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GELEBRATING FREEDOM

“Silver Wings,” Crossfire Freedom Fest features
set to celebrate USA food, fun, music

By Jeremy Henderson
Army Flier Staff Writer

JUNE 16, 2016

By Jeremy Henderson
Army Flier Staff Writer

Freedom Fest waits just around the corner and the 98th
Army “Silver Wings” Band has spent months preparing to
give their best performance of the year in honor of the na-
tion’s freedom.

“Freedom Fest is our piéce de résistance, so to speak,”
said Staff Sgt. Christine Permenter, Crossfire vocalist and
leader. “For Crossfire, it is our biggest venue and our great-
est performance in terms of reaching out to the Soldiers
and patrons of the Wiregrass area. We work tirelessly for
months for this performance so that we can put out the best

Freedom Fest returns to the Fort Rucker’s Festival Fields
July 1 with food, live music, fun for all ages and one of the
best fireworks displays in the Wiregrass.

Aida Stallings, Directorate of Family, and Morale, Wel-
fare and Recreation business manager, said the annual
event is the perfect opportunity for Soldiers and families
to celebrate the nation’s independence and experience a
full day of local entertainment.

SEE FUN, PAGE A6

SEE CROSSFIRE, PAGE A6
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Chloey Duffy, military family member, sits in an armored truck as
then-Spc. Zac Christianson, 6th Military Police Detachment, helps
and her mother, Jordan, snaps a photo during Freedom Fest at the
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Fireworks explode over Fort Rucker during Freedom Fest at the

Members of the 98th Army “Silver Wings” Band’s popular music
ensemble, Crossfire, pose for a quick photo during practice in

preparation for Freedom Fest July 1.

festival fields last year.

festival fields last year.
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Sgt. Maj. Antoine Duchatelier, B Company, 1st Battalion, 13th Aviation Regiment; CW5 Doug Savell, Air Traffic Services Command,
representing the oldest service member in attendance; Maj. Gen. William K. Gayler, U.S. Army Aviation Center of Excellence and
Fort Rucker commanding general; and 2nd Lt. Andrew Fini, D Co, 1st Bn., 145th Avn. Regt., representing the youngest service mem-
ber in attendance, cut the Army birthday cake Tuesday in honor of the Army’s 241st hirthday at The Landing Zone.

AIM HIGH-ABOVE THE BEST

Air Force unit welcomes former Soldier as new commander

By Nathan Pfau
Army Flier Staff Writer

Joint operations drives today’s
military force, and Fort Rucker’s
role in those efforts was apparent
as Soldiers, Airmen families and
friends welcomed a new Air Force
commander to the installation.

Air Force Lt. Col. James L. Grig-
son assumed command of the 23rd
Flying Training Squadron from Air
Force Lt. Col. Jerry L. Crigger dur-
ing a change of command ceremony
at the U.S. Army Aviation Museum
Friday.

Col. Shelley A. Rodriguez, 58th
Operations Group commander, pre-
sided over the ceremony and wel-
comed the new commander while
she bid farewell to Crigger.

“(Grigson), you’ve got big shoes
to fill,” she said. “You’ve got a great
squadron to lead, and you’ve got to
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PHOTO BY NATHAN PFAU
Col. Shelley A. Rodriguez, 58th Operations
Group commander, passes the unit colors
to Lt. Col. James L. Grigson, 23rd Flying
Training Squadron commander.

guide and mentor it to a level even
higher than it is, and | have no doubt
that you’ll do this. It’s a tremendous
challenge, but I know you’re up to
the task.”

Rodriguez spoke of the new com-
mander’s past as a Soldier, which
she said makes him perfect to take
command.

ARMYWIDE = B1-4

“(Grigson) is particularly suited
for this job since he was a former
Army warrant officer who gradu-
ated from Fort Rucker 25 years
ago, so he knows the place well,”
said the colonel. “Of course, he saw
the light and now works for us, so
thank you to our Army friends out
there for giving him the foundation
for success and turning one of the
good ones over to us. We know he
is overqualified for the job.”

Grigson’s qualifications include
more than 4,900 flight hours in mul-
tiple airframes, including the UH-
1H, UH-60A/L, HH-60G and the
TH-1H.

He began his military career
when he entered the Army and
served as a warrant officer from
1990-1999. He joined the Air Force
in 1999 when he graduated from

SEE COMMANDER, PAGE A6
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Lt. Col. Kevin E. McHugh, 1st Battalion, 13th Aviation Regiment
commander, receives the colors from Col. Woodard B. Hopkins, 1st
Aviation Brigade commander, as he assumes command during a
ceremony Friday.

1-13th welcomes
new command team

By Nathan Pfau
Army Flier Staff Writer

The 1st Battalion, 13th Aviation Regiment welcomed
a new command team during a change of command and
responsibility ceremony for the “Swift and Deadly” unit.

Lt. Col. Kevin E. McHugh, 1st Battalion, 13th Avia-
tion Regiment commander, assumed command from Lt.
Col. Romeo R. Macalintal, Jr., and Command Sgt. Maj.
George S. Webster assumed responsibility from Com-
mand Sgt. Maj. Ronald K. Graves, as the unit colors
passed from Macalintal, to Col. Woodard B. Hopkins,
1st Aviation Brigade commander, to McHugh, signifying
the command change during a ceremony on Howze Field
Friday.

Hopkins presided over the ceremony and welcomed
the new team while he bid farewell to the outgoing team,
and expressed his full confidence in McHugh’s and Web-
ster’s leadership.

“Today, one of the leading units in training excellence
bids farewell to their command team and welcomes the
new team,” said the 1st AB commander. “My initial im-
pression of both of these leaders is that they respect and
value this team, and | expect nothing less than excel-
lence in the years to come for the Soldiers and civilians
of the 1-13th under their leadership. I am confident that
the Swift and Deadly battalion is getting an outstanding
command team.”

McHugh graduated from George Mason University
in 1997 and was commissioned in the Armor Branch. It
wasn’t until 2000 that he came to Fort Rucker to attend
the Aviation Captains Career Course and complete the
Initial Entry Rotary Wing course.

Throughout his career, he’s held multiple leadership
positions across the globe, including battalion assistant
S-3 and B Company flight operations officer for the 2nd
Bn., 52nd Avn. Regt. at Camp Humphreys, South Ko-

SEE 1-13TH, PAGE A6
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POST-TRAUMATIGC STRESS:

Treatable, normal response to abnormal events

By Dr. Joseph Maio
Landstuhl Regional Medical
Center

Clinical Psychologist

LANDSTUHL, Germany —
June is Post-Traumatic Stress Dis-
order Awareness Month, so it’s a
good time to think about this com-
mon problem.

Estimates of PTS in the military
suggest that 12-15 percent of ser-
vice members who have been de-
ployed meet the PTSD diagnostic
criteria.

Many more experience the ef-
fects of PTS without necessarily
having a diagnosis of PTSD. PTS
also is common in the general U.S.
population. Ten percent of women
and 5 percent of men meet the cri-
teria for PTSD as a result of the
various traumas that people face
— sexual abuse, domestic violence
and other crimes. The rate of PTSD
in females is higher because they
are more likely to be victimized.

Some experts suggest that it
is more appropriate to talk about
Post-Traumatic Stress injury in-
stead of using the label of Post-
Traumatic Stress Disorder. It is
important to recognize that PTS is
not some disease you catch — it is
the result of experiencing a severe
trauma and then responding to that
trauma in a very human way.

And PTS is a pervasive injury.
It affects one’s thinking, emotions,
memory, sleep, physical health,
sense of self and spirit.

Someone with PTS typically
struggles with intrusive memories,
images and nightmares, which cre-
ate a kind of persistent mental tor-
ment. There is hypervigilance and
a heightened level of arousal. The
fight/flight/freeze response is in
overdrive. Trauma survivors also
tend to be irritable and angry.

PTS also is marked by avoid-
ance — for example, avoiding pub-
lic places and crowds. The person
also puts a lot of effort into block-

ing out thoughts and memories of
the trauma, and is reluctant to talk
about it with anyone. Sometimes
you see excessive use of alcohol or
other drugs, excessive gambling or
promiscuity. These behaviors are
intended to numb the person emo-
tionally, or distract them from the
thoughts and feelings that torment
them.

PTS often leads to a very nega-
tive view of self, others and the
world — often leading to an exag-
gerated sense of danger and vul-
nerability, difficulty trusting oth-
ers, unreasonable self-blame and
guilt, and feelings of worthless-
ness. Furthermore, PTS can have a
huge impact on relationships — the
anger can be an issue, of course,
but also emotional numbing, with-
drawal and isolation take their toll
on relationships.

Because the emotional impact
of PTS is so strong, and some reac-
tions are over the top compared to
what one ordinarily sees in every-
day life (like hitting the floor when
a door slams), the person with PTS

starts to think they might be crazy.
And, too often, uninformed people
around them might suggest the
same.

But it’s not crazy at all. Indeed,
it has been said that PTS is a nor-
mal response to abnormal events.
Nonetheless, PTS can be confus-
ing for family and friends. One
often hears the statement that the
person who came back from war is
not the person who went away.

Different factors can increase
the likelihood of developing PTS
—a history of earlier trauma, multi-
ple traumas, multiple deployments
and prolonged exposure to trau-
matic situations. Also, it may be
that some people’s baseline brain
chemistry puts them at greater
risk for PTS. That is, the part of
the brain that is responsible for the
fight/flight/freeze response may be
primed to react more intensely.

A key factor in the development
and maintenance of PTS is what
the person comes to believe as a
result of the experience. Take this
scenario: A Soldier loses a friend
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in combat — a terrible event no
matter what. If the surviving Sol-
dier tells himself that his friend
died because he was in a war en-
vironment, he will grieve over the
loss of his friend, but PTS is less
likely.

On the other hand, if the Sol-
dier says, “It’s my fault my friend
died,” the likelihood of PTS has
gone up dramatically. Similarly,
a returning Soldier who does not
differentiate between the risk in a
combat environment and the risk
at home is more likely to develop
PTS than a Soldier who sees that
the risk at home is much lower.

The good news about PTS is
that it is treatable, although it takes
time and a lot of hard work. You
can’t completely erase the effects
of PTS, but people can get to the
point where the negative impact
of the trauma is greatly reduced,
where they are able to experi-
ence happiness and peace of mind
again, where they have the free-
dom to do what they want out in
the world and where they can have

solid, loving relationships again.

For most people, therapy hap-
pens in an outpatient clinic — for
example, the LRMC behavioral
health clinics that serve adults,
adolescents, and children. Other
military medical treatment facili-
ties also have behavioral health
clinics. One issue to consider is
access to treatment for different
categories of beneficiaries — active
duty, family members, retirees and
civilian employees.

If an MTF cannot provide the
needed services there are provid-
ers on the economy. TRICARE
can provide information about this
option.

An important consideration in
getting treatment is whether you
are getting the right kind of treat-
ment. There are three forms of
treatment for PTS that have been
shown to work. These are Cog-
nitive Processing Therapy, Pro-
longed Exposure, and EMDR. It
is important to ask what type of
treatment the provider offers and,
as treatment progresses, make sure
the provider is sticking to the pro-
tocol.

Another consideration to ask
about is how often someone can
be seen. Trauma recovery is hard
work, and it goes better with regu-
lar appointments. If someone is
seen once every four to six weeks,
they are at a disadvantage with
respect to recovery. People who
want to recover have to commit
to regular appointments. If some-
one goes to therapy just once in
a while, it is unrealistic to expect
much progress.

There are good online resourc-
es related to PTS. For example,
the National Center for PTSD is
a solid source of information for
patients, families, and profession-
als. There are also some Twitter
feeds that can provide information
and encouragement. Some of these
include @ptsdpro, @ptsd, and @
ptsdchat.

2nd Lt. Jamie Carey,
D Co., 1st Bn., 145th
Avn. Regt.

“Just enjoy the freedoms that
have been provided.”

Roior

“Freedom Fest will be held on the

#:

2nd Lt. Jordan Allen,

D Co., 1st Bn., 145th
Avn. Regt.

“I like to spend time with

family and friends, and just
enjoy their company”

Davis Martin,
military veteran

“Get together with family and
shoot off some fireworks”

festival fields July 1 from 4-10 p.m.
How do you like to show your
patriotism and celebrate? 99

2nd Lt. Tanya Oliver,
D Co., 1st Bn.,
145th Avn. Regt.
“I take the time to recognize
those who came before us to

allow us to celebrate this day
of freedom.”

Pvt. Kayla Strickland,
68th Juliet

“Cook out and have a party
with your closest family and
friends, and be thankful for the
freedom that we have.”
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AAFES deputy director visits Fort Rucker
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Michael Immler (far left), Army and Air Force Exchange Service deputy director, takes a tour of AAFES
facilities through the post exchange, escorted by Bennie Taylor, post exchange services business man-

ager, during a visit to the installation June 9.

By Julie Mitchell
Army and Air Force Exchange Service
Public Affairs

The Army and Air Force Exchange Ser-
vice deputy director is making it his mis-
sion to ensure the Exchange is doing all it
can to serve Soldiers at Fort Rucker.

To better understand how the Exchange
can best meet the needs of the community,
Mike Immler met with Col. Shannon T.
Miller, garrison commander, during his
visit June 9. He also toured the main ex-
change, food court, mall, express locations
and military clothing to see firsthand how
the Exchange supports Fort Rucker Sol-
diers.

“The Exchange is committed to helping
make Fort Rucker a great place to live and
work,” he said. “We are dedicated to en-
suring Soldiers, retirees and their families
have a place to shop and dine that they can
be proud of.”

At Fort Rucker, the Exchange is dedi-
cated to providing healthy options at res-
taurants and Express locations. Smoothies-
N-Things, Popeyes, Subway, Charleys and
Burger King all offer low-calorie choices.

Express locations are stocked with salads,
fresh fruit, sandwiches, yogurt and more so
Soldiers can make healthy choices on the
go.

“It’s important for Soldiers to be mis-
sion-ready in both body and spirit,” Im-
mler said. “Offering fresh, healthy choices
in a convenient location makes it easier to
make the right nutritional decisions.”

Every time Soldiers shop the Exchange,
grab a snack at the express or dine at an
Exchange restaurant, they are generating
funds that help make life better at Fort
Rucker.

“For every dollar earned, historically 67
cents comes back to the military commu-
nity through Morale, Welfare and Recre-
ation dividends,” Immler said. “Last year,
sales at the Fort Rucker Exchange gener-
ated more than $1.3 million on behalf of
MWR programs. Every time shoppers go
to an Exchange, they are improving their
entire military community.”

Immler is the first civilian deputy direc-
tor of the 120-year-old Exchange, which
employs about 35,000 associates world-
wide. In addition, 35 active-duty service
members are assigned to the organization.

Sergeant Major of the Army’s new book club kicks off

By C. Todd Lopez
Army News Service

WASHINGTON - Put on a pot
of Earl Grey, because the next time
the sergeant major of the Army
comes to your installation, he just
may be hosting a book club where
he and Soldiers will discuss titles
with subject matter relevant to the
profession of soldiering.

While as part of his book club
the SMA aims to visit with and
talk with some Soldiers, the real
goal is to provide junior leader-
ship with an opportunity to discuss
with their Soldiers, outside of nor-
mal training, the Army-relevant
themes and topics present in the
books selected.

“We already ask Soldiers to read
and understand regulations and
policies — this is an opportunity
to start a new initiative that’s fun,
while also helping our squad lead-
ers guide discussions on topics that
relate to our profession,” said Sgt.
Maj. of the Army Daniel A. Dai-
ley of the book club. “It shouldn’t
feel like another task. | don’t want
to force Soldiers to do this. | want
them to want to read with me.”

The three books Dailey pro-
poses be on Soldiers’ reading list

include one science fiction novel
and two non-fiction titles.

-- Orson Scott Card’s “Ender’s
Game,” a science fiction novel
that focuses on futuristic military
space conflict and the leadership
and ethics of the titular military
recruit, Andrew “Ender” Wiggin.
Discussion on this book should
happen between July and October
of 2016

-- Simon Sinek’s “Leaders Eat
Last,” a non-fiction title that dis-
cusses how good leadership puts
the needs of their team before their
own needs. Discussion on this
book should happen between No-
vember 2016 and February 2017

-- Simon Sinek’s “Start With
Why,” a non-fiction tile that dis-
cusses why leaders do what they
do, rather than how. Discussion on
this book should happen between
March and June of 2017

Right now, the SMA is reading
“Ender’s Game” in preparation for
discussions he plans to have with
Soldiers about the book, begin-
ning in July. By then, the SMA’s
office will have also provided a
discussion guide for that book to
help junior leaders discuss it with
their own troops.

Master Sgt. Michelle Johnson, a

spokesperson for the SMA’s office,
said that Soldiers who want to read
along with the SMA should not be
focusing now on getting all three
books, but should instead focus on
locating a copy of “Ender’s Game”
and work on that title alone.

While all three titles can be pur-
chased online or in book stores,
Soldiers who want to participate
should not be required to purchase
any of them. Instead, Soldiers
should check with their local pub-
lic or post Morale, Welfare, and
Recreation library to see if the
title is available in a hard copy, or
online for digital checkout, said
Karen Cole, director of the Army’s
MWR Library Program.

“There should be print copies
of Ender’s Game at your local
MWR library, and there are cop-
ies available on the Army’s virtual
library through Overdrive,” Cole
said. “All you need is a library ac-
count.”

Cole said she is working to in-
crease availability of all three titles
in either hard copy at MWR librar-
ies or online at OverDrive.

None of the three books that
have been suggested by the SMA
involve the U.S. Army directly,
though one does involve a futuris-
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tic, science-fiction-based military.
But all three books provide oppor-
tunity to discuss themes and topics
germane to professional develop-
ment, as practiced by those outside
the Army.

According to Dailey, one of the
reasons for standing up a book
club was to generate discussion of
leadership concepts outside of the
military world. He’s asked NCOs
to “take our blinders off” and learn
how the business world, academia,
social scientists, for instance, are
doing business or explaining the
world.

While participationinthe SMA’s
Book Club is voluntary, Soldiers
who want to participate can expect
that the next time the SMA visits
their installation he’ll have also
scheduled time with Soldiers in
squads who volunteer to partici-
pate, to lead discussion on one of

the titles he’s recommended.

Johnson said the SMA believes
the book club will provide in-
creased opportunities for squad
leaders to interact with their Sol-
diers outside of regular training
and instruction. So Soldiers can
discuss the books together, even
without the SMA in the room —
and it’s the expectation that they
will do just that.

The SMA also hopes the book
club concept will help establish
critical reading as a crucial skill
for NCOs, considering the read-
ing, research and writing cur-
riculum now prominent in Army
professional ~ military  educa-
tion, including the Basic Leader
Course, the Advanced Leader
Course, the Senior Leader Course
and the U.S. Army Sergeants Ma-
jor Academy.

In the future, selections for the
book club will come from a list
generated by Soldiers themselves.
It’s expected there will be an SMA
Book Club-related website avail-
able in July that will allow Soldiers
to make such recommendations,
and to also house a discussion
guide, links to library resources,
the SMA’s book review, and on-
line discussion sessions.

Security clearance investigations to include social media activity

By Paul Stevenson

Installation Management Command
Public Affairs

VICENZA, Italy — People who use social
media are constantly reminded to be careful
when posting and sharing information be-
cause it’s almost impossible to know who
might be monitoring their activity.

For people who want to get or maintain
a security clearance, there is now one more
reason to exercise online discipline. The
Office of the Director of National Intelli-
gence recently enacted a new policy under
which federal agencies may consider pub-
licly available social media information in
connection with an application for a secu-
rity clearance.

Security Executive Agent Directive 5
was signed May 12, codifying federal
background investigative authority to

incorporate publicly available social media
information in the security clearance
process.

According to the Office of the Director of
National Intelligence, the new policy allows

investigators to scan an applicant’s history
on Twitter, Facebook, Instagram and other
similar sites.

The guidelines make clear that agencies
can target publicly available social media
posts, if they deem it necessary, but can-
not force individuals to hand over their
passwords for private accounts, or provide
pseudonyms for any profiles.

“Social media has become an integral —
and very public — part of the fabric of most
American’s daily lives,” said Bill Evanina,
Director of ODNI’s National Counterintel-
ligence and Security Center. “We cannot af-
ford to ignore this important open source in
our effort to safeguard our secrets —and our
nation’s security.”

Additionally, the policy states that social
media information gathered as part of a
background check will not be retained un-
less it is considered “relevant” to the secu-
rity status of the person in question.

The policy does not require security in-
vestigations consider social media infor-
mation. Instead, it permits the collection of
publicly available social media information

if an agency head determines it is an appro-
priate investigative tool.

Social media can be a place where people
show their true character, says U.S. Army
Garrison Italy Command Security Office
Alfred Bullard. So now those who need to
have a background check give investigators
the green light to check into their online ac-
tivity.

“All personnel who have a security clear-
ance or complete a Personnel Security Back-
ground Investigation for a security clear-
ance are giving authorization to be subject
to scrutiny of their social media to look for
character, trustworthiness, reliability issues
and foreign contacts,” said Bullard.

While the policy does focus on looking at
online activity, it places important restric-
tions that limit the federal government’s
reach into the private lives of clearance ap-
plicants and holders. Absent a national secu-
rity concern, or criminal reporting require-
ment, information pertaining to individuals
other than the individual being investigated
— even information collected inadvertently
— will not be pursued. In addition, investi-

gators may not request or require individu-
als to provide social media passwords, log
into a private account or take any action
that would disclose non-publicly available
social media information.

Security clearance holders undergo in-
tense scrutiny before obtaining — and while
maintaining — a clearance. This includes re-
porting interactions with foreign nationals,
obtaining permission to travel abroad, and
undergoing extensive background investi-
gations and re-investigations.

This is as it should be, Evanina said.
These requirements, along with consider-
ing an applicant’s public social media pres-
ence, “are a small price to pay to protect
our nation’s secrets and ensure the trust the
American people have placed in us.”

Bullard said that being mindful when us-
ing social media is the best way to avoid any
additional scrutiny during the investigative
process. “Disparaging pictures or comments
could raise character or behavior issues,” he
said. “Character or behavior issues could be
a deciding factor in the suspension or revo-
cation of a security clearance.”

Power outages
Power outages are scheduled for the following
dates, times and buildings:
« Saturday, 8 a.m. to 4 p.m. for Bldgs. 6902,
6903, 6904, 6905 and 6906;
 Tuesday, 8 a.m. to 6 p.m. for Bldgs. 6618,
6620 and 6621;
 June 26, 8 am. to 2 p.m. for Bldg. 6600
(Army and Air Force Exchange Service Mini-
Mall); and
e July 9,7 am. to 7 p.m. for Bldg. 6901.

Community strengths, themes assessment

Fort Rucker is running its second biennial
Health Promotions Community Strengths and
Themes Assessment now through June 30 aimed
at collecting population data as it relates to the
health and readiness of the Community. Data is
collected through the Internet , which allows Sol-
diers, family members, civilians and military retir-
ees to take the survey from their homes or offices.
The survey focuses on how the community feels

on health, safety, quality of life and overall sat-
isfaction with the installation. Information is col-
lected through the Fort Rucker Community Health
Promotion Council Office. It will be used to help
identify population health concerns for assessing
health-related needs of the Fort Rucker commu-
nity for program planning, policy development
and program evaluation.

The confidentiality of responses is assured un-
der Section 308 (d) of the Public Health Service
Act. Procedures are in place to prevent the disclo-
sure of personal data, including data encryption
and secure data networks. No personal identifiers
are collected as part of this survey process.

The assessment is available at https:/
usaphcapps.amedd.army.mil/Survey/
se.ashx?s=251137452BC46511. For more infor-
mation, call 255-0529.

Changes of command
» The U.S. Army Aeromedical Center will host
a change of command ceremony June 28 at

11 a.m. at The Landing. Lt. Col. Jon E. Baker
will assume command from Col. Gary A.
Wheeler.

Aviation Center Logistics Command will host
a change of command ceremony June 28 at 9
a.m. in the U.S. Army Aviation Museum. Col.
Michael Best will assume command from
Col. Kenneth Kliethermes.

Air Traffic Services Command and 164th
Theater Airfield Operations Group will host
a change of command ceremony June 28 at
1:30 p.m. in the U.S. Army Aviation Museum.
Col. Michael E. Demirjian will assume com-
mand from Col. Douglas C. Van Weelden I11.

Hydrant testing in housing

The Fort Rucker Fire Department will conduct
yearly hydrant testing in Allen Heights, Bowden
Terrace and Munson Heights throughout June. If
any discoloration of water is noticed, residents are
advised by post fire department officials to allow
the water to flow until it is clear again.

School physical appointments

To ensure the highest continuity of care possible
while providing timely access for patients requir-
ing a school physical, Lyster Army Health Clinic
will offer school physical appointments during the
dates and times below. These slots will fill quickly,
so people should book as soon as possible. The
appointments serve to provide additional times
and dates for dual-working parents and those who
cannot schedule an appointment during normal
business hours.

Parents should make sure to bring any required
documentation to the appointment, with the pa-
tient portion filled out completely. The appoint-
ment will be for the school physical only. Any
other issues will need to be addressed with the
primary care clinician.

Appointments are available: July 13, 1-3 p.m;
July 27, 4-6 p.m.; Aug. 3, 1-3 p.m.; Aug. 10, 4-6
p.m.; Aug. 24, 1-3 p.m.; Aug. 31, 4-6 p.m.; Sept.
7,1-3 p.m.; Sept. 14, 4-6 p.m.; Sept. 21, 1-3 p.m.;
and Sept. 28, 4-6 p.m.
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FORGE OF THE FUTURE

SecDef unveils next wave of initiatives

By Cheryl Pellerin
Department of Defense News

WASHINGTON — Defense Secretary
Ash Carter announced the next steps in his
Force of the Future initiative to modernize
the rules and regulations that govern how
the Defense Department recruits, develops
and retains service members and civilian
employees June 9.

These are the third and fourth steps he’s
announced since a snowy week in Febru-
ary 2015, his first week in office, when he
spoke urgently during an all-hands meeting
about one of his top priorities: building the
force of the future.

“Generations  change,  technologies
change, labor markets change. That’s why
one of my responsibilities now — and a job
for all of us in the years ahead — is to make
sure that amid all this change DOD contin-
ues to recruit, develop and retain the most
talented men and women America has to
offer,” Carter said during remarks in the
Pentagon courtyard.

“It’s critical we do so to meet and over-
come the five challenges we face today —
from Russia, China, North Korea, Iran and
terrorism — especially (the Islamic State of
Iraq and the Levant),” he added, “and to be
flexible and agile in preparing for ... un-
known dangers we can’t anticipate today.”

The proposed changes — which the sec-
retary called “the capstone of how the de-
partment is building the Force of the Fu-
ture” — for the uniformed military services,
focusing on giving them room to make
common-sense improvements to the officer
promotion system, and for DOD civilians,
focusing on continuing to attract and retain
the best talent, Carter said.

Landmark changes

The department is proposing four land-
mark changes to the 36-year-old Defense
Officer Personnel Management Act, all of
which Congress must approve.

Today, DOPMA governs the 100-year-
old military “up or out” promotion system
involving promotion boards, minimum
time-in-grade requirements and maximum
age limits that still mean officers have to be
good enough to advance or they have to re-
tire, the defense secretary said.

“Together, these stand to be the most con-
sequential changes to our officer promotion
system in over 30 years, if not more,” Cart-
er said, “and they’ll improve that hundred-
year-old system and help bring it into the
21st century.”

The proposed DOPMA changes include
the following.

* Adjusting Lineal Numbers: DOPMA
limits how many personnel are allowed in
each grade, so officers chosen for promo-
tion must wait for an opening in the grade
above them. When there is an opening, the
order in which they advance is determined
by line numbers based on seniority. This
might mean an assignment goes to the se-
nior person on the list, even if someone
lower down would be better in the job, or
that high-performing officers chosen for
promotion ahead of their peers have to
wait in line behind everyone who is more
senior.

“That’s why we’re seeking to change
DOPMA to let the services adjust lineal
numbers based on superior performance,”
Carter said. “It’s a key part of good talent
management, and it’ll help us recognize
and incentivize the very best performers.”

* Deferring Promotion Boards: DOP-
MA has specific timelines for officers com-
ing up for promotion. Everyone in a year
group is considered when the system says
they’ve stayed long enough at their current
grade, and they’re considered in competi-
tion with their chronological peers. To ad-
vance, officers must meet experience and
knowledge requirements within a specific
amount of time, and the system can penal-
ize deviations from the typical career path.

“The second change we’re seeking — to
ensure our force doesn’t lose or penalize
talented officers who wish to broaden their
careers — is the authority for the services to
be able to temporarily defer when those of-
ficers are considered for promotion,” Carter
said.

e Expanding Lateral Entry: Civilian
doctors can become commissioned mili-
tary officers at grades commensurate with
their skill and experience, Carter said, but
in most other specialized fields, there’s no
way for the services to recruit a properly
skilled and experienced civilian who wants
to serve in uniform without having to start
at the lowest ranks.

In situations where, for example, a net-
work defense or encryption expert from a
tech company feels a call to serve and is
willing to contribute to the DOD mission as
areservist or on active duty, the department
needs a way to harness their expertise and
put it to use, the secretary said.

l— Improving Officer Promotion System

“Allowing the military services to com-
mission a wider segment of specialized out-
side talent ... who can meet our standards,
who provide unique skills we need and who
are willing to serve in uniform will help fill
critical gaps in our force and will make us
more effective,” he added.

* Enduring Flexibility: Under certain
conditions the services must be able to
waive select DOPMA constraints to quickly
build up expertise in a critical career field,
the secretary said. This will enable them to
respond to an uncertain future in ways that
can be tailored to their specific capability
requirements and personnel needs without
casting off a system that still largely meets
department needs for most officers across
the force.

“Here we’re seeking enduring flexibility
for future defense secretaries to let the ser-
vices make needed tweaks to DOPMA-re-
lated policies down the line, for purposes of
improving the force,” Carter said. “While
the other three changes are about providing
specific solutions to specific problems, this
change will help us be prepared for what we
can’t anticipate.”

Other military efforts

The department also is proposing other
measures to improve military recruiting ef-
forts, Carter said.

These include moving to an all-digital
system for recruiting and processing new
personnel into the military, and expanding
work being done by DOD’s Joint Advertis-
ing, Market Research and Studies program
to leverage advances in data science and
microtargeting to build a precision recruit-
ing database and making sure the depart-
ment has access to the nation’s entire popu-
lation.

“Rather than identifying geographic and
demographic groups that already have a
higher propensity to serve and sending re-
cruiters to find people like them — which
is what we do now — we’re going to build
and use this precision recruiting database
to identify those who’d be a great service
member but might not know it,” the secre-
tary added.

Changes for civilians

For DOD civilians, the department is
proposing three changes to current policies.
These include the following.

-- On-Campus Direct Hire Authority:
Today, if a DOD recruiter meets an under-
graduate student, a graduate student or a
recent graduate who is a perfect candidate
for a particular job, the candidate must go to

DOD PHOTO ILLUSTRATION

the USAJOBS website and start a 90-day or
longer process of applying for the job, not
counting the time it takes to get a security
clearance.

In this change, Carter said, “we’re seek-
ing authority from Congress to directly hire
civilian employees from college campuses.
... This has potential to be a real game-
changer for us. Our civilian recruiters will
be able to go to a campus job fair, do some
interviews, and if they find someone who’s
the right fit, they can make a tentative offer
on the spot, pending security clearance.”

-- Two-Way Talent Exchange with the
Private Sector: In this change, the depart-
ment proposes to create a new two-way tal-
ent exchange program for DOD civilians
with the private sector.

“Right now we only have one such pro-
gram, and it’s limited to information tech-
nology-related fields,” Carter said. “If we
want to send a civilian from the Defense
Logistics Agency or the U.S. Transporta-
tion Command to spend six months at a
place like Amazon or Federal Express to
see what we might be able to learn, there’s
no formal mechanism for that.”

-- Paid Parental Leave: For this change,
the department is calling on Congress to au-
thorize paid maternity and paternity leave
for DOD civilians.

“Parental leave is fully paid for military

personnel, and the same should be true for
their civilian colleagues. We can’t afford to
risk losing civilian talent just because pri-
vate-sector companies will pay them during
their maternity and paternity leave and we
won’t,” Carter said.

Other civilian efforts

The department has other proposals that
will help build its civilian force of the fu-
ture, the secretary said, including to better
leverage existing authorities to directly hire
more highly qualified experts across the de-
partment.

A highly qualified expert is an individual,
usually from outside of the federal govern-
ment, who possesses cutting-edge skills or
world-class knowledge in a particular tech-
nical discipline or interdisciplinary field
beyond the usual range of expertise. The
expertise and skills of such personnel are
generally not available within the depart-
ment and are needed to satisfy emerging
and nonpermanent requirements.

“Today,” Carter said, “we only have
about 90 such experts ... across DOD, in-
cluding some really talented and innovative
people like the director of the Defense Digi-
tal Service, the head of DoD’s Strategic Ca-
pabilities Office and the Air Force’s chief
scientist, so we’re going to use this author-
ity more often and increase our number of
highly qualified experts by 10 percent a
year over the next five years.”

The department also will increase partici-
pation by 10 percent a year over five years in
the dozens of career-broadening programs
now offered to civilians, and expand by 10
percent over five years DOD’s decade-old
scholarship-for-service program, which
brings in graduates in mission-critical sci-
ence, technology, engineering and math
fields to build the next generation of DOD
science and technology leaders, Carter
said.
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PLAN

Pseudolites preserve position information during GPS-denied conditions

By Kathryn Bailey

Army Communications-Electronics
Research, Development

and Engineering Center Public Affairs

ABERDEEN PROVING GROUND, Md.
— Operation Desert Storm featured a nearly
flawless invasion of Iraq across unchartered
and unfriendly desert terrain in part because
of the coalition’s new, secret weapon — the
Global Positioning System.

Since 1991, Soldiers conducting tacti-
cal operations have relied heavily on GPS’
nearly perfect position navigational technol-
ogy, but in recent years it has become clear
that surrounding terrain and enemy jamming
techniques can abruptly obstruct the GPS
satellite signal.

“More than 12,000 miles separate the
Earth from GPS satellites, and the signal
power received is very low and fragile,” said
Charlie Miller, chief of the Command, Pow-
er and Integration Directorate’s Positioning,
Navigation and Timing Division, which is
under the Army Communications-Electron-
ics Research, Development and Engineering
Center. “Our goal is to develop innovative,
non-satellite technologies that can substitute
for GPS when its signal is temporarily com-
promised.”

One of these technologies is called pseud-
olites, which is a word-blend of “pseudo and
satellite” and includes satellite-like transmit-
ters that function similarly to GPS, but in-
stead of signals coming down from space,
they are transmitted closer to the Earth and
reside in platforms such as a tent, vehicle or
low flying aircraft.

Pseudolites are part of a multi-faceted so-
lution for operation in GPS-denied environ-
ments under development in the Army’s Di-
rect Reporting Program Manager Positioning,
Navigation and Timing. Established in 2015,
PM PNT is chartered to address critical issues
and initiatives for PNT capabilities across
Army portfolios. CERDEC is leveraging its
40-plus year expertise in highly technical
PNT research and development efforts to re-
fine and mature pseudolite solutions.

“Pseudolites’ close proximity to the
ground allows Soldiers to obtain position
information in environments that GPS ordi-
narily struggles to reach, including forests,
valleys and canyons, or even partially within
city buildings,” said John Delcolliano, CER-
DEC CP&I PNT Integrated Systems Branch
chief. “Pseudolites are also harder for the en-

For
»05.348.4501 O

ARMY PHOTO

Pseudolites, satellite-like transmitters, could take over as the primary location information capability when Soldiers’ GPS systems are blocked by

environmental or adversarial sources.

emy to jam versus the GPS signal.”

Like GPS, pseudolites consist of a trans-
mitter and a receiver, but the pseudolites’
transmitter consists of two parts: the naviga-
tion system to tell the pseudolite where it is
and a broadcasting system for it to share that
information.

“It is like having a radio that tells you
where it is located,” Delcolliano said.

The pseudolite transmitter, which includes
a powerful anti-jam antenna, will send out a
signal to a modified GPS receiver. The re-
ceiver will make a range measurement to de-
termine how far away it is from the pseudo-
lite to determine location.

The Army will initially retain current
fielded GPS receivers that will just require
software updates to be compatible with
pseudolites.

“It will be the same as obtaining a soft-
ware upgrade for a Garmin or cellphone,
and as such, will reduce the overall program
costs and enable a more rapid fielding sched-
ule,” said Kelly Fang, CERDEC CP&I PNT
lead engineer.

Each pseudolite navigation system may
also contain inertial measurement units, or
IMUs, consisting of gyroscopes and accel-
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erometers to provide a non-GPS dependent
position solution. While inertial navigation
may be a “throw-back” positioning tech-
nique and provides information that is less
accurate than GPS, CERDEC is employ-
ing them as a solution that provides enough
stand-alone capability to allow the Soldier
to complete his or her mission should GPS
become temporarily compromised.

“Inertial navigation, along with additional
aiding technologies, may buy a Soldier just
enough performance capability to keep on
course during a critical mission, at least until
GPS is restored,” Delcolliano said.

To address the overarching requirement
for position information during all missions,
CERDEC is looking to integrate pseudolites
into mission command planning tools, effec-
tively expanding pseudolites into acommand
and control capability. The current plan for
pseudolites is to strategically locate enough
units to ensure proper coverage across the
battlefield.

“By providing the commander with a
bird’s eye view of all Soldier and pseudo-
lite positions, he would have the required
situational awareness to relocate the pseudo-
lites, or Soldiers, until enough PNT coverage
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is available for the Soldier to complete the
mission,” said Amelia Fortmayer, CERDEC
CP&I PNT engineer.

The first pseudolite proof of concept dem-
onstration occurred in 2011 at White Sands
Missile Range with support from the De-
fense Advanced Research Projects Agency
and industry. The success of the demonstra-
tion played a pivotal role for the Army to es-
tablish PM PNT, and laid the groundwork for
CERDECs latest research and development
efforts, which include literally reaching for
the stars to investigate celestial navigation as
a viable option for pseudolites.

“A celestial solution consists of a camera
that looks at the stars and recognizes patterns
so the pseudolite can pinpoint its location on
earth without GPS,” Fang said. “It will have
stored star maps to compare to location in-
formation in the database, and could eventu-
ally track the sun and moon too.”

Terrain matching is another planned ca-
pability that will use a database of stored
maps as a point of reference and a camera
to photograph current terrain. The solution
will compare the photo to the stored maps
to achieve accurate position location infor-
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Crossfire

Continued from Page A1

product we can.

“Many months of planning
and preparation go into Freedom
Fest,” she added. “We get back
from Christmas break and liter-
ally start thinking about Freedom
Fest, and how can we make this
year better than last year.

“The group rehearses an av-
erage of 10 hours a week as a
group — not including individual
practice and preparation for re-
hearsals,” Permenter continued.
“Sound technicians and produc-
tion specialists within the band
spend countless hours preparing
the ambiance of the stage and the
‘bells and whistles’ that take the
show from a great rock perfor-
mance to a spectacular show! We
also try every avenue of approach
when it comes to getting the word
out of the performance. We try to
reach out to every newspaper that
we can, radio advertisements, lo-
cal television stations, etc.”

According to CW2 Daniel R.
Parker, 98th Army “Silver Wings”
Band commander, this year’s per-
formance will have a little some-
thing for everyone.

“Preparation  for  Freedom
Fest starts with guidance from
the (commanding general),” he
said. “In this case, we have a lot
of freedom to build a production
that speaks to and entertains the
diverse population of the Fort
Rucker and the Wiregrass while
honoring our great country. With
that guidance, we conceptualize,
design and produce all of the as-
pects of the performance — select-
ing and preparing music; coordi-
nating contracts for stage support;
designing light, video, and sound
schemes; and tapping into public
affairs channels to help publicize

Fun
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The 98th Army “Silver Wings” Band gives a live performance before the fireworks display during Freedom Fest at the

festival fields last year.

the performance.

“This year’s Freedom Fest con-
cert will feature ‘Crossfire,” the
98th Army Band’s premiere pop-
ular music ensemble,” he added.
“This Top 40 group will play both
modern and classic music hits
that everyone can enjoy. Also, we
have the honor of playing a tribute
song for our Gold Star Families.
We collaborate with Survivor Out-
reach Services each year to honor
these families and their Soldiers
in the most fitting way that we, as
musicians, can. It it truly an honor
to have this chance to pay tribute
to those who have sacrificed so
much.”

What do the bands have planned
for the Freedom Fest crowd?

“An evening of fun and en-
tertainment,” Permenter said.
“Crossfire has prepared a variety

of songs including hits from today
as well as hitting a few classics.
We plan to pay homage to two tru-
ly great, inspirational musicians
who have passed this year. Their
passing has affected each member
of the group in some way, and
we plan to pay tribute to them on
July 1st. We also plan to dedicate
a truly special song to the Gold
Star Families. Their loss is again
heavily felt among us and we plan
on paying our respect in the best
way we know how.”

According to Parker, Freedom
Fest is more than just an oppor-
tunity for the bands to take the
stage.

“Freedom Fest is a chance to
give back to Fort Rucker and
the communities of the Wire-
grass,” he said. “Freedom Fest
is a celebration of the history of

our nation and allows us the op-
portunity to both honor the sacri-
fices of the men and women who
have fought or who are fighting to
make America free every day and
to thank those in our communities
who support our Soldiers, support
our military and support our na-
tion.”
Spc. Clay Parler, vocalist and

instrumentalist, said Freedom
Fest is unlike any performance the
bands do throughout the year.

“While all of the band’s perfor-
mances are executed with preci-
sion and enthusiasm, Freedom
Fest requires a much higher level
of energy from all of the perform-
ers. Furthermore, a successful per-
formance requires more physical
communication on stage between
performers,” he said.

Staff Sgt. William Peters, drum-

mer, echoed Parler’s sentiment.

“Performing at Freedom Fest
differs greatly from other perfor-
mances,” he said. “This is one of
the biggest events that we sup-
port, and a lot of time and effort
is put into this performance. The
98th Army Band has a unique
mission and a big part of our mis-
sion is ceremonial. This gives us a
chance to play some modern mu-
sic and put on a high-energy show
for the community.”

According to Permenter, Cross-
fire’s performance will provide
some modern music for the crowd
in addition to the traditional songs
offered by the 98th Army “Silver
Wings” Band.

“The songs that Crossfire per-
forms for Freedom Fest are very
carefully chosen so that we can
put on an exciting show that will
build throughout and grab the at-
tention of our audience,” she said.
“We choose songs that are not only
hits in their corresponding genres,
but also songs that we can make
our own and apply our own spe-
cial touch. We go through a rigor-
ous trial and error process to not
only make the song performance
worthy, but to also make sure that
the product we are putting forth is
one we can be proud of.”

Parler added that collaboration
is a key component in the perfor-
mance process.

“It is a highly collaborative ef-
fort to choose and work on songs
for this performance,” he said.
“We have to choose songs very
carefully, paying special attention
to the abilities of every performer
in the group; and, more important-
ly, we have to choose songs that
will work well in a live setting and
appeal to a larger audience.”

For more information about
Freedom Fest, call 255-1749.

Continued from Page A1

“Fort Rucker’s Freedom Fest is set up for great family
entertainment in an environment that celebrates our Sol-
diers near and far who continue to give and have given the
ultimate sacrifice for our freedoms,” she said. “We try ev-
ery year to encompass an event which children and adults
of all ages can enjoy. It is a day of celebration, family fun
and entertainment.”

Event fields open to the public at 4 p.m. to provide
food, vendors, activities, a kids’” fun zone, rides and static
displays. Official opening remarks begin at 7 p.m. fol-
lowed by the invocation, presentation of historic colors,
presentation of national colors, the singing of the national
anthem and a tribute to fallen heroes by the 98th Army

Commander

Band. After a short intermission, the band will return to
the stage for a patriotic concert at 8:10 p.m. Fireworks
beginat 9 p.m.

Admission to the event is free and open to the public. A
gate access pass is required for civilians with no military
ID and must be obtained prior to the day of the event.
Visitor control centers will not be open July 1.

Visitors may obtain passes from one of two VCCs — at
the Daleville and Ozark gates. The Daleville VCC is open
8 a.m. to 4 p.m. Mondays-Sundays. The Ozark VCC is
open 8 a.m. to 4 p.m. Mondays-Fridays.

According to Stallings, visitors should not have trouble
finding something they enjoy to eat at the event.

“We have a wide variety of food vendors some local,
some from Georgia, northern parts of Alabama to the

southern parts of Florida, who have participated in the
past freedom fest celebrations or have heard of how great
it is and want to be a part of it,” she said. “Food options
range from the traditional hamburger or hotdog to gator
on a stick, barbecue sandwiches or plates, roasted corn,
popcorn, boiled peanuts, fried cookies, pickles, Philly
cheese steak sandwiches, ice cream, gelatos, lemonade
and tea, smoothies, funnel cakes, cotton candy, ribs, sau-
sage, turkey legs, fish and more.

“We will also have vendors selling merchandise,” she
added. “New activities for the kids will be available, in-
cluding bounce houses, laser tag, a mobile video game
truck, obstacle courses, zip lines, face painting, a ‘choo
choo’ train ride and more.”

For more information, call 255-1749.

Continued from Page Al

Air Force Training School and has served
in multiple assignments throughout his
career, including tours with the 66th
Rescue Squadron, the 512th Rescue
Squadron and Headquarters Air Force at
the Pentagon.

Grigson graduated from the Command
and General Staff College at Fort Leaven-
worth, Kansas, in 2012, and has served in
multiple deployments in support of Opera-

tions Iragi and Enduring Freedom, as well
as Operation Northern Watch.

“Flying in south Alabama with this awe-
some squadron, training new Airmen to
meet the Air Force mission — it doesn’t get
any better than that,” said Grigson of his
new assignment. “Night Nailers ... you all
are machines, and 1I’m excited to continue
working for you and leading you as we
continue to train the best helicopter pilots
in the world.”

The 23rd FTS is comprised of about 50

permanent-party Airmen and cycles more
than 100 students through its training
courses annually, said Rodriguez.

“(This unit) lays the foundation of the
Air Force’s vertical-lift platforms,” she
said. “Those who graduate populate major
commands and execute the nation’s most
important missions; special operations,
rescue, nuclear security and the national
capital support missions.”

During Crigger’s time in command,
more than 260 Air Force helicopter pilots

graduated, most of who are now deployed
across the globe, said Rodriguez, leaving
Grigson with large shoes to fill.

Despite the high level of responsibility,
the incoming commander said he is up to
the task and looks forward to leading the
unit.

“Colonel Rodriguez, thank you for giv-
ing me this opportunity to serve under
you,” he said. “I don’t take the responsibil-
ity of this job lightly and, although | have
big shoes to fill, I will not let you down.”

1-13th

Continued from Page A1

rea; commander for the D/58th Avn. Regt., also at Camp
Humphreys; as well as a observer/trainer for the Aviation
Heavy Lift and Tactical Operations Center at the Joint
Readiness Training Center in Fort Polk, Louisiana.

McHugh comes to Fort Rucker from Fort Leavenworth,
Kansas, where he served as a senior Aviation trainer in
the Mission Command Training Program, and has served
in multiple deployments, including with the 4th Brigade,
10th Mountain Division as the brigade Aviation officer
and chief of operations in support of Operation Iraqi
Freedom from 2007-2009; as well as the brigade S4 and
executive officer for the 7-101st General Support Avia-
tion Battalion in support of Operation Enduring Freedom
from 2010 to 2012.

“On the field to your front stands a group of our na-
tion’s finest,” said McHugh during the ceremony. “They
are Soldiers, some who have recently raised their right
hands, and others who have and continue to serve for a
purpose that is bigger and broader than themselves.

“They display dedication and the opportunity to lead a
group of this caliber — 1 am truly humbled and honored
to be here to day,” he continued. “To the Soldiers of the
1st Battalion, 13th Aviation Regiment, you look absolute-
ly flawless — thank you for doing what you do each and
every day in support of our mission. It is my honor and
privilege to assume this position, and | look forward to
continuing the legacy of this great battalion.”

Webster also has a distinguished military career, enter-
ing the Army in 1994 and attending Advanced Individual
Training at Fort Rucker where he became a 15P, Aviation
operations specialist.

He’s held numerous operational and leadership posi-
tions, including operations specialist, Aviation operations
chief, range control shift leader, recruiter, command Avia-
tion NCO-in charge, Air Traffic Control operations chief
and operations sergeant major.

He’s served across the world, from Fort Drum, New
York, and Fort Hood, Texas, to Camp Humphreys, South
Korea to Camp Doha, Kuwait.

“I’m excited and humbled to be part of the Golden
Hawks team and | look forward to carrying on a mission
that (Macalintal and Graves) have been responsible for
leading,” said the incoming command sergeant major.

Both Graves and Macalintal expressed their utmost
confidence in the incoming command team.

“I’ve been fortunate enough to serve with Webster be-
fore and I’m sure the Army got it right when selecting
you to take responsibility for this outstanding unit,” said
Graves.

“As the honor of leading the 1-13th comes to a close,
I’ve been assured that the Swift and Deadly battalion will
get to Soldier on with exactly the type of leaders needed
to take this organization to further heights,” added Ma-
calintal. “To Lieutenant Colonel and Mrs. McHugh, and
Command Sergeant Major and Mrs. Webster, good luck,
and I know you’ll do just fine.”
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Army Total Force partnerships improving readiness

By David Vergun
Army News Service

WASHINGTON — More Na-
tional Guard and Reserve units
are partnering with the active
component under the Army Forc-
es Command Total Force Part-
nership Program, and one of the
latest is an infantry brigade com-
bat team from California.

All eight Army National Guard
division headquarters are now
partnered with an active com-
ponent corps headquarters under
the program, which seeks to op-
erationalize the Army Total Force
Policy signed by the secretary of
the Army in 2012. U.S. Army
Forces Command also partnered
each of the 28 ARNG brigade
combat teams to active BCTs in
2014, a FORSCOM spokesman
said.

A recent example of how this
type of partnership works is the
California ARNG’s 79th Infantry
BCT, partnering with the 1st Ar-
mored Division’s 4th Battalion,
17th Infantry Regiment (Stryker)
out of Fort Bliss, Texas.

From May 15 to June 4, the
two units conducted joint training
at Camp Roberts and Fort Hunter
Liggett, both in California.

This type of partnership is
“back to the future,” said Lt. Col.
David Murphy, commander, 1st
Bn., 143rd Field Artillery Reg.,
79th IBCT.

As a lieutenant in 1999, he said
he recalls his unit partnering with
the 29th Field Artillery Regiment
out of Fort Carson, Colorado.

Since that time, however, fo-
cus shifted to operations in lIraq
and Afghanistan, and the train-
ing partnerships melted away.
The 79th IBCT, and others like it,
trained in isolation.

That isolated training hurt
readiness, Murphy said, because
when a unit needed to deploy,
more time was needed to inte-
grate units at the pre-mobiliza-
tion sites.
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During annual training in May, Soldiers from Bravo Battery, 1st Battalion, 143rd Field Artillery Regiment, based out Ventura and Santa Maria, of the California Army
National Guard, conducted a platoon defense lanes training at Camp Roberts.

Now that has changed, he said,
with this year being the first year
in over a decade that his unit has
partnered with an active-duty
one, and that partnership is ex-
pected to continue, he added.

The recent exercise Murphy’s
unit participated in with the
4-17th was called an “external
combat training center” event,
because it was not at an officially
designated CTC.

Having said that, the train-
ing offered enough real-estate to
conduct dynamic, high-fidelity
training, including live-fire that
comprised two gun raids with all
the platoons, an airlift and an op-
position force, he said. Also, First
Army’s 3rd Bn., 358th Field Ar-
tillery, out of Joint Base Lewis-

McChord, Washington, provided
observer-controllers “who were
very helpful to us.”

Feedback from the platoon
leaders indicated that they felt
the joint training experience was
highly beneficial and it gave them
a chance to improve troop-lead-
ing procedures and become fully
engaged in the training, without
the usual administrative require-
ments and distractors getting in
the way, he said. The noncom-
missioned officers had similar
sentiments.

Murphy said he believes that
as other units partner in likewise
fashion, the Guard and Reserve
will continue to maintain their
status as a fully capable opera-
tional Reserve.

Army Forces Command To-
tal Force Partnership Program
aims to integrate the Army’s ac-
tive and reserve components for
training exercises, planning and
improved interoperability, ac-
cording to Paul Boyce of FOR-
SCOM.

In March, the Associated Units
pilot program — an Army Total
Force initiative — was launched
and Army Chief of Staff Gen.

Mark A. Milley remarked,
“Much of America’s Army’s ca-
pacity is resident in the Reserve
components and we must rely
more heavily on them to meet
the demands of a complex global
environment. The Associated
Units pilot allows us to leverage
the capabilities and capacities
of the Active component, Army
Reserve and the Army National
Guard as one Army.”
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