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PREFACE

This annual supplement is a resume of the historical events in which Headquarters,
United States Army Aviation Center participated during Calendar Year 1973. It provides
accurate, objective accounts of the activities of this headquarters during this period.
The problems encountered, their solutions, results obtained and lessons learned will be
a basic source of knowledge to the headquarters staff in the development of future
doctrine, plans, policies, organization and training. In addition, this publication
reflects the high degree of individual and organizational morale and esprit found
within USAAVNC.

Information contained in this annual supplement was based on reports submitted by the
various directorates and activity directors of the installation. All material is pre-
sented in an impersonal and objective manner. Details, where possible, were omitted for
the &ake of brevity. Material statements of fact, which are not supported by a refer-
ence, can be supported by reports from office directors, which are filed in this head-
quarters.

This report was prepared in compliance with Headquarters TRADOC Supplement 1 to AR 870-5.

Agencies or individuals, public or private, may reproduce, quote or otherwise use any
portion of the contents contained herein provided use is judged to be in the best inter-
est of the United States Army. Assistance will be given all official and unofficial in-
quiries for additional information about Fort Rucker, the US Army Aviation Center/School
or tenant activities, provided information is unclassified and its subsequent use is
provided for in AR 360-5.

The Calendar Year 1973 annual supplement is the ninth in a series of Headquarters,
United States Army Aviation Center annual supplements which began in Calendar Year 1965.
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HISTORICAL BACKGROUND

Today's established home of Army Aviation began as the Ozark Triangular Division Camp

in May 1942. In June 1943, the area was renamed Camp Rucker in memory of Confederate

Colonel Edmund Winchester Rucker, and became the World War II combat training site for
the 35th, 66th, 8lst and 98th Infantry Divisions.

Following World War II, Camp Rucker was deactivated; however, the outbreak of the
Korean War necessitated its revitalization. In August 1950, Camp Rucker became the
training site for the LT7th Infantry Division.

The present mission of the post began in August 1954 with the relocation of the Army
Aviation School from Ft Sill, Oklahoma. The designation "Army Aviation Center" became
official in March 1955. Recognition as a permanent post, serving as both the US Army
Aviation Center and Aviation School, came on 26 October 1955, when Camp Rucker was
officially redesignated Fort Rucker.

On 29 July 1973, the phasing out of Aviation training at Fort Wolters, Texas, began.
On that date, IERW class T4-9 began the Primary Phase of Initial Entry Rotary Wing
Training. On 9 November 1973, the last class to go through the Primary Phase at
Fort Wolters, Texas, ended their training at that installation, completing the
consolidation of all Initial Entry Rotary Wing Training at Fort Rucker.

On 16 August 1973, AH1G AQC Class Th-L reported to Fort Rucker for training previously
conducted at Hunter AAF, Georgia, thus completing the consolidation of the United
States Army Aviation School at Fort Rucker.

Since the end of the US Army's combat role in SE Asia, Army Aviation concepts have been
closely analyzed and new concepts are being developed for operations in mid-to-high-
intensity warfare environments. The role of the armed helicopter is the supject of
intense study and innovation. Nap-of-the-earth flight which requires skills completely
unique in the field of aviation has been closely studied during 1973 and new training
programs initiated.

Today, Fort Rucker, Alabama, serves the United States Army by providing the highly

qualified Army aviators who are so vital to the ground combat role of the United States
Army, and by the development of new tactics and concepts of employment of Army aircraft.
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chapter 1

US ARMY AVIATION CENTER




SECRETARY GENERAL
STAFF

ORGANIZATION
The Secretary General Staff is organized in three divisions:

Secretary General Staff
Administrative Division
Protocol Division

MISSION

SECRETARY GENERAL STAFF: Directs and controls overall operation of the Administrative
and Protocol Divisions; coordinates and supervises the flow of correspondence,
messages and administrative actions within the Command Group/General Staff complex;
designates action agencies on incoming correspondence to the School and Center as
appropriate.

PROTOCOL DIVISION: Plans and coordinates all itineraries, billeting, transportation
and social activities for otticial visitors and guests of the command.

ADMINISTRATIVE DIVISION: Supervises and is responsipble for all administrative
functions of the command and staff, to include office management, classified files,
message center, Xerox reproduction and the Field Officer of the Day/Staff Duty Officer.

PERSONNEL
The following military personnel assignments were made:

MAJ John A, Duff, Secretary General Staff, effective 23 February 1973. CPT Frank C.
Gaetje, Secretary General Starr, eftfective 2b Novemper 1973.

On 23 February 1973 LTC Bruce H. Gibbons moved from Secretary General Staff to
Assistant to the Deputy Commander. Colonel Crawford Buchanan became Deputy Commander

on 10 July 1973, with LTC Rovert Ulzheimer becoming an Assistant to the Deputy Commander
on 17 July 1973. Major General William J. Maddox, Jr., assumed command of the United
States Army Aviation Center/School on 22 September 1973. Major John A. Duff was
reassigned to Headquarters, Sth Army (Korea), on 20 November 1973.

ACCOMPLISHMENTS

The Office of the Secretary General Staff provided support or assistance to over 362
official visits to the United States Army Aviation Center/School. Eighty-tive visitors
were general ofricers or equivalent and included Senator Strom Thurmond; Congressmen
Walter E. Powell and Garner E. Shriver; the House Committee on Armed Services, Sub-
committee #h, comprised of Congressmen Samuel S. Stratton, William L. Dickinson,

Bill Nichols, Les Aspin, and Bill Young; the Chief of Staff of the Army, General
Creighton W. Abrams; Generals William E. DePuy, Ralph E. Haines and Walter T. Kerwin, Jr.
Lieutenant Generals Alvan C. Gillem, II, William V. McBride, Orwin C. Talbott, and
Melvin Zais; Lieutenant Generals (Retired) Harry W. O. Kinnard and John J. Tolson, IIT;
as well as Sergeants Major of the Army Silas L. Copeland and Teon L. VanAutreve.



On 4 May 1973 the AUSA Small Business Seminar was hosted by Fort Rucker with 155
persons attending, including 5 general officers from the active Army. The 12th Joint
Services Aviation Safety Conference was held at Fort Rucker during 22-24 May 1973 with
66 persons attending, 5 of which were general officers of the active military. The
Fort Rucker Precamp Conference for Reserve Component Annual Training was held on 1k4
and 15 March with 67 persons attending (1 Reserve general officer). The Life Support
Equipment Conference was held at Fort Rucker on 23 and 24 May 1973 (attendance not
recorded). The Behavioral Research Conference was hosted by Fort Rucker from 27 to
29 November 1973 with 140 persons attending, 4 of which were active military general
officers. The First Army Aviation Standardization Conference was hosted by Fort
Rucker during T-9 December 1973 with 98 persons attending (no general officers).



DIRECTORATE OF PERSONNEL &
COMMUNITY ACTIVITIES

ORGANIZATION
Director of Personnel and Community Activities is organized in the following divisions:

Personnel Services Division

Office, Accident Prevention (Safety)
Aircraft Accident Investigation Board
Central Post Fund

Non-Appropriated Fund Service Center
Army Community Service

Education Branch

Adjutant General Division

Military Personnel Branch
Administrative Services Branch

Fort Rucker Chaplain Division
Civilian Personnel Division
Recreation Services Division

Race Relations/Equal Opportunity Division
Provost Marshal Division

MISSION

Direct all aspects of military and civilian personnel administration, personnel
management, general administration, nonappropriated fund activities, morale and welfare
activities, Army Community Services, troop and employee educational development, drug
abuse and alcoholism control, race relations/equal opportunity, and Recreation
Services activities. Supervise officer and enlisted open mess operations and Post
Exchange activities and exercise direct supervision of the Adjutant General, Chaplain
and Provost Marshal.

PERSONNEL

Director - Colonel James G. Humphrys

On 30 April 1973, LTC James B. Carlisle, Jr., assumed duties as Director, DPCA,
replacing Colonel James G. Humphrys.

On 30 April 1973, LTC Mitchell G. Thompson assumed duties as Deputy Director, DPCA,
replacing LTC James B. Carlisle, Jr.

On 30 April 1973, Officer Personnel Management Section functions were transferred to
AG Division.

PERSONNEL SERVICES DIVISION

PERSONNEL

On 1 May 1973, Major John W. Gordy, Jr., assumed the duties of Chief, Personnel Services
Division, replacing LTC Mitchell G. Thompson who became the Deputy Director, DPCA.
On 30 September 1973, Captain William R. Mason assumed the duties of Chief, Personnel



Services Division. On 1 August 1973, Major A. B. Rapier retired from the Women's
Army Corps as a Lieutenant Colonel (Reserve).

ACCOMPLISHMENTS

Modern Volunteer Army: On 1k May 1973, the Modern Volunteer Army became the Modern
Army and was decentralized, with the responsibility for the program being placed on
the unit commanders.

Fort Rucker Dependent Schools: The Fort Rucker Dependent School System began the
1973-1974 school year with an enrollment of 1,193 students in grades Kindergarten
through Six. The project at the Red Cloud Road school to renovate several classrooms
to special area rooms was completed in January 1973, at a cost of $355,000.00. The
new 2l-classroom Primary School located on Artillery Road was completed in August 1973.
This facility was funded by the Department of Health, Education and Welfare at an
estimated cost as follows: $1,621,592.00 construction costs; $106,185.00 architect
fees; and $58,000.00 manager fee. The new school was put into use for the first time
with the beginning of the 1973-1974 school year for grades Kindergarten through

second.

Combined Federal Campaign: The third annual Wiregrass Area Combined Federal Campaign
was conducted with Colonel James G. Humphrys as campaign chairman. All Federal
employees in the Counties of Dale, Coffee, and Houston were solicited. A total of
$75,748.20 was collected, which set an all-time record.

OFFICE, ACCIDENT PREVENTION (SAFETY)

ORGANIZATION
The Office, Accident Prevention, remained under supervision of DPCA. The Office,
Aircraft Accident Prevention, remained under operational control of the Assistant

Commandant.

ACCOMPLISHMENTS

An Aircraft Accident Prevention Survey of the U.S. Army Aviation School and Center was
conducted by TUSA during the period 9-13 April 1973. A rating of satisfactory was
awarded (only ratings of satisfactory or unsatisfactory were considered.)

LTG Melvin Zais, TUSA Commander, cited the U.S. Army Aviation Center for its
aviation safety record during the first half of fiscal year 1973. The Aviation
Center experienced a rate of only 2.56 accidents per 100,000 flying hours. This
rate represented a reduction of 53 percent from the first half of fiscal year 1972.

Accident rates experienced during FY 1973 are as follows:

a. Army aircraft accidents per 100,000 hours flown --===---c--meemeccoccaaaaaa 3.25
b. Army motor vehicle accidents per 1,000,000 miles driven ==--==-ececceceea-- 3.72
c. Military fatalities per 1,000 man-years worked ==-=--e-eceecccoccmcoccaaaax 2.12
d. Military disabling injuries per 1,000 man-years worked =--------c---c-coo-o-- 5.62
e. DAC disabling injuries per 1,000 man-years worked ==--=----e-eeceecoccacan 3.98






ATRCRAFT ACCIDENT INVESTIGATION BOARD

ACCOMPLISHMENTS

During the year, the USAAVNC/S Alrcraft Accident Investigation Board investigated 10
aircraft accidents. Three fatalities resulted from one of these accidents. The
total estimated cost of repairs for the aircraft involved was $1,081,170.70. 1In
addition, the accident board investigated five mishaps including two for other
organizations, one for the U.S. Army Aviation Test Board, and one for Fort McClellan,
Alabama.

In keeping with the belief that all accidents are preventable, the data gathered
during the investigation of these mishaps has generated significant changes to

existing regulations and manuals.

CENTRAL POST FUND

ORGANIZATION

The number of administrative personnel was increased in January to accommodate the
staffing requirements generated by Central Post Fund absorbing all accounts and
property of individual unit funds. This centralization of accounting and control,
which was directed by the Department of the Army and Third US Army Headquarters, was
completed in January. The reorganization accomplished by this office was utilized as
a "model" by TUSA (and later by TRADOC) for Central Post Fund offices at other
installations which were encountering difficulties.

ACCOMPLISHMENTS

In mid-CY 1973, Central Post Fund began maintaining its own stock record cards for
resale merchandise which were previously maintained by the Nonappropriated Fund
Service Center. This reduced the overall cost of the NAFSC without increasing the
cost of administering the Central Post Fund.

As a result of more efficient managerial controls within Central Post Fund and the
increase of monthly per capita dividends by forty cents, the depleted state of the
fund has been nearly eliminated. This availability of monies is gradually permitting
the funding of previously curtailed Recreation Services Programs.

NON-APPROPRIATED FUND SERVICE CENTER

ORGANIZATION

The NAFSC was reorganized in Septenber by placing the payroll clerk into the Accounting
Section, separating its duties from the ADP Section whose sole responsibility is
providing payroll documents for Accounting. Separate and defined duties were
established for one inventory clerk, one accounts payable clerk, and one warehouse

and stock record clerk.

ACCOMPLISHMENTS

On 1 July, the NAFSC began implementing the new AR 230-65, pertaining to accounting
procedures for nonappropriated funds. Three new NAF'S were added to those serviced,

The Flying Club, Riding Club, and the Packaged Beverage Branch. Accounts Receivable
have been mechanized for all funds which maintain a large number of accounts. All
major funds have had their accounts payable mechanized. The development of an automated



general ledger system has begun. The expense of the Central Accounting Office has
been reduced from prior year while increasing its service to the funds.

ARMY COMMUNITY SERVICE

PERSONNEL

Major Bobbie G. Pedigo was assigned in October as Special Assistant to the Deputy
Commander for Army Community Service, replacing Major Willis R. Bunting.

Captain Joe R. Creel was assigned in August as ACS Professional Services Officer,
replacing Captain Daniel Finckler.

Mrs. Robert D. Bretz was appointed in February as Volunteer Supervisor, replacing
Mrs. James Humphrys.

ACCOMPLISHMENTS

Ft Rucker's Army Community Service remained the largest Army Community Service of
183 ACS volunteer associations in the U.S. Army. Present strength is 300 adult
volunteers and 4O teenage volunteers.

The Ft Rucker Army Community Service sponsored 23 programs and committees.

Army Community Service provided all newly assigned personnel and their dependents
with welcome orientations on post activities and activities in the local communities.
In addition ACS personnel provided all units on post with briefings on ACS programs
and activities upon request.

Immigration and Naturalization assisted 61 persons in securing their citizenship
through a nine week course given by the Immigration and Naturalization Committee.

Army Emergency Relief provided assistance to servicemen and their dependents this
year in excess of $54,110.50; $53,130.50 in loans and $980.00 in grants.

The Budget Counseling and Formal Debt Liquidation Program initiated in September 1972
has been highly successful during the preceding year with a total enrollment of 63
of which 4O remain in the program.

The POW/MIA Committee of ACS donated $1,000.00 to the River Rats Scholarship
Foundation for children of persons missing in action in Southeast Asia.

Under the supervision of the Professional Services Officer a School Consultation
Program was initiated in February to assist teachers and parents of problem children
in the Fort Rucker Elementary School.

The Chief of Staff of the U.S. Army was briefed on Army Community Service activities

in October by ACS personnel and lady volunteers. General Abrams was impressed with

the programs and accomplishments of the organization and directed the DA Action Officer
for Retired Services, LTC Thomas E. Green, to visit Fort Rucker and review the retired
activity program as a possible model for application Army wide.

The Army Community Service hosted Major and Mrs. J.H. Deveau, Canadian Armed Forces,
for one week in October to explain and demonstrate the ACS program at Fort Rucker.



The purpose of the visit was to improve services to the Canadian Armed Forces in the
concept of ACS. This installation was chosen as the model for the Canadians.

EDUCATION BRANCH

PERSONNEL

In July 1973, Mr. Delma L. Hughes, Education Services Specialist, departed this station
for an assignment in Germany. In September 1973 Mr. Charles A. Thomley joined this
section as Education Services Specialist. In December 1973 Mr. James A. Nuckles

Joined the Project Transition Program as a Vocational Guidance Counselor.

ORGANIZATION

The Education Branch of DPCA operates the Army Education Center and the Project
Transition Program.

ACCOMPLISHMENTS

During the calendar year 161 enlisted personnel gained high school certification.
Sixty-two military personnel earned bachelor's degrees, and 46 military personnel
earned Master's Degrees. There were 1924 individual enrollments in tuition subsidized,
off-duty college courses.

In March 1973, a Pre-Discharge Education Program (Project PREP) was established and is
being conducted by the Alabama Aviation and Technical College.

ADJUTANT GENERAL DIVISION

PERSONNEL

LTC James H. Olson continues as Post Adjutant General (Promoted from Major on 11 April
1973).

MAJ Darwin L. Halnes continued as Deputy Adjutant General.
ORGANIZATION

The Adjutant General Division consists of three elements - Office of the Adjutant
General; the Military Personnel Branch; and the Administrative Services Branch.

ACCOMPLISHMENTS

In April 1973, the Adjutant General Division reorganized and relocated from various
sites throughout the installation to an area in close proximity to the troops. Prior
to this date, Adjutant General activities were conducted in sixteen different buildings
as far apart as three miles. The main functions of the Adjutant General Division are
now performed in the AG Complex (Bldgs 5503, 5504, 5505, 5506 and 5507). The purposes
of this move were to consolidate functions, streamline operations, and better serve

the troops.
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MILITARY PERSONNEL BRANCH

PERSONNEL

Major Louis M. Butt, Jr. continued to serve as Chief, Military Personnel Branch, until
14 October 1973. Captain Norman P. Daprato assumed duties as Chief, Military Personnel
Branch, effective 15 October 1973.

ORGANIZATION

During ‘May 1973, elements of the Military Personnel Branch were relocated into buildings
5506, 550k, 5502, 5702 and 5709. This relocation resulted in consolidation of various
functions of the branch and provided a centralized location to serve the military
population.

The Officer Management functions of DPCA were assumed by the Military Personnel Branch
in May 1973.

In December 1973, The Administrative Machine Section was redesignated as the Standard
Installation/Division Personnel System Interface Section.

ACCOMPLISHMENTS

During CY 1973, 483 enlistees were recruited for Ft Rucker under the Station/Unit of
Choice Recruiting Program.

The Ft Rucker first term reenlistment objective for CY 1973 was 138 reenlistments.
Ft Rucker achieved 114% of the objective by reenlisting 158 first term personnel.

The personnel branch processed 2,372 Officer Efficiency reports during CY 1973. Of
these, only 54 or 2.27% were dispatched late to DA.

The Branch received a Command Personnel Management Assistance Visit in September 1973.
If this visit had been a formal inspection, the overall rating would have been
Satisfactory.

ADMINISTRATIVE SERVICES BRANCH

PERSONNEL

CPT Daprato relieved CPT Barber as Chief, ASB, on 1 May 1973. CPT Reynolds relieved
CPT Daprato as Chief, ASB, on 1 October 1973. During 1973, ASB suffered an unusually
severe personnel turnover. No large contributing factor can be singled out as a cause.

ORGANIZATION

Organization remained the same except for internal changes. Consolidation did occur in
1973, moving AG Division into one central complex.

ACCOMPLISHMENTS

Consolidation of AG Division resulted in a much more efficient operation in ASB. With
this consolidation, ASB assumed responsibility for publication of orders for all
prersonnel of Ft Rucker. The Publication Section picked up publication accounts for



all US Army Reserve and ROTC units in the Ft Rucker area resulting in a 45% increase in
workload. Printing Plant production has dropped off due to the paper shortage and a
more critical look at requirements; this has resulted in a large savings.

CHAPLAIN DIVISION

PERSONNEL

Chaplain (COL) Walter F. Wichmanowski is the Center Chaplain. Chaplain Wichmanowski
assumed his duties from the Acting Center Chaplain, LTC John P. Barbernitz, on 2L
August 1973. Chaplain Barbernitz became the Acting Center Chaplain upon the retirement
of Chaplain (COL) Burton G. Hatch on 30 June 1973.

The following chaplains were assigned to the Chaplain Division during 1973:

Chaplain (CPT) Leroy C. Rittenbach, 9 July
Chaplain (CPT) Nicholas T. Woods, 9 July
Chaplain (COL) Walter F. Wichmanowski, 24 Aug

The following chaplains departed Ft Rucker for new assignments or retirement during

1973:

Chaplain (LTC) Francis Kovacic, 1 June, PCS
Chaplain (COL) Burton G. Hatch, 30 June, retirement
Chaplain (CPT) Roy N. Mathis, 30 June, PCS

Chaplain (CPT) Glenn C. Pedder, 13 July, PCS
Chaplain (CPT) Robert H. Speer, 15 Aug, PCS
Chaplain ECPT) Frank D. Major, 3 October, PCS
Chaplain (CPT) Jerry H. Holland, 27 Dec, PCS

ORGANIZATION

On 3 June 1973, the Chaplain Division was relocated to occupy Building #5701. This
relocation provided administrative and operational advantages which included
reapportionment of work spaces so as to improve work-flow and efficiency; adequate
work and filing space for the Chapel Visitor program; consolidation of administrative
work areas for chapel lay-groups; Ladies Guild and PWOC; acquisition of a conference
room for Chaplain training conferences, and chapel lay-group board meetings; and the
development of an activities room for a variety of activities requiring space for
approximately 75 persons.

ACCOMPLISHMENTS

A Religious Crusade was conducted on Post 26-28 January with an average evening
attendence of 600. The Crusade was sponsored by the Protestant Youth of the Chapel.

The guest evangelist was Reverend Eubry Williams from Dothan, Alabama. Football players
from the University of Alabama Fellowship of Christian Athletes participated. Youth
Sunday was observed in conjunction with the Crusade. Young People from the PYOC took
charge of Sunday School classes and worship services.

The Annual Presidental Prayer Breakfast was held 1 February at the Officers' Club with
Major General Burdett as the guest speaker. Approximately 100 officers and NCOs were
in attendance.
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A Religious Education Teacher's Workshop was conducted on 9-10 March. This workshop
acquainted our teachers with new ideas in using creative teaching styles and dealt with
realistic goals needed for positive learning. A total of TO Catholic and Protestant
teachers attended.

The Catholic youth of Ft Rucker conducted a retreat at St. Bernard College, Cullman,
Alabama, 15-18 March. A total of 36 were in attendance.

The Protestant Women of the Chapel held their annual Good Friday production at the
Ft Rucker Officers' Club for the Ft Rucker and neighboring civilian ladies with
attendance of 300.

The annual Easter Sunrise Service was held 22 April with Chaplain (MG) Robert P.
Taylor, USAF (Ret) as guest speaker. Over 2,000 persons from Ft Rucker and the
civilian communities were in attendance.

The Catholic Chaplains conducted a special husband/wife religious retreat for married
military personnel, 11-12 May. Some 36 participated and expressed interest in similar
opportunities in the future.

A Single Soldier's Retreat was conducted by the Chaplain Division at Blue Lake Assembly,
Andalusia, Alabama, 16-18 May. It was highly beneficial to those who attended.

A Vacation Bible School Workshop was conducted 22-23 May by the chief editor of VBS
curriculum for Standard Publishers. All teachers and workers were well-trained for a
meaningful VBS.

The Junior High Protestant Youth of the Chapel participated in a retreat at Camp
Ithiel, Florida, 5-8 June, with 48 attending.

The second joint Protestant-Catholic Vacation Bible School was conducted at Ft Rucker
with outstanding success and had an enrollment of 627.

The Senior High PYOC journeyed to Jekyll Island, Georgia, 17-22 June where they
participated in a Youth for Christ conference. A total of 18 persons attended.

The Ft Rucker chaplains sponsored a bus to the Billy Graham Crusade in Atlanta, Georgia
for Post Personnel on 20 June.

The Ladies Guild held a pool party on 25 June for young servicemen. The 110 who
participated expressed great gratitude for an enjoyable time.

A program entitled "Project Concern" was sponsored jointly by Ft Rucker and various local
civilian churches. The Chaplain Division assisted in this program which consisted of
two-day encampments for underprivileged children. It proved to be very beneficial to

the 64 children who participated.

The Junior Protestant Youth of the Chapel conducted their first off-post retreat at
Camp Victory, Alabama, on 2-7 July. All 20 people who went stated that the retreat was
a real blessing.

A one day Navigator Conference was conducted in Division Road Chapel, 1k July. Approx-
imately 100 persons from colleges and other military installations participated.
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The Post, supported by the Chaplain Division, hosted 125 young people from the African
Methodist Episcopal Church of Alabama. These young people participated in a two-day
religious retreat at Singing Pines Encampment, Ft Rucker, 20-21 July 1973.

A Youth Vacation Bible School was conducted the Wweek of 6-10 August 73. The school was
led by Mr. Louie Reynolds, Protestant Director of Religious Education, and Sister Mary
Kavanaugh, Catholic Director of Religious Education. Approximately 85 Protestant and
Catholic youth participated.

A Teacher Training Workshop was conducted on 17-18 August 1973 for Catholic laypeople
who are working in the religious education program. Miss Jackie Bell of the Silver
Burdett, Co. in New Jersey was the workshop leader.

Sister Mary Keller of the Diocese of Mobile conducted a Teacher Training Workshop for
Catholic laypeople on 6 September- 1973. Approximately 60 people participated.

The Ft Rucker Chaplains Division received its annual IG Inspection on 18-19 September.
A1l facilities were declared to be in outstanding condition. A few minor discrepancies
were noted. These were corrected readily.

A Workshop on Military Evangelism was conducted at the Religious Education Center, 20-
23 September, by Mr. and Mrs. H. Martin Gay of Campus Crusade for Christ International,
Military Division. 79 adults and youth participated.

A combined Senior High, Junior High, and Junior PYOC Retreat was conducted at Camp
Victory, Alabama, on 28-30 September. Approximately 90 youths and sponsors
participated.

The Second Single Soldiers Retreat was conducted by the Chaplain Division at Blue Lake
Assenbly, Andalusia, Alabama, 28-30 September. Approximately 20 young soldiers and WAC's
participated.

The Catholic Youth Organization conducted a retreat at the Gulfside Methodist Assembly,
Waveland, Mississippi, 5-8 October 1973. All of the 37 people who participated indicated
that the retreat was very meaningfnl and enjoyable.

A Teacher Training Workshop for Catholic laypeople was conducted by Miss Angelia DeSmidt
of the Paulest Press, New Jersey. This workshop was held on 12-13 October 1973 with
approximately 46 people attending.

The PWOC conducted a Mother-Daughter Banguet at the Ft Rucker Noncommissioned Officers
Club on 15 October 1973. The featured speaker was Mrs. Hilda Forehand of Enterprise.
Mrs. Forehand shared her personal experiences about a near tragic boating accident and
how God miraculously spared her life. 85 persons participated.

The Ft Rucker Catholic Chaplains hosted a Day of Recollection on 28 October 1973, for
all priests in the Diocese of Mobile. 35 priests participated.

The PWOC conducted a retreat at Camp Victory, Alabama, on 3-4 November 1973. Miss Bess
Robertson who is with the Childrens Bible Mission, Inc., was the retreat leader.
Approximately 27 ladies participated. The retreatants were highly pleased with their
retreat experience.

A Teacher Workshop was conducted on 12-13 November 1973, in the Religious Education Center

by Mr. and Mrs. Tom Kennedy of Elba, Alabama. Approximately L2 teachers and assistant
teachers participated.
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The annual Feast of Christ the King Pageant was conducted in the Post Theater on
25 November 1973, at 1000 hours. 600 members of the Catholic Parish participated.

On 2 December 1973, the Division Road Chapel was rededicated and became Chapel of Flags.
The occasion was the installation of stained-glass windows and Memorial of Flags acquired
from Ft Wolters, Texas. The Center Chaplain greeted the assembly of civic and military
dignitaries and local congregants. The speaker was Chaplain (COL) Leonard F. Stegman,
FORSCOM Chaplain. MG William J. Maddox, Jr., Ft Rucker's Commanding General, read the
Scripture and responded to the message and extended appreciation to everyone who had a
rart in the rededication of Chapel of Flags. Special guests included LTC (Ret) and Mrs.
William Watts, principal donors of the Memorial of Flags and Chaplain (LTC) Jack Parham,
Ft Wolters Post Chaplain.

An Ecumenical Brunch was hosted by the Catholic Ladies Guild on T December 1973. The
Protestant Women of the Chapel were the guests of the Ladies Guild. MG William J.
Maddox, Jr., was the featured speaker. The Officers Wives Club Choralettes presented
special music. Approximately 11k were present.

The annual Christmas Tree Lighting Ceremony was conducted on 7 December 1973, at 1600
hours near the Post Headquarters. The Center Chaplain, Colonel Walter F. Wichmanowski,
was master of ceremonies. MG William J. Maddox, Jr., Ft Rucker's Commanding General,
officially opened the Christmas season and turned on the large tree lights. Because
of the energy crisis, the Post Christmas Tree was to be the only outside lighted tree.
The arrival of Santa Claus was highlight of the ceremony. Santa passed out candy and
talked to the children. Approximately 800 people were on hand to enjoy this event.

The Third Single Soldiers Retreat was conducted at the Blue Lake Assembly, Andalusia,
Alabama, 7-9 December 1973. Chaplains Jerry Holland and Nicholas Woods sponsored the
retreat with 18 soldiers and WAC's participating. Resource leaders were CPT and Mrs.
Joe Creel and Mr. and Mrs. Mil Crenshaw. All of the retreatants expressed a warm thanks
for the retreat.

On 9 December 1973, the First United Methodist Church of Dothan, Alabama, held its
second Ft Rucker Appreciation Service. The Center Chaplain, Colonel Walter F.
Wichmanowski delivered the sermon; MG William J. Maddox, Jr., Commanding General, read
the Scriptures and led in the responsive reading; and forty voices of Ft Rucker's
Combined Choirs comprised the choir with a six piece brass ensemble from the 98th Army
Band led by CWO Ben Easter.

The Combined Choirs of Ft Rucker led by CWO Ben Easter and Mrs. Phylis Walton, conducted
a Christmas Cantata in the Post Theater, 1700 hours, 16 December 1973. The "Carol of
Christmas" by John W. Peterson was presented by 50 voices with the support of instruments
by the 98th Army Band, Mrs. Ann Reynolds at the organ, and LTC Bruce Gibbons, narrator.
Approximately 653 persons thoroughly enjoyed-.the beautiful Cantata presentation.

Farther Robert Nehrig, a Maryknoll Missionary from New Orleans, Louisana, spoke to
approximately 55 members of the CYO group on 16 Decenber 1973.

On 27-31 Decenber, 36 Senior High PYOC'ers, members of the College Age/Career Group,

and their sponsors participated in the Youth for Christ Winter Retreat at Gatlinburg,
Tennessee.
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CIVILIAN PERSONNEL DIVISION

PERSONNEL
Mr. Bernie F. Sheppard remains assigned as the Civilian Personnel Officer.
ORGANIZATION

The Civilian Personnel Division continues to be organized as directed by Civilian
Personnel Regulation, CPR 200, with the Office of the Chief and 5 Branches.

ACCOMPLISHMENTS

During the year a total of 90 employees retired from Civil Service. Of this number,
4O retired for disability and the rest were optiponal retirements.

Our strength at the beginning of the year was 1889 GS and 665 WG for a total of 2554
employees. At the end of the year, we had a total of 1893 GS and 639 WG for a total
of 2532 employees.

A1l necessary personnel actions were effected to amalgamate the US Army Aviation School
at Ft Rucker by the transfer of functions from Ft Wolters, Texas, and Hunter Army
Airfield, Ft Stewart, Georgia. This action was taken in conjunction with a reorgani-
zation of the Aviation School at Ft Rucker to realign skills. Personnel actions were
processed under reduction in force regulations and all affected employees were offered
positions in the new structure.

Actions were also processed to mass change employees from DC-E of the Command to US

Army Communications Command and from Lyster Army Hospital of this Command to the

Health Services Command. Employees of the Property Disposal Branch, DIO, were transferred
to the Defense Supply Agency with duty station at Ft Rucker, Alabama.

Recruiting efforts were initiated during the last six months to £ill 449 civilianization
spaces not later than 30 June 1974. These positions are allocated by fiscal year
quarters.

During 1973 a full scale wage survey of the Dothan, Alabama area was conducted. Wages
for blue collar workers at most Federal establishments within this area are based on
wage data received from private industry during these surveys. The result of the Dothan,
Alabama survey was a 7% increase for nonsupervisory wage grade employees, 6.5% increase
for leaders, and 5.6% increase for supervisors, effective 7 October 1973.

The Incentive Awards Program during Calendar Year 1973, paid out a total of $6,145 in
suggestion awards. There were no thousand dollar cash awards in 1973. During this same
period of time, dollar benefits to the government totaled $81,6T1. Suggestion submissions
totaled 1,007. Twenty-one Certificates of Achievement were approved.

Mr. Clarence D. Downs, Department of Graduate Flight Training, was selected as Ft Rucker's
Civil Service Employee of the Year - Fiscal Year 1973. As of the end of December 1973,
222 Outstanding Performance Ratings, 57 Quality Step Increases, and 69 Sustained

Superior Performance Awards were approved. Cash awards for SSPAs totaled $13,L440.

On 21 September 1973, Department of the Army approved a renegotiated Agreement entered

into by the US Army Aviation Center and Ft Rucker and American Federation of Government
Employees, Local 1815, for a recognized unit which included all non-temporary GS
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employees, excluding those in tenant activities. Excluded were management officials and
supervisors. Approximately 1200 employees were included in the unit.

RECREATION SERVICES DIVISION

PERSONNEL

MAJ Gerald R. Worthington replaced LTC Glenn E. Miller as Recreation Services Officer
on 15 Jan T3. MAJ Worthington has continued as Recreation Services Officer throughout
the year.

The following personnel assignments were made during CY 1973:

MAJ Gerald R. Worthington, Recreation Services Officer, 15 Jan T3.
CW2 Howard M. Sweatt, Property Book Officer, 15 Jul T3.

CW2 Norman Frei, Assistant Manager, Golf Course Pro Shop, 1 Oct T73.
CW2 Anthony Steliga, Crafts Director, 26 Nov T3.

The following personnel departed during CY 1973:

LTC Glenn E. Miller, 14 Jan T3
CW2 Bobbie E. Malone, 5 Jun T3
CWh Martin J. Hord, 27 Jul T3
CPT James E. Burke, 1 Oct T3
CPT Terry R. Ryland, 6 Nov T3
CW2 Deaniel J. Ebbecke, 8 Nov T3

ORGANIZATION

In accordance with TWX 2142027 Jul 73 DA (TAGCEN) Washington, D.C. DAAG-EMR and TWX
1713477 Aug 73 TRADOC Ft Monroe » Virginia, Subject: Redesignation of Special Services,
Special Services Division was redesignated as follows:

Recreation Services Division (Formerly Special Services)
Sports and Athletic Training Branch (Formerly Sports )
Recreation Center Branch (Formerly Service Club)

Music and Theatre Branch (Formerly Entertainment)
Library Branch

Arts and Crafts Branch

Dependent Youth Activities Branch

Outdoor Recreation Branch

Theater

ACCOMPLISHMENTS

SPORTS AND ATHLETIC TRAINING BRANCH

The TUSA Volleyball Clinic was hosted by Ft Rucker. The Ft Rucker Men's and Women's
Post Basketball Team participated in the TUSA Basketball Tournament hosted by Ft Gordon,
Georgia. The TUSA Team Handball Clinic was hosted by Ft Rucker. The Softball Clinic
was hosted by Ft Benning, Georgia. Ft Rucker was represented by both men and women in
the TUSA Small Games Tournament hosted by Ft Bragg, North Carolina. Ft Rucker was
represented in the TUSA Tennis Tournament hosted at Fort Bragg, North Carolina. LT Read
won the Women's Single Division Tournament in Tennis. The football field and golf
course automatic watering system was completed in December 1973. Construction began
on the new Field House and Swimming Pool in March 1973 and is scheduled to be completed
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in July 1974. The Center Swimming Pool was re-opened in April 1973. Twelve pinsetter
machines in the Bowling Lanes were replaced. The Bowling Lanes were re-surfaced in
October 1973. The Bowling Pro Shop was re-opened in October 1973. The Sports Office
was moved to the Field House in March 1973. The Commander's Trophy was presented to
Headquarters Company, L46th Engineer Battalion in Nov T3.

OUTDOOR RECREATION BRANCH

The main PX Buillding at the Florida Recreation Area was completed in July 1973, but was
never opened. The boat basin was dredged and a sea wall was constructed by the L6th
Engineer Battalion. This was completed in October 1973. The L6th Engineer Battalion
made minor repairs to several trailers at the Florida Recreation Area. Funds were
allocated to purchase new patio sets, dinette sets, twelve small boats and new play-
ground equipment for the Florida Recreation Area. The Charter Boat is scheduled for
annual overhaul in January and February 197k. Work has begun on the latrines, bath-
houses and campsites at Lake Tholocco and Engineer Beaches and is scheduled to be
completed in April 1974. Funds were allocated to purchase new playground equipment for
Lake Tholocco. The 46th Engineer Battalion moved two buildings to the Skeet Range.

One of these buildings will be used for resale and reloading and the other will be
utilized as a Club House.

RECREATION CENTER BRANCH

In addition to the regular self-directed activities, a variety of programs was presented
to the personnel attending the Recreation Center. Professional stage shows included
"Little Richie", "Otis Jackson", "The Human Dynamo", "Boggie Rock Band", "Mr. Zodiac",
"Ernie Bivins", "Rock and Roll South", "Dr. Bianchini Hypnotist", "Zocci, the Magician',
"Big Bounce with Big Daddy", "The Platters", "Deep Gap Concert Rock Band", "Doug Money
& the King Four", "Paul Caldwell and the Caldwells", "Brian Hyland", "Lewis Scott
Harlem Revue", music from the 98th Army Band Combo and "Rod Masters, Illusionist."
Sports shows included The Texas Cowgirls' comedy basketball team, professional live
wrestling, professional billiard exhibition and judo exhibitions. Special programs

for holidays and variety shows included the Navy Steel Band, Heel and Toe Square Dance,
"The Messiah", the Cadet String Quartet, The Battle of the Bands Finals, the Salem
Missouri High School Band and Jazz ensemble. Trick Dog and Magic Show, Military Gaming
Demonstration, Drug Rap Sessions, College/Professional Football on the Telebeam, Monthly
Coffee Call for the WOC Wives' Club with special support from the Center during their
Thanksgiving Holiday. Yearly attendance dropped from 1972 due to many factors such as
Post Troop Reductions, professional staff strength decrease due to overseas transfers,
irregularity of transportation to and from the Recreation Center and the remoteness of
the Recreation Center from troop areas. Attendance dropped appreciably during the
summer months but began to increase again as troop transfer from Ft Wolters began to
take effect and professional staff vacated positions were filled toward the latter part
of the year. Increase in foreign national troop strength alsc added to late increase

in attendance. The year 1973, as of 10 Dec T3, had a participation figure of 110,523
and anticipates a total of over 118,000 by the end of the year.

As a result of years of planning and effort, the ground breaking ceremonies were held
on 5 Mar 73 for the new Ft Rucker Recreation Center located on 5th Avenue. The new
building is a multi-level reinforced concrete and brick veneer of contemporary design
with an inclosed area of 29,#95 square feet and an outside adjacent functional
recreation area of over 26,000 square feet for a combined available area of over 55,000
square feet. The ideal location of the new Recreation Center, centralized with the
troop area, undoubtedly will increase the attendance in the coming years as it will

alleviate the transportation problem. Estimated opening of the new Recreation Center ig
Spring of 197k.
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DEPENDENT YOUTH ACTIVITIES
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LIBRARY BRANCH

A nonappropriated fund grant from Department of the Army was approved for a library
facility of 14,400 square feet for Ft Rucker. The $U438,632.00 contract was awarded to
Walden and Lunsford Construction Company of Enterprise, Alabama. Construction of the
new library started in July 1973 and is scheduled to be completed in Aprill97h. The
two military spaces were converted to civilian spaces to provide two civilian Library
Technicians for the Library. Library services have been improved with increased hours
of operation and with significant increase in the quality and quantity of the book
collection. Approximately 1500 books were obtained from Ft Stewart with the closing of
Hunter Branch Library. Approximately 7000 cloth-bound books were added to the Center
Library collection during the CY 1973.

ARTS AND CRAFTS BRANCH

Classes were held in oil painting, copper enameling, jewelry casting and pottery in

CY 1973. Classes in the application of ceramic stain were conducted for personnel

who had never worked with ceramics. The Photo Shop conducted classes in development of
black and white film. The Wood Shop conducted classes in the proper use of tools and
equipment. The Automotive Shop conducted classes in the proper use of hand tools and
equipment. Instructions were given on engine rebuilding, transmission rebuilding and
brake assembly.

DEPENDENT YOUTH ACTIVITIES BRANCH

A total of 580 youths, ages 7-17, competed during the baseball season, which ended in
July 1973. A total of 115 youths, 27 girls and 88 boys, have registered for the
basketball season. A golf Clinic was conducted in the month of Aug 73. The Football
Program with a total of 310 youths entered, 33 girls and 277 boys, was conducted from
August through December 1973. The AAU Swim Team participated in six meets during 1973.
A total of 168 youths participated in the six meets. The Winter Bowling League is
scheduled for each Saturday morning and participation is expected to be high. The
Judo Program has a large class and is very successful. Classes conducted at the Youth
Center include acrobatics, Baton, Dance and Guitar. These classes have been very
successful. There were 1hl2 Youth Activity Cards sold during 1973. Participation for
Dependent Youth Activities for 1973 was 248,170.

RACE RELATIONS/EQUAL OPPORTUNITY DIVISION

PERSONNEL

On 2L September 1973, LTC Spencer assumed duties as Chief, Race Relations/Equal
Opportunity Division.

ORGANIZATION

In September 1973, Race Relations/Equal Opportunity was reorganized under TDA TCWOUQAA.
Branches within Race Relations/Equal Opportunity Division are as follows:

Education and Training Branch
Equal Opportunity Operations Branch.
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ACCOMPLISHMENTS

EDUCATION BRANCH

In January, the RR/EO office began instructing race relation classes for the Warrant
Officer Career College at both the intermediate and advance levels. During this time,
Race Relations training was initiated with the NCOES and NCOAS program. By 30 January,
completion of four hours of Race Relations training for all permanent party E6's had
been accomplished. In February research for the 18 hour Racial Awareness Program
lesson plan was initiated and ready for implementation by May. In May training was
extended to the Senior Commanders Course. Race Relation/Equal Opportunity personnel
monitored and participated in numerous unit RAP sessions covering race relation topics.

From January through June the RR/EO office assisted L6th Engineer Battalion in Race
Relation training as a part of their Human Relations program.

In September, the RR/EO office was expanded into a division with two branches. The
Education Branch immediately began implementing a seven hour race relations orientation
program for leaders. In December the Education Branch initiated an 18 hour Racial
Awareness Program for DAC civilians.

OPERATIONS BRANCH

Between January and December of- this year the Operations Branch monitored two housing
complaints, one accommodation complaint, 12 informal complaints which resulted in one
case being placed on restrictive sanctions.

In January, the RR/EQO office wrote and implemented the first installation level
affirmative action plan designed to promote the Commanding General's racial harmony
program. During this time, the RR/EQO office hosted Colonel Frazier, Director of
Department of the Army's Equal Opportunity Program. In February and March, the RR/EO
personnel assisted unit commanders in resolving racial problems, and assisted the post
race relations council in resolving problems of a racial nature. From June to
September, the RR/EO office hosted several research teams and visiting dignitaries to
inclu?e Dr. Thomas from Army Research Institute at DA, and Colonel Frazier, DA, Director
of RR/EO.

In September the RR/EO office was expanded into a division with two branches. On

20 November, the EO Operations was filled by hiring a GS-11 operations officer. Work
was immediately initiated to revise USAAVNS Reg 600-21 and USAAVNC Cir 600-5. A
TRADOC Conference (27 - 29 November) was held and plans were formulated for overall
education and operations objective for the coming year.

PROVOST MARSHAL DIVISION

PERSONNEL

During the calendar year 1973, the Office of the Provost Marshal experienced a complete
turnover of officers. Lieutenant Colonel F. D. Turner, Jr. assumed Provost Marshal duties
from Colonel Paul R. Atherton in August 1973. Captain Harry E. Potts moved from operations
officer to Deputy Provost Marshal, and Major Thomas G. Moody moved to Ft Riley, Kansas.
First Lieutenant Charles D. Duke moved from executive officer to company commander of

the 1hlst Military Police Company, and Captain Ronald E. DuBay departed Ft Rucker for

the Military Police Officer Advanced Course, Ft Gordon, Georgia. Senior noncommissioned
officers also experienced changes as Sergeant Major Emmit D. Simmons replaced
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Sergeant Major Edmond A. Pinault in Decenber 1973. Master Sergeant Thomas M. Shumaker
assumed the duties of operations sergeant in December 1973 that Staff Sergeant Malcom
A. Wilson had been filling.

ORGANIZATION
The Provost Marshal's Office is organized into the following sections:

Provost Marshal

Deputy Provost Marshal
Military Police Investigation
Physical Sécurity

Operations

The 1L4lst Military Police Company received a new TOE in July of 1973 changing the unit's
assigned strength from five officers and 78 EM, a total of 83, to two officers and 81
EM, bringing the total to 83.

Sentinel Protective Services received the civilian guard contract for Ft Rucker at a
cost of $941,88L4.95. It is composed of 10l guards, eight sergeants, three lieutenants,
one captain, and one chief of guards, with the responsibility of patrolling airfields,
post money escorts, consolidated arms rooms, and post buildings security checks. The
contract was let through the Small Business Association for the second year rather than
open bids.

ACCOMPLISHMENTS

During 1973 the 1lhlst Military Police Company received various items of new equipment

in support of the Provost Marshal commitments. The unit received 10 new police equipped
Ford sedans equipped with Mars twin blue light systems. The 141st Military Police
Company also received 10 new Motorola vehicle mounted radios to be used in the new
patrol cars. A new dimension in control of speeders at Ft Rucker was accomplished with
the addition of two hand held radar speedguns.

The Vehicle Registration Section had a complete reorganization when it moved from
Building 8745 to Building 5702 with the new centralized In-Processing Complex at

Ft Rucker. The section has three windows to serve Ft Rucker, and a recent purge of the
listing using the new data processing method resulted in 9000 items being cleared. At
the close of 1973, the vehicle registration statistics indicate:

Registered Cleared
vehicles 15,434 14,633
motorcycles 485 309
bicycles 568 16
weapons 1,492 353
boats 413 Ly
trailers 391 41

The Military Police Investigation Section, Office of the Provost Marshal, consists of
four investigators and one OIC. All four of the investigators have been to the Military
Police Investigation School at Ft Gordon, Georgia. The current MPI Section has one of
the better subject identification rates in CONUS with a 28 percent. The MPI Section
investigated the following incidents during the calendar year 1973.
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assaults 13

larceny of Government property over $50 109
larceny of Government property under $50 124
larceny of private property over $50 22
larceny of private property under $50 92
vandalism 52
unlawful entry 20
harassing/obscene phone calls 35
prowler 16
other 43
Total 523

The Physical Security Section performed the following surveys, inspections, and other
administrative tasks on Active Army, Reserve, and ROTC units within the Ft Rucker area
of responsibility

unsecured building reports 116
annual survey/inspections 108
follow-up inspections 2L
courtesy inspections 9
special hasp tests 39
Total recorded actions 29

The Game Warden Section, staffed with a five man team during the summer months of 1973,
was increased to a 13 man team during the annual deer hunting season. Personnel
resources were provided by on post units and the lklst Military Police Company. During
the deer hunting season, the Office was open from l% hours before sunrise to 13 hours
after sunset. In addition, a night patrol was added to help control poaching on

Ft Rucker.

Administration
hunters signed out for hunting 15,046
annual hunting/fishing permits sold 3,031
daily fishing permits sold 776
daily hunting permits sold 615

Regorted Kills

deer 626
squirrel 1,247
rabbit 173
quail 2,279
turkey 15
dove 309

The Traffic Section was greatly reduced in 1973 from nine men to two men. The road
patrols began investigating traffic accidents in March, and the Traffic Section finalized
the accident reports. In addition, the section handled traffic control points at the
rost elementary and primary schools and handled special commitments. There was an
increase in the number of accidents investigated this year from 333 in 1972 to 380 in
1973. The majority of the accidents were minor backing accidents with high incident
rates at the Main PX area and Lyster Army Hospital parking lot.
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AWOL Apprehension, during 1973, processed and returned to military control 750 absentees,
compared to 912 absentees for 1972. At present, they have three teams (one in Jackson,
Mississippi; Mobile, Alabama; and Ft Rucker, Alabama). In 1973 the AWOL Apprehension
Section used the PCF facilities at both Ft Benning, Georgia, and Ft Gordon, Georgia.

Operations, in May of 1973, began use of the new Center Regulation 190-5. The new
regulation is more specific and definitive of the traffic code for Ft Rucker. The
Operations Section forwarded for action the following reports:

Military Police Report, DA Form 3975 2,509
Armed Forces Traffic Ticket, DD Form 1408 5,147
Post Driving Privilege/Suspension 165

In addition, an estimated 8,500 other miscellaneous administrative papers were processed.

There have been marked improvements in the Provost Marshal's Office in 1973. One
major improvement is in the area of school trained military policemen. In the past a
large number of slots were filled with personnel with an aviation MOS, but in 1973 the
majority of the military policemen were school trained at Ft Gordon, Georgia.

Crimes of violence and serious crimes against property have been on the decline in 1973,
while minor crimes against property and traffic accidents had a slight increase. All
in all, the Provost Marshal's Office considers calendar year 1973 as being a successful
year.
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DIRECTORATE OF PLANS,
TRAINING, & SECURITY

ORGANIZATION
The directorate is organized into the following divisions:

Airfield Operations

Plans and Operations
Training/Range Division
Force Development Division
Security Division

In addition the following agencies are assigned to DPTSEC:

Training Aids Service Office
U.S. Army Aviation Museum
Detachment 9, 16th Weather Squadron (MAC) - (Staff Supervision)

MISSION

Direct all plans, operations, range, training, security, training aids, and force
development operations. Direct activities of the Airfield Operations; U.S. Army
Aviation Museum; 98th Army Band; and maintenance of all permanent party and student
flight records. Exercise staff supervision over Detachment 9, 16th Weather Squadron
(U.S. Air Force).

PERSONNEL
Director COL Harold T. Smith Oct 1970 - Sep 1973
LTC Stephen W. Stith, Jr. Sep 1973 - Present
Deputy Director LTC Stephen W. Stith, Jr. 12 Jun 1972 - 20 Sep 1973
AIRFIELD OPERATIONS
PERSONNEL

Airfield Operations' authorized personnel strength is as follows: 27 officers,
T warrant officers, 462 enlisted men, and 71 civilians. The total authorized
organizational strength is 567. The personnel turnover rate averaged 60% during
the year, and the end of the calendar year saw Airfield Operations operating at
86% of assigned strength.

ORGANIZATION

Airfield Operations organization is designated by GO #566 and functions within the
USAAVNC. Administrative control of the troops is under HQ Command. Operational
control is under DPTSEC. Companies E and F, HQ Command, are the units of assignment
for enlisted personnel in Airfield Operations. Airfield Operations is comprised of

a Headquarters element, Administrative Section, Plans and Operations Section, Supply
and Maintenance Division, Army Radar Approach Control Division (ARAC), and Instrument
Aviator Qualification Division. Two additional divisions, Base Airfield Support
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Division (BAFS) and Ground Radar Airfield Support Division (GRAFS), provide for
maximum command control and support of the unit's mission.

MISSION

Airfield Operations' mission is to provide air traffic control and services for the
Fort Rucker aviation training area. These control and service facilities are provided
throughout a three-state area (Alabama, Florida, and Georgia) and include affiliation
with aviation facilities in this area. Air traffic services are provided for
advancing flight students through tactical and instrument training.

ACCOMPLISHMENTS

Aviators assigned to Airfield Operations flew a total of 2,577 hours in support of the
USAAVNC/S mission. The support missions included aviator qualifications, ATC facility
standardization flights, Tactical Training Division support, cargo/passenger flights
in the C-47, and facility visits by the Airfield Operations Headquarters element.

Consolidation of Ft Wolters and Ft Stewart aviation training was completed during
1973. During the previous year, reduction in forces and training requirements
culminated in closing of five stagefields, Longstreet, Tabernacle, Skelly, TAC-X,
Hatch; and two basefields, Shell AHP and Knox AHP.

Increased support for the additional training being assigned to Ft Rucker was
identified and a program for allocation of airspace and access route structures to
designated areas of operation was started in early 1973. This action resulted in
total reconfiguration of airspace within a 50 nautical mile radius of Ft Rucker to
facilitate specialized types of flight training. Four areas were designated for nap-
of-the-earth training with considerable public relations activities to enlighten
residents of nearby communities to proposed training.

Designation of Hatch, Toth, Allen, and Highbluff Stagefields for initial entry flight
training necessitated access routes be designed to afford maximum safety commensurate
with training requirements within the congested areas of base airfields.

A total of 13 stagefields and 4t basefields were actively in use during 1973 for the
Aviation School training. Stagefield openings were scheduled to coincide with
progression of the first initial entry aviator class. Six stagefields, Skelly,
Tabernacle, Allen, Toth, Highbluff, and Knox; and Shell AHP were opened on time,
resulting in no delay in the next phase of training being experienced.

INSTRUMENT AVIATOR QUALIFICATION DIVISION

The Instrument and Aviator Qualification Division aviators flew a total of 2,577 hours
administering training to permanent party personnel of Ft Rucker in the T-41B, T-L2a,
U-8D, OH-58A, and UH-1B and H aircraft. This included 81 instrument rating renewals

in rotary and fixed wing aircraft. The USAAVNC C-47 received 21 flight requests during
1973 in support of the US Army Aviation Precision Demonstration Team flying 179 hours
and transporting 498 passengers and 170,700 pounds of cargo. The C-UT received 27
flight requests in support of the USAAVNC and USAAVNS. A total of 251.5 hours were
flown, transporting 366 passengers and 93,681 pounds of cargo. The division conducted
a training program for the upgrading of tactical instrument ratings to standard for
aviators assigned to USAAVNC.
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ARMY RADAR APPROACH CONTROL

In its annual sector evaluation, the FAA's Jacksonville, Florida, Air Route Traffic
Control Center Characterized Cairns ARAC and its controllers as "the favorite on
the West side" attributable to a "can do" attitude. This attitude prevails even
though the highly complex air traffic environment generated 131,848 instrument
operations during CY 73.

In order to keep abreast of the changing air traffic situation, a new North Sector
was devised and implemented to provide an even safer and more efficient distribution
of air traffic.

Automation is just around the corner as contractual negotiations were completed for the
Automated Radar Terminal System (ARTS III) with a delivery date of April 197h. A

Data Systems Officer and two Data Systems Specialists were selected and trained at the
FAA's Aeronautical Academy in Oklahoma City. In addition, automated flight data
processing equipment was purchased and will be installed in January 1974 as the first
step in terminal automation.

In keeping with the need to continually upgrade services and equipment to keep pace
with improvements in the National Airspace System, the following actions were
accomplished:

a. Completed installation of Instrument Landing System at the Dothan Municipal
Airport.

b. Implemented new Copter Instrument Approach to Dothan Municipal Airport.
c. Modified all Copter Instrument Approaches.

d. Revised Letters of Agreement with Jacksonville ARTC, Montgomery Approach
Control, Troy Tower and GCA, and Dothan Tower.

e. Revised Jacksonville ARTCC, Atlanta ARTCC, and Cairns ARAC interfacility radar
handoff agreement.

f. Implemented new Instrument Approach Procedure to the Blackwell Municipal
Airport.

g. Established new Special VFR routes and Stagefield Special VFR procedures.

h. Established ATC procedures for Hayes International Corporation military jet
test flights.

i. Participated in planning and implementation of a complete realignment of Fort
Rucker airspace to accommodate primary flight training.

J+ Revised, updated, and established Standard Instrument Departures for the
Fort Rucker complex.

Cairns Central Control Facility (HUB Control), co-located with the ARAC, had a total

traffic count of 54,600, giving the two facilities a combined total of 186,448
operations.
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This past year, 1973, has been another year of change for HUB Control. With the
movement of the T2d Avn Co to Ft Bragg in June, Airfield Operations assumed the
responsibility for manning HUB. In August, the mock airway system was revised and
extended to accommodate the faster airspeed of the UHl. HUB has assumed an additional
task of maintaining a communications relay between the ARAC and stagefields to provide
up-to-date weather information to all facilities during rapidly changing IFR conditions.

BASE AIRFIELD SUPPORT DIVISION

This division is comprised of five base airfields: Cairns AAF, Hanchey AHP, Lowe AHP,
Shell AHP, and Troy Municipal Airport. Operational and administrative functions for
the basefields are directed to the BAFS Division Chief for coordination with the
command element. Flight related and supply materials are distributed and monitored
by the BAFS Division for the basefields. BAFS Division makes recommendations to the
command element for manning and operation of facilities.

CAIRNS ARMY AIRFIELD

The traffic count for the year totaled 277,821 operations. A total of 765 VIP's
arrived and departed Cairns AAF during the year. The aircraft fleet assigned at
Cairns AAF has remained stable throughout 1973 with a beginning strength of 130 and a
closing strength of 132. This represents a combination of fixed and rotary wing
aircraft. During the month of March 1973, the Crash Rescue Section (Flatiron) was
moved from the second floor of Bldg 101AB into a mobile home for a more responsive
and safer operation. The Armed Forces celebration at Cairns AAF was subdued from
years past due to the cost reduction programs in effect; however, an excellent glider
demonstration was presented by CPT Delaurenti and CW3 Spitzer of Airfield Operations,
and the Ft Rucker Sport Parachute Club gave an excellent sky diving demonstration.

HANCHEY ARMY HELIPORT

Hanchey AHP traffic count for 1973 was 107,020. The Flight Dispatch processed Lk,83L4
flight plans. This is a reduction from 1972 activities and is attributed to reduction-
in-force, relating to reduced initial entry student classes.

Hanchey Operations was host to 898 visiting personnel and conducted tours for Moms and
Pops, Wives, Junilor and Senior High School Students, 71P Students, and Cub and Boy
Scout groups.

Primary flight training traffic patterns were designed for the west side of Hanchey
parking area, providing maximum safety from large aircraft stationed on the east
parking ramp.

SHELL ARMY HELIPORT

Shell AHP officially reopened as a basefield to support the Department of Primary
Flight Training in TH-55 aircraft on 3 October 1973. A traffic count of 16,047 and a
total of 4,907 flight plans have been processed since activation of the Army heliport.
DFAE completed numerous job order requests to include the installation of 167 tie
downs and testing of all POL grounding points to support the TH-55 parking plan.

LOWE ARMY HELIPORT

Lowe AHP recorded 150,468 operations during 1973. This is a slight reduction in total
operations recorded for the previous period. This reduction is attributed to reduced
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aviator training requirements commensurate with reduction-in-force policy.

Consolidation of training from Ft Stewart, Georgia, to Ft Rucker, Alabama, included the
AH-1G armed helicopter. The west ramp was designated for armed helicopter parking.
Security for the armed helicopter parking area is provided by 24k-hour guard services.

Operations at Ech Stagefield and Lowe AHP departures to the north of Lowe constituted
a traffic confliction. This was alleviated by restructing Lowe north departure to
remain south of Christian Road and Ech S/F AH-1G traffic to remain north of Christian
Road.

TROY AIRFIELD

Troy Municipal Airport is operated by the US Army as a basefield. This airfield is
fully FAA instrumented and is a primary location for advanced instrument training
activities. A total traffic count of 51,084 was logged for the year, and 6,200 radar
approaches were made. The addition of IFF/SIF service was implemented in March 1973.
This service provides a greater margin of safety in both IFR and VFR operations.

GROUND RADAR AIRFIELD SUPPORT DIVISION

GRAFS Division's area of responsibility includes all training navigational and landing
aids within a 60-mile radius of Ft Rucker. Esto GCA site was opened and operational

on 2 June 1973. This landing aid provides services to DUFT aircraft training on the
mock airway system.

On 4 May 1973, GRAFS Division received a mission to prepare Knox, Tabernacle,
Longstreet, Louisville, Skelly, TAC-X, Hatch, and Goldberg Stagefields for opening to
support additional flight training of Ft Wolters and Ft Stewart to be transferred to
Ft Rucker. Work required to open Longstreet, Tabernacle, and Goldberg Stagefields was
completed by 16 July 1973. Allen Stagefield was closed on 29 June 1973, and this
training moved to Hunt Stagefield effective 2 July 1973. Toth Stagefield was closed
on 29 June 1973 and Toth training moved to Goldberg Stagefield effective 2 July 1973.
Toth Stagefield reopened 9 July 1973 after rehabilitation to accept TH-55 aircraft.
Tabernacle Stagefield was opened 16 July 1973 to accept DSIT training. Highbluff
Stagefield was closed 3 August 1973, and remained closed until 8 October 1973, at which
time it was opened to accept TH-55 aircraft. Allen and Hatch Stagefields were opened
1 September 1973 to accept additional TH-55 aircraft. Knox Stagefield was opened

2k September 1973 to accept TH-55 training.

Changes in the flight training prospectives deleted a requirement for Skipperville and
Columbia GCA sites. Skipperville GCA was decommissioned 21 September 1973, and
Columbia GCA on 27 March 1973. TAC-X Stagefield was opened on 19 November to accept
the progression of TH-55 training. As of the end of 1973, Skelly Stagefield has been
rehabilitated and will be ready to accept VNAF training when required.

PLANS AND OPERATIONS DIVISION

PERSONNEL
Chief, Plans and Operations Division: LTC John R. Sisk - retired 28 Feb 1973

MAJ Thomas L. Martin - L Jan 1973 - 3 Mar 1973
LTC George W. Harris - 1 Apr 1973 - Present
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ORGANIZATION

Operations Branch is organized under the Plans and Operations Division and prepares and
conducts the Center/School Briefings for visiting dignitaries, directs the activities
of the 98th Army Band and 46th Engineer Battalion, maintains and publishes the USAAVNC
Supplements to Army Flight Regulations. The USAAVNC fleet consists of 32 rotary wing
aircraft and 10 fixed wing for the use of the aviation personnel assigned to the

Center who must maintain their CRF minimums.

During 1973 Plans and NBC Branch conducted operations from Building 5206 with an
average strength of 3 officers, 1 NCO and 2 civilians.

ACCOMPLISHMENTS

PLANS BRANCH
The following mission plans were instituted in calendar year 1973:

During 1973 20 separate actions pertaining to emergency or contingency operations

were prepared, coordinated, and published as plans, SOP's, regulations, or supplements.
Additionally, this branch prepared 2 exercise directives to test Nuclear/Chemical
Accident/Incident Control Plan. Daily situation reports and weekly communication
tests were conducted in support of plan requirements. Periodic training of personnel
assigned to the Chemical, Biological, Radiological Element was conducted to insure
individual and organizational proficiency. Several one-time special projects such as
Condition Alpha Study Group and Installation Guide were completed during the year.

During the period T7-15 March 1973 Ft Rucker participated in a classified Joint Chief
of Staff Command Post Exercise. The purpose of the exercise was to rehearse policies,
plans, procedures, and actions required in emergency situations.

USAAVNC Circular 10-1 (CONUS-Army Reorganization), dtd 16 May 1973, was published to
provide general information to this installation in anticipation of receiving
specific tasking requirements from TRADOC, FORSCOM and First US Army.

TRADOC and FORSCOM letters designated Ft Bragg to be responsible for nuclear/chemical
accidents/incidents in an area that includes Southern Alabama, Southern Mississippi
and Northwestern Florida.

EOC Improvement. National Warning System (NAWAS) became operational at Ft Rucker

24 May 1973. One extension is located in the Emergency Operations Center (Bldg 5206)
and one in SGS office so that the Staff Duty Officer can monitor the net during

nonduty hours. NAWAS is the Federal portion of the Civil Defense Warning System (cows).
The State Warning Point is located in Montgomery, AL. As part of the CDWS, NAWAS will
be used to disseminate attack warning information and alerts, to collect and transmit
transattack and postattack information in the event of a nuclear attack. The system
may be activated by local officials in locating downed aircraft or in the event of
natural disasters.

In accordance with Third US Army General Order 228, dtd 16 May 1973, DPTSEC published
a movement order (LO 600, dtd 13 Jun 1973) which transferred T2d Avn Co to XVIII
Airborne Corps and Ft Bragg, Ft Bragg, NC.

USAAVNC/S Chemical/Biological/Radiological Element (CBRE) Plan, dtd 14 August 1973,
was prepared in accordance with instructions from TRADOC and delineates procedures
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and responsibilities for obtaining and disseminating CBR information in the event of a
CBR attack.

USAAVNC Supplement 1, dtd 22 Aug T3, to TRADOC Reg 525-5 was published to provide this
installation with specific instructions concerning emergency action procedures.

USAAVNC Supplement 1, dtd 22 Aug 73, to FORSCOM Reg 525-5 was published to provide this
installation with specific instructions concerning emergency action procedures.

USAAVNC Supplement 1, dtd 22 Aug 73, to FORSCOM/ARRED Reg 525-15 was published to
provide this installation with specific guidance as pertains to narrative operational
reporting system.

As a result of a tornado that struck Enterprise, AL on 29 Dec T3, the USAAVNC

Emergency Operations Center (EOC) was activated in support of an anticipated requirement
to execute the Military Assistance to Civil Authorities Plan. Following coordination
between the Commanding General and Mayor of Enterprise, and the EOC and Enterprise
Police/Civil Defense, it was determined that assistance to civil authorities was not
required.

The EOC was activated on 30 Dec 73 as a result of a tornado that struck the post
housing area at 1645 hours. This tornado caused 1l minor casualties, destruction of
14 family housing units and 7 World War II temporary buildings, and major damage to
post electrical and communication cables.

NCAICP exercises were conducted 20 Feb 73 and 9 May 73. The primary objective was to
train personnel and organizations to be responsive in the event of a nuclear weapon
accident in the Ft Rucker area of responsibility.

OPERATIONS BRANCH

The 80 hour Annual Combat Readiness Flying IAW AR 95-1 were reduced to 48 hours, for
some categories of Army aviators assigned to Ft Rucker because of the energy
conservation programs recently in effect with the Army.

During the following year 87 Center/School Briefings were given to visiting dignitaries.
Among these dignitaries that received a briefing were:

a. General Creighton W. Abrams, Chief of Staff of the Army.
b. Honorable Samuel S. Stratton, Flight Pay Subcommittee.
c. Sergeant Major Leon L. Van Autreve, Sergeant Major of the Army.

The instrument qualification program at Ft Rucker has been highly successful, 942
aviators are currently assigned, and only 2% are not instrument rated.

TRAINING/RANGE DIVISION

PERSONNEL

Chief, Training/Range Division "MAJ Harry R. Culp, Jr. - 1 Jan - 10 Aug T3
CPT Joel H. Gibson - 11 Aug - 31 Dec T3
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ORGANIZATION

Training/Range Division is organized under the Directorate of Plans, Training and
Security and provides for the efficient and economical training of units, individuals
and activities located on Ft Rucker. Maintains and coordinates the use of the Ft Rucker
Range Complex for student training, US Army Aviation Test Board, and Reserve Component
Units.

ACCOMPLISHMENTS

The following units conducted Annual Training as indicated below:

UNIT COMPONENT TRAINING DATES
4423 AG Pers Svc Co, Orlando, FL USAR 19 May - 2 Jun
3343d US Army Hosp, Mobile, AL USAR 2 Jun - 16 Jun
89kth QM Co, Jackson, MS USAR 2 Jun - 16 Jun
376th TC Co, Dothan, AL USAR 2 Jun - 16 Jun
566th MP Plt, Opp, AL USAR 16 Jun - 30 Jun
164th JA Team, Jackson, MS USAR 2 Jun - 16 Jun
323d Med Det, Memphis, TN USAR 16 Jun - 30 Jun
380th Med Det, Memphis, TN USAR 16 Jun - 30 Jun
276th MP Plt, Opp, AL USAR 16 Jun - 30 Jun
307th Avn Co (CH-54), Birmingham, AL NG 16 Jun - 30 Jun
129th Med Hosp, Tuskegee, AL USAR T Jul - 21 Jul
HHC, 231st MP Bn, Opelika, AL NG 21 Jul - 4 Aug
21kth MP Co, Alexander, AL NG 21 Jul - 4 Aug
217th MP Co, Auburn, AL NG 21 Jul - 4 Aug
Trp D, 1/230th Cav, Smyrna, TN NG 28 Jul - 4 Aug
935th AM Co, Lake Charles, LA USAR 5 Aug - 19 Aug

The installation hosted Reserve Component units on 16 occasions for an average of

275 personnel per month during CY T73. Support provided included administrative,
logistical, medical, and range/maneuver areas. At the conclusion of 1973, the
installation had four units active in the Mutual Support Program: 30lst Finance
Section; l/l3lst Armor Bn; l/ll?th Field Artillery Bn; and 851st Field Service Company.

During CY 73, 422 personnel from the installation attended Army Service Schools.

Additionally, the post conducted OJT/AIT training for 245 personnel. A total of 228
attended the Noncommissioned Officer Academy at Fort Jackson, SC.
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The new NRA Pistol Range near the intersection of Engineer and Hatch Road was
officially opened by MG Allen M. Burdett, Jr., Commander, Ft Rucker, on 15 Jan. Among
dignitaries who participated in a small bore match at the opening ceremony were
Mayors and Police Chiefs of Ozark and Enterprise, AL, the Police Chief of Dothan, AL
and a State Police representative. The Marksmanship Detachment continued to provide
various high schools (JROTC), Junior NRA, Boy Scouts, and the Southeast Regional
Police Academy (Region T) with classroom and range instruction and range facilities.
USAAVNC Suppl 1 to AR 350-6 was published and distributed 20 Jun. The significance of
this supplement was to transfer responsibilities for manning and operating the
Marksmanship Detachment from Headquarters Command to Co E, 30th Inf, L6th Engr Bn.
Completion of this transfer was accomplished during Jul and at that time the
Marksmanship Detachment became known as the Marksmanship Training Unit.

The Mobile County School System, consisting of 14 schools, conducted a two week

summer camp on the installation during the period 8-21 Jul. Approximately 125 JROTC
cadets and instructors attended the camp which was the only encampment to be conducted
in the former Third US Army Area.

The Fifth Annual AUSA Wiregrass ROTC Rifle and Drill competition was supported by the
installation during April. Approximately 417 competitors and associated personnel
comprising 23 drill teams and 17 rifle teams participated. Support included billets,
mess, competition judges and drill and range facilities.

On 21 August, TH-1G aerial gunnery training commenced at the Ft Rucker Range Complex as
a result of Consolidation. Range utilization increased approximately 150 per cent.

AR 385-63, Feb T3, which will become effective 1 Jul T4, imposed more restricted measures
in the case of the 2.75 IN FFAR surface danger zone. The larger range fan made it
necessary to move the Blacksmill Range firing lane approximately 500 meters and to

close Longstreet Range and Stagefield.

FORCE DEVELOPMENT DIVISION

PERSONNEL

Division Chief MAJ Normal R. Gill - 1 Jan - 9 Aug 1973
LTC George E. Leaf - 10 Aug - Present

ORGANIZATION

The USAAVNS Manpower Control element, previously under operational control of Force
Development Division from Secretary, USAAVNS, was relocated in May to the newly
organized Office of Management and Budget, USAAVNS.

ACCOMPLISHMENTS

Implementation of the Army Civilianization Program (ACP) commenced in June. The
calendar year quota of 185 personnel spaces for USAAVNC was met either by excess
on-board personnel or new hires.

Input of Expanded Use of Additional Skill Identifiers (Project EASI) for officer MOS

was submitted to TRADOC and FORSCOM in September and December, respectively. Project
EASI, as a part of the development of the Officer Personnel Management System (OPMS),

is a method for identifying officer specialties in authorization documents, requisitions,
and officer records.

37



Manpower actions pertaining to the consolidation of Aviation training at Ft Rucker
from US Army Primary Helicopter School, Ft Wolters, Texas, and the USAAVNS Element at
Hunter Army Airfield, Georgia, were accomplished during the last half of the calendar
year. Final phase of the consolidation from Hunter was completed in July; from

Ft Wolters in November.

USAAVNC Regulation 10-1, Organization and Functions Manual, was published in
December. It reflected various organizational changes resulting from the Army's
reorganization under the STEADFAST concept.

TAADS documentation was completed for conversion of selected USAAVNC/S TDA Prefix 6
positions to Prefix X. Commissioned officers (Aviators) occupying Prefix X positions
are not authorized to perform flying duties if they have logged 1500 or more hours
of total military flight time.

A total of 20 TOE/MIOE actions were accomplished for the STRAF and General Support
units at Ft Rucker. Twelve TDA/MIDA actions were accomplished; eight for USAAVNC,
four for USAAVNS. These actions primarily involved alignments of manpower allocations
and troop reduction programs.

Major realignments/organizational changes made during the year were:

a. April - The Property Disposal activity, previously under DIO, was placed under
the Defense Supply Agency and became a tenant activity.

b. June -

(1) The 724 Avn Co (ATC) was transferred to Ft Bragg, NC. This resulted in a
loss of 340 military spaces from Ft Rucker.

(2) Marksmanship Det (Prov) was transferred from Hg Command to the L46th Engineer
Battalion.

c. July -

(1) The Directorate of Reserve Components was established for the purpose of
providing Reserve Component commanders within Ft Rucker's geographic area of
responsibility a single point of contact on Reserve Component matters to include
administration, training, logistics and associated support functions.

(2) The 427th Med Co (Amb) was transferred from MEDDAC to the 46th Engineer
Battalion.

(3) The Third US Army Training Aids Center was consolidated with the Audio-
Visual Systems Division, previously under DC-E, and placed under DPTSEC as the
Training Aids Service Office.

(h) The Directorate of Communications-Electronics, except for audio-visual
functions, was realigned under the US Army Strategic Communications Command
(USASTRATCOM) as the USASTRATCOM Agency, Ft Rucker. On 1 Oct, USASTRATCOM was
redesignated US Army Communications Command (USACC) and the USASTRATCOM Agency as
USAAC Agency. The Commander of the USACC Agency also serves as the Director of
Communications-Electronics on the installation commander's staff.
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(5) The installation's Medical Department Activity (MEDDAC), to include Lyster
Army Hospital, was realigned under the US Army Health Service Command (USAHSC). The
Commander, MEDDAC also serves as the Director of Medical Activities on the installation
commander's staff.
d. Decenber -
(1) Hq Command, USAAVNC was redesignated Hq Battalion.
(2) WwAC Company of Hq Command was redesignated A Company .

SECURITY DIVISION

PERSONNEL
Chief - Mr. Marion E. Hill 1l Jan - 31 Dec 73
ORGANIZATION

The Security Division is organized to advise and assist the Director of Plans, Training,
and Security on all intelligence, counterintelligence, and security matters.

ACCOMPLISHMENTS

During this Calendar Year, the Security Division processed 11,956 security clearance

actions; conducted 187 security inspections; denied, suspended, or revoked 3 security
clearances; and, received and processed 1,186 documents classified SECRET or higher.

There were no reportable security violations at Ft Rucker, AL, during this reporting

period. There were 216 classified reports submitted IAW AR 381-155(U).

TRAINING AIDS SERVICES OFFICE

PERSONNEL
Training Aids Services Officer - Mr. Jimmy L. Goodson
ORGANIZATION

As a result of the activation of United States Army Training and Doctrine Command and
the change in CONUS Army mission, the Third U.S. Army Training Aids Center, DC-E
Photographic Laboratory, and the DC-E Audio Visual Support Center merged on 1 July 1973
to become service activities of the Training Aids Services Office, TASO. The TASO
provides a single point of contact for coordination of training aids activities,
including graphics and devices - Training Aids Center Division; films, projection
equipment, and sound services - Audio Visual Support Branch. The TASO is responsible
for centralized training aid/audio-visual multi-media selection consultation service,
control and distribution of work requests, coordination and control of priorities,
quality control assurance, and responsive service. The TASO provides training aids
support for the United States Army Aviation Center, the Reserve Forces, and ROTC

units in the southern half of Mississippi, southern half of Alabama, and ten counties
in northwest Florida. Units supported include active Army, Reserve Forces, and ROTC
programs. Supported units and activities use a wide variety of training aids,
particularly 35mm slides and transparencies, which are provided through approved request
channels. Additional services are available in support of Army aviation subjects
taught in military installations throughout the world.
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ACCOMPLISHMENTS

Training Aids Center Division:

Branch Work Units
Graphics Branch 158,430
Devices Branch 11,688

*Audio Visual Systems Division:

Branch Work Units
Audio Visual Support Branch 81,800
Photographic Support Branch 393,668

(negative equivalent)
*Six-month information only
USAAVN MUSEUM
PERSONNEL
Mr. William A. Howell continued to serve as Curator of the Museum.
ORGANIZATION

The Museum is organized to provide a history of Army Aviation through artifacts,
pictures, documents and representative types of aircraft.

ACCOMPLISHMENTS

The Museum had 91,758 visitors during the Calendar Year 1973. A total of 165 groups
consisting of public school children, college students, high school and college ROTC,
orphanages, military and civilian VIP's, civic clubs and other organizations visited
the Museum on tours conducted by Museum personnel.

Historical items donated or transferred to the Museum during 1973 totaled 189,
ranging from small personal items to complete aircraft. Some of the more notable items
acquired were:

a. AH-56A "Cheyenne" helicopter

b. YOV-1 "Mohawk" airplane

c. YUH-1D Huey "Iroquois" (This is the breadboard "H" Model)

d. UH-1B Huey "Iroquois" (Was one of the first UH-1B's to be modified for the
adaptation of armament systems.)

e. 1942 Mack Fire Truck (Was one of the first "pumpers" received by the Fire
Department and was in service on Ft Rucker until August 73.)

f. Memorabilia from the 1st Aviation Brigade, Vietnam

g. 0-1A "Bird Dog"

h. TH-13T "Sioux"

i. 11 paintings of eras of Army aviation history featuring aircraft of the time.
Donated by the artist - Steve LeBailley

j. POW Repatriation Uniform - Vietnam
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New displays consist of 10 additional aircraft and a display of approximately 4O unit
plaques of the Vietnam ers.

Some of the more prominent visitors to tour the Museum during 1973 included.
a. MG J. Milnor Roberts, Jr., Chief, Army Reserves, Wash, DC

b. BG Henry Band Brodie, Senior Liaison Officer (Army) Canadian Defense Liaison
Staff, Wash, DC

c. Alr Commander McNamara, Royal Australian Air Force

d. Mr. Harry J. Gray, President United Aircraft Corp., and Mr. Wesley Kuhrt,
President Sikorsky Alrcraft division of United Aicraft Corp.

e. MG & Mrs. Jonas L. Blank, Air Force Assistant Deputy Chief of Staff Systems
and Logistics, Wash, DC

f. Mr. Robert Q. 0ld, Staff Member, Senate Armed Services Committee, Wash, DC
g. CPT Ben Ringsdorf, POW

h. Mr. John S. Leak, BG Robin 0Olds, & BG Charles Yeager, Wash, DC

i. Colonel Clarence W. Guelker, Third US Army Inspector General

J. MG & Mrs. James F. Hamlet, CG, Lth Inf Div (Mechanized) Ft Carson, Col

k. Mother of BG Albert Redman, CDR, USA Communications Command, Ft Ritchie, MD
1. COL Richard Stone, Assistant Director of Finance, State of Alabama

m. SGM Leon L. VanAutreve - SGM of the Army

n. COL Butler, Deputy Information Officer, TRADOC

0. BG & Mrs. Albert Redman, Jr., CDR, USA Communications Command,
Ft Ritchie, MD

p. Wife of BG James M. Lee, Deputy Chief of Staff of Legislative Liaison, Wash, DC
9. MG & Mrs. Hixon, CG, Ft Jackson, SC

The Army Aviation Museum Association, Inc., held a special meeting on 22 Mar 1973.

Mr. J. Douglas Brown presented a proposal that financing the Museum facility be
patterned along the lines used to finance and construct the Space Museum at Huntsville,
Alabama. Legislation to this effect was introduced in Montgomery by Representative
Fred Barkett of Ozark and passed the House but was never introduced in the Senate. The
proposed site for the Museum facility was discussed. The site is located Just outside
the Ozark-Ft Rucker gate.

The annual meeting of the Association was held November 1973. Mr. Brown told the
Board of a new plan for financing the construction of the facility. The City of Ozark
had a Public Building Authority which is authorized to build such facilities as
museums and this Authority is available as a means of financing the building of the
museum facility. Financing will be handled by a local bond issue with an open-end
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mortgage and the City of Ozark will underwrite the interest payments until the
Association is in position to assume these payments. The Association will be the
responsible unit (operational and financial). The present figure being considered is
$1.5 million to get the project off the ground.

DETACHMENT 9, 16TH WEATHER SQUADRON (MAC)

PERSONNEL
Commanding Officer - LTC Robert E. McGee Jr.

Personnel Status - 31 Dec 73.

Authorized Assigned
Officers 5 L
Airmen 28 27

ORGANIZATION

Detachment 9 is organized to provide a variety of services on a 24 hour-a-day, 7 day-
a-week, year-round basis. This includes notification of impending severe weather for
the Ft Rucker complex, complete meteorological watch of the local flying area, remote
briefing service for nearby stations which have limited hours, and radar meteorological
watch of the 200 nautical mile radius of Ft Rucker. Communication facilities include
one of the largest military closed-circuit "Weathervision" networks in existence,

over which forecasts, weather warnings, briefings and Met-Watch advisories are
disseminated to the various using agencies. The detachment also operates both UHF and
VHF pilot-to-forecaster radio services. Like all Air Force weather detachments,
Detachment 9 has a variety of tele-communications equipment where the continental

U.S. Weather is continually updated and forecasts and observations for anywhere on earth
can be obtained rapidly.

ACCOMPLISHMENTS

Completed 22,088 outbound pilot briefings (DD Form 175-1).
Provided weather support for 148,746 local and cross country flights.
Completed another year without a reportable accident.

The wives of Detachment 9 provided substantial support to the Ft Rucker POW/MIA
committee and other ACS activities.

288 Army Air Traffic Controllers were provided with weather training and certified to
take limited weather observations.

A new telephone answering device was installed to provide a weather forecast. The
service received an average of 25,000 calls a month.

The detachment worked as the Remote Briefing Station for Ft Benning, Ft McClellan,

Ft Stewart, and Huntsville Arsenal, also as Radar Buddy Station for Ft Benning, Craig,
and Maxwell Air Force Bases.
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The enlisted billets were repainted and redecorated extensively on a self-help basis.

Weather indoctrination tours of the Cairns Weather Station were given to nearly
600 students.
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DIRECTORATE OF
INDUSTRIAL OPERATIONS

ORGANIZATION
The Directorate of Industrial Operations is organized into the following divisions:

Plans & Operations Division

Services Division

Housing Division

Aircraft Logistics Management Division
Procurement Division

Transportation Division

Maintenance Division

Supply Division

MISSION

Direct all activities of the logistics program (supply, aircraft quality assurance,
procurement, services, plans and operations, transportation, maintenance and housing)

to include the management of facilities and materiel and other logistics aspects of
actions which are involved in assuring the effective training of personnel. Evaluate
industrial and commercial activities, monitor the program for care and disposition of
remains of deceased personnel, special programs, tests and evaluation of new and existing
logistical systems and correlation of data systems and procedures affecting logistics
operations.

PERSONNEL
Director of Industrial Operations - COL Albert A. Johnson, Jr.

The following military personnel assignments were made:

LTC Keith L. Groom Chief, Housing Div 19 Mar T3
LTC James F. Sossamon Chief, Services Div 8 Jan T3
LTC James R. Graham Chief, Procurement Div 5 Jan T3
LTC Robert S. Lawrence Chief, Plans & Operations Div 12 Oct T3
LTC James 0. Poulnot Chief, Transportation Div 8 Jan 73
MAJ Eugene P. Malkoff Chief, Maintenance Div 5 Aug T3

PLANS AND OPERATIONS DIVISION

PERSONNEL
LTC Robert S. Lawrence - Chief, Plans and Operations Division
ORGANIZATION

Plans and Operations Division provides guidance to and exercises direct supervision over
all personnel and activities of the Plans and Operations Division.
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ACCOMPLISHMENTS

Due to the national energy crisis, a post wide Fuel Conservation Program was established
in September 1973. The program was later expanded to include all energy assets =--

i.e., electricity, water, gas, etc. The mission of the Conservation Program is to
monitor all energy assets for proper utilization and possible additional savings.

A Command Supply Discipline Seminar was held in November 1973. The seminar was intended
to encourage a free exchange of ideas between all units utilizing the existing supply
system. Over 90 people attended the conference and it proved to be a most worthwhile
event.

Operated a Maintenance Assistance Team (MAT) during part of CY 1973. This team visited
various units and assisted them in seeking more effective ways to operate.

The Supply Branch handled over 80 reports of survey during CY 1973. Acted as the
appointing and reviewing authority for all USAAVNC/S units, as well as 21 ROTC units
satellited to Ft Rucker for logistical support.

Sponsored the Association of the United States Army Small Business Seminar held on
S May 1973 at Ft Rucker. Billeting, quarters, mess, decorations, and transportation
were arranged by the Plans and Operations Division.

SERVICES DIVISION

PERSONNEL

LTC James F. Sossamon, Jr. - Chief, Services Division

ORGANIZATION

Services Division advises the Director, Industrial Operations, on all matters pertaining
to the Army food program; commissary operations; mortuary office services; and laundry

and dry cleaning services at Installation and satellited activities.

ACCOMPLISHMENTS

The Army-operated laundry at Ft Rucker continues to provide various laundry services to
installation military personnel at the most economical price available in the area. 1In
addition to services previously provided, a centrally located laundry pick-up point
housed in a separate building was opened in June 1973 with operating hours 0915-1800,
Monday thru Friday. In July a drop-in box was installed at the Central Pick-up Point
for the convenience of patrons wishing to deposit laundry after hours and on weekends.
Two THERMO-SEAL laundry marking machines were installed during the year adding to the
efficiency of the marking process. Return of fluff laundry in the laundry bag was
instituted during the year replacing the wrapping paper. The results of this actionare
reduced cost and increased speed. Appropriate measures were taken to reduce to the
lowest practical level the use of energy to help ease the current shortage.

Food Service has conducted a fine food service program throughout the year. All dining
facilities have served the short order meal at lunch time in conjunction with the regular
noon meal. This type meal is very acceptable, especially to the younger troops. The
Army Ration Credit System has been utilized by all dining facilities. The system gives
the dining facility steward much latitude in preparing his menus, and has enabled him

to utilize his credits in a methodical system allowing better service and more savory
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food to the troops. Soldiers enjoyed not having to perform KP services throughout the
year. The services were performed by contract and WB civilian personnel. The contract
beginning in July 1973 was awarded to Industrial Maintenance, Inc., at an annual cost

of $191,746.00. This, of course, allows the troops more time to perform their military
duties and become better trained. The 46th Engineers Dining Facility furnished cake,
coffee, sweet rolls, sandwiches and beverage to tornado disaster vietims and others
involved during 30 and 31 December and 1 and 2 January Thk. There were also 4O breakfasts,
148 lunches, and 31 dinner meals above the normal meals cooked that were provided victims,
emergency crews, clean-up crews, and all other personnel without status, as required.

The Food Adviser visited Ft Lee, Virginia during the period 1-4 October 1973 to attend

a DA (Worldwide) Food Service Seminar. Food Service personnel, both dining facility
stewards and cooks have been sufficient. Sixty-eight percent of the personnel are

school trained.

The Commissary Store improved its service to the Commissary patrons during 1973 by
purchasing and installing 1 each 12' x 36' walk-in storage freezer and 1 each 12' x 36'
walk-in storage cooler (chill products). Prior to installation of these two walk-ins

the Commissary was limited to 460 sq ft of freezer storage space and 510 sq ft of

chill storage space. The increase of 432 sq ft for a total of 892 sq ft of frozen

food storage area and the increase of 432 sq ft for a total of 942 sq ft of chilled food
storage area gives the Commissary Officer more flexibility in stocking additional

items in these two food categories. The stockage of additional desired items in these
two food categories increases the benefits and services to the Commissary patrons.

The Commissary Store was closed on 31 December 1973, for a holiday; however, the
Commissary Officer made the facilities of the Commissary Store available to the Army
Community Service (ACS) for the emergency purchase of food items for the purpose of
alding the victims of a tornado which struck the installation on 30 Decenmber 1973.
Further assistance was rendered by the Commissary by contacting the bread contractor
and obtaining additional bread for Consolidated Mess Hall #2, L6th Engineer Bn (Const),
which was rendering assistance to the tornado victims.

HOUSING DIVISION

PERSONNEL
LTC Keith L. Groom - Chief, Housing Division
ORGANIZATION

Housing Division advises the Director » Industrial Operations, and other staff and operating
officials on all phases of the housing program.

ACCOMPLISHMENTS

During CY 73, the Family Housing Branch terminated and assigned 2,374k sets of quarters,
an increase of 27.1 percent over the average for the past six years. This resulted in
a TT percent turnover rate.

Off-Post Housing Referral listed 8,981 rental units on a nondiscriminatory basis. This
was an increase of 1,097 over 31 Dec T2.

All temporary family housing units were removed from the adequate family housing list

with the exception of 43 Red Cloud, and authority was received to delete the Hospital
Quarters from the housing inventory.
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During CY T3, a copy machine was acquired by Housing Divsion, and local reproduction
and distribution of assignment/termination orders were begun.

Completed 650 carport roofs, and started work on an additional 160 carport roofs.
Contract was awarded for reroofing shingle roofs of 498 Phase IV dwelling units. Upon
completion of this contract, the shingle roofing effort will be fulfillea for twelve to
fifteen years.

Work was completed on replacement of 477 air conditioning remote condensing units.

Work was completed on replacement of l,OhT dishwashers.

Contract to provide concrete walk from carport to patio was completed at 200 dwelling
units.

Contract to upgrade electrical distribution system in the Post Trailer Park was
completed.

Completed interior painting of 770 family housing units.
Completed refinishing floors of 170 dwelling units.
In CY 73, a site-study was initiated for location of additional family housing units.

Three wooden buildings in Tank Hill were acquired as BOQ's for unaccompanied personnel,
permanent party and PCS students.

Began dual occupancy of BOQ for Vietnamese Air Force Cadets 25 Oct T3.

Furnishings Management Branch was established in Housing Division to consolidate all
Billeting and Family Housing furnishings. A total of seven warehouses have been
consolidated into one at building 6011, resulting in better accountability and more
efficient service for military personnel.

On 31 Dec T3, fifteen family units were destroyed and approximately $700,000 damage
inflicted by a tornado. All relocations resulting from the storm were completed by
1 Jan Th.

ATRCRAFT LOGISTICS MANAGEMENT DIVISION

PERSONNEL
LTC Donald M. Vosel - Chief, Aircraft Logistics Management Division
ORGANIZATION

Aircraft Logistics Management Division advises the Commander, through Director, Industrial
Operations, on all matters pertaining to aviation supply and maintenance.

ACCOMPLISHMENTS

Aircraft Quality Assurance Division (AQAD) was redesignated as Aircraft Logistics
Management Division (ALMD) effective 1 July 1973.
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Installation of proximity warning device (PWD) completed as follows:

UH-1B 100% UH-1H 98%
UH-1M 100% OH-58 35%
TH-1G %

A prototype for UH-1B to install (R-8L44/ARN-58) which will give full glide slope/marker
beacon capabilities was developed. Upon receipt of the MWO kits all UH-1B instrument
trainers will be wired at Ft Rucker.

Two Project ZYA programs have been started; one at Ft Benning for installation of
crash worthy fuel systems on the OH-58 and CH-47; and one at Ft Eustis for fuel systems
vlus avionics MWO update for all UH-1B, C, D, H, M and TH-1G.

Progress has been made throughout the fleet on installation of APX-T2's.

During the month of July, the aircraft maintenance contractor succeeded in getting the
general maintenance support shops approved as a certified FAA repair station. The
certification placed a new and additional work concept on ALMD inspectors in that FAA
parts and components repair criteria are more broadened than the military criteria.

The U-6, TH-13T, CH-47A and C-L45 type aircraft have been phased out of Ft Rucker's
fleet.

Significant increases in mission and consequent increases in logistical support were
required by receipt of UH-1M's, TH-55's, TH-1G's and buildup of the UH-1B fleet.

Shell AHP was reopened in September.
The Aircraft Logistics Management Division coordinated the transfer of over 500 aircraft

onto and away from Ft Rucker during the calendar year. Primarily as a result of these
transfers, the following changes in the USAAVNC/S inventory occurred during 1973.

Acft Asgd 31 Dec 72 Asgd 31 Dec T3 Change
U-6 1 0 -1
U-8 8 6 - 2
U-21 7 6 -1
C-L7 2 1 -1
ov-1 8 5 - 3
T-41 11 14 3
T-42 15 14 -1
TH-13T 100 0 -100
c-4s 1 0 -1
CH-47 2k 11 - 13
UH-1 235 2h2 + 8
OH-6 16 2 - 14
CH-5L T L - 3
OH-58 60 L7 - 13
TH-55 0 236 +236
TH-1G 0 14 + 1k
Lgs 603 +108
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Northrop Worldwide Aircraft Services, Inc., the civilian aircraft maintenance contractor,
was given a renewal on the current aircraft maintenance contract (FY 7h4).

PROCUREMENT DIVISION

PERSONNEL

LTC James R. Graham - Chief, Procurement Division

ORGANIZATION

Procurement Division plans, directs and is responsible for executing all activities of
the central purchasing and contracting agency supporting the United States Army Aviation
Center, United States Army Aviation School, satellited agencies and installations, to

include utilities/communications services.

ACCOMPLISHMENTS

The Procurement Division executed and administered the following contractual programs:
Contract DABCOl-72-0011l, Northrop Worldwide Aircraft Services.

The current contract for Aircraft Maintenance was awarded in FY T2 and contained two
options for renewal. Normally, the negotiations for exercise of the option would have
been completed prior to 30 Jun T3. However, as a result of ADP Equipment consolidation
and assumption of primary flight training from Ft Wolters and the transfer of Cobra
Aircraft from Ft Stewart, negotiations for the total Aircraft Maintenance Mission with
Northrop was delayed. Negotiations were completed in October 1973 with a total
estimated contract cost of $23,049,687. This contract, performance and dollar wise,
has proven very successful in the accomplishment of the Ft Rucker Aircraft Maintenance
Mission. This was evidenced by the presentation of the "Presidential Management
Improvement" award received by key personnel of this command.

The contract contains multiple incentive provisions on cost and performance to
include quality whereas prior contracts contained an incentive on cost only. Another
deviation from previous contracts is the deletion of the "excluded cost" areas thereby
placing all work in the target cost. These features, coupled with a method of measuring
quality and including an incentive or bonus for providing quality aircraft to a point,
have been viewed by higher headquarters as a step in the desired direction.

Contract DABTOl-T4-C-0028, Doss Aviation, Inc:

The contract for the conduct of rotary wing primary and instructor flight training was
awarded in June of this year to Doss Aviation, Inc. on the basis of the best technical
and price proposal submitted to the government. The contract has been modified to
provide additional services to perform Rotary Wing VNAF advanced flight training for
balance of FY Th. The current cost of the contract is $2,728,715.00.

Contract DABTOl-Tk-C-0029, Doss Aviation, Inc:
The fixed wing contract was also awarded to Doss Aviation as a result of competitive
solicitation that was determined to present the best technical and cost proposal, to

provide training in primary fixed wing training and training support functions at
Ft Rucker.
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Contract DABTOl-74-C-0031, Spear Service Inc.:

Requirement for refueling and defueling of aircraft was received and IFB submitted to
30 prospective bidders to be opened 14 April 1972. Two bids were received. Award was
made to Spear Service Inc. for the period 1 July 1973 through 30 June 1974 with two one-
year options to renew the contract. The estimated amount of this contract is $898,902.00.

The contractor furnishes all equipment to service Ft Rucker aircraft within a 50
nautical mile radius,

Contract DABTOl-74-C-0033, Sentinal Protective Services:

A requirement was received for furnishing protective guard service. The Small Business
Administration requested the contract be negotiated under the 8(a) program. The 8(a)
program was established by executive order to aid minority groups in the establishment of
their own business.

The contract entered into in 1972 contained two one-year options for renewal.
Negotiations were conducted with the prime contractor, Small Business Administration and
sub-contractor, Sentinal Protective Services of Dothan, Alabama, A supplemental agree-
ment to the contract was awarded in the amount of $941,884.95, for the period 1 July 1973
through 30 June 1974.

Contract DABTOl-74-C-0032, Industrial Maintenance Services, Inc.:

As a result of issuance of invitations for bid a contract was awarded to the lowest
responsive responsible bidder in the amount of $191,745.70 for the furnishing of K.P.
services at three dining facilities at Ft Rucker, Alabama.

Contract DABTOl-74-C-0204, RAS Sanitation Inc.

This contract awarded as a result of competitive bids in the amount of $53,482.00 calls
for furnishing all labor, tools, materials, equipment and supervision necessary for per-
formance of all operation incidental to the collection and disposal of refuse and garbage
generated at the installation. Tlhe RAS Sanitation Contract was awarded on 19 Oct 73 for
work commencing on 29 Oct 73. A new contract was required due to a termination action
taken against the previous contractor, Brown and Davis, Ft Walton Beach, Florida.

Default was effected on 20 August 1974. Pending execution of a new contract, services
were provided by temporary hire of Dept of Army civilians.

Contract DABCOl-72-C-0237, Synthetic Flight Training System Device and Contract Field
Maintenance

This contract provides Field Services for this Synthetic Flight Training System Device
2B24 (Maintenance and on the job training).

Invitation for Bids, covering approximately 35 projects were awarded during calendar
year 1973, Contracts in excess of $1,000,000.00 were awarded and administered during
this period. These contracts covered a variety of services such as alterations, painting
and paving at numerous USAR Centers, interior and exterior painting and reroofing family
housing units, resurfacing projects, and miscellaneous alterations and repairs.

TRANSPORTATION DIVISION

PERSONNEL
LTC James O. Poulnot - Chief, Transportation Division
p'Trﬂi“ﬁng‘ldbrary

) ‘Aviatio
Us Army Avia i
Fort Rucket Alabamd
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ORGANIZATION

Transportation Division advises the Director, Industrial Operations, on all matters
pertaining to transportation movement of HHG, freight and passengers and assigned or
satellited vehicles for operations and maintenance.

ACCOMPLISHMENTS

Total number of job orders accomplished during calendar year 1973 for maintenance service
and repairs on all types of administrative vehicles is T115.

In providing transportation management services relating to commercial transportation
of persons and things at tnis installation, the rollowing was accomplished by the Local
Transportation Office Operations Branch during calendar year 1973:

a. 12,397 household goods shipments were processed.

b. 76,363 tons of treight were shipped & received by the Materiel Movements Section.

c. 22,000 passengers were processed by tne Personnel Movements Section.

MAINTENANCE DIVISION

PERSONNEL

MAJ Eugene P. Malkoff - Chief, Maintenance Divis ion

ORGANIZATION

Maintenance Division serves as Installation support maintenance manager.

SUPPLY DIVISION

PERSONNEL

MAJ Gene H. Lee - Chief, Supply Division

ORGANIZATION

Supply Division exercises staff supervision for DIO over all supply functions of the

USAAVNC/S and MEDDAC. Furnishes technical advice and assistance in supply matters to
all units.
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COMPTROLLER

ORGANIZATION
The Office of the Comptroller is organized into the following divisions:
Internal Review Division
Maragement Analysis Division
Program and Budget Division
Finance and Accounting Division

VISITS AND INSPECTIONS

On 24-26 January, Mr. Roy Locklar, Installation Accountant, represented Ft Rucker at the
Base Operations Systems (BASOPS) Financial Menagement Workshop conducted at Louisville,
KY.

On 24-25 January, Colonel Milton R. Thompson represented Ft Rucker at the STEADFAST
Resources Conference conducted at Continental Army Command (CONARC), Ft Monroe, VA.

On 27-28 February, Colonel Milton R. Thompson accompanied Major General Allen M. Burdett,
Jr., Commander, to the Commandant's Conference at CONARC, Ft Monroe, VA.

During U4-7 April, Colonel Milton R. Thompson and Mr. George H. Broxson, Jr., traveled
to Ft Monroe, VA, to attend the CONARC review of Ft Rucker FY T4 Command Operating
Budget (COB) and to negotiate the FY T4 COB contract for Ft Rucker.

On 22 May, Mr. Roy Locklar represented Ft Rucker at the conference conducted at

San Antonio, TX, on Standard Finance System (STANFINS) Financial Management Yearend
Conversion and FY T4 Changes.

During the period 21-25 May, Colonel Milton R. Thompson, Mr. Samuel H. Riley, and

Mr. George H. Broxson, Jr., attended the DCS Individual Training Conference conducted
at CONARC/Training and Doctrine Command (TRADOC), Ft Monroe, VA.

PERSONNEL

On 12 March, Mrs. Evelyn R. Evans was assigned as a Third US Army (TUSA) Career Intern
in the Methods and Standards Branch, Management Analysis Division.

On T March, SFC John F. Murray was assigned for duty as an instructor in the MAP-TOE
Program.

On 9 September, Mr. Benjamin H. Zorn was assigned as Chief, Method and Standards Branch,
Management Analysis Division.
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INTERNAL REVIEW DIVISION

ACCOMPLISHMENTS

Reviews and Surveys by the US General Accounting Office (USGAO).

Review of Interservice Capability for Conducting Undergraduate Helicopter Pilot
Training - Code 960008 - USGAO visited Ft Rucker from 27 February 1973 to 15 March 1973
and completed the Army's portion of this review. A statement of facts was presented to
installation officials by USGAO at the exit conference on 15 March 1973 and a report of
exit was forwarded to TUSA on 27 March 1973. A report was not issued to Ft Rucker on
this review.

Survey of the Department of Defense's (DOD’s) Application of Simulator Technology
in its Management of Flight Operations, Proficiency Flying, and Flight Training -
Code 952036 - Survey was initiated on 30 July 1973 and completed on 1 August 1973. An
exit conference was held on 1 August 1973 and a report of exit was forwarded to TRADOC
on 14 August 1973. A report was not issued to Ft Rucker on this survey.

Review of Determination of Compensation for Coordinated Federal Wage System Employees -
Code 960038 - Review was performed on 22 August 1973. No report of exit conference was
required and a report was not issued to Ft Rucker.

Audits and Visits by the US Army Audit Agency (USAAA).

Ft Rucker Officers' Open Mess - Report No. SO 73-509 - Audit was initiated on
20 Septempber 1972 and the final report was dated 8 January 1973. USAAA audited
operations for the 20 months ended 31 August 1972. Six Conditions and Recommendations
(CAR's) were contained in the audit report and the official installation reply was
forwarded to TUSA 12 February 1973.

Ft Rucker Noncommissioned Officers' Open Mess - Report No. SO 73-516 - Audit was
initiated on 21 February 1973 and the final report was dated 11 May 1973. USAAA audited
operations for the 12 months ended 28 February 1973. Seven CAR's were contained in the
audit report and the official installation reply was forwarded to TUSA 18 June 1973.

Review of Commercial Audit of US Army Aviation School (USAAVNS) Book Department -
Review was initiated on 30 April 1973 and completed on 10 May 1973. No report was
issued to Ft Rucker on this review.

Armywide Audit of the Reserve Component Aviation Program - Information concerning
this audit was requested by telephone on 26 September 1973 and was furnished on
S October 1973. No report was issued to Ft Rucker on this audit.

Audit of Synthetic Flight Training Devices - Audit was initiated on 1 October 1973
and completed on 5 October 1973. No report was issued to Ft Rucker on this audit.

DOD-Wide Audit of Indirect Support Aircraft Utilization - Audit was initiated on
3 December 1973 and completed on 12 December 1973. No report was issued to Ft Rucker
on this audit.
Commercial Audits

Wildlife Association Report No. A-1l - Audit was initiated on 2 April 1973 and the
final report was dated 13 April 1973. Leon Keller, CPA, Landover Hills, MD, audited
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operations for the 18 months ended 28 February 1973. Eight CAR's were contained in the
audit report and the official installation reply was forwarded to TUSA on 30 May 1973.

Bachelors' Officer Quarters - Audit was initiated on 12 March 1973 and the final
report was dated 1k May 1973. Sidney H. Walker, CPA, Ozark, AL, audited operations for
the 12 months ended 31 January 1973. One CAR was noted in the audit report and the
official installation reply was forwarded to TUSA on 15 June 1973.

USAAVNS Bookstore - Audit was initiated by Sidney H. Walker, CPA, Ozark, AL, on
10 December 1973 and the final report is due not later than 15 February 197k4.

Cost Analysis Activity (AR 235-5) - The USAAA audited four cost analyses prepared by
this headquarters during CY 1973. Cost analyses are prepared to determine the most
economical method of performance (in-house or by contract) of a function. Cost
analyses of the following functional areas were audited by USAAA during CY 1973:

AREA REPORT NO. REPORT DATE
Surface Areas S0 73-329 T May 1973
Improved Grounds S0 73-330 T May 1973
Kitchen Police Services S0 73-328 7 May 1973
Laundry Services S0 Th-307 20 August 1973

MANAGEMENT ANALYSIS DIVISION

ACCOMPLISHMENTS

Defense Integrated Management Engineering Systems (DIMES) Methods Improvement and
Work Measurement Projects and Studies were accomplished in the following areas:

Comptroller, Finance and Accounting Division
Commercial Accounts Section
Travel Section
Military Pay/Con Pro Section
Accounting Branch
Disbursing Branch

DPCA, Adjutant General Division
Publications Section
Orders Section
Mail & Distribution Section
Postal Section
Army Field Printing Plant
Cold Type Composition

DPCA, Special Services Divis ion
Sports Branch
Entertainment/Recreation Branch

Library
DPTSEC, Training Aids Service Office
Photo Branch
Alrfield Operations
USAAVN Museum
DIO, Housing Division
Billeting Branch
Furnishing Management Office
Family Housing
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DIO, Supply Division
Ammo Section
Self Service Supply Center
Clothing Sales Store
Warehouse

DIO, Transportation Division
Movements Branch

DC-E, Communications Systems Division

Management Studies were made as follows:

At the request and in conjunction with USAAVNS, an organizational study was made for
the primary purpose of realigning the school structure in accordance with current
mission requirements and available budget allocations. The study was completed on
29 November 1973.

Studies included making floor layouts for DIO, Procurement Division; Instr Tech
Division, Learning Center; and DPTSEC, Training Aids Service Office,preparatory to a
proposed or actual move from one location to another.

Management Analysis studies were made at direction of the Department of the Army in
each of the five dining facilities located on this installation to establish a data
base of work performed by mess attendants. When this data is combined with the findings
of six other installations, it will provide guidelines and limitations for having this
work performed by a civilian contractor.

A feasibility study was made to determine the type of work measurement standards, i.e.,
engineered, statistical, or technical standards, that were required in each work area.
The findings were used to provide a base to establish the DIMES Five-Year Plan.

Management Practices in Table of Organization and Equipment (MAP-TOE) training classes
began with class No. T3-1 on 22 January 1973. A total of 249 firstline managers have
completed the 2k-hour class and 155 middle managers have completed the 24-hour class.

During CY 1973, Reconciliations of Shred-Out Listings from US Army Finance Support
Agency were completed for Basic Allowance for Subsistance (BAS) and Basic Allowance
for Quarters (BAQ) for military personnel assigned to Ft Rucker.

During the period 6 August - 5 October 1973, Mr. Billy Grantham, Chief, Management
Analysis Division, attended the 8-233 professional military Comptroller Course
presented at the Air University, Maxwell AFB, AL.

During the period 22 May - 15 August 1973, SFC James E. Hodges attended the Advanced
Noncommissioned Officers' Aircraft Maintenance Course at Ft Eustis, VA.

During the period 17 September - 19 October 1973, Mr. Ben Zorn, Chief, Methods and
Standards Branch, Management Analysis Division, attended the 5-week Army Management
Engineering Training Agency Course at Rock Island, IL.

On 16 December 1973, Mr. Harry G. Howell, having completed his Career Internship, was

assigned as Management Analyst in the Methods and Standards Branch, Management Analysis
Division.
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PROGRAM AND BUDGET DIVISION

ACCOMPLISHMENTS

Various Program Change Proposals (PCP) cost studies were conducted during 1973.
Major studies are as follows:

A cost estimate for modification of the existing training program for Initial Entry
Rotary Wing (IERW) Training to include 15 hours of night and Nap-of-the-Earth (NOE)
flight training was developed and furnished Deputy Assistant Commandant for Training
and Education (DACT&E) on 17 May 1973. At the request of DACT&E, an update was
furnished on 21 November 1973.

A classified Case Study and Justification Folder, "Project Concise," was developed
and finalized in October 1973 and hand carried to TRADOC by Mr. George Broxson. At the
request of TRADOC, Mr. Broxson was retained for approximately three weeks to assist in
the further development and consolidation of study data from all TRADOC installations.

An FY 1973 Case Study and Justification Folder reflecting required budgetary data
associated with a proposed consolidation of the US Army Aviation Training Mission from
Ft Wolters and Hunter AAF to Ft Rucker was approved and placed in effect in July 1973
(FY 1973).

Changes and/or additions in budgetary reporting requirements:

A FY 197k Course Budgetary Analysis was submitted to TRADOC in September 1973. This
report reflects detailed training costs on a functional basis reflecting resources
stated in FY 1974 TRADOC Program Annex to Funding Authorization Document (FY 197k
Contract ) issued to this command 31 July 1973.

The following new recurring reporting requirements were placed on the Program and
Budget Division in CY 1973:

Implementation of the TRADOC Three-Year Program (TTYP) which will encompass the
current pudget year, the forthcoming budget year, and a program year.

The Status of Operating Resources (SOR) (ATRM-2) replaced the Financial Plan for
Base Operations (RCS ATLOG-408) and will supplement the Status of OMA Financial Plan
(RCS CSCAB-30T).

The Status of Financial Plan Monthly Phasing (RCS CSCAB-307) reflects the planned
utilization of resources and performance data for 12 months and will be updated quarterly.

FY 1973 Budget Actions:

A critical shortage of funds prevailed throughout FY 1973. Through continuous
commandwide efforts, FY 1973 hard-core requirements stated in the FY 1973 Budget
Execution Review (BER) of $70,683,800 were refined and reduced to an actual FY 1973
(cumulative 30 June 1973) fund utilization of $67,352,603.

FY 1974 Budget Actions:
The reorganization of Continental US Armies into two major commands, US Army Forces

Command (FORSCOM) and TRADOC, became operational on 1 July 1973. Budget feeder data
and actual cost data are provided both commands.
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Both commands implemented a new innovation in resource management referred to as the
Installation Budget Contract. The contract outlines objectives to be accomplished, and
acceptance of the responsibility for mission accomplishment within available .resources.
FY 1974 resources available by commands reflected in original contracts were as follows:

APPROPRIATION TRADOC FORSCOM
OMA $70,60T, 300 $ 722,900
FHMA 1,920,500 -0-
OMAR -0- 909,600
OMARNG -0- 8,000
TOTAL $72,527,800 $1,6L40,500

The FY T4 BER was developed as of 30 September 1973. This review resulted in hard-
core TRADOC OMA fund requirements of $72,065,200 to accomplish the following DA and
TRADOC-directed training mission:

OUTPUTS (GRADUATES)

CATEGORY OF TRAINING FY 74 PROGRAM
IERW (Total) (1,114)

Active Army 915

Other 199
Aviator Graduate (Transition) 2,098
Subtotal (Flight Training) 3,212
Aircraft Mechanic and Other 3,74k _
TOTAL 6,956

Funds available to finance requirements were $71,270,400, including $692,800 in
overprogramed fund availability to finance the GS pay raise, but excluding $313,800 for
the WB pay raise.

The FY 1975 Command Budget Estimate (CBE) was furnished TRADOC and FORSCOM in June
1973 and considered a total dollar guidance versus minimum essential hard-core
requirements for accomplishment of the assigned mission as follows:

OMA OMAR

GUTDANCE REQUIREMENTS GUIDANCE REQUIREMENTS

TRADOC $62,777,000  $79,708,100 $ -0- $ -0-
FORSCOM $ 722,900 $ 885,500 $1,007,600 $1,281,300

In October 1973 TRADOC implemented a three-year programing system involving the
current year, the budget year, and the program year. The TTYP represents a quantified
picture of TRADOC at a given time and is backed up by TTYP annexes from the various
installations. The initial TTYP was submitted in November 1973 which analyzed the pro-
jected "draft" guidance for FY 1975 and FY 1976. Similar reporting requirements are

expected from FORSCOM.
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FINANCE AND ACCOUNTING DIVISION

ACCOMPLISHMENTS

On 11 May 1973, In/Out Processing was moved from Building 8745 to Building 6012. All
elements of the Finance and Accounting Division are now located in one building.

On 1 July 1973, BASOPS was converted to STANFINS.

On 11 July 1973, the Finance and Accounting Officer was notified of the elimination of
the Class Q Allotments as a prerequisite for payment of BAQ for E-1 through E-L4 (four
or less years service). The US Army Finance Support Agency converted all Class Q
Allotments to Class T (Temporary). The objective of the Finance and Accounting Officer
was to further eliminate all Class T Allotments from the records which in turn would
update and more accurately reflect a member's status. Records were updated by either
cancelling Class T Allotments or converting to a Class E Allotment. On 6 December 1973,
all existing Class T Allotments had been terminated or converted.

The JUMPS-Army error rate for Ft Rucker was only 1.07% of pay changes submitted. This
compares to a TRADOC error rate of 2.62% and a DA worldwide error rate of 3.67%.

Ft. Rucker Finance and Accounting Office assumed responsioility for pay, disbursing,

and accounting support for Alabama and Mississippi Army National Guard. Responsibility
for pay, disbursing, and accounting functions for ROTC, Active Army Reserve Component
Advisors, Army Reserve, Recruiting Districts, and Main Stations was picked up on an
area support basis. These new missions were added on 1 August 1973 as a result of the
STEADFAST Reorganization.

On 1k December 1973, Christmas partial payments of $80,686.00 were paid to 585 service
members .
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DIRECTORATE OF
FACILITIES ENGINEERING

ORGANIZATION
The Directorate of Facilities Engineering is comprised of seven functional elements:

Administrative Branch

Engineering, Plans and Real Property Branch
Work Coordinating and Management Branch
Supply-Storage Division

Buildings and Grounds Division

Fire Prevention and Protection Division
Utilities and Pollution Control Division

MISSION

Direct installation engineering projects and services; master planning and construction;
execution, inspection, supervision and acceptance of engineering contracts, real estate
acquisition, management and disposal; construction contract proposals and specifications;
operation and maintenance of utilities; maintenance and/or repair of real property and
facilities; minor construction; fire prevention and protection; supply and storage of
items peculiar to FAE maintenance and construction functions; maintenance of installed
property. Serve as Program Director as prescribed by USAAVNC Reg 11-5.

PERSONNEL
Director: LTC Clemon G. Courtney
Deputy Director: Mr. Frank O. White

ENGINEERING, PLANS AND REAL PROPERTY

ACCOMPLISHMHENTS

Contract for fuel conversion of buildings on post from coal-fired to natural gas or
0il was completed in November 1973 at a cost of $324,553.

Contract for construction of facility for the US Army Agency for Aviation Safety was
completed in January 1973 at a cost of $986,979. Contract for construction of Enlisted
Men's Service Club was begun in March 1973 at a cost of $l,150,210. Expected completion
date is May 1974. The contract for construction of the Field House was begun in March,
at a cost of $1,915,619 and is expected to be completed in July 1974. The contract for
Modernization of Barracks, at a cost of $806,582 was begun in May 1973 and is expected
to be completed in April 197L4. Construction on the Special Services Library at a cost
of $438,632 was started in July 1<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>