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PREFACE

This annual supplement is a resume of the historical events in which Headquarters,
United States Army Aviation Center participated during Calendar Year 1974. It provides
accurate, objective accounts of the activities of this headquarters during this period.
The problems encountered, their solutions, results obtained,and lessons learned will be
a basic source of knowledge to the headquarters staff in the development of future
doctrine, plans, policies, organization,and training. In addition, this publication
reflects the high degree of individual and organizational morale and esprit found
within USAAVNC.

Information contained in this annual supplement was based on reports submitted by the
various directorates and activity directors of this installation. All material is pre-
sented in an impersonal and objective manner. Details, where possible, were omitted for
the sake of brevity. Material statements of fact which are not supported by a refer-
ence can be supported by reports from office directors, which are filed in this head-
quarters.

This report was prepared in compliance with Headquarters TRADOC Supplement 1 to AR 870-5.

Agencies or individuals, public or private, may reproduce, quote, or otherwise use any
portion of the contents contained herein provided use is judged to be in the best inter-
est of the United States Army. Assistance will be given all official and unofficial in-
quiries for additional information about Fort Rucker, the US Army Aviation Center, or
tenant activities, provided information is unclassified and its subsequent use is
provided for in AR 360-5.

The calendar year 1974 annual supplement is the tenth in a series of Headquarters,
United States Army Aviation Center annual supplements which began in calendar year 1965.
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HISTORICAL BACKGROUND

Today's established home of Army Aviation began as the Ozark Triangular Division Camp
in May 1942. 1In June 1943, the area was renamed Camp Rucker in memory of Confederate
Colonel Edmund Winchester Rucker, and became the World War II combat training site for
the 35th, 66th, 8lst,and 98th Infantry Divisions. '

Following World War II, Camp Rucker was inactivated; however, the outbreak of the Korean
War necessitated its revitalization. In August 1950, Camp Rucker became the training
site for the 47th Infantry Division.

The present mission of the post began in August 1954 with the relocation of the Army
Aviation School from Ft Sill, Oklahoma. The designation "Army Aviation Center" became
official in March 1955. Recognition as a permanent post, serving as both the US Army
Aviation Center and Aviation School, came on 26 October 1955, when Camp Rucker was
officially redesignated Fort Rucker.

On 29 July 1973, the phasing out of Aviation training at Fort Wolters, Texas, began.

On that date, IERW class 74-9 began the Primary Phase of I.:itial Entry Rotary Wing
Training. On 9 November 1973, the last class to go through the Primary Phase at Fort
Wolters, Texas, ended their training at that installation, completing the consolidation

of all Initial Entry Rotary Ving Training at Fort Rucker.

On 16 August 1973, AHIG AQC Class 74-4 reported to Fort Rucker for training previously
conducted at Hunter AAF, Georgia, thus completing the consolidation of the United
States Army Aviation School at Fort Rucker.

Since the end of the US Army's combat role in SE Asia, Army Aviation concepts have been
closely analyzed and new concepts are being developed for operations in mid-to-high-
intensity warfare environments. The role of the armed helicopter is the subject of
intense study and innovation. Nap-of-the-earth flights which require skills completely
unique in the field of aviation were closely studied during 1974 and new training programs
initiated. ‘

Today, Fort Rucker, Alabama, serves the United States Army by providing the highly
qualified Army aviators who are so vital to the ground combat role of the United States
Army and by the development of new tactics and concepts of the employment of Army air-
craft, and the standardization of the precepts of Army aviation worldwide.
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STAFF JUDGE ADVOCATE

ORGANIZATION

The Staff Judge Advocate's Office consists of two branches: Military Justice Branch
and Administrative Law Branch.

MISSION

Furnish legal advice and services to the command, staff, and subordinate elements.
Coordinate with commanders at all levels and exercise staff supervision over adminis-
tration of military justice; provide centralized administrative support for all com-
manders for processing of courts-martial and administrative elimination actions;

render legal advice and counsel concerning military affairs, legal assistance and procure-
ment to authorize personnel; and process claims both for and against the Government.

PERSONNEL

On 27 June 1974, Major Peter J. Kane, JAGC, assumed duties as Staff Judge Advocate.
LTC Pedar C. Wold was reassigned to the 25th Infantry Division, Hawaii.

ACCOMPLISHMENTS

Between 1 January 1974 and 31 December 1974, the Military Justice Branch provided both
trial and defense counsel in 7 trials by general court-martial and 45 trials by special
court-martial. In addition to providing appointed counsel for trials, 52 court-martial
records and 866 records of proceedings under Article 15, Uniform Code of Military
Justice,were reviewed for legal sufficiency. The attorneys assigned to the Military
Justice Branch counseled approximately 1,281 people during the year on problems
relating to military and civilian criminal law. On 20 March 1974, per instructions

by Department of the Army, the defense counsel of this office were separated from the
main Staff Judge Advocate's Office.

The Administrative Law Branch received approximately 668 inquiries pertaining to legal
and administrative questions of an official nature from the command and subordinate
units, all of which were answered after appropriate legal research and review.

The Claims Section received 1,062 claims filed against the United States in the

Fort Rucker geographical area for calendar year 1974. There were 871 claims
adjudicated and payment made in the amount of $271,409. The Claims Section also
filed approximately 806 demands against carriers of household goods and other third
parties for damage to and loss of property of military personnel and assisted them

in pursuing their remedies against these parties. In addition to its responsibility
for adjudication of all claims against the United States for personal injury and
property damage, the Claims Section was also responsible for pursuing claims in favor
of the Government. A total of $143,092 was collected and deposited to the account of
the Treasurer of the United States. Of this total $63,270 was recouped from carriers
for damage to service members' property in-transit and $79,822 was recovered from third
party damage to government property and negligent injury to government personnel and
dependents causing medical treatment at government expense.



Legal Center: On 10 September 1974, the US Army Aviation Center and Fort Rucker
instituted a pilot Legal Center to consolidate within the office of the Staff Judge
Advocate the processing of all military justice matters and requests for discharge in
lieu of courts-martial (chapter 10, AR 635-200), excluding Articles 15. The Center has
since become permanent and has expanded to include the processing of administrative
separations under chapter 13 (unsuitability.and unfitness), chapter 14 (fraudulent
enlistments) and AR 635-206 (civil convictions).

Though the military justice portion of the Center has been fully operational for only

one full quarter and the administrative separation section operational for only half a
quarter, these sections have provided shorter processing time and a better rapport between
the unit commander and Judge Advocate personnel.

The Legal Center's goals are to reduce processing time and to become the nucleus for
responsive and effective administration of military justice and total legal service to
the command, the soldier, and dependents.

Law Day: The annual Law Day dinner was hosted by Major General William J. Maddox
at the Fort Rucker Officers' Open Mess on 2 May 1974. Mr. Ira DeMent, United States
Attorney, Middle District of Alabama, was the guest speaker. Attorneys and their wives
from six surrounding counties attended.

Brigadier General Emory S. Sneeden, Chief Judge, US Army Court of Military Review,
visited this office during the week of 28 October 1974.



PUBLIC AFFAIRS OFFICE

MISSION

To provide public information, community relations and command information support to the
installation, to include: active duty military, retired military, civilian employees,
Army Reserve and National Guard personnel, tenant activities, and the geographic area

of responsibility.

PERSONNEL

Major C. William Duerre was assigned to serve as Public Affairs Officer on 23 November
1974.

ACCOMPLISHMENTS

The Radio-Television Section was dissolved and its activities were returned to
operational control of the Public Information Section.

Alabama Governor George C. Wallace was guest speaker for the Bogardus S. Cairns Chapter,
Association of the U.S. Army, on 21 February 1974. Fourteen members of the press
attended the function and media coverage was excellent.

Senator Barry Goldwater was guest speaker for the Cairns Chapter of the Association of
the U.S. Army on 9 May 1974. Sixteen members of the press attended and media coverage
was excellent.

The Department of Army Chief of Information, Major General Gordon Hill visited the
Army Aviation Center and Fort Rucker on 21 May 1974.

Secretary of the Army Howard Callaway was guest speaker for the Bogardus S. Cairns
Chapter, Association of the U.S. Army, on 26 June 1974. Thirteen members of the press
attended and media coverage was excellent.

National Press Day was held on 29 August 1974 with 11 members attending. Resulting
media coverage was excellent.

Senator Strom Thurmond was guest speaker for the Bogardus S. Cairns Chapter, Association
of the U.S. Army, on 29 August 1974. Sixteen members of the press attended and media
coverage was excellent.



INSPECTOR GENERAL

ORGANIZATION
The Office of the Inspector General was organized into three elements:

Inspector General
Inspections Branch
Complaints and Requests for Assistance Branch

MISSION

The mission of the Inspector General is to inquire into and report upon matters affecting
the performance of mission and state of economy, efficiency, discipline, and morale of
the Command.

PERSONNEL
The following military assignments were made:

LTC Richard V. Coulter, Inspector General, departed in April;

MAJ John T. Walton, Asst Inspector General, departed in August;

MSG Raymond E. Fields, Enlisted Counselor, retired in January;

LTC Johnny A. Phillips was assigned as Inspector General in August;

MAJ Marquis D. Howell was assigned as Asst Inspector General in -
September; and

MSG Carlton Tindell was assigned as Enlisted Counselor in January.

ACCOMPLISHMENTS

During the 1974 calendar year, general inspections were conducted as follows:

Twenty-eight company-sized inspections

Inspection of major directorates to include DIO, DPCA,

Deputy for Training and Deputy for Standardization; and

Six inspections of other activities to include the Chaplain's Fund,
Post Exchange, Wildlife Association, Riding Club, Sport Parachute
Club, and Commandant's Welfare Fund .,

During calendar year 1974, approximately 525 complaints and/or requests for assistance
were concluded by this office.

The U.S. Army Training and Doctrine Command conducted the Annual General Inspection
of the United States Army Aviation Center during the period 22-26 April 1974.

An assistance visit was made to the Center Inspector General Office by a representative
from the Department of the Army Inspector General in October 1974.



CENTER CHAPLAIN

MISSION

Provide a program of public worship, religious education, counseling, and pastoral
care to population served; provide resource materials and instruction for Human Self-
Development classes as required by the Command; and supervise use and maintenance of
chapels and equipment.

PERSONNEL
The following military assignments were made:

Chaplain (COL) Walter F. Wichmanowski is the present Center Chaplain
Chaplain (LTC) Alfred T. Forrest was assigned as Admin Chaplain on
6 September 1974.
Chaplain (CPT) Alexander Mason was assigned to the 46th Engineer
Battalion as the Battalion Chaplain on 13 December 1974.

ACCOMPLISHMENTS

A Service of Tribute was held in Headquarters Place Chapel on 15 January 1974, to
mark the birthday of the late Dr. Martin Luther King, Jr. Seventy persons attended

a service led jointly by civilian and military clergy and presided over by MG William
J. Maddox, Jr., CG of the USAAVNC.

The Annual National Prayer Breakfast was conducted on 31 January at the FROOM with
Brigadier General James M. Leslie as the guest speaker. Approximately 135 officers
and NCO's were in attendance.

An intensive Bible Study in the book of Colossians was taught at the Religious
Education Center, 20-22 January, at 1900. Rev. Leonard Woodward, pastor of Greenhill
Presbyterian Church, Enterprise, Alabama, led the study.

The Center Chaplain's program for strengthening relationships with the clergy of the
ecclesiastical communities adjacent to Fort Rucker, began in December 1973 and continued
with special events held for them in the months of February, March, and April. Ou 8
February, the Dothan Ministerial Alliance Luncheon/Meeting and Tour was conducted at

Fort Rucker. There were 34 in attendance and COL Crawford Buchanan, DIC, Fort Rucker,
was the guest speaker.

The Center Chaplains conducted the command's Personal Effectiveness Training (PET)
program during the period 1 February to 7 June 1974. The instructional program was
presented in l-day, 8-hour blocks, to 947 persons in grades E-4 to 0-5, and was
designed to help junior officers and NCO's to identify and develop their leadership
capabilities for active listening, alienation reduction, and making proper referrals.
The PET program was rated an outstanding success by students and commanders alike.

A Catholic Parish Mission was conducted 2-8 February 1974. Its theme was ''Reconciliation
and Renewal" in keeping with international preparations for the Catholic Holy Year
1975. Mission services were held 6 times daily in 5th Ave Chapel and culminated in



a parish religious and social event at the Lake Lodge attended by our 300 military and
dependent personnel.

A single Soldiers Retreat was conducted at the Blue Lake Assembly, Andalusia. Alabama,
from 1-3 March 1974. Twenty-two military persons, both male and female, attended.

On 18 March, the Ozark Ministerial Alliance Luncheon/Meeting and Tour was conducted at
Fort Rucker. There were 24 in attendance and BG James M. Leslie, AC, USAAVNC, was the
guest speaker.

The Senior and Junior Highs CYO Retreat was conducted at the Holy Trinity, Alabama,
Religious Retreat House for 63 dependent youths.

A Protestant volunteer workers appreciation dinner was held at the Fort Rucker
Noncommissioned Officer's Club on 31 March 1974. Approximately 130 people participated.

The Chaplains Memorial Activities Room was dedicated on 26 April, in solemn ceremonies,
led by MG William J. Maddox, Jr., Commanding General, USAAVNC and Chaplain (BG)

Thaddeus F. Malanowski, Deputy Chief of Chaplains, U.S. Army, who delivered the

dedication address. The room is dedicated to the memory of the 16 chaplains (13 Army

and 3 Navy) who died in the combat zone, Southeast Asia, during the period 16 December
1964 to 11 April 1971. Upwards of 250 persons including military and civilian dignitaries
attended the ceremonies which were conducted in the outdoors and adjacent to the

Chaplains Memorial Room.

On 2 April the Enterprise Ministerial Alliance Luncheon/Meeting and Tour was conducted
at Fort Rucker. There were 20 personnel in attendance and BG James M. Leslie, AC,
USAAVNC, was the guest speaker.

The Protestant Women of the Chapel held their annual Good Friday Prayer-Breakfast
production at the Fort Rucker Officers' Club for the Fort Rucker and neighboring
civilian communities. Approximately 300 persons attended.

The Easter Sunrise Service was conducted on 14 April 1974 at Flyer Field and was
attended by 1500 persons. Rear Adm (Ret) James E. Kelly preached the Easter Sermon.

A Vacation Bible School Workshop was conducted 20-24 May by Protestant and Catholic
religious education directors. All attending teachers and workers were trained to
conduct a meaningful VBS.

Five hundred persons attended the Annual Crusade for Christ which was conducted at
Fort Rucker from 12 to 18 May 1974 in the Fort Rucker Gym.

The third joint Protestant - Catholic Vacation Bible School was conducted at Fort Rucker
and had an enrollment of 454.

Twenty-five single military persons, both male and female, attended the quarterly reli-
gious retreat conducted on 14 June 1974 at the Blue Lake Assembly, Andalusia, Alabama.

The 199th Anniversary of the U.S. Army Chaplaincy was observed on 29 July. The cake-
cutting ceremony was led by MG William J. Maddox, Jr. and Chaplain (MG) Frank A. Tobey
USA (Ret).

The Junior Protestant Youth of the Chapel conducted a religious retreat at Camp Victory,
Alabama, on 15-20 July. All of the persons in attendance rated the retreat as successful.



The quarterly Single Soldiers Retreat was conducted by the Center Chaplains Office at
Blue Lake Assembly, Andalusia, Alabama, 6-8 September.- Thirty-two single military, both
male and female, attended.

A Marriage Encounter Program was started by the Catholic Ladies Guild at Fort Rucker.
They had their own Marriage Encounter at Holy Trinity Retreat Center, Holy Trinity,
Alabama, on 11-13 October 1974. Approximately 60 people participated.

A 3-day Biblical Introduction Seminar was conducted at the Religious Education Center
20-22 October 1974. Dr. Earl Scruggs of the Baptist Bible Institute, Graceville, Florida,
was the Bible teacher. Approximately 100 people attended.

The Catholic Ladies Guild organized and conducted a pilgrimage in preparation for the
"Holy Year 1975" to St. Columba's Church in Dothan, AL. Their guests were women of the
Ozark, Enterprise, and Dothan parishes. The guest speaker was Bishop John A. May,
Bishop of the Diocese of Mobile. Approximately 78 women were present.

The annual Feast of Christ the King Pageant was conducted in the Post Theater on
24 November 1974, at 1000. There were 603 members of the Catholic Parish who partici-
pated.

The quarterly Single Soldiers - Retreat was conducted by the Office of the Center
Chaplain at Blue Lake Assembly, Andalusia, Alabama, 6-8 December. Chaplain (CPT)
Nicholas Woods, Mr. Louie Reynolds, CPT Joe Creel, and Mr. Mil Crenchaw were resource
leaders and 32 single military personnel, both male and female, participated.

A Catholic Parish Mission was conducted in Spanish at the 5th Ave Chapel from 8 to 12
December 1974. Father Francisco Del Ray, a Redemptorist missionary, conducted the
all-Spanish religious event.

The annual Christmas Tree Lighting Ceremony was conducted on 6 December at 1600 hours
near the Post Headquarters. The Center Chaplain, CH (COL) Walter F. Wichmanowski was
master of ceremonies. MG William J. Maddox, Jr., Fort Rucker's Commanding General,
officially opened the Christmas season and turned on the Post Christmas Tree lights.
The arrival of Santa Claus was the highlight of the ceremony. Santa passed out

candy and talked to the children.

The Catholic Ladies Guild hosted "The Second Annual Ecumenical Brunch' on 6 December
at the NCO Club. The Protestant Women of the Chapel were the guests of the Ladies Guild.
"Christ is Christmas', a play written by Mrs. George Pfromm was presented.

A Protestant volunteer workers appreciation dinner was held at the Fort Rucker NCO Club
on 12 December 1974. Approximately 138 people participated.

The Combined Fort Rucker Chorus, accompanied by the 98th Army Band conducted by CWO Ben

Easter, presented "Handel's Messiah' on 15 December 1974 in the Post Theater. More than
900 persons from the military and civilian communities attended this brilliant perform-

ance.

On 27-31 December, 32 Senior High PYOC'ers (members of the College Age/Career Group) and
their sponsors participated in the Youth for Christ Winter Retreat at Gatlinburg,
Tennessee.



MANAGEMENT INFORMATION SYSTEMS OFFICE

MISSION

The Management Information Systems Office is responsibile for all planning, development
and operation of data processing at USAAVNC.

PERSONNEL

Major John R. Griffin serves as chief of MISO, which has a current manpower authorization
of 62. This total includes 11 military and 51 civilians. A career trainee program is
administered for three programmer positions in spaces provided by TRADOC. Three civil-
ians and two military spaces from USAAVNS were placed under operational control of

MISO for coordination and development of aviation training support.

ACCOMPLISHMENTS

The provision of ADP services to customer activities continues to play an important

role toward total mission accomplishment. This fact was dramatically emphasized by
results of a survey of organizations during 1974 to determine the impact of withdrawal

of ADP support. It was estimated that approximately 375 additional personnel at a

total annual cost of $27,000,000 would be necessary in order to reverse to manual methods
of performing automated functions. These estimates address only the resource aspects.
Several actions were taken with a view toward improvement of ADP services and/or reduction
in the cost of such services. The most significant of these was the competitive pro-
curement of major items of leased ADPE. CSSEA, in conjunction with MISO, developed
specifications and GSA solicited proposals from all interested suppliers. Potential
savings up to $600,000 annually are anticipated when all actions are completed.

An additional 128K of core memory was acquired for an IBM 360/50 0S system bringing
the total core memory of the system to 640K. This increased capacity will permit
connection of a high speed I/0 (input/output) terminal for a major user of the system
(USAAVNS), allow better utilization of the Central Processing Unit, and increase
throughput capability.

ADP support for training activities was given added emphasis by assignment of four
dedicated full-time analyst/programmer personnel. These personnel were placed under
operational control of MISO from Office of Management and Budget, USAAVNS, and are
physically located at the data processing center. The increased resource availability
has permitted accelerated development of AVMIS.

In view of the emphasis on privacy and security of ADP data, action has been taken to
develop plans for improving these areas in MISO. Measures taken will provide a means
of better controlling access to restricted areas and private or classified data.

SYSTEMS ANALYSIS AND PROGRAMMING BRANCH
Developed plans and schedules and performed several studies relating to MISO functions.
These included cost analysis and contract specifications for Commercial-Industrial Type

activities, and feasibility of using computer output mic¢rofilm (COM) in lieu of hard
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copy output. Although this study has not been finalized, a high potential for monetary
benefits is indicated. In addition to those locally initiated, major studies were dir-
ected by DA/TRADOC relating to funding, ADPE utilization, system resource requirement,
and related subjects.

Two major DA standard systems were implemented during 1974. SIDPERS, the replacement

of Military Personnel Strength and Accounting, was installed in March 1974, followed by
an operating system (0S) version of STANFINS in May 1974. Fort Rucker wag the first
CONUS installation to operate STANFINS in an OS environment. Several TRADOC/FORSCOM
SISPAC applications were implemented including Calibrations, Equipment Control Record
System, Army Equipment Status Reporting System (Asset Control System), Material Readiness
System, Administrative Commercial Vehicle Management System,and Automated Manpower
Utilization System.

All applications formerly processed on a UNIVAC 1005 Card Processor were converted and/or
reprogrammed to operate under an IBM 360/50 environment. This conversion permitted
release of a government-owned UNIVAC 1005 for reutilization by another Army agency.

Redesign and reprogramming of Statement of Accounts (Telephone Billing) was completed
in October 1974. This system now operates under 0S, with reduced run time and other
enhancements.

Responsibility for system software maintenance on the DOS supporting an aircraft
maintenance contractor was assumed on 1 July 1974. 1In addition to contractor support,
certain other ADP systems are processed on the DOS for USAAVNC activities. On approxi-
mately 1 October 1974 system software maintenance was assumed for OS supporting a
tenant activity.

Assisted Computer Systems Support and Evaluation Agency (CSSEA) in the development of
specifications for the competitive selection and replacement of certain leased ADPE.
Developed schedules for installation of the acquired equipment to minimize disruption
during the changeout phase.

Developed and obtained approval of a comprehensive and detailed Continuity of Operations
Plan (COOP). Under COOP conditions, continued ADP support for essential applications
will be obtained from US Army Infantry Center, Fort Benning, Georgia, and Naval Education
and Information Support Activity, Pensacola, Florida.

Administered a career intern training program for three interns supported by funds and
manpower spaces from TRADOC. All three employees have satisfactorily completed all
phases of the program and will be utilized as replacements in positions vacated by
resignations and transfers. Two career interns have been selected and training begun.
Recruitment will be initiated for the third trainee as soon as the intern position is
vacated through reassignment action.

MACHINE OPERATIONS BRANCH

Continued to provide timely ADP support to all elements of Fort Rucker, producing

over half a million printed lines of management information every day of the year. All
operations personnel received additional training during the year. An intensive

l-week course in 0/S operator techniques, conducted by IBM at the MISO location, was
attended by all personnel. The classroom experience combined with on-the-job training
in both DOS and OS materially reduced the operator problems normally associated with
the increase of core memory and the addition of dual peripherals accomplished during
the year. The dual peripherals allow for multiprogramming in a DOS mode where three
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different jobs are processed concurrently. The additional core allows an OS operator to
process up to four jobs simultaneously.

Operations personnel assisted in the development of 360/50 procedures on applications
converted from the UNIVAC 1005 released in October. The 1005 shipment marked the end of
a computer era at Fort Rucker. For the better part of a decade, three of these machines
with a total core memory capacity of 12,000 bytes provided all of Fort Rucker's ADP
support. A nucleus of key operations personnel have been deeply involved in the
transition, during the past 4 years, from this extremely limited 12,000 bytes to the
present computer configuration which now has over 1 million bytes of memory and more than
1 billion bytes of on-line storage capacity.
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SECRETARY GENERAL STAFF

ORGANIZATION
The Secretary General Staff is organized in three divisions:

Secretary General Staff
Administrative Division
Protocol Division

MISSION

SECRETARY GENERAL STAFF: Directs and controls overall operation of the Administrative
and Protocol Divisions; coordinates and supervises the flow of correspondence,
messages, and administrative actions within the Command Group/General Staff complex;and
designates action agencies on incoming correspondence to the Center as appropriate.

PROTOCOL DIVISION: Plans and coordinates all itineraries, billeting, transportation,
and social activities for official visitors and guests of the command.

ADMINISTRATIVE DIVISION: Supervises and is responsible for all administrative functions
of the command and staff, to include office management, classified files, message center,
Xerox reproduction, for the Headquarters, and the Field Officer of the Day/Staff Duty Officer.

PERSONNEL
The following military personnel assignments were made:

CPT John M. Loper, Escort Officer, effective 16 June 1974.
1LT Patricia F. Brewer, Escort Officer, effective 12 July 1974.

On 7 January 1974,LTC Bruce H. Gibbons departed as Assistant to the Deputy Commander
to assume command of the 6th Battalion, United States Army Aviation Center Troop
Brigade. LTC Richard E. Mackin assumed duties as Deputy Chief Of Staff.

LTC Robert Ulzheimer departed for the Defense Language School, Monterey, California, en
route to Monte Video, Uruguay, on 12 July 1974. LTC James R. Mellish replaced LTC
Ulzheimer as Deputy Chief of Staff.

LT Jo C. Terry, Protocol Escort Officer departed for Army Security Agency schooling
en route to Thailand on 1 August 1974.

Brigadier General James M. Leslie, Deputy Commanding General, assumed command of the
IV ROTC Region, Fort Knox, Kentucky, on 1 October 1974 and was succeeded by Brigadier
General Robert A. Holloman, III, on 9 October 1974.

CW4 Jesse R. Shannon, Protocol Escort Officer, was reassigned to the Panama Canal Zone
on 15 November 1974.
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ACCOMPLISHMENTS

The Office of the Secretary General Staff provided support or assistance to over 347
official visits to the United States Army Aviation Center. Eighty-two visitors were
general officers or equivalent and included: Senators Barry M. Goldwater and Strom
Thurmond; Congressman William L. Dickinson; Govenor George C. Wallace; Secretary of

the Army Howard (Bo) Callaway; Under Secretary of the Army Herman R. Staudt; Assistant
Secretary of the Army (I&L) Eugene E. Berg; Chief of Staff of the Army, General

Frederick C. Weyand; Generals William E. Depuy, Hamilton H. Howze and Henry A. Miley, Jr.;
Lieutenant Generals Orwin C. Talbott, Richard J. Seitz, Allen M. Burdett, Jr., Felix M.
Rogers (USAF), John R. Deane, Jr., Edward M. Flanagan, Jr., James G. Kalergis, Herron

N. Maples, Robert Williams, and George P. Seneff.

On 8 March 1974, Fort Rucker hosted the Army Readiness Region Seminar with 109 persons
attending, including 2 general officers from the active Army and 2 from the reserves.
A TRADOC General Officers' Workshop was held at Fort Rucker on 4 June 1974 with 75
persons attending, 17 of which were general officers of the active military. On 5-7
June 1974, combined ceremonies dedicating the Army Aviation Association of America
Hall of Fame and celebrating Army Aviation's Birthday were conducted at Fort Rucker.
Over 300 persons attended the dual ceremonies with 8 general officers (7 active, 1
retired) included.

Fort Rucker Army Community Service hosted a Retiree Day on 15 June 1974 with 178 persons
attending, including 3 active and 2 retired general officers. The Army Aviation
Program Review was hosted at Fort Rucker on 6-7 August 1974 with 138 persons attending,
including 54 active duty general officers. The First Army Safety Standardization
Conference was held at Fort Rucker on 21-23 November 1974 with 1 active and 1 reserve
general officer being among the 38 attendees.
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OFFICE OF FORCE DEVELOPMENT

ORGANIZATION

The Office of Force Development was formed as a new nondirectorate staff element at

Fort Rucker on 15 May 1974 in compliance with implementation of Phase I of the Center/
School integration. Personnel of the Force Development Division, Directorate of Plans,
Training and Security (DPTSEC), U.S. Army Aviation Center (USAAVNC), and the Manpower
Management Division, Office of Management and Budget, U.S. Army Aviation School (USAAVNS)
were placed under the operational control of the Office of Force Development. As a
result, all force development/manpower functions of this installation were consolidated
into a single organizational element. This consolidation resulted in greater flexibility
in personnel utilization, elimination or reduction of coordination requirements and
staffing procedures, and immediate responsiveness to directives by the Command Group.
Placement of the nondirectorate level was desired in order to provide for more

intensive management of manpower resources at a time when these resources are becoming
increasingly more critical.

MISSION

The Office of Force Development is responsible for manpower management, force structuring,
equipment documentation, and organization structure. Functional responsibilities are as
follows: a. Develop and manage the Center manpower program, to include preparation
and maintenance of Table of Distribution and Allowances (TDA's)/Modification Tables of
Organization and Equipment (MTOE's) and review and analyze manpower utilization; b.
prepare and maintain organization missions and functions manual; c¢. plan and conduct
manpower, equipment, and organization surveys/studies in areas relating to organization
and resource utilization; d. program manpower resources to applicable accounting levels
for budget and related actions; e. conduct cost analysis and tradeoff studies; f.
control civilian hire program; and g. direct and accomplish Installation of Army
Authorization Documents System (ITAADS) (formally Vertical the Army Authorization
Documents System (VTAADS)) for the USAAVNC.

PERSONNEL
Chief, Force Dev Div, DPTSEC, USAAVNC LTC George E. Leaf
1 Jan - 14 May
Chief, Ofc of Mgt and Bud, USAAVNS LTC Blaine P. Jensen
1 Jan - 14 May
Chief, Ofc of Force Development LTC George E. Leaf
15 May - Present
ACCOMPLISHMENTS

MANPOWER UTILIZATION SURVEY: Preparation for the upcoming Manpower Utilization Survey
began in November 1973 to include classroom instruction and documentation of units and
activities. The Manpower Utilization Survey is an on-site appraisal of the minimum
requirements of civilian and military manpower for a specific command function or an
organizational element to accomplish the assigned missions. The findings of the
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survey team form the new requirements base for all subsequent manpower actions for the
surveyed units and activities. The HQ TRADOC Field Survey Office (FSO), Fort Monroe,
Virginia, conducted the survey during the period 8 January 74 thru 1 February 74. Force
Development Division and Manpower Management Division provided the required documentation
and administrative support for the survey team. Organizations surveyed were USAAVNC;
USAAVNS; U.S. Army Aviation Human Research Unit (USAAVNHRU); U.S. Army Aviation Preci-
sion Demonstration Team (USAAPDT), l4lst MP Co; 5th Inf Det; 260th FA Det; and Co E,

30th Infantry.

RECLAMAS: At the conclusion of the Manpower Utilization Survey, the surveyed units
and activities were allowed 30 days (to 3 March 74) to prepare and submit reclamas in
those instances where the commander did not agree with the staffing recommended by the
survey team. Reclamas are documented justifications of new and/or additional
information used to support these disagreements as to the number or type of personnel
required to accomplish the assigned missions. Force Development Division and Manpower
Management Division submitted reclamas for USAAVNC, USAAVNS, 1l4lst MP Co; amd Co E,
30th Infantry. These reclamas were forwarded to the FSO for comments and then to
the Installation Analysis Branch (IAB), Manpower Division, Deputy Chief of Staff for
Resource Management (DCSRM)’along with the completed survey reports. IAB was responsible
for analyses of the survey report, staffing and resolution of reclamas, and the process-
ing of the survey for final approval.

ACTIONS: Upon receipt of the approved manpower surveys, Office of Force Development
prepared and submitted a new TDA within 60 days for each surveyed unit or activity.
Office of Force Development submitted a new TDA to HQ, TRADOC, for USAAVNC on 13 August 74;
for USAAVNS on 2 October 74; for USAAPDT on 9 July 74; for l4lst MP Co on 26 June 74;
for 5th Inf Det on 17 July 74; for 260th FA Det on 16 July 74; and for Co E, 30th Infantry
on 8 August 74. These TDA submissions documented the approved manpower survey and
reclamas for each surveyed unit or activity. These submissions incorporated the FY 75
Management of Officer Grade Authorizations (MOGA) which limited the number of officers
by grade authorized in TDA's to levels permitted by the Officer Grade Limitation Act (OGLA).
Also documented in the USAAVNC and USAAVNS TDA submissions was the Army Civilianization
Program (ACP) for FY 75. The ACP is the conversion of 153 enlisted positions to
civilian positions on a quarterly basis during FY 75.

STUDY GROUP - USAAVNC/USAAVNS INTEGRATION: On 7 February 1974, an ad hoc study group
was formed for the purpose of investigating the potential integration of selected
USAAVNC/USAAVNS staff offices and the consolidation of all U.S. Army Forces Command
(FORSCOM) and TRADOC troop units under one troop commander. The expected benefits of
the integration Were to promote unity of effort, to increase efficiency, and to conserve
manpower resources. Representatives of Force Development Division and Manpower Manage-
ment Division functioned both as members of the study group and as advisors to other
members. Administrative support was provided by both offices to the study group.

The study group report included recommendations for changes, draft TDA revision,

proposed time phasing and draft implementing instructions, and draft changes to USAAVNC
Regulation No. 10-1 (Organization and Functions). Implementation was to be accomplished in
two distinct phases, Phases I and II. In Phase I, the organization elements were to

be integrated for operational purposes on 15 May 74 while separate USAAVNC and USAAVNS
TDA's were retained. In Phase II, complete functional integration to the individual

worker level was accomplished under a single installation TDA. Phase I was completed

by 1 July 1974.
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STUDY GROUP - USAAVNC/USAAVNS INTEGRATION (PHASE II): On 31 July 1974, another study
group was formed for the purpose of evaluating the Phase I integration effort for move-
ment into Phase II. The study group efforts were directed toward the preparation of a
detailed plan to implement Phase II of the reorganization. The final study package of
the study group was to include a complete study report; single installation TDA for
USAAVNC and USAAVNS; draft revisions to USAAVNC Regulation 10-1; new and/or revised
accounting procedures; a request to HQ TRADOC to implement Phase II; and a letter of
instructions to implement Phase II. Office of Force Development provided representatives
and administrative support. Phase II will be accomplished in early 1975.

TRAINING BASE REVIEW: The Training Base Review (TBR) is a specialized procedure used
to adjust requirements for USAAVNS to support training missions/workloads. The Depart-
ment of the Army conducts a semiannual DA Training Program conference (White Book Con-
ference) in April and October of each year. This conference develops programed input by
course for all TRADOC school courses. The TBR adjusts requirements for instructors based
on projected student load. On 14 January 1974, Manpower Management Division submitted
the FY 75 TBR for formal approval. The HQ TRADOC approved FY 75 TBR was received on 7
May 74 and directed an update based on revised training mission. The revised FY 75 TBR
was submitted to HQ TRADOC on 30-31 May 1974 by personnel of the Office of Force Develop-
ment. Validated-Requirements were confirmed by HQ TRADOC on 3 July 1974.

Prior to the fall 1974 TBR, the Training Base Review was limited in its application to
USAAVNS in that it did not consider adjustments in school support and installation support
activities. These adjustments might take up to 2 years for the next manpower utilization
survey to document and change requirements. The fall 1974 TBR was expanded in scope to
include adjustments to those functional areas where staffing is based on student load or
population. On 12-13 December 1974, the Office of Force Development provided a repre-
sentative from the installation support activities (USAAVNC) and from school support
activities (USAAVNS) for the first time. The representatives were in addition to the
school training representatives who normally attend the TBR's.

FY 76 OFFICER/WARRANT OFFICER REDUCTION PLAN: A detailed plan, identifying and im-
pacting a significant officer/warrant officer reduction in FY 76, was developed, coordi-
nated with activities affected, briefed to the Commanding General, and submitted to HQ
TRADOC on 6 December 1974. Subsequent to this submission, on 13 December 1974, TRADOC
provided revised reduction levels and further guidance. An updated plan was prepared
and forwarded to HQ TRADOC on 5 January 1975.
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OFFICE OFTHE EDUCATION ADVISOR

ORGANIZATION

The Office of the Education Advisor functions under the Deputy Commanding General and
is responsible for the supervision of the Faculty Development Branch.

MISSION

Provide professional educational advice to the Commanding General, Deputy Commanding
General, and subordinate Training, Developments and $tandardization elements; supervise
subordinate elements; and manage the Fort Rucker Education and Training Career Program.

PERSONNEL
CPT Charles S. Hurt became Branch Chief of the Faculty Development Branch on 1 Jul 74
and the former Branch Chief, CPT Colon J. Keel, Jr., departed for Armor Officers'

Career Course.

ACCOMPLISHMENTS

A major revision of USAAVNC Pam 310-4, Preparation and Use of Lesson Plans and Instructor
Guides, was issued in January 1974. USAAVNC Suppl 1 to TRADOC Reg 350-2, Faculty
Development Program, was issued in February 1974 and revised in October 1974. USAAVNC
Pam 350-10, Academic Faculty Development, was issued in March 1974.

A major revision of the basic Instructor Training Course was implemented with a new
POI in October 1974, making the course three weeks long with each student receiving
100 hours of training.

A new Advanced Faculty Development course was implemented in September 1974. It is

a three week, half-day, 70 hour course for experienced academic instructors and other
faculty members to provide training in areas of curriculum development, training
management and quality control.

In November 1974 a representative of the Southern Association of Colleges and Schools
made a preliminary visit to the Education Advisor to discuss accreditation of USAAVNC
by the Commission of Occupational Education Institutions. A certificate of candidacy
was issued in December 1974.
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DIRECTORATE,
PERSONNEL AND COMMUNITY ACTIVITIES/SECRETARY

ORGANTZATION

The Directorate of Personnel and Community Activities consists of the following
subdivisions:
Personnel Services Division,
Army Community Service
Central Post Fund
Nonappropriated Fund Service Center
Dependent School System
Fort Rucker Open Mess System
Office of Accident Prevention (Safety)
Education Branch
Recreational Services Division
Alcohol/Drug Abuse Division
Provost Marshal Division
Civilian Personnel Division
Race Relations/Equal Opportunity Division
Allied Military Training Division
Intelligence Division
Adjutant General Division

PERSONNEL
LTC Allen assumed duty as Deputy Director, DPCA, vice LTC Thompson.
LTC Carlisle, former Director, DPCA, retired.

Colonel Humphrys assumed duty as Director of DPCA/Secy when the two were merged in
May 1974.

ACCOMPLISHMENTS

Office of DPCA & Secy were combined to form present day DPCA/Secy.

Security Division, DPTSEC,was renamed Intelligence Division and transferred to DPCA/Secy.
Aviation Museum transferred from DPTSEC to DPCA/Secy.

Allied Military Training Division transferred from Office of Secy to DPCA/Secy.

Admin Office, Ofc of Secy, transferred to AG Division (this included old Academic Records
Section, which is now Student Personnel Operations Branch of AG.)

PERSONNEL SERVICES DIVISION

ORGANIZATION

Army Community Service (ACS)
Nonappropriated Fund Service Center (NAFSC)
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Education Center

Office of Accident Prevention

Fort Rucker Dependent School System
Central Post Fund

Fort Rucker Officers' Open Mess
Noncommissioned Officer Open Mess

PERSONNEL

Captain Jerry E. White, who came to Personnel Services Division in January 1974, became
chief in July.

Captain William R. Mason, then Chief of Personnel Services Division, departed in July
for a tour at Ft Carson.

Captain Garry W. Joiner departed USAAVNC in June 1974 as its exchange officer to the
Australian Aviation School.

Mr. Bernice Sellers, Dependent School Clerk, was assigned to DFAE in June 1974.

ACCOMPLISHMENTS

The Volunteer Army Committee, appointed in May of 1973 was dissolved in June of 1974.
After a period of reexamination it was concluded that the Committee's work was basically
a duplication of normal staff and command efforts.

Checkcashing regulations were revised to include the provision that all members of a
family would not be included on the dishonored check list because one member wrote a
bad check. Further, the administrative punishment was expanded to include overstamping
of the individual's ID Card and Open Mess System membership card to state "No check-
cashing privileges" authorized. This double check, it is believed, will greatly reduce
the number of bad checks passed on the installation.

The responsibilities of the Dependent School Clerk were transferred from Personnel
Services Division to the School Superintendent's Office after the end of the 73-74

school term.

ARMY COMMUNITY SERVICE

MISSION

Establish a centrally located, responsive service for furnishing information, assistance,
guidance, and referral to members of the Army community in meeting personal and family
problems; reduce the man-hours consumed by commanders, staff officers, and the individual
soldier in seeking appropriate sources of assistance to resolve complex personal problems;
and provide commanders with information and guidance relating to problems affecting the
welfare of military families and single servicemen and advice on improving the quality

of family life and the well-being of members of the command.

PERSONNEL

Captain Thomas H. Carter was assigned in July as Custodian, Army Emergency Relief/
Administration Officer replacing LT Leeber D. Cutrone.
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Mrs. Colin W. McKenzie was appointed supervisor of volunteers by the Commanding General
in February -replacing Mrs. Robert D. Bretz.

Sergeant First Class Ralph E. Utz, NCOIC, retired from active service in September.

ACCOMPLISHMENTS

Fort Rucker's Army Community Service remained the largest Army Community Service of 161
ACS volunteer associations in the U.S. Army. Present strength is 300 adult volunteers
and 125 teenage volunteers.

Army Community Service began the year with emergency assistance to 30 families caused by
two tornadoes that struck Fort Rucker and the surrounding communities.

An open house was held for retirees in the Fort Rucker area on 15 June with General Frank
T. Mildren, President, Chief of Staff's Officer Retiree Council, as principal speaker.

Mrs. Howard H. Callaway, wife of Secretary of Army Howard H. Callaway, was briefed on
Fort Rucker Army Community Service on 26 June.

Army Community Service provided all newly assigned personnel and their dependents with
welcome orientations on post activities in the local communities. In addition, ACS
personnel provided all units on post with briefings on ACS programs and activities
upon request.

Immigration and Naturalization assisted 24 persons in securing their citizenship through
a 9-week course given by the Immigration and:Naturalization Committee.

Army Emergency Relief provided assistance to servicemen and their dependents this year
in excess of $86,740.38 - $85,080.38 in loans and $1,660.00 in grants.

The Budget Counseling and Formal Debt Liquidation Program initiated in September 1972
has been highly successful during the preceding year with a total enrollment of 117 of
which 52 remain in the program. Total indebtedness managed exceeded $400,000.

Under the supervision of the Professional Services Officer a learning disability program
was initiated to assist teachers and parents of problem children in the Fort Rucker
Elementary School and indentify pre-school children with learning disabilities.

NONAPPROPRIATED FUND SERVICE CENTER

ORGANIZATION
The Nonappropriated Fund Service Center consists of one additional branch:
Post Exchange
MISSION
The Nonappropriated Fund Service Center (NAFSC) provided standardized and centralized

accounting services and an independent reporting and analysis of accounting data to
respective fund custodians and/or the command.
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PERSONNEL

On 1 May 1974 a new Central Accounting Officer, Major Holscher (CA0), assumed control of
the NAFSC.

All nonappropriated fund civilian employees were reclassified under the provisions of
Public Law 92-392.

ACCOMPLISHMENTS

The NAFSC payroll system has successfully processed two pay increases and recapitulated
two retroactive pay raises dating back to 1973.

Steady inroads have been made to computerize more and more of the accounting systems.
The number of functional computer programs has increased from 150 to over 225. This
enabled the NAFSC to reduce its staff by two bookkeepers.
In spite of constant wage increases and spiraling costs of office supplies and paper, the
NAFSC has steadily improved its efficiency and cost effectiveness. In CY 1974, the NAFSC
reduced its average monthly operating cost below the $20,000 per month mark and kept it
there.

POST EXCHANGE
PERSONNEL

Mr. Roy E. Hines, Exchange Manager,was assigned to Fort Rucker Exchange, effective 26
January 1974.

Mr. Andrew Ruffo, General Manager, was transferred to the Central Alabama Area Exchange,
effective 26 January 1974.

Mr. Wayne Falley, Retail Operations Manager, was transferred to Japan as a Shopping
Center Manager, effective 9 March 1974.

Mr. Lee Walston, Service Operations Manager, was transferred to Fort McPherson, GA, as
Assistant Service Operations Manager, effective 23 February 1974.

Mr. Robert L. Hicks, Assistant General Manager, was transferred to Fort Leonard Wood, MO,
effective 9 February 1974.

ACCOMPLISHMENTS

The Fort Rucker Exchange was consolidated with the Central Alabama Area Exchange at
Maxwell AFB, effective 26 January 1974.

Copter Corner snack bar was closed 21 July 1974, and the mobile unit operations was moved
to the Main Cafeteria.

A shoe store was opened in bldg 9211, 23 August 1974. The Bargain Store formerly
located in this building was moved to bldg 3407.

MG Cecil Hospelhorn, Commander AAFES, made an unannounced visit to the main store on
27 November 1974.
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Mr. Charles R. Jones, main store manager, was promoted to GS-12, effective 14 December 1974.

EDUCATION CENTER

MISSION

To provide civilian type educational opportunities and project transition training as
directed by AR 621-5.

PERSONNEL
Mr. Normal G. Laumeyer joined the staff as a GED Counselor during the last quarter, CY 74.

Mr. Charles A. Thomley, Education Services Specialist, departed the section during the
third quarter of CY 74.

Mr. Hubert L. Carmichael, Jr., Education Technician, departed during the fourth quarter,
CY 74.

The last of seven contract counselors was terminated during the last quarter, CY 74.

ACCOMPLISHMENTS

By direction of higher headquarters, project transition was terminated during the second
quarter, CY 74. United States Armed Forces Institute (USAFI) services were eliminated
during the second quarter. This was an armed services wide development as a result of
Congressional action. Defense Activity for Non-Traditional Education Support (DANTES)
began providing limited testing opportunities during the third quarter of CY 74.

During the calendar year, 117 individuals successfully completed the high school
equivalency examinations; 111 individuals received associate degrees (or two-year college
equivalencies); 72 persons were awarded bachelor's degrees; and 29 were awarded master's
degrees.

OFFICE OF ACCIDENT PREVENTION

ACCOMPLISHMENTS

An Aircraft Accident Prevention Survey of the U.S. Army Aviation Center was conducted by
TRADOC during the period 9-11 January 1974. A rating of satisfactory was awarded (only
ratings of satisfactory or unsatisfactory were considered.)

Accident rates experienced during FY 1974 were:

Army aircraft accidents per one hundrend thousand hours flown 7.77
Army motor vehicle accidents per 1 million miles driven 3.23
Military fatalities per 1 million man- days worked 1.26
Military disabling injuries per 1 million man-days worked 17.67
DAC disabling injuries per 1 million man-hours worked 2.12
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FORT RUCKER DEPENDENT SCHOOLS

ORGANIZATION

The Fort Rucker Dependent Schools system consists of a district office, an intermediate
school,and a primary school. A central kitchen is operated in the intermediate school
and the primary school lunchroom is operated as a satellite. Student transportation
is provided by a civilian contractor under contract to the Army. The schools are
operated by the Commanding General, Fort Rucker, with the costs reimbursed quarterly
by Health, Education,and Welfare.

MISSION

The system provides suitable free public education to the dependent children of military
personnel residing on the Fort Rucker reservation. The schools provide basic education
including instruction in art, music, and physical education. Also provided are special
programs in speech therapy, remedial reading,and education for the educable mentally
retarded and the learning disabled. School health, guidance, and library services are
provided as are food and transportation services.

PERSONNEL

On 1 July 1974, Mr. John S. Breads assumed the duties of Superintendent - Principal at
the Fort Rucker Dependent Schools.

Mrs. Betty J. Kennedy was appointed principal of the primary school on 1 July 1974.

On 30 June 1974, Mr. W.M. Lewis retired after 11 years of distinguished service as
Superintendent.

ACCOMPLISHMENTS

The Fort Rucker Dependent School System has begun the self-study portion of the require-
ments to earn reaccredited status with the Southern Association of Colleges and Schools.

The kitchen at the primary school has been closed and all food preparation for the
district is done at the intermediate school. The resulting savings in labor costs have

made possible the continuation of last year's prices to children when many local schools
have been forced to raise prices.

The Fort Rucker Teachers Association has been recognized as the exclusive bargaining
agent for teachers of the Fort Rucker Dependent Schools.

The former office of the Dependent School Division, DPCA, was dissolved and the functions
formerly performed there were transferred to the superintendent's office.

CENTRAL POST FUND

MISSION

Provide welfare, recreation,and morale activities/support for the active duty and retired
military personnel in and around Fort Rucker.
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ACCOMPLISHMENTS

Central Post Fund opened an annex to the Bowling Alley Snack Bar named '"The Hub'" in Sep-
tember. This facility which was previously named '"Copter Corners" and operated by the
Post Exchange specializes in short orders in a relaxed atmosphere catering, primarily,
to the tennis court, swimming pool, and nine-hole golf course patrons.

The Nursery moved to a more adequate and efficient facility in September from building
8741 in the World War II type hospital area to building 8917 which is centrally located

near the on-post housing areas and some of the Recreation Services facilities.

OFFICERS' OPEN MESS

ACCOMPLISHMENTS

Throughout calendar year 1974, the Officers' Club felt a great resurgency in sales after
effectively coping with the membership decrease in 1973 after pilot training reductions
due to the end of the Vietnam conflict. With a stabilized membership the club was
able to concentrate on developing and carrying through a monthly package of top-notch
entertainment, original events, and fine food at budget saving prices.

The quarterly AUSA General Membership meeting was held at the club. The outstanding
guest. speakers included the honorable Howard "Bo" Callaway, Secretary of the Army;
The Honorable Strom Thurmond, US Senator from South Carolina; The Honorable Barry
Goldwater, US Senator from Arizona; and the Honorable George C. Wallace, Governor of
Alabama. Each meeting drew large crowds with many favorable comments.

Several events of significance also took place at the club during 1974. Among them were
the Club Manager's Seminar, The Army Aviation Program Review in August, the Headland ROTC
Ball in February, Membership Appreciation Day (4,000 in attendance) in April, and the
Educators Conference in December. Other significant occurrences were the farewell for

BG James Leslie and the hail of our new DCG BG Robert Holloman, as well as the AAAA
Dinner featuring General Creighton B. Abrams as guest speaker.

The club hosted many outstanding entertainment shows during 1974. Appearing on the
FROOM stages have been the Jim Ed Brown Show,the Bill Black Combo, the Platters, the
Faron Young Show, and the Buddy Bair Orchestra.

The club also hosted many entertaining events to include the OWC Dinner Theatre
featuring a play called '"The Diary of Adam and Eve," The German Fasching, the FROOM
Dinner Theatre featuring a play called "The Owl and The Pussycat,'" the Annual "Pre-New
Years Eve' Rehearsal Blast, and our Annual "New Years Eve Ball," (a complete sellout).

NONCOMMISSIONED OFFICERS' OPEN MESS

ACCOMPLISHMENTS

With a change in command at Fort Rucker, special functions were held to farewell BG
Leslie and welcome BG Holloman, Deputy Commanding Ceneral,

The swimming pool located behind the open mess went through a renovation period, to
include the purchase of new patio furniture and repainting the pool area.

The NCO Annex is now open 6 days a week (Monday - Saturday) with the opening of a
short order food service.
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A great variety of entertainment was offered by the FCOOM during 1974, with such out-
standing artists as David Houston, Jim Ed Brown, Bob Luman, Faron Young, and Bill Black
Combo.

On 4 July 1974, the NCO Club featured a Membership Appreciation Day. The activities
started at 12 noon with free hamburgers, beer, hot dogs, soft drinks, and live
entertainment. The evening's entertainment, for adult members only, included free
Gourmet Buffet and live entertainment. All members praised the club for an outstanding
day and evening.

RECREATION SERVICES DIVISION

PERSONNEL

CPT Ronald J. Jeffers replaced Major Gerald R. Worthington as Recreation Services Officer
on 1 Feb 74. CPT Jeffers was later replaced by CPT M.J. Marder on 8 Jul 74. CPT Marder
continued as Recreation Services Officer throughout the year.

ACCOMPLISHMENTS

The Multi-Crafts Shop was reopened on a 5-day schedule on 28 August. Scheduled classes
and monthly calendars were started for the Photo Lab, Ceramics Shop, and Multi-Crafts
Shop in October. The Traveling Art Exhibit from Department of the Army was reviewed and
put on display in the library in November.

MG Maddox cut the ribbon to open the 14,400 square foot library on 27 Jun 74. Approximately
$30,000 was expended for new furnishings and equipment for the building which cost over
$500,000 to complete. There has been a definite increase in the utilization of the
library since the relocation. The circulation of books has increased 2,000 per month
over previous monthly circulation. During CY 1974, the book collection, especially

the children's books, was improved with the addition of over 4,000 volumes. Emphasis
has been placed on quality of selection to fill in gaps in the collection and to update
the reference collection. TRADOC assigned a librarian space to Center Library for a
l-year training period for a GS-9 Librarian. This is the first librarian intern space
to be assigned to Fort Rucker. The Center Library has been added by Protocol to the
list of activities to be visited by VIP's while at Fort Rucker. A number of such VIP's
have visited the library and comments on the facility have been most complimentary.

Outdoor Recreation Branch: The PX building at the Florida Recreation Area was stocked
and opened for business in July 1974. The boat basin was improved by the 46th Engineer
Battalion in August 1974. The charter boat was overhauled, to include new bottom job
and engine overhaul. A new electronic lolar was purchased for the charter boat. A
Fourth of July fireworks display was sponsored by the Outdoor Recreation Branch. New
playground equipment was added to all of the outdoor recreation facilities. Twenty
paddle boats and 20 male and female bicycles were also added to the Outdoor Recreation
Program. The Lake Tholocco Ski and Boat Club hosted their first tournament on 28 and
29 Sep 74 at Lake Tholocco.

Music and Theatre Branch: After almost 2 years of inactivity, the Music and Theatre
Branch was reactivated in March. The first production '"Variety on Broadway' ran four
nights to a packed house with turn-away crowds in July. In early August, the Little
Theater prepared and produced three one-act children's plays. During these productions,
participants not only performed, but took an active part in directing, handling
production lighting, makeup, set construction,and design.

25



Tryouts and practices for a talent show were next, with talent from the military and
civilian community. The theatre staff itself developed a "Grease Band" that was
tremendously popular. The talent show contained every type entertainment from gymnastics
to Big Band Era music.

The Music & Theatre Branch later prepared and produced two major broadway productions,
"Catus Flower" and '"The Mouse Trap,' that were presented in October and November,
respectively. Both productions were well received by the military community.

In addition to presenting two variety shows and two major productions, the Music &
Theatre Branch assisted and participated in several community activities to include
providing lighting and sound for the Little Miss Daleville Pageant and performing at
the Dale County High School Athletic Club Benefit Dance. The Music & Theatre Branch
ended the year preparing for its next production, '"The Fantasticks,' which will be
presented in March 1975.

Sports and Athletic Training Branch: The Fort Rucker Men's and Women's Post Teams
participated in the following TRADOC Tournaments:

BASKETBALL - Women Fort McClellan, Alabama
Men Fort Gordon, Georgia
SOFTBALL - Women Fort Rucker, Alabama
Men Fort Rucker, Alabama
BOWLING - Women Fort Jackson, S. Carolina
Men Fort Jackson, S. Carolina
TENNIS - Women Army Trials - CPT Reed
West Point - CPT Reed
Men Fort Gordon, Georgia
GOLF - Men Fort Benjamin Harrison, Ind

Fort Rucker hosted the 1974 TRADOC Softball Tournament, Men's and Women's 26-30 Aug 74.
The following installations participated:

*Fort McClellan, Alabama Fort Benning, Georgia

Fort Gordon, Georgia Redstone Arsenal, Alabama

Fort Knox, Kentucky Fort Benjamin Harrison, Indiana
**Fort Rucker, Alabama Fort Jackson, S. Carolina

*Won Women's Championship **Won Men's Championship

The Fort Rucker Men's Golf Team and Bowling Team won the TRADOC Championships. New carpet
and eight new pinsetter machines were installed in the bowling lanes. The Commander's
Trophy was presented to Headquarters Company, Headquarters Battalion, December 1974.

Mr. James Cullina, Sports Specialist was hired as Intramural Director. The New Physical
Fitness Center is scheduled to open 1 March 1975.

Recreation Center Branch: The Recreation Center was the Emergency Operations Center during
the tornado disaster period of 30 Dec 73 - lJan 74 and operated around the clock during

this period and daytime hours for the first week of January. The Sixth Annual Invitational
8-ball tournament was conducted in February with the 108th QM Company, 46th Engineer
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Battalion, winning the traveling trophy for the next year. April was the month for the
TRADOC 14.1 Billiard Tournament with two players selected to represent Fort Rucker at
the Regional Tournament at Fort Benning in May. Programming has been varied, enticing,
and challenging and has included carnivals, panel shows, tours, holiday celebrations,
creative programs, tournaments, outstanding musical shows and bands, transcendental
mediations, mind control lectures, discussion/rap sessions,and instructions classes,
The regular scheduling of ACS personnel orientations, briefings,and Welcome Center
orientations contributed to the regular and steady increase in attendance.

The 1,200,000 dollar brick veneer permanent new Recreation Center, with 28,000 square

feet inside and 27,000 square feet of outside terraced and landscaped area, was completed
and occupied on 16 Sep 74. A special grant of $75,000 in nonappropriated funds was
provided by TRADOC for furnishings. The Recreation Center is serving as a military
community center for non-recreational activities during the morning and early afternoon
hours; i.e., VIP tours, ACS Welcome orientation, awards ceremonies, citizenship classes,
graduation ceremonies, mini courses, Red Cross classes, 4th Battalion student inprocessing,
Operation Santa Claus meetings, orphan's parties, First Army Aviation Safety Conferences,
Recruitment Educators conferences, Southeast Sports Youth Council, Race Relation
graduations, etc.

Dependent Youth Activities Branch: The Dependent Youth Activities Center had a

very successful year during 1974. Youth Activities offered several classes; i.e.,
acrobatics, baton, dance, and guitar. These classes have been very successful. Also a
Mini Bike/Motorcycle Maintenance and Safety Course has been added, resulting in classes
being conducted in riding events showing proper and safe ways of riding. There were

1343 youth activity cards issued during 1974. This was a slight decrease in 1974 in cards
issued but a slight increase in participation because of occupancy of a larger building

in Sep 74. Youth Activities moved from building 8914 to building 297 where all activities
are conducted in one building. Participation for the Youth Activities Center in 1974

was 338,724.

Youth Activities Sports Program:

Basketball - The 1973-74 season, which began in December 1973 and ended in March 1974,
featured three girls' teams and nine boys' teams divided into four age groups. The two
oldest boys' age groups played in off-post leagues due to insufficient teams in either
group to form leagues of their own. The 1974-1975 season started in November 1974

and is scheduled to finish in late Feb 75. There are three girls' teams and seven boys'
teams participating in off-post leagues, which will improve league play, both on and off~
post; increase interest; and improve community relations.

Baseball - The 1974 season began in April and ended in July. There were 4 mixed girls'
and boys' teams in T-Ball, 6 girls' teams in slow pitch softball, and 14 boys' teams
in baseball. Two teams played in post-season games at Keesler AFB and Eglin AFB, as a
part of the Southeastern Military Youth Baseball Association program.

Football - The 1974 Youth Football Season started in August and lasted until November 1974.
There were 10 teams playing and 2 games, in the oldest group, played with an invited
off-post team. Five teams played in post-season bowl games. Two teams won bowl
championships - considered a "first" at Fort Rucker.

Bowling - The Bowling Team bowls year 'round and has held four tournaments during 1974.

They sponsored a "Beat the Pro'" Tournament, the proceeds of which went to a local school
for handicapped children. About 150 children are involved at any one time.
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Tennis - Two clinics were held - one in August and one in July 74. Approximately 50
people participated.

NRA - The 1974 program ended in May 74. Many awards were won by the team and several
members of that team are back for the 1975 team. There are 20 shooters involved during
any season.

Swimming - The 1974 Fort Rucker Frogs began their season in May and ended 1n September
1974. They swam in four meets at home and three away. The team had a total membership

of about 120 children during the season.

ALCOHOL/DRUG ABUSE DIVISION

PERSONNEL

LTC Charles T. Gilmer took command of the division in August 1973 as Alcohol/Drug Control
Officer and remained in this position throughout 1974. The staff consisted of a
Rehabilitation Officer, part time Assistant Chaplain, Chaplain's Assistant, and a
Secretary.

The Alcohol/Drug Prevention and Control Team is a critical element of the program and
works in education and rehabilitation at the local level. The Prevention and Control
Team consisted of a clinical psychologist, social worker, five social service assistants
and a social worker specialist (91G enlisted). In May 1974, a Training and Doctrine
Command inspection team recommended the Prevention and Control Team be reduced in
strength. In November 1974, the force was reduced to a social worker, three social
service assistants and a social worker specialist (91G enlisted).

A civilian education coordinator was approved and added to the staff in December 1974.
His responsibility is to educate and assist civilian supervisors and their employees
with alcohol and drug problems.

ACCOMPLISHMENTS

The education program transmits creditable information about alcohol and other drug abuse
and associated problems. Throughout 1974, numerous outreach programs were presented by
members of the Prevention and Control Team and the staff. During the year 396 persons
outside the military family were reached. These programs were presented to local schools,
civic clubs, scouts, churches, and other activities in the local area.

The military phase of education in alcohol/drug abuse was conducted by the Education
Section training and assisting the post drug education specialists, and through presenting
military training classes. Included in the training were classes for the Air Force
Detachment and other tenant units at Fort Rucker. The division conducted workshops for
the training of drug education specialists to work at company and battalion level. The
drug education specialist at company level can help the troop who seeks information on
alcohol/drugsand the related problems. Forty-two drug education specialists were trained
by the Education Section in 1974.

The Halfway House for live-in clients was cldsed in March 1974. A lack of staff personnel
to man the Halfway House forced the Alcohol and Drug Dependency Intervention Council to
approve the closing. This change brought about a provisional 2-week rehabilitation
program where the client reports to the division at (0730 and remains until 1615

daily. The client is counseled and educated on drug or alcohol abuse in group and
individual sessions. 1In 1974, there were over 200 interviews with personnel having drug
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or alcohol problems. The Prevention and Control Team worked with 126 personnel in the
2-week rehabilitation program. The rehabilitation success was 60 percent based on
followup information obtained from command personnel in the client's unit.

PROVOST MARSHAL

PERSONNEL

The Operations Officer, Captain Michael L. Johnston, moved to the l4lst MP Company as
the Commander, while Captain Charles D. Duke, Commander of the 141st MP Company assumed
duties as the Operations Officer.

First Lieutenant Randal S. Cagle, OIC, Physical Security, departed Fort Rucker for a
Military Intelligence Investigators School, Fort Huachuca, Arizona.

Master Sergeant Thomas M. Shumaker assumed duties as First Sergeant of the l4lst MP
Company .

SFC Bernett J. Jergensten, Jr., and MSG Paul S. Birdwell assumed duties as Assistant
Operations Sergeant.

ACCOMPLISHMENTS

The Vehicle Registration Section operates in building 5702, which is part of the

central jinprocessing complex at Fort Rucker. In October, Fort Rucker began a new decal
system with two alpha characters, three numeric characters and a TRADOC patch on each
decal. At the close of 1974, the vehicle registration statistics indicated:

REGISTERED CLEARED
Vehicles 16,083 14,003
Motorcycles 590 90
Bicycles 309 25
Weapons 2,122 254
Boats 580 45
Trailers 17 5

The Military Police Investigation Section consists of four investigators and one NCOIC.
Two of the four investigators have currently been to MPI School with the remaining two
scheduled for school in early 1975. On 8 Apr 74, the MPI Section began operating under
USAAVNC Supplement 1 to AR 190-31 on Crime Prevention. The section opened 693 cases,
closed 621 cases, and apprehended a total of 207 offenders. A breakdown of cases follows:

OFFENSES SUBJECTS # OF CASES
Assaults 26
Larceny of private property 24 290
Larceny of government property 54 110
Possession of a controlled

substance 68 28
Harassing/obscene phone calls 12 72
Prowlers 0 14
Damaged government property 5 36
Damaged private property 1 58
Unlawful entry 1 28
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OFFENSES SUBJECTS ## OF CASES
Wrongful appropriation 3 3
Miscellaneous offenses 17 28

CIVILIAN PERSONNEL DIVISION

PERSONNEL

During the year a total of 82 employees retired from Civil Service. Of this number,
48 retired for disability and the rest were optional retirements.

Our strength at the beginning of the year was 1941 General Schedule and 652 Wage Grade
for a total of 2593 employees. At the end of the year, we had a total of 2055 General
Schedule and 724 Wage Grade for a total of 2779 employees.

On 30 June 1974, Ms Doris M. Batson retired after more than 27 years of Federal Service.
Except for a brief period of approximately § months, all of Ms Batson's service was in
the Civilian Personnel Office, Fort Rucker, Alabama.

One major occurrence during 1974 was the retirement of Edna B. Wilkins, a GS-11 Position
Classification Specialist, who had 25 years service at the US Army Aviation Center

and had been closely involved with operating officials and supervisors in their
supervisory responsibilities during the years.

ACCOMPLISHMENTS

Calendar year 1974 could be characterized as a year of vacillation. Frequently changing
mission requirements, student loads, and monetary fluctuations resulted in a constant
reevaluation and restructuring of the civilian workforce. Additionally, implementation
of the Department of the Army's civilianization program necessitated and resulted in a
perceptible shift in skill requirements of the civilian workforce. These, among other
mitigating factors, made difficult the projection and fulfillment of staffing needs on
an efficient and expeditious basis. Generally, however, most staffing needs were
accomplished on a timely basis.

The first half of CY 74 was a period of extreme effort to fill all vacant positions in
order to be 100% of authorized strength by the end of the fiscal year. As the monetary
situation began to deteriorate in the first months of fiscal year 1975, a limited freeze
was placed on the filling of all vacancies. As the calendar year neared its end, two
relatively significant reductions in force were in progress and projections were that
further reductions were forthcoming.

A petition was filed with the US Department of Labor on 22 May 74 under Executive Order
11491, as amended, by the Fort Rucker Education Association - AEA-NEA, requesting an
election to determine the exclusive representative of all certified nonsupervisory
personnel of Fort Rucker Dependent Schools.

An election was conducted 10 Oct 74 under the supervision of the US Department of Labor
and Fort Rucker Education Association - AEA-NEA was selected by a majority of the
employees as their representative for purposes of exclusive recognition.

The Incentive Awards Program paid out a total of $6,067.50 in suggestion awards during
calendar year 1974. There were no thousand dollar cash awards in 1974. During this
same period of time, dollar benefits to the Government totaled $66,495.54. Suggestion
submissions totaled 2,285. One hundred and two Certificates of Achievement were
approved.
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Major impact on the wages of blue collar employees resulted from the conduct and
accomplishment of a wage change survey in the Dothan, Alabama area. This was conducted
in August 1974 at which time three key companies were unable to give wage information
due to negotiations in one company and strikes in the other two companies. An interim
wage scale was issued to be effective 6 Oct 74. This schedule included increases of
21¢ or 5.0% for leader positions, and 35¢ or 5.47% for supervisory positions. After
data was available from company settlements, Department of Defense issued a final pay
schedule effective 1 December 1974. This schedule reflected further wage increases for
blue collar employees as follows:

14¢ or 3.4% for nonsupervisory positions
15%¢ or 3.47% for leader positions
14¢ or 2.0% for supervisory positions

Another function accomplished at the direction of the Department of the Army was a
special study of aircraft maintenance positions throughout Department of the Army.
Material provided was the basis for standards guidance issued by the Department of the
Army.

In 1974, 21 civilian employees took the General Education Development Test during duty
hours under the provisions of the Upward Mobility Program. This testing was a first at
Fort Rucker; more importantly, twelve individuals passed and were awarded a certificate
of completion by the State of Alabama.

The following individuals assigned to Fort Rucker were designated as participants in the
Executive Development Program and were approved for membership in the Research
Institute of America Management Reading Program:

Mr. Bernie F. Sheppard, Civilian Personnel Officer

Mr. Clarence C. Newsom, Senior Education Advisor

Mr. Perry Grantham, Deputy Director of Industrial Operations
Mr. Frank White, Deputy Director of Facilities Engineering
Mr. Danny Wright, Deputy Comptroller

Mr. Horace Chandler, Computer Systems Administrator

In March 1974, the nonappropriated fundwas reorganized into a separate branch and a
personnel management specialist was employed for the section. Implementation of the
Federal Nonappropriated Fund Wage System was completed in April at Fort Rucker in
accordance with Public Law 92-392. This conversion put all nonappropriated fund
employees under a local wage scale system with Fort Rucker coming under the Montgomery
County Alabama Area.

As of the end of December 1974, 223 Outstanding Performance Ratings, 49 Quality Step
Increases, and 85 Sustained Superior Performance Awards were approved. Cash awards for

Sustained Superior Performance Awards totaled $17,050.00.

RACE RELATIONS/EQUAL OPPORTUNITY DIVISION

MISSION

Assist the Commander in achieving racial harmony and equal opportunity through education,
affirmative action, and implementation of special activities.

31



PERSONNEL

During the year, the division experienced a 40% turnover in personnel.

CPT Jesse Blanco - Chief Instructor, Education Branch
SFC Dwight Riley - NCOIC, Operations Branch

ORGANIZATION
The Race Relations/Equal Opportunity Division is organized into two branches:

Education Branch
Operations Branch

EDUCATION BRANCH

ACCOMPLISHMENTS

In February, the Education Branch provided race relations instruction to Army Recruiters
in Montgomery. In the same month, the Education Branch initiated a monthly 80-hour
Installation Race Relations Workshop, the first in TRADOC. To date, over 120 instructors
have graduated to return to their units to conduct racial awareness training.

By 16 April, racial awareness program (RAP) training had been completed for all Air
Force personnel. 1In June, the 18-hour RAP of over 235 Civil Service supervisors and
managers was completed. In July and August, training was extended to Reserve units in
Alabama and Mississippi. During the year, the Education Branch has continued to provide
training in race relations to WORWAC, Warrant Officer Career College, NCOES, and the
Senior Commanders' Resource Management Course.

OPERATIONS BRANCH

ACCOMPLISHMENTS

Between January and December of this year, the Operations Branch monitored 2 housing

complaints, 6 accommodation complaints, and 35 miscellaneous complaints which resulted
in one establishment being placed off-limits.

In March, the Operations Branch completed rewriting and updating Fort Rucker's Installation
Level Affirmative Action Plan (AAP). To date, over 90% of the AAP objectives have been
met. During the same month operations personnel completed USAAVNC Suppl 1 to AR 600-21
outlining the mission of Fort Rucker's RR/EO program to include the Commander's Guide

to Processing Discrimination Complaints. Fort Rucker is the only installation that has

provided its commanders with a comprehensive guide to resolving complaints of this
nature.

In November, the RR/EO Division hosted the TRADOC RR/EO team. From this visit, it was

learned tiat Fort Rucker was one of the top three TRADOC installations ih Race Relations
and Equal Opportunity.
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ALLTED MILITARY TRAINING DIVISION

MISSION

The Allied Military Training Division is responsible for the administration of all
allied students who come to Fort Rucker to attend rotary wing, fixed wing, instrument,
and maintenance training. In addition, Allied Military Training Division develops and
coordinates the allied student orientation and informational program to increase the
students' knowledge of the United States and to establish a close relationship with both
United States military and civilian personnel.

ACCOMPLISHMENTS

December 1974 saw the Vietnamese Air Force training program come to a close. Approximately
363 VNAF students attended the Officer Rotary Wing Aviator Course. Of the 363 VNAF
students, 164 completed Phase I and II of training, and 140 completed only Phase I of
training due to cutbacks in funding.

The Allied Military Training Division provided administrative and organizational
support for 652 Allied students representing 30 countries during 1974. These totals
reflect an increase of 265 students tralned over 1973, as well as two additional
countries being represented.

Allied student input data for 1974 is as follows:

COUNTRY OFF STU ENLISTED STU TOTAL
Argentina 4 4
Australia 10 10
Bolivia 2 2
Canada 11 11
Chile 12 12
Denmark 9 9
Dominican Rep 1 1
Ethiopia 3 3
Germany 61 15 76
Guatemala 5 5
Iran 31 2 33
Israel 7 7
Japan 1 1
Jordan 7 7
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COUNTRY
Khmer Rep
Korea
Malaysia
Morocco
Norway
Pakistan
Panama

Peru

Rep of China
Saudi Arabia
Spain
Thailand
Tunisia
Turkey
Venezuela
Vietnam

30 countries

ORGANIZATION

Until 15 May 74, the division operated as the Security Division, DPTSEC.

OFF STU

26

2

372

618

ENLISTED STU

3

34

INTELLIGENCE DIVISION

TOTAL

29

372

652

On 15 May 1974,

the division was renamed the Intelligence Division and placed under the supervision of

DPCA.

PERSONNEL

On 17 Jul 74, Ms Ann Cobb was assigned clerical duties, transferring in from the US Army
Aviation Test Board, to replace Ms Debra Thorne who was reassigned to the US Army

Aviation Center Library.
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ADJUTANT GENERAL

ORGANIZATION

The major structural change within the Adjutant General Division occurred in November
1974 with the implementation of the Consolidation of Military Personnel Activities
(COMPACT).. This implementation of COMPACT resulted in the consolidation of all student
personnel operations in one location (building 5709) to provide a centralized location
to service all officer and enlisted students. Incorporated into the Student Personnel
Operations Branch was Academic Records which was previously under the direct control of
Office of the Secretary, USAAVNS.

The Customer Service Activity was also established with the implementation of COMPACT.
This activity is the central point for all visiting troops and incoming business
telephone calls. The purpose of this activity is to control traffic to other functional
areas within COMPACT and to provide personalized service; one central point of contact;
and factual, courteous, and prompt service and support.

PERSONNEL

Major Dan M. Janutulo, AGC, assumed duties as Adjutant General in June 1974 succeeding
LTC James H. Olson.

Captain (P) Kenneth G. Boegler, AGC, assumed duties as Deputy Adjutant General in July
1974.

Captain Robert W. Reynolds assumed duties as Chief, Military Personnel Branch in August
1974. With the implementation of COMPACT, his title was changed to Chief, COMPACT.

ACCOMPLISHMENTS

In 1974, a total of 1124 people were recruited for the UOC/SOC Program. Of these, 48
were males recruited for UOC, 46th Engineer Battalion; 853 were males recruited for
SOC; and 223 were females recruited for SOC.

On 28 Mar 74, a Community Appreciation Day was held for distinguished community leaders
and guidance counselors from the schools in the surrounding communities. The program

was designed to inform the guests about information concerning career and job opportunities
available in Today's Army. This Community Activity Day was part of the "Help Yourself"
Program established for the purpose of informing the people in the local community about
the Army. The slogan "Help Yourself" meant that the people in the surrounding community
could help their community by encouraging their young people to consider joining the

Army under the UOC/SOC Program for Fort Rucker and still remain close to home.

Two Fort Rucker Educator's Conferences were held in 1974 for educators from institutions
of higher learning. One conference was held 1 and 2 May, and the other was held 3, 4,
and 5 December. The purpose of the conferences was to exhibit and explain the career

and educational opportunities and benefits available in the Army for graduates of junior
colleges and vocational-technical schools. As a result of this conference, the relation-
ship between the Army and the local community was improved and points of contact were
firmly established.
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DIRECTORATE, INDUSTRIAL OPERATIONS

ORGANIZATION
The Directorate of Industrial Operations is organized into the following divisions:

Plans & Operations Division

Services Division

Housing Division

Aircraft Logistics Management Division
Procurement Division

Transportation Division

Maintenance Division

Supply Division

MISSION

Direct all activites of the logistics program (supply, aircraft quality assurance,
procurement, services, plans and operations, transportation, maintenance and housing)
to include the management of facilities and materiel and other logistics aspects of
actions which are involved in assuring the effective training of personnel. Evaluate
industrial and commercial activities monitor the program for care and disposition of
remains of deceased personnel, special programs, tests and evaluation of new and
existing logistical systems and correlation of data systems and procedures affecting
logistics operations.

PERSONNEL
Director of Industrial Operations - COL Gaither C. Bray
The following military personnel assignments were made:

MAJ Charles D. James Ch, P&0 Division July 1974

CPT Paul A. Pressly Ch, Services Division October 1974
MAJ John W. Johnson Ch, Maintenance Div December 1974
MAJ Gordon Phillipovic Ch, Supply Division July 1974

PLANS AND OPERATIONS DIVISION

ACCOMPLISHMENTS

The Energy Conservation Office functioned from this facility through July.

All plans were recoordinated, reduced to simplest form, tested where exercises permitted,
and amended. Alert rosters of every element were gathered for quick initiation of
actions.

147 reports of survey were processed. The total value of losses was $515,126.67 including

$407,477.92 tornado losses. Approved pecuniary liability was charged on only one report
of survey.
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221 supply inspections were conducted including 31 installation inspections of ROTC units.

In November, a new Command Supply Discipline kick-off meeting was held with 60 commanders.
New posters were printed and distributed.

Provided reports on 342 pieces of operational equipment at Fort Rucker and 286 pieces
for the USAR, participated in REFORGER Exercise VI with 43 pieces of equipment,
Conducted followup on end-items which caused the 46th Engineer Battalion to meet its
Authorized Level of Organization (ALO) by the 20 September report and reviewed and
processed an estimated 54,000 TAMMS documents.

The MAIT Team conducted classroom and practical exercise training on the M-151A1 for
150 persons. 1lst echelon maintenance classes were given to approximately 500 personnel
of the 46th Engineer Battalion.

SERVICES DIVISION

ACCOMPLISHMENTS

The Army operated laundry at Fort Rucker, Alabama, continues to provide various laundry
services to installation military personnel at the most economical prices available in
the area. 1In early November 1974, several changes in operating procedures pertaining to
over-the-counter laundry service were made. The pick up point at the main plant was
closed and all counter laundrysservice is now provided at one central pick up location
on main post. Operating hours were increased 0700-1800 Monday thru Friday, and 0915-
1800 on Saturday thus providing more convenient hours for the patrons. A SPEED CHECK
CONVEYER system was installed which assists in locating finished garments. A new THERMO-
SEAL Laundry Marking Machine was installed during the year, increasing the total in use
to three, and adding to the efficiency of the marking process. A new COLMAC, TUNNEL-
MATIC Steam Tunnel was installed, for finishing the new polyester military uniforms when
they become available, and is currently being utilized to finish some polyester and wash
and wear type of civilian clothing. Appropriate measures were taken to reduce to the
lowest practical level the use of energy for helping to ease the current shortage.

Food Service has conducted a fine troop feeding program throughout the year. All
dining facilities have served the short order meal at lunch time in conjunction with
the regular noon meal. This type meal is very acceptable, especially to the younger
troops. The variety of food on the short order line has increased as cooks have

become more knowledgeable in cooking and serving of the short order meal. The enlisted
councils have assisted the Menu board and dining facility managers in selecting those
meals that are more acceptable to the troops. Combination soft ice cream/milk shake
machines are on order. When they are received they will become a welcomed addition to
the short order and main meal. The Army Ration Credit System is very acceptable. The
system gives the dining facility manager much latitude in preparing a greater variety
of highly acceptable meals. The system has permitted him to utilize his credits in a
more methodical system allowing better planning which results in serving more quantity
and savory meals to the troops. Perishable and nonperishable subsistence received is
of excellent quality. Soldiers enjoyed the year 1974 without being required to perform
KP services. The services have been performed by commercial contract with the exception
of 42d Co, 4th Bn dining facility which is performed by DAC civilians. Commercial
contract is performed by Southern Airways of Texas, Inc., at an annual cost of $128,019,
approximately 29¢ per meal. KP services allow troops more time for their military
duties and training. Not having to perform KP has added tremendously to the troops'
morale.
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The 46th Engineer Bn dining facility furnished sandwiches, cookies, a variety of

snacks and coffee to personnel one night when vigilance was maintained and search
performed for a Fort Rucker soldier who drowned in Lake Tholocco in the summer of 1974.
They also served the West Point Cadets a fine picnic on the west side of Lake Tholocco
during their visit to Fort Rucker in the summer of 1974. The l4th Co, lst Bn dining
facility #3 fed groups of personnel; i.e., ROTC cadets, reserves, children's groups,
underprivileged children, boy scouts,and civilian adults consisting of 42 groups and
2,153 persons, during the year.

A dining facility improvement program (RCS ATLOG-(0T)-17) was dispatched to HQ, TRADOC,
October 1974. The plan for permanent dining facilities in bldgs 4508 and 5914 listed
prices for decor - $75,190.16; equipment - $13,225.00; renovation, installation and
Telocation by Engineers - $39,325.00; total - $127,740.16. The plan is still pending.

The Commissary Store improved its service and appearance to the commissary patrons
during the calendar year 1974 by several accomplishments. During June, the Commissary
replaced all the old cash registers with new ones. The new registers are the latest
type and model manufactured by Nation Cash Register for commissary use. During
November, 14 new checkout stands were installed replacing the 14 old ones which were
worn and presented an unsightly appearance. A new meat wrapping machine was obtained
and replaced the oldest of the two meat wrapping machines in the Meat Department. This
action improved the wrap on the packages of meat displayed for resale. During August,
all frozen food cases, including the ice cream cases, were replaced with new ones. The
old ones had a condensation problem and caused a tremendous amount of water on the
floor around the frozen food area in the store. The new ones have solved this problem.
A scrap cardboard and paper compressor and bailing machine was installed during the
month of December. This machine comp<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>