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PREFACE

This annual historical supplement is a resumé of events at the US Army Aviation Center and Fort

Rucker for calendar year 1979. It provides an accurate and objective account of the activities
of this headquarters during this period.

Information contained in this supplement was based upon reports submitted by various directorates
and activities of this installation. All material is presented in an objective and impersonal
manner. Details, where possible, have been omitted for the sake of brevity.

Agencies or individuals, public or private, may reproduce, quote, or otherwise use any portion of
the contents contained herein provided use is judged to be in the best interest of the United
States Army. Assistance will be given all official and unofficial inquiries for additional
information about Fort Rucker, the US Army Aviation Center, or tenant activities provided
information is unclassified and its subsequent use is provided for in AR 360-5.

The US Army Aviation Center and Fort Rucker Annual Historical Supplement for 1979 was prepared in
compliance with TRADOC Supplement 1 to AR 870-5.
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MISSION
US ARMY AVIATION CENTER AND FORT RUCKER

Commands, operates, and administers the use of the resources of Fort Rucker, Alabama, to accom-
plish all assigned missions. Conducts the training and instruction for United States and Allied
officers, warrant officers, warrant officer candidates, enlisted personnel, and designated civi-
lian personnel in the various phases of Army aviation. Accomplishes all actions for which the
Center is proponent relating to combat and training developments, training devices, training
literature, occupational specialties and career management fields, and US Army aviation flight
standardization. Provides support to assigned, attached, or tenant activities to include on-post
and off-post units or activities in the assigned geographic areas unless such support is specifi-
cally assigned to another command.

(Extracted from USAAVNC Regulation 10-1.)
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Major General James H. Merryman assumed command of the United States Army Aviation Center/Fort
Rucker on 11 December 1978.



Brigadier General Carl H. McNair was assigned as Deputy Commanding General, United States Army
Aviation Center/Fort Rucker, on 27 August 1979.



Colonel Patrick N. Delavan was assigned as Deputy Installation Commander, United States Army
Aviation Center/Fort Rucker, on 28 January 1977, and became Chief of Staff, United States Army
Aviation Center/Fort Rucker, on 9 January 1979.

»



Command Sergeant Major Robert L. Roots assumed duties as Command Sergeant Major, US Army Aviation
Center/Fort Rucker, on 17 June 1975.



DIRECTORATE OF TRAINING

MISSION:

Serves as Command Aviation Officer and principal advisor to the CG/Comdt and DCG/Asst Comdt on
the conduct and administration of resident instruction for which USAAVNC is proponent. Provides
synthetic flight training system (SFTS) software training support for all SFTS devices assigned
worldwide. Directs the effort of USAAVNC resident training departments. Shares with DTD the re-
sponsibilty for developing training materials. Provides SME to DCD and DTD as required. Serves
as program manager for the flight training and general skill training accounts and appropriate
portions of the Army service school support to unit's account. Provides staff supervision of Det
9, 5th Weather Squadron (USAF) and the Aviation Training Library. Supervises operation of
training/maneuver areas, ground and aerial firing ranges, flight records, instrument and aviator
qualification management, airspace coordination, management of flight training facilities, and
the conduct of all Skill Qualification Testing.

ORGANIZATION:

The headquarters, Directorate of Training (DT), was reorganized in October 1979. This reorgani-
zation resulted in the formation of a Resource Managemént Office, dissolution of Programs/Budget
Division, and the transfer of Cairns Army Airfield Branch from Training Management Division, DT,
to Department of Flight Training.. In addition, the Test Control Office was transferred from the
1st Aviation Brigade to DT. At the end of 1979 DT was composed of the following:

Training Management Division
Training Support Division
Resource Management Office
Aviation Training Library
PERSONNEL:
Colonel Kenneth J. Burton remained the Director of Training for the year 1979,

LTC Luther L. French was the Executive Officer from 28 August 1978 to 26 July 1979.

LTC French was replaced by MAJ Frederick W. Chiverton who was the Executive Officer from 1 August
1979 to the present.

MAJ Joseph M. Lacey was assigned as Chief, Admin and Management Branch in July 1979 and became

the Chief, Resource Management Office, when it was formed in October 1979, a position which he
currently holds.

Other key personnel who served during the year were:

KEY PERSONNEL: POSITION ARRIVAL/DEPARTURE DATES
MAJ Frederick W. Chiverton C, TMD 20 Apr 78 - 1 Aug 79
MAJ Arthur A, Rice c, ™D 1 Aug 79 - Present

MAJ Don W. Wallace C, TSD 15 May 78 - Present

SGM Lloyd M. Rogers DT SGM 23 Feb 76 - Present

M. L. Durkin C, Avn Tng Lib Jul 59 - Present

The Office of the Director of Training and the Aviation Training Library authorized strength at
the end of 1979 was as follows: Officers, 23; Warrant Officers, 1; Enlisted, 57; Civilians, 31;
Total, 112.



TRAINING MANAGEMENT DIVISION

MISSION:

Coordinates with DID on implementation of resident POIs, and plans for implementing changes and
future courses. Serves as proponent for USAAVNC Supplement 1 to AR 95-1, 115-2, 350-5, 350-19,
and USAAVNC Pamphlet 95-15. Assumes staff responsibility for DT portion of USAAVNC Regulation
10-1.

ORGANIZATION:

The Training Management Division (TMD) was reorganized in October 1979. The reorganization was
part of the overall DT staff reorganization and resulted in the Cairns Army Airfield Branch being
assigned to the Department of Flight Training, transfer of the AVMIS Branch to Programs Branch
and the addition of Programs Branch (formerly Programs and Budget Division) to TMD. Addition-
ally, the Test Control Office was transferred from the 1st Aviation Brigade to TMD. Presently
TMD is composed of the following:

Plans Branch
Airfield/Airspace Branch
Programs Branch

Test Control Office

PERSONNEL:

MAJ Frederick W. Chiverton was Chief, Training Management Division, from 1 January 1979 to
1 August 1979.

MAJ A. Rice was Chief, Training Management Division, from 1 August 1979 to the present.

PLANS BRANCH

MISSION:

Plans, coordinates, and monitors Reserve Component aviation training, foreign military training
programs, and other special training programs. Develops plans, prepares studies, and recommends
policies to support resident training, and other non-training actions as directed by the Command
Group to include implementation of USAAVNC contingency plans. Formulates the Long Range Aviation
Training Support Plan (LORATS). Prepares training staff actions and other non-training staff
actions as directed for the Command Group. Coordinates subject matter expertise provided to DCD
and DTD. Maintains liaison with the Directorate of Evaluation and Standardization. Reviews
training literature, instructional material, and other documents and studies. Provides aviation
training data to TRADOC and FORSCOM as requested. Maintains files of the current programs of
instruction. Processes requests for special actions from instructional departments. Performs
liaison with instructional departments on matters pertaining to new equipment, training, and
proposed resident programs of instruction. Coordinates with civilian contractors on studies of
resident Army aviation training and integration of proposed training device and equipment into
resident training programs. Prepares environmental impact statements for resident POIs. Pre-
sents the Aviation Center Briefing and other special training briefings to visiting VIPs and
other interested personnel.

PERSONNEL:
Major Arthur A. Rice served as Chief from 1 January 1979 through 31 July 1979.

Major George M. Reimer was Chief from 1 August 1979 to present.
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ACCOMPLISHMENTS:

Army Surge/Navy Planning:

Throughout 1979 USAAVNC was involved in planning and preparing for the increase in active Army
undergraduate helicopter pilot training (surge). Preparations included expansion of instructor
forces, aircraft assets, simulator training aids; upgrade of stagefields; and all the other
support and base operations needed for the increased loads. The surge began with IERW Class 80-1
in October 1979.

The preparations for the surge were complicated by a directive from Department of the Army to
prepare to train Navy undergraduate helicopter pilots coincident with the surge., DA committed
USAAVNC to a January 1980 start date for Navy consolidation. These simultaneous demands on
assets (surge and Navy) were beyond the existing capacity of Fort Rucker. A funding constraint
by Congress effectively hampered the procurement of additional assets. Therefore, planning
(based on a DA directive) had to trade off Army students for Navy students until more assets
became available. As of this date, USAAVNC is still under orders to commence training of Navy in
January 1980.

Night Vision Goggle Instructor Pilot Training:

Night Vision Goggle Instructor Pilot training for FORSCOM and Korea-bound personnel was conducted
from January through Septmeber. A total of 36 FORSCOM personnel and eight Korea-bound aviators
were trained. This training was conducted because of the lack of an approved NVG IP course and
the need for NVG IPs in FORSCOM and Korea. The course was conducted at USAAVNC using USAAVNC
IPs, aircraft, training facilities and funds. Instructor pilot support was provided by FORSCOM
to augment USAAVNC IPs. A night vision goggle IP course has been included in the FY 81 COBE for
implementation in FY 81,

UH-60 Black Hawk Training:

Training in the UH-60 aircraft began in April after several delays. The inability to accurately
forecast when aircraft would be released from the factory necessitated many delays and the re-
scheduling of classes. A major problem with the flight control system resulted in the suspension
of training for two months in July and August. Training resumed in August with no further prob-
lems. Courses being taught are the Aviator Qualification Course and Instructor Pilot Course.

Pre-Command Course:

Through the direction of TRADOC and the Combined Arms Center, the USAAVNC converted the Aviation
Commander's Readiness Course in th the Pre-Command Course (PCC) to make it compatible with other
Combat Arms pre-command courses. Development of the USAAVNC PCC was coordinated with TRADOC,
CAC, Logistics Center, Army Training Board, MILPERCEN, and the Armor Center. The proposed PCC
was approved by CAC in September, and the POI was implemented in October. This course is being
evaluated and will be carefully observed by the USAAVNC and CAC to insure that the phases are
synchronized and its integrity maintained.

Annual Training for Aviation Reserve Components:

Annual training for aviation Reserve Component units was conducted from March through September.
The significance in this area is that Fort Rucker trained more units and personnel this year than
ever before. A total of 13 aviation companies, detachments, and flight facilities was trained,
with U435 aviators receiving individual training. Approximately 300 enlisted personnel also
received training. One significant problem occurred in maintenance training requested by units
having equipment not in the current Army inventory; i.e., CH-54, OH-6, and UH=-1M,

Stationing of an ATC Company:

A tactical ATC company was formally requested by Fort Rucker in August to support current air
traffic control requirements and flight training in the tactical environment, The request has
been staffed by TRADOC and is currently being coordinated with FORSCOM and USACC, Fort Huachuca.
Members of the USACC and Tth Signal Command are now studying the requirement to determine the
best solution to our request, TDA versus MTOE. The major problem area encountered is the Army-
wide shortage of tactical ATC assets.
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5th EURO/NATO Symposium:

The fifth EURO/NATO Symposium was held 6-8 November in Oslo, Norway. Participants from USAAVNC
included representatives from DT, DTD, and DES. Items of discussion included reduction of solo
time in the primary phase, conducting anti-torque training as demo only, changing class flows
from an uneven number, and realignment of voice procedures training. This program continues to
be very effective and productive. The sixth symposium is scheduled for the week of 28 October
1980 in the Netherlands.

Hurricane Frederic:

USAAVNC evacuated approximately 100 aircraft to Fort Benning, GA, and Warner Robbins, AFB, with-
out incident. Numerous training facilites were converted to emergency shelters in a short period
of time. These facilities were used by residents of the Gulf Coast who were in the path of the
hurricane. Three aircraft and crews were sent to Mobile, AL, to assist the Federal Disaster
Relief Coordinator from 15 September to 10 November. We will continue to assist the effort when
requested.

OH-58C:

USAAVNC received 16 OH-58C aircraft. These aircraft were integrated into the initial entry
rotary wing course and instructor pilot course in October.

RIRFIELD/AIRSPACE BRANCH

MISSION:

Advises DT on matters pertaining to operations, maintenance and safety of basefields, stage-
fields, and selected civil facilities. Provides staff planning for aircraft tactical landing
areas, aircraft navigation and communication facilities, and air traffic control matters.

ORGANIZATION:

The Airfield/Airspace Branch is under the operation control of the Chief, Training Management
Division, Directorate of Training.

PERSONNEL :
MAJ Lawrence Murphy served as Chief from 1 January 1979 to 31 July 1979.
MAJ Clifford H. Stern was Chief from 1 August 1979 to present.

ACCOMPLISHMENTS:

Activated and expanded Shell Army Heliport in support of the FY 81 student surge.
Developed Stagefield Upgrade Program (PN 213) for FY 80-82.

Completed major revisions of USAAVNC Suppl 1 to AR 95-1 and USAAVNC Pamphlet 95-15, The Base-
field, Stagefield Manual.

Developed and established the Flight Coordination Center (FCC) in the Hanchey Division area of
operation (A.O. Hawk).

Completed the plan for the activation of an Attack Helicopter Company at Fort Rucker.

Completed the plan for the activation of an Air Traffic Control Company at Fort Rucker.
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PROGRAMS BRANCH

MISSION:

The Programs Branch determines, coordinates, and disseminates to all agencies, local and higher
headquarters, detailed schedules, aircraft requirements, student loads, and flight hour programs
to support directed Aviation Center training missions.

ORGANIZATION:

In November 1979, the Programs/Budget Division was abolished and the Programs Branch was placed
under the supervision of the Training Management Division with the Army Management Information
System (AVMIS) attached to the Programs Branch.

PERSONNEL:

Mr. Neil S. Dodson served as Chief throughout the year.

ACCOMPLISHMENTS:

The UH-60 AQC and IPC courses (2CASI-IN/2C-F3) were initiated with the first class of 12 AQC
students reporting 23 October 1979.

The EURO/NATO course input frequency was changed effective 1 October 1978 to one class per month
versus one class reporting each quarter. Annual input of 99 students was programed.

The RWQC was separated into two courses with active Army and FMT students continuing with the
12-week program while the Air Force students (40) received only 11 weeks of instruction.

Automation of the class detailed schedules, flight hour program, and student flow loads continued
with more detailed development and refinement.

THE AVIATION MANAGEMENT INFORMATION SYSTEMS BRANCH

MISSION:

The Aviation Management Information Systems (AVMIS) Branch serves as the interface agency between
the Management Information Systems Office (MISO) and all training departments at USAAVNC.

PERSONNEL :
CW2 Duane L. Krajewski served as Chief, AVMIS, from 23 Jun 78 to 30 Nov 79.
He was replaced by CW3 Robert W. Jenkins who is presently serving in the position.

ACCOMPLISHMENTS:

Revision and improvement of automated flight records systems resulted in reduction of work force
at Flight Records Branch.
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TEST CONTROL OFFICE

MISSION:

Distributes materials associated with the Army's Skill Qualification Program and administers the
Skill Qualification Test to all personnel assigned to Fort Rucker. Acts as liaison between Fort
Rucker and the Skill Qualification Directorate, Fort Eustis, VA.

ORGANIZATION:

The Test Control Office functions as an office under Training Management Division with one of-
ficer and three enlisted and one civilian.

PERSONNEL:
Key Personnel Position Arrival/Departure Dates
CPT Gill L. Bledsoe TCO 6 Jul 79 - 15 Feb 80
SSG Willie M. Allensworth Dep TCO 1 Jan 79 - Present
SSG John McKinney, Jr. TCO Asst NCOIC 10 Dec 79 - Present
ACCOMPLISHMENTS:

Tested the entire eligible enlisted personnel for 256 Military Occupation Specialty Codes in
1979.

Reorganized the TCO to fall under the direct control of the Training Management Division.

Reorganized internal office arrangement to effect a smooth flow of personnel into and out of the
testing arena.

TRAINING SUPPORT DIVISION

MISSION:

Supervises the overall coordination of training activities for the directorate. Determines the
requirements for scheduling and monitoring the utilization of training resources such as class-
rooms, ranges, equipment, ammunition, aircraft, transportation, and troop support required in
support of programs of instruction (POIs). Prepares and distributes training/training support
schedules for each POI., Develops and maintains master schedules and related control documents
for each rasident course. Compiles statistical data pertaining to programed and actual student
input and in-training load. Schedules class start and close dates for each resident course to
include adjustments as required by POI revisions, student shortfall and overfill, and self-paced
training. Processes unprogramed training requirements in coordination with other activities of
the directorate, to include the use of the MTT and NETT for Reserve Component or active Army
support. Processes requirements for resident training or student support involving external
agencies/activities such as guest instructors/speakers, and off-site training facilities. Devel-
ops training capacity data. Identifies requirements for, collects, analyzes, and acts on feed-
back data in assigned area of responsibility.

ORGANIZATION:

The Training Support Division (TSD) is composed of three branches:
Scheduling Branch
Aircraft Management Branch

Range Branch

14



KEY PERSONNEL:
MAJ Don W. Wallace served as Chief, TSD, 15 May 1978 - Present.

ACCOMPLISHMENTS:

Scheduling Branch and Training Support Division accomplishments were combined.

SCHEDULING BRANCH

MISSION:

Directs and coordinates the preparation and distribution of training schedules for each resident
class at USAAVNC; coordinates and schedules training facilities, transportation, and troop and
equipment support; and coordinates the Director of Training's portion of itineraries for VIP
visitors to Fort Rucker.

ORGANIZATION:

Scheduling Branch (SB) functions as a branch of the Training Support Division with one officer,
three enlisted personnel, and six civilians.

KEY PERSONNEL:
CPT James M. Lee served as Chief, SB, 2 Sep 78 - Present.

ACCOMPLISHMENTS:

Revised the IERW Instrument flows.

Revised USAAVNC Regulations 350-3, 350-27 and USAAVNC Cir 95-59.

Established hot refuel at Tabernacle Stagefields.

Procured UH-60 internal loads for combat skills training.

Conducted and supervised tactical training exercise for USAARL.

Supported over 240 reserve units on Fort Rucker complex.

Coordinated the use of over 500,000 gallons of fuel from Jaxon Fuel and 108th QM per week.

Distributed approximately 22,000 training schedules to over 40 in-resident courses and supporting
activities per week.

Opened two additional stagefields.
Scheduled transportation, classrooms, stagefields and stagefield support.

Coordinated actions on approximately 13 major changes to the programs of instruction (POIs) per
month.

Supported the training of approximately 11,000 students during the year.
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AIRCRAFT MANAGEMENT BRANCH

MISSION:

Manages USAAVNC aircraft fleet employment of over U470 aircraft. Maintains an operations center
which provides response to all aspects of flight training and aircraft control for the Director
of Training and the Command Group. Implements command-established policies and procedures af-
fecting aircraft requirements. Prepares input for aircraft utilization and student flight hour
reports, and analyzes output for proper utilizaton of aviation assets.

ORGANIZATION:

Aircraft Management Branch (AMB) functions as a branch under Training Support Division with one
officer, six enlisted personnel, and one civilian.

KEY PERSONNEL:

CW3 Bobbie L. Stanfill served as Chief, AMB, 7 Jan 79 - Present.
SFC Richard L. Hess served as NCOIC, AMB, 1 Jan 78 - 11 Oct 79.
SFC Thomas E. Campbell served as NCOIC, AMB, 12 Oct 79 - Present.

ACCOMPLISHMENTS:

Scheduled in excess of 200,000 training flights during FY 79, which accumulated over 350,000
flight hours.

Put into effect better methods of control of administrative flights IAW AR 95-1 and DOD
directives.

Completed a major revision of USAAVNC Circular 95-59.
Provided quality control function for DA 2408-12 forms.

AMB in coordination with all airfields effected a smooth and orderly move of approximately 300
aircraft to other airfields during Hurricane Frederic.

During Hurricane Frederic (10-14 Sep 79) and periodically through December, AMB scheduled nine
aircraft in support of damage assessment conducted by personnel from Washington, logistical
support for disaster teams, and the Mobile District Engineers. Crews for these missions were
provided by DOFT HQ.

RANGE BRANCH

MISSION:

Maintains and coordinates the use of the Fort Rucker Range Complex consisting of 15 gunnery
ranges and 42 training areas. Provides manning for rearming of all student training aerial
gunnery aircraft, artificial lighting aircraft for night vision goggle training, and trained
personnel to operate the towed target for the GAZAP system. Provides administrative support to
all active Army units, Reserve Components and National Guard forces for issue of munitions.

ORGANIZATION:

Range Branch functions as a branch under the Training Support Division, Director of Training, and
is staffed by four officers and 44 enlisted members.
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KEY PERSONNEL:

CPT Stephen D. Harper served as Chief, Rng Br, 19 Aug 78 - 31 Aug 79.
CPT Brent W. McMahan served as Chief, Rng Br, 1 Sep 79 - Present.

SFC Gahley served as NCOIC, Rng Br, 1 Nov 78 - 6 Apr T79.

SFC James B. Adams served as NCOIC, Rng Br, 7 Apr 79 - 15 Aug 79.

SFC Paul E. Gahley served as NCOIC, Rng Br, 16 Aug 79 - Present.

ACCOMPLISHMENTS:

The range was used 232 days during January - December. During the same period, 1,015 AH-1 air-
craft were armed by Range Branch personnel with an expenditure of 16,601, 2.75 rockets; 2,812,939
rounds of 7.62 ammo; 212,915 rounds of 40mm; and 144,290 rounds of 20mm ammo.

FARRP redesignated FARP and moved to RT-4.

Divided restricted area R2103 into Alpha and Bravo sectors, allowing a SID to be placed over the
less utilized Bravo sector.

Conducted a tactical training exercise at Matteson Range for USMA Cadets, WOAC/WOSC and personnel
from surrounding communities.

Placed expendable Navy gun directors down range to be used at targets for hover points.
Repaired and upgraded 500-1000 Inch Range so that all points could be fired upon.

Conducted site-study to locate suitable area for an expanded FARP. Agreed upon Tabernacle.
Installed new target mechanisms on the Record Range.

Moved FARP to Tabernacle.

AVIATION TRAINING LIBRARY

MISSION:

Provides military and technical aviation information and reference service to the staff, faculty,
and students of the Aviation Center for the development of USAAVNC instruction and the educa-
tional and professional development of Army aviation personnel. Serves as a repository for
publications related to the history of Army aviation and the evolution of American military avi-
ation. Assists Class II activities without research library facilities or collections sufficient
in depth for thorough research. Provides supplementary assistance to the graduate programs of
the University of Southern California, Troy State University, and other programs of Embry Riddle
Aeronautical University.

PERSONNEL:
M. L. Durkin has served as Chief Librarian since 1959.

ACCOMPLISHMENTS:

In 1979 the library received two computer terminals, DTIC and BRS. Defense Technical Information
Center (DTIC) is the clearinghouse for DOD's collections of technical documents in almost all
fields of science and technology. Bibliographic Retrieval Services, Inc., (BRS) makes available
approximately 35 individual databases. Ohio College Library Center (OCLC) Inter-Library Loan
Subsystem is a library-to-library on-line communication subsystem designed to support more effec-
tive and efficient exchange of information and library resources.
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Library personnel attended local and off-post Civil Service courses, professional meetings, and
instructional workshops.
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DEPARTMENT OF ACADEMIC TRAINING

MISSION:

Conducts academic training (less medical) for the Army Aviation Center to support flight mainte-
nance, flight operations, air traffic controller, noncommissioned officer education system, and
warrant officer professional development programs of instruction. Operates synthetic flight
training systems and conducts procedural training. Provides synthetic flight training systems'
(SFTS) software training support for all SFTS devices worldwide. Provides core, supplemental,
and remedial instruction through operation of a learning center. Provides administrative and
logistical support of assigned elements.

Operations Division plans, coordinates, and schedules academic instruction conducted by DOAT;
coordinates mobile training teams and instructional support; assists in curriculum development.
Provides classroom support for all standard existing equipment in the multimedia classrooms used
by the department and other organizations for instructional purposes during duty hours. Conducts
liaison with the Directorates of Training Development, Evaluation/Standardization, and Combat
Developments regarding development of training programs and policies. Prepares statistical data
and staff studies, and attends conferences relative to mission support. Exercises direct super-
vision of subordinate elements of the division.

Training Literature Management Branch procures, stores, and issues training materials to active
Army units, USAR schools, USAR, ROTC, and ARNG units.

Air Traffic Control Division conducts advanced individual training (AIT) and NCOES training for
MOSs T71P, 93H, and 93J.

Career Training Division provides an advanced and senior educational program to further the
professional development of selected warrant officers, and conducts common subjects instruction
for the advanced NCOES courses for enlisted aviation refresher training, and graduate programs of
instruction,

Maintenance Training Division conducts advanced individual training MOSs 67N and 67V, and pro-
vides maintenance training for aviator qualification and graduate programs of instruction.

Flight Simulator Division operates the UH-1 flight simulators (FS) in support of students and the
surrounding area; conducts cockpit procedural training for initial entry rotary wing students,
UH-1FS instructor pilot training, and UH-1FS operator courses. Provides SFTS software training
support to all SFTS devices located worldwide. Provides CH-47FS training.

USAF Operating Location AK, 4525th Combat Applications Squadron, Tactical Air Command, conducts
resident instruction for the USAAVNC on USAF subjects and the USAF aspects of joint aviation
operations; serves as the USAF advisor to the USAAVNC, and performs liaison between appropriate
elements of the USAF and the USAAVNC,

ORGANIZATION:

The Department of Academic Training is composed of Headquarters, Administrative Branch, Supply
Branch, Operations Division, and four training divisions:

Air Traffic Control Division
Career Training Division
Flight Simulator Division
Maintenance Training Division

The United States Air Force Operating Location AK, 4525th Combat Applications Squadron, Tactical
Air Command, is attached to the Department of Academic Training for administrative control.

PERSONNEL ¢

COL Howard E. Brown, assigned as department director in October 1972, continued in that capacity
throughout 1979. The position of Deputy Director is now referred to as Executive Officer.
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Key Personnel who served during the year were:

Key Personnel Position Arrival/Departure Dates
MAJ B.R. Rinehart X0 31 May 79 - Present
MAJ E.A. Williams C, Op Div 12 Mar 79 - Present
MAJ J.E. Clay C, MID 11 Jul 79 - Present
MAJ E.G, Spradlin C, FSI 23 Jul 79 - Present
LTC R.S. Jones c, CTD 11 Jul 77 = Present
MAJ J.L. Elliott C, ATC 12 Mar 79 - Present
CW3 H.D. Johns Supply Officer 11 Jul 78 - 30 Nov 79
CPT C.D. Hall Supply Officer 30 Nov 79 - Present
Mrs. B. Hatfield Admin Officer 3 Sep 78 - Present
ACCOMPLISHMENTS:

The department provided academic training in support of 58 programs of instruction (POIs) during
the year and provided support to 16 Reserve/National Guard units and additional elements of 1st
and 5th Army during the year.

During 1979, Supply Branch inventoried and received one 2B33 Cobra Trainer which cost $5.2
million, Accounted for 100% of DOAT property which consists of 1,200 line items, 10,000 indi-
vidual items, 6,000 of which are serial numbered and 35 buildings with an estimated value in
excess of $100 million. SSG Jackson was appointed as a Supply WO1 on 19 Dec 79.

Admin Branch developed the FY80 Command Operating Budget for the department. Monies required,
not to include civilian pay, amounted to over $534,000. The major manpower requirements proj-
ects were the TRADOC Review of Manpower, Mobilization TDA, IERW Surge, AIT Surge and decrement of
courses.

OPERATIONS DIVISION

MISSION:

Schedules instruction and insures that department POIs are properly supported. Maintains sched-
uling data cards for each subject taught by the department. Provides classroom support, and
performs operator maintenance on assigned classroom and audiovisual equipment. Exercises staff
supervision over the department's development and validation of instructional material. Reviews
instructional material. Coordinates the development of exam and test outlines. Prepares sta-
tistical data and staff studies, and attends conferences relative to mission support. Exercises
direct supervision of subordinate elements of the division. Responds to queries, requests, and
requisitions from service schools, USAR schools, Reserve Component units, ROTC units, active Army
units, and individuals pertaining to aviation oriented instructional material. Operates central
facilities to offer additional, supplemental, and remedial instruction to students, staff and
faculty, and support elements, utilizing a variety of combination of training media.

ORGANIZATION:
The Operations Division is composed of three branches:
Training Branch

Training Literature Management Branch (TLMB)
Learning Center
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PERSONNEL :

Key Personnel Position Arrival/Departure Dates
MAJ Edwin A, Williams Ops Officer 12 Mar 79 - Present

LTC John V. Owens Ops Officer 18 Sep 77 = 12 Mar 79
CPT George Ronyak Training Officer 21 Nov 78 - Present

CW3 James W. Chalk C, TLMB 1 Nov 79 - Present

Mr., James Patton C, TLMB 15 Dec 75 - 2 May 79
MAJ Wyndell E. Burden c, LC 26 Feb 79 - Present

ACCOMPLISHMENTS:

During 1979, the Operations Division, Department of Academic Training (DOAT), experienced a
complete turnover of key military personnel to include the Division Chief, all the project/action
officers, the Operations NCO, and the scheduling clerks. In addition to scheduling academic
training in over fifty POIs, Operations Division conducted several special studies and supervised
numerous mission related projects. Significant projects/accomplishments in 1979 included coordi-
nating the Navy UHPT consolidation for DOAT and conducting studies and finalizing plans for the
proposed 67N/V move to Fort Eustis; neither project took place. DOAT Operations conducted
detailed planning and coordination to facilitate the Army surge in helicopter pilot training
which included the acquisition and installation of a seventh UH-1FS at Fort Rucker. DOAT Oper-
ations coordinated the implementation of the UH-60 Black Hawk POI to include the installation of
the UH-60FS and the newly developed Pre-Command Course, Internally DOAT Operations developed an
evaluation system and an academic instructor development program.

The USAAVNC Aviation Learning Center (ALC) was utilized by 32,792 students last year. This
included 4,788 students receiving a 20-hour block of common subjects preparing them for Advanced
Individual Training in the 67N/V, 71P and 93H/J MOSs. More than 66,462 hours of instruction were
presented in support of POIs during this time, not to ineclude hours expended toward Advanced
individual Training. Several additional lessons for use with the Beseler Cue-See Machines have
been acquired and new ones are being received periodically. Toward the end of the year all
flight related TH-55 video tapes were updated and are now current.

During 1979, Training Literature Management Branch (TLMB) became the name for the Extension
Training Management Branch. The mission of TLMB was expanded to include support for Doss Avi-
ation, and distribution of the aircrew training manuals. This equated to an average of 184,000
material units shipped worldwide or locally per month with the ratio of field requests to local
requests being 50/50. The average monthly printing costs were $22,675.83.

AIR TRAFFIC CONTROL DIVISION

MISSION:

Conducts advanced individual training (AIT) and NCOES advanced training for MOSs 71P, 93H, and
93J. In addition, training is provided to officers/warrant officers on air traffic control
subjects, EURO/NATO voice procedures for pilots, and airspace management for the Commander's
Readiness Course. Performs academic counseling of resident students. Provides Army controls for
administration and access to Federal Aviation Administration (FAA) Air Traffic Control Exam-
ination material, Supervises the participation of the division in the development and revision
of instructional materials presented by the division. Supervises changes in training materials
required for correction of errors and technical update of training material. Provides support of
Mobile Training Teams (MIT) and New Equipment Training Team (NETT), as requested.

ORGANIZATION:
The ATC Division is composed of a headquarters and three branches:
Common Subjects Branch

Deployment Branch
Advanced Branch
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PERSONNEL:

Key Personnel Position Arrival/Departure Dates
MAJ Jerry Elliott Division Chief 1 Apr 79 - Present

MAJ William E. Coleman Branch Chief Jul 77 - Mar 79

CPT Jerry G. Lover Branch Chief May 79 - Nov 79

CPT Paul D, Bates Branch Chief Oct 79 - Present

CPT William J. Dunlap Branch Chief Oct 79 - Present

MSG Harold G. Cook SGM, ATC Div Sep 78 - Nov 79

MSG Daniel J. Donahue SGM, ATC Div Nov 79 - Present

ACCOMPLISHMENTS:

The Air Traffic Control Division, composed of three major branches and a flight operations
training section, experienced a year of outstanding accomplishments during 1979. While
performing the primary mission of training students in three MOS-producing and several
career-oriented courses, the division continued its efforts in the area of improvement and
upgrade. The onset of 1979 brought about a program to completely revise all five of our major
programs of instruction and align them under the ISD process. This program had a tremendous
impact on our normal mission by requiring instructors in all areas to serve as Subject Matter
Experts with the Directorate for Training Developments. Both military and civilian instructors
dedicated long hours to writing and attending meetings. The need for the newly-acquired Division
Education Specialist was proven during the year as this program progressed.

All sections worked together on upgrading their training areas and programs to insure a smooth
transition to the new program of instruction.

Additionally, the Common Subjects Branch designed and implemented a comprehensive instructor
qualification guide, redesigned current communications training equipment to accoommodate newly-
acquired Plantronics headsets, and made several self-help improvements to the classroom areas.

The Advanced Branch realized success with major improvements in equipment for MOS 93H Control
Tower and MOS 93J Radar Training nearing completion. The upgrade of radar training included a
new communications package and addition of electronic video mapper overlaps for the 15G16 Radar
Simulator. Installation of a mock-up, partial control tower cab, signals the near completion of
a project to provide the most advanced simulated tower training ever utilized at Fort Rucker.

The Deployment Branch opened an equipment training site for tactical ATC equipment familiari-

zation. This presents a realistic picture to enhance the understanding of equipment usage and
operating procedures. In line with the new programs of instruction, this branch was tasked to
design a comprehensive end-of-course exam consisting of two phases, written and practical.

At the tactical training site, Landing Zone Wolfpit, the Flight Operations Section, designated a
program to give MOS 71P students realistic and timely intelligence on friendly and enemy situ-
ations. This has greatly enhanced the training realism of the Tactical Operations Center.

National Guard units from Oklahoma, California, Massachusetts, and Tennessee were added to those
units receiving Mobile Training Team (MIT) assistance during weekend drills. Instructors were
sent TDY to units of eight states during 1979, resulting in the graduation of eight personnel at
a cost savings to the Government.

This year proved to be excellent in the area of personnel recognition. For the second consecu=-
tive year, an individual in the ATC Division earned the title Soldier of the Year., Additionally,
military instructors earned honors as distinguished and honor graduates of career development
courses., Several military and civilian instructors were awarded commendations and appreciation
letters from various agencies for outstanding performance of supporting duties.

The ATC Division enjoyed a very productive year in student training, area improvement, and
personnel recognition,
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CAREER TRAINING DIVISION

MISSION:

Presents over 44,000 annual academic hours of instruction supporting 41 different POIs. Major
courses served by the division include the Aviation Warrant Officer Advanced Course, Warrrant
Officer Senior Course, the Pre-Command Course-Phase II, WOC Military Development Course, Advanced
NCOES, and IERW as well as IP, examiner, and transition courses.

ORGANIZATION:

The division consists of: Division HQ, Aviation Subjects Branch, Management and Leadership
Branch, Staff and Military Skills Branch, and Tactics and Strategy Branch.

PERSONNEL:

Key Personnel Position Arrival/Departure Dates
LTC Robert S. Jones, Jr. Division Chief 11 Jul 77 - Present
MAJ Frederick D. Ledfors Ops Off 12 Mar 79 - Present
MAJ Edwin A. Williams Ops Off 6 Jun 77 - 12 Mar 79
MAJ Philip McRoberts C, Tactics & Strategy 18 Jun 79 - Present
MAJ Brian A. Rinehart C, Tactics & Strategy 22 Dec 78 - 18 Jun 79
MAJ William McLemore C, Staff & Mil Skills 30 May 79 - Present
MAJ Charles Goodson C, Aviation Subjs 1 Nov 79 - Present
MAJ Marvin McGraw C, Aviation Subjs 28 Jun 77 - 1 Nov 79
MAJ Thaddeus Davis C, Mgt/Ldrshp Br 1 Jul 78 - Present
CW4 John Valaer Class Director 31 Jul 79 - Present
CW4 Thomas Petit Class Director 19 Apr 77 - 31 Jul 79
Mrs. Teresa Strickland Education Specialist 13 Nov 78 - Present

ACCOMPLISHMENTS:

Aviation Subjects Branch. The Aviation Subjects Branch continues to be responsible for the
academic instruction given to personnel attending the Initial Entry Rotary Wing (IERW) courses,
all instructor pilot courses, aircraft qualification courses, the Aviation Warrant Officer
Advanced Course, the Aviation Pre-Command Course, and ATC ANCOES. Branch personnel were also
responsible for review of FM 1-51, Rotary Wing Flight; update of TACNAV instruction to rotary
wing flight courses, flight line IPs, and reserve component units during summer training periods,
as well as TACNAV programs in the UH-1 SFTS; organization/prepartion of instruction as well as
development of mock-up training aids for the Command Instrument System and Doppler Navigation
System in the UH-60A Black Hawk Qualification and IP courses; SIP/IP refresher training course
planning, preparation, and instruction for reserve component units in support of Directorate of
Evaluation and Standardization; review/update of subcourses for Director of Training Develop-
ments; review of FM 1-30, Meteorology for Army Aviators.

Management and Leadership Branch. All instructional requirements of the Management/Leadership
Branch were accomplished in a routine manner during 1979. Personnel changes and turbulence
impacted signficantly on instructor training requirements during the year. In addition to normal
instruction, instructors from the branch conducted classes in Transactional Analysis for various
organizations and groups on post and in the surrounding community. Classes in personal financial
management were presented to the wives of WOCMD classes. The transfer of maintenance subject
responsibility to Maintenance Training Division was completed; however, several new subject areas
were added to the branch mission. An 11-hour block of Organizational Effectiveness Training was
developed and implemented into the WOCMD program. Extensive blocks of instruction in Training
Management were developed and implemented by the branch; 18 hours for the Pre-Command Course and
17 hours for NCOES. The branch was also responsible for blocks of instruction and briefings
concerning the new OER system implemented Army-wide. An officer "snow-birding" with the branch
conducted an extensive study aimed at upgrading the quality of the Effective Listening programs.
Efforts are underway to implement the results of this study. For all assigned classes, summary
sheets were developed for student issue. Outside routine class responsibilities, the branch was
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responsible for the conduct of the DOAT game tables at the annual U49er Party. Additionally, the
assigned chaplain presented to the TRADOC Chaplains' Conference the results of an ethics survey
conducted at the Warrant Officer Career College. Finally, one civilian instructor slot was up-
graded from GS-9 to GS-11, providing for two GS-11s and one GS-9 positions authorized.

Staff & Military Skills Branch. During June 1979, the Staff and Military Skills Branch was
organized out of the previous Combined Arms Branch and Combat Skills Branch. This new branch has
responsibility for 11 major subjects areas covering all courses taught by CTD. The Staff and
Military Skills Branch was organized into two sections. One section is primarily NBC and devel-
opmental subjects. This section has continued to implement the revised NBC block of instruction
and enjoyed a relatively stable and highly productive year. The other section is primarily TAC
LAB subjects for aviator qualification courses as well as initial entry courses. This section
has also enjoyed a highly productive year academically. During the year continued improvements
were made in the TAC LAB, building 6022. Many physical, mechanical, and electrical problems have
been corrected. The year's end brought a major project by replacing the hazardous and unsightly
floor tile with all new tile for the entire building. The TAC LAB will soon be an exemplary
educational facility for the Aviation School.

Tactics & Strategy Branch. Tactics and Strategy Branch came into being in June 1979 when a
reorganization of existing branches was conducted to better align tactical subjects being taught
within CTD. As a result of this reorganization, all tactical classes now being taught are the
responsibility of this branch. These courses include Artillery, ADA, Air Cavalry, EW, Attack
Helicopter, Air Assault, Threat, and Combined Arms Operations. These classes are presented in
various forms to the Pre-Command Course, Warrant Officer Senior Course, Aviation Warrant Officer
Advanced Course, IERW Course, Aeroscout MOI Course, TAC NOE IP Course, and the Rotary Wing
Qualification Course. The other side of the branch consists of strategy classes given princi-
pally to the Warrant Officer Senior Course and the Aviation Warrant Officer Advanced Course. The
main subjects being taught are Elements of National Power, US National Strategy, Ideologies in
Conflict, Communist Powers Foreign Policy, Soviet Armed Forces, and the Strategic Balance. Due
to the nature of the courses being taught in the branch, it is imperative that the instructors
remain current in their fields. During 1979, many trips were accomplished to update existing
lesson plans. Fort Sill, Fort Leavenworth, Fort Knox, Fort Benning, Fort Huachuca, Fort Monroe,
and Maxwell AFB were all visited to coordinate and update instructor material. In addition, the
principal and back-up instructors for Electronic Warfare attended the EW Course at Fort Huachuca.
The battle simulation center, another responsibility of the new branch, has been improved consid-
erably in 1979. The tables have increased from 4 to 8 and a modernized Dunn-Kempf game is being
played. The new concepts in battle simulation were developed and coordinated between Fort
Rucker, and CAC at Fort Leavenworth. In addition to the constant upgrading and improvements
accomplished throughout the year, many briefings to both foreign and domestic officials were
conducted. Included in these were briefings to the Director of Training, Israeli Army, and the
Deputy Commander of TRADOC.

FLIGHT SIMULATOR DIVISION

MISSION:

Provides synthetic flight training system (SFTS) and procedural trainer support for all fixed and
rotary wing flight training at the USAAVNC. Provides SFTS configuration management and software
support for all flight simulators worldwide. Provides personnel for New Equipment Training Teams
and Directorate of Evaluation/Standardization assistance visits. Provides evaluation of simu-
lator projects and proposals, equipment change proposals, and provides USAAVNC representation at
SFTS conferences and meetings worldwide.

ORGANIZATION:
The Flight Simulator Division is composed of a Headquarters and three branches:
UH1 Flight Simulator Branch

Flight Simulator Training Branch
Software Support Branch
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PERSONNEL:

Key Personnel Position Arrival/Departure Dates
MAJ Evender G. Spradlin C, FSI 23 Jul 79 - Present

LTC Elmer E, Curbow Cc, FSI 15 Mar 76 - 22 Jul 79
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