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Left: CW4 Philip E. Baker. Right: Lt. Col. Demetrios J. Nicholson, commander of the 1st Battalion, 223rd Aviation Regiment, and his wife, Christina, honor Baker at a memorial service held at the Post Chapel Friday.

Post remembers Aviator

By Nathan Pfau
Army Flier Staff Writer

Soldiers, friends and Family members came together
at the Main Post Chapel Friday to pay respect to and
honor a fallen Aviator.

CW4 Philip E. Baker, an instructor pilot with the 1st
Battalion, 223rd Aviation Regiment, died Aug. 13, but
is remembered by his friends, Family and coworkers
as a great Soldier and true Aviator, said Capt. Brandon
Spence, commander of B Company, 1st Bn., 223rd Avn.
Regt.

“He lived his life to the fullest and touched so many
people,” he said during the memorial. “As | look through
the kaleidoscope of his life ... first and foremost, | see
the husband who loved his wife, Barbara.

“l also see Phil, the friend,” he continued. “He was a
first-class friend to so many. He could be depended on
always when you needed counsel, a shoulder to lean on
or a buddy to go fishing with.”

Along with being a first-class friend, Baker was also
remembered as a Soldier.

Marine Corps where he served until 1986. He then went
on to Warrant Officer Candidate School and completed
flight school in 1988.

“We mourn our loss, but we celebrate and honor [Bak-
er’s] service to all of us. Professionally and personally,
[Phil] was a leader, a guardian, a mentor and a friend,”
said Lt. Col. Demetrios Nicholson, commander of the
1st Bn., 223rd Avn. Regt. “He will be with this team
forever, just as much as he will be with those he’s served

Baker served in the military for more than 25 years

and began his military career in 1983 when he joined the

with over the years.”

SEE AVIATOR, PAGE A5

Unauthorized

Hobbs, military spouse, in a handicap parking space on post.
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Delane Daniels, Family member, is helped into a car Monday by Pauline

By Sara E. Martin
Army Flier Staff Writer

While handicap parking spaces on post are by
design appealing places to park, the people of Fort
Rucker are reminded that the spaces are only for the
use of those with legitimate handicaps.

Current trends suggest that more people are abus-
ing the handicap parking spaces on Fort Rucker and,
according to Marcel Dumais, chief of police for Fort
Rucker, some of those violators might not know that
they are breaking the law.

“| think there is a misunderstanding on post on
what constitutes handicap parking. There may be
some disabled American veterans with disabled vet-
eran identifiers on their license plate that think they
can park in the blue spaces, but unless they have a
long-term disability and they have either the license
plate or permit with the blue wheelchair symbol on
their dash that states that they do have a disability,
they are not authorized to park there,” he said.

The parking spaces are for those specific people
that have disabilities, which have a wide qualifica-
tion range.

“The disabilities range from people who can’t

handicap parking use rising

walk over 200 feet or have to walk with some type
of assistance, like a cane or walker, to those who rely
on portable oxygen or have some type of cardiovas-
cular condition,” said Dumais.

Dumais added that people using a vehicle that has a
handicap permit but are not themselves handicapped,
must refrain from parking in handicap spaces.

“If you are not handicapped and are driving with-
out a disabled person, then do not park in those
designated spots. When average drivers that are not
handicapped take up a handicap space, that means
whoever is handicapped has to park farther away, and
depending on their condition that may be a bridge
too far for them,” he said.

Dumais said that the fees that go with illegally
parking in a blue space can quickly add up for repeat
offenders.

“The minimum first offense ticket when parking
in a handicap space without a permit is $50. The
second offense is a minimum fine of $200 and
the third offense is a minimum of $500. Disabled
people have to live through enough hardship and by
making a walk a few feet shorter they can enjoy a

SEE PARKING, PAGE A5

Soldiers volunteer to train Civil Air Patrol cadets

By Sara E. Martin
Army Flier Staff Writer

Cadets of nearly every age from the Dothan and
Montgomery Civil Air Patrol squadrons met Saturday
at Fort Rucker Range Area 16 to participate in a land
navigation course with Soldiers from Fort Rucker to
learn how to properly traverse the landscape.

The cadets learned the skills to prepare themselves
to complete search and rescue missions. Civil Air Pa-
trol is the Air Forces’ auxiliary organization for com-
munity service and other functions.

“CAP teaches participants leadership and emer-
gency services skills like search and rescue as well
as teaching cadets how to fly,” said CAP Lt. Col. Jim
McGlone, deputy commander for cadets at the Dothan
composite squadron.

Two Soldiers from Fort Rucker volunteered to help
train the cadets Saturday to give the youth a better un-
derstanding of land navigation.

Staff Sgt. Christopher Brown, B Company, 1st Bat-
talion, 13th Aviation Regiment, provided the military
lensatic compasses. Brown, who works in an office,
found out that CAP needed a combat life saver out in
the field, and jumped at the opportunity to better him-
self and his community.

“I don’t get to get out and do a lot of field exercises,
so | wanted to participate to stay in touch with my roots
of soldiering. | can share my experience and advice
with younger people. | like to help and that’s what |
like about the Army,” he said.

During the course Brown would be the first care
injured cadets would receive before a medical team
would arrive if a cadet was injured. Fortunately,
though, the cadets remained hydrated so Brown wasn’t
called into action, he said.

“I gave a small brief about drinking water and told
them to take breaks out there if they needed to. The main

PHOTO BY SARA E. MARTIN

Staff Sgt. Vernon McNabb, B Com., 1st Bn., 13th Avn. Regt., helps two cadets locate

SEE CAR, PAGE A5 their next point.
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PERSPECTIVE

You posted what on Facebook?

By Ben Sherman
Fort Sill, Okla., Public Affairs

The 2012 presidential election
is less than 90 days away. Political
perspectives and opinions are run-
ning at a fevered pitch, and many
people are more than willing to ex-
press their opinions in public.

Often Soldiers and government
employees want to get involved
with the political process, espe-
cially on social media sites. There
are, however, a number of things
that they need to keep in mind
when it comes to being in military
or government service and being
involved in political activity.

For example, an Army Reserv-
ist found himself in deep trouble
last year after he took the stage at a
Ron Paul campaign event while in
uniform to express his support for
the candidate. This kind of politi-
cal activity is prohibited because
he was in uniform.

Social media is giving people
more opportunities to express their
opinions about politics than ever
before. A statement can be posted
on Facebook, Twitter or other so-
cial media sites and be viewed
across the country and around the
world instantly. Some of these
messages are posted on the fly, and
not thought out concerning their
impact. Soldiers and government
employees need to know the rules
that apply to such public state-
ments, both on the Internet and
other places.

In an example of how social me-
dia can cause trouble for military
personnel, a Marine was recently
discharged from the Corps because
he posted critical and derogatory
comments about the president on
Facebook. The site failed to indi-

cate that the views being expressed
were not the views of the Marine
Corps or the Department of De-
fense. He had previously been
warned by the Marine Corps that
such sites were a violation of mili-
tary policy, but he did not heed the
warning.

Social media guidelines

DOD has included guidelines

for using social media related to
political activities and issues in the
“Public Affairs Guidance for Po-
litical Campaigns and Elections.”
Alink to the full document is at the
end of this article.

Beloware highlights of guidance

offered by the DOD regarding po-
litical activity on social media.
 Active-duty service members

may generally express personal
views on public issues or politi-
cal candidates via social media
or personal blogs, much like
writing a letter to a newspaper.

If the social media page or posts
identifies the person as an ac-
tive-duty service member, then
the page or post should clearly
and prominently state that the
views expressed do not repre-
sent the DOD, or their branch

COURTESY PHOTO

of service.

* Active-duty members may be-
come “friends” or “like” a Fa-
cebook page, or “follow” the
Twitter account of a political
party or partisan candidates
Active-duty military personnel

may not do the following:

* Active-duty members may not
engage in any partisan political
activity, even on social media
sites. Posting of any direct links
to political parties, partisan can-
didates, campaigns, groups or
causes is the equivalent of dis-
tributing campaign literature on
behalf of the individual or party,
which is prohibited.

Active-duty members may not
post or comment on pages or
send “tweets” to political parties
or partisan candidates, as such
activity is engaging in partisan
political activity through a me-
dium sponsored or controlled
by political entities.

Active-duty members should
not engage in activities that
suggest others “like,” “friend,”
or “follow” the political party,
partisan political ~candidate,
group or cause, or forward an
invitation or solicitation from

those political causes.

e Active military service mem-
bers may be subject to additional
restrictions under the Uniform
Code of Military Justice gov-
erning the use of government
resources and communication
systems, such as email and the
Internet. To learn more see the
“Public Affairs Guidance for
Political Campaigns and Elec-
tions” document: http://tinyurl.
com/d9ovwxh.

Hatch Act and political activity

The Hatch Act, originally passed
in 1939, applies to federal employ-
ees. The act was amended in 1993
and “permits most federal employ-
ees to take an active part in partisan
political activities and campaigns.
While federal employees are still
prohibited from seeking political
office in partisan elections, most
employees are free to work, while
off-duty, on partisan campaigns of
candidates of their choice.”

DOD recently published the “Ci-
vilian and Military Personnel Par-
ticipation in Political Activities”
guide to help civilian and military
know what is permitted. The ba-
sic guideline is contained in DOD
Directive 1344.10 “Guidance for
Military Personnel” and states:

“Generally all service members
are prohibited from acting in any
manner that gives rise to the infer-
ence of endorsement or approval
of candidates for political office by
DOD or the U.S. military.”

A clear example of this is an
active-duty military person wear-
ing their uniform while engaging
in political activity, as mentioned
earlier. Reservists and Guard
members not on active duty have
more latitude and may engage in

certain political activities, pro-
vided they are not in uniform, and
do not act in a manner that implies
sponsorship or approval of a can-
didate. Military personnel should
avoid any activity that violates this
policy.

DOD civilians are covered
under similar guidelines for po-
litical activities that are directed
towards success or failure of a
political candidate or party. Gov-
ernment employees are allowed
to participate in the same political
activities that military personnel
are allowed to do, as previously
mentioned.

However, government employ-
ees may not:

« participate in any political activ-
ity while on duty or in a federal
building;.

use the insignia of a government
office or any official authority
while participating in political
activities;

solicit, accept or receive po-
litical contributions, regardless
of where these activities take
place;

display campaign posters, but-
tons, bumper sticker, screen
savers or any other campaign
materials in a federal building;

engage in political activities
while using a government-
owned or leased vehicle;

host a fundraiser for partisan
candidates; and

run for public office in a parti-
san election.

For more information, see “Po-
litical Activities by Members of
the Armed Forces” at http://tinyurl.
com/cv8aup and “Civilian and
Military Personnel Participation
in Political Activities” at http://ti-
nyurl.com/c5bshiw.
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SUICIDE '
INTERVENTION

¢ Calmly control the situation, do not use force.

sk your buddy injury.
¢ Have the courage to ask the question, but stay .
calm.

¢ Remove any means that could be used for self-

Ask the question directly. For example, “Are you
thinking of killing yourself?”

are for your buddy

scort your buddy

Actively listen to produce relief.

¢ Never leave your buddy alone.
e Escort to the chain of command, a chaplain, a
behavioral health professional or a primary care

provider.
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Auto skills center offers free safety inspections

o

By Nathan Pfau
Army Flier Staff Writer

With Labor Day fast approaching, the
Fort Rucker Automotive Skills Center
wants to help people stay by offering free
holiday vehicle inspections.

“Before any major holiday we encour-
age people to have their safety inspections
done [on their vehicles] ... to ensure the
safety of our Soldiers and their Families,”
said Tina Barber, program manager at the
center. “We just want to make sure that
people are getting from Point A to Point B
safely.”

The inspection will be performed by the
staff at the center and includes a check of
all safety lights on the vehicle, headlights,
high beams, brake lights, reverse lights,
turn signals and emergency lights, said
Barber. They will also check fluids and tire
pressure before recommending if any ac-
tion is needed to the vehicle.

“One of the big things is tire pressure,”
she said. “It’s important to make sure that
you have even tire pressure because if it’s
not even, it can cause the vehicle to pull
to one side or the other, which can lead to
other problems.”

Barber said that failing to keep up with
proper maintenance and inspections on a
vehicle can lead to breaking down.

“It’s an awful feeling to be broken down

PHOTO BY NATHAN PFAU

CW2 Brian Crowe, Warrant Officer Career College, checks the oil on his vehicle at the autometive skills center

Monday.
on the side of the road,” said the program
manager. “I’ve been there before and it
came from my own foolishness because |
wasn’t doing what I’ve been telling people
to do.”

If during an inspection a problem is de-
tected, the staff at the auto skills center will
either remedy the problem on the spot or
make an appointment with a mechanic if
the issue cannot be corrected at that time,
said Barber.

“We want to try and correct the issue on
the spot if we can, but it depends on how
serious the issue is,” she said.

To prevent having maintenance issues,
Barber suggests that people have at least a
visual inspection done on their vehicle dur-
ing every oil change.

“There are also maintenance schedules
[in the vehicle’s manual] that people should
follow,” she said. “If people want their car
to last a long, long time, they should stick

to those maintenance schedules.”

The center wants to keep the people on
Fort Rucker safe through any driving sea-
son, but is also looking to help people save
money by teaching them how to perform
maintenance on their own vehicles, ac-
cording to the program manager.

“We offer weekly classes where people
can come learn how to change their oil and
things like that,” said Barber. “People only
need to provide the materials for what they
want to learn how to do.”

The center also has a mechanics for hire
program, a hobby shop with instructors to
help people, a paint booth and a car wash
that is all available to active duty and their
Families, Department of the Army civil-
ians and contractors.

The skills center is a great place for peo-
ple to go and get their hands dirty if they
just want to work on their cars with help
from experienced professionals, or learn
about basic automotive knowledge, said
Barber, adding that although it’s a profes-
sion mostly dominated by men, women are
starting to get in on the action.

“We’re starting to get a lot of women in
here because a lot of them are starting to
tinker, and they should,” she said. “I love
working here because of the camaraderie
and I’m a teacher by nature, so | like to
share what | learn.”

For more, call 255-9725.

Fort Rucker Cub Scouts pack seeks new members

By Nathan Pfau
Army Flier Staff Writer

There is no shortage of activi-
ties for boys to be involved in on
Fort Rucker, from youth sports
to the EDGE! program, but Cub
Scouts gives them an opportunity
be a part of something that will
grow with them as they get older,
according to the post’s Pack 50
Cubmaster.

Pack 50 Cub Scouts will be
holding a membership drive
Monday from 5-7 p.m. at the
Commons Community Center lo-
cated on 7th Avenue.

“We have the membership drive
every year to recruit first grad-
ers that start out as Tigers,” said
CW3 Stuart Bennett, Cubmaster
for Pack 50 on post. “Every year,
the [Tigers] move up so we have
to get a new group of boys.”

The Cub Scouts is divided by
ranks in different age groups, ac-
cording to Bennett, with Tiger be-
ing first graders, Wolf as second
graders, Bear as third graders,
and Webelos as fourth and fifth
graders.

The cost to sign up is $8, which
will be good through Jan. 31,
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Members of the Cub Scouts and their Families participate in last year’s Cubmobile race
where the Scouts and their Families built the cars they raced in.

then $16 a year after that, said the
Cubmaster. Parents can also pay
an additional $5 for a subscription
to “Boy’s Life” magazine through
Jan. 31, then $12 a year after.

“When the boys start out, it’s
very Family oriented,” said Ben-
nett. “The boy can’t do anything
without his Family member — a
parent or a chaperone. Cub Scouts
is just a lot of fun and it teaches
great values.”

The Cub Scouts is a great op-
portunity for children to be re-
warded in things that they excel

in, whether it be academics or
sports, said the Cubmaster.

“They can get badges for sports
or academics,” he said. “If you’re
doing something for school, we
will reward that just as we will
reward someone if they are doing
well in sports.”

The children involved in the
Cub Scouts come from different
backgrounds will be involved in
activities ranging from a com-
munity service project and Akela
Cub Campout in October, to the
Blue Angels Weekend in No-

vember and the Cubmobile race
in March, just to name a few, ac-
cording to Bennett.

“We did our first [Cubmobile
race] last year and we’re really
looking forward to doing it again
this year,” he said. “The Cub-
mobiles are these little go-karts
made out of wood that the boys
get to get in and drive. It’s really
a lot of fun.”

Another activity that the Cub
Scouts does is the Pinewood Der-
by Race in January, which Ben-
nett said is a great Family activ-
ity because the participants get to
spend time with their parents to
build the small wooden cars for
the race.

“We’ll also go camping and
they’ll get to shoot BB guns,
bows and arrows, and go fishing —
it gets them out,” he said. “This is
the age of video games and stuff
like that, so it gets the boys out
into the outdoors and they learn
how to grow up. It’s just a great
experience.”

An experience that parents can
also be involve in, by not only
helping out with different events,
but becoming involved in the Cub
Scout program as a den leader,

assistant den leader or committee
chair.

Parents that wish to be a den
leader can do so by signing up
with their child at the member-
ship drive to start the process.

“A lot of parents might be de-
terred from signing up because
they don’t know what they are
doing, but they won’t just be
thrown into a den and expected to
lead the children,” said Bennett.
“They will be trained on what to
do because we want to make sure
that they understand what they
are doing and how to deal with
these kids.”

Bennett said that potential
den leaders need to enjoy being
around children and enjoy teach-
ing, but the main responsibility
for a den leader is to make sure
the kids are having fun.

“You’re not there to be their
babysitter, you’re there to teach
them skills that are going to help
them grow,” he said. “The par-
ents will be there and they are in-
volved with their kids. This is not
the type of thing where they just
drop their kids off and leave.”

For more information, email
pack50ftrucker@yahoo.com.

Local AAFES gets

News Briefs

new general manager

By Susie Antonello

Fort Rucker Army and Air Force Exchange Service

One of Fort Rucker’s newest residents is ready
to make an impact on quality of life here as the ex-
change’s new general manager.

“I'm extremely
excited to be at Fort
Rucker,” said Loren-
zo Salgado. “Taking
care of Soldiers and
their Families is my
No. 1 priority. 1 will
strive to ensure their
needs are met every
time they step foot in
the exchange.”

Salgado comes to
Maxwell/Gunter/Fort
Rucker Consolidated
Exchange from UK
Consolidated Ex-
change, where he was
general manager for

Lorenzo Salgado

the past four years. He has 21 years of experience
with the Army and Air Force Exchange Service and
has served at several locations, including Vandenberg
Air Force Base, Calif., Peterson AFB, Colo., and the
Yokota Exchange in Japan.

“Much like our customers, | have been on the move
throughout my career,” said Salgado. “I am anxious to
put best practices learned from previous assignments
to use here at the Fort Rucker Exchange to provide a
great shopping experience.”

Making the Fort Rucker Exchange the customer’s
first choice helps the entire community, as part of the
exchange’s dual mission is to generate earnings that
provide a dividend to support Family, Morale, Welfare
and Recreation programs. In 2011, Soldiers exercising
their benefit by dining and shopping on post generated
a dividend of $1,343,284.67.

“These funds are critical to MWR programs’ abil-
ity to enhance local programs and facilities,” said Sal-
gado. “As a result, the dollars that Soldiers and their
Families use to shop the exchange generate a healthy
return by directly improving quality of life efforts.”

Wings of Honor

The U.S. Army Aviation Center of Excellence hosts
a deputy commander’s Wings of Honor ceremony Fri-
day at 10 a.m. in the U.S. Army Aviation Museum.
During the ceremony, Col. Douglas M. Gabram will
assume duties as the USAACE deputy commander
from Col. Jessie O. Farrington

Blood drive

The 1st Battalion, 13th Aviation Regiment hosts a
blood drive Friday from noon to 8 p.m. in the Forten-
berry-Colton Physical Fitness Center. The blood drive
benefits Soldiers, Family members and Lyster Army
Health Clinic patients.

For more, call Karla Moorehead at 255-7557 or Sgt.
1st Class Jemar Ford at 255-1333.

Lyster construction

The main entrance to Lyster Army Health Clinic
will be closed starting Sept. 3 while construction to
install a revolving door is ongoing. Several alter-
nate entrances will be in use while construction is
going on, including on the east side by the primary
care clinic and behavioral medicine, where there is a
handicapped-accessible ramp. The other alternate en-
trance is on the other side of the building by the MRI
suite. The revolving door is the latest improvement
designed to make the clinic a more patient-friendly
environment, according to Lyster officials.

MUTAS

The Music Under the Alabama Stars concert series
returns Friday as the 98th Army “Silver Wings” Band
provides entertainment with a variety of sounds at
6:30 p.m. at Howze Field.

People are welcome to bring lawn chairs, picnic
baskets and even their pets on leashes to enjoy mu-
sic from the band’s various music performance teams.
The concert will start with the ceremonial MPT per-
forming patriotic music and will then transition into
the band’s jazz combo and rock band, Crossfire.

Case lot sale
The Fort Rucker Commissary hosts a case lot sale

Sept. 14-16. The sale will feature deals and coupons
linked to products as everything is sold by the case.
For more on the commissary, visit www.commissar-
ies.com or call 255-2212.

Parker awards

The deadline for submitting nominees for the 2012
Lt. Gen. Ellis D. Parker awards is Nov. 2. The Army-
level Parker awards are given each year to recognize
excellence at the battalion level, the primary warfight-
ing Army Aviation force.

The Parker awards are broken into four categories:
Combat, Combat Support, Combat Service Support,
and Table of Distribution and Allowances. One win-
ner will be selected as the Top Aviation Battalion in
each category. Each winner will then compete for the
title of Top Aviation Battalion of the Year.

The guidelines and nomination format can be ob-
tained from the USAACE G-1/4 website at http://
www.rucker.army.mil/usaace/g1-g4/award_edp.html.
Inquiries can be made by calling the USAACE G-1
Awards Section at 255-1487.

CAC check

People need to look at their Common Access Cards
for the wording “Oberthur ID One 128 v5.5 Dual” or
“Gemalto TOPDLGX4 144” in the laser engraving
above the magnetic strip on the back of the card. If
neither is there, the CAC must be replaced prior to
Oct. 1 or people’s certificates will not be recognized.

For more information or to set an appointment to
have a card replaced, call 255-2437 or 255-2182.

Retiree council meetings

The Fort Rucker Installation Retiree Council meets
the first Thursday of each month in The Landing at
11:30 a.m. The meeting is an open forum and all retir-
ees are invited to attend.

Child Find

Fort Rucker Primary School conducts on-going
Child Find screenings. People who suspect their child,
ages 2-4, has a developmental delay in any area can
call Michelle Griffin at 598-4473 to set up an appoint-
ment.
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Vicki Brown, chief of Civilian Training and Leader Development, Army G3/5/7, answers a question about Army civilian training during a speaker roundtable at the annual Civilian Training and Leader Development
Symposium Aug. 7. Also on the panel were David Rude, chief of Leader and Professional Development at DOD; Anthony Stamilio, deputy assistant secretary of the Army for Manpower and Reserve Affairs; and
Gwendolyn DeFilippi, director of the Army Civilian Senior Leader Management Office.

Army strives to improve
civilian leader development

By Julia Bobick
U.S. Army Recruiting Command

WASHINGTON — How can the Army
improve awareness of and access to, and
project requirements for Army civilian
functional and leader development training
programs and opportunities?

In a nutshell, that was the primary focus
of the mid-August annual Army Civilian
Training and Leader Development Sympo-
sium sponsored by the Army G-3/5/7 Train-
ing Directorate CTLD team Aug. 7-9.

The three-day event in the National Cap-
ital Region for Civilian Education System
quota managers, workforce development
and command training managers, and func-
tional career representatives and civilian
career program managers from across the
Army included discussions from the strate-
gic to the tactical levels.

“This week is about people and strategy,”
said Vicki Brown, the Army’s chief of civil-
ian training and leader development in the
Army G-3/5/7 Training Directorate, adding
that the symposium was designed to em-
power participants, giving them the infor-
mation and resources they need to provide
the highest levels of service to their com-
manders, supervisors and employees.

Presentations ranged from an update on ci-
vilian workforce transformation initiatives,
Army Learning Model and the civilian role
in the Army Profession, to submitting com-
mand civilian training requirements in the
Total Army Centralized Individual Training
Solicitation system and using Army Career
Tracker to prepare and track Individual De-
velopment Plans. To help develop synergy,
participants and topics spanned the over-
lapping personnel and training program
areas of the Army G-1 (civilian employee
competencies and career maps) and Army
G-3/5/7 (Civilian Training Management
and Policies), as well as workforce devel-
opment, which is most often a completely
separate entity.

The symposium also included Depart-
ment of Defense strategies on leader de-
velopment strategy and core leadership
competencies, to include leveraging inter-
agency training programs across the fed-
eral government from both a resource and
enterprise-wide learning perspective.

“We want civilians to be able to effec-
tively lead DOD’s complex missions,”

said David Rude, chief of the Leader and
Professional Development Division, DOD
Civilian Personnel Management Service.
“Our focus is making sure that civilians re-
alize their fullest potential — whatever that
potential is, wherever their talents and pas-
sions take them — that we have a culture that
is supportive to help them get there and to
therefore achieve the organization’s mis-
sion.”

Dustin Brown, Office of Management
and Budget in the Executive Office of the
President at the White House, began the
conference with a presentation focused
on program efficiency, evaluation and im-
provement.

“Too often we are more concerned with
putting a plan into place than actually im-
plementing the plan. Leaders and managers
are responsible for results and must put as
much emphasis on implementation of good
ideas as the ideas themselves,” he said.

Anthony Stamilio, deputy assistant Sec-
retary of the Army for Manpower and Re-
serve Affairs, discussed his recent briefing
at the chief of staff of the Army’s Leader
Development Forum, where he talked about
civilian workforce leader development with
a very receptive audience.

“There is some pretty significant momen-
tum,” in Army-wide emphasis on civilian
leader development, but work still needs to
be done in communicating to leaders and
employees, he said.

Continued Army-wide education is key,
according to Col. Todd A. McCaffrey, di-
rector of Training, Army G-3/5/7, adding
that he was more than 20 years into his
career before he was really exposed to the
contributions of Army civilians.

“l don’t need to tell you how critical
Army civilians are to the mission we do ev-
ery day,” he said.

But that understanding is generally lack-
ing on the uniformed side, especially at the
more junior levels where many officers have
little day-to-day interaction with Army ci-
vilians. He encouraged participants to take
every opportunity to educate uniformed
leaders on the importance of civilians and
civilian training opportunities.

According to the 2011 Center for Army
Leadership Survey of Army Leadership
Army Civilian Leaders report released last
week, the leader competency “develops oth-
ers” continues to receive the highest num-
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ber of negative assessments, with only 52
percent rated as effective or very effective,
according to Vicki Brown, adding that this
presents a clear challenge in ensuring civil-
ian leaders have the training they need to
be effective coaches and mentors, and lead
their teams and organizations to success.

“The role of the Army civilians is going
to become more and more critical,” Mc-
Caffrey said, adding that Army civilians
currently comprise some 60 percent of the
Army’s generating force — the support force
that prepares, trains and educates Soldiers
for current and future operations.

“We are past the days when we can leave
the Army civilian corps at home, deploy
the Army, execute our mission and do that
with just green suiters. It’s just not possible.
It is no more possible to do that than it is
to leave the Reserve component<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>