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HOLIDAY GHEER

Post tree set to brighten season

By Nathan Pfau
Army Flier Staff Writer

Although many stores start selling it right
after, and in some case before, Halloween
wraps up, Fort Rucker will officially kick
off its holiday season Dec. 7 with the tradi-
tional lighting of the Christmas tree.

This year’s annual Fort Rucker Christ-
mas Tree Lighting ceremony will be held
on Howze Field from 5-6 p.m., and prom-
ises to get people into the spirit of the sea-
son, according to Kristi Fink, Directorate
of Family, Morale, Welfare and Recreation
special events coordinator.

“This is a great way to bring families to-
gether and show them that we appreciate
them,” said Fink. “It’s a great way to kick
off the season and pay tribute to our mili-
tary families.”

This year’s celebration will start off with
the 98th Army “Silver Wings” Band will
begin playing some holiday favorites at
4:30 p.m., before the official ceremony be-
gins, followed by songs sung by choirs of
the child development center, Girl Scouts
and post chaplains.

The event will also feature the announce-
ment of the Christmas tree ornament con-
test winners, whose ornaments will adorn
the tree. The winners will be announced in
three age groups: ages 3-5, 6-8 and 9-11,
and will be presented a trophy and basket
full of gifts.

Another favorite that will return to the
ceremony this year is the hot chocolate bar,
which will feature complimentary hot choc-
olate and coffee, with goodies that children
can put in their chocolaty beverages.

SEE HOLIDAY, PAGE A5

Children of the CYSS and CDC choirs sing carols
during last year's Christmas Tree Lighting Cer-
emony.

PHOTOS BY NATHAN PFAU

The post Christmas tree lit up at the ceremony last year. This year’s lighting ceremony is Dec. 7.

FRPS students
prepare gifts for
deployed Soldiers

By Nathan Pfau
Army Flier Staff Writer

Fort Rucker Primary School is making sure those
who aren’t home for the holidays aren’t forgotten.

Operation Celebration has become a well-known
tradition at the primary school where students get
together with family members to craft handmade
gifts and treats, and write cards to show their sup-
port for Soldiers who are away from their families.

With the help of Corvias Military Housing, the
children of FRPS, with their families, were able to
create holiday care packages Friday that contained
everything from handmade ornaments, candies and
even a special hot cocoa mix to be sent to Soldiers
of family members stationed throughout the world,
such as Iraq, Afghanistan and South Korea.

The celebration kicked off with a briefing for
parents to help them understand what the event was
about, as well as a special reading for the children
by Mrs. Claus of the book, “Operation Celebra-
tion,” which the event is based on.

“These (care packages) are a way to help the
children and families, emotionally, as well as to
help them build a bond with their loved ones,” said
Renee Hammond, FRPS guidance counselor.

Not all children have to deal with deployments,
especially throughout the holidays, but the evening
is a good opportunity for other children to learn
about those deployments and provide the support
for their classmates who might have deployed par-
ents, she said.

Staff Sgt. Thomas Capouch, C Company, Ist
Battalion, 223rd Aviation Regiment, said receiv-
ing a care package can make all the difference on
a deployment.

“To receive a care package or anything from
home can change the dynamic in a deployment
— it’s uplifting,” said Capouch, who has been de-
ployed twice to Afghanistan. “You get that pack-
age, you open it up and you expect basic food
items, but then you get candies, trinkets or toys and

SEE STUDENTS, PAGE A5

PHOTO BY NATHAN PFAU
Staff Sgt. Thomas Gapouch, C Company, 1st Battalion, 223rd
Aviation Regiment, and his wife, Julie, help their children,
Brandi and Jason, create ornaments to go into a holiday
care package to be sent to deployed Soldiers in Afghani-
stan, Iraq and South Korea during Operation Gelebration at
the primary school Friday.

ON SILVER WINGS

98th Army Band readies for bholiday season

By Nathan Pfau
Army Flier Staff Writer

The holidays are filled with famil-
iar sights and smells that can help
take people back to times that seemed
much simpler, and the right music can
complete the process and bring on that
magical feeling of holiday nostalgia.

That’s just what CW2 Dan Parker,
98th Army “Silver Wings” Band com-
mander, is hoping to conjure up with
the band’s holiday concert series when
it brings its versions of holiday cheer to
the local community.

“I want this to be memorable, and
to be something that makes them feel
good and help them forget about the
stresses of everyday life,” said the band
commander. “I want them to forget
about even the stresses of the holidays
— just to have a good time and relax,
and hear some great music.”

The band’s concert series will cover
three days, beginning with the Com-
manding General’s Holiday Concert at
the post theater Dec. 9; followed by a
performance at the Flowers Center in
Ozark, Dec. 10; and finally at the Do-
than Opera House, Dec. 11, with each
show time starting at 7 p.m.

Each of the shows will be about 1 />
hours long and are designed to be an
entryway into the holiday season as a
gift from the 98th Army “Silver Wings”
Band to the community, according to
the band’s Sgt. William Flitter.

“This is our way to give as much of
our holiday spirit and good will to (the
people of the Wiregrass),” said Flitter.
“We want them to be able to just sit

Members of the 98th Army “Silver Wings” Band get in some rehearsal time at the band’s

rehearsal hall Friday.

down for a little while and enjoy a bit
of holiday music to decompress from
all the busyness of the season.”

A wide variety of songs will be
played throughout the Big-Band style
concerts, including holiday favorites,
such as, “White Christmas,” “Winter
Wonderland” and “Santa Claus is Com-
ing to Town,” as well as more modern
twists on classic songs, which the band
has worked tirelessly to arrange.

Flitter, who plays trumpet in the
band, said many of the songs will have
individual band member’s own twists
on them, and although they will be rec-
ognizable to audience members, they
will certainly be unique.

“Many of the songs are arranged
by members of the band who are pro-
ficient at taking a song and making it
their own,” said the trumpet player of
35 years. “They’re also able to make it
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Staff Sgt. Christine Permenter and Spc. Robert Parler, both of the 98th Army “Silver
Wings” Band, rehearse holiday favorites with the rest of the band providing musical ac-

companiment Friday.

work for our group. It’s a lot of custom
work and a lot of it is done after hours
by those band members who take them
on, but it’s worth it.”

The holidays are a busy season for
the band, with the added performances
to its already busy schedule, and al-
though Flitter said it can be challeng-
ing, the extra hours put in are worth the
effort.

In addition to the concerts and the
ceremonial functions the band per-
forms, the season is also when it par-
ticipates in numerous parades in the
local communities. The scheduled re-
hearsals for the holiday concerts alone
will account for between 30-45 hours
of rehearsal time before the days of the
shows, said Flitter.

“As musicians, it’s the time of year
that we are very busy and you just
have to prepare for it. It’s very busy,
but it’s also very rewarding,” he said.
“The performance is the best part.
When you get to do it, and you’re ac-
tually there on the day and it’s time
to go, there’s a little bit of nerves, but
when the show’s done you see some
smiles and the audience enjoying what
you’re doing, that’s the most reward-
ing thing.”

“This is a chance for us to showcase
a lot of the talent that we’ve got here,”
added Parker. “Every time we play for
the troops or for the community, it’s a
chance for us to shape the experiences
that they have for that particular event,
so what we play and how we play it
shapes and frames those memories.
This is our chance to make that con-
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PERSPECTIVE

GG issues holiday message

and their families in
your thoughts and

By Maj. Gen. Michael D. Lundy
U.S. Army Avition Center of Excellence
and Fort Rucker Commanding General

around the world — with the character, competence and
commitment expected by those that we serve and the
true strength of our nation — the American people. We

The upcoming holiday season provides us, as Ameri-
cans, a time to take stock of the blessings of our great
nation’s bounty and the freedoms secured by her Sol-

diers, past and present.

Today, each and every one of our Soldiers, lead-
ers, Department of the Army civilians and families is
critical to the preservation of these blessings and free-

doms.

We can be thankful for our Soldiers, leaders and ci-
vilians who humbly serve and sacrifice to carry on the
legacy of those who have come before us and of those
who gave the ultimate sacrifice for our nation.

Even now, Army Aviation professionals stand guard

must always remember the manner in which we serve
— a life of humility, self-sacrifice, duty and honor. This
is what binds us together and ensures that we maintain
our sacred trust with the citizens of our nation.

We can also be thankful for our families who sacri-
fice so much to support their Soldiers. For some of our
families, there will be an empty place at the table repre-
senting a father, a mother, a son, a daughter, a husband
or a wife who is deployed.

And for our Gold Star Families, this empty seat rep-
resents an honored place for their loved one who gave
the last full measure of devotion, so that we can have
all of our tomorrows. Never forget those who have suf-
fered the wounds of war, and please keep our fallen

prayers.

remarkable
tion

During this sea-
son and every day, I
am thankful for the

professionals
who are always on
watch for the nation
and for our families

Avia-

Lundy

who provide us the

strength to endure. Your hard work and sacrifice repre-
sent all that is good about our country.
Paula and I wish you a safe and enjoyable holiday
season, and may God bless you and our great nation.
Above the Best!

CID warns of extortion, blackmail scams

By Mary Markos
U.S. Army Criminal Investigation Command
Public Affairs

FORT BELVOIR, Va. — For many, the
words extortion and blackmail bring forth
images of Hollywood movies, celebrities
having illicit affairs and corporations trying
to hide a wrongdoing.

In today’s world of Internet communica-
tions, Internet dating, and social networking,
extortion and blackmail can happen to any-
one who discusses, admits, or posts a lapse
in judgment or their personal or financial is-
sues over the Internet.

More alarming, extortion and blackmail
can happen to innocent individuals whose
personal information has been stolen as part
of a data breach.

The U.S. Army Criminal Investigation
Command, commonly known as CID, warns
the Army community to be aware of Internet
extortion and blackmail scams and to report
any instance where a Soldier, Army fam-
ily member or Army civilian is or has been
faced with threats involving the payment of
money or other valuables.

Extortion and blackmail are crimes that
have grave consequences for its victims,
to include financial loss. The FBI’s Inter-
net Crime Complaint Center 2014 Internet
Crime Report stated that more than $16 mil-
lion dollars was extorted from victims that

year.

“In many instances, the situation begins
when an unknowing victim is befriended
by someone on the Internet, often as part of
an online dating or social media site,” said
Daniel Andrews, director of CID’s Com-
puter Crime Investigative Unit. “The scam-
mer quickly builds a friendship and trust
with the victim, and will begin to ask for or
discuss information or photos that could be
hurtful to one’s personal or professional life
if revealed. Because the victim does not re-
alize they are being scammed, they see the
requests or discussion as a normal part of
the developing friendship and are willing to
share the information.”

To the victim’s surprise, Andrews said, the
scammers then threaten to release that infor-
mation if money is not paid.

Another instance of extortion can occur
when scammers obtain an individual’s per-
sonal information as part of a data breach.
Such breaches, according to the Identity
Theft Resource Center, occurred 591 times
in the first nine months of this year alone,
compromising more than 175 million re-
cords.

“Following a data breach, these scam-
mers, these criminals, may try to extort mon-
ey from individuals who have a personal, fi-
nancial, or medical condition they would not
want exposed,” Andrews said.

The FBI report gave one example, called

payday loans, deferred-deposit check loans
or cash advance loans, as the most abundant
type of extortion scam reported.

The scam takes place when an individual’s
personal information has been revealed to
what may appear to be a legitimate business.
The scammer calls the individual notifying
them that a loan in his or her name is delin-
quent and must be paid in full to avoid legal
consequences. The scammer has accurate
information, such as Social Security num-
bers, birth dates, bank account numbers, etc.,
and poses as a representative of a legitimate
agency collecting debt. The scammer often
refuses to provide details of the alleged loan
and may become abusive when questioned.

The FBI report further states that victims
are often threatened with legal action, arrests
and, in some cases, physical violence if they
refuse to pay.

“Extortion is a touchy subject,” Andrews
said, “because it often deals with intimate or
very personal information. Army personnel,
however, need to be upfront and report it and
they should not pay any money if they are
being extorted.”

CID officials said the best thing Soldiers,
civilians, and their family members can do
is to try to prevent it from ever taking place.
All are encouraged to be cautious with their
online presence, and what information they
give to people they have met online or via
email, and be vigilant when receiving calls

from individuals posing as legitimate busi-
nesses.

Whether or not your data has been stolen,
officials said, you need to be informed and
wary of spam, phishing emails and promises
of protection by identity theft and credit re-
pair services from future exposure. Officials
further warn individuals to be suspicious of
communications regarding data breaches
that do not come from credible sources.

If you receive a phone call or email you
believe to be an extortion attempt, take the
following measures.

o If the safety or wellbeing of someone is
in imminent danger, contact local law
enforcement immediately.

* Do not reply to the email, click on any
links or open any attachments.

* Report the email to the Internet Crime
Complaint Center at www.ic3.gov.

* File a complaint with the Federal
Trade Commission  at ~ Www.
ftccomplaintassistant.gov.

* Report the email to your email and Inter-
net service provider.

* Move the email to your spam folder.

* If contacted through social media, report
the contact to the social media provider.

“The CID will continue to aggressively in-
vestigate and work with our global partners
to prosecute those who threaten our military
forces and attempt to defraud them of their
hard-earned money,” Andrews said.

(5 ‘Thanksgiving is today and people all over
the country will be taking part in their
Thanksgiving dinners. What is a great way
to counter the calories on Thanksgiving? ¥}

WO1 Scott Reinier,
B Co., 1st Bn.,
145th Avn. Regt.

“As tough as it might seem,
try not to eat so much in one

W01 Ramon Sarmiento,

“Make plans to stay active
throughout the holidays.”

B Co., 1st Bn.,
145th Avn. Regt.

Pfc. Parish Roberts,
A Co., 1st Bn.,
11th Avn. Regt.

“One thing a lot of people do
is take naps after a big meal.
Something you should never

David Harbaugh,
military veteran
“Go for a run before or after
so that you're not just com-

pletely stagnant after eating all
that food.”

2nd Lt. Mathew
Kazy-Garey,

D Co., 1st Bn.,

145th Avn. Regt.

“Pace yourself when you eat.

sitting.” do immediately after eating is The faster you eat, the more
sleep, so try to do something you'll tal'<e n more thal? yowll
else like walk instead” need. Give your food time to
’ digest before taking that extra
bite”
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No more uniform changes, please

By David Vergun
Army News Service

FORT LEAVENWORTH, Kan. — Doz-
ens of NCOs applauded when one of their
own asked Sgt. Maj. of the Army Daniel
A. Dailey to try and “hold off making any
more uniform changes for a while.”

Dailey replied to the NCOs — half of
whom were wearing Operational Cam-
ouflage Patterns, the other Army Combat
Uniforms — “T don’t want to make any more
changes.”

He then qualified the remark: “I’m work-
ing hard to minimize changes, but I’d be ly-
ing if I promised you there’d be no more
changes.” He joked that he’s becoming
known as the “black socks and tattoo” ser-
geant major.

Dailey fielded questions at the end of the
chief of staff of the Army-sponsored NCO
Solarium 1II, held at the U.S. Army Com-
mand and General Staff College Friday.

When changes are made, the SMA said
it’s normally by consensus. As a rule of
thumb, a consensus is roughly 60 percent.
He said he gets that percentage by survey-
ing Soldiers, a process of informing leader-
ship from the bottom up.

As for examples of consensus in action,
Dailey referred to a uniform survey con-
ducted in August.

Soldiers were surveyed about making the
blue service cap be the required headgear
with the Army Service Uniform for senior
NCOs, officers and warrant officers, instead
of the beret. Just over half of the respon-
dents favored the change, but the 60-per-
cent threshold wasn’t met.

A female NCO seated nearby then told
Dailey that she was passionate about the
need for one cap for all.

Dailey said he’d heard from others who
agreed with her and some who just as pas-
sionately didn’t. For example, one female
Soldier he spoke to said she appreciates the
two versions because she likes the genders
to be differentiated in their apparel.

There could be times in the future when
changes will be made without survey or
convention, irrespective of opinion, he said.

PHOTO BY DAVID VERGUN

Sgt. Maj. of the Army Daniel A. Dailey speaks at the chief of staff of the Army-sponsored NGO Solarium
1, held at the U.S. Army Command and General Staff College on Fort Leavenworth, Kan., Friday.

A good example would be a change to the
uniform that results in providing the Soldier
a greater level of protection.

Dailey then provided insights into what
he and the Army chief of staff’s personal
favorites are. He said they both have nos-
talgia for period uniforms, like those worn
during World War II. They both were happy
to see the return of the Ike jacket, for in-
stance.

However, he said their own biases would
not have much of a bearing on any future
changes.

Regarding the change from ACUs to
OCPs, Dailey said that, in a way, enlisted
Soldiers are fortunate to have a clothing
allowance that will completely pay for the
new uniforms over the phase-in period.
Officers bear that expense from their own
pay.

Lastly, Dailey advised having an open
mind to changes of any type to avoid stag-
nating.

Combat in Syria?
Another NCO wondered whether or not
Soldiers would be battling the Islamic State

in Syria or elsewhere within the next 18
months.

Dailey said that would be hard to predict
and he didn’t have any inside knowledge on
that. He did, however, offer his personal as-
sessment.

With the recent attacks in Paris and else-
where, he said there’s a growing concern
globally and that the reality of the severity
of the threat is just setting in.

He said he believes one of the main rea-
sons another attack hasn’t yet happened on
the homeland is because of worldwide in-
volvement of the United States and others,
including the some 190,000 Soldiers serv-
ing abroad in 90 countries.

He harkened back to the Army chief of
staff’s main focus of being deployable, and
ready at all times to fight and win the na-
tion’s wars. “The only certainty is uncer-
tainty for the future,” he added.

On leadership

“We own the world’s intellectual capital.
We have the most intelligent NCOs, officers
and Army civilians,” said Dailey regarding
the quality of Army leaders.

But there’s always room for growth, he
added.

Lt. Gen. Robert B. Brown, commander,
Combined Arms Center, followed Dailey’s
closing remarks with his own, regarding
leadership.

“A sergeant in the Army does what a
colonel or brigadier general does in the
Chinese army,” he said, regarding respon-
sibility and taking the initiative. “We have
mission command empowering leaders like
you. NCOs at the small-unit level are mak-
ing strategic decisions.

“You are the Army’s ‘trusted profession-
als,”” he added, recalling a previous solar-
ium where that phrase was suggested and
adopted by the Army.

On schools

Brown hailed the new Army University as
being the most revolutionary step in educa-
tion that the Army has taken since 1881, when
Army Chief of Staff Gen. William Tecumseh
Sherman first established Army school hous-
es at Leavenworth and elsewhere.

He said Army University was created
not to compete with, but to collaborate
with other excellent American universities.
At one time, all of the Army schools were
stove-piped, he said, now they’re synchro-
nized and they must, because the Army no
longer has the luxury of infusing good ideas
across the school houses over a long period
of time. The world has changed and good
ideas need to flow faster.

Brown provided an example of stove-
piping. At one time, there were 100 doctors
of philosophy here, helping only students at
the Army Command and General Staff Col-
lege. Now, he said, they’re helping every-
one across the force.

The other thing the Army is doing is
working to provide Soldiers college credit
for the Army education courses and certify-
ing Soldiers for the job-related training. For
instance, when a Soldier separates and goes
into welding, the difference between hav-
ing welding certification and not is $50,000
per year. Certified welders earn an average
of $80,000 annually and those who are not
certified average $30,000.

SMA: Non-deployable Soldiers No.1 problem

By David Vergun
Army News Service

FORT LEAVENWORTH, Kan.
—The biggest problem in the Army
today is Soldiers who are non-de-
ployable, and that’s having a direct
impact on readiness, Sgt. Maj. of
the Army Daniel A. Dailey said.

He said this construct is unsus-
tainable in the complex operation-
al environment that exists today.

Dailey spoke at the chief of staff
of the Army-sponsored NCO So-
larium 1II held at the U.S. Army
Command and General Staff Col-
lege Nov. 19.

To give a scope of how big the
problem is, there are currently
about 50,000 Soldiers who are non-
deployable. “That’s huge. That’s
three out of the 10 divisions” that
the Army currently has, he said,
putting the numbers in context.

With the Army’s mission being
to fight and win the nation’s wars,
that’s totally unacceptable, he said.
And that mission applies to every

Soldier, no matter what military
occupational specialty they’re in.

“If you will not or cannot fight
and win, then there’s no place for
you in the Army,” Dailey said,
“We have to become unemotional
about this. We have a job to do.”

Dailey said he’s doing some-
thing about it. He’s proposing to
the Army’s chief of staff that in
the future, there should be a box to
check on the Soldier’s evaluation
form, indicating if that Soldier is
deployable.

Soldiers with long-term medical
profiles would be critically evalu-
ated against their ability to recover
and be deployable if called, under
his proposal.

Dailey said he realizes this will
take a big shift in culture. It’s natu-
ral to want to keep someone who
has a profile, especially if that
person is really of good character
and skilled. But having so many
Soldiers in non-deployable status
is not good for the Army or good
for the nation, particularly as the

Army draws down from 490,000
to 450,000, and as more deploy-
ments loom on the horizon.

Dailey added that he wants to in-
centivize deployments by increas-
ing deployment pay. He said he’ll
do what he can to recommend this,
as it would require policy chang-
es.

The other incentive he said he
wants for Soldiers who stay and
are willing to deploy is more pro-
motion opportunities. He said he’s
recommending reducing the reten-
tion control points to 20 years for
E-6s, 24 for E-7s, 26 for E-8s and
30 for E-9s.

He also said he plans to recom-
mend reducing the time-in-grade
requirements for E-7 through E-9
by one year.

These changes would stimulate
initiative in young leaders, and of-
fer more opportunities for promo-
tion by moving stagnant leaders
into their transition phase, he said.

The second biggest issue fac-
ing the Army today, Dailey said, is

leader development.

The Army is still using old stan-
dards of multiple-choice testing
and rote-memory drills in training,
instead of training leaders to be
critical thinkers.

Having said that, “we have the
best trained Army in the world in
leader development,” but other na-
tions, including potential adversar-
ies, are catching up in their own
leader-development efforts. A lot
more realistic and relevant leader-
development training will need to
take place in the future.

One big problem in leader de-
velopment, he acknowledged, is
a lot of Soldiers shy away from
attending courses. That’s going to
change really fast, he said. By next
year, if Soldiers are not attending,
they risk Qualitative Management
Program screenings under the
Select-Train-Education-Promote
program.

That will create more opportu-
nities for Soldiers who do want to
develop their leadership skills and

get promoted, he added.

The No. 3 problem in today’s
Army is talent management, Dai-
ley said. “We’re really good at
moving people around, but terrible
at managing talent.”

A lot of that has to do with the
Army being big and bureaucratic in
nature, he conceded. “We’re work-
ing very hard to change that.”

The Army is in the process of
evaluating all of the skills needed
in each military occupational spe-
cialty and will be matching that
to the knowledge, skills and attri-
butes of Soldiers, as well as what’s
on their NCO evaluation report.

Speaking of the NCOER, he said
“80 percent of the Army thinks
they’re in the top 20 percent” of
the ratings “because we told them
they are.”

The new NCOER promises a
fairer assessment and more honest
ratings, he added. Simple statistics
bear out that “25 percent of the
Army is in the top 25 percent of
the Army.”

News Briefs

A Night in Bethlehem

The Fort Rucker Chaplaincy will host it’s A Night
in Bethlehem event Dec. 15 from 6-8 p.m., which will
re-enact the events leading to Jesus’ birth with a drive-
through experience at the main post chapel loop. For
more information, call 255-3140.

Scholarships, grants

Corvias Foundation recently announced that ap-
plications for the 2016 scholarships and educational
grants are now available. Applications for the 2016
scholarships must be submitted by Feb. 11 and will be
awarded to high school seniors with plans of attend-
ing a four-year university or college. The scholarships
are in the amount of up to $50,000 per person. The
scholarship is available to children of active-duty ser-
vice members stationed at Fort Rucker and a number
of other Army and Air Force installations. All scholar-
ship applicants will be notified of their award status by
the end of April.

Applications for the 2016 educational grants must be
submitted by May 5. Grants are given in the amount of
up to $5,000 to spouses of active-duty service members

stationed at Fort Rucker and the other installation. Cor-
vias Foundation will select 20 recipients and applicants
may be in any stage of the educational process. All ap-
plicants will be notified of their award status by the end
of July.

Applications and all necessary paperwork for both the
scholarship and educational grant must be submitted by
the due date in order to be considered. Selected recipi-
ents may begin using their scholarship or educational
grant in the fall of 2016. Families do not have to reside
in on-post housing in order to qualify for scholarships
or grants.

Applications are available now at http://
corviasfoundation.org. For more information, send an
email to info@corviasfoundation.org or call 401-228-
2836.

Military personnel closure

The military personnel division will be closed today
and Friday. The closure includes the ID card section, re-
tirement services office, personnel reassignment branch,
personnel management branch (in and out processing)
and personnel services branch. Normal duty hours will
resume Monday at 7:30 a.m.

Clinic closures

The clinic will be closed today and Friday for the
Thanksgiving Holiday.

Lyster Army Health Clinic will maintain normal op-
erational hours during the holiday season with the fol-
lowing exceptions: Dec. 16 closing at noon for training;
closed Dec. 25 and 26; and closed Jan. 1.

Clinic appointment line

Lyster Army Health Clinic beneficiaries who experi-
ence issues, such as a busy signal, when calling the local
appointment line at 255-7000 should call the second line
at 1-800-261-7193. This will also get people to the right
place to make appointments.

Amnesty Day

The Fort Rucker Amnesty Day is scheduled for Dec.
9 from 8 a.m. to 3 p.m. at the ammunition supply point
off of Christian Road for people with authorization to
access Fort Rucker to anonymously drop off any un-
used, unwanted, or unauthorized military or commercial
ammunition and explosives

For more information, call 255-4224 or 255-4898.
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KEY TO CYBER SUGGESS:

Operators must learn land operations language

By C. Todd Lopez
Army News Service

WASHINGTON — Cyber may
ultimately be commander’s busi-
ness. But for commanders to adopt
and employ capabilities that the cy-
ber community brings to the table,
operators must excel at explaining
their abilities in terms command-
ers can understand.

Maj. Gen. Stephen G. Fogarty,
commander of the Cyber Center
of Excellence and Fort Gordon,
Georgia, said he believes that the
nation’s defense, and the Army’s
ability to operate, is almost com-
pletely dependent on Department
of Defense information network
operations.

“I think DODIN operations,
from the enterprise level (DISA)
all the way down to the rifleman
radio, is the most complex, most
important operation that DOD
conducts,” he said, speaking at a
conference on cyber operations,
sponsored by the Association of
the United States Army, Nov. 10.
“We are almost completely depen-
dent upon DODIN operations.”

Today, he said, mission com-
mand, intelligence, surveillance
and reconnaissance, precision
fires, joint logistics and tele-med-
icine, among other things, all de-
pend on DODIN operations.

“We are at a point now where
the network is not just an enabling
or supporting capability, but is a
warfighting capability and a warf-
ighting platform,” he said. “As we
start to move into the offensive
realm, with cyber capabilities, it
becomes even more important to
really recognize that fact.”

Ultimately, Fogarty said, cyber
is the responsibility of the com-
mander.

“From the defensive to the of-
fensive, he is the one responsible
for integrating all these capabili-
ties, like he is for fires, combat avi-
ation or logistics,” Fogarty said.

Maj. Gen. Charles Flynn, com-
mander of the 25th Infantry Divi-
sion at Schofield Barracks, Hawaii,

said the efforts of cyber liaison of-
ficers are pivotal in how maneuver
commanders accept cyber capa-
bilities into their arsenals and how
they employ those capabilities.

“These cyber teams and LNOs
— they have to get out to the divi-
sions, the corps, the Army service
component commands, into the
theater armies, and they need to
get out there yesterday,” Flynn
said. “They are not coming fast
enough.”

And those who come, Flynn
said, need to be the very best the
Army has to offer in the way of
cyber. They must not just be ex-
perts in their own area, in cyber
operations, but they must also be
extremely knowledgeable in land
operations, as well, so that they
can articulate to commanders — in
language the commanders can un-
derstand — what they bring to the
table.

“You need to send your very
best people, and they need to be re-
liable and incredible upon arrival,”
he said. “They need to be able to
describe to the commanders what
they offer. I cannot express to you

adequately (enough), if you don’t
send your best people out there to
talk to division, corps, and theater
commanders, it will set back your
efforts more than you can ever
imagine.”

Flynn said cyber LNOs must
understand maneuver warfare
and doctrine, so they can convey
to those commanders how cyber
will fit into the fight. “And they
have to convince the commanders
that they are value-added to their
fight.”

Those LNOs must understand
how the maneuver commander
thinks, he said. And to do that,
they must form a relationship with
the commander, as do other LNOs.
“From that relationship (comes)
trust. Then you can build teams.
Without a relationship, you will
not have the trust, and you will not
get to building the teams required
to execute this.”

Flynn suggested that cyber war-
riors be able to speak top opera-
tional commanders in “doctrinal
and simple terms.”

“They have to be able to describe
what they offer to the commander,
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or they will be put in what I call
the ‘island of misfit toys,””” he said.
“They are going to go somewhere
off to the side, nice to have, but
they are not being employed, be-
cause they can’t bring to the com-
mander what they offer.”

Flynn described how he sees the
network — described in the mili-
tary, operational terms he thinks
make it most understandable and
digestible to commanders.

The network, he said, is a weap-
ons system. Bandwidth is a class
of supply, he said, and command-
ers must anticipate their require-
ment for that class of supply and
weigh the demands on it. “They
have to understand where do they
manage it at, who manages it for
them, because they are going to
end up using that class of supply to
weight their efforts in the fight.”

Data, he said, is a munition, “just
like a precision-guided munition,
or a 5.56, the munition has to be
understood by the commander or
the team, so that munition can be
pointed in the [right] direction.”

And spectrum is a terrain fea-
ture, he said.

“lI talked about a weapons
system, class of supply, terrain
features, munitions — these are
all terms that are understood by
company commanders, battalion
commanders, brigade command-
ers, division commanders, corps
commanders,” Flynn said. “You
have to speak in simple terms so
they understand what it is you are
bringing to the fight. So they un-
derstand, in their context, what it
is you can apply for them.”

Cyber Campus

In September, Fogarty said, the
Cyber Center of Excellence pub-
lished a strategic plan, focusing on
five lines of effort. But he instead
mentioned three objectives that he
called the “three Cs.”

First among those was a change
in culture across the Army, where
cyber is not considered just an is-
sue for the signals or intelligence
community, but for the entire
Army.

“We have to get the different
tribes to work together much more
effectively,” Fogarty said.

Secondly, he said, there must
be a true “cyber campus” on Fort
Gordon.

“The facilities down at Fort
Gordon, outside the operational
facilities, are not up to the task,” he
said. “The Army is going to have
to make a significant investment.”

He said already the Cyber Cen-
ter of Excellence is working with
the assistant chief of staff for in-
stallation management, U.S. Army
Training and Doctrine Command
and the Army staff to make that
happen.

Finally, he said, “convergence.”

He said there isn’t just one net-
work, but multiple networks.

“The way we operate today is
unsustainable and frankly it’s in-
defensible,” Fogarty said. “We are
going to have to drive not only the
convergence of the network, but
the convergence of organizations,
and convergence of tactics, tech-
niques and procedures to get to the
cooperation I talked about.”

Army launches innovation challenge
on cyber situational awareness

defense contractors, to deliver prototype
solutions for rapid evaluation using a

By Claire Heininger
Army News Service

McLEAN, Va. — Situational aware-
ness — knowing precisely what’s happen-
ing on the battlefield, where and when —
can make the difference between mission

success and mission failure.

Now, the Army wants to extend com-
manders’ situational awareness into cy-

berspace.

“It is the Army’s No. 1 gap to start to
look to fill,” said Russ Fenton, of the U.S.
Army Training and Doctrine Command’s
Cyber Center of Excellence. “There is a
list of cyber gaps and at the top is situ-

ational awareness.”

To investigate new technology and solu-
tions that could help tactical commanders
visualize the cyber domain and calculate
risk from cyber threats, the Army kicked
off a Cyber Innovation Challenge with an

industry day Nov. 18.

The innovation challenge looks to in-
dustry partners, especially non-traditional
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flexible acquisition model known as Oth-
er Transaction Authority.

“Our priority on cyber is to figure out
how to make acquisition responsive to
the requirements,” said Kevin Fahey, ex-
ecutive director for System of Systems
Engineering and Integration, Office of
the Assistant Secretary of the Army for
Acquisition, Logistics and Technology.
“In this space, the best thing we can do is
get it in the hands of users.”

The innovation challenge does just
that by working through a consortium of
industry, academia and government en-
tities, which allows the Army to solicit,
evaluate and purchase limited quantity
prototypes of equipment from a wide
range of non-traditional sources. These
prototypes are then placed in the hands of
cyber Soldiers for operational evaluation
to inform specifications prior to fielding
decisions and potential broader procure-
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Gate access changes begin Monday

Fort Rucker Public Affairs
Press Release

Fort Rucker officials announce
the closure of the Newton Gate,
as well as the shutdown of the
Enterprise Gate Visitor Control
Center, starting Monday.

The VCC shutdown will require
those needing a visitor badge go
to the Daleville or Ozark gates
instead. There will be no change
to the 24-hour operation for en-
tering and exiting the post from
the Enterprise Gate.

Additionally, Dec. 5, the

Faulkner Gate hours will increase
on the weekends. The new hours
will be 6 a.m. to 6 p.m. Saturdays
and Sundays.

While post leadership un-
derstands these changes will
require an adjustment to how
some employees and others enter
the installation, they are being
implemented in order to balance
mission requirements and avail-
able manpower resources. Of-
ficials apologize in advance for
any inconvenience this may cause
those entering Fort Rucker.

The closure of the Newton Gate

will primarily effect those work-
ing at Hanchey or Knox airfields
who enter post through the New-
ton Gate. These personnel can
use one of the three other main
gates or the Faulkner Gate during
posted hours. Large commercial
traffic making deliveries on post
will have to use either the Ozark
(24 hour operation) or Faulkner
Gate (during posted hours) for
entrance, as the Daleville Gate
cannot accommodate vehicles of
that size.

Closure of the Enterprise VCC
should not significantly inconve-

nience visitors. It simply means
visitors who don’t have a pass
must obtain one from either the
Daleville or Ozark VCCs. After
obtaining a visitor badge, which
is normally good for six months
(unsponsored) or up to one year
(sponsored), visitors can enter
through any gate.

Newton and Faulkner gates, as
well as the Ozark and Enterprise
VCC, are scheduled for closure
during the Thanksgiving period
Thursday-Sunday. The Daleville
VCC will remain open during this
holiday period for those needing

visitor badges.

The Fort Rucker Director of
Public Safety, Lt. Col. Floren-
tino Santana, said, “I know these
changes will impact the daily
travel requirements for drivers
and the many people who work,
live or visit Fort Rucker. I ask
drivers to remain patient while
we work to mitigate any poten-
tial impacts at the other gates
once these changes take effect. 1
recommend drivers adjust their
travel plans accordingly in order
to arrive at their destinations on
time.”

Army Press opens on Fort Leavenworth

By Maj. Steven Miller
Army University

FORT LEAVENWORTH, Kan.
— As the Army’s drawdown con-
tinues, promotion rates will likely
remain unstable, and separation
boards and Qualitative Service
Program Boards will continue for
the near future.

So, when competing for promo-
tion, Soldiers of all ranks benefit
from opportunities to distinguish
themselves from their peers. The
newly formed Army Press pro-
vides one of those opportunities.

The Army Press is one of three
directorates of the Army Univer-
sity and operates under the office
of the university provost. The
press gives Soldiers and civilians
several publication options for
their writing.

“Most Soldiers who are com-

petitive for promotion shoot ex-
pert with their weapon, wear the
APFT (Army Physical Fitness
Test) badge and perform several
additional duties exceptionally
well. Writing for an established
publication is a great way to stand
out on a noncommissioned officer
evaluation report and in a promo-
tion board,” said Command Sgt.
Maj. Micheal Clowser, Army
University.

The Army Press is a point of
entry to several publication out-
lets. Article-length submissions
can be considered for publication
in ‘Military Review,” the ‘NCO
Journal,” the Army Press On-
line, the 11 centers of excellence
journals, Department of Defense
journals, and even some com-
mercial magazines. Book-length
submissions can be considered
for publication under the Combat

Studies Institute Press or Army
Press imprints.

“Every submission will be read
and considered for publication
based on its contribution to top-
ics relevant to the Army and the
quality of the writing,” said Col.
Anna Friederich-Maggard, direc-
tor of the Army Press. “Writing is
one of the most important things
we can do across the force to pre-
serve our history and the Army
Press is here to facilitate.”

Recent changes to the Army’s
NCO professional development
system put a higher priority on
writing. Fort Hood and Fort
Bragg are two installations, where
Soldiers’ writing is being evalu-
ated at NCO Education System
schools. Soldiers are expected to
demonstrate improved writing
skills as they move up in rank.

Army Press editors can help

mentor and encourage potential
authors, who need assistance with
getting started or with publishing
an existing work. Press editors
also assist writers whose submis-
sions are selected, but still need
revisions to ensure they are the
best they can be prior to publica-
tion.

“One of the goals of the Army
Press is to encourage Soldiers and
civilians to write or become better
writers and published authors,”
said Amanda Hemmingsen, edi-
tor for the Army Press. “We do
that by working directly with the
authors to improve their work and
offer recommendations.”

The Army Press editorial board
will review all submissions, and
those selected will go through an-
other review to determine the best
publication platform. However,
authors can recommend or re-

quest publication in specific out-
lets like the ‘NCO Journal,” the
Army Press Online, or the centers
of excellence journals. Submis-
sions chosen for print publica-
tions will go through additional
editorial reviews in preparation
for final publication.

Submissions chosen for the
Army Press website and online
forum are edited and made avail-
able online. Those not selected
are returned to the author with
recommended revisions, and of-
fered the opportunity to work
with an editor and resubmit at an-
other time.

Authors submitting book-size
manuscripts are guided through
the editorial and publishing pro-
cesses by a staff comprised of
writers, editors, researchers and
historians who can assist with al-
most any request.

Holiday: Event offers food,
family fun, festive spirit

Continued from Page Al

After the songs have been sung and hot
cocoa drunk, the Salute to Families Photo
Contest winner will join Maj. Gen. Mi-
chael D. Lundy, U.S Army Aviation Center
of Excellence and Fort Rucker command-
ing general, in lighting the tree to ring in

the holiday season.

Photo contest winners have not been se-
lected yet, so Fink said that people should
visit the DFMWR Facebook page to vote

through Monday.

Following the lighting of the tree, a spe-
cial guest from the North Pole will arrive
on his antique fire truck with a gaggle of

dren and families. Immediately afterwards,
Santa and Mrs. Claus will be available for
photos at The Landing where people can
also fill their bellies at the annual Spaghetti

Dinner.

available for $25.

little helpers to meet and greet with chil-  2426.
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ornaments, and it just re-
ally brightens your day and
makes it a little easier to be
there and be away from the
family.”

To brighten the day of
those Soldiers who aren’t
able to be home for the
holidays is the main goal of
Operation Celebration, but
the evening also teaches a
lesson in understanding and
respect, and gives the chil-
dren a sense of importance
for what deployed Soldiers
do, he said.

“I think this is a good op-
portunity to teach respect of
what it is other people do,
how they do it and when
they do it,” said Capouch.
“This teaches them the val-
ue of when people do things
for other people.”

All care packages were
shipped out Friday in hopes
that they reach the Soldiers
in time for the holidays.

ANY CHILDREN
& ADULT CLASSES _,

'“‘J

Dinner will include a choice of pasta
and sauce, salad bar, garlic bread, assorted
cookies, tea and coffee. Cost for the dinner
is $10 for adults 13 and older, $5 for chil-
dren 3-12 and free for children under 2. A
family special for a family of two adults
and two children ages 12 and under is also

For more information on the tree light-
ing, call 255-1749, and for more infor-
mation on the spaghetti dinner, call 598-

VISIT US ONLINE AT
ARMYFLIER.GOM

MILITARY
APPRECIATION DAYS

WEDNESDAY, DECEMBER 2
& THURSDAY, DECEMBER 3, 2015
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At Dillard’s, we recognize with continuing gratitude the
sacrifices our military forces and their families make daily
for our country. In appreciation, we are extending a

20)*

DISCOUNT

to military personnel on purchases** made at Dillard’s on
Wednesday, December 2 and Thursday, December 3, 2015.
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560-3 WESTGATE PARKWAY ¢ (334) 699-5007
Next to Butcher’s Block ® Military Discount

DILLARD'S IS PLEASED TO EXTEND
THIS SPECIAL DISCOUNT TO

ACTIVE MILITARY MEMBERS

and their immediate families

FULL-TIME ACTIVE GUARDSMEN

and their immediate families

ACTIVATED GUARDSMEN OR RESERVISTS
and their immediate families

Make your list and shop for the holidays in your favorite
Dillard’s store on December 2 and December 3, 2015.

Enjoy extra savings as Dillard’s honors our military heroes
and their families! Thank you for your service to our country!

* These individuals and/or a representative from their immediate family are cordially invited to
shop any area Dillard's store on either or both days.

* Guests from the military are asked to SAVE their sales receipts.

* Upon completing their shopping, guests are asked to take these receipts
to the Customer Service area and show their valid active duty military I.D.

* We will gladly deduct the discount from participants’ total purchases in the same form of
payment they chose to use for those purchases. Dillard’s stores accept cash, debit cards, Dillard’s
Credit Cards and other major credit cards.

* Immediate family members shopping on behalf of members of the military who are not present
will be asked to present their |.D. which notes that they are famil<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>