Mesa, Arizona, was initiated.

Cobra 2000. A constrained version of the original user requirement for the Cobra 2000 was
approved by a General Officers' Review Board on 8 April 1982. Additionally, the board directed
that a Target Acquisition Sensor Study be conducted. This study was completed in June 1982 and
recommended that the Forward Looking Infrared Augmented Cobra TOW Sight System (FACTS) be the
required sensor. A pre-ASARC is scheduled for 3 February 1983 to determine the future program
status of Cobra 2000.

Robotics. On 12 February 1982, the Soldier Support Center (SSC) gave a briefing on the status of
the TRADOC Robotics Program to USAAVNC personnel. A priority list of aviation-related robotics
areas has been provided to the SSC. Those items which were highest on the 1ist were multiple
target engagement, advanced autopilot, navigation, and missile/munition guidance.

Air-to-Air Combat. To answer the air-to-air threat, DCD developed an ROC document for a
Multipurpose Lightweight Missile System (MLMS) (air-to-air) which was approved by DA in June
1982.



Light Helicopter Family (LHX). Prepared and coordinated the LHX Justification for Major System
New Start (JMSNS) document. The JMSNS was reviewed by the TRADOC Requirements Review Committee
(RRC) in December 1982. A user-developer Special Work Group (SWG) was convened in September 1982
to begin preparation of the Concept Formulation Package (CFP) documentation required to support a
Milestone I decision. Several LHX briefings were presented to the aviation community to increase
awareness of the purpose and status of the program.

Nuclear, Biological, Chemical (NBC). DCD continued its substantial efforts to develop and
acquire NBC protective equipment for aviators. A1l aviation training manuals were revised to
incorporate training requirements for aviators wearing the NBC protective ensemble. The NBC
environment and its relationship to aviation on the Airland Battlefield was closely evaluated and
documented in the AAMAA. Additionally, the requirement document for the Aviation Life Support
System Integrated Battlefield (ALSSIB) was developed.

Aviation Life Support Equipment (ALSE). In the area of aviation life support, there were
numerous accomplishments. Most noteworthy were--

ALSE deficiencies and overall impact on Army aviation were briefed to the Vice Chief of Staff
for the Army during the AASPR. Corrective actions for these deficiencies were formulated and
subsequently outlined in the AADP.

A draft operational concept was developed for the Army role in combat search and rescue
(CSAR) operations.

The ROC document for a Personnel Locator System (PLS) to aid in the conduct of CSAR opera-
tions was finalized.

Participation at the Tri-Service level to consolidate all Services' ALSE programs in order to
seek standardization of ALSE programs and reduce R&D duplication.

Cobra 2000. The Cobra 2000 ROC document will not be finalized prior to the pre-ASARC. The
pre-ASARC is only considering a constrained version of the Cobra 2000 which recommends 1imited
upgrading actions due to funding limitations.

Apache AH-64. The FY 84 buy of 48 AH-64s has yet to be approved by Congress.

Iroquois UH-1H. The draft ROC basic document for the Iroquois UH-1H Block Improvement Program
was prepared during a joint working group meeting of several interested agencies. Several
annexes to the document are being completed.

High Power Hoist. A joint working group drafted an ROC document for the procurement of a new
powered hoist. The document is being staffed to the interested agencies.



DIRECTORATE OF EVALUATION AND
STANDARDIZATiON

MISSION:

Represents the United States Army Aviation Center (USAAVNC) as proponent agent for United States
Army Aviation Standardization Program and acts as an extension of the Office of the Deputy Chief
of Staff for Operations and Plans, Department of the Army, to monitor and evaluate Army-wide
implementatioin of the Aviation Standardization Program; collects and analyzes training effec-
tiveness data as relates to unit, resident, and nonresident training programs; provides feedback
to the training and combat developments processes; and manages the USAAVNC Branch Training Team
(BTT) for the purpose of maintaining productive dialogue between USAAVNC and aviation/air traffic
control units in the field.

ORGANIZATION:

0ffice of the Director

Army Reserve/National Guard (ARNG) Officer
British Exchange Officer

Program Management Office

Standardization Literature Review Office
Aviation Digest

F1ight Standardization Division

Evaluation Division

KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES
COL George F. Newton Director 1 Jan 82 - 15 Jul 82
COL James W. Lloyd Director 16 Jul 82 - Present

LTC
CWa
LTC
LTC

MAJ
CPT

Mrs.

LTC
LTC
CPT
LTC
LTC

Mr.

William C. Childree
Michael J. Novosel
Kenneth D. Rhoades
Luke L. Shade
Alan G. Wiles

Gary D. Storm

Rae W. Swindall
Joshua L. Kiser
Leonard G. Anderson, Jr.
Bryan C. Fluke
John E. Watts
Jerome W. Tastad

Richard K. Tierney

Executive Officer

Safety Officer

ARNG Advisor

ARNG Standardization
Advisor

British Exchange Officer

Administrative Officer

Supervisory Program
Analyst

Commander, Flight
Standardization Division

Commander, Flight
Standardization Division

Chief, Standardization
Literature Review Office

Commander, Evaluation
Division

Commander, Evaluation
Division

Editor, Aviation Digest

Entire Year

Entire Year

1 Jan 82 - 11 Jun 82
17 May - Present

1 Jan 82 - 18 Feb 82
1 Feb 82 - 6 Dec 82
Entire Year

1 Jan 82 - 11 Mar 82
12 Mar 82 - Present
18 Feb 82 - Present
1 Jan 82 - 31 May 82
2 Jul 82 - Present

1 Jan 82 - Present

ACCOMPLISHMENTS:

Directorate of Evaluation and Standardization (DES) has significantly increased its emphasis on
analysis of training effectiveness data and on providing quality control of the Center's training
products. Programs conducted by the Evaluation Division, such as a complete review of the
Initial Entry Rotary Wing Course and the analysis of training voids in the professional develop-
ment of the commissioned aviators, will lead to a better aviator for the commander in the field.
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The emphasis of flight evaluations has shifted from the traffic pattern to tactical employment of
aircraft and weapons systems. The Flight Standardization Division is now conducting evaluations
that provide field commanders a complete assessment of their aviators' ability to accomplish the
unit's tactical mission.

Nine Instructor Pilot/Standardization Instructor Pilot (IP/SIP) seminars were conducted for the
Reserve Component (RC) aviators. This innovative training vehicle is designed to keep our RC
aviators updated with the latest employment techniques and doctrinal concepts. Subjects covered
include the following: Aircrew Training Program, aviation regulations, threat equipment doctrine
and capabilities, safety, Night Vision Goggle Training Program, and Instructor Pilot Method of
Instruction (MOI). Annual attendance totals approximately 400 RC IPs/SIPs.

Personnel turnover of 13 civilian and 23 military employees dictated that the Directorate conduct
extensive formal and informal training for newly assigned personnel. This training program
facilitated a smooth transition for each person into their new positions and reduced internal
turbulence.

Published 11 Standardization Communications (STACOM) in the US Army Safety Center's FLIGHTFAX.

Published 12 articles for "DES Report to the Field" in the Aviation Digest.

PROGRAM MANAGEMENT OFFICE

MISSION:

Serves as program manager for the Directorate. Provides staff supervision for budget preparation
and execution, performs programming and budgeting functions, and maintains funds control. Pro-
vides administrative and supply services. Formulates administrative policies and procedures
relative to functions within the Directorate. Coordinates civilian and military personnel
actions. Develops manpower requirements and organizational structures in support of assigned
mission.

ACCOMPLISHMENTS:

Developed requirements, managed and controlled organizational resources for three Army Management
Structure (AMS) accounts: (1) AMS 814741.2, Undergraduate Pilot Training; (2) AMS 714771.6
Evaluation and Standardization; (3) AMS 819731.1 Training Support to Units.

Managed and disbursed a travel budget in excess of $425,000 in support of the more than 725 trips
this Directorate conducted worldwide.

Developed the resource requirements to support DES' expanding worldwide mission. This resulted
in four program change proposals and input to Directorate of Resource Management (DRM) for inclu-
sion in the total package.

Developed and managed this Directorate's individual training program for career development.
Under that program, 22 people completed professionally enhancing training relative to their job
position.

In concert with the Directorate's EEO/EQ action officer, restructured and implemented the DES
Affirmative Action Plan.

STANDARDIZATION LITERATURE REVIEW OFFICE

MISSION:

Serves as user representative in matters pertaining to aircraft operator's manuals (-10s) and
checklists (-CL) in accordance with AR 310-3 and the US Army Aviation Center (USAAVNC)/US Army
Troop Support and Aviation Materiel Readiness Command (TSARCOM) Joint Operating Agreement (JOA).
Responsible for reviewing and coordinating aviation training and standardization publications and
literature prepared by USAAVNC and US Army Training and Doctrine Command (TRADOC) proponent
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centers to insure standardization and technical accuracy of content. Responsible for changes/
revision to AR 95-1. Performs secretarial duties for the Fort Rucker Installation Flight Stan-
dardization Committee. Directs, supervises, and coordinates all efforts concerning the US Army
Aviation Policy Committee functions.

ACCOMPLISHMENTS:

Coordinated the revision and signing of the Joint Operating Agreement between TSARCOM and USAAVNC
which outlines responsibility for the preparation and coordination of Army aircraft operator's
manuals (-10) and crewmember checklist (-CL).

Participated in 33 trips to the field and to TSARCOM in support of the TSARCOM USAAVNC JOA for
-10 and -CL.

Reviewed over 1,600 issues which were submitted on DA Forms 2028 affecting operator's manuals and
checklists.

Received, staffed, and reviewed 240 items of aviation literature to include aircraft training
manuals, field manuals, training circulars, suggestions, and articles.

Developed a new AR 95-1, coordinated the year-long scrub process and published the new "Aviator's
Bible" with an effective date of Jan 83.

Organized and conducted the 1982 US Army Aviation Policy Committee--the most productive meeting
to date. The keynote speaker was LTG Julius Becton, Deputy Commander for Training, TRADOC.
Attendees numbered over 140 people representing every major Army command or Army agency associ-
ated with aviation and other combat arms branches. Eighty-one aviation issues, critical to Army
aviation doctrine, standardization, safety, logistics, and personnel were submitted. Each issue
was voted on for resolution with recommendations forwarded to the Deputy Chief of Staff for
Operations and Plans (DCSOPS) and the Chief of Staff.

* SHORTCOMING:

Authorized position for one project officer (03) vacant entire year.

US ARMY AVIATION DIGEST

MISSION:

Coordinates with US Army Aviation Center activities, Department of the Army (DA), other govern-
mental agencies, civilian organizations, and individuals worldwide on matters concerning prepara-
tion of materials for publication. Researches, analyzes, writes, edits, and prepares composition
dummies and layout format for the U.S. Army Aviation Digest. Assembles completed material in
specific order for submission to the civilian contract printer in accordance with established
schedules for printing and distribution. Monitors publication in behalf of the DA Adjutant
General (DAAG) and Government Printing Office (GPO) to insure compliance with the printing
contract.

ACCOMPLISHMENTS:

In February 1982, the Thomasson Printing Company, Carrollton, GA, had its contract for printing
the Aviation Digest renewed for 1 year by the GPG. The April 1982 issue was the first under the
new contract. DAAG's letter of 10 September 1982 approved continued publication of the Aviation
Digest in accordance with the requirements of AR 310-1. For the second year in a row, the
Department of Defense directed cuts in the production expenses of military magazines. Thus, the
DAAG letter of 10 September further directed that the Aviation Digest operate in FY 83 within
$335,131, the same as the FY 82 budget. DAAG left it up to the editor on how to make cuts to
stay within the directed budget figure. It was determined that the Aviation Digest could meet
the $335,131 ceiling by reducing TDY and supply expenses and also by cutting various combinations
of pages and color in selected issues. In a letter dated 4 October 1982 to DAAG, the Aviation
Center commanding general concurred in a plan to publish in FY 83 at under $335,131.
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During the past year, the Aviation Digest averaged 32,724 copies printed each month under pin-
point distribution handled at DA Tevel. The highest number printed was 36,556 in May.

The 1981-82 Annual Writing Awards Contest was won by (then) Lieutenant Colonel(P) James W. Lloyd
who wrote "Who's Going to Teach Aviators How to Fight?" which appeared in the February 1982
issue. Colonel Lloyd was awarded a certificate of commendation by the Aviation Center commander
and an engraved calculator by the Bogardus S. Cairns Chapter (Fort Rucker) of the Association of
the US Army.

Articles printed during 1982 covered all aspects of Army aviation. Significant highlights
include--

The year began with an eyewitness account by Major Bronislaw R. Maca in the January issue of
how the United States won the team and individual "World Helicopter Championships" in Poland.
The team was mostly comprised of Army aviation personnel. The issue also covered Army aviation's
role in the space shuttle program in "Army Aviation--A Partner in the Space Program," by Betty
Goodson; and the January issue set the pace in fuel conservation with the article “Increasing
Efficiency in Mobility Fuels--An Approach to Energy Conservation," by Major Johnny S. Grice and
Captain John R. Morrisette. The article, which covers the detailed study and highly successful
aviation fuel conservation program developed at Fort Rucker, was widely read. The Aviation
Digest has received numerous requests for reprints.

February had two outstanding lead articles that complemented one another: General Hamilton
H. Howze (Ret), the Father of Army Airmobility, wrote "The Wishing Well--Or What I Hope is Going
on in Army Aviation." He stresses the need to use Army aviation in the combined arms role. He
relates difficulties in this area to his combat experience. The second lead article, "Who's
Going to Teach Aviators How to Fight?" by Colonel Lloyd won best article of the year honors.
Colonel Lloyd points out that while we learn to fly and shoot, there are few times that we teach
Army aviators how to fight integrated into the combined arms. He cites the separateness of
ground and air training and makes a plea to bring it together.

In March, we saw the need for the Army Helicopter Improvement Program (AHIP) through the eyes
of a user, First Lieutenant Ronald M. Buffkin, who wrote "Give Us Our Guns and Optics." This was
followed with a comprehensive look at the AHIP by Lieutenant Colonel R. A. Neuwien, Jr., who
wrote "AHIP, How You Got It and What You Got," and Major Laurie Pope, author of "AHIP, Aeroscout
of the Next War." The first good Apache maintenance article appeared as "Keeping the Apache
Flying and Fighting" by Major Troy J. Roop. The Safety Center put its finger on a sticky Problem
with two excellent articles, "When Does an IP Take the Controls" and "The Problem with IPs" in
this issue.

In April, Colonel David L. Funk may have presented a possible answer to "Who's Going to Teach
Aviators How to Fight?" with his article "...The Attack Helicopter School and Center of the
Future." At the fictional Fort Tusi, Colonel Funk outlines a comprehensive program for Army
aviation combat training. Another article, "Army Aviation Mission Area Analysis," by the
Directorate of Combat Developments, laid the groundwork for the Army Aviation Systems Program
Review 1982.

The Air Assault concept was covered in the article "Putting the Air Assault in the Air
Assault Division," by Lieutenant Colonel Barry J. Sottak and Major Charles B. Cook. Also,
Lieutenant Colonel Brian P. Mullady's first of three Threat articles about the Soviet Air
Defenses against attack helicopters appeared in this issue.

Brigadier General William W. Ford (Ret), who played the key role in founding and developing
Army aviation in 1942, wrote the lead article, "Grasshoppers," in the June issue to kick off a
five-part series entitled "Forty Years of Army Aviation." The series continued each month with
“Building a Training Program," "Combat," "Armed Helicopters," and "Policies and Organizations."
Another series, "Army Aviation Systems Program Review 1982," in five parts was opened with an
overview article by Major General Carl H. McNair and then Captain (P) Josef Reinsprecht.
Succeeding issues of the magazine covered "Concepts, Doctrine, and Tactics," by Major General
Jack V. Mackmull and Captain (P) Reinsprecht; "Organization and Force Structure," by Major
General John W. Woodmansee, Jr.; "Training," by Major General John R. Galvin; and "Materiel," by
Major General James P. Maloney.

The helicopter air-to-air combat theme, continuing throughout just about each issue, was
highlighted in July with "Victory in Air-to-Air Combat, the Marine Corps Way," by Betty Goodson.
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The article covered the helicopter air-to-air combat philosophy taught by Marine Aviation Weapons
and Tactics Squadron - One at Yuma, AZ.

In August, Captain Greg Hampton and First Lieutenant Mario H. Acevedo went a step further
than the Marines in their article, "Helicopter Aerial Combat Week." They cover philosophy and
also tactics used during exercises at Fort Hood, TX.

"Army Aviation in Latin America" was featured in September with an introduction from
Lieutenant General Wallace Nutting, Commander in Chief, United States Southern Command. It was
followed by four articles in September and by single articles the next 2 months.

"JAAT--A Present Concept," by Major William J. Fillippine and Captain David S. Prewitt, is
the first to be printed since the Army and Air Force reached agreement on tactical employment.
The article clearly reflects the capabilities that Army aviation offers through JAAT.

The December issue closes out the year with a lTead story by General McNair about the LHX
(1ight helicopter family). He covers "the conceptual formulation of why, what, and when" con-
cerning the LHX. The other LHX coverage in the December issue is "LHX in the AirLand Battle
2000," by Captain(P) Fred Brown; "Keeping Pace with Technology," by Mr. Donald R. Artis, Jr.; and
a fictionalized account of the LHX's need, and later proving itself in combat. It is entitled,
"Sweet Dreams and Flying Machines." Four more significant LHX articles were scheduled for the
January 1983 issue.

Perhaps the article with the most impact in the December issue is "The Harsh Lessons of
FY 82," by Colonel Joseph R. Koehler, Safety Center commander. Colonel Koehler discusses the
sharp increase in the aviation accident rate in FY 82. He puts his finger on human error as the
problem and discusses the harsh specifics. In line with combating the accident rate, the
December issue also features "Who Needs it Anyway?" by CW3 William W. Shawn. It's about three
pilots who had their emergency equipment and 1lived through an accident. And, Lieutenant Colonel
Donald E. S. Merritt and Mr. Charles C. Cioffi wrote an enlightening article entitled "OH-58
Power Droop," covering the findings of a special panel that met to overcome this dangerous
problem.

FLIGHT STANDARDIZATION DIVISION
MISSION:

Advises the director on all matters pertaining to the United States Army Flight Standardization
Program. Evaluates the effectiveness of individual aviator proficiency for resident and non-
resident flight training programs. Monitors, provides assistance, and makes recommendations to
supported units/activities to insure quality control and overall training effectiveness. Recom-
mends general policy guidance to the director concerning the Army-wide Flight Standardization
Program. Provides flight standardization input to DA aviation-related flight publications.
Assists in the development and evaluation of Synthetic Flight Training Systems (SFTS). Conducts
flight standardization evaluation/assistance visits to US Army installations and commands on a
worldwide basis. Coordinates flight standardization input through the Standardization Literature
Review Office to Department of Training Developments (DTD) for formulation of training documents
and publications. Provides flight standardization subject-matter expertise to Department of
Training and Doctrine (DOTD), Department of Training Developments (DTD), Directorate of Combat
Developments (DCD), TRADOC Systems Management (TSMs), and other appropriate activities on Fort
Rucker in preparation and review of doctrinal, organizational, and material-related actions.
Provides flight standardization subject-matter expertise to support Reserve Component IP/SIP
training programs.

ORGANIZATION:

0ffice of the Division Commander
Utility Branch

Aeroscout/Attack Branch
Cargo/Fixed Wing Branch

Plans and Operations Branch

ACCOMPLISHMENTS:

In the execution of the Army's Aviation Standardization Program, DES completed over 2,500 indi-
vidual flight evaluations and visited more than 130 major units Army-wide.
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Provided the trainers and subject-matter experts (SME) for the nine IP/SIP training seminars
conducted for the Reserve Component.

Supported US Army Forces Command's (FORSCOM) newly developed no-notice Army Resource Management
Survey (ARMS) program of major installations.

Administered 655 IP end-of-course evaluations and 609 quality-control evaluations of aviators in
formal courses of instruction at Fort Rucker.

Executed the Fort Rucker Installation Flight Standardization Committee's no-notice evaluation and
assistance program. Provided SME and assistance visits in support of the members of that com-
mittee and completed no-notice standardization evaluations of 10 member units.

Implemented a significant change to the methodology of conducting flight evaluations. DES now
evaluates aviators in "combat units" by conducting each evaluation in a tactical environment.
Emphasis is placed on determining the aviator's ability to employ his aircraft and weapon systems
in support of the unit's mission, during day and night conditions.

Participated in and provided SME support to all Continental United States (CONUS) major Army
command (MACOM) flight standardization committee meetings.

SHORTCOMINGS:

Nonstandard aircraft training: The DES SIPs in nonstandard/low-density aircraft (CH-54), U-8F,
OH-6, U-3, UV-18, C-7) are having difficulty in training and maintaining currency. Training
support for these aircraft is no longer provided at USAAVNC. This, in turn, creates a problem in
providing assistance visits to the Reserve Component aviation facilities which will maintain
these aircraft.

EVALUATION DIVISION
MISSION:

Implements and conducts the USAAVNC Evaluation Program in accordance with Instructional Systems
Development Model and USAAVNC Regulation 350-7. Conducts internal evaluations of USAAVNC pro-
ponent courses whenever data indicates the necessity, or when directed. Accomplishes external
evaluation functions through a graduate questionnaire program and the Aviation Center's Training
Analysis and Assistance Team (ACTAAT). Provides staff supervision of Fort Rucker's Army
Standardization Program and Branch Standardization Committee in accordance with AR 350-1. The
Evaluation Division reviews literature produced at USAAVNC when requested/directed. Al11 ARTEPs
written at USAAVNC or reviewed for other TRADOC schools at USAAVNC are reviewed, including all
Air Cavalry Attack Brigade (ACAB) ARTEPs being produced.

ORGANIZATION:
0ffice of the Commander
Technical Support Branch
Internal Instructional Systems Evaluation Branch
External Instructional Systems Evaluation Branch

ACCOMPLISHMENTS:

External Instructional Systems Evaluation Branch. External evaluations, conducted by means of an
Army-wide graduate questionnaire program were completed for the CH-47 Aviator Qualification
Course (AQC) and the Aircrew Training Program.

Evaluations still in progress include the Initial Entry Rotary Wing Course (IERW) problem areas
and training voids, methods of training and sequencing emergency procedures in IERW, and training
voids in the professional development of the commissioned aviator (this study is aimed at iden-
tifying training requirements for the junior aviation leader).

The USAAVNC version of the Branch Training Team (BTT), the Aviation Center Training Analysis and
Assistance Team (ACTAAT), completed assistance visits to over 60 company-size aviation and ATC
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units. The ACTAAT, which the DAIG uses as the role model for our sister branches, gathers feed-
back from the field concerning Aviation Center training products and other aviation issues.
Visits were conducted worldwide to active Army and Reserve Component units.

Internal Instructional Systems Evaluation Branch completed review of over 80 major documents
(POIs, FMs, etc.) for accuracy and continuity. Special emphasis was directed toward insuring
documents addressing similar subjects are consistent with each other.

The following formal evaluation projects were developed, structured, and completed:

USAAVNC Learning Center Review.

U-21 Instructor Pilot Course Academics Evaluation.
The Pre-Command Course Evaluation.

IERW Training Quality Review.

Flight Operations Specialist (71P) Evaluation.
USAAVNC TEC Program Review.

Technical Support Branch, in addition to providing technical expertise in support of all external
and internal evaluation projects, completed a study of the aeroscout student selection process.

Provided technical assistance in support of projects conducted by other directorates.
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US ARMY AVIATION BOARD

MISSION:

Plans, conducts, and reports on Operational Test I (OT I), Operational Test II (OT II), Opera-
tional Test III (OT III), and other user-type tests of aviation materiel.

Participates in Development Test I (DT I), Development Test II (DT II) (Engineering Phase), and
Development Test III (DT III) as directed.

Provides advice and guidance on test and evaluation matters to materiel developers, materiel
producers, other services, and private industry.

Participates in flying development test mission profiles to support collocation of testing
organizations.

Conducts other tests and evaluations as directed by Commanding General, United States (US) Army
Training and Doctrine Command (TRADOC).

ORGANIZATION:

The US Army Aviation Board (USAAVNBD) consists of the President's Office, Headquarters Company
(HQ Co), and five primary operating divisions.

Administrative/Logistics Division (Admin/Log Div)
Test Operations Division (Test Ops Div)

Test Division (Test Div)

Resource Management Division (Res Mgt Div)
Technical Division (Tech Div)

KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES

COL Robert A. Wagg, Jr. President Entire Year

Mr. George Slagley Technical Advisor Entire Year

SGM Nicholas K. Smythe Sergeant Major Entire Year

LTC Robert J. Joles Executive Officer Entire Year

LTC James D. Cowart Chief, Admin/Log Div Entire Year

LTC Gilbert H. Fredrick Chief, Test Ops Div 20 Jul 81-23 Sep 82

LTC Troy E. Burrow 24 Sep 82 - Present

CPT William D. Gee Commander, HQ Co 13 May 81 - 23 May 82

CPT Michael K. Minich 24 May 82 - Present

1SGT Royce L. Burns First Sergeant, HQ Co Entire Year

LTC George A. Hawkins Chief, Test Div Entire Year

LTC Robert E. Housley Chief, Tech Div Entire Year

Mr. Bobby Tindell Chief, Res Mgt Div Entire Year
ACCOMPLISHMENTS:

Approximately 191 Aviation Board personnel spent 2,399 days TDY supporting tests. The Aviation
Board spent 63,791 man-hours supporting the following tests during 1982:

UH-60/CH-47 FLIGHT SIMULATOR CONTINUATION TRAINING SPECIAL STUDY
{TRMS NO. 30376; TRADOC ACN:  TBD; CUSTOMER TEST)

Test Dates: 4-15 Oct 82, Ft Rucker, AL; 18-21 Oct 82, Ft Bragg, NC; 25-29 Oct 82, Ft Campbell,
KY..
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Description: To provide information on the suitability of visual flight simulators for
continuation training. Information will be used to support the production decision. Final
Letter Report completed.

Summary: The study is a subjective assessment of flight simulators in a continuation training
environment.

USAAVNBD POC: CW3 Cirone (ATZQ-0T-AS).

APACHE FLIGHT TRAINING INFRARED PILOTING SYSTEM (AFTIPS) ASSESSMENT (2000318)

Proponent: DTD, USAAVNC.
Test Dates: 15 Jun - 17 Dec 82.

Description: To assess the Pilot Night Vision Sensor (PNVS) Training Program for use by the US
Army Aviation Center.

Summary: Four classes were completed. Fourteen of sixteen students successfully completed
training. The POI for PNVS training was also validated.

USAAVNBD POC: CW3 Stanton (ATZQ-0T-AA).

CH-47D, TEST, MEASUREMENT, AND DIAGNOSTIC EQUIPMENT (TMDE) (IOC FDTE) (F0289)

Proponent: USATSCH (ATSP-CD-TE).

Test Dates: 3 Aug - 20 Nov 82. In-plant portion at Corpus Christi, TX, from 27 Nov 82 to
1 Dec 82, and Boeing, Seattle, WA, from 19 Dec - 23 Dec 82.

Description: This test assessed the CH-47C TMDE in an operational environment against the
requirements for expedient maintenance of the CH-47D helicopter. Test results provided
essential information for the type classification decision.

USAAVNBD POC: MAJ Ewart (ATZQ-0T-AG).

TRANSPORTABLE HELICOPTER ENCLOSURE (THE) (OTN592)

Proponent: USATSCH (ATSP-CD-TE).
Test Dates: 27 Sep - 15 Dec 82.

Description: The test evaluated the physical characteristics, operational suitability, and
utility of the THE against the requirements specified in the Letter of Agreement (LOA).

Summary: Air transportability subtests were completed by the USAAVNBD, 23-27 Aug 82. Results
were reported directly to the proponent. OT I was conducted at Ft Campbell, KY. Test Report
will be published 5 Mar 83.

MINIMUM CHANGE - MINIMUM RISK (MC-MR) PROTECTIVE MASK ACN: TBD; CUSTOMER TEST

Test Dates: 22 Nov 82 - 9 Dec 82, Ft Rucker, AL; 24 Jan 83 - 30 Jan 83, Ft Campbell, KY.
Description: To provide data and associated analysis on the operational suitability of the
MC-MR protective mask as a replacement for the M-24 protective mask. The data will be used to
support full scale development decision. Test ended 9 Dec 82.

Summary: The MC-MR mask was found to be suitable for further development decisions. Several
recommendations for improvement of the design were made.

USAAVNBD POC: CW4 Nowicki (ATZQ-0T-AU).
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UH-60 ANTI-ICE/DEICE SYSTEM (OTN 946; ACN: TBD; USER EVALUATION)

Test Dates: 8 Feb 82; End Date: 15 April 82.

Description: To assess the operational capability of the UH-60 Anti-Ice/Deice system and
provide data on the air transportability of an anti-ice/deice equipped UH-60.

Summary: First phase of the UH-60 Blade Deice System (BDS) was completed at Fort McCoy, WI, on
21 Feb 82. The air transportability portion was conducted at Fort Benning, GA, 15-17 Mar 82.

T-700 ENGINE WATER WASH SYSTEM

Test Dates: 1 Jun 82; End Date: 4 Jun 82.

Description: To assess the operational capability of the Engine Wash System. The results of
this test were used as a basis for decisions to use the T-700 system for all UH-60 aircraft.

Summary: The Engine Wash System was found to be operationally effective.

20MM MK 149, PHALANX AMMUNITION (CUSTOMER TEST) 2100063

Proponent: HQDA, DCSOPS.

Test Dates: 1 Jun 82; End Date: 3 Jun 82.

Description: To evaluate the PHALANX 20mm ammunition for the M197, AH-1S cannon.
Summary: The ammunition was found to be effective and suitable for use.

NIGHT HAWK/NIGHT VISION GOGGLES WEATHER MINIMUMS TEST (F0257)

Proponent: DTD, USAAVNC.
Test Dates: 2 Nov - 11 Dec 81.

Description: To assess the minimum weather conditions in which Night Hawk/Night Vision Goggles
(NH/NVG) training can be conducted.

Summary: Minimum environmental conditions were redefined and are being implemented.

TRIAL MACE III (OTN985)

Proponent: ATZQ-D, USAAVNC.
Test Dates: 5-26 Jul 82.

Description: To continue the investigation of chaff effectiveness against representative NATO
generic threat radars and to optimize the dispense angle/location of the M-130 dispenser on
OH-58 and AH-1 aircraft.

Summary: Test completed on 26 Jul 82. Radar cross section measurements were made of the OH-58,
AH-1, M-1, and RR-180 chaff. Optimum chaff program and maneuvers were identified for AH-1 and
OH-58. Several effectiveness missions were run. Chaff and maneuver were demonstrated to be
effective.

AWARDS /REENLISTMENTS:

Four Outstanding Performance Ratings, four Sustained Superior Performance Awards, one Quality
Step Increase, and the Handicapped Employee of the Year Award were received by civilian person-
nel while fifteen Meritorious Service Medals, nine Army Achievement Medals, and five Army
Commendation Medals were awarded to military personnel. The Aviation Board experienced a

100 percent reenlistment rate on first termers, midtermers, and career soldiers.



TRADOC SYSTEM MANAGER
ATTACK HELICOPTERS

MISSION:

The TRADOC System Manager (TMS) conducts total system management for the Advanced Attack Heli-
copters, AH-64A Apache, AH-1S Cobra, and variations such as the Light Combat Helicopter (LCH)
within the Training and Doctrine Command (TRADOC). Total system efforts are developed and fully
integrated early and continuously throughout the development, production, and deployment of
attack helicopters. Acting for the Commander, USAAVNC, and the Commander, TRADOC, TSM-A
discharges the user responsibilities in the development, testing, training, and in coordination
with the gaining commands, fielding of the AH-64A (Apache) system, AH-1 (Cobra) system, and the
LCH system.

ORGANIZATION:

The TSM office for Attack Helicopters is established at the USAAVNC, Fort Rucker, AL, with neces-
sary facility and administrative support provided by that organization. Staffing authorized by
the charter includes one colonel (0-6), one lieutenant colonel (0-5), two majors (0-4), and one
civilian secretary.

KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES
COL Lee C. Smith, Jr. TSM-Attack Helicopters Arr - 15 Oct 82

COL David L. Funk TSM-Attack Helicopters Dep - 15 Oct 82

LTC Kenneth L. Landon Asst TSM (Training) Entire Year

LTC William P. Leach Asst TSM (Training) Dep - 31 Oct 82

MAJ(P) Jack A. Mitteer Asst TSM (Logistics) Entire Year

MAJ Troy J. Roop Asst TSM (Logistics) Dep - 15 Jun 82

MAJ Michael L. Brittingham Asst TSM (Personnel) Entire Year

Mrs. Shirley M. Ray Secretary (Steno), GS-5 Entire Year

ACCOMPLISHMENTS:

In 1982, TSM-A continued to sponsor many activities which enhanced the awareness of many rapid
moving attack helicopter actions. Additionally, we have visited units at several installations
throughout the country, soliciting opinions from soldiers at every level of attack helicopter
employment. To supplement unit training, TSM-A published and distributed the Attack Pilot's
Guide, a tongue-in-cheek look at threat identification, systems capabilities, and attack heli-
copter weapons employment. Furthermore, our study of lessons learned from various attack heli-
copter evaluations of the recent past is being compiled. We plan to publish these results early
in 1983 so that attack commanders and pilots worldwide can benefit from a wealth of knowledge to
which they may not otherwise have access.

Under our guidance, the Apache program has successfully negotiated its Defense System Acquisition
Review Council (DSARC) hearings and has been approved for production. The Army will purchase a
total of 515 aircraft with an overall price tag of $14.3 million each. To reduce further crew-
member training costs, an AH-64 Combat Mission Simulator (CMS) is also being developed. An in-

terim model will be delivered to USAAVNC in August 1985 with four additional CMS systems fielded
by FY 87.

The Cobra Block Improvement Program (COBRA 2000) will go to a formal DA decision in February
1983. TSM-A was instrumental in developing an Army program to upgrade 435 aging AH-1S Cobras to
augment the attack fleet and to continue as viable fighting machines through the year 2000.
Improvements will include a night target acquisition capability, a four-bladed main rotor system,
and a mechanical environmental control unit (MECU) for a total program cost of $1.5 billion.



Other Cobra programs in the spotlight this year include Phase 1 of the long term prepositioning
of materiel configured in unit sets (POMCUS) experiment which was an unqualified success.
Several POMCUS Cobras were withdrawn after 6 months of storage and significantly contributed to
an overseas unit's completion of annual range firing.

In addition, we assisted the Concept Analysis Agency in a study designed to identify the costs
and benefits of Apache, Black Hawk, and Chinook (ABC) deployments made by sea, air, or self-
deployment. The study indicated that self-deployment would free Military Airlift Command assets,
assure early deployment, provide operational flexibility, avoid sealift losses and be cost
effective.

SHORTCOMINGS:
A goal during the year was to pull together all lessons learned from previous attack helicopter

tests then publish and distribute them to attack pilots worldwide. Because of other commitments,
this goal was not achieved but will take place in early 1983.
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TRADOC SYSTEM MANAGER
SCOUT HELICOPTERS

MISSION:

Conducts total system management for all Scout helicopters (Army Helicopter Improvement Program
(AHIP), OH-58, OH-6, Light Combat Helicopter (LCH), and Light Helicopter Experiment (LHX)) within
US Army Training and Doctrine Command (TRADOC). Insures that the user total system efforts are
developed and fully integrated early and continuously throughout the development and deployment
cycle.

The TRADOC System Manager (TSM) is responsible for--

A11 user actions as delineated in appropriate Army and TRADOC Regulations and amplified in DA
Pamphlet 11-25. In particular, the TSM will insure that plans for training, personnel, logisti-
“cal developments, and new doctrine/tactics are timely and fully integrated into the materiel
development program.

Primary user interface with the US Army Materiel Development and Readiness Command (DARCOM) and
the Project Manager (PM), Advanced Scout Helicopter (ASH).

Supervising, coordinating, and/or participating in the preparation and/or revision of appropriate
materiel requirements documentation, development plans (training, personnel, and logistics), and
testing plans.

Coordinating user evaluation of all proposals for changes to Scout helicopter systems and their
relative priorities.

Insuring that all engineering change proposals (ECP) and other vendor or materiel developer
trade-off proposals are compatible with user requirements.

Participating in the contractual actions of the materiel developer to insure compatibility with
user requirements.

Preparing the TRADOC position and participating in all decision reviews for the Army Helicopter
Improvement Program (AHIP).

Defending system requirements at all levels of the Department of Defense (DOD) and of Congress as
directed.

Acting as chairman or co-chairman of all established Scout helicopter system TRADOC/DARCOM joint
working groups.

Primary user representation in all studies, evaluations, and other efforts supporting
development/deployment of Scout helicopters.

Insuring development of training standardization, to include participation with DARCOM/PM in
Skill Performance Aids (SPAs), to insure that requirements are clearly stated for the AHIP.

Monitoring and/or participating in the budgetary process that impacts upon the functions of
training, logistics, personnel, hardware, doctrine, tactics, and testing.

Maintaining and coordinating schedules for test, Cost and Operational Effectiveness Analyses
(COEA), Cost and Training Effectiveness Analyses (CTEA), and related special study efforts for
update of the AHIP master schedule.



ORGANIZATION:

The TSM-SH office was established at Ft Rucker, AL, on 12 July 1977. Current staffing authori-
zation is one colonel (06), one 1ieutenant colonel (05), three majors (04), and one civilian
secretary-stenographer (GS-5). Personnel presently assigned are--

KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES

COL Robert S. Fairweather, Jr. TRADOC System Manager 17 Jun 80 - Present

LTC Thomas E. Konkle AHIP Coordinator 13 Apr 81 - Present

MAJ(P) Theodore T. Cappone, Jr. Assistant TSM, 1 Jul 82 - Present
Training/Personnel

MAJ Arthur L. Pope Assistant TSM, Doctrine, 31 Jul 80 - Present
Tactics, and Testing

MAJ Bruce G. McKenty Assistant TSM, Logistics 7 May 82 - Present

Mrs. Betty J. Garbarini Secretary-Stenographer 15 Oct 78 - Present

ACCOMPLISHMENTS:

Presented the user's case for the AHIP at the 8 March 1982 Army Systems Acquisition Review
Council (ASARC) AHIP Milestone II meeting. The AHIP program received approval to proceed with
full scale engineering development.

Presented the user's case for the AHIP at the 14 April 1982 0SD AHIP Milestone Program Go-Ahead
Review. The AHIP program received go-ahead approval.

Served as Chairman of the AHIP TRADOC Integrated Logistic Support Management Team (ILSMT) and
assigned taskings to assure full implementation of the Integrated System Support (ISS) concept.
Also served as the principal TRADOC representative at DARCOM and Bell Helicopter Textron
Integrated Systems Support (ILS) reviews.

Served as the principal TRADOC representative at the 1-4 November 1982 AHIP Critical Design
Review.

Briefed the concepts for operational employment of Scout helicopters to the C3I Committee of the
Defense Science Board at the USAF Academy on 27 July 1982.

Managed all user aspects of the OH-58 and OH-6 Fleet Product Improvement Programs, to include the
OH-58C conversion program and the OH-58 accident prevention program.

Initiated and gained approval for the requirement for a cockpit procedural trainer (CPT) to
support AHIP crew training.

Visited numerous TRADOC and US Army Forces Command (FORSCOM) installations to brief commanders,
staffs, and unit personnel on the AHIP aeroscout program.

Coordinated and participated in the AHIP Staff Planners Course conducted by Bell Helicopter
Textron (BHT) during the period 30 November 1982 - 3 December 1982.

Served as the primary TRADOC interface with the materiel developer to develop Light Combat
Helicopters (LCH) for the Light Air Cavalry Troop (LACT) test scheduled for April 1983. Provided
direct day-to-day assistance to the Aviation Board.

Initiated, supervised, and coordinated the effort leading to the 30 August 1982 TRADOC approval
of the test issues for the AHIP Operational Test II (0T II), scheduled for September 1984 through
January 1985.

Submitted information articles on the AHIP program which were published in various professional
Jjournals.



TRADOC SYSTEM MANAGER-
UTILITY HELICOPTERS

MISSION:

The Training and Doctrine Command (TRADOC) System Manager (TSM) conducts total system management
for Utility Helicopters within TRADOC. He insures that the total system efforts are developed
and fully integrated early and continuously throughout the development, production, and deploy-
ment of all Utility Helicopters.

The TSM is responsible for--

A1l user actions for Utility Helicopters as delineated in appropriate Army and TRADOC regula-
tions and amplified in Department of the Army Pamphlet 11-25. In particular, the TSM will
insure that plans for training, personnel, logistics, testing organizations, and new doctrine/
tactics are timely and are fully integrated into materiel development and fielding programs.

Primary user interface with the Program/Project Managers (PMs) and Readiness Project Officers
(RPOs) for Utility Helicopters.

Supervising, coordinating, and/or participating in the preparation and/or revision of appropri-
ate materiel requirements documentation, development plans (training, personnel, and logistics),
and testing plans for Utility Helicopters.

Coordinating user evaluation of all equipment performance reports (EPR) and subsequent proposals
for design changes to the Utility Helicopters including determination of their relative
priorities.

Insuring that all engineering change proposals (ECPs) and other vendor or Army initiated system
trade-off proposals are compatible with user requirements.

Participating in the contractual actions of the Development and Readiness Command (DARCOM)
PM/RPO, to insure compatibility with user requirements.

Preparing the TRADOC position for the participating in all decision reviews for Utility
Helicopters.

Primary user representation in studies, evaluations, and other efforts supporting development
and fielding of Utility Helicopters.

Defending or validating system requirements at all levels of the Department of Defense (DOD) and
of Congress as directed.

Acting as chairman or co-chairman of all established TRADOC/DARCOM joint working groups (JWG)
for Utility Helicopters.

Insuring development of training literature, individual and collective training programs,
courses, instructional media, new equipment training (NET), transition training, crew and unit
evaluation documents, and devices needed to support Utility Helicopters in the institution/unit
training environment and in the field.

Insuring development of training standardization, to include participating with DARCOM PM/RPO in
the development of a complete Skill Performance Aids (SPAs) Package, as appropriate, to insure
that requirements are clearly stated for Utility Helicopters.



Monitoring and/or participating in the budgetary process that impacts upon the functions of
training, logistics, personnel, hardware, doctrine, tactics, and testing as they pertain to
Utility Helicopters.

Developing of input to the TRADOC Program Analysis Resource Review (TPARR) and other similar
documents.

Providing input to the TRADOC Management Information System (TRAMIS) for Utility Helicopters
under provisions of TRADOC Regulation 71-1.

Maintaining and coordinating schedules for testin?, Cost and Operational Effectiveness Analysis
(COEA), Cost and Training Effectiveness Analysis (CTEA), training, and related special study
efforts for update of the Utility Helicopter Master Milestone Schedules.

Insuring the reports on the Utility Helicopters are provided as required by this charter and
notifying the Commander, United States Army Aviation Center (USAAVNC), and the Commander,
TRADOC, when it appears that any approved program threshold has been or is forecast to be
breached.

Maintaining close and continuous 1iaison with the major mission proponent and other co-
proponents for Utility Helicopters to insure that those agencies are fully informed of all
actions pertaining to Utility Helicopters and that those actions are fully coordinated.

KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES
COL C. F. McGillicuddy, Jr. TSM Entire Year

LTC W. F. Tiller Asst TSM (Pers) Entire Year

MAJ K. A. Rhodehamel Asst TSM (Tng) Entire Year

MAJ E. T. Gordon, Jr. Asst TSM (Log) Entire Year

Mrs. Pamela L. Driver Secretary Dep - Aug 82

Mrs. Lorinda M. LeDuc Secretary Arrived - 20 Dec 82

ACCOMPLISHMENTS:

Examined the UH-1 Product Improvement Programs (PIPs) and recommended prioritization and coordi-
nated UH-1 PIP Program.

Participated in Self-Deployability Study Group actions pertaining to the Black Hawk and coordi-
nated BOIP for UH-60A External Stores Support System.

Participated in Black Hawk Integrated Logistics Support Management Team (ILSMT) meetings.
Participated in various Black Hawk Supportability Reviews.

Participated in Materiel Fielding Team visits at various Continental United States (CONUS),
United States Army Europe (USAREUR), and EUSA, Korea.

Participated in key actions involving Black Hawk Infrared (IR) Suppressors, Anti-Ice/Deice
System, and External Stores Support System (ESSS).

Completed fifth year production and began sixth year (346 Black Hawks fielded).
Coordinated UH-60A Flight Simulator Program.

Participated in Black Hawk improvement programs.

Coordinated efforts to update UH-60A Part Task Trainers.

Participated in Medical Evacuation Kit development and testing meetings.

Coordinated efforts to improve Black Hawk fuel system.



TRADOC SYSTEM MANAGER-
HELLFIRE/MLS

MISSION:

The TRADOC System Manager (TSM) conducts total system management for the HELLFIRE Modular Missile
System (HMMS) and Multipurpose Lightweight Missile System (MLMS) within the Training and Doctrine
Command (TRADOC). Total system efforts are developed and fully integrated early and continuously
throughout the development and deployment cycle. The TSM, acting for the Commander, US Army
Aviation Center (USAAVNC), and Commander, US Army Training and Doctrine Command, discharges the
user's responsibilities in the development, testing, training, and in coordination with the
gaining commands, fielding of the HELLFIRE and MLM systems. In particular, the TSM insures that
plans for training, personnel, logistics, testing, and new doctrine and tactics are timely and
fully integrated into the materiel development program.

Additional mission responsibilities:

The TSM also serves as the primary user interface with the Project Manager (PM) for the HELLFIRE
and MLM systems. The office lTikewise coordinates the TRADOC positions for and participates in
all decision reviews, in-process reviews, and Army and Defense Systems Acquisition Review
Councils (ASARC/DSARC) for the HELLFIRE and MLM systems. TSM-HELLFIRE/MLM participates in and
monitors Cost and Operational Effectiveness Analysis (COEA), Cost and Training Effectiveness
Analysis (CTEA), and other special study efforts pertaining to HELLFIRE/MLM and air-to-air
combat.

ORGANIZATION:

The HELLFIRE/MLMS TSM Office is established at the USAAVNC, Fort Rucker, Alabama, with necessary
facilities and administrative support provided by that organization. Staffing for the TSM office
is one colonel (06), one lieutenant colonel (05), two majors (04), and one civilian clerk-typist,
with qualifications and skills as determined by the Commander, USAAVNC. Additional staffing and
support is provided as directed by the Commander, USAAVNC.

KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES
COL Lee C. Smith, Jr. TSM for HELLFIRE and Entire Year
MLM
LTC David A. Lum Asst TSM for Logistics Entire Year
and Training
MAJ Peter A. NePote, Jr. Asst TSM for Personnel, Entire Year
Tactics, Doctrine, and
Training
MAJ Robert C. Codney Asst TSM for Research, 14 Sep 82 - Present

Development, Test, and
Evaluation
Mrs. Peggy Ann T. Lewis Secretary (Steno), GS-5 Entire Year

ACCOMPLISHMENTS:

During 1982, the main thrust of TSM-HELLFIRE/MLMS was to serve as the Army's prime focal point
for both the HELLFIRE and Multipurpose Lightweight Missile System (MLMS) programs, with the
primary objective of insuring that plans for training, personnel, logistics, organization, and
new doctrine/tactics for the HELLFIRE and MLMS were timely and fully integrated into the materiel
acquisition process. Provided the initiative for keeping the MLMS program in the forefront of
Army planning.



Prepared and presented Laser HELLFIRE Army Systems Acquisition Review Council (ASARC) 111
(Production) briefings at Department of the Army, DARCOM, and TRADOC. The program was approved
and production contracts were issued to Martin Marietta (seeker) on 25 February 1982, and
Rockwell International Corporation (missile and launcher) on 31 March 1982. The first production
buy includes 864 HEAT, Dummy and Training Missiles, 135 Launchers, and 869 Missile Containers,
February 1982.

With increased emphasis on weapon systems countermeasures, a review of countermeasure threats to
Laser HELLFIRE and hardening of the HELLFIRE System was conducted with the HELLFIRE Program
Manager (PM), Systems Planning Corporation, BDM Corporation, Missile Command, Rockwell Interna-
tional Corporation, and the user community, May 1982.

Three ballistic HELLFIRE Missiles were successfully launched from a UH-60 Black Hawk helicopter
equipped with the External Stores Support System. The results of the feasibility firings con-
firmed the UH-60's stability as a HELLFIRE Taunch platform, May 1982.

In conjunction with PM-HELLFIRE, a Fire and Forget Symposium was conducted at Redstone Arsenal,
Alabama, to examine several systems concepts and alternatives to best support a complementary
seeker/weapon. This is the first step for resurfacing the Fire and Forget seeker requirements,
October 1982.

Two HELLFIRE ballistic missiles were fired at Yakima Firing Center from a Commercial Utility
Cargo Vehicle as part of the Light Attack Battalion Organization and Operation Concept Evalu-
ation. The feasibility firing of HELLFIRE in a ground launch mode for the 9th Infantry Division
High Technology Test Bed was labeled a success. One missile malfunctioned shortly after launch,
and the second missile hit the target.

The Required Operational Capability (ROC) for the MLMS (air-to-air) was approved by the Office of
the Deputy Chief of Staff for Operations (ODCSOPS) on 29 Jun 82 and by the Vice Chief of Staff of
the Army (VCSA) on 29 Jun 82. Present plans are to develop 720 aircraft systems for Scout
helicopters.

SHORTCOMINGS :

Funds for the MLMS program have not yet been approved due to budgetary constraints and program
priority by Department of the Army.



STAFF JUDGE ADVOCATE

MISSION:

The Staff Judge Advocate (SJA) office provides legal services for the US Army Aviation Center,
prosecutes and administers courts-martial, provides legal assistance to soldiers and family
members for personal legal problems, and administers the Federal Magistrate Court for minor
criminal offenses occurring on the Fort Rucker Military Reservation.

ORGANIZATION:

Organization consists of the following: SJA, Deputy SJA, Administrative Law/Legal Assistance
Branch, Claims Branch, Military Justice, and Administrative Branch.

KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES

LTC Charles A. Zimmerman Staff Judge Advocate Arr - 2 Jul 82

LTC James F. Price Staff Judge Advocate Dep - 17 Jun 82

MAJ James J. Murphy Deputy Staff Judge Entire Year

Advocate

W0l Charles R. Poulton Legal Admin Technician Entire Year

CPT Henry R. Richmond Chief, Military Justice Entire Year

CPT Dan A. Payne Chief, Claims Section Entire Year

CPT Vivian A. Davis Chief, Legal Assistance Entire Year

SFC Roger A. Schill NCOIC, Admin Section Arr - 5 Jun 82

SFC John W. Doriety NCOIC, Admin Section Dep - 15 Jun 82

Mr. Charles R. McBride Attorney Advisor Entire Year

Mr. David M. Smith Attorney Advisor Entire Year
ACCOMPLISHMENTS:

The Federal Magistrate Court system in operation at Fort Rucker tried a total of 1,512 cases in
the 24 sessions held during the year, an average of approximately 63 cases per session.

The Military Justice Branch tried 6 General, 14 Special, and 22 Summary Courts-Martial during
cY 82.

This office continued to work with the Youth Assistance Program to resolve juvenile problems at
Fort Rucker in an effective manner without giving the juvenile a criminal record. During the
year, a total of 30 cases were adjudicated. The program is operating very successfully at
present.

During the year, the Claims Branch saw a total of 1,305 claimants and $614,762.13 was paid for
claims. The third party recovery (recovery from carriers) for FY 82 amounted to $209,344.22.
This represents a recovery rate of 39.7% which is substantially above the Army-wide average of
24%. This was fifth in amount for all US Army installations worldwide. The third party medical
care recovery for CY 82 was $81,500.80. This was an increase over CY 81 of $35,836.80. A
Specialist Six, NCOIC, was assigned to the Claims Section to create better overall office
management within the section.

Approximately 5,300 legal assistance clients were interviewed during the year with a total of
2,800 Wills prepared for clients. The Legal Assistance Section also prepared approximately 4,800
other legal documents (e.g., Powers of Attorney, Bills of Sale) for servicemembers, dependents,
and retirees. The waiting period for receiving a Will after the interview was reduced to
approximately 2 weeks.



A legal Assistance Paralegal position was created and filled.

A Tax Assistance Program was provided by the Legal Assistance Section for the 1982 tax season. A
Volunteer Income Tax Assistance course was held at Fort Rucker, in conjunction with the Internal
Revenue Service, for the benefit of unit tax assistants.

A quality control system was developed to provide client feedback to the Staff Judge Advocate on
the services provided by the Legal Assistance Branch.

During 1982, negotiations were completed on two new collective bargaining agreements with the
American Federation of Government Employees, Local 1815, and the Wiregrass Metal Trades Council.
The Installation Labor Counselor served as the Chief Management Negotiator for both of these
agreements. Formal signing of the agreements will take place early in 1983.

On 2 September 1982, the Secretary of the Army accepted the concurrent legislative jurisdiction
ceded by the state of Alabama pursuant to Fort Rucker's request of 9 January 1981. By virtue of
that acceptance, Fort Rucker received concurrent jurisdiction ovér all of the northern portions
of the post (with exception of Highways 27 and 51) and Cairns Army Airfield. Fort Rucker had
previously only exercised a proprietorial interest in those areas.



PUBLIC AFFAIRS OFFICE

MISSION:

Provides the interface between the military and public Community Relations, and Command Infor-
mation support to the installation. The audiences serviced include active duty military, family
members, retired military, civilian employees, Army Reserve and National Guard personnel, US

Army Recruiting Command, personnel, tenant activities, and personnel within the geographic area
of responsibility.

ORGANIZATION:

The Public Affairs Office is organized into four elements. A1l print and electronic news re-
leases, in addition to the hometown news release program, are written and distributed by Public
Information. Community Relations coordinates and guide tours of the installation by outside
groups, provides speakers for various civic and local community organizations, coordinates
appearances of the 98th Army Band within the geographical area of responsibility, and coordi-
nates all installation assets for ceremonies and events held outside Fort Rucker. The post
newspaper, "The Army Flier," is the responsibility of Command Information while the admini-
stration element handles all administrative requirements for this special staff activity.

KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES
MAJ Ronald L. Roux Public Affairs Officer Entire Year
DAC Herbert C. Strickland Deputy Public Affairs Entire Year
Officer
MSG Richard W. Beacham Public Affairs Entire Year
Supervisor
DAC Marjorie V. Cobb Public Information Entire Year
Supervisor
DAC E. Patrick Robbins Public Information Entire Year

Specialist

ACCOMPLISHMENTS:

Print and electronic media coverage was provided for the 40th Anniversary of Army Aviation,
Combined Federal Campaign Fund Drive, Fort Rucker 49'er Party, Federal Women's Week, Fire
Prevention Week, Officer Friendly Junior MP program, Operation Santa Claus, Officers' Wives'
Club, and Noncommissioned Officers' Wives' Club Christmas Bazaar, a fall and spring Volksmarch,
Army Emergency Relief Fund Drive, dedication of the new site for the existing Army Aviation
Museum, and the soldier/noncommissioned officer of the month/year.

A myriad of events was given extensive coverage throughout the year. These included the TRADOC
Handicapped Employee of the Year and TRADOC Class B basketball championships; Special Olympics;
46th Engineer Battalion deployment on REFORGER '82; MG Carl H. McNair, Jr., Commander, Fort
Rucker, held a special press conference after the second shooting of a UH-1 over Alabama farm
land; United States Military Academy Cadet Flight Training Program; MAJ Rose Fitchett, first
black female doctor to complete Flight Surgeon Course; LTC Theiler, German Army, first Allied
F1ight Surgeon to graduate from Flight Surgeon Course; Officer Cadet (VDG) Alexandra E.
Wiessing, Royal Netherlands Air Force, first EURO-NATO female to graduate from Initial Entry
Rotary Wing training; AUSA JROTC Rifle and Drill Team championships; acceptance of the first
CH-47D into the Army's inventory; American Heritage Week; ground breaking ceremony for the
expansion of Lyster US Army Community Hospital; American Tactical Training Exercise; Army
Aviation Symposium Progress Review; retirement of the UH-1B Huey from the Active Army inventory;
H. Ross Perault and Jay Coburn who flew around the world in a Bell Ranger helicopter; and an air
demonstration of prototype aircraft by their designers.
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An eleven-part series, "History of Army Aviation," written by the Public Information section
received local, regional, and Army-wide distribution through TRADOC and "DA Scene" and was
nominated for a "Keith L. Ware Award."

Widespread publicity and recognition was received via print and electronic media coverage of the
first two of the quarterly Local Appreciation Day events in which tribute by Fort Rucker is
given the surrounding communities in an effort to insure cohesion and reinforce military/
civilian relations.

Assistance was given to CBS affiliate WAGA-TV Atlanta on their five-part series, "Women in the
Army," filmed partly at Fort Rucker to WSFA-TV Montgomery on their three-part documentation of
the 40th Anniversary of Army Aviation and to the Alabama Film Commission to photograph a
calendar sequence.

National media recognition was achieved through "PM Magazine's" study of the Southeastern United
States and a "National Defense Review" magazine article.

Fort Rucker was host to an array of distinguished guest speakers with this office providing
maximum print and electronic media coverage. Among these honored speakers were General John A.
Wickham, Jr., Vice Chief of Staff of the Army; Honorable James R. Ambrose, Under Secretary of
the Army; BG James L. Dozier, former Red Brigade hostage; Alabama Governor Fob James; LTG Sidney
B. Berry, Superintendent, United States Military Academy, West Point; LTG Jack V. Mackmull, Com-
mander, XVIII Airborne Corps; and General Glenn K. Otis, Commander, Training and Doctrine
Command.

Thirty-one electronic (radio and television) production releases were distributed to an average
of 14 civilian electronic media outlets. Seven features were released to six commercial televi-
sion outlets and one Alabama public service organization. Department of the Army military and
civilian personnel made a total of 11 appearances on television and radio stations in support of
community projects.

Radio program, "Moments of Discovery," launched last year by the Public Affairs Office and the
0ffice of the Center Chaplain continues to air daily and is well received. The 5-minute program
receives air time on WKMX in Enterprise and WTVY and WWNT in Dothan.

Static displays of Army aircraft appeared in 16 events throughout Alabama and Florida. Fort
Rucker Sport Parachute Club performed 15 demonstration jumps to audiences throughout the South-
east United States. Army teams performed in five live rappelling exhibits from UH-1 helicop-
ters to a variety of spectators. The 98th Army Band performed on 22 occasions throughout the
area of geographic responsibility. These performances by Army personnel provided a high degree
of visibility to the Army and did much to promote its image to prospective recruits.

A total of 830 printed news releases with photographs were distributed to more than 40 local,
area, and regional news media.

The Public Affairs Office organized and conducted more than 30 tours. Participants in these
tours included grammar and high school students, Boy Scouts, educators from high schools and
colleges, junior/senior Reserve Officers' Training Corps cadets, senior citizens, civilians
with an interest in the Army and the Army Aviation Program, and visiting tours from foreign
countries. More than 1,400 people were guided on these tours from as far away as Scotland.



INSPECTOR GENERAL

MISSION:

Inquiries into and reports upon matters affecting the performance of mission, state of economy,
efficiency, discipline, and morale of the command.

ORGANIZATION:

The Inspector General Office is organized in two branches, Assistance and Inspections, under the
direction of the United States Army Aviation Center Inspector General.

KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES

LTC Joel H. Hinson Inspector General A1l of 82

MAJ John R. Wehr Chief, Inspections Dep - 11 Jun 82
Branch

MAJ Robert D. Enyeart Chief, Inspections Arr - 14 Jun 82
Branch

Chief, Assistance Dep - 11 Jun 82

Branch

MAJ David F. Sale Chief, Assistance Arr - 15 Jul 82
Branch

ACCOMPLISHMENTS:

The Inspector General Office provided the Commanding General with a continuing assessment of the
operational and administrative effectiveness of directorates, commands, and activities at Fort
Rucker.

During 1982, the Office of the Inspector General conducted inspections of the following
units/activities:

Fort Rucker Riding Club

Equal Employment Opportunity Office

Staff Judge Advocate

Directorate of Engineering and Housing
O0ffice of Accident Prevention

Finance and Accounting Division

HQs, 6th Battalion

HQs, 1st Battalion

HQs, 4th Battalion

HQs, 46th Engineer Battalion

Post Exchange

Directorate of Training Developments
Directorate of Evaluation/Standardization
Directorate of Personnel and Community Activities/Secretary
Chaplains' Fund

Veterinary Clinic Fund

Directorate of Combat Developments
Provost Marshal

Twenty-two company-sized units

Three hundred and eleven Inspector General Action Requests were completed by personnel of the
Inspector General Office. Additionally, 1 formal and 11 informal inquiries were completed
during the year.



The ability of the Inspector General Office to conduct maintenance inspections was enhanced by
the authorization and fill of a Mechanical Maintenance Supervisor (NCO) in the Assistance Branch
during 1982.
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OFFICE OF CIVILIAN PERSONNEL

MISSION:

Responsible for accomplishing the Civilian Personnel Management Program, with the authority from
the Commanding General. Provides staff assistance to managers and supervisors in taking actions
to obtain, compensate, train, develop, utilize, and retain an effective and efficient work
force. Administers legal regulations and procedural controls established within the Federal
Personnel System. Evaluates jobs and accomplishes personnel actions; exercises leadership in
the development and administration of local civilian personnel policies and programs; maintains
contacts with outside agencies and community organizations; and provides effective direction to
employee/management relations. Provides advice and assistance to managers and supervisors on
program planning and evaluation, supervisor/employee relations and communications, motivation
and recognition, training and development, and employee services.

ORGANIZATION:
The Office of Civilian Personnel is composed of the following elements:

0ffice of the Chief

Technical Services Office
Recruitment and Placement Branch
Position and Pay Management Branch
Management Employee Relations Branch
Training and Development Branch

KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES
LeRoy Daniels Civilian Personnel Entire Year
Officer
Marjorie P. White Assistant Personnel Entire Year
O0fficer/Chief,

Position and Pay
Management Branch

Arthur D. Capron Chief, Training and Entire Year
Development Branch

James E. Cobb Chief, Management/ Entire Year
Employee Relations
Branch

Joe W. Winston Chief, Recruitment and Entire Year
Placement Branch

Sarah I. Ross Chief, Technical Services Entire Year
0ffice

ACCOMPLISHMENTS:

During 1982, 84 employees retired from Civil Service, 17 retired on disability, 67 were optional
retirements.

The civilian strength at the beginning of the year was 2,273 General Schedule (GS) and 650 Wage
Grade (WG) employees for a total of 2,956. There were 2,329 GS and 636 WG employees at Fort
Rucker at the end of 1982 for a total of 2,992. During 1982, the Fort Rucker average GS grade

and the number of high grade positions remained within the assigned TRADOC average GS grade and
high grade ceilings.

During 25-27 October 1982, the Office of Personnel Management, Southeast Region, Atlanta,
Georgia, conducted a Federal Regional Management Conference. Due to the presence of the
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commanding general when the 100th birthday of Civil Service was announced, plans were initiated
immediately upon return to Fort Rucker for an official luncheon in honor of the Civil Service
Centennial to be held on the Civil Service Birthday, 17 January 1983. By the end of December,
confirmation had been received that the guest speaker would be Mr. David Caldwell, Regional
Director, Southeast Region, Office of Personnel Management, in Atlanta, Georgia.

A Locality Wage Change Survey was conducted under the guidance of the Department of Defense Wage
Fixing Authority during 1982. Data collectors representing labor and management contacted local
industries by telephone to obtain wage data from which DoD Wage Fixing Authority developed new
wage schedules for blue collar workers in the Dothan, Alabama, wage area. Because of the
president's pay restrictions, the increase for blue collar workers was held to 4%.

The Recruitment and Placement Branch has been reorganized into five major operating teams, not
including the Special Examining Unit. The concept of establishing teams is to create a more
efficient and functional body. Special Programs will be distributed among all teams so that one
individual will not be burdened with all Special Programs as they have universal application
throughout the Command and a tremendous amount of work is required to operate each. Some of the
Special Programs are as follows: Department of the Army Intern Program, Upward Mobility
Program, Summer Employment Program, Worker-Trainee Program, Cooperative Education Program, etc.

The Recruitment and Placement Branch has also established a Viable Staffing Plan that will
provide knowledge of future staffing requirements. This knowledge will provide the staffing
specialist with lead time to prepare and initiate recruitment to meet required needs.

The Merit Placement Plan has been negotiated and signed by the Wiregrass Metal Trades Council
and is presently awaiting signature by the American Federation of Government Employees. It is
anticipated that the plan will be signed within the next 2 weeks. This delay occurred due to
the Union president accepting a new position with the American Federation of Government
Employees. Both Unions have agreed to try the proposal which would eliminate the use of the
0fficial Personnel Folder as the primary document used for candidate evaluation under JOAs.

More than 2,000 civilian employees attended training or development classes in CY 82.
Forty-five classes were conducted on the installation, which reduced travel expenditures.
Additional cost reductions were achieved through the participation of 264 employees in
correspondence courses.



EQUAL EMPLOYMENT OPPORTUNITY

MISSION:

Provide equal opportunity in employment for all persons. Prohibit discrimination in employment
because of race, color, religion, sex, national origin, age, mental or physical handicap.
Promote the full realization of equal employment opportunity through a continuing affirmative
action program in each organization at USAAVNC and Fort Rucker. Insure that equal opportunity
applies to every aspect of personnel policy and practice in the employment, training, develop-
ment, advancement, and treatment of civilian employees of Fort Rucker.

Advises the installation commanding general/commandant on matters pertaining to equal oppor-
tunity for civilian personnel. Confers with management to develop flexible solutions to
problems in harmony with the merit system and equal opportunity program objectives. Furnishes
guidance to equal employment opportunity (EEQ) counselors. Supports EEO counselors and
management in resolving complaints at the Towest level. Monitors the Special Emphasis Programs;
develops and implements Affirmative Action Plan. Monitors implementation of the Matthews/
Huntington Consent Decree.

ORGANIZATION:
The Equal Employment Opportunity staff consists of the Equal Employment Officer, five Equal

Employment Specialists, Statistical Clerk, and Secretary. Eighteen Equal Employment Opportunity
counselors serve on a collateral duty basis.

KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES

Mr. Charles F. Auman EEO Officer 3 May 82

Ms. Gennie Weiss EEO Spec Entire Year

Mr. James W. Harris EEO Spec Entire Year
ACCOMPLISHMENTS:

Established and conducted staff assistance visits to provide the SACG/CofS/CG with an assessment
of the EEO Program.

Developed, published, and disseminated USAAVNC Pam 600-3, Prevention of Sexual Harassment, to
the work force.

In conjunction with EO, conducted a survey to the work force on problems of sexual harassment in
the work place and provided the commanding general with results.

Appointed and trained 14 EEO counselors to provide access to counseling for employees.
Sought to resolve complaints on an informal basis.

Expanded EEO role in training of the work force.

Participated in State of Center Briefing.

Increased emphasis and monitoring of Special Programs.

Developed Multi-year Affirmative Action Plan.

Appointed Hispanic Employment Program Manager.

Assumed additional responsibilities under the Matthews/Huntington Consent Decree.
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Increased the black representation of the general schedule and wage grade work force.

Increased the number of black civilian personnel in all categories to 582 as of 29 December
1982,



CENTER CHAPLAIN

MISSION:

Advises the commander on all matters pertaining to religion, morals, and morale as it is
affected by religion in accordance with AR 165-20.

Provides religious services, sacraments, ministrations, and pastoral care to all soldiers
assigned to Fort Rucker together with their family members, and to all retirees within the
installation's designated support area responsibility.

Maintains liaison with chaplains of higher and adjacent headquarters, and with civilian
religious institutions and churches.

ORGANIZATION:
The organization of the Office of the Center Chaplain consists of a Center Chaplain, a Family

Life Chaplain, a Brigade Chaplain, 4 Battalion Chaplains, and 5 Command Chaplains, together with
13 enlisted Chapel Activity Specialists and 3 civilian personnel as authorized by paragraph 12

of TDA

TCWOU9AA. Additionally, the Center Chaplain supervises a Chaplain and Chapel Activity
Specialist assigned to the 46th Engineer Battalion and provides technical supervision to an
instructor chaplain assigned to the Department of Academic Training in the Aviation School.

KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES
Ch (COL) James Hansen Center Chaplain Entire Year
Ch (LTC) Donald Brosmer Catholic Chaplain 14 Sep 82 - Present

Ch
Ch
Ch
Ch
Ch
Ch
Ch

(LTC) Ernest Chance
(LTC) George Hattle
(LTC) Clyde Northrop
(MAJ) Pat Adkins
(MAJ) Edison Burleson
(MAJ) Robert Lee
(MAJ) Wayne Lehrer

Chapel/Flags Pastor
Family Life Cen Ch
Pastoral Coordinator
Catholic Chaplain

HQ PL Chapel Pastor
Family Life Cen Ch
BDE Chaplain

26 Nov 82 - Present
Dep - 13 Jun 82

1 May 82 - Present
Dep - 15 Jul 82
Entire Year

23 Aug 82 - Present
Entire Year

Ch (CPT) Dennis Demond 6th Bn Chaplain 26 Feb 82 - Present
Ch (CPT) Jonathan Grant 1st Bn Chaplain Dep - 13 Sep 82

Ch (CPT) David McLean Chapel/Flags Pastor Dep - 9 Dec 82

Ch (CPT) Willard Richardson Family Life Cen (Interim) Dep - 9 Dec 82

Ch
Ch

(CPT) Bruce Rux
(CPT) Froilan Saluta

USACC Chaplain
1st Bn Chaplain

Entire Year
Entire Year

Ch (CPT) David Stricker 4th Bn Chaplain 16 Feb 82 - Present
Ch (LT) Benjamin Small BDE Chaplain Asst 22 Nov 82 - Present
Ch (LT) Bennie Stallings Chapel/Flags Co-Pastor 15 Nov 82 - Present
Ch (MAJ) Kenneth Davis DOAT Instructor Entire Year

Ch
Mr
Sr
Ms

(CPT) Daniel Musgrave
. Louie Reynolds

. Mary Kavanaugh

. Martha Wells

ACCOMPLISHMENTS:

Conducted the Martin Luther King Memorial on 15 January 1982.

46th Engineer Bn Ch
Prot Rel Ed Director
Cath Rel Ed Director
Program/Budget Anal

Dining Facility with approximately 300 in attendance.

Service was held

Entire Year
Entire Year
Entire Year
Entire Year

Conducted the National Prayer Breakfast at the Officers' Club on 5 February 1982 with MG (Ret)
L. Moore as speaker. More than 275 attended the event.

Harley

at 46th Engineer



Hosted a Sweetheart Banquet at the Family Life Center on 27 February with 90 people attending.

Conducted a Family Eucharistic Retreat for the Lutheran Community on 5-7 March 1982 in Panama
City, FL, with more than 30 persons attending.

Established the Office of the Bde Chaplain on 1 April 1982 and implemented supervision and
coverage of the Bde from that level.

Conducted the "Living Last Supper" at the Chapel of the Flags on 8 April 1982 at 1900 hours with
193 people attending.

Conducted a Good Friday Prayer Breakfast Drama (The Golden Crown) at the Recreation Center on
9 April 1982, 0900 hours, for more than 320 personnel with a cast of over 50.

Conducted the "Cross Bearers" program - a 7-week emphasis to help discover the meaning of the
cross in the modern world during the Lenten season.

Held a Congregational Progressive Dinner in local homes on 14 May 1982 with 60 people attending.
Conducted a picnic at Lake Tholocco for the combined Protestant Congregations of Fort Rucker on
Sunday afternoon, 1500 hours, 6 June 1982, in conjunction with the 40th Anniversary Celebration
with 200 in attendance.

Conducted CCD summer school which attracted 250 children from 7 through 11 June 1982.

Conducted Protestant VBS which attracted 400 children from 14 through 18 June 1982.

Conducted a Father-Son Prayer Breakfast on 20 June 1982, 0730 hours, at the dining facility,
Lyster Army Hospital. Colonel (Ret) Jerry Sage was the speaker.

Coordinated the Liturgical Orientation/Evaluation 10 July 1982 - 19 July 1982 with Rev. Jeremy
King, 0SB, as the resource person.

The PYOC held a retreat at Camp Vineyard near Ariton, AL, 6-8 August 1982 with 14 young people
attending. Rev. Gene Smith was the retreat speaker and Miss Joanna Hansen played the guitar and
led the singing. Counselors from Fort Rucker who attended the retreat were Chaplain Daniel
Musgrave, Louie Reynolds, and CW2 and Mrs. Jim Hughes.

Presented a musical narration and dramatization of the Black Experience in America at the Chapel
of the Flags on 11 August 1982 with 128 attending.

A children's camp for grades 4-6 was held 19-22 August 1982 at Camp Victory near Samson, AL.
There were 31 campers and 7 counselors from Fort Rucker. The counselors were Chaplain Dennis
Demond, Louie Reynolds, SFC and Mrs. Herb Quarles, Mrs. Karen Snider, and Miss Joanna Hansen.

Conducted weekly training sessions for Master degree students from Troy State University who are
completing their Practicum at the Family Life Center. (Aug-Dec 82)

Established a publicity/information folder which tells the Fort Rucker Family Life Story and
opportunities available. (Aug 82)

Chapel of the Flags choir presented the cantata "Celebrate Life" on 19 September at the Chapel
of the Flags and on 17 October 82 at St John's Chapel, Enterprise.

Re-located the Center Chaplains Office from bldg 3505 to bldg 8914 in September 1982.
Re-located the Family Life Center from bldg 8914 to bldg 3505 in September 1982.

Frank R. Harvey, a Christian Dramatist, conducted a workshop for lay readers at the Family Life
Center on 3 September 1982. During the next 2 days, he presented four dramatic monologues at
various locations including "The Living Last Supper" and "The Roman Centurion."

Conducted a study series "Edge of Adventure" for 13 weeks - beginning in September - average
attendance of 11.



Bethel Bible Series taught weekly beginning in September.

Progressive Dinner was attended by 60 people on 16 October in Tocal homes and at the Family Life
Center.

presented a Reformation Festival on 31 October 1982 for Lutherans of the Wiregrass Area with the
Rev. Dr. Gerald Troutman, Bishop of the Lutheran Church's Southeastern Synod as preacher; more
than 175 attended.

Held a documentary of the Swan People of Papua, New Guinea, and the Word of God on 14 November
at 1830 hours; 35 people attended.

Coordinated a Pre-Thanksgiving Harvest Dinner on 21 November 1982 which attracted 375 soldiers
and family members.

Presented a Systematic Training for Effective Parenting course for six persons.

conducted three Crismon workshops followed by tree 1ighting services on 5 December 1982 at the
Chapel of the Flags and Headquarters Place Chapel.

Conducted a Spanish mass every first Sunday of the month, and weekly religious activities for
the Hispanics that culminated with a Spanish fiesta during the feast of Our Lady of Guadalupe,
12 December 1982.

Conducted a Christmas cantata at Post Theater on 12 December 1982 in cooperation with the 98th
Army Band entitled "Ring the Bells." A reception followed at the Recreation Center.

Conducted 6th Bn Wives retreat on 15 December 1982 at the Holiday of Ozark. Guest speaker was
Mrs. Vivian Erkins; 26 attended.

Conducted Christmas Dinner Theater (The Strange New Star) at the 0fficers' Club on 16 December
1982, 1830 hours, with a cast of over 50, and 350 personnel attended.

Held a Children's Christmas Program 19 December at 1800 hours at the Chapel of the Flags with
250 in attendance.

candlelight Services were conducted on 24 December 1982 at the Chapel of the Flags and HQ Place
Chapel with 235 people in attendance.

conducted a Children's Mass at Fifth Ave Chapel during Christmas Eve with the offerings and
gifts designated to a children's hospital.

First Lutheran/Episcopal Joint Eucharist celebrated on Christmas Day with the approval of both
denominations. The service was held at the 3rd Ave Chapel.

Cooperated with and collected toys for the Operation Santa Claus project.

Conducted daily radio programs entitled "Moments of Discovery" on three local radio stations
(WKMX-RM, 0440, Tuesday-Saturday; WTVY-FM, 0500, Monday-Friday; and WWNT-AM, 0700, Monday-
Friday).

Conducted a weekly inquiry class for soldiers/dependents that resulted in at least 20 adult
baptisms into the Catholic Church.

Organized a regular monthly Welcome Coffee for the new members of the Catholic parish.

Organized Penitential Celebrations for the Catholic parish for the season of Lent and season of
Advent with the priests of the deanery coming to help.

Established a Lay Ministry Program for the Catholic parish to enable soldiers and parishioners
to be more actively involved in the church. This program involved Lay Eucharistic ministry,
lectors, song leaders, ushers, and lay volunteers.



Implemented and tested a revised mobilization SOP (tested during MOBEX 83) testing facets of the
plan which were not part of anyone else's exercise; i.e., religious education without
facilities.

Episcopal congregation established with regular weekly services and ministries.

Conducted 11 post-wide monthly Prayer Breakfasts in bldg 3505 with an average attendance of 40.
SHORTCOMINGS :

Failed to implement a complete Reserve Component chaplain coverage program due to consistent
inadequate and inaccurate data from Reserve Component PAC (RCPAC).

Failed to implement a regular brigade (BDE) level coverage of the flight line. Will be
accomplished early in 1983.



SECRETARY GENERAL STAFF

MISSION:

Secretary General Staff - Directs and controls overall operations of the Command Pilot, Protocol,
and Administrative Divisions; coordinates and supervises the flow of correspondence, messages,
and administrative actions within the Command Group/Staff, designates actions agencies on incom-
ing correspondence to the Center as appropriate, and is responsible for all property and supplies
necessary for the efficient operation of the Headquarters.

Command Pilot - Responsible for control and operation of the Command Group fixed and rotary wing
aircraft. Serves as aviation advisor, planner, and pilot for all aviation matters/assets in-
herent to daily mission requirements in support of the Command Group.

Protocol Division - Plans and coordinates all itineraries, billeting, transportation, and social
activities for official visitors and guests of the command.

Administrative Division - Supervises and is responsible for all administrative functions of the
command and staff, to include office management, classified files, message center, Xerox repro-
duction for the Headquarters, scheduling and arranging Center Conference Room for briefings and
Staff Duty Noncommissioned Officer.

Headquarters Commandant - Manages the Secretary General Staff Administrative Division. Coordi-
nates the furnishing, accountability, and maintenance of the Headquarters complex. Coordinates
the scheduling, arrangement, and maintenance of the Aviation Center Conference Room. Performs
supply activities for the Command Group.

ORGANIZATION:
The Secretary General Staff (SGS) is organized into five divisions.

Secretary General Staff
Protocol Division
Command Pilot
Administrative Division
Headquarters Commandant

KEY PERSONNEL

MAJ(P) Dale B. McGarry
MAJ(P) John M. Stacy
CPT Bruce R. Hill

CPT Richard A. Elliott
CPT John R. Fabry

CW3 Jerry S. Register
CW4 Michael R. Nowicki
SSG Johnny P. Jones
SSF Wayne D. Closson
SFC Richard Myers

POSITION

Secretary General Staff
Secretary General Staff
Assistant SGS

Chief of Protocol

Chief of Protocol
Command Pilot

Command Pilot

SGS Administration
Headquarters Commandant
Headquarters Commandant

ARRIVAL /DEPARTURE DATE

10 Mar 80 - 25 Apr 82
25 Apr 82 - Present

1 Oct 82 - Present
28 Feb 81 - 16 Dec 82
1 Dec 82 - Present

8 Jan 81 - 31 May 82
9 Jul 82 - Present

1 Nov 80 - Present

1 May 80 - 23 Jul 82
19 Jul 82 - Present



ACCOMPLISHMENTS:

The following visitors were extended support and assistance during calendar year 1982:

January

3 - MG Brown - Commander, United States Army Readiness and Mobilization Region IV, Fort
Gillem, Georgia.
12-13 - COL Adams - Deputy Chief of Engineers, United States Army Training and Doctrine Command,
Fort Monroe, Virginia.
14-15 - MG Doctor - Chief of Staff, United States Army Development and Readiness Command,
Alexandria, Virginia.
14-15 - MG Roddy - Director, Program Analysis and Evaluation, Washington, DC.
31 - Dr. Moynehan - Director, Stores and Clothing Research Development Establishment, United
Kingdom.

February

2-3 - LTC Vereecchia - Italian Liaison Officer, Fort Knox, Kentucky.
9 - LTG Mackmull - Commanding General, XVIII Airborne Corps, Fort Bragg, NC.
10-11 - COL Clark - Commander, Corpus Christi Army Depot, Corpus Christi, TX.
11-12 - MG Morgan - Adjutant General, Oklahoma Military Department.
11-12 - MG Brown - Commanding General, Readiness and Mobilization Region IV, Fort Gillem, GA.
16-17 - Ambassador Bean - State Deputy Advisor to Commandant Air University, Maxwell Air Force
Base, AL.
17-18 - Mr. Hillier - Principal Deputy, Office of the Assistant Secretary of the Army for
Installation, Logistics, and Financial Management, Washington, DC.
18-19 - BG Skeen - Commander, Defense Property Disposal Service, Battle Creek, MI.
19-20 - Dr. Lord - Deputy Assistant Secretary of Defense, Washington, DC.
20-24 - Sergeant Major of the Army Connally - HQ, Department of the Army, Washington, DC.
24-26 - BG Ledford - Director, Professional Services Medical Corps Affairs.
26 - MG Pendleton - Director of Operations, United States Readiness Command, MacDill Air Force
Base, FL.

26 - Governor James - Governor of Alabama, Montgomery, AL.
26 - BG Biehusen - Commander, Dwight D. Eisenhower Army Medical Center, Fort Gordon, GA.
March

9 - GEN Otis - Commanding General, United States Army Training and Doctrine Command, Fort

Monroe, VA.

10-11 - BG Lefler - Deputy Commanding General, United States Army Health Services Command, Fort
Sam Houston, TX.

11-12 - BG Porter - Deputy Commanding General, XVIII Airborne Corps, Fort Bragg, NC.

12-14 - LTG Berry - Superintendent, United States Military Academy.

17-19 - Mr. Bowden - Deputy for Equal Opportunity, Office of Assistant Secretary of the Army,
Washington, DC.

21-27 - MG Curry - Commanding General, United States Military District of Washington, Washington,
DC.

25-26 - Dr. McGlade - Director, United States Army Safety Office, Office of the Deputy Chief of
Staff for Personnel, Washington, DC.

25-26 - MG Clausen - Judge Advocate General, United States Army, Washington, DC.

30 Mar - 1 Apr - MG Koehler - Commanding General, United States Army Test and Evaluation Command,
Aberdeen Proving Ground, MD.

30-31 - BG Ono - Deputy Commanding General, West, United States Army Recruiting Command, Fort
Sheridan, IL.

31 Mar - 1 Apr - BG Hilmes, Deputy Director, Facility Engineers and Housing, Office of Chief of
Engineers, Washington, DC.

April

9 - COL Gambrell - Deputy Chief of Staff for Operations and Intelligence, 121st United States
Army Reserve Command, Birmingham, AL.
10-11 - Dr. (COL, Ret), Edward L. R. Elson - Retired Chaplain of United States Senate.
13-14 - COL Kistler/Mr. Sullivan - Office of Deputy Chief of Staff for Personnel, HQ, Department
of the Army, Washington, DC.



14-16
14-16

LTC McIntosh - Canadian Defense Liaison Staff.

MG Rogers - Deputy Chief of Staff for Personnel, United States Army Europe/Seventh Army.
MG Tankersley - Assistant Deputy Chief of Staff for Mobilization, Office of Deputy Chief
of Staff for Operations, HQ, Department of the Army, Washington, DC.

BG Jordan - Chief, Medical Service Corps, Office of the Surgeon General, Washington, DC.
BG Edmonds - Assistant Deputy Chief of Staff for Training, United States Army Training
and Doctrine Command, Fort Monroe, VA.

COL Pohly - Special Assistant to Chief of Staff for Mobilization, HQ, United States Army
Training and Doctrine Command, Fort Monroe, VA.

Mr. Ambrose - Under Secretary of the Army, Washington, DC.

MAJ Hayon - Assistant Armed Forces Attache, Israeli Air Force, Washington, DC.

BG Gourly - Director of Enlisted Personnel Management, United States Army Military
Personnel Center, Alexandria, VA.

LTG Mittemeyer - Surgeon General, Washington, DC.

BG Graham - Chief of Staff, XVIII Airborne Corps, Fort Bragg, NC.

MG Mall - Commander, Aerospace Rescue and Recovery, Scott Air Force Base, IL.

LTC Caleca - Project Officer, CH-47C Modification, Italian Army.

MG Kiefner, Adjutant General, State of Missouri.

LTG Thompson, Deputy Chief of Staff for Logistics, Washington, DC.

Mr. Cribbins - Director, Aviation Logistics, Washington, DC.

VADM Bethge - Chief of Staff, German Navy, Federal Republic of Germany.

BG Lever - Commanding General, 3d Support Command, United States Army Europe.

MG (Ret) Harrison, Commander, United States Army Administration Center, Fort Benjamin
Harrison, IN.

COL Bjurstedt - Chief, Organization Branch Headquarters, Defense Command Air Staff,
Norway.

COL Wergeland - Base Commander, Vaernes Air Station, Royal Norwegian Air Force Flight
Training School.

MAJ Spring - National Aeronautics Space Administration Astronaut, Houston, TX.

Dr. P. F. Iampietro - Director of Life Sciences, Air Force Office of Scientific Research,
Bolling Air Force Base, Washington, DC.

BG Parker - Deputy Director, Requirements/Army Aviation Officer, Office of Deputy Chief
of Staff for Operations, Washington, DC.
- 1 Jul - LTG Mackmull - Commanding General, XVIII Airborne Corps, Fort Bragg, NC.

-1 Jul - MG Koehler - Commanding General, United States Army Test and Evaluation Command,
Aberdeen Proving Ground, MD.

COL Allen - Forces Command Aviation Officer, Office of Deputy Chief of Staff for
Operations, Fort McPherson, GA.

MG Rapmond - Commanding General, United States Army Medical Research and Development
Command, Fort Detrick, MD, and Assistant Surgeon General for Research and Development,
United States Army.

MG Ginn III - Commander, 80th Training Division, United States Army Reserves.

MG Boam - Head of British Defense Staff, Defense and Military Attache and Commander
British Army Staff.

BG Joyce - Commanding General, United States Army Adjutant General Center.

Mr. Arnold - Legislative Assistant for Commerce and Transportation, Office of Senator,
Mark Hatfield.

COL Wenzel - Chief Warrant Officer Branch, United States Army Military Center,
Alexandria, VA.

Mr. Troutman - Vice President of Washington Operations, Bell Helicopter-Textron,
Washington, DC.

MG Browne - Project Manager, Advanced Attack Helicopter Program, St Louis, MO.
Chaplain (COL) Ettershank, Staff Chaplain, United States Army Training and Doctrine
Command, Fort Monroe, VA.

COL Jentsch - Social Work Consultant to Surgeon General, Washington, DC.

ggs. Hollis - Deputy Under Secretary of the Army for Operations and Research, Washington,



20-21
29-30
29-30
29-30

22-23
26-28

MG Gwatney - Adjutant General, Arkansas National Guard.

COL Wolfe - Commander, 10lst Aviation Group, Fort Campbell, KY.

LTG De Wilder - Chief of Staff, Belgian Army.

MG Blount - Chief of Staff, United States Army Training and Doctrine Command, Fort
Monroe, VA.

BG Temple - Deputy Director of Army National Guard, Washington, DC.

LTG Merritt - Deputy Commanding General, United States Army Training and Doctrine
Command, Fort Monroe, VA.

LTG Wenner - Chief, General Army Office.

MG Mall - Commander, Aerospace Rescue and Recovery, Scott Air Force Base, IL.

Ms. Shaffer - President, Paradigm, Incorporated.

MG Curry - Commanding General, United States Military District of Washington, Washington,
DC.

LTG Ulmer - Commanding General, III Corps, Fort Hood, TX.

MG Sullivan - Chief, Public Affairs, Office of Secretary of the Army, Washington, DC.
BG Dozier - Deputy Commanding General, United States Armor Center, Fort Knox, KY.

BG Edmonds - Assistant Deputy Chief of Staff for Training, United States Army Training

-and Doctrine Command, Fort Monroe, VA.

LTG Huyser - Commander, 1lst Netherlands Corps.

MG Wetzel - Graduation Speaker, Commanding General, United States Army Infantry Center/
Commandant, Fort Benning, GA.

BG Harris - Assistant Division Commander, 9th Infantry Division, Fort Lewis, WA.

COL Ivey - Commander, 6th Cavalry Brigade, Fort Hood, TX.

31 Aug - 1 Sep - MG Smith, Director, Plans Office, Deputy Chief of Staff, Plans and Operations,

HQ, US Air Force, Washington, DC.

31 Aug - 1 Sep - MG Wellman - Adjutant General, Kentucky National Guard.

September

3-4

7-10
15

15
15-16
16-17
16-17
16-17
22-23

27-28
27-28

30
30-1

October

4-5

4
14-15
16
15-17
15-17
26-27

26-27
29

LTG Merritt - Deputy Commanding General, United States Army Training and Doctrine
Command/Commanding General, United States Army Combined Arms Center, Fort Leavenworth,
KS.

MG (Ret) Harrision - Commander, United States Army Administration Center.

LTG Vickers - Director, General Army Training, United Kingdom.

LTG Rosenblum - Commanding General, lst United States Army, Fort Meade, MD.

MG Brown - Commander, Army Readiness Mobilization Region IV, Fort Gilleem, GA.

MG Morgan - Adjutant General, Oklahoma National Guard.

MG Robinson - Division Engineer, South Western Division, Dallas, TX.

MG Murray - Adjutant General, North Dakota National Guard.

BG Ivey - Deputy Chief of Staff, Doctrine Headquarters, United States Army Training and
Doctrine Command, Fort Monroe, VA.

Mr. Halisky - Director of Programs, Missiles System Division, Rockwell International.
Mr. Stanko - Chief, United States Army Aviation Division, National Guard Division,
Washington, DC.

MG Blount - Chief of Staff, United States Army Training and Doctrine Command, Fort
Monroe, VA.

MG Fant - Commanding General, United States Army Readiness and Mobilization Region I,
Fort Devens, MA.

Mr. Segner - Associate Administrator for Policy and International Federal Aviation
Administration, Washington, DC.

BG Kelly - Assistant Deputy Commander, 5th Infantry Division (Mechanized), Fort Polk, LA.
MG Becker - Deputy Surgeon General, Washington, DC.

MG Brown - Commander, Army Readiness Mobilization Region IV, Fort Devens, MA.

MG Cobb - Adjutant General Alabama National Guard.

BG Smith - Deputy Adjutant General of Alabama National Guard.

MG Mitchell - Director of Requirements, Office Deputy Chief of Staff for Operations,
Washington, DC.

MG Withall, CB - Director, British Army Air Corps.

MG Wagner - Commanding General, United States Armor Center, Fort Knox, KY.
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November

3
14-15
14-15
14-15
14-15
14-15
14-15

15
16-17
16-18
17-19
17-19

18
24

29

MG Simchoni - Director of Israel Defense Forces, Doctrine and Training Division.

BG Kirk - Director of Training, Headquarters, Department of the Army, Washington, DC.
MG Adams - Secretary, American Battle Monuments Commission, Washington, DC.

MG Aguanno - Director Logistics, J-4, United States Army Readiness Command, MacDill Air
Force Base, FL. '

LTG Becton - Deputy Commanding General of Training, United States Army Training and
Doctrine Command, Fort Monroe, VA.

BG Morrelli - Deputy Chief of Staff for Doctrine, United States Army Training and
Doctrine Command, Fort Monroe, VA.

BG Parker - Deputy Director for Requirements/Army Aviation Officer, Headquarters,
Department of the Army, Washington, DC.

MG Hodges - Vice Commander, Air Force Air University/Commandant, Maxwell Air Force Base,
AL.

BG Pichler - German Military Representative.

LTG Merritt - Deputy Commanding General, United States Army Training and Doctrine
Command/Commanding General, United States Army Combined Arms Center, Fort Leavenworth,
KS.

MG Small - Commanding General, United States Army Transportation School, Fort Eustis, VA.
Mr. Cribbins - Director, Aviation Logistics, Headquarters, Department of the Army,
Washington, DC.

GEN Wickham - Commander, Air Training Command, Randolph Air Force Base, TX.

BG Teal - Deputy Chief of Staff Intelligence, United States Army Forces Command, Fort
McPherson, GA.

Capt Krietemeyer - Commanding Officer, United States Coast Guard Aviation Training
Center, Mobile, AL.

30 Nov - 1 Dec - BG Laubach - Commander, 45th Troop Command, Oklahoma National Guard.
30 Nov - 1 Dec - MG Saufley - Commander, 100th Armor (Tng) Division, Louisville, KY.

December
1-2 - MG Hodges - Vice Commander, Air Force Air University/Commandant, Maxwell Air Force Base,
AL.
2-3 - LTC Choi - Korean Liaison Officer, Fort Benning, GA.
7-8 - LTC Arick - United States Marine Corps, Office of the Secretary of Defense, Aviation
Program Analysis and Evaluation, Washington, DC.
8 - MG Wall - Division Engineer, United States Army Engineer Division, South Atlantic,
Atlanta, GA.
9-10 - MG Mall - Commander, Aerospace Rescue and Recovery, Scott Air Force Base, IL.
13 - LTC Barto - Cobra Project Officer, Royal Jordan Air Force.
14-15 - MG Hugo - Division Management, Office of the Chief of Staff of the Army, Washington, DC.
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DIRECTORATE OF PERSONNEL AND
COMMUNITY ACTIVITIES/SECRETARY

MISSION:

Responsible for all aspects of military personnel administration and management, morale and
welfare activities, Army community services, military educational development, alcohol and drug
abuse prevention and control, equal opportunity, organizational effectiveness, recreational
services, Installation Club System, US Army Aviation Museum, and Adjutant General Division.
Exercises administrative control of nonappropriated fund instrumentalities and private
organizations.

ORGANIZATION:
The Directorate of Personnel and Community Activities/Secretary consists of the following:

Administration and Management Branch (Admin & Mgt Br)
0ffice of the Aviation School Secretary
Personnel Services Division
Educational Branch
Army Community Services (ACS)
Fort Rucker Dependents Schools
Fort Rucker Exchange
Organizational Effectiveness Division (OE)
Adjutant General Division (AG)
Morale Support Activities Division (MSA)
Morale Support Fund (MSF)
Alcohol/Drug Abuse Division (ADAO)
US Army Aviation Museum
Equal Opportunity Division (EO)
Installation Club System (ICS)

KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES
COL Richard C. Antross Director, DPCA Entire Year

LTC Joseph R. Gaston Deputy Director, DPCA Entire Year

MAJ Ivan C. Camp III Assistant School Secretary Dep - May 82

MAJ(P) Robert H. Howard Assistant School Secretary Jul 82 - Present

CPT 01in E. Saunders Special Asst to DPCA Entire Year

Ms. Modell M. McBride Chief, Admin & Mgt Br Dep - May 82

Mr. Hugh M. Weeks Chief, Admin & Mgt Br Nov 82 - Present

ACCOMPLISHMENTS:

Formal Graduation: During 1982, the Office of the Aviation School Secretary conducted 28 formal
graduation exercises during which the following classes/students graduated:

Initial Entry Rotary Wing Training (24 graduation exercises).

Officer Rotary Wing Aviator Course (ORWAC): 24 classes graduated a total of 756 Army
aviators, 102 Air Force pilots; and 3 Allied pilots.

Warrant Officer Rotary Wing Aviator Course (WORWAC): 24 classes graduated a total of
891 Army aviators.

EURO-NATO Aviator Training Course: 12 classes graduated with a total of 64 Allied
students.



The Warrant Officer Career College graduated two classes each of the Aviation Warrant
Officer Advanced Course (AWOAC) and the Warrant Officer Senior Course (WOSC). The total number
of graduates from these two courses was AWOAC 165 graduates; WOSC 158 graduates.

Cadet Flight Training and Orientation Program: 3 classes with a total of 149 graduates.

Graduation Guest Speaker Program. The guest speaker for the formal graduation exercises
included 27 Army and Air Force General Officers from both the Active Army and the Reserve
Components. The names and positions of the 1982 guest speakers are listed below:

LTG Jack N. Merritt "
LTG Donald E. Rosenblum
LTG Richard H. Thompson

ﬁ&E, US Army Training and Doctrine Command
" CG, First US Army, Ft Meade
Deputy Chief of Staff for Logistics, US Army

=
>

MG

Quinn H. Becker
Arthur E. Brown, Jr.
Hugh J. Clausen

Deputy Surgeon General, US Army
CG, USA Readiness & Mobilization Region IV
The Judge Advocate General, US Army

MG James N. E1lis CG, US Engineer Center & Ft Belvoir

MG Joseph L. Fant III CG, USA Readiness & Mobilization Region I
MG John D. Granger CG, US Army Training Center & Ft McClellan
MG Harold L. Gwatney Adjutant General, State of Arkansas

MG

MG
MG
MG
BG

BG
BG
BG
BG

BG
BG

Paul N. Hodges
Victor J. Hugo, dJr.

Elmer D. Pendleton, Jr.

Hugh G. Robinson
Patrick M. Roddy

Charles C. Rogers
Perry M. Smith

Will H. Tankersley
Louis C. Wagner, Jr.
Robert L. Wetzel
Terry M. Bunyard

Todd P. Graham
Robert M. Joyce
Kenneth C. Leuer
William J. Mall, Jr.

Bobby B. Porter
James A. Teal, dJr.

Comdt Air War College, Maxwell AFB

Dir of Mgmt, Office of the Chief of Staff of
the Army

Director, Operations, J-3, US Readiness Command

Division Engineer, Southwestern Division

Director of Program Analysis & Evaluation, Office
of the Chief of Staff

Deputy Chief of Staff for Personnel, US Army,
Europe

Director of Plans, Deputy Chief of Staff for Plans
and Operations, USAF

Mobilization Designee for A/DCSOPS, US Army

CG, US Army Armor Center

CG, US Army Infantry Center

Program Manager, PATRIOT, US Army Materiel
Development and Readiness Command

Chief of Staff XVIII Airborne Corps, Ft Bragg

The Adjutant General, US Army

DCG, USA Infantry Center, Ft Benning

Commander, Aerospace Rescue Recovery Service,
Military Airlift Command, Scott AFB

DCG, XVIII Airborne Corps & Ft Bragg

Deputy Chief of Staff for Intelligence, US Army
Forces Command

COL Teddy G. Allen
COL Charles E. Ivey

US Army Forces Command Aviation Officer

Commander, 6th Cavalry Brigade (Air Combat), Ft
Hood

Commander, 101st Aviation Group, Ft Campbell

Astronaut, National Aeronautics and Space
Administration, Houston, TX

COL Rodney D. Wolfe
MAJ Sherwood C. Spring

The Human Relations and Assistance Program for Students (HRAPS). Under this program begun in
1979, we have actively continued efforts to increase minority and female participation in our
flight training program.

The ROTC Aviation Briefing Program continued during 1982, in conjunction with the DCSROTC
TRADOC, to brief ROTC units throughout CONUS on Army Aviation Career Management and Flight
School. The program informs the ROTC cadets about the Army aviation and its new career field.
In 1982, the program specifically targeted the 21 historically black colleges which host Army
ROTC, and was expanded into high schools and educator tours sponsored by the various District
Recruiting Commands.

Sponsorship Program: The Sponsorship Program was implemented in January 1982 under the auspices
of the Fort Rucker Chapter of Tuskegee Airmen, Inc. The purpose of this program is to assist in
increasing the success rate among minorities by providing a base for positive communication



between permanent party minorities and those entering flight training. Since implementation,
only one Equal Opportunity complaint has been filed. No commissioned officer that initially
started with the program has been eliminated for academic or flight deficiency. Those warrant
officers that have been eliminated have left feeling that they had been given a fair chance.

PERSONNEL SERVICES DIVISION

Mission:

Plans, administers, and supervises activities affecting quality of Tife of the Fort Rucker
community. Effects external coordination with the Installation Staff, Special Staff, USAAVNC
Directors, lst Aviation Brigade and subordinate units, US Army Aviation Board, and tenant units;
contacts TRADOC staff agencies, other installations, federal, state, and local agencies and
officials in the performance of Personnel Services related functions. Advises DPCA on matters
pertaining to Personnel Services Division. Formulates local policies on wear of Army Uniforms
and Accounterments; policies concerning Salute, Honors, and Visits of Courtesy; formulates local
policies and monitors regulations concerning Private Organizations on Department of the Army
Installations; the Nonappropriated Fund System; Control and Prevention of Abuse of Check Cashing
Privileges; Vending Facilities for the Blind on Federal Property; and Education of Dependents.
Provides staff supervision and performs administrative functions associated with command-level
investigations; aircraft accident collateral investigations; Flying Evaluation Boards; and fund
raising within the Department of the Army (including Combined Federal Campaign). Completes
administrative actions pertaining to adverse suitability, including shoplifting and orders not
to reenter Fort Rucker. Chief, Personnel Services Division, functions as the Dependents Schools
Officer. As such, he serves as an ex-official member of the Fort Rucker Dependents School
Board, and exercises staff supervision over the Dependents Schools Superintendent. Administers
installation program to control and prevent abuse of check cashing privileges, to include
suspending or revoking check cashing privileges; maintaining files on dishonored checks returned
to the installation check cashing facilities; coordinating with Automation Management Office
(AMO) in maintaining computerized records and statistics; forwarding files to gaining installa-
tions' check control offices; provides feedback to commanders. Monitors the operation of
private organizations and nonappropriated fund instrumentalities on the installation. Develops
mobilization and contingency plans as they pertain to the DPCA operations. Participates in
simulated emergency deployment readiness exercises. Serves as DPCA point-of-contact during
simulated or actual emergency operations. Monitors and provides supervision for assigned
branches; provides 1iaison with the Post Exchange.

ORGANIZATION:

Personnel Services Division, operating within the Directorate of Personnel and Community
Activities/Secretary, US Army Aviation Center and Fort Rucker, provides staff supervision over
the Education Branch and Army Community Service Branch. The division headquarters monitors the
operation of private organizations and nonappropriated fund instrumentalities authorized on the
installation. The division headquarters also administers the Fort Rucker Check Control Office,
provides supervision of the Fort Rucker Dependents Schools Superintendent; maintains liaison
with the General Manager, Army Air Force Exchange System, Fort Rucker; and coordinates and
develops contingency/mobilization plans as they pertain to the DPCA operations.

KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES

LTC 011ie C. Craddock Chief Entire Year

CPT Kerry W. Bast Asst Chief/Plans Officer Entire Year

1LT Juana P. Bautista Personnel Services Officer 1 Jan - 25 Sep 82

2LT Robert J. Goodyear Personnel Services Officer 14 Sep 82 - Present

SSG William R. Mills NCOIC Entire Year

SSG Vernon J. Robinson Private Organization Entire Year

Monitor

Mrs. May L. Lesser Personnel Services Asst Entire Year

Mrs. Louise Milbry Personnel Services Clk Entire Year
ACCOMPLISHMENTS:

Effective 5 June 1982, increased weather service was provided for on-post viewers on channel 16,
Monday through Friday from 0200 to 1900 hours, providing the following weather information:



Current observations within local flying areas.

Forecast data.

Satellite weather photography.

Weather radar coverage on the local flying area, as required.

Forecaster comments on significant weather phenomena or unusual conditions (voice).

Participated in the Enterprise Centennial Celebrations 2-4 July 1982. Fort Rucker provided a
band and marching unit and appropriate installation representatives at the festivities, which
included the parade, Veterans' Memorial Service, and aircraft static displays.

The two following fund drives resulted in receipts as indicated:

49'er Party: $55,266.91 (net) Proceeds were distributed to Army Community Service, Boy
Scouts of America, Girl Scouts of America, Morale Support
Fund, and Officers' Wives' Club/Noncommissioned Officers'
Wives' Club Scholarship Funds.

Wiregrass Area Combined Federal Campaign, FY 83: Approximately $210,250.75 (gross). A
proportionate amount of these receipts were earmarked for
return to the Fort Rucker United Fund to be distributed to
Army Community Service, Boy Scouts of America, Girl Scouts
of America, and the Fort Rucker Morale Support Fund.

EDUCATION BRANCH
MISSION:

Provides educational opportunities as an integral part of the 1ife of the military personnel
through a system of coordinated career and self-development education; thereby enabling service-
members to develop professionally and personally to their maximum potential and to assist each
military person in the development and implementation of a career educational plan that is
relevant to the person's military career.

ORGANIZATION:

The Education Branch, referred to as the Education Center, is the operational unit for the Army
Continuing Education System (ACES) and is staffed and supervised by the Chief, Personnel
Services Division, Directorate of Personnel and Community Activities/Secretary. The Army
Education Center is composed of the following organizational elements:

Army Education Center Headquarters and Administrative Section
Army Apprenticeship Program

Basic Skills Education Program (BSEP) I and II

ACES Learning Laboratory

DANTES Testing Section

Language Laboratory

Non-Personal Services Contracts

Institutional Contracts

Computer Based Education System (CBES)

KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES
Mr. John W. Bush Education Services Off Entire Year

Mr. James K. Newton Education Ser Spec Entire Year

Mr. George C. Arnold Education Ser Spec Entire Year

Mr. Walter T. Overstreet Guidance Counselor Entire Year

Mr. Frank P. Barbour Guidance Counselor Entire Year

Mr. Jeff Pouncy Guidance Courselor 15 Mar 82 - Present

Mr. William K. Marchman Guidance Counselor Dep - 30 Sep 82

Ms. Theresa Locke DA Intern 12 Apr 82 - Present

Ms. Doris C. Hawkins Guidance Counselor 15 Nov 82 - Present



KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES

Ms. Carolyn Barbour Clerk-Typist Dep - 7 May 82

Ms. Bernice Harville Clerk-Typist 24 May 82 - Present

Ms. Betty C. Keel Budget Assistant Entire Year
ACCOMPLISHMENTS:

During 1982, ACES provided academic and vocational/technical services to 6,424 servicemembers
assigned throughout the Wiregrass area, northeast Alabama, northwest Florida, and the lower half
of Mississippi. A further breakdown of accomplishments are depicted as follows:

There were 390 servicemembers enrolled in the Army Apprenticeship Program.

Twenty-nine servicemembers received their High School GED Equivalency Certificates.

Sixteen servicemembers received Vocational Certificates.

Fifty-one servicemembers received Associate Degrees.

Fifty-five servicemembers received Baccalaureate Degrees.

Forty servicemembers received Master Degrees.

Fifteen servicemembers successfully completed the First Sergeants/Unit Administration
Course.

Twelve servicemembers successfully completed Basic Skills Education Program I (BSEP).

One hundred and thirty servicemembers successfully completed Basic Skills Education Program
IT (BSEP).

There were 4,538 standardized tests administered by the testing section.

On 9 February 1982, the ACES instituted its Computer Based Education System (CBES). The
CBES is designed to support academic training of active duty personnel in the BSEP (levels 1-9),
as well as high school completion.

On 16 April 1982, the ACES was provided information by Headquarters TRADOC, ACES Division,

that it had been assigned a ranking of 1 for fiscal management of its program 87 funds for
FY 81. Fort Rucker ACES spent 99.8 percent of its allocation.

On 14 June 1982, the Fort Rucker Branch of Troy State University instituted a full-fledged
Masters Degree Program in International Studies.

On 3 September 1982, the Fort Rucker Branch of Embry-Riddle Aeronautical University
instituted a full-fledged Baccalaureate Degree Program in Aviation Administration.

On 25 September 1982, Enterprise State Junior College was awarded the BSEP contract for
FY 83.

SHORTCOMINGS:
The protest that was lodged on 2 September 1981 by Johnson and Wales College against Non-Public
Education Services, Inc., and the University of Florida severely hampered participation in the

BSEP for the first three quarters of FY 82. The protest was not officially resolved by the
Small Business Administration until 10 June 1982.

FORT RUCKER DEPENDENTS SCHOOL
MISSION:

Provides free public education to the dependent children of military personnel on Fort Rucker.



ORGANIZATION:

The Fort Rucker Dependents Schools district consists of a central office, an intermediate
school, and a primary school.

KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES

Mr. John S. Breads Superintendent Entire Year

Ms. Alice G. Suiter Principal Entire Year

Mr. Clarence R. Jones Principal Entire Year
ACCOMPLISHMENTS:

Successfully transitioned from Department of Education to Department of Defense funding and
completed the Dependents Schools first ever Program Objective Memorandum.

The program in Exceptional Education was expanded with the establishment of new positions as
supervisor of exceptional education, educable mentally retarded teacher, and learning dis-
abilities teacher.

A new position as instrumental music teacher was established and a band program for fifth and
" sixth grade students began.

Completed a thorough revision of the Guidelines, a school board policy manual.

Completed the Right to Education Plan, a policy manual to implement PL 94-142, Education of the
Handicapped Act.

Both schools continued to meet the accreditation standards of both the Alabama State Department
of Education and of the Southern Association of Colleges and Schools.

Five micro computers were purchased for use in the Talented and Gifted Program.

ARMY COMMUNITY SERVICE
MISSION:

The Fort Rucker Army Community Service Center provides the installation commander with staff
assistance in solving problems in the military community and in improving the Quality of Life
(QOL) and the well-being of the members of the command. Support assistance is provided to all
members of the military community in solving complex personal, family, and community social
problems. Army Community Service serves as the focal point for the coordination, maintenance,
and development of the installation's social service delivery system. A community-based program
provides for the management and coordination of the programs and services which impact on the
growth and development of children of families assigned to the installation. Specialized
services and assistance are provided married junior enlisted servicemembers and their families
to ease their adjustment to Army life and to assist them in maintaining their financial
stability.

ORGANIZATION:

Army Community Service is functionally an element of Personnel Services Division, Directorate of
Personnel and Community Activities/Secretary. The paid staff of 57 and Volunteer Corps of
approximately 125 administers a social service delivery program, including the Army Family
Advocacy Program; Exceptional Family Member Program; Foster Care Program; and emergency shelter
for abused children/spouses; Consumer Affairs Program, to include Army Emergency Relief (AER),
Budget/Financial Planning, Budget/Financial Management Education, Debt Reduction Program, and
consumer advocacy; Information, Referral and Follow-up Program; Child Support Services Program,
including the Child Care Center, Preschool, and Family Day Care Homes; Relocation Program, and
numerous services and support elements in other agencies and activities on the installation.

KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES
MAJ Marion D. Bennett Chief, ACS Dep - 14 May 82

MAJ Ivan C. Camp III Chief, ACS 15 May 82 - Present

Mr. William R. Lane ACS Officer Entire Year
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KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES

Mr. Wayne A. Anderson Social Worker Dep - 24 Oct 82
2LT Suzzette Moulton AER/Admin Officer Dep - 30 Sep 82
1LT Rafael E. Linero AER/Admin Officer 1 Oct 82 - Present
SSG Donald V. Blain NCOIC, ACS Entire Year

Ms. June Mize Budget/Financial Planner Entire Year

Ms. Evelyn Evans Child Sup Svcs Coord Entire Year

Ms. June GaVette Dir, Child Care Cen Entire Year

Ms. Wanda Anderson Principal, Preschool Entire Year

ACCOMPLISHMENTS:

This was a year of expansion and new beginning for Army Community Service. The Army Family
Advocacy Program was implemented under the revision of Army Regulation 608-1, Army Community
Service Program. The Consumer Affairs Program and the Child Support Services Program are
greatly expanded in the revised regulation.

A contract was let for the renovation of the kitchen and installation of new equipment in the
Child Care Center. Work was started in July and completion is expected in early CY 83. New
stainless steel cribs were purchased and are in use in the Child Care Center. A major purchase
of equipment provided for improvement of learning and developmental centers in the Child Care
Center and the Preschool. Attendance in both the Child Care Center and the Preschool con-
sistently reached maximum capacity throughout the year. The Child Support Services (CSS)
Coordinator attended the CSS annual conference/workshop in August. The Directors of the Child
Care Center and the Preschool attended the annual conference of the National Association for the
Education of Young Children (NAEYC) in November.

In June 1982, the Army Community Service Officer and the Army Community Service Social Worker
attended the first workshop on the Army Family Advocacy Program. Additional workshops were
attended on the Army Family Advocacy Program and the overall Army Community Service Program by
the Army Community Service Officer in August 1982. The first funding for the Army Family
Advocacy Program was received in 1982. Fort Rucker received $4,500 which was used for purchases
of professional training materials and for attendance at workshops.

The annual Army Emergency Relief Fund Campaign was the most successful one on record. The goal
was $25,000. Total contributions totalled $63,000.

The Consumer Affairs Section expanded services to include classes in Budget/Financial Planning
and Management, and general education for students and permanent party personnel. The Budget/
Financial Planner (Consumer Affairs Coordinator) attended the annual Army Community Service
conference/workshop in August.

The Social Service Section assumed responsibility for developing and implementing the Army
Family Advocacy Program dealing with child and spouse abuse. Classes in Systematic Training for
Effective Parenting (STEP) were conducted in cooperation with the Family Life Center and the
Chaplain.

FORT RUCKER EXCHANGE
MISSION:
Provides merchandise and services of necessity and convenience to authorized patrons at

uniformly low prices. Generates reasonable earnings to supplement appropriated funds for the
support of Army and Air Force welfare and recreational programs.

ORGANIZATION:

Exchange Office Hospital Annex

Main Store Auto Parts/Tire Store

Shoe Store Filling Station

Troop Store Vehicle Inspection Point
PX-TRA/Four Seasons/Toyland Military Clothing Sales Store
Washateria Food Activities

Theater Personal Services/Concessions



KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES

E. H. Zierlein Exchange Manager Dep - 9 Jul 82

Lonnie V. Pecor Exchange Manager 2 Aug 82 - Present

James C. Howard Retail Manager 18 Jul 82 - Present

Robert Stack Asst Manager (MS) Dep - 24 Dec 82

Alejandro Roman Retail Manager (BS) Entire Year

Vannin Nelson Food Activity Mgr Entire Year

Cornelius Tart Auto Act Mgt Entire Year

Sara Campbell MCSS Manager Entire Year

M. E. Sanford Personnel Asst Dep - 1 Oct 82

Betty Bonner Personnel Asst 9 Oct 82 - Present

Kenneth R. Rakestraw Exchange Service Mgr 13 Mar 82 - Present
ACCOMPLISHMENTS:
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