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PREFACE

This annual supplement is a resume of the historical events in which Headquarters, United
States Army Aviation Center participated during Calendar Year 1968. It provides accurate,
objective accounts of the most important aspects of the activities of this headquarters
during this period. The problems encountered, their solutions, results obtained and les-
sons learned will be a basic source of knowledge to the headquarters staff in the develop-
ment of future doctrine, plans, policies, organization and training.

Information contained in this annual supplement was based on reports submitted by the
various staff and activity chiefs of the installation. All material is presented in an
impersonal and objective manner. Details, where possible, were omitted for the sake of
brevity. Material statements of fact, which are not supported by a reference, can be sup-
ported by reports from office chiefs, which are filed in this headquarters.

This report was prepared in compliance with Headquarters USCONARC Regulation 870-2 and
instructions contained in Style Manual for Use in the Preparation of US Army in World War
II Histories - a publication of the Office of the Chief of Military History, Department
of the Army.

The Calendar Year 1968 annual supplement is the fourth in a series of Headquarters, United
States Army Aviation Center annual supplements which began in Calendar Year 1965.
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UNITED STATES ARMY AVIATION CENTER



OFFICE OF THE SECRETARY GENERAL STAFF

On 8 Feb 68, Captain Larry K. Brewer was appointed Aide-de-Camp to Major General Delk M.
Oden.

In April 1968, Major General Delk M. Oden was presented the Alabama Commendation Medal by
Major General Alfred C. Harrison, Adjutant General of Alabama.

In April 1968, Command Sergeants Major William L. Slape and Carl W. Griffin donned the
new distinctive chevron of the Command Sergeant Major.

On 3 May 68, Major General Delk M. Oden was cited by Temple Emanu-El of Dothan as '"Man of
the Year."

On 21 May 68, General Harold K. Johnson, U.S. Army Chief of Staff, visited Fort Rucker to
address the graduating flight class.

On 7 Jun 68, Lieutenant Colonel Robert W. Huebner was appointed Secretary of the U.S.
Army Aviation School replacing Lieutenant Colonel Lucien C. Benton.

On 15 Jul 68, Colonel Bill G. Smith was appointed the new Chief of Staff replacing Colonel
James D. Bowen.

On 19 Aug 68, Colonel Lester F. Schockner became Professor of Military Science at St.
Mary's University, San Antonio, Texas, after three years of service as the Army Aviation
Center's Deputy Commander.

During the first week of September, the Deputy Commandant of the Army Aviation School,
whose duty station is Fort Stewart/Hunter Army Airfield, Georgia, became part of the local
staff.

As of September 1968, Fort Rucker's Minuteman Flag flies with a gold star indicating that
for the past six years the post has reached 90 percent or more participation in the U.S.
Savings Bond program.

As of 26 Oct 68, Fort Rucker has been a permanent military installation for a period of
13 years.,

In November 1968, Lieutenant General John L. Throckmorton, Third Army Commanding General,
accompanied seven civilian aides to the Secretary of the Army for a conference and general
orientation.

On 26 November, Major General Delk M. Oden attended the ribbon cutting ceremonies for the
new Army Aviation Museum.

On 3 Dec 68, Governor Albert Brewer toured Fort Rucker and addressed B. S. Cairns Chapter,
Association of the US Army.



April 1968 Major General Delk M. Oden was presented the Alabama Commendation
Medal by Major General Alfred C. Harrison, Adjutant General of Alabama.



April 1968 Command Sergeants Major William L. Slape and Carl W. Griffin donned
the new distinctive chevron of the Command Sergeant Major.



3 May 68

Major General Delk M. Oden cited by Temple Emanu-El of Dothan as "Man
of the Year."



21 May 68

General Harold K. Johnson, U.S. Army Chief of Staff, visited Fort
Rucker to address the graduating flight class.




November 1968

Lieutenant General John L. Throckmorton, Third Army Commanding
General, accompanied seven civilian aides to the Secretary of
the Army for a conference and general orientation.



3 Dec 68

Governor Albert Brewer addressed B. S. Cairns Chapter, Association of
the US Army.




- OFFICE OF THE ASSISTANT CHIEF OF STAFF, G-1

Personnel strength at Fort Rucker - 31 December 1968

OFF wo ENL MIL TOT CIV
Auth|Asgd |Auth |Asgd|Auth |Asgd| Autl Asgd|Auth [Asgd
CLASS I TOTAL (PERM PARTY) 1591|1395| 459| 796(5956|6159| 800§ 83502531 |2543
CLASS II ACTIVITIES TOTAL 164] 150 2| 13| 220 220{ 384 383 311| 277
TOTAL STUDENTS (IN CLASS/CASUAL) 765 187 122 2234
POST TOTAL 1755(2310 461| 9966176 |6501| 839210967 [2842 (2820

Special Services Section

Sports Division:

a. Several tournaments were held at Fort Rucker during the past year. They include
the following:

(1) Third U.S. Army Women's Softball Tournament.
(2) Third U.S. Army Golf Tournament.
(3) Post Softball and Football Championships.

b. There were two clinics conducted on post this year. They were the Third U. S.
Army Sports Directors' and Basketball Officials' Clinic and also a Post Basketball Clinic.

c. Some changes were made in the Special Services facilities during the past year to
include the following:

(1) The installation and acceptance of an Irrigation System for the Golf Course.

(2) Another Health Center was opened to provide one for the men and another for the
women .

(3) The installation of a new floor in the Post Field House, which was completed on
20 Dec 68.

Entertainment Division: The Entertainment Division produced and presented a total of 256
shows during CY 68. One of these shows was the first large-scale musical production ever
presented at Fort Rucker. During the past year, the Entertainment Division has supported
and maintained the unit Entertainment Program with three Music Centers, Imported Show Pro-
grams, a Drama Program and various other programs.




Service Club:

a. Since the beginning of CY 68, the hours of operation for the Service Club have
been extended until now the Service Club is open 66 hours a week. This extension of
operating hours and the presentation of varied and expanded programs has caused the parti-
cipation at the Service Club to reach an all-time high of 52,423 persons for the month of
November.

b. Programming has been expanded and now includes coffee calls with live music, pro-
grams honoring individual states, Arts and Crafts weekly demonstrations, staged panel shows,
men's spring and fall fashion shows, Art Shows and Exhibitions, Sports Car Shows, Judo and
Karate demonstrations, slot car races, Billiard Contest and professional shows and bands.
These programs, along with the hard work performed by the Service Club employees, earned
them First Place in the Third U.S. Army Service Club Program Contest.

Crafts Division:

a. During the past year, many improvements have been made in the Crafts Division.
A total of nine new craft shops have been established and some of the new activities avail-
able include pottery, sculpture, glass working, copper and silver working and complete
facilities for all phases of oil painting. The new Auto Craft Shop is now being utilized
by the troops and a studio has now been added to the Photo Lab.

b. During Arts and Crafts Week, 12-17 Nov, the Auto Craft Shop was the site of an
Antique and New Model Car Display. Also, during this week an Art Show was held at the
Service Club. Classes in all the Crafts have been held at the Service Club and the Milti-
Crafts Shop. All of these activities have helped us to show a 99% increase in participation
this year over last year.

Recreation Division:

a. A total of 20 new 2-bedroom house trailers have been purchased for use at the
Recreation Area on the Eglin Air Force Base Reservation. A Deep Sea Fishing Boat is now
in daily operation, and another one is planned to be put into operation in the very near
future.

b. A great deal of new equipment has been added to the Recreation Division at Lake
Tholocco to include Scuba Diving Gear, new fishing gear, skis (regular and jumping skis),
and new playground equipment for the children. The beaches have been graded and more sand
has been hauled in to make the beaches more enjoyable the year round.

Division Theater: Work was begun on a new theater to replace Division Theater. This new
theater is expected to be completed by March of 1969.

Youth Activities Division:

a. This Division came under the control of Special Services in July 68, and since
then it has shown tremendous growth. During the summer months, two summer Day Camps and
a Driver Education Course were held, with approximately 600 youths participating in them.
The Teen Club has been completely redecorated and reopened and is now open 7 days a week.
Along with the Youth Sports Program, Youth Bowling League, Boy Scouts and other activities,
‘even more programs are currently underway to offer more activities to the youth on post.
These include Pony Club, Arts and Crafts Program, Guitar Lessons, Dance Lessons, Talent
Shows, Fashion Shows and other activities of interest to the youth of Fort Rucker.

b. The performance of the Nutcracker Ballet by the University of Alabama Ballet

Troupe, sponsored by the Entertainment Division of Youth Activities, was conducted with
great success.
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Safety Division

During CY 68, the Aviation Center experienced 56 aircraft accidents in which there were
23 fatalities. The accident rate for this period is 7.19 per 100,000 hours flown as com-
pared with 9.29 for CY 67.

Forty-seven recordable Army motor vehicle accidents were experienced during CY 68. The
Army motor accident rate for the year was 0.45 per 100,000 miles driven. This rate is
less than the expectancy ceiling rate of 0.48 assigned to Fort Rucker by Third US Army
for FY 69.

One hundred five lost time military injuries were experienced during CY 68. These injuries
resulted in an injury rate of 7.81 per 1000 man-years worked. This rate is less than the
expectancy ceiling rate of 8.70 assigned to Fort Rucker by Third US Army for FY 69.

Forty-one military fatalities were experienced during CY 68. These fatalities resulted
in a rate of 3.05 per 1000 man-years worked. This rate is greater than the expectancy
ceiling rate of 1.75 assigned to Fort Rucker by Third US Army for FY 69.

Four disabling injuries were experienced during CY 68. These injuries resulted in a rate
of 1.59 per 1000 man-years worked. This rate is less than the expectancy ceiling rate of
4.14 assigned to Fort Rucker by Third US Army for FY 69.

FORT RUCKER EXCHANGE

Equipment, Maintenance and Publications Office - purchased five additional ice machines

for various branches; purchased additional food mobile unit; incorporated a sandwich
packaging machine to reduce costs; redecorated the interior of the Service Station, PX-Tra
and Tigerport; completed interior renovation of main Exchange office; renovated all air-
field snackbars; and reduced real estate holdings of PX to engineer control - approximately
five buildings.

Food Operations.

a. The Exchange cafeteria, Bldg 116, was redecorated during February at a cost of
approximately $800.

b. A carryout food service with rotisserie was completed during March in Bldg 3401.

c. Lake Tholocco Snackbar was activated on 23 May 68. Operations were suspended
shortly thereafter due to the closing of the lake.

d. Food activities were reorganized on 25 Jul 68, reducing the Food Managers from
12 to 5. Excess personnel were employed in lower graded positions.

e. Completed renovation of Central Kitchen food facility during July.
f. Furnished patio at Hanchey Field Snackbar.

g. Constructed patio behind Golf Course Snackbar. Furnished patio with tables and
chairs,

h. Closed Tool Inn snackbar operation 24 Nov 68.

Retail Operations.

a. A retail mobile unit was initiated to serve military quarters on a 90-day trial
basis. Mobile retail service discontinued to quarters on 25 Jul 68.

b. Construction of new Main Store began on 26 Aug 68.
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Services Operations.

a. Guest House activity was transferred to CPF effective 25 Jan 68.

b. Quarters Cleaning Service was changed from a direct operation to concession con-
tract on 25 Jan 68.

c. Optical shop concession reopened under new contract on 5 Sep 68.

d. Shoe repair shop reopened under new contract on 3 Sep 68.

e. One hundred ninety vénding machines providing soft drinks, candy and pastries
have been added. The majority of these machines have been installed at outlying airfields

or in remote areas of the post.

f. Eight washing machines have been installed in the main washeteria. Full-time
attendants have been employed in the washeterias.

g. B & M Radio and TV terminated. The Exchange sent out solicitations which resulted
in negative replies.

Personnel Office.

a. Personnel were assigned to the following positions on date indicated:

Itsumu Ryuto, Food Operations Manager, 5 January 1968
Markus Wimmer, Service Operations Manager, 12 January 1968
Carl Still, Retail Operations Manager, 22 February 1968
Charles Bennett, General Manager, 31 March 1968

b. Minimum wage rates in accordance with the FLSA (as amended) were applied to
hourly paid employees effective 25 Jan 68.

c. Eighteen employees were presented certificates of completion for Management
Development Courses on 20 Mar 68, at a ceremony officiated by the ACofS, G-1.

Manpower Control Division

Public Law (PL) 90-364 - During July 1968, PL 90-364 was implemented at the United States
Army Aviation Center. This law imposes certain civilian hire restrictions until civilian
employee strength is reduced to that of 30 Jun 66. Civilian hire restrictions required

by the law are: (a) reduction of 3 out of every 10 (30%) full-time permanent position
vacancies resulting from separations other than reassignment within Department of the Army
and other Federal agencies, and (b) full-time temporary personnel strengths may not exceed
that of corresponding month of CY 67. Continued restrictions will be placed on 30% of all
vacancies that fall within the provisions of the law as they occur.

USCONARC Manpower Survey - The FY 69 USCONARC Manpower Survey Team conducted an on-site
manpower utilization survey at the United States Army Aviation Center during the period
30 Sep-22 Nov 68. The purpose of the survey was to evaluate all Table of Distribution
and Allowance activities and the 1l4lst Military Police Company to determine manpower re-
sources required for effective mission accomplishment. In those activities where it was
felt that sufficient staffing was not recognized by the survey team, a reclama was pre-
pared and submitted through channels to USCONARC. Action is still pending on the afore-
mentioned reclama.

During CY 68, additional manpower resources were received for workload increases. How-

ever, during 4th quarter, CY 68, a substantial reduction of spaces was imposed by higher
headquarters.
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PROVOST MARSHAL

A rating of Superior was awarded the Provost Marshal Section on the Annual IG Inspection
Report.

Representatives from the Provost Marshal Office attended a two-day FBI Conference in
Dothan, Alabama.

During the month of June 1968, reorganization of the Provost Marshal section was approved
to include establishment of an Administrative Branch.

During the month of June 1968, the Provost Marshal Investigation Branch was put into more
effective and efficient operation by appointment of an officer to direct the investiga-
tions, and opening of a new office for personnel of this branch, providing adequate space
for interviews with subjects, witnesses, etc.

The Provost Marshal Traffic Investigation Branch was moved to the building housing PMI.
This move affords more space for completing investigations of traffic accidents and pro-
vides adequate space for visitors.

Provost Marshal personnel participated in the NAICP Alert held at this installation during
3d quarter, CY 68.

During the 4th quarter, CY 68, Government Laws on Gun Control placed additional responsi-
bilities and workload on the Provost Marshal. This office was deeply involved in liaison
and cooperation with Alcohol and Tobacco Tax Division, Internal Revenue Service.

Illegal use of drugs and narcotics has been made a matter of great concern to the law
enforcement agencies and the Provost Marshal. The Provost Marshal has prepared and dis-
tributed brochures and other data for unit commanders, civil agencies, and the Armed
Forces Disciplinary Control Board on drugs.

During the 4th quarter, LTC Hearn, Provost Marshal, traveled TDY to the portions of
Alabama, Mississippi and Florida falling within Fort Rucker's area of jurisdiction to
establish liaison with civil authorities.

ARMY EDUCATION CENTER

First quarter, CY 68, saw the inception, on a modest scale, of Pfoject Transition by the
Army Education Center. This program, designed to fit terminating military personnel with

civilian-type job skills was directed by USCONARC Regulation 621-4 and Third US Army Regu-
lation 621-4.

During the 2d qtr, CY 68, Project Transition got underway with the offering of three
courses for prospective postal clerks and one course by the Humble 0il and Refining Com-
pany for prospective service station managers.

During 4th qtr, CY 68, Building 5007 was renovated and occupied for the purpose of con-
ducting Project Transition.

OFFICE OF THE ADJUTANT GENERAL

Department of the Army Personnel Management Team. During the period 2-11 Apr 68, Fort
Rucker was visited by the Southeastern Area DA Personnel Management Team. The purpose
of this visit was to conduct surveys on the following subjects: Foreign Service Avail-
ability Codes (FSA); Analysis of Replacement Flow: Impact of Variable Reenlistment
(VRB); Classification, Assignment, Utilization and Distribution of EM; Impact of Profi-
ciency Pay (Specialty) Program on Reenlistment Rates; The Enlisted Evaluation System;
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Field Administration of Sample Survey of Military Personnel; Errors on and Late Submission
of Officer Efficiency Reports. In addition, interviews were conducted with selected en-
listed men along with DA Form 20 (Enlisted Qualification Record) to determine proper uti-
lization within grade and MOS.

Army Audit Agency. During the period 13-15 Jun 68, Fort Rucker was visited by the Army
Audit Agency Team operating out of Washington, D. C. The purpose of the visit was to
establish manpower authorization and insure proper personnel utilization. Results of the
visit and observation of the team was submitted to this installation for comment and
appropriate action. No major discrepancies were noted.

Organizational Changes. During December 1968, a separate Strength Accounting Branch under
the supervision of the Military Personnel Division was established. The purpose of this
branch is to receive and process all morning reports for each unit assigned or attached

to this post prior to forwarding to servicing Third Army Data Processing Unit. Strength
Accounting Branch is further responsible for the mechanization of all unit personnel in-
formation rosters (PIR) and installation MOS Inventory.

Army Community Service

Facilities. Army Community Service (ACS) moved to its new location in the old hospital
area, Bldg 8730, in February 1968. After a complete refurnishing and interior remodeling,
the ACS Center was officially opened, with appropriate ceremonies, on 31 Jul 68, attended
by the Mayors and prominent citizens of local area cities, and members of the Center and
School Staff.

Personnel. On 22 Jul 68, LTC James T. McQueen, Special Assistant to the Chief of Staff,
assumed full-time duties as Chief, Army Community Service Center.

Organization. During 1968, three additional committees were formed and became operational.
These are -

a. International Citizenship - conducts repetitive classes to prepare alien depen-
dents for examination for citizenship.

b. Allied Student Sponsorship Program - secures sponsors for allied students in
USAAVNS .

c. Retired Activities - some 600 retired Army families living within commuting dis-
tance of Ft Rucker have been invited to attend Welcome Center presentations. Many of
these personnel, through the efforts of the Retired Activities Committee, are also parti-
cipating in the Foreign Student Sponsor Program.

Visits. On 3 Dec 68, Governor Albert Brewer and members of his staff made a visit to ACS.
The Governor was given a tour of the facility, and a comprehensive briefing covering all
facets of the activity. This was Governor Brewer's first exposure to ACS, and he was
visibly impressed with the magnitude of the operation.

OFFICE OF THE ASSISTANT CHIEF OF STAFF, G-3

The force strengths and distribution saw the discontinuance on 25 Jan 68, of the CONUS
Sustaining Increment Augmentations of the USAAVNC/S, Lyster Army Hospital and 53d Avn Bn.

The USAAVNC Noncommissioned Officers Academy (Provisional) graduated 343 personnel prior
to being discontinued on 24 May 68.

The 603d Engineer Bn (CONST) and 24lst Field Service Co, activated on 1 Mar and 1 Jun 68,
respectively, were deactivated effective 26 Aug and 25 Jul 68; 25 July was also the de-
activation date of the 688th Supply & Services Bn and 65th Finance Section. The 416th
Transportation and 108th Quartermaster Companies (units assigned to the 688th) were re-
assigned to the 53d Avn Bn.
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3 Dec 68 Governor Albert Brewer toured Fort Rucker and received briefing on ACS.
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The 427th Medical Company (AMB), a REFORGER unit relocated from Hanau, Germany, was
attached to the USAAVNC on 11 May 68, and further attached to Lyster Army Hospital upon
arrival of the main body, 13 May 68.

All installation medical services were organized under one department on 15 Aug 68, and
designated the USAAVNC Medical Department Activity (MEDDAC) (Provisional) IAW AR 40-4.

In accordance with GO 103, HQ US Army Aviation Center, Ft Rucker, Alabama, dated 25 Nov-
ember, the following staff activities were redesignated, as indicated, effective 3 Sep 68:

Previous Designation New Designation

ACofS, G-1/-2 ACofS, G-1/-2, USAAVNC/S

ACofS, G-3 ACofS, G-3, USAAVNC/S

DCSLOG ACofS, G-4, USAAVNC/S

Comptroller ACofS, Comptroller, USAAVNC/S

Maintenance Div, DCSLOG ACofS, Maintenance, USAAVNC/S

Signal Div, DCSLOG ACofS, Communications-Electronics,
USAAVNC/S

Engineer Div, DCSLOG Center/School Engineer

The USAAVNC Emergency Operations Center (EOC) was activated 5-12 Apr 68, in support of
Third US Army Civil Disturbance Operations. Installation units were alerted but not de-
ployed. During the period 16-25 Oct 68, the EOC conducted continuous operations in support
of Joint Chiefs of Staff CPX, High Heels 68. The objectives of this exercise were to test
USAAVNC/S EOC facilities and contingency, emergency and mobilization plans. The conduct

of the operation did not identify any major deficiencies.

On 1 Jul 68, the Door Gunner Aerial Gunnery Course was begun to qualify personnel, MOS
67A1F and four hundred twenty-two personnel completed training as of 31 Dec 68. In support
of this training, the Del-Mar Aerial Gunnery Scoring System - an acoustical scoring system
providing automatic scoring for aerial gunnery range training - was installed at Matteson,
Range VI, Blacksmill and Tower Ranges.

During CY 68, 179 installation personnel graduated from 16 service schools away from Ft
Rucker with approximately 1,450 personnel graduating from on-post AIT and AIT/OJT Programs.
The following Reserve units, totaling 434 Reservists, completed their ANACDUTRA at this
installation on the dates indicated.

UNIT LOCATION : DATE
3343d USA Hosp Mobile, Ala 8 Jul 68
354th Med Det Jackson, Miss 8 Jul 68
129th Surg Hosp Tuskegee, Ala 17 Aug 68
935th QM Det Lake Charles, La 31 Aug 68
302d ATC Co Horsham, Pa 15 Sep 68

Dothan Tower began full operation in March with four DAC tower operators provided by Afld
Ops to augment the FAA personnel requirements. The Bainbridge, Ga, and Marianna, Fla,
towers were placed in operation for support of fixed wing training on 2 May and 1 Jun 68,
respectively. Knox Field, formerly a R/W Stagefield, was established as a rotary wing

base field on 1 Jul 68, in support of Contact Division, Dept of Rotary Wing. On 15 Jul 68,
Troy Airport, Ala, began operation, for support of CH-47 training.

AN/TPA-18 Radars (AN/TSQ-72) were installed in the advanced instrument areas at Headland,

Esto & Skipperville. All advanced instrument sites received FM radios to be used as links
between the sites and HUB CONTROL. With the installation of this equipment, VFR positive

control was effected to provide for safer flight in the advanced instrument areas.
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On 15 May 68, the USAAVNC, assisted by the US Army Aviation Test Board & US Army Board
for Aviation Accident Research, evaluated Proximity Warning Devices (PWD) provided by
several manufacturers. The requirement for PWD existed due to several midair collisions
with the primary cause attributed to the configuration of the TH-13T precluding adequate
visual watch by the instructor pilot. The USAAVNC purchased PWD's from two manufacturers
for further evaluation. The USAAVNC, during Phase II, Mil Potential Test, PWD, concluded
that one proponent provided a device capable of fulfilling the training base requirement.
The Phase II test was completed on 28 Nov 68. Procurement action is pending action by
higher Headquarters.

The installation's air traffic count during CY 68 was 5,076,935 - an increase of 1,682,231
over CY 67. This figure includes 4,886,835 VFR and 83,726 IFR operations, plus 106,374
GCA runs. A yearly total of Cairns RAPCON operations exceeded the 100,000 mark during
July. As a result, the RAPCON was upgraded to level 3 from 2.

OFFICE OF THE ASSISTANT CHIEF OF STAFF, G-4

During 17-20 Mar 68, a team of military and civilian personnel from the Krmy Secretariat
and DA staff visited Fort Rucker to determine the propriety, legality and circumstances
regarding contracting for services at this installation. Mr. Joseph C. Zengerie, Jr.,
Director of Materiel Readiness and Support Services, DA, was the team chief. The investi-
gating team could not determine the propriety or impropriety of contracting at Fort Rucker.
The major reason for this indecisiveness stemmed primarily from the fact that cost analyses
had not been performed in all cases. In those cases where analyses had been performed,
they were not in sufficient detail to satisfy regulatory requirements. The team recog-
nized that regulations governing this service were ambiguous and reveal conflicts and lack
of clarity in procedural guidance. The team's comments were that this visit should not
impair or curtail the immediate continuation of contracted services. Cost Analyses have
been subsequently prepared and submitted through channels. In all cases except grass
mowing on stagefields, the Government proved it more economical to contract the services.

Colonel Charles R. Shaw was assigned as ACofS, G-4, effective 1 Oct 68.

Services Division

a. Commissary total dollar sales with surcharge for February 1968 were $651,160.53,
the highest in the history of Fort Rucker.

b. Request for total reactivation of the Quartermaster Laundry was approved 12 Jun 68
by DOD.

c. Taxi operation agreements with Gullage and Parrish Taxi for FY 69 were renewed
4th qtr, FY 68.

d. Transportation was arranged during 4th qtr, FY 68, for 51 US Army Reserve units
from their home station to the summer encampment site and return.

e. Transportation arrangements were made during 4th qtr, FY 68, for the 650th Medical
Detachment, Alabama National Guard, from Birmingham, Alabama, to Fort Campbell, Kentucky,
based on their call to active duty.

f. Movement data was compiled and submitted to HQ, Third US Army, during &4th qtr,
FY 68, on all Alabama National Guard units for use in event of mobilization.

g. Fourteen new sedans were received by the Administrative Motor Pool during &4th

qtr, FY 68. Breakout was as follows: six for 1llth Military Intelligence Group, seven
for MP's, and one for Administrative Motor Pool.
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h. Services Division, for the second consecutive year, received an excellent rating
for the IG inspection which was held 19-23 Aug 68.

i. During 2d qtr, FY 69, the Transportation Motor Pool received 13 new GMC &44-passen-
ger diesel buses equipped with automatic transmissions, 10 44-passenger International Har-
vester buses, and 4 25-passenger buses from Ward Industries.

j. Travel arrangements for the Christmas-New Year Holiday leave period were made for
approximately 2,900 military personnel. Thirty-one buses were utilized to move 1,468 pas-
sengers on 20 and 21 Dec 68.

P&C Division

a. Contract DABCOl-67-C-0182, Harrison Security Services, Inc: During 3d qtr, FY 68,
the requirement was increased for the contractor to provide additional guard service at
Newton and Dilly Branch gates 24 hours each Saturday. Tank Hill gate was increased from
5 hours per day, Monday through Friday, to 24 hours per day. By the use of super-numerary
personnel, the Government experienced no additional cost.

b. Refueling and defueling of aircraft:

X (1) Contract DA 01-044-AI11-1089, P&B Service: Modification No. 5 was issued during
4th qtr, FY 68, extending contract for the period 1 Jul-31 Oct 68, in the estimated amount
of $322,382.00. This action was taken upon the recommendation of Third United States Army.

(2) Contract DA 01-044-AIII-1089, P&B Service: IFB DABCO1-68-B-0102 was issued to
cover the period 1 Nov 68-30 Jun 69. By direction of GAO, bid opening was suspended in-
definitely.

(3) Contract DABCO1-69-C-0133 was awarded during 2d qtr, FY 69, to Southern Gulf,
Inc., Enterprise, Alabama, successor company to P&B Service, in the estimated amount of
$236,999.59 for the period 1 Nov 68-31 Jan 69.

(4) Contract DABCOl-69-C-0141 was awarded during 2d qtr, FY 69, to Spear Services,
Inc., Lapine, Alabama, in the estimated amount of $399,978.77 covering the period 1 Feb-
30 Jun 69.

c. Contract DABCO1-67-C-0173, Ross Aviation, Inc., for fixed and rotary wing
training:

(1) During 4th qtr, FY 68, determination was made that it was in the best interest
of the Government to exercise the option to renew the contract with Ross Aviation, Inc.,
for the period 1 Jul 68-30 Jun 69. Negotiations were conducted, and Modification No. 8
was issued to extend the contract for FY 69 in the amount of $4,586,251.01.

(2) During 2d qtr, FY 69, contract was modified specifying that the contractor con-
duct instrument training phase in the Fixed Wing Qualification Course. Modification re-
sulted in an overall personnel increase of 23 to conduct training. As a result of modifi-
cation, total of contract is now $4,790,834.58.

d. Contract for maintenance of aircraft fleet with Page Aircraft Maintenance, Inc:

(1) Contract DABCO1-68-C-0108. The General Accounting Office, by letter, 11 Dec 67,
to the Secretary of the Army, recommended that the option in the Aircraft Maintenance Con-
tract not be exercised and the contract be readvertised. Immediately upon receipt of
OASA(I&L) letter, 28 Dec 67, with USCONARC and Third US Army indorsements, a Contract
Evaluation Board was selected. A plan was set forth and Request for Proposal was developed.
The RFP was reviewed at Fort Rucker by a team from AAVSCOM, and final review was made by
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personnel from DA, USCONARC, and Third US Army. Approval to release the RFP 9 Feb 68,
was granted. A Bidder's Conference was held 19 Feb 68 at Fort Rucker. Proposals were
received at 1300 hours, 27 Mar 68.

(2) Contract DABCO1-69-C-0003. Negotiations were conducted with four companies
during the period 8 Apr-6 May 68, and award was made to Page Aircraft Maintenance, Inc.,
effective 1 Jul 68-30 Jun 69.

(3) The availability of UH-1 aircraft was increased from 73 to 80 percent, effective
1 Dec 68. The estimated additional cost is $1,500,000.00.

Family Housing Division

The Off-Post Referral Service increased the number of rental units listed from approxi-
mately 1,600 in February 1968 to over 4,000 units at the end of CY 68.

Supply Division

The USAR Area Supply Office was established in January 1968, to furnish supply support to
approximately 55 USAR units located throughout Northwest Florida, Southern Mississippi,
and South Alabama. Responsibilities include the supervision and coordination of the
management, supply, and accounting for supplies and equipment in USAR units and area
organizational maintenance shops. This activity is operating as a branch of Supply Divi-
sion, G4, with a strength of 6 personnel.

OFFICE OF THE ASSISTANT CHIEF OF STAFF, COMMUNICATIONS-ELECTRONICS

Telephone Operations and Maintenance:
a. Direct Inward/Outward Dialing (CENTREX) was initiated at this headquarters on
17 Nov 68. This accomplishment allows authorized personnel to dial other subscribers

directly, thereby eliminating operator assistance.

b. Two Class IV Signal Projects were approved by DA which authorizes 1,000 lines of
additional central office equipment.

c. A 100 pair cable was installed between the Central Office and Knox Field in order
to support the increased training at that location.

d. A 900 pair cable was installed between the Central Office and Daleville Gate.
This cable was in support of CENTREX and local communications.

Navigational Facilities:

a. Eight additional nondirectional radio beacons were installed--six in the tactical
instrument area and one each at Dothan and Eufaula.

b. Installed and assumed maintenance responsibility of all the control tower communi-
cations and navigational equipment at Marianna and Troy Airports except the ILS at Troy.

c. Overhauled and rehabilitiated the S-Band surveillance radar, part of the AN/MPN-13
radar. Restored components to serviceable condition and installed interrogator into the

system.

d. Designed, fabricated, and installed a two-position dual function communications
console at each of the six tactical GCA sites.

e. Installed six FM point-to-point communications radios at the Tactical GCA sites.
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f. Installed and assumed maintenance responsibility for one additional GCA facility
at Kinston.

g. Installed additional air traffic control communications equipment at Cairns,
Hanchey and Lowe Army Airfields.

h. Exchanged and replaced AN/TPN-8 radars with AN/TPN-18 radars in the tactical
instrument training area to provide IFF capability at three sites.

i. Participated in numerous site selection surveys and site testings conducted for
the purpose of establishing and installing additional GCA facilities in the basic instru-
ment area.

j. Established and implemented an improved routine maintenance system for all the
FAA commissioned navigational facilities.

k. Completely reinstalled and rehabilitated Lowe Air Traffic Control Tower communi-
cations system. Removed and reinstalled the radio transmitters in a separate location to
overcome a cross talk problem and eliminate interference between frequencies, providing a
greatly improved communications network for the tower.

1. Installed interference blankers into the Cairns RAPCON system. This prevents
interference from aircraft transponders replying to other interrogators. Elimination of
unwanted replies and other types of interference provides more positive identification of
any particular aircraft and improves the operations.

m. Exchange ATCBI-3 beacon wide beam antenna for narrow beam antenna which improved
the side lobe suppression by narrowing the antenna beam width, also decreasing the ring
around effect of close range targets.

Communications Center Operations: Established Tactical ComSec Accounts for the 108th QM

Co and the 72d Air Traffic Co. The establishment of these accounts provides the capability
for secure field communications for these units.

Audio Visual Support Center:

a. During CY 68, training films stocked in the Audio Visual Support Center increased
from 2,261 to 2,635, a gain of 374 prints. Approximately 200 units of Audio Visual equip-
ment was added to the AVSC inventory.

b. Training films loaned had a total of 46,386 showings to an attendance of 1,847,440.
As service to the public, a total of 467 films were loaned and viewed by 28,737 in attend-

ance.

c. The AVSC Projectionist School had 617 students complete the course of instruction
and receive licenses.

Television Facilities:

a. Completed Phase I of Electro-Writer Elimination Project, resulting in economy
and a more reliable means of communication.

b. Completed hospital TV remoting project, providing convenience for hospital staff
and patients.

c. Completed first year of expanded continuous dual channel weathervision operation.

d. 1Installed a closed circuit television distribution system for Education TV.
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Installation of the Commanding General's radio telephone system was completed 1 Apr 68.
Current subscribers include:

a. Commanding General.
b. Center/School Safety.
c. Protocol.

Commercial cablevision service is being used at Fort Rucker to supplement the existing
Army-owned cablevision system since funds are not available for expansion and moderni-
zation of the Army system. On 19 Jul 68, Third US Army approved the selection of Daleville
Cablevision, Incorporated, to serve Fort Rucker. Daleville Cablevision immediately ini-
tiated leasing action with the Corps of Engineers for utilization of Post power poles for
their distribution system. Right of Entry was granted to Daleville Cablevision on 22 Aug
68, and construction of the 28-mile distribution system was started 10 Sep 68. Leasing
action was completed 17 Sep 68, and an operating agreement between Daleville Cablevision,
Incorporated, and Fort Rucker was consummated 24 Sep 68. Service was initiated on 17 Dec
68, and over 200 houses had service by the end of the year.

OFFICE OF THE ASSISTANT CHIEF OF STAFF, COMPTROLLER

Representatives of the U.S. Army Audit Agency (USAAA) arrived on post 18 Mar 68 to begin
preliminary work in connection with the installation comprehensive audit which was ini-
tiated on 1 Apr 68. The final draft audit report from the USAAA was received 4 Dec 68,
containing only nine Statements of Conditions and Recommendations (SOCARS) as a result of
objections to 16 of 18 SOCARS contained in the comprehensive audit of Fort Rucker during
the period 18 Mar-22 Aug 68.

Cost analyses were completed on seven Fort Rucker service-type contracts at the direction
of USCONARC. Included were the Custodial, Guard Services, School Bus, Refueling, Grass
Mowing, Aircraft Maintenance, and Flight Training Contracts. Cost analyses were conducted
in accordance with AR 235-5 to determine if these services could be performed more econom-
ically "in-house." One (Grass Mowing) was determined to be more economical if accom-
plished "in-house.'" Cost analyses were audited by the USAAA who determined that five
(Custodial, School Bus, Refueling, Grass Mowing, and Aircraft Maintenance) could be accom-
plished more economically "in-house.'" This installation forwarded strong rebuttals to
USAAA's audit reports. No further action has been taken or directed by higher headquarters.

In August 1968, the Chief of Staff approved the establishment of a Cost Analysis Branch
within the Comptroller's Office to conduct cost analysis of industrial/commercial-type
activities on a continuing basis. The Cost Analysis Branch was not recognized by the
USCONARC Manpower Survey Team for staffing as a separate branch. Formal rebuttals to the
USCONARC Manpower Survey Report were filed.

The U. S. General Accounting Office (USGAO) completed a review of the utilization of excess
aircraft Modification Work Order Kits (MWO) at Fort Rucker on 19 Sep 68.

As a result of the U. S. General Accounting Office (USGAO) review of the current negotia-
tions of the aircraft refueling contract, a letter report was received from USGAO on 6 Dec
68, indicating weakness in monitoring record keeping, and surveillance of aircraft refuel-
ing operations conducted by P&B Services, including the lack of operable and accurate
metering instruments on P&B's refueling vehicles.

Management

The Organization and Functions Manual (USAAVNC Regulation 10-1) was completely revised and
published during the first quarter, CY 68. During the fourth quarter, CY 68, the Organi-
zation and Functions Manual underwent three changes while seven other changes were being
staffed.
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During the first quarter, CY 68, work flow-studies were made in the following areas for
comparisons with applications of COCOAS:

Military Personnel Accounting
Military Pay

Financial Management

Production Planning and Control
USA Aviation School Applications

During the second quarter, CY 68, Work Measurement Studies were completed in the Finance
and Accounting Division of the Comptroller and in the Supply Division of DCSLOG. Compre-
hensive Work Measurement Studies were conducted in the Administrative Branch, Quarter-
master Services Branch and the Movements Branch of Services Division, G4, during the fourth
quarter. The Officer Student/WOC Branch of Cen/Sch Personnel Office, AG, was undergoing

a Work Measurement Study at the close of the quarter.

A management review of the responsibilities of the custodian of the Central Post Fund and
the Special Services Officer was completed during the second quarter, CY 68.

System Services

A Modified Data Automation Requirement (MDAR) for source data automation of the DA Form
2408-12 (Army Aviator Flight Record) was approved by DA. An MDAR for automated analysis
of student flight grading was also approved by DA.

Data Automation Requirement (DAR) to contract several flight management reports to the
civilian aircraft maintenance contractor for production on his system 360/40 complex was

approved.

Budgeting and Funding

A comprehensive review of the FY 69 Command Operating Budget (COB) was conducted in July
1968. The original COB was developed in February 1968. The fund status changed as fol-
lows between February and July 1968:

FEB JULY CHANGE
Total Requirements $98,192,500 $99,433,400 +1,240,900
Financed ) 74,341,000 73,298,300 -1,042,700
Unfinanced (Deficit) 23,851,500 26,135,100 +2,283,600

An Installation Operating Program (IOP) for FY 69 was developed and published during the
fourth quarter, CY 68. O&MA - Total Requirements were $98,371,000 of which $72,849,400
were financed and $25,521,600 were unfinanced.

A review of the FY 68 Army Stock Fund Budget was conducted. Acquisition authority for FY
68 was $42,181,000 and programmed sales were $39,794,000.

Resource requirements to support the Air Traffic Control School were not included in the
FY 69 COB. A study was completed to determine requirements which are as follows:

Funds: OMA requirements are $3,312,200 of which $2,684,000 are one-time and $628,200 are

recurring. MCA and PEMA are $200,000 and $1,794,400, respectively. All O&MA requirements
are unfinanced.
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Personnel Requirements:

Officers 34
wo 1
Enlisted 170
Civilians 162

TOTAL 367

Finance and Accounting

On 28 Aug 68, the Class B Agent Office at Camp Shelby, Mississippi, was closed and the
personnel returned to this station. The complement of that office consisted of one offi-
cer and three enlisted men.

Visits and Inspections

During the period 4-8 Mar 68, representative of the Office DCS, Comptroller, Headquarters,
Third US Army, performed a review of the Comptroller Office. This visit was made under
the Command Surveillance Program. The overall operations of the Comptroller Organization
was determined very satisfactory.

During the period 11-15 Mar 68, the USCONARC IG Team performed inspection of the Comp~
troller Office. No major discrepancies were noted.

During the month of May 1968, the Finance and Accounting Division was inspected by the
Command Inspector General. No major discrepancies were noted.

Training

A total of 76 students completed training in Work Simplification Classes conducted by the
Management Engineering Division during CY 68. An additional 97 students were given re-
fresher training in Work Simplification through the use of programmed instruction.

CENTER/SCHOOL ENGINEER

During the period 1 Jan-31 Dec 68, $2,064,682 of new construction was completed. On 29
Feb 68, the Fuel Storage Facility at Hanchey AHP, was completed at a cost of $181,000.
On 6 Jul 68, the Auto Craft Shop was completed at a cost of $63,187. On 3 Sep 68, the
addition to the hospital parking lot was completed at a cost of $70,495. On 24 Dec 68,
the Aircraft Maintenance Complex was completed at a cost of $1,750,000.

Construction of four major facilities was started in 1968. Construction of a 1000-seat
theater was started on 15 Jan 68, with an estimated completion date of 28 Feb 68. On 26
May 68, construction was started on an EM swimming pool with completion expected on 23
Jan 69. On 1 Jul 68, construction was started on the new commissary with 29 Jan 69 as
the expected completion date. The new Post Exchange was started on 26 Aug 68 with 23 Feb
69 as the expected completion date.

During 1968, there were 7,172 personnel who attended 80 classes and demonstrations empha-
sizing what action to take in event of fire, fire prevention measures and use of first aid
fire extinguishers. Major emphasis in fire prevention was placed during spring cleanup
week, 8=13 April and National Fire Prevention Week, 6-12 October.

There was a total of $1,174.00 of fire loss in 1968. None of these fires were reportable
to higher headquarters.

The Fort Rucker Fire Department gave lectures and training to Dothan, Pinckard, Enterprise,
and Daleville Fire Departments. These training sessions stressed firefighting at an air-
craft crash site, along with new techniques of fighting structural fires. There were 11
cases where the Fort Rucker Fire Department responded to calls to assist local communities
in extinguishing fires.
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JUDGE_ADVOCATE

The Annual Law Day Dinner was held on 26 Apr 68, at the Officers' Open Mess, Main Club,
Fort Rucker, Alabama. The dinner was attended by approximately 138 military personnel,
local civilian lawyers and judges and their wives. The Honorable Frank M. Johnson, Chief
Judge, US District Court for the Middle District of Alabama, was the guest speaker.

Military Justice.

During 1968, there were 11 General Court-Martial cases at Fort Rucker.

During December, the new Manual for Courts-Martial, US 1969, which becomes effective 1 Jan
69, was received and distributed to major commanders.

OFFICE OF THE ASSISTANT CHIEF OF STAFF, MAINTENANCE

Organization: As a result of the staff reorganization in September, the following changes
of subordinate elements became necessary.

a. The Aircraft Maintenance Division (AMD) changed to Aircraft Quality Assurance
Div (AQAD).

b. The Supply Branch changed to Supply Surveillance Branch.
c. The Maintenance Branch changed to Maintenance Surveillance Branch.
d. The Quality Assurance Branch to Production Surveillance Branch.

e. The Maintenance Complex Operations Division changed to TDA Support Maintenance
Division.

The scheduling of C-47 flights to the Army Aeronautical Depot Maintenance Center (ARADMAC),
Corpus Christi, Texas, proved to be of significant help in expediting the delivery of NORS
parts, thereby improving aircraft availability.

The testing and installation of heavy duty skid shoes for the OH-6A was completed this
spring. The abrasion pads on the aircraft were unsatisfactory for running autorotations;
therefore, Page Aircraft Maintenance, Inc's engineering section developed skid shoes.
These shoes were approved for use on OH-6A aircraft utilized by the U.S. Army Aviation
School for pilot training by the U.S. Army Aviation Systems Command.

The shortage of rotary wing technical inspectors during the summer resulted in a very low
rate (less than 2%) of contract maintenance monitoring.

Shortages of repair parts for obsolete M1500 Walters fire trucks resulted in high deadline
rates for this vehicle type. The acquisition of five additional M1500's for cannibali-
zation has been requested and approved.

Nonavailability of parts, excessive order-ship time and late receipt or nonreceipt of AIMI
items caused several aircraft abailabilities to fall below projected rates during the
summer months. Parts shortages resulted in a great expenditure of maintenance man-hours

in nonproductive interchange of aircraft parts to keep fleet availability as high as pos-
sible; additionally, the available fleet was subjected to an increased flying hour program
which increased utilization, thus reducing the time aircraft were available for maintenance.
This increased component consumption rate beyond programmed levels further aggravated the
parts problem.

Transponders were installed in TH-13T aircraft, flying from Hanchey Heliport, to lessen
the possibility of midair collision.
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Utilization of the Sperry Reflectoscope (Ultrasonic testing device) to inspect TH-13T cool-
ing fans and tail rotor blade grips for cracks has prevented the grounding of these air-
craft for this inspection and has resulted in savings of over $50,000.

The Office of the Aircraft Quality Assurance Div and the headquarters and component rebuild
shops of the aircraft maintenance contractor, PAMI, were moved to the newly completed main-

tenance complex in December.

The following changes occurred in the aircraft inventory during the year:

AIRCRAFT ASSIGNED 2 JAN 68 ASSIGNED 31 DEC 68 CHANGE
UH-1 397 356 -41
CH-47 31 47 +16
TH-13T 245 260 +15
OH-6 6 17 +11
CH-54 3 5 + 2
OH-13 26 23 -3
CH-34 14 11 -3
CH-37 7 3 -4
0-1 39 43 + 4
T-41 24 23 -1
ov-1 13 16 + 3
T-42 60 62 + 2
U-21 10 8 - 2
U-6 23 18 -5

PUBLIC AFFAIRS OFFICE

The Chief of Staff approved the redesignation of The Information Office to the Public Af-
fairs Office in August 1968.

A luncheon honoring area news media was hosted by the CG on 1 March and on 4 March Major
William F. Gabella become Information Officer, replacing Mr. Herbert A. Kassner, DAC, who
had been the Acting IO since September 1967.

In April, the first Unofficial Guide to Ft Rucker was received from the publisher, and
distribution began to incoming flight students and to permanent party officers and senior
NCO's.

"The Army Flier," the post's civilian enterprise newspaper, was restyled from a tabloid
into a standard newspaper in April, and in December, the publication license was renewed
with The Dothan Eagle.

Hospitalized Vietnam returnees were flown to Miami on 19 September and to St. Petersburg
on 20 November for entertainment weekends given by local civic groups.

A special section of The Dothan Eagle on 28 October marked the 13th anniversary of the post
as a permanent military installation.

During 1968, PAO coordinated requests for speakers to 52 civic groups with a total audience
of 6,760.

ARMY AVIATION MUSEUM

1. In May 1968, the museum was presented a World War I Observation Balloon Basket manu-
factured in 1917 and used in France in World War I. The Balloon Basket was accepted for
the museum by MG Delk M. Oden, Commanding General, Fort Rucker. The basket was purchased
and presented to the museum jointly by the following Fort Rucker contractors: Human
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Research Division, Page Aircraft Maintenance, Inc., and P and B Services. The basket will
illustrate the use of observation balloons in the earliest days of Army aviation.

2. Also in May 1968 an L-18 airplane was transferred to the museum from the Fort Benning
Flying Club. Thus, another link was added to the ever increasing chronology of Army Avia-
tion aircraft displays.

3. On 10 Jun 1968 the museum began moving from the small building located on Fourth Ave-
nue and 2d Street. This move enabled the museum staff to present more aircraft, aviation
equipment, and memorabilia for public viewing. An art gallery lounge displaying paintings
on loan from OCMH depicts the Army aviation combat role to further enhance the cultural
theme of the museum.

4, The summer months of 1968 were dedicated to the task of building displays, restoring
aircraft, and arranging items in chronological order in the display area.

5. To meet security requirements as required by AR 190-18 a security fence has been in-
stalled to encompass the entire museum complex.

6. A request has initiated through appropriate channels for the museum to acquire building
6008 for storage of historical properties and future display space.

7. The CONARC Manpower Survey Team has reviewed the museum personnel requirements and
recommended two additional civilian spaces making a total of four TDA spaces

8. On 5 October 1968, the UH-19 Chickasaw, serial number 55-5239, was transferred to the
museum by AMC. The UH-19 is of great significance to Army aviation. Among its many firsts
it was the first transport helicopter in the Army inventory and the first assigned heli-
copter companies. No. 55-5239 has been displayed in the chronological layout of historical
aircraft in the museum collection.

9. 26 November 1968 marked the official reopening of the museum to the public. The
opening ceremony was highlighted by the remarks of BG Hal C. Pattison, Chief of Military
History, DA, Washington, D.C. who said the opening of the museum, 'completes the triangle
of depicting the role of aviation in support of the land battle."

10. Major General Delk M. Oden, Commanding General of Fort Rucker, formally cut the
ribbon.

11. From the opening date of the museum till the end of December 1968 approximately 5,000
visitors have toured the museum. This includes many foreign officers and students and
various groups of school children and scout troops from the entire Wiregrass area. The

museum is scheduled to be open to visitors 364 days per year, closed Christmas Day.

12. The museum is in the process of identifying, cataloguing and accessioning the backlog
of historical properties and memorabilia collected since 1955. At this point, 56 items
have been catalogued and 154 items have been accessioned.

13. Presently on hand are 14 fixed wing aircraft and 22 rotary wing aircraft.
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26 Nov 68 Major General Delk M. Oden attended the ribbon cutting ceremonies for
the new Army Aviation Museum.
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CHAPTER 2

SUPPORT UNITS
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US LYSTER ARMY HOSPITAL

Health of the Troops. The health of the troops of the United States Army Aviation Center,
Fort Rucker, Alabama, for the reporting period was considered excellent. The average num-

ber of daily outpatient treatments was 1074, and the daily average number of beds occupied
was 85.1.

Accreditation of Lyster Army Hospital, Fort Rucker, Alabama. The hospital received full
accreditation for the fifth three-year period from the Joint Commission on Accreditation
of Hospitals as a result of the evaluation of a survey of the hospital conducted on 30
Jan 68, by Dr. Kirby S. Howlette, Jr, a field representative of the Commission. The
Certification of Accreditation, dated 19 Mar 68, was presented to the hospital commander,
Colonel Richard B. Austin, III, MC, by MG Delk M. Oden, Commanding General, United States
Army Aviation Center, in a ceremony at the hospital, 3 May 68.

Assignment of Unit. The 427th Medical Company (Amb), a REFORGER Unit assigned to the
Seventh Medical Brigade, Germany, arrived at Fort Rucker 11 May 68, and was attached to
Lyster Army Hospital.

Beds Authorized. Effective 1 Jul 68, the authorized operating beds for Lyster Army Hos-
pital was increased from 115 to 120 by letter, Third US Army, AJASU-0, Subject: Hospital
Bed Requirement, June 1968.

Reserve Unit Training. The following reserve units spent two weeks on the dates indicated
at Lyster Army Hospital for their annual active duty training.

a. The 3343d U. S. Army Hospital (100 beds) from Mobile, Alabama, commanded by
Colonel Aden E. Cullison, MC, 28 Jun-6 Jul 68.

b. The 354th Medical Dispensary from Jackson, Mississippi, commanded by Captain
Elliot T. Fleming, AMSC, 23 Jun-6 Jul 68.

c. The 129th Surgical Hospital from Tuskegee, Alabama, commanded by LTC Dan J.
Thompson, MC, 4-17 Aug 68.

Change of Command. Colonel Quitman W. Jones, MC, assumed command of Lyster Army Hospital
from Colonel Richard B. Austin, III, MC, in a change-of-command ceremony at the hospital,
14 Aug 68. Colonel Austin departed PCS to Vietnam.

Organization of Activity. United States Army Aviation Center Medical Service Activity
(MEDSAC), (Provisional), Fort Rucker, Alabama, was organized, effective 15 Aug 68, in
accordance with Army Regulation 220-5, Army Regulation 40-4, Third United States Army
Unclassified Message AJAGP-M 14891, subject: Provisional Organization of MEDSAC, dated
19 Jun 68, subject: Reorganization of Army Medical Facilities. See GO 72, USAAVNC, Ft
Rucker, Ala, 15 Aug 68, which was amended by GO 96, USAAVNC, Ft Rucker, Alabama, 6 Nov
68, changing MEDSAC to United States Army Aviation Center Medical Department Activity
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