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PREFACE

This annual supplement is a resume of the historical events in which Headquarters, United
States Army Aviation Center participated during Calendar Year 1969. It provides accurate,
objective accounts of the most important aspects of the activities of this headquarters
during this period. The problems encountered, their solutions, results obtained and les-
sons learned will be a basic source of knowledge to the headquarters staff in the develop-
ment of future doctrine, plans, policies, organization and training. In addition, this

_ publication reflects the high degree of individual and organizational morale and esprit
found within USAAVNC.

Information contained in this annual supplement was based on reports submitted by the
various staff and activity chiefs of the installation. All material is presented in an
impersonal and objective manner. Details, where possible, were omitted for the sake of
brevity. Material statements of fact, which are not supported by a reference, can be sup-
ported by reports from office chiefs, which are filed in this headquarters.

This report was prepared in compliance with Headquarters CONARC Regulation 870-2 and
instructions contained in Style Manual for Use in the Preparation of US Army in World War
I1 Histories - a publication of the Office of the Chief of Military History, Department
of the Army.

Agencies or individuals, public or private, may reproduce, quote or otherwise use any
portion of the contents contained herein provided use is judged to be in the best interest
of the United States Army. Assistance will be given all official and unofficial inquiries
for additional information about Fort Rucker, the US Army Aviation Center/School or
attendent activities, provided information is unclassified and its subsequent use is
provided for in AR 360-5.

The Calendar Year 1969 annugl supplement is the fifth in a series of Headquarters, United
States Army Aviation Center annual supplements which began in Calendar Year 1965.

It is suggested that this publication be distributed on a general basis to include post
libraries, reading and waiting rooms and other areas designed for information perusal.
Additional copies are available upon request.
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HISTORICAL BACKGROUND

Today's established home of Army Aviation began as the Ozark Triangular Division
Camp in May 1942. 1In June 1943, the area was renamed Camp Rucker in memory of
Confederate Colonel Edmund Winchester Rucker, and became the World War II combat
training site for the 35th, 66th, 8lst and 98th Infantry Divisions.

Following World War II, Camp Rucker was deactivated; however, the outbreak of
Korean War hostilities necessitated its revitalization. In August 1950, Camp
Rucker became the training site for the 47th Infantry Division.

The present mission of the post began in August 1954 with the relocation of

the Army Aviation School from Ft Sill, Oklahoma. The designation '"Army Aviation
Center'" became official in March 1955. Recognition as a permanent post, serving
as both the U.S. Army Aviation Center and Aviation School, came on 26 October
1955, when Camp Rucker was officially redesignated Fort Rucker.

The early history of Army Aviation is completely divorced from the early
history of Fort Rucker; the former going back to 6 June 1942, when the War
Department approved organic aviation for the support of field artillery.

From 1945-50, the Department of Air Training added refinements to instruction
programs, and the widespread use of aircraft in combat resulted in the establish-
ment of Army Aviation at Ft Sill.

Since the mainstream relocation of Army Aviation and its associated aeronautics
to Ft Rucker, development of the airmobile concept and the escalation of
hostilities in Southeast Asia have necessitated expansion of both fixed and
rotary wing capabilities.

Foremost in this expansion program is the fact that Army Aviation is no longer
singularly concerned with the vital support of artillery, but its requirements
have graduated to the point that it is now recognized as an organic function of
the total Army, and its operational roles are deemed as important as those of the
Infantry, Armor or Artillery units it serves.

Today, the mission, concept and design of Army Aviation, supported by the U.S.
Army Aviation Center and Aviation School, serves as a nucleus to the overall

success and major accomplishments as reflected in the modern army.
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CHAPTER 1

U.S. ARMY AVIATION CENTER



OFFICE OF THE SECRETARY GENERAL STAFF

On 29 Jan, Major General Delk M. Oden attended the ribbon-cutting ceremony, and opened
Rucker's new $508,000 commissary.

Colonel Elizabeth P. Hoisington, Director of the Women's Army Corps (WAC) was at Rucker
on 13 Feb to visit with members of the corps on post.

In February, Command Sergeant Major William L. Slape, Ft Rucker's highest ranking
enlisted man, a veteran of 27 years service and three wars, retired from active duty.

On 21 March, Ft Rucker's five-story bachelor officer quarters, costing $1,144,000,
opened with a formal ribbon-cutting ceremony by Major General Delk M. Oden.

In April, Major General Douglas Vincent, head of the Australian Embassy in Washington,
D. C., arrived to take fixed wing flight training at Ft Rucker.

On 11 May, the Army Scientific Advisory Panel convened their annual seminar at the
Army Aviation Center.

Command Sergeant Major Dunaway, Sergeant Major of the Army, made a visit to the US Army
Aviation Center on 26 May.

On 30 May, Colonel J Y Hammack became Chief of Staff of the US Army Aviation Center.
He replaced Colonel Bill G. Smith who was designated Assistant Commandant of the Aviation
School replacing Colonel M. H. Parson.

In Jun, LTC W. F. Dixon replaced LTC E. Val Hoey as Secretary, US Army Aviation School.

On 1 July, Major General Delk M. Oden addressed approximately 1000 persons at the
ribbon-cutting ceremony that opened Ft Rucker's new $715,000 Post Exchange.

General William C. Westmoreland, Chief of Staff of the Army, made a command visit to Ft
Rucker on 16 Jul.

In July, Command Sergeant Major Clifton A. Wagner succeeded Command Sergeant Major
Rolf L. Bass as Command Sergeant Major of the US Army Aviation School at Ft Rucker.

Colonel Frank F. Carr replaced Colonel Nelson L. Lindstrand as Deputy Center Commander
of the Army Aviation School in August.

In September, Lieutenant General Albert O'Connor, Commanding General, Third US Army,
presented awards citing Fort Rucker's outstanding management improvement program and
Army Community Services Program.

On 26 Oct, Fort Rucker celebrated its l4th year as a permanent military installation.

In October, CSM Virgil L. West became the US Army Aviation Center's Command Sergeant
Major.

The US Army Aviation Center/School was visited by General James K. Woolnough, Commanding
General, Continental Army Command in October.

In November, Ft Rucker collected $27,002 in the United Fund Campaign under the
Chairmanship of Colonel Frank F. Carr, Deputy Center Commander.

On 12 Dec, the Warrant Officer Career Development Division of the Department of Special
Aviation Training graduated 88 members of the US Army Aviation School's first Intermediate
Course.



ASSISTANT CHIEF OF STAFF, Gl

Personnel strength at Fort Rucker - 31 December 1969

OFF Wo ENL MIL TOT cIv
huth | Asgd|Auth | Asgd |Auth| Asgd | Auth | Asgd |Auth [Asgd
CLASS I TOTAL (PERM PARTY) 1sho | 12h7] 571 | 1151 |60LE| co8L | 8159 L1L82 |2579 |2564
CIASS TI ACTIVITIES TOTAL L] 135 6 38 | 228 242 | 398| Li15 | 312 | 296
TOTAL STUDENTS 8L2 369 2197 4632
POST TOTAL 1706 | 2224 577 | 1558 | 627h| 115238557 |16529 | 2891 |2860
MISSION:

Advises the Commanding General, through the Chief of Staff, on all matters pertaining
to personnel, administration, and security for the United States Army Aviation Center/
School.

Advises the Commanding General, through the Chief of Staff, on matters pertaining to
procurement, allocation, welfare, and separation of all personnel resources.

Advises the Commanding General, through the Chief of Staff, on matters pertaining to
installation security; security; security regulations; security investigations; pro-
duction, maintenance and dissemination of intelligence.

Performs the duties of a Major Activity Director as outlined in pertinent command
operating documents.

Exercises staff  supervision over intelligence, and counterintelligence training, other
than established United States Army Aviation School courses, in cooperation with the
Assistant Chief of Staff, G3.

Supervises the activities of the Education Division, Civilian Personnel Division,
Security Division, Manpower Control Division, Personnel Management Division and Per-
sonnel Services Division.

Develops, supervises and executes a Management Improvement Program appropriate to the
activities of the office as outlined in current directives.

ORGANIZATION:

The Office of the United States Army Aviation School Registrar was transferred from

the Assistant Chief of Staff, Gl, to the Office of the Secretary, United States Army
Aviation School, effective 1 October.



The Allied Military Training Division was transferred from the Assistant Chief of Staff,
Gl, to the Office of the Secretary, United States Army Aviation School, 1 September.

The Safety Division was transferred from the Assistant Chief of Staff, Gl, to the
Assistant Chief of Staff, G3, effective 30 September.

PERSONNEL:
The following significant personnel changes occurred during CY 69:

LTC Willie T. Dixon served as the ACofS, Gl, until June when he assumed the duties of
the Secretary, US Army Aviation School.

COL Paul C. Smithey assumed duties as the Assistant Chief of Staff, Gl, effective

14 July, replacing the Acting Assistant Chief of Staff, Gl, LTC William A. Stanaland,
who returned as Deputy Gl Services. COL Smithey came to Fort Rucker from the United
States Army War College, Carlisle Barracks, Pennsylvania.

LTC Albert L. Smith assumed the duties of Deputy Gl Management effective 19 May.

OFFICE OF THE ADJUTANT GENERAL
ORGANIZATION:
A Central In/Out Processing Office was established 21 April under the supervision of
Military Personnel Division. This activity is located in the old hospital area adjacent
to ACS. Facility provides incoming and departing personnel a central '"one stop" facility
where all processing (finance, personnel, family housing, PMO, etc.) is handled.

Center/School Personnel Division underwent an AGL conducted by CONARC during April.

The annual Third US Army AGPI was conducted during June. Final report cited the AG
activity as being commendable. Only minor discrepancies were noted.

The annual Civilian Personnel Survey commenced on 7 January and continued through June.

Management Improvement studies by the Management Engineering Branch, ACofS, Comptroller
were conducted throughout the Adjutant General activity.

The Fort Rucker ACS Center was nominated by Third Army to CONARC to represent Third
Army in the annual selection of outstanding ACS activity.

PERSONNEL:
MAJ John A. Foster assumed duties as Adjutant General effective 1 March replacing LTC
F. C. Miles who retired 28 February. MAJ Foster joined the Command following a tour

with AG Section, HQ, USARVN.

MAJ Jerry W. Hendry assumed duties as Deputy Adjutant General effective 19 March upon
the reassignment of MAJ Bobby A. Ramsey to the Office of the Inspector General.
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MAJ Luther T. Martin assumed duties as Chief, Military Personnel Division effective 19
March.

MAJ Louis M. Butt, Jr., assumed the duties of Chief, Center/School Personnel Division
on 13 January.

CPT Raymond R. Andrae continued as Chief, Administrative Services Branch.

Mr. Foy K. Heath was promoted to GS10 on 28 September and assumed duties as Records
Management Officer.

ACCOMPLISHMENTS :

During CY 69, Fort Rucker continued to lead the other Third Army installations of com-
parable size in the Reenlistment Program. Following are awards received during the year:

Third Quarter, Fiscal Year 1969 (January - March)

RA Careers Category

Fourth Quarter, Fiscal Year 1969 (April - June)
RA First Term Category

Group II

Highest Overall Reenlistment Rate

First Term RA Category Fiscal Year 1969
Overall Award 1 July 68& - 30 June 69)

First Quarter, Fiscal Year 1970 (July - September 69)
Group II

Second Quarter, Fiscal Year 1970 (October - December 69)

Group II

US Army Aviation Center established a new reenlistment incentive awards program in July.
A reenlistment trophy is presented to the Major Subordinate Command that obtains the
highest reenlistment percentage on a quarterly basis:

USAAVNS Regiment - First Quarter, Fiscal Year 70 171.53%

USAAVNS Regiment - Second Quarter, Fiscal Year 70 176.34%

‘\\T\Y"!E%g

OFFICE OF THE PROVOST MARSHALL

ORGANIZATION:

The Third US Army Provost Marshal visited Fort Rucker on 20 January, to inspect the
confinement facility. It was determined at this time to close this facility due to small
number of prisoners being processed and the close proximity of Fort Rucker to Fort
Benning, Georgia.



On 31 January, the Confinement Facility at Fort Rucker was officially closed. All re-
maining prisoners were transferred to the Confinement Facility at Fort Benning, Georgia,
per instructions of Third US Army Provost Marshal Office.

The Provost Marshal, Fort Rucker, who is President of the Eglin Air Force Base Area
Armed Forces Disciplinary Control Board, was host to the February meeting of the Board.

The Provost Marshal Vehicle Registration Branch was relocated to Building 8730 as part
of a program to assist personnel in "inprocessing' to the Post at a central location.

During June, this office received its Annual General Inspection by Headquarters, Third
US Army. No major discrepancies were noted.

The Provost Marshal was host to an operational-type meeting conducted with Army Reserve
personnel in connection with the Annual Reserve Training Program at Perry, Florida.

During September, this office received its Annual General Inspection by Inspector General's
office, this headquarters, and was given an overall rating of satisfactory.

During first quarter of 1969, 32 National Guard personnel were assigned to the l4lst
Military Police Company for annual training and were utilized in various commitments
commensurate with their MOS and grade.

The Traffic Branch and the Provost Marshal Investigative Branch were relocated to
building 607 from building 616 for better operational control and closer proximity
to PM Office and MP Station.

PERSONNEL:

LTC Mac P. Kesler was assigned to the Office of the Provost Marshal in November as re-
placement for LTC Frank E. Hearn, Jr.

LTC Frank E. Hearn, Jr., departing Provost Marshal, retired from active military service
31 December.

NONAPPROPRIATED FUNDS SERVICE CENTER
ORGANIZATION:

The Nonappropriated Fund Service Center was begun on 2 February with the accounting and
cashier offices, i.e., furniture, machinery, files and personnel. On 1 April, the
Central Post Fund was added because the Chief-NAFSC was appointed Custodian of the
Central Post Fund. The NAFSC then was operated from two locations with the personnel,
files, etc., of the Central Post Fund, remaining where they were.

On 1 July, the NAFSC moved into its present location at building 6612. The conversion
from manual accounting to the Computer (IBM 360-20 Card) was begun with the accounts

receivable of the Officers' Open Mess. The July statements to members were created on
the Computer.

The Visitors' Bureau Billeting Fund was added on 1 July, as was the Elementary School
Fund. No personnel nor equipment was attached. The Payroll of the Noncommissioned
Officers' Open Mess was added to the NAFSC Payroll on 1 July, but the NCOOM was not
brought into the Service Center until 15 October.

On 1 November, the Chief, NAFSC, was relieved as the Custodian of the Central Post Fund.

The Accounts Receivable of the NCO Open Mess were converted to the Computer for the
month of November.

At 31 December, the payroll programs were written and plans were laid to begin parallel
operations at 1 January 1970. Some W-2 forms were printed out for 1969 payrolls.



SPECIAL SERVICES SECTION

ARTS & CRAFTS DIVISION

The Arts & Crafts Division enjoyed another good year with increased participation and
new equipment. A new Youth Activities function was added to the Crafts Division and
works in conjunction with the Special Services Youth Activities Division. Workshops
for this function are held on Tuesday and Thursday.

The 10th Interservice Photography Show was displayed during June and in July, entries
for the Third US Army Photo Contest were sent in.

During the year, open house was held in all the Crafts Shops so as to acquaint post
personnel with all services and facilities offered by the Arts and Crafts Division.
Displays and demonstrations were held at different companies for those unable to attend
Open House.

The Arts and Crafts Division observed the Army Arts and Crafts Week during December.

ENTERTAINMENT DIVISION

During CY 69, the Entertainment Division continued to entertain Fort Rucker personnel
with stage plays and professional groups, along with providing off-duty relaxation for
troops in music centers. The stage shows include '"The 0dd Couple', '"The Generation"
and "The Fantastiks." These stage shows utilize purely amateur talent recruited from
Fort Rucker and surrounding areas.

During October, the Entertainment Division moved into the old Division Theater, allowing
larger shows. The Entertainment Division played host to the Third Army Soldier Show

"This is Entertainment'" in June and December.

LIBRARY DIVISION

The Library Division enjoyed a year of high participation, but due to space limitations
was unable to do much expansion work. New books and some new equipment were put into
service.

Plans were initiated and followed up to move the existing library into the old PX build-
ing after the building has been renovated. Current plans call for the move to be made
in February 1970. New furniture and additional shelves have been ordered along with
many new books.

SERVICE CLUB DIVISION

During the 1969 calendar year the Service Club Division continued to provide an attrac-—
tive and interesting club for off-duty enlisted personnel. The Service Club has made
many improvements during the year, including carpeting and new equipment and furnishings.
Plans have been made to open a new service club in the Tank Hill Area.

The Service Club offered many varied diversions for its visitors during the year. The
programs ranged from professional shows to amateur shows. During the summer months,
tours were organized to interesting events and places. Tournaments of all types were
held at the club, with prizes going to all winners. Each month a state is highlighted
and men from that state are guests of honor on 'States Night.'" A new program ''Company
Couples Capers' has been started recently. Each Thursday night, young married couples
from two selected companies are guests of the Service Club.



The Service Club has enjoyed a very successful year with participation and programs
offered increasing with each month.

SPORTS DIVISION

The Sports Division expanded their facilities in the year of 1969 with the addition of
the Hospital Swimming Pool on 5th Avenue and continued to organize and support the Post
Intramural Sports Program. Tournaments were held in all sports fields, from Golf to
Volleyball. The year was highlighted by the Third US Army Softball Tournament, which

was held during September. 1In December, the Sports Division coordinated with CPT Dohmine
in the establishment of the Post Basketball Team, The Fort Rucker Flyers.

RECREATION DIVISION

The Recreation Division was a big attraction for Fort Rucker personnel in 1969. Lake
Tholocco and the Fort Rucker Trailer Park at Eglin enjoyed many visitors, particularly
during the spring and summer.

The Trailer Park improved its facilities by installing a complete new sewage system, by
replacing the old pier with a new and much longer one and by a general grounds improve-
ment. Many new camper spaces were cleared and utilities installed. In conjunction with
this, ten new camper trailers were purchased.

At Lake Tholocco 18 new boats were added and 27 outboard motors were purchased. The
fishing and water sports equipment inventory was increased. The improvement of the
picnic areas and beaches was continued.

The Trailer Park lost one of its big attractions when the charter fishing boat sank in
October.

THEATER DIVISION

During 1969, the Theater Division moved into the new theater on 5th Avenue and continued
to offer Fort Rucker enjoyable motion picture entertainment. A special hit during the
year was the Saturday Morning Kiddie Show.

FORT RUCKER EXCHANGE
ORGANIZATION:

The new Main Exchange held its Grand Opening on 1 July.
Four Seasons-Toyland Store was relocated into Bldgs 9005-9006.
Scope Detection Equipment was installed in the Main Store on a 90-day trial.

This unit activated a new type vending operation on 15 March, with use of self-locking
cash boxes, giving the Exchange better control and supervision over vending activities.

On 10 April, Laundry pickup points began as a direct operation of the Exchange.
On 5 August, Fort Rucker's first automatic snackbar was activated at Lowe AAF.
On 22 August, a Barber Shop in the NCO Club was activated.

On 10 November, a Barber Mobile at Shell AAF became operable.

A revised USP (Universal Salary Plan) wage schedule was implemented on 5 July.



A locality wage survey was conducted at this Exchange during August. New wage schedules
for office, craft and maintenance jobs were revised, effective 25 October.

New managerial personnel were assigned to the following positions on dates indicated:

Sidney Burnhardt Service Station Manager January
Frank DuChamp Retail Operations Manager March
Richard Miller Asst Retail Operations Mgr June
Charles Conard Food Operations Manager March
Ermando P. Roviaro Services Operations Manager February
Edwin Lee Vending Operations Manager July
Jerry Robinson Asst Retail Manager October
Jack Burton Main Store Manager October
Kathryn Hall Personnel Manager February
Joseph Vara Asst Service Station Mgr July

Roy Culp Asst Service Station Mgr August
Nell Coleman Manager, Laundry Pickup November

Mr. Frank DuChamp successfully completed a two-week school at Headquarters, Dallas,
Texas. Course subject was Inventory Management.

Three employees listed below were presented certificates of completion for Management
Development Courses on 19 December:

Sandra Parrish Assistant Personnel Manager
Mary Julian Assistant Personnel Manager
Richard Miller Retail Operations Manager

The operation of Golf Course Snackbar was transferred to Central Post Fund on 10 February.

MANPOWER CONTROL DIVISION
ORGANIZATION:

Approval of the FY 69 CONARC Manpower Survey was received during Third Quarter, CY 69.
Changes to recognized requirements were as follows:

ACTIVITY PRIOR REQUIREMENTS NEW REQUIREMENTS DIFFERENCE
US Army Garrison 2963 2991 +28
Medical 538 580 +42
141st MP Co 122 147 +25
USAAVNS 6140 5925 -215
TOTAL 9763 9643 -120

Public Law 90-364 was lifted during the Third Quarter, CY 69; however, a 98.67 percent
civilian hire ceiling versus authorizations was imposed by higher headquarters.

During Fourth Quarter, CY 69, Comprehensive Cost Analyses were performed on all Support
Service Contracts utilized at this installation.

Significant civilian space reductions were imposed on the United States Army Aviation
Center during each quarter of CY 69. These reductions were necessitated primarily by
economy drives imposed by higher headquarters.



CENTER CHAPLAIN

Organization:

Area Chaplain coverage was established through assignments on an organizational basis.
This move brought an increased proximity between troops and their unit Chaplain.

Fort Rucker Chaplains hosted the Concordia Seminary Chorus of St. Louis, Missouri, on
Palm Sunday, 29 March. Approximately 560 persons attended this vocal concert.

Protestant Women of the Chapel of Fort Rucker celebrated its's Eighth Anniversary in
September. Guest speaker for this three day event was Mrs. Helen Palm, prominent
speaker on religious matters. Mrs. Palm resides in Virginia.

Personnel:

Chaplain (COL) Malcom Sadler continued duties as USAAVNC and Fort Rucker Chaplain.

Chaplain (LTC) Joseph P. Mulhern assumed duties as USAAVNC and Fort Rucker Deputy
Chaplain.

The following Chaplains were assigned to Fort Rucker on dates indicated - all from RVN,
except for CPT Missick - from civilian life via Chaplain School, Ft. Hamilton, N.Y.:

Major Ernest L. Stevens, Jr. - October
Captain Phillip A. Missick - September
Captain Arthur J. Pearce - August
Captain Edward B. Rogers - August
Captain John B. Smith - September

The following Chaplains departed to destinations on dates as indicated:
Major Lloyd R. Muilenburg - RVN - October

Major Robert F. Daniell - Germany - September
Captain Francis X. Brett - Okinawa - January

ARMY COMMUNITY SERVICE
ORGANIZATION:
The following activities were coordinated by ACS during the year:

The Wiregrass Chapter of the Gold Star Wives of America, Inc., was established and
chartered, with Mrs. Jean Eastman being installed as the first president.
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A Handicapped Girl Scout Troop and Cub Scout Troop have been organized under the leader-
ship of ACS Volunteers.

Preliminary planning for the Male Adult Companionship Program to provide adult companion-
ship for boys ages six to 14, sons of military personnel serving overseas, and sons of
Gold Star Wives, will result in implementation in January 1970.

The Fort Rucker Chapter, Parents of Handicapped Children formed a Handicapped Services
Library. The library is staffed five mornings a week, and all day on Wednesday, for
consultation and advice on the handicapped, and related subjects. The staff will also
order books and materials for parents and other interested adult personnel.

As a result of the Citizenship Classes, which have qualified some 100 foreign wives to
petition for United States Citizenship, an International Citizenship Club has been
formed. This group meets monthly for a dinner with appropriate dishes from various
countries represented.

A training course in Financial Planning for the Family has been initiated, with an
average attendance of 12 dependent wives. This course is taught by a qualified volunteer
with instructional material being monitored by the Comptroller, USAAVNC.

The Bradley Center, Columbus, Georgia, has provided the service of a Ph.D Psychologist
to instruct a group for training as '"Volunteers and Professionals in Human Services."
This course continued for a period of 10 weeks; two hours for each class, with two
classes each Friday.

Preliminary planning for the Child Care Course, which will provide areas of instruction
to those interested in babysitting and child care, will begin in January 1970.

ACS Coordination Committee for Health and Welfare met at Fort Rucker Officers' Open Mess
every two months with representatives from social agencies in the surrounding communities.
A luncheon and a short speech is the usual program.

PERSONNEL: P

CPT John S. Shalett was assigned as the ACS Social Worker in September, replacing CPT
Roger Johnson, who was released from active duty.

In October, Major Elwood J. Becker, Jr., was assigned as ACS Coordinator, and served as
Special Assistant to the Chief of Staff. He replaced LTC Robert Henley, who departed
for a National Guard assignment in Raleigh, N. C.

ACCOMPLISHMENTS :

The Fort Rucker Army Community Services Activity was selected as the best in the Third
US Army for 1969, and was nominated to Headquarters, Department of the Army for DA
competition.

Mrs. Howard Lukens, ACS Volunteer Supervisor, was awarded the Distinguished Civilian

Service Medal for her outstanding volunteer work with the Fort Rucker Community Service
Program.
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ARMY COMMUNITY SERVICE VIP VISITORS REVIEWED

12

Above Left - Mrs. Carl Griffin (right)
Mrs. Howard Lukens, Mrs. George Dun-
away and Mrs. Ralph Bass discuss ACS
activities. Mrs. Dunaway is the wife
of Sergeant Major of the Army George
Dunaway, who was on a visit of Fort
Rucker.

b

Above - Third Army Commander, LTG
Albert O. Conner presents a plaque
to post commander, MG Delk Oden,
honoring the Army Community Service
as the best in TUSA for CY 1969.

Left - LTC Robert Henley, ACS Coord-
inator, explains to Mrs. Albert O.
Connor, wife of LTG A.0. Connor, TUSA
Commander, some of the household goods
which are made available from the ACS
""lending closet'" to post personnel who
are awaiting arrival of household items.
Mrs. Delk Oden, wife of the Post Com-
mander, looks on.



OFFICE OF THE ASSISTANT CHIEF OF STAFF, G3

ORGANIZATION:

The FY 70 CONARC School Evaluation Team visited the Fort Rucker TUSA Army Training Aids
Center on 18 September, and gave the USAAVNS an excellent report.

PERSONNEL:
In March, LTC P. W. Moore became Chief of Airfield Operations.
In April, LTC R. C. Potter became Deputy Chief of Staff, ACofS, G3.

In June, LTC Potter became acting Assistant Chief of Staff, G3, replacing COL
J Y Hammack, who became Chief of Staff.

Also in June, LTC L. E. Mabrey replaced LIC Moore as Chief of Airfield Operations.

In July, COL C. Buchanan became Assistant Chief of Staff, G3.

OPERATIONS DIVISION

ACCOMPLISHMENTS :

During the year the Operations Division participated in project CRISP (Cosmic Ray
Ionization Spectrograph Program), a research program to investigate the characteristics
of certain cosmic ray radiation at high altitude (100,000 ft). The flight was made by a
baloonborne gondola carrying the equipment and instrumentation for measuring the
radiation. Fort Rucker was assigned the primary recovery duty for the territory East of
the Mississippi River. Two CH-47C models were supplied to the post for this purpose.

During the reporting period, G3 Operations coordinated five flyovers, 19 static displays,
and 215 on=-post and 34 off-post band concerts.

The evaluation of the Heliborne Crash Rescue Fire Suppression System (CRFSS), scheduled
to begin 1 October, was not conducted due to the non-availability of salvage UH-1 air-
craft. As a result, an In-Process Review was conducted at this installation on 1 Oct-
ober for the purpose of determining an alternate course of action. The review determined
that the evaluation would be conducted utilizing fourteen salvage aircraft of varying
models H-19, 0-1, U=-6, which were available from installations ranging from Kelly AFB,
Texas, to Fort Dix, N. J.

The results of the In-Processing Review necessitated the resubmission of the Evaluation's
budget. Headquarters, DA, in coordination with CONARC and this headquarters, determined
that the Phase II Evaluation would not be funded or scheduled for a start date until the
Phase I Report of Evaluation was analyzed. CONARC provided the funds ($34,000) for the
conduct of the Phase I evaluation.

G3 Operations coordinated for the recovery of a Coast Guard boat. The mission was to lift

the grounded boat off of a sandbar and relocate the boat in navigable water approximately
20 feet away. A CH-54 was utilized for this mission.
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TRAINING DIVISION

ACCOMPLISHMENTS :

The following units conducted ANACDUTRA at Fort Rucker on the dates indicated:

UNIT DATE PERSONNEL
3343 USA Hosp (Mobile, Ala) 1-14 June 103
323 Med Det (Memphis, Tenn) 1-14 June 4
354 Med Disp (Jackson, Miss) 1-14 June 21
306 Med Co (Nashville, Tenn) 15-28 June 119
302 Med Det (Nashville, Tenn) 15-28 June 7
588 Med Det (Memphis, Tenn) 15-28 June 7
307 Avn Co (Hvy Hel)(Birmingham, Ala) 7-9 July 118
935 M Det (Petrol Lab)(Fourth Army) 17-30 August 8
344 Med Det (Orlando, Fla) 17-30 August 10
302 Avn Co (ATC) 7-20 September 206
TOTAL 603

GBITraining Division coordinated logistical and administrative support for the 143d Trans
Bde (USAR, Fla) during May. Strength of the Brigade is in excess of 1500.

During CY 69, 203 installation personnel graduated from 19 service schools away from
Fort Rucker with approximately 1298 personnel graduating from on-post OJT/AIT programs.

Four USAR/ARNG Battalions and fifteen separate company or smaller sized units utilized
the Fort Rucker Range Complex for RSOP, AIT, ATP or annual weapons qualification training.

Two new aerial gunnery ranges were built and superimposed on existing gunnery ranges.
These new ranges are now used by the US Army Aviation Test Board in aerial weapon
systems testing.

The Quarterly Unit Readiness reporting system was automated to reduce transmission of
formatted reports and provide an easy means of updating unit readiness on a monthly as
well as quarterly basis.

USAAVNC OPORD 69-1 dtd 19 July, provided for the relocation of the 83d Engr Battalion
from Fort Riley, Kansas, to Fort Rucker. This unit completed the move in five days and
now conducts TOE missions training, supports aviation training and base operations.

PLANS DIVISION
ACCOMPLISHMENTS :

The following mission plans were instituted in CY 69:

A OPLAN MACAM, dated 4 February, FOUO contingency plan, provided for the continuance of
aircraft maintenance in the event contract maintenance was not available at this
installation.

OPLAN Rotational Base for Army Aviation Maintenance (ROBAM), dated 14 April established
a concept for the rotational training base of maintenance personnel.

OPLAN Rotational Base for Army Aviators (OPLAN ROBAA), dated 6 October provides for the
resources and scheduling necessary to establish a rotational training base for Army
aviators.
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Basic Plan, dated 29 September assembled in one document the major emergency and con-
tingency missions and set forth concepts of operations, administrative and logistical
instructions and procedures that are changed under conditions of cold, limited and
general war or nuclear attack.

A Letter of Instruction (LOIL) defining the command and staff relationships between the
USAAVNS and USAAVNS Element was issued to the School Element 10 July. The primary pur-
pose of the LOI is to insure that the official position of the Aviation School Element
is coordinated with the Aviation School and the chain of communication concerning school
mission requirements from the Element through the USAAVNS to higher headquarters is
retained.

The following training was prescribed in support of OPLAN:

Quarterly rehearsals of the USAAVNS Nuclear Accident/Incident Control Plan were conducted
during March, June, September and December.

Periodic training of Chemical, Biological, and Radiological personnel attached to CBRE
personnel was conducted and HQ, TUSA tested the CBRE during March and September.

USAAVNC/S Survival Measure Plan was rehearsed on 15 November for the purpose of testing
the Air Defense Warning System and occupation of selected fallout shelters.

The USAAVNC/S EOC added radio communication equipment necessary to conduct operations from
a central location and conducted the following operations:

On 13-17 February, operations were conducted to insure the continuance of aircraft
maintenance in the event contract maintenance was temporarily discontinued at this
installation.

On 4-7 April, operations were conducted in support of HQ, TUSA GARDEN PLOT planning.

On 16-18 August, as a result of Hurricane CAMILLE, operations were conducted for the
implementation of USAAVNC/S OPLAN Hurricane Alert and Evacuation (HUREVAC). 102 air-
craft were evacuated from this installation to Hunter AAF on 16 August and returned to
this installation on 18 August. Remaining aircraft at this installation were protected
by stacking in hangars or being secured and protected by heavy equipment.

On 18-27 August operations as a result of Hurricane CAMILLE were conducted for the im-
plementation of USAAVNC/S OPLAN Military Assistance to Civil Authorities (MACAP) and
limited operations were continued until 4 October. The following USAAVNC/S resources
were placed under the OPCON of Third US Army EOC (Gulfport, Miss): One Aviation Team,
One Mess Team, and One Water Purification Team. The maximum commitment at any one time
was 14 officers/warrant officers, 61 enlisted men and three civilians; five OH-6A's and
four UH-1D's. Approximately 300 hours were flown in support of this mission and other
minor support was provided, e.g., 37,000 combat rations, PAE support, water purification
chemicals, tractor and low bed semi-trailer.

On 14-18 October, operations were conducted in support of Command Post Exercise HIGH
HEELS, another unnamed test and HQ, TUSA requirements. All required objectives were
achieved.

On 9 September Chief of Staff approved USAAVNC General Order 71, dated 18 September,

which organized a Firefighter Company (Provisional) and attached this unit to 83d Engr Bn.
This organization provides additional command and control of firefighter personnel.
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USAAVNC/S SAFETY DIVISION
ACCOMPLISHMENTS :

During CY 69, the Aviation Center experienced 61 aircraft accidents in which there were
12 fatalities. The accident rate for this period is 7.73 per 100,000 hours as compared
with 7.19 for CY 68.

45 recordable Army motor vehicle accidents were experienced during CY 69. The vehicle
accident rate for the year was 4.36 per 1,000,000 miles driven. This rate is below the
expectancy ceiling rate of 4.75 forecast for Fort Rucker by TUSA for FY 70.

110 lost-time military injuries were experienced during CV69. These injuries resulted
in an injury rate of 7.41 per 1000 man-years worked. This rate is below the expectancy
ceiling rate of 8.22 forecast for Fort Rucker by TUSA for FY 70.

38 Military fatalities were experienced during CY 69. These fatalities resulted in a
rate of 2.56 per 1000 man-years worked. This rate is greater than the expectancy ceiling
rate of 1.92 forecast for Fort Rucker by TUSA for FY 70.

Eight lost time DAC injuries were experienced during CY 69. These injuries resulted in a
rate of 3.14 per 1000 man-years worked. This rate is below the expectancy ceiling rate
of 3.23 forecast for Fort Rucker by TUSA for FY 70.

On 4 April, the Commanding General approved a plan to transfer Center Safety functions
and responsibility from ACofS, Gl to ACofS, G3. The transfer of this function provides

the command with increased safety capabilities for accident prevention and investigation
in support of aviation training.

ATRCRAFT ACCIDENT INVESTIGATION BOARD

ACCOMPLISHMENTS :

During the year, the USAAVNC/S Aircraft Accident Investigation Board investigated 65
aircraft accidents. Five of these accidents involved fatalities. The total estimated
cost for repairs for aircraft involved in these accidents was $5,269,840.00.

The Aircraft Accident Investigation Board has had two presidents during CY 69. LTC

William D. Brooks assumed the position on 1 June upon the retirement from active duty of
LTC Frederick W. McGowan.

TRAINING AIDS CENTER

The Training Aids Center designed and fabricated a number of complex devices during the
year which resulted in real time and money savings for the Governma2nt. Production of
these devices also afforded effective training aids support for Army Aviation Training.
Examples of these trainers are:

CH-47 Engineer Controls Trainer

CH-47 AC Generator and Generator Protection System

CH-47 Actuator, Lower Dual Boost Working Model
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UH-1D Cockpit Procedures Trainer
Training Device AN/TPN 8 Radar

T53-L-13 Engine '"Exploded" Parts Display
0-1 Electrical System Panel Board Trainer

0-1 Fuel System Panel Board Trainer
UH-1D Fuel System Trainer, Aux Tanks

UH-1 0il System, Component Parts

Computer, Mock-up, T-42A, Engine Performance
Computer, Mock-up, Dead Reckoning Navigation, MB-4
Instrument Landing System Approach Segment Model

New devices received and/or accepted and assigned to the Training Aids Center during
CY 69 are as follows:

Device Model 3H-18B, Target, Remote Scoring Aerial Gunnery Ranges, utilized on four
different gunnery ranges at Fort Rucker by the Dept of Tactics, USAAVNS.

OH-58 Electrical Systems Panel Trainer utilized by DOMT, USAAVNS
OH-58 Instrument Systems Panel Trainer utilized by DOMT, USAAVNS
OH-58 Fuel Systems Panel Trainer utilized by DOMT, USAAVNS

OH-58 0il Systems Panel Trainer utilized by DOMT, USAAVNS

OH-58 Composite Trainer utilized by DOMT, USAAVNS

Two GAT 2 Twin Engine Flight and Navigation Trainers for use by the Dept of Advanced
Fixed Wing Training, USAAVNS.

During CY 69, a UH-1D fuel System Trainer was overhauled by the Pensacola Naval Training
Device Center Regional Office. One section of the terrain for Device 17E4, Trainer,
Basic Procedures Aerial Observer, was repaired to its original state from damage
occurring in January. A one week repair and calibration assistance visit was conducted
by Del Mar Engineering Laboratories to the 3H-18B Remote Scoring Aerial Gunnery Ranges
during June.

During CY 69, the level of fabrication effort required to support the USAAVNS with
effective training aids increased drastically. This increased level was due primarily
to the support required for two new major courses of instruction added at the USAAVNS.
These courses are the Warrant Officer Career Development Courses and the Air Traffic
Control Training Courses.

On 10 March, MAJ Charles H. Jacobson was assigned as the Chief, Training Aids Division.
On 15 March, Mr. Earl D. Hall was reassigned from the Education Specialist, TUSA Training
Aids Center, to the Education Specialist, Secretariat for Devices, USAAVNS. On 14 April,
LTC James L. Guion, Jr., departed from Fort Rucker and his assignment as Chief, TUSA
Training Aids Center. On 9 November, Mr. Richard H. Grimshawe was assigned as Education
Specialist, TUSA Training Aids Center.
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On 30 September, the FY 69 CONARC Manpower Survey recommendations were impelemented.
Three GS9 illustrators were transferred to the Training Aids Center TDA but are to remain
under operational control of the Department of Nonresident Instruction (Provisional).

The entire Training Aids organization was transferred from the US Army Aviation School
TDA to the US Army Aviation Center TDA with operational control passing from the Depart-
ment of School Support to the Assistant Chief of Staff, G3, US Army Aviation Center.

16 schools were added to the area support requirement for ROTC, bringing the total to 36
schools supported by the Training Aids Center.

The Training Aids Division, authorized under the School TDA, was dissolved. Strength of
the Training Aids organization changed from an authorized one officer, five enlisted men,
and 25 civilians to one officer, five enlisted men and 30 civilians.

DIRECTOR OF AIRFIELD OPERATIONS

ORGANIZATION:

During the year, Fort Rucker had a total traffic count of 6,120,296. Of this figure
5,926,748 were VFR; 153,638 were IFR, and 102,809 were GCA. This is an increase over
CY 68 of 1,043,361. The traffic count for the fourth quarter is broken down as follows:
1,367,361, VFR; 41,112, IFR; and 22,679, GCA for a total of 1,408,473.

During this reporting period, the Avgas refueling contract was awarded to Southern Gulf,
Inc., effective 1 July; Spear Service, Inc., was the incumbent contractor. On 15 July,
the contract was terminated. Mr. Jackson, manager of Spear Services, Inc., reassumed
contract on 16 July. The new contract was negotiated for remainder of FY 70 to terminate
30 June 1970. During the period of 15 and 16 July, fuel service was provided by 108th
QM Company of the 53d Avn Bn.

FACILITIES DIVISION

ACCOMPLISHMENTS :

During the year, coordination was affected to allocate airspace and to relocate certain
existing navigational training aids to support the full instrument ticket program for
Rotary Wing students. 14 NDB's were programmed to be moved and six VOR sites to be in-
stalled. Certain geographical areas were selected for proper terrain and obstruction
clearance for type of equipment to be installed. Entry permits were requested for three
proposed radar sites to permit site testing. Test results were satisfactory for desired
coverage.

Total air traffic control personnel assigned to Airfield Operations 'is 331. Total

number of 71P personnel assigned to Airfield Operations is 65. Breakdown is as follows:
196 93H, 101 93J, eight 93K, 26 93L and 67 71P.
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ATC OPERATIONS BRANCH

ACCOMPLISHMENTS :

During the year the training section, Facilities Division, Dir of Airfield Operations
graduated a total of 255 air traffic control students which included 124 Keesler Air Force
Base and 111 Fort Rucker ATC Pilot Course students. This brings to a total of 575 since
the activation of this branch in September 1968.

The policy of administering GCA OJT to Keesler Air Force Base ATC students enroute to
SEA has been assumed by the 72d ATC Company, while the USAAVNS ATC Department completes
preparation to assume this training after the first of calendar year 1970.

STAGEFIELD SUPPORT DIVISION
ACCOMPLISHMENTS :

Troy Airport facility was opened early part of the year as an operations center with
full weather, flight planning and dispatch capabilities. Certification of Troy ILS was
completed 25 September. Flight checks of the NDB, VOR, GCA and ILS at Troy Airport were
completed 14 November and IFR certification should be awarded in the immediate future.
The airport is now a rated FAA facility.

Due to the high volume of traffic handled by the stagefields, the FAA authorized
certification of six towers to be VFR control towers. Controllers have taken numerous
ATC practice tests in order to learn their respective three-mile area and local charts
in preparation for certification tests. Preparations were initiated for the newly
created Army ATC School to utilize nine stagefields for OJT in towers during their
training period.

Since the annual ATC certification program was initiated, written examinations have
been given to. all ATC personnel with outstanding results. An average score of 84 points,
out of a possible 90 points was attained by the branch personnel.

CAIRNS AAF OPERATIONS DIVISION

ACCOMPLISHMENTS :

Total traffic count for the year was 456,454. During the year, the C-47 Project Branch
was transferred to Cairns Operations Division at Airfield Operations.

An FAA approved automatic terminal information service system was installed and placed
into operation on 3 February.

A total of 1104 VIP's arrived and departed Cairns Army Airfield during the year. An

average of 220 aircraft of 19 different types are stationed at Cairns AAF during any
given quarter of the year.

MCA construction project to provide a lighted north-south taxiway and runup ramps for
Runway 18/36 commenced 8 September. Estimated date of completion is February 1970.
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HANCHEY AHP OPERATIONS DIVISION

ACCOMPLISHMENTS :

Traffic count for CY 69 was 291,613.

In August, Western Union installed a teletype machine in the dispatch section to re-
ceive NOTAMS: this aids the aviators in filing flight plans. Engineers repainted ramp
markings and compass rose and installed grounding stakes to complete all grounding of
aircraft at Hanchey AHP. VOR receiver check points were surveyed and painted during
the year.

Hanchey AHP had a total of 8,291 visitors. Tours were conducted for the following
groups: Moms and Dads; officers, WOC, and NCO wives, school visitors, VIP's, and other
visitors were issued ramp passes.

KNOX-HATCH AHP OPERATIONS DIVISION

ACCOMPLISHMENTS :

In March, Knox split its operations, moving 59 UH-1's to Hatch Stagefield. This was done
to clear the east side of the heliport so construction crews could start constructing
four new hover lanes and eight landing pads (under Knox MCA Project).

The new classroom for student MCA project at Knox is well into the completion stage.
The new crash station is about one-third complete. The new operations office, tower
and snack bar are now in the early stage of construction as is the new parking lot.

Hatch traffic count from 1 March to end of 1969 was 192,330. This large traffic count
was due to' changing Hatch from preventive control to positive control. This required

the installation of a ground radio. Controllers are rotated between Knox Tower and
Hatch Tower monthly.

LOWE AHP OPERATIONS DIVISION

ACCOMPLISHMENTS :

During this reporting period, a NOTAM TTY receiver was installed in the Lowe Dispatch
Section to aid the aviators in filing cross country and IFR flight plans. This system
of NOTAM coverage deleted the inherent delay in providing current NOTAMS information
and reduced the NOTAM receipt workload by approximately 75%.

During this period, all ATC controllers requiring facility ratings at Lowe Tower were
administered a junior or senior facility rating exam by FAA. All controllers success-
fully completed the examination and all controllers assigned to Lowe AHP are FAA
facility rated.
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AIR ROUTE APPROACH CONTROL
(Cairns ARAC)

ACCOMPLISHMENTS :

The national trend toward increased air traffic activity was graphically illustrated at
Fort Rucker in CY 69. Traffic figures for Cairns ARAC are based solely on instrument
operations and the count for 1969 was 162,814 operations. This figure represents a 25%
increase in traffic over 1968, 52% over 1967, and 65% over 1966. Also, instrument traf-
fic controlled by the ARAC during the past decade has increased 800% as the operations
count for calendar year 1959 was 20,346.

Not only has the traffic count increased but also the physical area which is under the
jurisdiction of the ARAC. 1In 1969 approximately 73 miles of Federal airways and air-
space overlying 533 square miles of land area was added. This increase in area was due
primarily to the assumption of instrument flight rules (IFR) control responsibility of
the Troy, Alabama, municipal airport and associated navigational aids. Increased use

of Troy Airport during 1969 was provided for through establishment of a control zone and
installation of a VOR, a non-directional radio beacon, an ILS system and a GCA facility.
These nagivational aids are fully commissioned. Adding to the complexity of the Cairns
Control Area was the establishment of six new instrment approach procedures and two new
holding pattern airspace areas. The total number of instrument approach procedures

in the Cairns Area is now 22, all of which were revised and updated during the year.

Hub Control, which began continuous operation on 14 April, had a total traffic count of
66,178 operations for 1969. Hub Control, a central radar facility, provides increased
radar traffic advisory service to aircraft operating under VFR conditions. A modern
facility with additional radar and the latest communications equipment is planned and
will enable greater expansion of services. Presently, only the Advanced Instrument
Division, Department of Rotary Wing Training is being serviced.

CAIRNS AAF, FORT RUCKER, ALABAMA
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ASSISTANT CHIEF OF STAFF, G4

ACCOMPLISHMENTS :

Data received from CONARC indicated that the USAAVNS was the largest contributor to the
cost reduction program during CY 69. The USAAVNS submitted savings of $7,865,200
against an assigned goal of $5,424,600. The next largest contributor was the Signal
School, Fort Monmouth, New Jersey, which contributed $1,580,900 against an assigned
goal of $728,200.

PERSONNEL :

The following military personnel assignments were made:

COL R. D. Kisling, ACofS, G4, effective 28 July.

LTC D. E. Youngpeter, Chief, Services Division, effective 1 September.

LTC J. G. Blissitte, Chief, Supply Division, effective 1 October.

LTC T. I. McMurray, Chief, Family Housing Division, effective 15 December.

SERVICES DIVISION

ACCOMPLISHMENTS :

Responsibility for operation of the diesel fuel station was transferred from Center/
School Engineer to Services Division II in February.

On 18 August, the Motor Pool Branch dispatched fifteen 19,000 GVW cargo vehicles, one
pickup truck, one station wagon, and 32 people with 86,000 1bs of "C'" rations for Hurri-
cane Camille support personnel at Camp Shelby, Mississippi.

Travel arrangements for the Christmas-New Year holiday leave period were made for 2,072
personnel. 1Increased travel by commercial means during this period resulted in use of
12 aircraft and 22 buses over the number normally required.

MG Delk M. Oden, post commander, cuts
an orange and black ribbon across the
front of Ft Rucker's new commissary
on 29 January, to formally open the
$508,000 building.

Before cutting the ribbon, MG Oden
pointed out that both the new commiss-
ary, and the old commissary would be
open seven days a week for convien-
ience to shoppers.

A total of 3150 line items are stock-
ed withing the structure, with invent-
ory assesed at $564,209.




FAMILY HOUSING DIVISION

ACCOMPLISHMENTS :

The Off-Post Referral Service now has 6,162 rental units listed for rent on a nondis-
criminatory basis. This is an increase of 2,162 units from CY 6&.

The assignment policy for government quarters was changed from assignments based on
rank and date of rank to assignments based on rank and date of application.

Warrant Officers were integrated on waiting lists with officers based on BAQ allowances
(i.e., CW-4 with 0-4, CW-3 with 0-3, CW-2 with 0-2, and WO-1 with 0-1).

The Family Housing Division received a letter of commendation from Third US Army for
maintaining an occupancy rate of 99+% for FY 69.

PURCHASING AND CONTRACTING DIVISION

ACCOMPLISHMENTS :

The P&C Division monitored the following programs and contracts:
Contract DABCO1-69-C0003, Page Aircraft Maintenance, Inc:

Modification increasing availability of UH-1 aircraft was approved by TUSA and executed
by contracting officer and contractor. All labor problems and group insurance matters
were agreed upon.

Labor-Management negotiations commenced 5 January between Page Aircraft Maintenance, Inc.
and Local Lodge 2003, International Association of Machinists. The scheduled date for re
newal of the labor contract was 1 February; due to impasses during negotiations, the 1
February deadline was extended to 10 February at which time a strike was to begin.
Federal mediators moved the meetings to Washington, D. C., when it appeared that
negotiations were stalemated, primarily over the increase in wages demanded by the Union.
Settlement was reached by 20 Feoruary without a called strike by the Union.

The increase of Allied military training at Fort Stewart required use of two additional
stagefields. The contractor was requested to furnish maintenance support on an "as
needed" basis at these stagefields.

Negotiations with contractor for exercise of option for FY 70 were completed, approved

by TUSA, and executed by contracting officer and contractor assuring contractual air-
craft maintenance for FY 70. Originally submitted to TUSA was a modification to change
the contract for FY 70 to an incentive fee/award fee type contract. This was disapproved
by TUSA. Modification 19, as approved, is a continuance of the incentive fee contract.
FY 70 total estimated operational cost, less fee, is $39,334,623.

Modification 19 extended contract with Page Aircraft Maintenance, Inc. The official
Board of Award for Aircraft Maintenance convened 20 November after a Command decision to
exercise the final option of the contract, thereby extending it through FY 71.

Contract DABCO1-69-C-0001, Harrison Security Services, Inc:

Contract was modified requiring contractor to provide protective guard service at TAC-X
for the period 0800 to 1600 hours on Thursdays and Fridays of the second week of the
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tactical training cycle. This requirement had previously been performed by the lst
Aviation Company, but due to training requirements, POI and school support requirements,
service could no longer be rendered. As a result of this modification, contract cost
was increased by $732.00 or a new total of $668,306.70.

Invitations for Bids, covering FY 70 requirements, were opened 14 March. There were five
bids ranging in price from $757,350.00 to $895,547.40.

Contract with Harrison Security Services, Inc., was completed 30 June.

Contract DABCOL-70-C-0023, in the amount of $757,350.00 (less 2%%-20 days), was awarded
to Industrial Maintenance Services, Inc., 18 June for FY 70 requirements. Award was held
from 23 April until 18 June pending outcome of protest submitted by Harrison Security

Services, Inc. Vervoal approval was received from DA 18 June to make award and was con-
firmed by DA message 913240.

Construction work was accomplished at Knox AHP necessitating the removal of some of the
aircraft to Hatch Stagefield. As a result, security coverage of one two-man motorized
patrol was required from 1600-0800 hours on weekdays and from 0800-0800 on weekends at
Hatch Stagefield.

Contract was modified 1 August to provide protective guard service for the aircraft for
the period 1 August through 31 January 1970. The total cost of the contract was in-
creased from $757,350.00 to $784,165.26.

Contract DABCO1-69-C-0141, Spear Services, Inc:

Contract with Spear Services, Inc., was completed as of 30 June. Contract DABCOl-70-C-
0003, in the amount of $728,569.47, was awarded to Southern Gulf, Inc., 2 June for FY 70
requirements. Award was held from 14 March pending decision of Comptroller General on
protest filed by Spear Services, Inc. Protest was denied by Comptroller General 29 May.

Contractor, Southern Gulf, Inc., was not performing the services in accordance with the
terms of the contract; therefore, a cure letter was written 3 July giving 10 days to
correct deficiences. The contractor failed to provide a safe and adequate refueling/
defueling operation in a timely manner within the 10 day period specified above.
Contract was terminated for default on 15 July, and contractor was advised that the
government intended to reprocure the services and assess any excess costs to Southern
Gulf.

Contract DABCO1-70-C0041 was negotiated with Spear Service, Inc., 16 July, for the re-
mainder of the fiscal year in the amount of $902,829.82. Default termination was
appealed 6 September.

Contract DABCO1-69-C-0292, Honeywell, Inc.

Contract was awarded to Honeywell, Inc., 30 June covering procurement of 222 proximity
warning systems, consisting of 222 receiver/transponders, 444 antennas, and 222 pitot
static tubes, and certain support equipment and services, consisting of technical
training manuals, shop testers, and ground transponder testers. As the results of
extensive negotiations, contract was negotiated for $755,711.00. The contract contains
an option for the procurement of as many as 1293 additional systems as well as additional
support equipment.

The technical training class was conducted at Fort Rucker 3-5 December.
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Contract DABCOl-67-C-0173, Ross Aviation, Inc:

Modification 16, effective 28 May, authorized contractor to hire 10 additional instructor
pilots to begin MOI 18 June. Instructor pilots were required due to increase in student
in-put at Fort Stewart for FY 70. Contract cost increased from $4,806,927.64 to
$4,809,141.67.

Contract was extended under the option provisions for FY 70 in the amount $5,410,305.36.
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ASSISTANT CHIEF OF STAFF, COMMUNICATIONS-ELECTRONICS

NAVIGATIONAL FACILITIES BRANCH

ACCOMPLISHMENTS :

Installed six additional nondirectional radio beacons in the tactical instrument training
area.

Installed four complete GCA Facilities in the basic instrument training area in support
of Phase III of the Air Traffic Control Plan.

Devised, fabricated and installed a temporary radar hub control facility to serve as an
interim while awaiting additional equipment, building and hard line communications to
Cairns, Hanchey, Lowe, Shell, and Knox Army Airfields for permanent hub control.

Installed multi-channel tape recorders at all tactical GCA training sites.

The AN/TPN-8 radar at Rockey Head was exhanged for an AN/TPN-18. The AN/TPN-18 is
modified to accept IFF beacon equipment when available.

Navigational facilities, to include ILS, NDB, TVOR, and radars, at Troy Airport, Troy,
Alabama, have been checked by the Federal Aviation Agency and certified for joint

military and civil use.

Began rehabilitation of .the Cairns Army Airfield Control Tower communications system be
completed during early part 1970.

Installed a hardline communication circuit from Cairns ARAC to Troy Municipal Airport,
Troy, Alabama, for the control of civil and military aircraft during GCA.

The TAC-X radar has been elevated to improve coverage in the surrounding area and
particularly at low altitudes.

A tactical radar was installed at Shell AHP.

TELEPHONE OPERATIONS AND MAINTENANCE BRANCH
ACCOMPLISHMENTS :

During first quarter calendar year 69 STRATCOM began installation of 1,000 lines addition
to the telephone exchange contral office. This project is approximately 40 percent
completed.

Installed two hardline communications circuits to Troy Municipal Airport, Troy, Alabama;
one air traffic control and one weather circuit.

A Class IV Signal Project was approved and funded in the amount of $16,000 which will
provide telephone service to the student dormitories, MCA line item #165, currently under
construction. It is anticipated that this project will be completed on 30 Mar 70.

A telephone key system was installed for DDL&P (Prov) consisting of 20 telephones with
intercom.
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RADAR TRACKING INSTALLATION AT HANCHEY AHP

TELEVISION FACILITIES BRANCH

ACCOMPLISHMENTS :

Rehabilitated weathervision TV distribution systems at Cairns, Hanchey, Lowe and Shell
Army Airfields.

Improved quality of weather data received from remote weather observation site. This was
accomplished by installing TV stabilizing equipment at remote site.

Improved weathervision system by installing video switching. This resulted in a more
versatile weather presentation and also provides a back-up channel capability.

Eliminated eight duplicating MATV head-ends by integrating these eight systems into a
higher quality head-end. 1In this consolidation an additional TV channel and FM

channels were added. The aesthetic appearance of the BOQ area was improved by the removal
of the eight TV antenna towers atop the BOQ buildings.
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COMMUNICATIONS BRANCH

ACCOMPLISHMENTS :

Installation of Remote Console Unit for the EOC was completed 13 Aug 69. This unit will
provide communications for the EOC in support of emergency plans. The following radio
nets operate on the unit: Fire & Forestry; Crash Rescue; Military; Communications-
Electronics Vehicle Dispatch; CEN/SCH Engineer Vehicle Dispatch; Cairns Army Airfield
Alert; Military Taxi and Security Guard.

PHOTOGRAPHIC BRANCH
ACCOMPLISHMENTS :

The Center Photo Lab reached a record production of 723,702 negative equivalents during
the year 1969. The facility continued to operate without a back-log and served the
USAAVNC/S and its tenant activities with all known requirements.

The most outstanding single project completed during the year was the production of
48,000 color slides depicting the "Role of Army Aviation'" to be distributed to all Senior
ROTC Units throughout the nation. This project was completed within the time frame of
120 days without a sacrifice to normal production and without the need for overtime.

TELECOMMUNICATIONS CENTER
ACCOMPLISHMENTS :

Installation of new improved antenna facilities for MARS utilization consisting of one
80 foot self-supporting tower and one LP-1007, 13 through 30 MHz, antenna to provide
improved communications with MARS Stations overseas.

Establishment of COMSEC Account for 83d Eng Bn (Const) to provide the capability for
secure field communications.
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ASSISTANT CHIEF OF STAFF, COMPTROLLER

ORGANIZATION:

During the periods 17-21 March and 17-21 November, representatives of the Office DCS,
Comptroller, Headquarters, Third US Army performed reviews of the Comptroller Office.
These visits were made under the Command Surveillance Program. Reports of Visit de-
termined the overall operations of the Comptroller organization to be satisfactory.

On 26 May, Mr. Danny L. Wright, Deputy Comptroller, departed Fort Rucker to attend the
June 1969-July 1970 Army Comptrollership School at Syracuse University.

Colonel James V. Preuit, the ACofS, Comptroller, addressed the Kiwanis Club; Troy,
Alabama, on 29 April. The topic of the address was ''Introduction to Fort Rucker."

On 7-19 July, COL Preuit attended the Army War College Nonresident Course at Carlisle
Barracks, Carlisle, Pa. During this time, he completed the First Resident Phase.

On 1 August, the Systems Service Division was reassigned from the Office of the ACofS,
Comptroller, to the Management Information Systems Directorate (Prov), and on 1 Nov-
ember, the Data Control Operations Division was reassigned from the Office of the ACofS,
Comptroller to the Management Information Systems Directorate (Prov). The reassignment
of these two divisions plus the loss of authorized TDA spaces during the year reduced
TDA ceilings from 62 military and 228 civilians to 49 military and 170 civilians.

A contract was entered into with Kersting and Associates, Management Consultants in
Work Simplification, Dallas, Texas, to conduct a Work Simplification Appreciation
Seminar. The approach as advocated by Kersting and Associates was adopted for use by
Fort Rucker.

PERSONNEL:

The following personnel changes were effected throughout the various divisions of ACofS,
Comptroller during CY 69:

On 21 January, 1LT Randall K. Johnson, was assigned as Asst ADP Coordinator upon his
assignment from RVN.

On 29 January, lLT Wadie D. Gabriel, Jr., Asst ADP Coord, was reassigned to the F&A
Division.

On 24 March, LTC Louis D. Kish, was assigned from Dept of Tactics to Office of Secy,
USAAVNS for duty with Office of the ACofS, Comptroller and appointed as Special Assist-
ant to the Comptroller.

On 31 March, LTC James H. Cook, Dept Compt-MIS, was reassigned to USA FOCA, Alexandria,
Va., with duty station USA Avn Sys Cmd, St Louis, Mo.

On 1 April, LTC Owen A. Koch, Dept Compt-Prog Coord, was reassigned to USA Aeromed Rsch
Unit.

On 13 April, 2LT Robert J. Cournoyer, Office of the Installation Accountant, was re-
assigned to Vietnam with TDY en route to the USAQM School, Fort Lee, Virginia.

On 21 April, 1LT Donald G. Leach, Deputy F&AO, was released from active duty.
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On 2 May, 2LT Thomas F. Harvey, Asst F&AO, was reassigned to Fort Belvoir, Va.

On 15 May, 2LT Fred G. Wilson, was reassigned from Fort Belvoir and assigned to Office
of Secy, USAAVNS for duty with Office of the ACofS, Comptroller.

On 4 June, 1LT David R. Loesch, Asst F&AO, was reassigned to duty in Vietnam.

On 8 June, 1LT Randall K. Johnson, Asst ADP Coord, was released from active duty.
On 23 June, 2LT John E. Carlson, Jr., was assigned to F&A Div as Asst F&AO.

On 23 June, 2LT Garth D. Gooch, was assigned to F&A Div as Asst F&AO.

On 6 July, 2LT George L. Grugett, was assigned to F&A Div as Deputy F&AO.

On 18 July, LTIC James V. Preuit, the ACofS, Comptroller, was promoted to grade of
Colonel.

On 3 August, Mr. George H. Broxson, Jr., returned to duty following completion of the
Comptrollership School at Syracuse University, New York, and was appointed Acting Deputy
Comptroller during the absence of the Deputy Comptroller, Mr. Danny L. Wright, who left
to attend the school.

On 5 August, 2LT Robert A. Werner, was assigned to F&A Div as Deputy F&AO.

On 17 August, 1LT Thomas A. Selby, Comptroller Special Projects Officer, was released
from active duty.

On 29 August, Mr. George H. Stevens, Chief, Management Engineering Division, retired
from civil service.

On 2 September, 1LT James B. Smith, Deputy F&AO, F&A Division, was released from active
duty.

On 21 November, 1LT Wadie D. Gabriel, Jr., F&A Div, was released from active duty.

On 15 December, 2LT Robert J. Huber, was assigned to the F&A Division from the Finance
Officer Basic Course, US Army Finance School, Ft Benjamin Harrison, Ind.

PROGRESS/BUDGET DIVISION

ACCOMPLISHMENTS:

Monitorship of Host-Tenant Support Agreements was transferred from Office, ACofS,
Comptroller (Prog/Budget Div), to Office ACofS, G4 (Log Mgt Div), on 25 March (ret:
CONARC Reg 1-9, 15 Nov 68). Five separate class II tenant activities involved were
USAAVNHRU, USAARL, USACDCAVNA, USABAAR, AND USAAVNTBD.

Continuous efforts were expended throughout FY 69 to obtain necessary Annual Funding
Program for minimum essential operations. Additional O&MA AFP of $23,807,000 was re-
ceived, effective 20 March. This increase resulted from reaction by higher headquarters
to the 31 Oct 68 Budget Execution Review (BER) as updated or verified by the Feb 69
Financial Management Report (FMR). The Annual Funding Program increase represents 24%
of total annual O&MA requirement ($97,972,600) as stated in the 28 February FMR. Based
on the March FMR and receipt of additional AFP in March, a remaining unfinanced re-
quirement of $2,126,100 existed as of 31 March.
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Cost and other statistical data were compiled by the Program/Budget Division and for-
warded to HQ, CONARC, in February. Purpose of the data was for the Comptroller,
CONARC to use in a comprehensive study to develon a cost per course, per student, for
USAAVNS courses. This is the first such study to be undertaken by higher headquarters
for publication. Results of the study were received from CONARC by letter dated 10
September.

The P/B Division conducted the following Program Change Proposals (PCP) during CY 69:

ESTIMATED OMA FUND RQMTS
(THOUSANDS OF DOLLARS)

TITLE FY 70 FY 71
Officer Aviator Acft Maint Management Course 6.6 8.0
Operator Standard Rating 683.3 1,985.0
OH-58 Advanced Resident Tng Plan 245.7 NA
Firefighter Course (51M20) 97.1 100.2
Graduate Flying Training NA 18,929.0
Skill Development Base Program:
Single Shift 673.9 462.1
Double Shift 270.4 384.5

Advanced Level NCO Course (Not appli-

cable to a particular FY: $302.6) = -----  -----
RW and FW Pilot Tng (Decrease) -482.3 NA
OH-58 Helicopter Repair (67V2T) 308.1 NA
M-16 POR Training (not applicable

to a FY $36.5)

Cost Studies on ROBAA & ROBAM (Classified)

An Individual Training Cost Report, FY 69 (PART III only) was compiled and forwarded to
CONARC 12 November. CONARC uses data furnished to arrive at an estimated cost per student
per course for USAAVNS courses.

The FY 70 Budget Execution Review (BER) was conducted and was submitted to TUSA in
November. The BER was based on an aviation training mission of 7,036 initial entry
aviator outputs for FY 70. The BER also considered the impact of directed actions to
output 5,100 active Army aviators in FY 71. The review resulted in an O&MA hard core
fund requirement of $106,095,000. Funds available were $89,759,500 (including civilian
pay raises of $2,000,800) leaving a deficit of $16,335,500.

The FY 71 Command Budget Estimate in the amount of $99,846,200, plus $7,828,400 for
VNAF Training under the O&MA appropriation and $1,441,700 for the FHMA appropriation
was submitted to TUSA in June. Some of the above PCP required a number of revisions
because of changes in factors that had an impact on fund requirements.

The O&MA Annual Funding Program for FY 69 was $94,803,428, obligations were $94,802,440,
thus achieving a 99.9987% fund utilization. Obligations of $1,052,831 against Family
Housing Operations and Maintenance Funds of $1,052,832 achieved a utilization of 100%.

A comprehensive review of the FY 70 Command Operating Budget (COB) was conducted in
July 1969. The July Financial Management Report was prepared and forwarded to HQ,
TUSA reflecting financial status resulting from the July review as follows:

Total hard-core fund requirements: $112,760,800
Fund availability: 95,659,800
Unfinanced requirements: 17,101,000
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Army Stock Fund Reapportionment Request was submitted in July reflecting a financed FY
70 gross sales projection of $57,790,000, compared to $55,120,429 actual gross sales
for FY 69.

Mechanization of the Installation Operating Program/Budget System was directed in August,
to be effective 1 October. This system is based on the establishment of a master card
deck reflecting workload, personnel, and expense data, updated as necessary. The master
card file will be used to prepare Installation Operating Program, Review and Analysis |
Reports, Budget Execution Review, and other program/budget reports.

Guidance was received which directed that training of VNAF personnel previously pro-
grammed at the US Army Aviation School would be conducted at the US Army Aviation School
Element. This represents a reduction in reimbursable fund requirements of $3,908,700
for FY 70.

A review of first quarter FY 70 overtime and holiday pay limitation revealed that an
additional amount of $24,300 was required to supplement the initial limitation of
$44,000. Advice was received that no additional limitation was available for first
quarter and no increase in total FY 70 limitation could be expected. Authority to trans-
fer $20,000 from second quarter to first quarter was granted. Approving authorities

were advised to reduce overtime and holiday pay costs to the bare minimum to meet emer-
gencies and sustain the training mission, with particular emphasis on the use of com-
pensatory time in lieu of paid overtime.

FINANCE AND ACCOUNTING DIVISION

ACCOMPLISHMENTS :

The enlisted personnel strength was brought up to almost normal, with about 80%

being on-the-job trainees. In order to help train these EM, subcourses were ordered from
the Finance School. The material was received during December and plans are under way

to begin the classes in the latter part of January 1970. It is felt that these subcourses
will give on-the-job trainees the necessary school background to finance clerks at this
installation.

It is noted that the workload has increased almost 4,500 records in the last three months
of this calendar year. This makes an all-time high of 14,500 records now being maintained
by the F&A Office, without an increase in trained personnel and a very small amount of
overtime.

Fort Rucker supported the 143d Transportation Brigade, training at Point St Joe,
Florida in May. The Class B agent at Camp Shelby, Mississippi, supported the summer
training units and the University of Southern Mississippi early in June. The Class B
agent at Camp Shelby also has the responsibility for the training in Mobile, Alabama,
being conducted on the training ship "RESOLVE." The Class B Agent Office consists of
one officer, three enlisted men from Fort Rucker F&AO, two enlisted men from Fort
Campbell, and ten youth opportunity personnel.

The USGAO audited the Finance and Accounting Officer's October 1968 Voucher Account at
the US Army Finance Center. A report of deficiencies dated 21 August was received, and
the required command reply as to corrective action taken was dispatched on 22 September.
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The annual summer training cycle for Reserve and National Guard Units was completed on
29 August at University of Southern Mississippi, Hattiesburg, Miss; Camp Shelby, Miss;
Point St. Joe, Fla; Pensacola, Fla; and the Training Ship "Resolve'", Mobile, Alabama.
Each was supported by Fort Rucker within existing resources of the F&AO, Fort Rucker,
Alabama. A total of 41,500 Reserve and National Guardsmen was provided support by this
organization.

Mr. Oscar P. Drake, State Director, Savings Bond Division of the US Treasury Depart-
ment, Birmingham, Alabama, presented the Minuteman Flag with one gold and one white
star to Major General Delk M. Oden on 24 September. The award represents participation
in the payroll savings bond program in excess of 90 percent each month for 84 con-
secutive months. The award was earned as of 31 May.

INTERNAL REVIEW/AUDITING DIVISION

ACCOMPLISHMENTS :

A USGAO survey of TDY assignment of military personnel at Fort Rucker was initiated in
October 1968 and was completed 20 February 1969. USGAO presented seven possible
alternatives to the present policy of paying per diem to TDY officers in training at
Fort Rucker. USGAO contends that these alternatives would save the government from .7
to 3.1 million dollars. Implementation of these alternatives would require approval
and/or funding by higher headquarters. The results of this survey were reported to
higher headquarters.

Representatives from DA and CONARC visited this installation on 17 and 18 June to re-
view PAMI ADPE management techniques as a followup to USAAA Audit Report No. SO 69-7.
The ACofS, Maintenance was the project officer for the visit and briefed the team on
various subjects in which they were interested. An exit conference was held with the
Chief of Staff on 18 June.

On 29 and 30 September, the USGAO reviewed the management of Huey and Cobra helicopters
and obtained background information for use in developing a DOD-wide audit program.
No report was issued on this visit.

The USGAO initiated a regular audit of civilian payroll records on 20 September. This

audit was completed 30 October and a letter report was received 18 December. Several
timekeeping deficiencies and one erroneous payment was reported. A question concerning
retention pay for four employees was later resolved by USGAO.

On 5 December, the USAAA concluded a study at this installation of alternative systems
for auditing open messes. The study included survey work relating to activities having

staff operational responsibility relative to Officers' and NCO Messes. No report was
made.

PROGRESS REVIEW AND ANALYSIS DIVISION

ACCOMPLISHMENTS :

During the period 20 January through 31 March, the US Army Audit Agency (USAAA) per-
formed work at Fort Rucker on their Army-wide audit to determine whether an adequate
operational-readiness position of the CH-47 aircraft was maintained within available
resources. USAAA's report, received 29 May, contained no significant adverse conditions
and did not require a formal reply. Operating officials initiated corrective action on
four minor deficiencies that were reported.
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A team of representatives from DA, CONARC, and TUSA visited Fort Rucker on 16 and 17

June to gather information relating to direct operating cost of the CH-47 and UH-1
helicopter systems. A conference exploring acquired information was held with the Chief
of Staff on 17 June.

Comparative cost analyses were initiated in June to determine whether it would be more
economical to accomplish messhall KP/Cook functions in-house or by contracts. Two
analyses are being made; one for KP's and cooks in the Student Aviator Battalion mess
and another for KP's only in all other messhalls including TOE and TDA messes. These
analyses will be completed in January 1970 and presented to the USAAA for audit.

At the direction of CONARC, two cost analyses (packing and crating of household goods
and aircraft maintenance) not requiring audits by the USAAA were completed. Performance
by contract was determined to be more economical.

Cost analyses of six service-type contracts that will require audits by the USAAA were
completed in December. These analyses were directed by DA and included Custodial, Guard
Services, School Bus, Aircraft Refueling, Grass Mowing, and Flight Training contracts.
Cost analyses were conducted in accordance with AR 235-5 to determine if these services
could be performed more economically "in-house." The analyses determined that performance
by contract was more economical. Arrangements were made for the USAAA to commence their
audits of these analyses on 5 January 1970.

A DA message was received 1 December announcing a USGAO pilot survey of bachelor enlisted
men's housing to begin at Fort Rucker on/or about 1 March 1970.

MANAGEMENT ENGINEERING DIVISION

ACCOMPLISHMENTS :

Mr. A. Fred Kersting, of Kersting and Associates, Management Consultants in Work
Simplification, Dallas, Texas, conducted a 5-day Work Simplification Conference.

A comprehensive management analysis of paperwork flows at Fort Rucker was completed
and recommendations were approved by the Chief of Staff.

Director of Instruction's Management Improvement Project, DOI-1, was nominated for and
received the Commanding General's Award and the Army Commander's Award for last half
FY 69.

A chapter of the Society for the Advancement of Management (SAM) in Southeast Alabama
was initiated through efforts of management personnel.

Fort Rucker received the Third US Army Commanding General's Award for Outstanding
Management Improvement.

Management studies were completed in the Commissary; USAAVNC Special Troops; ACofS,
Maintenance; AG (including Center/School Personnel); ACofS, G3; TUSA Training Aids
Center; and Paperwork Flows and Distribution System of the Center and School.

Under the direction of MED, the Organization and Functions Manual (USAAVNC Regulation
10-1) underwent five major changes during the year. The changes included creation of a
Director, Management Information System; transfer of the Safety Division and Aircraft
Accident Investigation Board to the ACofS, G3; deletion of the Office of Deputy to the
Commanding General; separation of Office of the Deputy Commander/Center Chief of Staff;
and the consolidation of Office-Center Surgeon, Office-Dental Surgeon, and Lyster Army
Hospital into a Medical Department Activities (MEDDAC).
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ASSISTANT CHIEF OF STAFF, MAINTENANCE

25,

Helicopter mechanics pulling maintainence on a UH-1 in RVN

ORGANIZATION:

In January, Aircraft Maintenance Support personnel moved from the old maintenance shops
to new facilities adjacent to the Aircraft Quality Assurance Division.

The TIMS equipment was installed on all CH-47 aircraft in January.

The project to equip all UH-1 helicopters with the heavy wire drive servos was completed
in April.

In June, a permanent AVSCOM Supply Technical Representative was assigned to Fort Rucker.
Previous supply AVSCOM technical representatives were assigned on a temporary basis.

From July to November, 248 UH-1 Aircraft were modified in accordance with MWO 55-1500-
206-20/1 (improved hydraulic filtering system). This modification completed require-
ments to permit servo-off operations.

Transponder installation was completed on all TH-13T aircraft in September. This im-
proved radar service and enhances instrument training.

35



Two UH-1H aircraft were received from Hunter AAF and five suppression systems installed
for a two month testing period.

All OH-6 aircraft engines were modified in accordance with MWO 55-2840-321-30/1 (re-
placement of torquemeter shaft). This improved OH-58 engine reliability and was com-
pleted within 30 days.

A modification program was initiated in August to install screen kits on the entire

UH-1 fleet in accordance with MWO 55-1500-206-20/1 (Improved Hydraulic Filtering
System). The filter modification kits, designed as a particle separator, were installed
with a minimum effect on aircraft availability.

Application of the particle separator on UH-1B/D aircraft (MWO 55-1520-211-30/5 and
MWO 55-1520-210-30/17) continued through December. The operation had temporarily been
held up pending receipt of carrier filter kits. As of 31 December, 89 UH-1B's and 39
UH-1D's were completed.

TUSA designated Fort Rucker as the Third Army Cannibalization Point for MF 1500 Fire-
trucks and placed 11 vehicles on post for use as cannibalization assets, thus relieving
the deadline rate. Three of these vehicles were expended by December. At this usage
rate, present assets are predicted to last another two years.

The engine test stand was modified to accept the Lycoming T-55L-11 engine.

Preparing a downed UH-1 for airlift to maintainence area in RVN
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Page Aircraft Maintenance, Inc., (PAMI) engineering designed an abrasive skid shoe and
is presently manufacturing and installing them on the OH-58 fleet at Lowe Army Heliport.
US Army Aviation Systems Command (AAVSCOM) has sent notification that the item will not
be procured for Army-wide use.

PAMI continues to test and apply the latest nondestructive inspection techniques and may
well be leading the aviation industry in this area. This is with the concurrence of
AAVSCOM.

The aging UH-1A model fleet presented two significant problems which were solved with-

out seriously affecting student training. Numerous incidents of stabilizer bars cracking
caused a one-time fleet inspection and tighter quality control measures during manufacture.
Premature removal of UH-1A main rotor hubs, due to tension torsion strap laminates
cracking, resulted in a time before overhaul decrease from 600 hours to 400 hours.

One hundred thirty-eight TH-13T's were programmed for transfer to Fort Rucker from the
Hunter-Stewart Complex. Forty-four were received by the end of December. The re-
mainder to follow in the early months of 1970.

Installation of Proximity Warning Devices (PWD) was begun during the end of December.
Slippage in the arrival of PWD's should be considered when reevaluating system appraisal
date of 1 March 1970.

The catastrophic failure of an aft rotor blade of a CH-47 helicopter precipitated an
intensive engineering investigation by the military and industry. While several
engineering change proposals are being considered, the blades are being subjected to
frequent (25 hour) and thorough inspection.

The following changes occurred in the aircraft inventory during the year:

AIRCRAFT ASSIGNED 31 DEC 68 ASSIGNED 31 DEC 69 CHANGE
UH-1 356 362 +6
CH-47 47 46 - 1
TH-13T 260 286 +26
OH-6 17 12 -5
CH-54 5 5 0
OH-13 23 . 27 + 4
OH-58 0 7 +7
CH-37 3 3 0
0-1 43 58 +15
T-41 23 22 1
ov-1 16 22 6
T-42 62 61 -1
U-21 8 7 -1
U-6 18 14 - &
U-8 3 5 +2
g-47 2 2 0
CH-34 11 4 -7
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OFFICE OF CENTER/SCHOOL ENGINEER

ORGANIZATION:

The Fort Rucker Fire Department conducted 5,293 on-post fire inspections in CY 69.
Fire inspections were also conducted in 76 trailer courts in neighboring communities.
There were four cases where the Fort Rucker Fire Department responded to calls to
assist local communities in extinguishing. fires.

During CY 69 there were 10,270 personnel who attended 110 classes and demonstrations
emphasizing what action to take in the event of fire, including prevention measures
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