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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Consideration of Others (CO2) Policy 

1.  Nurturing and preserving the Army’s values and traditions are critical tasks for Army leaders as we move into the 21st century.  The CO2 Program is an important tool to use in building and maintaining a value based organization.  Commanders and leaders will ensure the establishment of the CO2 Program is implemented at every level.

2.  The objective of the CO2 Program is to foster and strengthen the command climate by reinforcing the importance of trust, teamwork, dignity, and respect for others.  Consideration of Others is defined as:

             “Those actions that indicate a sensitivity to and regard for the feelings and needs

             of others and an awareness of the impact of one’s own behavior on them;  being

             supportive of and fair with others.”

3.  On a quarterly basis, the model CO2 Program for all permanent party military and civilian personnel will include 2 hours of small group discussion with 15-25 attendees as the ideal method of maximizing training effectiveness.  A trained facilitator will guide these sessions.  Equal Opportunity Leaders, along with other subject matter experts are resources that can be used to facilitate small group sessions.  Commanders or directors will establish a program to select volunteers for facilitation training and to maintain the requisite number of facilitators for his or her organization’s needs.

4.  Commanders will brief their training status during Quarterly Training Briefings and will develop a process for a comprehensive annual review that includes climate assessments, teaching methodology, and refinements in the program of instruction.

5.  CO2 is a readiness issue.  Making time for this program in the midst of your day-by-day training and operational tempo will not be easy.  You have, however, been given responsibility of Soldiers, America’s sons and daughters who have willingly volunteered to serve our Nation.  Our Soldiers have a potential for excellence unmatched by any other group of Soldiers in America’s history.  They will not reach this pinnacle without learning to assume responsibility for how their individual actions affect others.  CO2 is your means to teach them this vital professional ethic and personal truth, that individual responsibility is the key to both personal and organizational excellence.  This is a truth that will genuinely develop our soldiers into people and leaders of character not only during their time in uniform, but also throughout their lives.

ATZQ-MEO  (350)

SUBJECT:  Consideration of Others (CO2) Policy
6.  This memorandum supercedes Policy memo 00-03, 30 August 2000, and will expire one year from the date of publication.






 
     JOHN M. CURRAN







     Major General, USA
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