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PREFACE

’

This annual Historical Supplement is a resumé of events at the US Army Aviation Center
and Fort Rucker for calendar year 1977. It provides an accurate and objective account of
the activities of this headquarters during this period.

Information contained in this supplement was based upon reports submitted by various
directorates and activities of this installation. All material is presented in an objective
and impersonal manner. Details, where possible, have been omitted for the sake of brevity.

Agencies or individuals, public or private, may reproduce, quote, or otherwise use any
portion of the contents contained herein provided use is judged to bein the best interest
of the United States Army. Assistance will be given all official and unofficial inquiries
for additional information about Fort Rucker, the US Army Aviation Center, or tenant
activities provided information is unclassified and its subsequent use is provided for in
AR 360-5.

The US Army Aviation Center and Fort Rucker Annual Historical Supplement for 1977 was
prepared in compliance with TRADOC Supplement 1 to AR 870-5.
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SECTION |

US ARMY AVIATION CENTER AND FORT RUCKER



MISSION
US ARMY AVIATION CENTER AND FORT RUCKER

Commands, operates, and administers the use of the resources of Fort Rucker, Alabama, to
accomplish all assigned missions. Conducts the training and instruction for United States
and Allied officers, warrant officers, warrant officer candidates, enlisted personnel, and -
designated civilian personnel in the various phases of Army aviation. Accomplishes all
actions for which the Center is proponent relating to combat and training developments,
training devices, training literature, occupational specialities and career management
fields, and US Army Aviation flight standardization. Provides support to assigned, attached,
or tenant activities to include on-post and off-post units or activities in the assigned
geographic areas unless such support is specifically assigned to another command.

(Extracted from USAAVNC Regulation 10-1.)
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Major General James C. Smith assumed command of the United States Army Aviation Center/
Fort Rucker on 19 July 1976.



Brigadier General James H. Patterson was assigned Deputy Commanding General, United States
Army Aviation Center/Fort Rucker on 22 August 1977, replacing Brigadier General Benjamin L.
Harrison who was reassigned to Officer Training Education Review Group, Headquarters,
Department of the Army, Office of the Chief of Staff.



Colonel Patrick N. Delavan was assigned as Deputy Installation Commander, United States
Army Aviation Center/Fort Rucker on 28 January 1977. This position was established to provide
for more intense management of the support functions of the Army Aviation Center.



Colonel William R. Ponder was assigned Chief of Staff, United States Army Aviation Center/
Fort Rucker on 26 April 1976.
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Command Sergeant Major Robert L. Roots assumed duties as Command Sergeant Major, US Army
Aviation Center/Fort Rucker, on 17 June 1975.



STAFF JUDGE ADVOCATE

MISSION:

Furnishes legal advice and services to the command, staff, and subordinate elements. Exer-
cises staff supervision over administration of military justice. Renders legal advice and
counsel concerning military affairs, legal assistance, and procurement to authorized per-
sonnel. Processes claims both for and against the government.

PERSONNEL :

LTC George S. Harrington served as Staff Judge Advocate in 1977.

CPT Michael McElligott was assigned as Legal Assistance Officer in January.

ACCOMPLISHMENTS :

The Administrative Law Section processed approximately 1,750 oral and written inquiries,

an increase of almost 50% from last year, pertaining to legal and administrative questions
of a military nature from the command group and subordinate units. All of these inquiries
were answered after thorough legal research, analysis, and review. In addition to these
requests, .this section was deeply involved in the defense of five cases pending in Federal
Court wherein the USAAVNC or members of the command have been named as defendants, covering
such topics as employment discrimination, violation of constitutional rights in an
elimination board, downgrading and reduction in force (RIF) of civilian employees, and
challenging an Officer Evaluation Report (OER) which resulted in a RIF.

The Military Justice Section provided counsel in over 30 trials by regular Special Court-
Martial and 15 trials by Special Court-Martial empowered to adjudgea Bad Conduct Discharge.
In addition, 3 records of a Summary Court and some 500 records of proceedings under

Article 15, Uniform Code of Military Justice, were reviewed for legal sufficiency. Two
cases were processed for General Court-Martial, including Article 32 Investigations. During
this period of time, this section prepared and processed to completion 4 discharges under
the provisions of Chapter 10, AR 635-200. There were 5 cases in which charges were

prepared for court but later handled by Chapter 13 or l4,Administrative Discharges. In
addition, there were 20 charges prepared for court but later handled by Article 15, and
there were 4 cases in which charges were withdrawn after preparation. Fort Rucker,
utilizing the services of the military judges permanently assigned to Fort Benning,

Georgia, has been involved in the trial of courts-martial an average of three days per month

The Defense Section provided counseling and necessary representation for all courts-martial.

Counseling was also provided for Flight Evaluation Boards, Student Eliminations, and in-
vestigations under provisions of AR 15-6, as well as elimination actions under provisions
of AR 635-200 and 635-206. The total number of persons seen for counseling, interviewing,
or other assistance was over 2,000, nearly triple the number seen in 1976.

The Administrative Boards Section processed 116 elimination actions under the provisions
of Section III, AR 635-200, and Chapters 13, 14, and 16, AR 635-200, as well as providing
reporters for 31 elimination board proceedings. The Administrative Board Section operates
under the Legal Center Concept and is responsible for preparing all paperwork pertaining
to the administrative eliminations from the time the unit commander concerned initiates
the action until the subject individual is officially discharged.

The Legal Assistance Section of the Office of the Staff Judge Advocate assisted over 7,900
clients with legal problems; this was an increase of approximately 33% over the number of
clients seen in 1976. An additional service of the section was furnishing notarizations
for various needs; 4,518 notarial functions were performed. A legal education program
included a Federal Income Tax Seminar for unit tax advisors, as well as classes for other
groups of service members, dependents, and retirees. This section utilized a para-legal
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until April, and during the summer months a number of reserve attorneys on active duty

for their annual training was used to aid in rendering legal assistance to all eligible
persons. The Legal Assistance Section also particpated in the Emergency Readiness Deploy-
ment Plan by preparing wills and powers of attorney to assist the unit in implementing

an expeditious out-processing plan.

The Procurement Section reviewed proposed contracts approximating $35 million for legal
sufficiency. Over 400 written and 900 oral opinions were provided to Procurement Division,
DIO, on such matters as suits, protests, congressional inquiries, bonds, claims, and
solicitations. The section attended nuperous technical and evaluation board meetings,
negotiation and claim sessions, conferences, and seminars. The Procurement Legal Advisor
researched and prepared positions on, and participated in an increased number of contractor
actions involving the Comptroller General, Armed Services Board Contract Appeals, Labor
and Justice Departments, Small Business Administrationm, and contractor-employee labor
relations problems, as well as making significant contributions to the defense of a major
class action involving contracting out and the related downgrading of some civilian
employees.

The Claims Section received 1,108 claims filed against the United States in the Fort Rucker
geographical area for1977. There were 1,042 claims adjudicated, and payment was made in the
amount of $295,288.35. In addition to its responsibility for adjudication of all claims
against the United States for personal injury and property damage, the Claims Section

was also responsible for pursuing claims in favor of the Government. A total of $62,350.40
was recovered for damage to Government property and injury to Government personnel and

dependents requiring medical treatment at Government expense.



PUBLIC AFFAIRS OFFICE

MISSION:

Provides public information, community relations, and command information support to the
installation, including active duty military, retired military, civilian employees,
Army Reserves and National Guard personnel, tenant activities, military dependents, and
the geographic area of responsibility.

PERSONNEL:

MAJ John R. Cooke, Public Affairs Officer, December 1976 - February 1977.

MAJ Robert M. McDowell, Public Affairs Officer, March 1977 - present.

Mr. Herbert C. Strickland, Deputy Public Affairs Officer, December 1971 - present.

MSG Richard L. Scena, Public Affairs Supervisor, January 1975 - present.

ACCOMPLISHMENTS :

Guest speakers for the Bogardus S. Cairns Chapter, Association of the US Army were:
Sergeant Major of the Army, William G. Bainbridge, 13 January; Lieutenant General John J.
Tolson (Ret.), 5 May; Honorable William D. Clark, Deputy Assistant, Secretary of the
Army for Reserve Affairs, 16 June; and General George S. Brown, Chairman, Joint Chiefs
of Staff, 18 August.

The Army Aviation birthday was celebrated on 4 June. Visitors were invited to ride in
one of the 12 UH-1 "Huey" simulators, visit a static display of seven aircraft and a hot
air balloon, and the Army Aviation Museum.

Seven new members were inducted into the Aviation Hall of Fame. They were: Lieutenant
General John Norton, Brigadier General Robert M. Leach, Colonel Robert H. Nevins, Colonel
Claude L. Shepard, Jr., Colonel J. D. Vanderpool, Chief Warrant Officer Johnnie R.
Sandidge, and Command Sergeant Major Lawrence E. Kennedy. All the new inductees are
retired.

The US Army television news team from the Army Hometown News Center, Kansas City, MO,
visited Fort Rucker in May to produce television news releases of aviation training
activities.

Extensive Public Affairs coverage and support were provided for the 49'er Party, community
projects and activities, seminars, and association activities.

The Army Flier, Fort Rucker's civilian enterprise newspaper, retained its Class A standing
by Department of the Army. Layout modernization continued to improve the publication.

The Fort Rucker Public Affairs Office coordinated 16 television interviews for the WIVY
(Channel 4) Morning Show. These interviews featured personnel and activities of Fort
Rucker.

The Public Affairs Office coordinated media representation on the Marie Sode trial. Media
represented included CBS, ABC, and NBC affiliates and local media.

The Public Affairs Office coordinated media coverage of the WILD RAIDER exercise. Local

media (radio, television, and newspaper), ABC, CBS, and NBC affiliates were among those
to cover the exercise.
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A total of 43 tours of the post was coordinated by the Public Affairs Office. Various
civilian groups including Boy Scouts, Girl Scouts, Civil Air Patrol, Reserve Officer
Training Corps (ROTC), school groups, etc., made up the tours. A total of 1,893 people
was given the hospitality of Fort Rucker through these tours.

A total of 840 printed news stores with photographs was released to local and area news
media.

A total of 166 electronic releases was made to local and area radio and television stations.
These releases went to an average of 10 stations each for a total of 1,660 releases.
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INSPECTOR GENERAL

MISSION:

Inquiriesinto and reports upon matters affecting the performance of mission and state of
economy, efficiency, discipline, and morale of the command.

PERSONNEL:

LTC Charles E. Parker, Jr., continues to serve as the Inspector General, USAAVNC and Fort
Rucker.

MAJ Theodore A. Speaker was assigned as Inspector General and Chief of the Inspections
Branch on 11 January 1977.

CPT James L. Cerdeman continues as Inspector General and Chief of the Inspector General
Action Request/Investigations Branch.

ACCOMPLISHMENTS:

During 1977, the Office of the Inspector General conducted inspections as follows:

Headquarters, lst Aviation Brigade and four battalion headquarters

Twenty-four company-sized inspections

Inspection of major Center Directorates/Activities to include:

Directorate of Facilities Engineering, Directorate of Industrial Operations, Directorate of
Personnel and Community Activities, Directorate of Combat Developments, Directorate of
Evaluation/Standardization, the US Army Aviation Board, the Commissary, the Post Exchange,
the Nonappropriated Fund Central Accounting Branch, Comptroller Division, Directorate of
Resource Management, Wildlife Association, Visitor's Bureau Billeting Fund, Veterinary
Clinic Fund, Flying Club, Chaplains' Fund, Riding Club, and Sport Parachute Club.

Additionally, the Department of the Army Inspector General conducted a general inspection
of the US Army Aviation Center and Fort Rucker during the period 10-14 January 1977.

During 1977, approximately 238 Inspector General Action Requests were received and re-

solved by personnel of the Inspector General Office; additionally,30 investigations and
inquiries were conducted.
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OFFICE OF CIVILIAN PERSONNEL

MISSION:

Responsible for accomplishing the Civilian Personnel Management Program, with authority
from the Commanding General. Provides staff assistance to managers and supervisors in
taking actions to obtain, compensate, train, develop, utilize, and retain an effective and
efficient work force. Administers legal regulations and procedural controls established
within the Federal Personnel System. Evaluates jobs and accomplishes personnel actions;
exercises leadership in the development and administration of local civilian personnel
policies and programs; maintains contacts with outside agencies and community organizations;
and provides effective direction to employee/management relations. Provides advice and
assistance to managers and supervisors on program planning and evaluation, supervisor/
employee relations and communications, motivation and recognition, training and development,
and employee services.

ORGANIZATION:
The Office of Civilian Personnel is composed of the following:

Office of the Chief

Technical Services Office
Recruitment and Placement Branch
Position and Pay Management Branch
Management Employee Relations Branch
Training and Development Branch

PERSONNEL:
Mr. Bernie F. Sheppard was the Civilian Personnel Officer for 1977.

ACCOMPLISHMENTS :

During 1977, eighty-eight employees retired from Civil Service. Sixty retired on disability
and 28 werc optional retirements.

The civilian strength at the beginning of the year was 2,195 General Schedule (GS) and 696
Wage Grade (WG) employees for a total of 2,891. Due to reorganization and reductions in
authorized spaces, there were 2,102 GS and 699 WG employees at Fort Rucker at the end of 1977.

A Full Scale Wage Survey of the Dothan, Alabama, locality was conducted in 1977 by
representatives from the DOD Wage Fixing Office and Fort Rucker. The visits to private in-
dustries and comparison of wage data resulted in the following average increases in rates:

Nonsupervisory wage grade employees - 13.72% or $.6773 per hour
Leader wage grade employees - 13.747% or $.7460 per hour
Supervisory wage grade employees - 11.09% or $.8794 per hour

Fort Rucker was selected as one of the pilot installations to implement the Standard Civilian

Personnel Mangagement Information System (SCIPMIS). Action was initiated during 1977; how-
ever, the system will not be fully operational until 1978.
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CENTER CHAPLAIN

MISSION:

Provides a program of public worship, religious education, counseling, pastoral care, and
moral leadership training to the total military population served by Fort Rucker, including
dependents, retired military personnel, and authorized civilians.

PERSONNEL:

Chaplain (COL) Trevor D. Turner, Center Chaplain

Chaplain (LTC) Capistran J. Haas, Catholic Pastor

Chaplain (LTC) Leland S. Buckner, Director, Family Life Center

Arrivals:

Chaplain (CPT) Nicholas E. Wagner was assigned in January 1977 as the lst Battalion and
Worship Ministry Group Manager.

Chaplain (MAJ) Clyde M. Northrop, III, was assigned in August 1977 as 6th Battalion
Chaplain and Outreach Ministry Group Manager.

Chaplain (LTC) Howard A. Easley was assigned in December 1977 as Pastoral Coordinator.
Departures:

Chaplain (MAJ) Harvey J. Mills departed in November 1977.

Chaplain (LTC) Alfred T. Forrest departed in June 1977.

Chaplain (LTC) Dallas G. Roscoe retired in August 1977.

ACCOMPLISHMENTS :

The birthday of the late Dr. Martin Luther King, Jr., was observed with a Service of
Tribute at Headquarters Place Chapel on 14 January 1977. Reverend Robert Johns, pastor
of the Pleasant Grove Baptist Church, Enterprise, Alabama, was the speaker, and COL
William R. Ponder, Chief of Staff, presided.

The Annual National Prayer Breakfast was conducted at the Fort Rucker Officers' Open Mess
at 0630 hours on 27 January 1977. The featured speaker was General Ralph E. Haines, Jr.,
USA (Ret).

The Protestant Women of the Chapel's Mother and Daughter Banquet was held on 17 January
1977 with a theme of "Bright Hope for Tomorrow."

1977 marked the first full year that a Chaplain Instructor, Chaplain (CPT) John W. Brinsfield,
was assigned in the Warrant Officer Career College and Aviation Center. He taught twelve
different subjects to a myriad of classes from NCOES level to advanced refresher courses

of aviation officers. Subjects in communicative skills and moral leadership received
extremely high critique ratings.

An Organizational Development Program was conducted for the Chaplain Section with Chaplain
(LTC) Dan Rivers from the US Army Chaplains' Board serving as the OD Consultant. This
program was instrumental in the development of the one-parish concept and the effort toward
developing lay leadership.
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A monthly Black Gospel Service was started with civilian choirs from the surrounding
communities coming on post to lead in the singing worship services. This led to better
communication between civilian and military personmel.

The Family Life Enrichment Center continued to expand its scope and influence with
Chaplain (LTC) Leland S. Buckner as director. The Family Life Enrichment Center is pro-
viding programs such as family enrichment workshops, marriage enrichment workshops,
communication workshops, family counseling, marital counseling, and individual counseling.

USAAVNC Regulation 608-3, Domestic Disturbance Instruction Program, was published under
the supervision of the Center Chaplain. Instruction was begun with couples having domestic
disturbances.

The Religious Education program included the training of four teams of young people during
1977 who were involved in a puppet ministry. The purpose of this group was to illustrate
the biblical truths throughout the entire religious education and chapel programs using

puppet dramas as both a teaching function and as a learning experience for the puppeteers.

Lenten Services were conducted at the Chapel of the Flags each Thursday evening at 1900
hours from 23 February through 10 April 1977 and were conducted at 1200 hours Monday
through Friday at Headquarters Place Chapel.

The Bethel Series, an intensive Bible study of the 0ld Testament, began on 23 March and
ended on 29 June 1977. The New Testament study began on 7 September and was held each
Wednesday from 1930-2100 hours until January 1978. Mr. Louie Reynolds led the class.

The Easter Sunrise Service was conducted on 10 April 1977 at the Parade Field. Chaplain
(BC) Brian Dougall, Deputy Chaplain General of the British Army, was the featured
speaker.

Bishop John L. May, Bishop of the Mobile Diocese, administered the Sacrament of Confirma-
tion at the Continuing Christian Development Program Mass on 23 April at the Fifth Avenue
Chapel.

The Protestant Women of the Chapel held their annual Good Friday Prayer Breakfast production
at the Fort Rucker Offiéers' Club on 8 April 1977 for Fort Rucker and the neighboring
civilian communities. The Good Friday play, "A Dream to Remember,'" written by Mrs. Jewell
Ellen Smith, was presented.

A Protestant Chapel Council was established and the Protestant program inaugurated a one-
parish concept. This program was an effort to build team ministry among the Protestant
chaplains on post and to coordinate all parish programs under the supervision of a lay
Chapel Council composed of representatives from the various Protestant congregations. The
areas of responsibility were worship, outreach, troop training, stewardship, and religious
education.

An annual program sponsored by the Office of the Center Chaplain to invite civilian clergy
from the Wiregrass area was conducted on 10 May 1977 to acquaint the clergymen with the
activities of Fort Rucker and to elicit interest in the activities of the post. A briefing
was given not only on the aviation activities but also on the work of the chaplains within
the Fort Rucker community.

Quarterly Prayer Breakfasts were held in May and October 1977. Coach Bradshaw of Troy
State University spoke at the Spring Quarterly Prayer Breakfast. LTC Roeper, the German
Liaison Officer at Fort Rucker, spoke at the Fall Prayer Breakfast.

Catholic Vacation Bible School was held on 7-10 June 1977 at the Religious Education
Center.

15



A Protestant Vacation Bible School (VBS) Workshop was conducted on 13-14 June 1977 by
Mr. Reynolds, Protestant Director of Religious Education. The attending teachers and
workers were trained to conduct a meaningful VBS.

A Catholic Summer Camp for pre-kindergarten through 5th grade children was held at the
Fort Rucker Religious Education Center.

A Protestant Summer Camp was conducted at Blue Lake during 1-5 June 1977. Mr. Reynolds,
the Protestant Director of Religious Education, and two other resource people led the
five-day retreat.

On 11 July 1977, the Commanding General signed the Center Chaplain's Stewardship Program
for 1978 embracing 122 projects. The projects involve a whole spectrum of ministries using
both chapel staff and lay leadership anticipating 30,000 staff and volunteer manhours.

The Protestant Women of the Chapel held their Fall Rally 19 September 1977 at the Chapel
of the Flags with the theme of "Reach Out and Touch." Mrs. Jere Beasley was the featured
speaker at the luncheon held at the Lake Lodge.

The Catholic Continuing Christian Development Program began in September 1977 at the
Fort Rucker Elementary School with 450 students from grades preschool ithrough senior high
school and 115 teachers, assistants, and helpers.

The Meditafion Room, Jacob's Well, was dedicated in Lyster Army Hospital in September 1977.

The Medical Ethics Symposium was presented by Dr. Kenneth Vaux from the Texas Medical
Institute at Lyster Army Hospital on 14-16 September 1977. Chaplain (CPT) Louis L. Schmit
was the Project Officer in charge of this symposium which addressed itself to the chaplains
and the medical staff at Lyster Army Hospital.

A Lutheran Retreat, 21-23 Octobet 1977, was held at Camp Victory. Planning was made: lay
leaders appointed a choir director, and lay readers volunteered. Two themes were "I
Wish I Could . . ." and "I Wish We (as a Lutheran congregation) Would . . . o

An International Center for Learning Workshop was held on 28-29 October 1977 at the
Religious Education Center.

A Family Care Program was instituted in November 1977 to more adequately care for chapel
families. Chapel rolls were formulated in December to aid in enrolling families in the
program.

The Protestant Women of the Chapel held their Annual Retreat at Blue Lake on 3-5 November
1977 with the theme of "Renewing Love." Mrs. Carlotta Ritenour and Mrs. Rose Ann Johnson
from Renewing Love Ministries led the retreat.

An Ecumenical Thanksgiving Service was conducted on Thanksgiving Day by three.chaplains
and eight lay people. A brass ensemble accompanied congregational hymns and also presented
the prelude and postlude.

The annual Feast of Christ the King Pageant was conducted for the Catholic .parish in the
Post Elementary School on 27 November 1977.

The Catholic Ladies Guild hosted the Annual Ecumenical Brunch on 2 December 1977 at the
Officers' Club. The Protestant Women of the Chapel were the guests of the Ladies Guild.
"Come to the Manger" was the theme of the brunch, and the cantata, "Wondrous Love,'" was
presented by the George C. Wallace Choral Group. Food given to the Christ child at the
manger was presented to the ACS Family Assistance Program.

A Christmas cantata was presented on 11 December 1977 at the Post Theater by the 98th Army
Band and the combined (Protestant and Catholic) choirs. WOl Luther Murphy, Bandmaster,
directed the choir and band. The lst Battalion was responsible for all publicity.
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The annual Protestant Christmas Eve Candlelight Service was conducted on 24 December 1977
at the Chapel of the Flags, and a Lutheran Candlelight Service was conducted at Headquarters
Place Chapel.

A Children's Christmas Eve Mass was celebrated at 1800 hours on 24 December 1977 at the
Fifth Avenue Chapel, with a traditional Midnight Mass at 2400 hours.

On 27-29 December 1977, Father William Kelly led the Catholic Youth Organization (CYO)
retreat.

Protestant Youth of the Chapel (PYOC) held their retreat at Blue Lake Assembly on 27-29
December 1977 led by Mr. Louie Reynolds.

The Off-Post Religious Retreat program continued to be a major religious emphasis during
1977 with 15 retreats conducted at Blue Lake Assembly, Andalusia, Alabama.

The Center Chaplain's Office co-sponsored the annual Post Christmas Tree Lighting Ceremony
on 15 December 1977 in front of the post headquarters. Operation Santa Claus toys were
symbolically distributed to the mayors of the surrounding communities, and candy stockings
were distributed to the children.
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SECRETARY GENERAL STAFF

MISSION:

Secretary of the General Staff - Directs and controls overall operation of the Protocol
and Administrative Divisions; coordinates and supervises the flow of correspondence,
messages, and administrative actions within the Command Group/General Staff complex; and
designates action agencies on incoming correspondence to the Center as appropriate.

Protocol Division - Plans and coordinates all itineraries, billeting, transportation, and
social activities for official visitors and guests of the command.

Administrative Division - Supervises and is responsible for all administrative functions
of the command and staff, to include office management, classified files, message center,
Xerox reproduction for the Headquarters, and the Field Officer of the Day/Staff Duty
Officer.
ORGANIZATION:
The Secretary of the General Staff (SGS) is organized in three divisions:

Secretary of the General Staff

Protocol Division

Administrative Division
PERSONNEL:

The following military personnel assignments were made during 1976/77:

Secretary General Staff Major Joseph R. Gaston 12 Jul 76 - Present
Chief of Prototol Major Robert F. Woodruff 11 Aug 76 - 4 Feb 77
Captain George P. Wilson, III 5 Feb 77 - 22 Sep 77
Escort Officer‘ Lieutenant Karl W. Uchrinscko 21 Jul 76 - Present
Command Pilot CW3 David R. Bailey 20 Mar 76 - Present
SGS Administrative
Assistant SP5 Gary W. Wright 7 Jan 77 - 20 Jun 77
SSG Charles M. Hunter 21 Jun 77 - Present
Protocol NCOIC SGT Vicki J. Shelton 3 Sep 76 - 19 May 77
SP5 David L. Glazier 20 May 77 - 6 Oct 77
SP5 Gary W. Wright 7 Oct 77 - Present
ACCOMPLISHMENTS :

The Office of the Secretary General Staff provided support or assistance to over 400
official visits to the United States Army Aviation Center. More than 80 official visitors
were General Officers or equivalent and included Congressman William L. Dickinson, Con-
gressman Erwin Horn, FRG; General George S. Brown, Chairman Joint Chiefs of Staff; General
Bernard W. Rogers, Chief of Staff, United States Army; General John W. Vessey, Commanding
General, 8th United States Army Korea; General Andrew Cucino, Chief of Staff, Italian Army.
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The following visits were hosted by the US Army Aviation Center during 1977:
European/NATO Initial Entry Pilot Training Program Symposium attended by military repre-
sentatives of the Federal Republic of Germany, Denmark, Norway, Italy, and the United
States, 10-19 January 1977.

First US Army Standardization Training and Safety Conference. 15-17 April 1977.

1977 Foreign Military Attache Tour attended by military representatives of countries from
Asia, Europe, Africa, the Middle East, North, South, and Central America, 10-11 March 1977.

US Army Airmobility Research and Development Laboratory Management Council, 17-20 April
1977.

Joint Services Training Conference attended by representatives of the Department of Defense,
US Coast Guard, Marine Corps, Navy, Air Force, and Army, 9-10 May 1977.

Army Scientific Advisory Panel, 10-11 May 1977.
Worldwide Simulator Conference, 17-18 August 1977.

Twenty-five Senior Aviators of the 10lst Airborne Division (Air Assault), Fort Campbell,
KY, 14-17 September 1977.

Tri-Service Air-to-Air Symposium attended by 92 civilian and military representatives of
the Department of Defense, 25-27 October 1977.

Army Aviation Orientation for Ground Commanders Tours attended by 48 officers of California
National Guard, 14-16 November 1977.
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DIRECTOR OF TRAINING

MISSION:

Serves as Command Aviation Officer and principal advisor to the Commanding General and
Deputy Commanding General on the conduct and administration of resident instruction for
which USAAVNC is proponent. Provides worldwide software for aviation simulators. Directs
the efforts of the USAAVNC resident training departments. Supports Directorate of Training
Developments and Directorate of Combat Developments with subject matter expertise. Serves
as program manager. Provides staff supervision of Det 9-5th Weather Squadron and the
Aviation Training Library.
ORGANIZATION:
The Directorate of Training (DT) is composed of four departments and a training library.

Department of Resident Training Management

Department of Academic Training

Department of Undergraduate Flight Training

Department of Graduate Flight Training

Aviation Training Library
PERSONNEL :
COL Kenneth J. Burton served as the Director of Training throughout 1977.

LTC Lawrence D. Pierce was the Assistant Director of Training from 1 January 1977 to 15 May
1977.

LTC Ronald A. Jones was Assistant Director of Training from 16 May 1977 - 7 August 1977.
LTC Synda B. Allen was Assistant Director of Training from August - December 1977.

MAJ Donald W. Farnham was the Chief of Administration and Management throughout the year.
SGM Lloyd M. Rogers was the Directorate of Training Sergeant Major for 1977.

In July 1977 through the dissolution of the Office of the Education Advisor, the Aviation
Training Library was placed under the control of DT. Ms. Lucile Durkin is the Chief

Librarian, Aviation Training Library.

The Office of the Director of Training and the Aviation Training Library authorized
strength at the end of 1977 is as follows:

Officers, 2; Enlisted, 1; Civilians, 14; Total, 17.
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DEPARTMENT OF RESIDENT TRAINING MANAGEMENT

MISSION:
Coordinates and supervises training plans and requirements for resident courses of instruc-
tion relating to instructional methodology, the electives program, resident training,
resources requirements, resident course scheduling, resident student input, and in-training
load. Determines flight hour programs to support directed training missions. Manages
and schedules aircraft, classrooms, classroom equipment, and other related USAAVNC
resources. Produces and presents command briefings as directed by the Command Group.
Provides staff supervision over Det 9-5th Wea Sq and the operation of training/maneuver
areas, ground/aerial ranges, flight records, airspace coordination and management, and
flight training facilities.
ORGANIZATION:
The Department of Resident Training Management (DRTM) is composed of three divisions:’
Training Management Division
Training Support Division
Airfield Operations Division
PERSONNEL:
LTC Ronald A. Jones was Department Director from 1 January 1977 - 15 May 1977.
MAJ Kent D. Menser was Department Director from 16 May 1977 - 16 July 1977.
MAJ Richard C. Gogolkiewicz was acting Department Director 16 July 1977 - 25 August 1977.
COL George W. McIlwain became Department Director on 26 August 1977 through 31 December 1977.

MAJ Kent D. Menser was Chief, Training Management Division,l January 1977 - 14 May 1977.
CPT Donald P. Frederick was Chief, Training Management Division, 15 May 1977 - 25 August 1977.

MAJ Richard C. Gogolkiewicz was Chief, Training Management Division, 26 August 1977 - 31
December 1977.

MAJ Alan W. Coulter was Chief, Airfield Operations Division, 1 January 1977 - 31 December 1977.
MAJ Howard S. Rodesky was Chief, Training Support Divisiom, 1l January 1977 - 8 April 1977.

CPT David H. Pollock was Chief, Training Support Division, 9 April 1977 - 31 December 1977.
Officers, 20; Warrant Officers, 11; Enlisted, 165; Civilians, 65; total 26l.
ACCOMPLISHMENTS:

175/40 Initial Entry Rotary Wing (IERW) Dual Track Program

The 175/40 IERW course was implemented on 13 June 1977. This course is designed to make
effective use of the synthetic flight training system of UH-1FS. The savings generated
by UH-1FS use have allowed conversion of tactics flight from Vietnam era tactics to high
threat tactics of the type anticipated on the modern battlefield. Twenty-five percent

of all US Army students of each IERW class are chosen to participate in the OH-58 contact/
combat skills phase of training. The remaining students complete the conventional utility
helicopter track.
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Aviation Commander's Readiness Course

The Aviation Commander's Readiness course was implemented on 11 April 1977 and is designed
to provide aviation commanders and staff officers the most up-to-date information on
aviation trends, doctrine, and threat awareness. The training will prepare these key
individuals (who may or may not be rated aviators) to employ their aviation assets in the
most tactically sound and cost effective manner. Each class of 20 students is composed of
commissioned officers in the grade of Captain or above from both active Army or Reserve
component units. The two-week course is presented once every four weeks.

Rotary Wing Aviator Refresher Training Course

The Rotary Wing Aviator Refresher Training Course was implemented on 25 April 1977. This
course is designed to provide aviator personnel, returning from nonflying assignments, with
refresher training to enable successful rotary wing instrument requalification and
familiarization with current aviation threat, doctrine, tactics, and techniques. Total
flight hours for this program include twelve UH-1 flight simulator hours and eighteen hours
in the UH-1H. The class size is programed at ten students‘and 500 will be trained annually.

Aerial Gunnery Sangﬁ Expansion

In anticipation of the introduction of future weapons systems for attack helicopters, it

has become apparent that USAAVNC range facilities are inadequate to support training on

these systems. In this regard, actionwas initiated to expand the range area by approximately
7,000 acres. This expansion would be accomplished by the rerouting of Highway 27. A

concept briefing was presented to representatives of local governments and US Congressman
William Dickinson on 6 July 1977. Fullfledged support for this action was pledged, and
tentatively the rerouting is planned for completion not later than November 1978. ’

AH-1S Production Aircraft

On 26 July 1977, the first AH-1S production aircraft was received by USAAVNC for use in
the Cobra TOW qualification course. The AH-1S fleet used in conjunction with student
training is composed of four AH-1S Production and two AH-1S Modified aircraft. Until such
time as aircraft fleet worldwide is fully converted to production aircraft, students will
be trained/qualified in both model aircraft.

Visit by California National Guard

During the period 15-17 November 1977, approximately 50 personnel from the California
National Guard visited USAAVNC for a series of update briefings. The briefings were
designed to provide the commanders and staff officers an awareness of how aviation assets
will be employed to support the ground gaining arms. The highlight of the visit was their
attendance at the Tactical Training Exercise (TTE) presented by the Department of Graduate
Flight Training.

Support of 82d Airborne Div and 10lst Airborne Div Emergency Deployment Readiness Exercise

(EDRE)

On 28 June 1977, approximately 180, 82d Airborne troops arrived at the Dothan Airport via
C130. They were transported to Tac Runkle by UH-ls and flown by students in the tactics
phase of initial entry training. Following two days of rehearsals, supported by Advanced
Div, DUFT, the troops were airlifted to Eglin AFB to conduct an operation at Hulburt AFB.

On 4 October 1977, approximately 170 troops from the 10lst Airborne Div (Air Aslt) conducted

a similar exercise. Rehearsals were conducted in the SERE area prior to the airlift to
Eglin.
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Long Range Aviation Training Support Plan (LORATS)

LORATS was developed in order to provide an orderly statement of the aviation training
facilities required to support the USAAVNC mission during the period 1978-1990. This
plan was approved by the Commanding General in May 1977 and will be published in January
1978. :

Installation Expansion Capability Plan

Bernard Johnson, Inc., of Atlanta, Georgia, through a TRADOC contract supervised by Mobile
District Engineers and in conjunction with DRTM and DFAE completed the Fort Rucker installa-
tion expansion capability plan. This plan articulates Fort Rucker's total capabilities

to expand to meet a full mobilization training schedule and includes all utilities and
physical resources available without regard to limiting factors such as manpower and funds.
Although the groundwork for the plan was laid in late 1976, the majority of the input was
provided between February and September 1977.

Night Vision Goggle Filters

In conjunction with USAARL, filters for the AN/PVS-5 night vision goggles were developed
that would allow the goggles to be used for training during daylight hours. A three-week
test, using IERW students, was conducted in June that determined the filters' suitability
for training. As much as 60% of the initial training in the goggles can be conducted
with the day filters.

Support of Reserve Component Training - 130th Aviation Battalion (CBT), Smyrna, Tennessee

Beginning 15 Jan 77, five increments of the 130th Avn Bn conducted their two-week annual
training at Fort Rucker. The final element completed 28 May. During the five-month
period, 110 officers were NOE qualified while 259 enlisted personnel received either class-
room instruction or proficiency progression training, depending on their MOS and skill
level.

EURO/NATO Helicopter Training Program Symposium

The second symposium was held at the German Aviation School, Bueckeburg, Germany, during
the period 2-4 November 1977. The USAAVNC delegation was composed of MG Smith, the
Director of Training, and representatives from Directorate of Evaluation/Standardization,
Directorate of Training Developments, and Department of Resident Training Management.
Items of discussion included resequencing of training phases, standardization of emergency
procedure instruction, and the employment of EURO/NATO instructor pilot personnel in IERW
training.

The following dates were of significance:

17-18 Jan USAAVNBD using DGFT IPs conducted Gunnery Accuracy Control Panel
(GACP) and TOW Missile Sight Video Camera System (TMSVGS)
Evaluation Test, Phase I. Phase II was completed on 2 Feb.

28 Jun USAADTA conducting test on the Chaff Warhead using the 2.75 IN
FFAR at Blacksmill Range.

Layout and inspection for construction of new M79/M203 40mm
Grenade Launcher and Light Antitank Weapon (LAW) Ranges were
conducted by Company C, 46th Engr Bn and 123d Ord Det (EOD).

19 May Hands-on instructional training of student pilots of Class 77-14,
AH-1G Aviator Qualification Course, in loading of AH-1G Attack
Helicopters was initiated at Matteson Range. Instructional
support was provided by Armament Support personnel, Range Branch,
DRTM.

23



25 May New techniques utilizing NOE routes and hover-fire points around
the Range Complex were initiated at Fort Rucker by Class 77-14 of
the AH-1G Aviator Qualification Course.

936th AHC, Arkansas National Guard, conducted unit gunner training
off Blacksmill and Matteson Aerial Gunnery Ranges.

ETV shot portions of DA Training Film, '"SUPPRESSION OF ENEMY
AIR DEFENSE WEAPONS, Part I," at Matteson Range.

877th Engineer Battalion (Alabama National Guard) and the 145th
Engineer Battalion (Alabama National Guard) conducted two weeks
annual training at Fort Rucker utilizing training areas and

small arms ranges (Machinegun, Known Distance, Pistol, LAW, 40mm,
and Trainfire).

Tactical Training Exercise held at Matteson Aerial Gunnery Range
for USMA Cadets, WOAC/WOSC,and personnel from surrounding

communities.

11-12 Aug Tokyo Broadcasting System (TBS) filming Aerial Gunnery firing at
Matteson Range for portion of 60-minute documentary on the US
Army.

12 Sep Initiated survey of locations for Forward Area Rearm Refuel

Point (FARRP). Several areas considered; final location to be
"o0ld hand grenade range area.'

Tactical Training Exercise held at Matteson Aerial Gunnery Range
for California Nationmal Guard, Air Force ROTC class, and personnel
from surrounding communities. :

To provide more realism in aviation training, the Chief, Airfield Operations, was tasked to
upgrade tactical sling loads. This was accomplished by replacing concrete blocks with
salvaged 1/4- and 3/4-ton trucks, ambulances, and 3/4-ton trailers. The equipment was
procured through various property disposal offices and was integrated into training during
the month of August.

At the direction of the Commander, USAAVNC, Airfield Operations assumed responsibility

for issue, accountability, and maintenance of all survival vests located at Fort Rucker.
The daily management of this equipment is incumbent on the three basefields; thus, assuring
that the pilot in command of every flight has a survival vest aboard his aircraft.

Significant airspace adjustments have been made to accommodate the 175/40 Flight Training
Program and the reorganization of the Instrument Training Airway System.

Airfield Operations has participated in the evaluation of all stagefields in an effort to
determine their adaptability for use of NVG and Night Hawk training.

During 1977 this activity published the following: The total revision of USAAVNC Suppl 1
to AR 95-1, as well as publishing Change 1 to the same; USAAVNC Pamphlet 95-15, the Fort
Rucker Base and Stagefield Manual with Changes 1, 2, and 3; and Changes 1 and 2 to USAAVNC
Suppl 1 to AR 95-26.

Cairns Army Airfield

The traffic count for the year totaled 315,275 operations. The assigned fixed wing fleet
decreased from 41 to 32 aircraft. The helicopter fleet increased from 93 to 125, resulting
in a net increase of 30 aircraft. The required parking spaces for the additional helicop-
ters were added to Alpha ramp. In February the US Army Aviation Board was headquartered
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in Building 30501AB. Headquarters and Service Company, United States Army Communications
Command (USACC) Agency relocated from main post to Building 30501AB. Approximately 100
USACC enlisted personnel are billeted at Cairnms. In January strobe sequential flashing
lights were installed on the approach end of runway 06. They represent a significant
aid to runway identification during periods of low visibility and the hours of darkness.
Runways 06/24 and allied taxiways were resurfaced during the month of November.

Lowe Army Heliport

The traffic count for the year totaled 113,595 operationms. The assigned rotary wing
fleet decreased from 138 aircraft to 107. This was due to the relocation of all AH-1,
OH-58, OH-6, and UH-1M aircraft to Hanchey AHP on 29 October 1977. During the year
construction of the north and south departure lanes/forced landing areas for use of west
ramp traffic was completed. The Lowe AHP Operations Office was remodeled to provide ease
of flight planning and security of survival vests. Due to the expiration of a lease,

the Lowe nondirectional beacon was relocated. This action resulted in the design and
approval of the Lowe Copter NDB 060° approach, effective 1 December. In support of the
175/40 Flight Training Program, Lowe AHP flight operations began a twenty-four hour a
day, five days a week schedule on 18 November.

Hanchey Army Heliport

The traffic count for the year totaled 83,019 operationms. The assigned rotary wing fleet
at year end was 225. In January the US Army Aviation Precision Demonstration Team
(Silvet Eagles) was officially déactivated. Their departure provided additional class-
room, office, hangar, and aircraft parking space. As a result of this, the 46th Engineer
Battalion (Combat) and Directorate of Facilities Engineering were tasked to build a
secure armsroom and maintenance area within Hangar 208. With the completion of the arms-
room, all AH-1, OH-58, OH-6, and UH-1M aircraft were relocated from Lowe AHP to Hanchey
AHP on 29 October 1977. Because of the diverse types of aircraft assigned to Hanchey, the
heliport hosted many visitors and conducted tours for parents and wives of student
aviators, junior and senior high school students, scout groups, and various civilian
organizations.

Runkle Army Airfield

The traffic count for the year totaled 122,205 landings and departures. There are no
aircraft assigned to Runkle AAF. In support of the Departments of Undergraduate Flight
Training and Graduate Flight Training, the Ground Control Approach (GCA) provided 2,177
practice approaches; while the Flight Coordination Center (FcC) provided flight following
for 131,007 aircraft. During the year elements from both the 82d Airborne Division and
the 10lst Airmobile Division used Runkle AAF in support of field training. Improvements
to the airfield consisted of replacing the outdated control tower and the removal of
trees located on the south approach to the north heliport.

During 1977 USAAVNC flew 227,212 hours. March was the peak month with 20,564 hours.
Aircraft Management Branch developed a new flight hour management program based on
computer input/output. This will greatly facilitate the programming of flight hours.
Scheduling Branch completed programming of the 175/40 Initial Entry Program. This project
included accounting for more thanl,200 hours of instruction and coordinating unique
support requirements associated with night qualification phase of training. Scheduling
Branch also coordinated two live fire tactical training exercises in July and November.
In October Instrument Aviator Qualification Office implemented the Aircrew Training
Manual Program. This approach to individual training is expected to greatly enhance the
readiness of USAAVNC aviators. Flight Records initiated action to attempt to obtain new
word processing equipment to improve the operationms. Although considered a viable method,
it was postponed pending results of the Aviation Management Information System review.
Additionally, Flight Records assumed responsibility for supporting the flight contractor
with maintenance of flight hours.
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DEPARTMENT OF ACADEMIC TRAINING

MISSION:

Conducts academic training for the Army Aviation Center to support flight, maintenance,
flight operations, air traffic controller, noncommissioned officer education system, and
warrant officer professional development course of instruction. Operates synthetic flight
training systems and conducts procedural training. Provides synthetic flight training
systems' (SFTS) software training support for all SFTS devices worldwide. Provides core,
supplemental, and remedial instruction through operation of a learning center. Provides
administrative and logistical support of assigned elements.

Operations Division plans, coordinates, and schedules academic instruction conducted by
DOAT; coordinates mobile training teams and instructional support; assists in curriculum
development.

Extension Training Management Branch procures, stores, and issues training materials to
active Army units, USAR schools, and USAR, ROTC, and ARNG units. Determines stock control
levels of expendable and nonexpendable property and supplies, including those shipped to
units, and maintains required property and inventory records. Fills requisitions received
from other schools for nonresident instructional material. Maintains current mailing lists
of all participating Reserve Components and ROTC activities, and other agencies as appro-
priate. Conducts periodic staff evaluation visits to designated USAR schools. Maintains
liaison with and arranges instructional material support to other service schools, USAR
schools, Reserve Component units, ROTC units, and active Army units. In coordination with
DT and DTD, recommends changes to courses based upon comments from students, units, and
other service schools. Assembles and issues the Army Aviation Written Examination and
reference materials to all Army units with aviators assigned.

Air Traffic Control Division conducts advanced individual training(AIT) and NCOES advanced
training for MOS 71P, 93H, and 93J.

Career Training Division provides an advanced and senior educational program to further
the professional development of selected warrant officers and conducts common subjects
instruction for the advanced NCOES courses for enlisted aviation personnel. Conducts
academic instruction in support of aviation qualification, aviator refresher training,
and graduate courses of instruction.

Maintenance Training Division conducts advanced individual training for MOS 67N and 67V
and provides maintenance training for aviator qualification and graduate courses of
instruction.

Flight Simulator Division operates the UH-1 Flight Simulators (FS) in support of students
and the surrounding area; conducts cockpit procedural training for Initial Entry Rotary
Wing students, UH-1FS Instructor Pilot training,and UH-1FS operator courses. Provides
SFTS software training support to all SFTS devices located worldwide. Training began

on the CH-47FS on 7 November 1977.

USAF Operation Location AK, 4525th Combat Applications Squadron, Tactical Air Command,
conducts resident instruction for the USAAVNC on USAF subjects and the USAF aspects of
joint aviation operations; serves as USAF advisor to the USAAVNC, and performs liaison tasks
between appropriate elements of the USAF and the USAAVNC.
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ORGANIZATION:

The Department of Academic Training (DOAT) is composed of a Headquarters, an Administrative
Branch, a Supply Branch, an Extension Training Management Branch, an Operations Division,
a Learning Center, and four training divisionms:

Air Traffic Control
Career Training
Flight Simulator
Maintenance Training

The United States Air Force Operating Location AK, 4525th Combat Applications Squadron,
Tactical Air Command, is attached to Department of Academic Training for administrative
control.

PERSONNEL :

COL Howard E. Brown, assigned as Department Director in October 1973, continued in that
capacity throughout calendat year 1977. The position of Deputy Director, held by LTC
Wilfred H. Wittekind through November 1977, is now referred to as Executive Officer.

Key personnel changes during the year:

Key Personnel Position Arrival/Departure Dates
LTC W. H. Wittekind Dep Dir 15 Mar 76 - Retired 30 Nov 77
LTC C. E. Anderson C, Op Div 9 Sep 76 - 7 Feb 77

MAJ B. W. Addy C, Op Div 16 Feb 77 - 24 Aug 77
MAJ J. V. Owens C, Op Div 24 Aug 77 - Present

CPT C. Foster C, MID 8 Nov 76 - 17 Jan 77
MAJ I. Travis C, MTD 17 Jan 77 - Present

LTC E. E. Curbow C, FSI 15 Mar 76 - Present

LTC M. G. Thompson c, CID 7 Jan 74 - 29 Apr 77
MAJ J. V. Owens C, CTD 29 Apr 77 - 11 Jul 77
LTC R. S. Jones C, CTD 11 Jul 77 - Present
ACCOMPLISHMENTS :

The department provided academic training in support of 58 courses of instruction (COI)
during the calendar year. The following Reserve/National Guard Training was supported by
the department during the year:

101st Avn Gp, ATC Tng - 1 Apr 77

131st Avn Co (CBT) MS, NG, Jackson, MS, ATC Tng - 14-15 May 77/23 May -3 Jun 77
TN NG, 17-28 Jan 77, 14-28 May 77

Fort Hood, APR-39 Tng, MTT, 10-13 Apr 77

AR NG, 31 Jul 77 - 14 Aug 77

CT NG, 67N Tng, 10 Jul 77 - 3 Aug 77

7/17th Cav, Fort Hood, TX, APR-39 Tng, MIT, 23-26 May 77

347th (Miami), 27 Jun 77

28th Avn Bn, PN, MTT, 15-16 Oct 77

MS NG, 8-9 Oct 77, 5-6 Nov 77

195th Avn Co, ARCOM, Fort Meade, MD, MIT, 14 Aug 77 - 9 Sep 77
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AVIATION LEARNING CENTER

During this calendar year the Aviation Learning Center provided assistance to approximately
40,000 students. The 16-hour block of AIT common subjects was also revised and expanded.
Currently, this course provides instruction for approximately 20 advanced individual train-
ing students per day. This course was implemented to provide maximum utilization of the
Learning Center during the non-peak hours of the day and provide maximum utilization of
instructor personnel. The AIT course is a self-paced course consisting of Command Informa-
tion, Map Reading, and NBC. The course graduates approximately 100 students per week.

To enhance and augment the instruction of the service schools on Fort Rucker, the Aviation
Learning Center has a reservoir of information on every phase of instruction taught at the
USAAVNC. The Aviation Learning Center continually acquires, updates, and revises the
material used by students, permanent party, and civilian personnel. Acquistions this year
include a Lab 10 and 4-place tower to assist and complement instruction 93H and 93J students.
This device is an exact duplicate of the tower utilized in the classroom. A qualified air
traffic control instructor is also provided. Supplemental reading lessons are available

to aid in curbing the potentially high rate of attrition of students having reading
difficulties. This year approximately 85 part-time students have been aided in attaining

a better understanding of reading and English. Diversified in its learning material,

the Learning Center has acquired material on such unique subjects as mental health,
stenographer refresher, typing, and speed reading in its desire to assist all service
members. The Commanders' Readiness Program was assembled to aid senior company grade and
field grade officers attending the Commanders' Readiness Course. This course contains 15
lessons which must be viewed during their of f-duty time. The complete self-paced 71P
course is available at the Learning Center to assist and reinforce instruction taught in
the classroom. These programed texts and supplemental tapes have greatly reduced the

high rate of attritionof the course. Since its establishment in 1971, more than 150,000
students have participated in the multi-media instruction available at the Aviation

" Learning Center. On 9 March 1977, the Aviation Learning Center reached a milestone and
symbol of continued success marked by the induction of the 150,000th student, SP4 Mark J.
Garcia. Command changes at the Aviation Learning Center during year were: CPT Wyndell E.
Burden (now Major) from October 1975 to January 1977; MAJ Charles O. Shepard from 17
January 1977 to 10 September 1977; and Charles E. Taylor from 10 September 1977 to the
present.

AIR TRAFFIC CONTROL DIVISION

During 1977, all branches of the Air Traffic Control Division completed and finalized all
aspects of the self-paced training programs. It has proven throughout the Air Traffic
Control Division that this new type training produces a more rounded and better qualified
student upon completion of the Army Air Traffic Control course.

The Advanced Branch has numerous new projects underway from CY 78, which include a new and
improved communications system for the 15G16 Radar Simulator which is being constructed

by Fort Rucker TASO with an estimated completion date of FY 2/78. A preliminary survey

is underway to determine overhaul requirements for the 15G16 Radar Simulator, and a
feasibility study regarding a control tower simulator.

Introduction to Terminal Air Traffic Control and Utilization of Air Traffic Control concepts
have been presented to the Senior Safety Officer Course, Commanders' Readiness Course,

and the Warrant Officer Career Course with the objective of presenting a clear understanding
of the problems associated with air traffic control.

The non-radar training laboratory master consoles have been redesigned; training literature
has been rewritten,and new audio and visual programs have been introduced which greatly
improved the quality of instruction. A branch student control center was modified to give
better control of incoming and outgoing students.

The Deployment Branch completed testing the 15G14 Radar Target Simulator Device, and all
devices (32 systems) were inventoried, packed, and forwarded to the US Army Communications
Systems Agency by 24 May 1977.
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The Flight Operations Section (MOS 71P) completed the self-pace method of instruction on
29 August 1977. The new instruction which features training aids such as slides, cassette
tapes, TV films, student handouts, and programed texts has produced more thoroughly
trained students.

Overall, the initial results of '"self-pace'" have been encouraging, reducing the attrition
rate from 60 percent to less than five percent. Also, more students are now being trained
in a considerably shorter length of time.

Throughout the year the Air Traffic Control Division supported the National Guard units
of the states of: New York, Minnesota, Pennsylvania, Mississippi, and Tennessee.

MAINTENANCE TRAINING DIVISION

On 30 May 1977, building 6005, Department of Maintenance Training (MTD) Facility, United
States Army Aviation Center, was designated as Yano Maintenance Training Facility in honor
of Medal of Honor recipient Sergeant First Class (SFC) Rodney James Takashi Yano. Memorial
and dedication ceremonies were conducted on Memorial Day, 30 September 1977. Personnel
attending the ceremony included Mr. and Mrs. Richard S. Yano, parents of the late SFC Yano;
Brigadier General Benjamin L. Harrison, Deputy Commanding General of Fort Rucker; COL Howard
E. Brown, Director of Department of Academic Training; and COL John C. Bahnsen, Former
Commander of SFC Yano at the time of his death.

Throughout tﬁe year MID supported numerous post functions by providing space in Yano
Maintenance Training Facility for the annual 49'er Party, Officer and NCO Wives' Club
Christmas Bazaar, and for the area ROTC Drill Team Competition.

In its continuing training responsibilities during 1977, the Maintenance Training Division
has trained and graduated 1,047 67N students, 896 67V students, and 2,220 aviator related
students. In addition to normal instructional requirements, Maintenance Training Division
was committed to furnish MTT and NEIT teams. A one-man mobile training team (MIT) was

sent to Honduras in May 1977 to instruct UH-1B aircraft maintenance to the Honduran Air
Force. Four enlisted personnel from MID are presently committed to a new equipment training
team (NETT) that will tour selected units in the United States and Europe. MTD also has

one instructor on standby for the AH-1S MTT.

In October 1977, the Transportation School, Fort Eustis, Virginia, assumed the responsibility
for developmental control of material to be taught in the 67N/V maintenance courses. The
Transportation School has always been the proponent agency for the 67N/V maintenance

courses, but had served only for approval/review agency in the past few years.

FLIGHT SIMULATOR DIVISION

The Flight Simulator Division (FSI) experienced a period of increased VIP briefings for
the third year in succession. An overwhelming number of visitors were briefed and toured
through the Synthetic Flight Training System (SFTS) facility. Over 6,000 individuals
received briefings and visited the SFTS facility during the past year.

During 1977, FSI participated in the acceptance testing of the CH-47FS and provided assis-
tance in evaluating the fidelity of the AH-1FS in preparation for acceptance testing. FSI
assumed operational control of the CH-47FS on 1 Sep 77, and training began in the CH-47FS
on 7 Nov 77.

The Division continued to participate in the UH-60FS developmental efforts and attended
progress reviews and design reviews. At the same time, the Division became actively
involved in the AH-64FWS concept formulation studies.

Additional flight hour requirements were generated by the implementation of the 175/40
IERW Course. This required FSI to implement a six-day week, three-shift operation on 3 Oct
77. In conjunction with this, McDonald Douglas Corporation installed analysis equipment
on device number four that will enable the prediction of aviator student's successful
completion of flight school.
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Throughout this period and in view of the increased workload, FSI remained productive
and contributed tangibly to the USAAVNC institutional training mission.

CAREER TRAINING DIVISION

PERSONNEL: The following key personnel have been assigned to the division during 1977:

Key Personnel Position Arrival Date
LTC Robert S. Jones Chief July 1977
MAJ Edwin A. Williams Op Off June 1977
MAJ Robert Shryock C, Cbt Skills Br April 1977
MAJ Stephen Proctor C, Comb Arms Br July 1977
MAJ Marvin McGraw C, Avn Subj Br June 1977

During 1977, Flight Subjects Division was combined with Career Training Division to form
Aviation Subjects Branch and Combat Skills Branch. Aviation Subjects Branch was responsible
for the academic training of personnel attending the Initial Entry Rotary Wing (IERW) Course,
all instructor pilot (IP) courses, and fixed wing courses. Under the reorganization, many
military and civilian personnel were reassigned from the Aviation Subjects Branch to the
Career Training Division. Combat Skills Branch, formerly the Tactics Branch, finalized and
implemented the tactical annexes of seven COIs to include the 5/69 IERW course.

At the direction of the Deputy Commanding General, Fort Rucker, AL, a war game, modeled
after the Dunn-kempf Battle Simulation war game, was formulated by the Combat Skills
Branch. Model terrain boards, utilizing 1/285 scale models were fabricated/procured.
Scenarios were developed emphasizing the High Threat European environment. Battle simula-
tion was presented to Class 77-2 (Aviation Warrant Officer Advanced Course) and several
test IERW classes. Battle simulation was adopted into the COI for both courses.

In order to move the Tactics Laboratory into a better suited, more permanent facility,
plans were developed to move the Tac Lab from building 6010 to the newer facility, building
6022. The actual move occurred in November and December 1977.

The Strategy Branch was redesignated the Combined Arms Branch. To upgrade target identifi-
cation, electronic warfare, and threat classes, the branch established a sole-use classroom
which was uniquely decorated and outfitted with locally designed and fabricated Rasnick
Boxes. These boxes, designed by CPT Joe Rasnick, allow students to both locate and identify
targets under varying light conditioms.

In support of the WOCD Advanced and Senior Courses, Management and Leadership Branch,
formerly the General Military Subjects Branch, produced thirteen hours of color and black
and white video tapes. The effective writing program was revised and rewritten. Organi-
zational Effectiveness Training was incorporated into the courses, as well as English

and reading diagnostic examinations. A sixty-hour seminar was started in the Senior
Course with the objective to enhance professional knowledge in 85 MOS topics. The MOS
Reference Library, in support of this seminar, has grown to approximately 1,8601inear
inches of material. Approximately 60% of the reference material is on microfiche.

EXTENSION TRAINING MANAGEMENT BRANCH

During the lst and 2d Quarter of CY 77, the Extension Training Management Branch (ETMB)
received a monthly average of 350 requests for instructional materials from units located
worldwide. This equated to an average of 80,000 material units processed monthly.

In February 1977, the Extension Training Management Branch was placed under operational
control of the Department of Academic Training. At that time, the instructional material
supply function of DOAT was consolidated with ETMD and the Division was responsible for
supporting the resident academic students with materials as well as continuing their
mission of worldwide support. This resulted in an increase of requests from 350 to 550
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per month and an increase in the material units processed from 80,000 to 185,000 average
per month. With the consolidation of the material in one location, a significant monetary
savings in printing costs was realized. The Division established a material monitoring
system, whereby a piece of instructional material would be monitored from the time it was
developed until it was stocked on the shelves and issued to the students. As a result of
the 250 requests monthly for revision, new material and reprints, not a single piece of
material was lost in the development process. TRADOC approval of the transfer of ETMB

to DOAT is anticipated in the first quarter of CY 78.
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DEPARTMENT OF UNDERGRADUATE FLIGHT TRAINING

MISSION:

Conducts primary, instrument, and advanced rotary wing initial entry flight training for
officers, warrant officer candidates, Air Force officers, and allied officers.

ORGANIZATION:

The Department of Undergraduate Flight Training (DUFT) is organized into the following
elements:

Headquarters

Primary Flight Division
Instrument Qualification Division
Advanced Division

Operations Division

Quality Control Branch
Administrative Branch

Supply Branch

All initial entry rotary wing flight training was conducted by DUFT during the year. The
Primary Flight Division was responsible for primary flight training, and the training was
conducted by Doss Aviation, Inc., a civilian flight contractor. The Instrument Qualifica-
tion Division conducted the instrument flight training with three branches for most of

the year. Doss Aviation, Inc., began phasing into take over the instrument flight train-
ing program on 1 October. This resulted in a reorganization of the division, which now
consists of a Flight Evaluation Branch and Training Analysis Branch. The Advanced Division
initially conducted contact, tactical, nap-of-the-earth (NOE) flight training with six
branches. The division was subsequently reorganized into five branches and added night
qualification training.

PERSONNEL:

COL Joseph F. Rutkowski was the Department Director through the entire calendar year.
MAJ Walter L. Bragg was the Deputy Director from 1 January 1977 through 4 August 1977.
MAJ Carson G. Suber was the Deputy Director from 5 August 1977 through 31 December 1977.

MAJ Carson G. Suber was the Primary Flight Division Commander from 1 January 1977 through
4 August 1977.

MAJ John E. Watts was the Primary Flight Division Commander from 5 August 1977 through
31 December 1977.

MAJ Glenn D. Robnett was the Instrument Division Commander from 1 January 1977 through
22 June 1977.

LTC Luther L. French was the Instrument Division Commander from 23 June 1977 to 31 December
1977.

LTC Donald M. Frierson was the Advanced Division Commander from 1 January 1977 through
17 February 1977.

LTC Synda B. Allen was the Advanced Division Commander from 18 February 1977 through
7 August 1977.
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MAJ Dale A. Kiel was the Advanced Division Acting Commander from 8-21 August 1977.

LTC Jimmy D. Weeks was the Advanced Division Commander from 22 August 1977 through 31
December 1977.

i s .
MAJ Clark E. Sando was the Operations Division Commander from 1 January 1977 through
31 December 1977.

The personnel turnover rate for 1977 was 73.3%. This was an increase of 33.5% from the
preceding year. Authorized strength at.the close of the year was as follows: Officers -
117; Warrant Officers - 177; Enlisted Personnel - 43; Department of the Army Civilians - 173
Total 414.

The department staff included 10 instructor pilots from the Republic of Germany, one Dutch
officer, and one British exchange officer.

ACCOMPLISHMENTS:

In 1977, a total of 817 initial entry rotary wing students graduated and received the
wings of an Army aviator. Included in the total are 55 Air Force officers, 44 EURO/NATO
students, 49 other allied officers, and 11 female students.

In accomplishing this training, 181,607 hours were flown,and 23,966 hours were flown in
the Synthetic Flight Training System (Device 2B24).

In addition to the regularly scheduled student training, the Synthetic Flight Training
System (SFIS) was utilized for remedial training, instrument flight proficiency, and
instrument flight renewal check rides.

Four training vehicles were utilized throughout the year: The TH-55 during primary train-
ing - 50.0 hours to be flown over 40 training days (8 weeks); UH-1 transition - 25 hours

to be flown over 20 training days (4 weeks); UH-1 instrument flight - a total of 55 hours,
with 35 hours in the SFTS and 20 hours in the UH-1 (8 weeks); Night qualification training -
20 hours to be flown over 20 training days (4 weeks); Combat skills UH-1 - the course con-
sists of 60.0 hours to be flown over 40 training days; Combat skills OH-58 - 60.0 hours to
be flown over 40 training days. Five hours of additional time in the Synthetic Flight
Training System were accomplished during the combat skills stage.

The new initial entry rotary wing program, 175/40, began with Class 77-35/36 on 13 June.
This program has 175 hours of helicopter flight time and 40 hours of synthetic flight
training.

The first classes in the new program will be completed on the lst of February 1978. DUFT
furnished advice and assistance in the development of the course of instruction and flight
training guides utilized throughout the program.

DUFT provided support for NOE training to the 450th AHC, 130th Avn Bn, during the period
14 Jan through 28 May. In addition, DUFT in conjunction with student training provided

support for the 82d Airborne Division on 28-30 Jun. This same type of support was pro-

vided to B Co, 75th Rangers, l0Olst Airborne Division during the period 4-6 October.

The 1977 USMA Aviation Summer Training Program was conducted by DUFT from 11 July through
5 August. Primary Flight Division provided each cadet with a maximum of 15 flight hours
in the TH-55 helicopter. Forty-five (45) USMA cadets received this training.

During the year the Department of Undergraduate Flight Training had a total of 17 incidents

and eight accidents, with three injuries. The accident rate for 100,000 flying hours was
4.4 for the calendar year.
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Doss Aviation, Inc., received a Bronze Plaque for a superior accident rate. Individual
safety Certificates of Achievement were received by 128 flight instructors. Fourteen
safety Certificates of Achievement were awarded to flight branches. Four instructor
pilots received the Broken Wing Award for safely landing an aircraft without damage or
injury after having experienced an in-flight emergency.

On 5 November 1977, an honors dinner ceremony was held at the Officers' Club. At the
dinner Branch II, Advanced Division, was presented the Daedalian Army Aviation Flight
Safety Award by Colonel Raymond Wellington, USAF, Director of Manpower and Organization,
HQ, Air University, Maxwell AFB, AL. COL Wellington, representing the Order of the
Daedalian, presented the award for accomplishing 18,481 hours of accident free flying.
This is the second consecutive year that the award was won by Branch II.

DUFT had the responsibility for planning, coordinating, and conducting the 35th Army Avia-
tion Birthday program for 1977. The celebration included guided tours, early bird recep-
tion, static aircraft displays, and the Army Aviation Hall of Fame induction ceremony.

DUFT completed tests utilizing night vision goggles, and training in their use was
initiated on 18 Nov 77.

A large number of VIP briefings were conducted throughout the year. These were presented
to senior officers and civilians from the US Army, US Air Force, US Navy, US Marine Corps,
and allied countries including Israel, Canada, Germany, Great Britain, Australia, Burma,
Iran, Norway, Denmark, and Japan. Briefings for the US military and US civilian agencies
included US Military Academy personnel, TRADOC, Secretary of the Army R&D, Secretary of
Defense Management and Budget, Department of the Army Warrant Officer Chief, NASA, and
Reserve Component personnel.
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DEPARTMENT OF GRADUATE FLIGHT TRAINING

MISSION:

Conducts all advanced rotary and fixed wing flight instruction presented at the US Army
Aviation Center. Serves as contracting officer's representative for graduate flight
training contracts.

ORGANIZATION:
The Department of Graduate Flight Training (DGFT) is organized as follows:

Headquarters

Operations Division

Contract Evaluation/Rotary Wing Instrument Division (CE/RWID) with the Contract Evalua-
‘tion Branch and Rotary Wing Instrument Branch

Rotary Wing Division (RWD) with Cargo Branch, Utility Branch, and Attack Branch

PERSONNEL:

COL Ralph L. Westrich, Director, DGFT, October 1976 - present

MAJ John Shields replaced MAJ Larry Higgins as Chief, CE/RWID in July 1977.

CPT Richard Poucher assumed duties as Chief, CE/RWID, September 1977.

LTC Charles W. Abbey replaced MAJ Richard C. Gogolkiewicz as Chief, RWD in August 1977.
CW3(P) Robert Wright replaced CW4 Robert Filipowski as Safety Officer in April 1977.

ACCOMPLISHMENTS:

The reorganization of DGFT and the Department of Undergraduate Flight Training (DUFT) into
the Department of Flight Training (DOFT) in December 1977 will have a major impact on the
Rotary Wing Division and Contract Evaluation/Rotary Wing Instrument Division. Rotary Wing
Division will become the Hanchey Division of DOFT, and CE/RWID will become part of the
Cairns Division. Utility Branch of RWD will become part of the Lowe Division, DOFT. The
reorganization provides for continuity and better command and control of assets.

Rotary Wing Division: The contractual transfer of the Rotary Wing Qualification Course
from Utility Branch to Doss Aviation, Inc., in September was one of the most significant
events during the year. The Cargo Branch implemented the use of the new 2B31, CH-47 Flight
Simulator, in October. Attack Branch rceceived a Certificate of Achievement for 10,000
hours of accident-free flying during 1977.

Contract Evaluation/Rotary Wing Instrument Division: The Rotary Wing Refresher Course
was established in April to provide refresher training to those aviators returning to flight
duties. All fixed wing training was contracted to Doss Aviation in August 1977.

The Department continued to support Tactical Training Exercises for visiting dignitaries,
including BG Harrison, Deputy Commanding General, USAAVNC, and the Honorable Erwin Horn,
Congressman, and member of the Armed Forces Defense Committee.

The Department conducted missions in support of Army, Navy, and Air Force installations,
to include recovery of Navy fixed wing trainer aircraft, night paradrops in support of the
82d Airborne Division and C Company, 509th Infantry. Recurring static display missions
were conducted at Maxwell AFB and Fort Benning, Georgia.

The Department provided Mobile Training Teams to conduct aviator qualification training in

the CH-47 and AH-1S. The training encompassed both active Army units and Reserve
components.
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During 1977, the Department of Graduate Flight Training graduated 2,145 aviators from

26 courses of flight instruction, broken down as follows:

CH-47 Aviator Qualification Course (AQC) 137
CH-47 Instructor Pilot Course (IPC)/Methods of Instruction (MOI) 33
CH-54 IPC 8
AH-1G IPC 38
AH-1G AQC 310
Cobra/TOW AQC 214
UH-1 IPC/MOI 187
UH-1 Gunnery 10
Tac/NOE MOI 120
Fixed Wing Multi-Engine Qualification Course (FWMEQC) 112
U-8 IPC 13
U-21 IPC 14
0oV-1 AQC 34
0ov-1 IPC 10
UH-1 IPC 142
M-22 Gunnery 19
Rotary Wing Instrufient Course (RWIC) 53
Rotary Wing Instrument Flight Examiner Course (RWIFEC) 136
Rotary Wing Qualification Course (RWQC) 111
OH-58 IPC/MOI 55
Instrument Methods of lnstruction 19
OH-58 Aeroscout 18
Night Hawk/Night Vision Goggle MOI 87
T-42 TP MOT 2
Rotary Wing Aviator Refresher Training (RWART) 253
OH-6 IPC 10

In accomplishing this mission, DCGFT flew a total of 52,547 flight hours. The Department
experienced two accidents during 1977 for an accident rate of 3.8 percent.

Two individuals within the Department received Broken Wing Awards during 1977:

Mark E. Metzger from the Attack Br of the Rotary Wing Division
Mr. James R. Smith, contract employee with Doss Avn, Inc., working in the FWMEQC

Eighty-nine additional instructor pilots received individual Flight Safety Awards during
1977.

Five individual Unit Safety Awards were presented during 1977 as follows:

RWD for a 12-month accident-free period.

Attack Branch, RWD, for a 26-month accident-free period.

Cargo Branch, RWD, for a 30-month accident-free period.

Rotary Wing Instrument Branch, FWID, for a 28-month accident-free period.
Utility Branch, RWD, for a 12-month accident-free period.
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AVIATION TRAINING LIBRARY

MISSION:

Provides military and technical aviation information and reference service to the staff,
faculty, and students of the Aviation Center for the development of Center instruction,

and for the educational and professional development of Army aviation personnel. Serves as
as a repository for publications related to the history of Army aviation and to the evolu-
tion of American military aviation. Assists Class II activities without research library
facilities or collections sufficient in depth for thorough research. Provides supplementary
assistance to the graduate programs of the University of Southern California, Troy State
University, and other programs of Embry Riddle Aeronautical University.

PERSONNEL:

Ms. Lucile Durkin continued to serve as Chief Librarian throughout the year.

The Aviation Training Library was operated by a staff of eight civilians and one worker-
trainee. In September the library lost one space through a reduction in force, and the

worker-trainee was reassigned to a permanent position at USAADTA in December.

ACCOMPLISHMENTS:

The Aviation Training Library began in 1955 with a footlocker of FMs and TMs. By 1959 the
collection had grown to about 5,000 items, mainly books and documents. Today the library
has a collection of 199,990 items which is an increase of 9,931 from 1976. Included in

this total are 29,042 books (valued at $675,499); 7 460periodicals in hardcopy or micro-
film; 13,430 audio-visual materials; and 95,450 documents.

On 31 October 1977, the USAAAVS Library was officially closed, and its collection of 1,210 books
and approximately 5,000documents was transferred to the Aviation Training Library.

Increasing interest in local history and the organization of the Fort Rucker Historical
Society have been supported by the library in several ways:

Books concerning the early history of south Alabama, northwest Florida, and the Creek
Indians have been purchased to form the Fort Rucker Historical Collection. Many of these
books are reprints of editions prior to 1900 and are not available in any other local
libraries.

The Library has the Army Flier and scattered issues of its predecessors dating back
to 1942 on microfilm. An index is being prepared and currently covers 1942-1958 and 1976
to the present. This is a continuing project.

Local papers (Enterprise Ledger, Dothan Eagle, and Southern Star) are scanned for
articles concerning Fort Rucker and Army aviation. These articles are clipped and organized
into a subject file with index.

Instruction materials such as lesson plans, COIs, and programed texts have been organized
as part of the reference collection. These materials have been indexed, and plans are
being made to convert noncurrent items to microfiche.

All non-Army published literature has been reviewed during the year for appropriateness

to the training mission and to maintain high library standards to meet accreditation
requirements of the Southern Association of Colleges and Schools. Books and documents are
weeded continuously to provide up-to-date editions for instruction and research. Army
aviation papers, correspondence and reports on the development of Army aviation, and
military aviation and military history items which are unique are placed in the Archives
to avoid loss and to assist in historical research.
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DIRECTORATE OF TRAINING DEVELOPMENTS

MISSION:

Directs all activities and actions encompassing the training development processes for
which the school is proponent in the areas of training analysis, design, and development.
Produces the Individual Training Plan (ITP), Soldier's Manual (SM), Commander's Manual (CM),
Job Books (JB), Skill Qualification Test (SQT), and Collective Training Plan (Army Training
and Evaluation Program). Manages the Army Training Literature Program (ATLP). Provides
for staff and faculty development, Training Aid Services Office (TASO) services, training
aids support, and education television. Prepares the US Army Aviation Digest. Serves

as Program Director for training developments.

ORGANIZATION:

The Directorate of Training Developments (DTD) is organized into the following major
elements.

Office of the Director

Program Management Office

United States Army Aviation Digest
Staff and Faculty Development Division
Training Analysis and Design Division
Training Literature Division

Course Development Division

Training Support Division

The Staff and Faculty Development Division was realigned from the Office of the Education
Advisor in August 1977, in accordance with TRADOC message 262055Z May 77, subject: Elimina-.
tion of Education Advisor Positions.

PERSONNEL:

Directors of Training Developments for 1977 were:

Colonel Colin D. Ciley, Jr. 1 Jan 77 - 30 Sep 77
LTC William K. Bedsole 1 Oct 77 = 27 Nov 77
Colonel Larry J. Baughman 28 Nov 77 - Present

Other key personnel assigned to the Directorate were:
Colonel Loren C. Strange as Deputy Director from 1 Jan 77 through 31 August 77.
Major Jeffrey H. Thomason was Executive Officer from 1 October 1977 through 4 November 1977.

LTC Newell A. Mock was Study Project Manager for the Dual Track Initial Entry Rotary Wing
(IERW) Program until 21 June 1977.

LTC Benjamin B. Powell, Jr., was assigned Aircrew Training Manual (ATM) Program Manager
from 1 January 1977 through 31 October 1977.

Major Paul V. Brennan assumed duties as ATM Coordinator on 1 November 1977.

LTC Robert M. Furney assumed duties on 1 November 1977 as Project Manager, Review of
Education and Training of Officers (RETO) Study Group.

Mrs. Hellen G. Rhodes was Chief, Program Management Office during the entire year.
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LTC William K. Bedsole assumed duties as Chief, Training Analysis and Design Division on
13 June 1977 from LTC Robert M. Furney.

MAJ Bobby F. Thomas assumed duties as Chief, Training Literature Division on 31 July 1977.
His predecessor was LTC Walter D. Marshall.

LTC Theo S. Epperson was Chief, Course Development Division for the entire year.

Mr. Richard K. Tierney was Editor, US Army Aviation Digest; Mr. Thomas B. Carr was Chief,
Educational Television Branch; and Mr. Jimmy L. Goodson was Chief, Training Aids Branch
during the entire year.

Mr. Harry I. Sands, Jr., was designated as Chief, Staff and Faculty Development Division
from 7 August 1977 through 3 December 1977. On 25 December 1977 Mr. William B. Wells was
designated as Chief.

Authorized strength at the close of the year was as follows: Officers - 62; Warrant Offi-
cers - 2; Enlisted Personnel - 41; Department of the Army Civilians - 188; Total 293.

ACCOMPLISHMENTS :

In addition to the accomplishments of the subordinate activities, three major actions
required support from several internal and external sources.

Review of Education and Training of Officers (RETO)

On 1 November 1977, Headquarters, Department of the Army, Special Study Group formed to
study the entire Army education training program of officers, from precommissioning
training through retirement. The Study Group was chaired by MG Benjamin Harrison. The

Study Group tasked the Aviation Center as the proponent for advanced training of Aviation
Specialty 15 commissioned officers to complete a job task analysis of every aviation posi-
tion in the Army. This required an analysis of the duty position (by grade from lieutenant
through colonel) and the identification of the knowledge needed by the individual to
accomplish the job. After this was accomplished, it was required to identify the best

means to provide the education to the individual either precommissioning training, military
schooling, formal on-the-job training, extension training, self-study , on-the-job experience,
etc. These data were prepared on worksheets, then converted to ADP keypunch sheets and
forwarded to DA on 1 December 1977. Additionally, there were questionnaires which required
answering and an analysis of what was required to be qualified in each grade as far as
assignments, experience, etc. (This portion of the action was coordinated with MILPERCEN
and the DA proponent, ODCSOPS.) And finally, how or by what means would the Aviation Center
recommend maintenance of specialty qualification and currency with the current policy of
shifting back and forth, between primary and secondary specialty assignments. The end
result will identify common training requirements by grade and in the opinion of the
proponents, the best location and method to accomplish the training. Approximately nine
manmonths were expended on the effort to analyze the 2,500 positions.

Aircrew Training Manual

The Aircrew Training Manual Coordinating Group was organized in January 1977 with the
mission to coordinate development of Aircrew Training Manuals (ATM) being written at five
proponent TRADOC schools. Guidance was provided to components to standardize the ATMs

through messages, and three coordination meetings were held at Fort Rucker. Initial draft
manuals were reviewed by field units in May and June 1977. Review comments were incorporated
during July and printing was done during the August/September period.

During a 1 July 1977 meeting, called by DA, the decision was made to implement the ATM

program worldwide on 1 October 1977. All manuals were to be printed and placed in the
mail to using units not later than 15 September 1977. Because implementation was accelerated
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at the DA meeting, a briefing team was organized to brief field units on ATM implementation.
The team was composed of members from proponent schools and visited major CONUS units,
Europe, Alaska, Hawaii, Korea, and Japan during October and November 1977.

The trip developed needed impetus to start the program in field units and also provided
valuable feedback for proponents that will be used in ATM revision.

Dual Track Initial Entry Rotary Wing (IERW) Program

During lst and 2d quarters of FY 77, the Directorate of Training Developments operated a
special coordinating office to oversee the implementation of the change in the Initial
Entry Rotary Wing flight courses. This revised course of instruction eliminated consider-
able solo flight time in the basic training aircraft from the curriculum; replaced it with
utility helicopter flight which allowed reduction of five flight hours from the total
course; and added 20 additional hours of UH-1 flight simulator training. To prepare
changes in written supporting documents, flight training guides, manipulation of course
flow, and the addition of flight training in the observation helicopter to 25% of the
initial entry students required a year to prepare and implement. LTC Newell Mock oversaw
the progression of implementation,identifying voids and shortfalls, and insuring the
transition to the new course moved appropriately toward implementation in May 1977.

The first annual DTD Organization Day was organized and held 3 August 1977.
PROGRAM MANAGEMENT OFFICE
MISSION:

Serves as program manager and point of contact for the status of all programs including
assigned projects and operating programs. Acts for the Program Director on resource matters.
Conducts review and analysis of training development activities. Formulates policies and
procedures related to administrative functions within the directorate. Compiles, monitors,
and evaluates the training developments portion of the TRADOC Management Information

System (TRAMIS). Provides internal administrative and logistical services for the
headquarters.

ACCOMPLISHMENTS:

Coordinated/developed resource packages to support program change proposals for six new

or changed courses of instruction (Rotary Wing Aviator Refresher Training Course, AH-1S
Aviaton Qualification Course, OV-1 Aviator Qualification Course, Rotary Wing Qualification
Course (US Army/FMT), Rotary Wing Qualification Course (USAF), and Night Hawk (NH)/Night
Vision Goggle (NVG) AN/PVS5 Instructor Pilot Course). Developed documentation and obtained
DA approval for 19 additional operational flying positions. Prepared and published a

DTD TRADOC Management Information System (TRAMIS) User's Handbook which established the
policy and procedures for the development, maintenance, and use of TRAMIS data. Developed
required documentation for the purchase of equipment to actively establish the DTD Word
Processing Center by 2d Ind, DAAG-AMS-W (8 Apr 77), 28 Jul 77, subject: Request for
Approval to Acquire Class I Word ProcessingEquipment. Procurement action was initiated

in August 1977, and installation completed in December 1977. Developed training develop-
ments requirements for the FY 80-84 Program Analysis and Resource Review to include the
Total System Program Annex and DA Study Program Annex. Coordinated the DTD Internal
Quarterly Review and Analysis presentations. Maintained the data for 1,011 on-going actions
accounted for and recorded in the TRADOC Management Information System. Accomplished
reprograming actions to implement the Restructure of Program 8 and establishment of a
separate Army Management Structure (AMS) code of training developments.
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TRAINING ANALYSIS AND DESIGN DIVISION
MISSION:

Directs and coordinates the activities of subordinate elements. Advises the Director of
Training Developments on matters pertaining to operation of the division. Plans and
coordinates the development or revision of Courses of Instruction (COIs). Plans and
coordinates the conduct of training developments studies. Acts on feedback data and
learning/training assessments. Maintains master files on Instructional Systems Develop-
ment (ISD) documentation developed for assigned products. Coordinates TRAMIS input for
the division. Conducts review and analysis of division activities. Provides internal
administrative services. Performs Phase I of the ISD process for proponent/responsible
MOS in the preparation of Individual Training Plans (ITP), Collective Training Plan (cTP),
Soldiers' Manuals (SMs), and Skill Qualification Tests (SQTs). Performs Phase I of the
ISD process for officer, warrant officer, and enlisted COI and nonresident instruction.
Conducts analysis of training requirements for major aircraft systems and subsystems.
Participates in development of training tasks for developmental and operational testing of
aviation systems/equipment/flight simulators. Participates in the development of plans
for tests/studies of simulators and training devices, reviews testing and test/study re-
sults, and provides technological input. Develops material requirements documents (TDR,
LR, LOA) for simulators and devices. Monitors training devices development through type
classification. Monitors development of automatic training and checkride tapes for simula-
tors and devices under development.

Performs Phase II of the ISD process for proponent individual training and evaluation
actions. Develops Soldiers' Manuals, Commander's Manuals, Job Books, Skill Qualification
Tests (SQT), and preliminary Individual Training Plans for proponent enlisted specialties.
Reviews and approves institutional course written examinations and coordinates the typing
and publishing of the cxaminations. Maintains record files of the examinations. Reviews
quality control reports and other training effectiveness feedback data from Directorate of
Evaluation and Standardization and other agencies to identify deficiencies in training pro-
grams; recommends or initiates correction action as appropriate. Reviews COI for inclusion
of Evaluation Plan and Determination of <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>