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THIS MONTH it is my pleasure to welcome
Brigadier General (P) Ellis D. Parker to the Army
Aviation Center as the assistant commandant.
BG (P) Parker comes from the 101st Airborne
Division (Air Assault) where he was assistant divi-
sion commander (operations). His Army Aviation
experience includes an assignment at HQDA,
ODCSOPS as the Army Aviation Officer. His ex-
perience will be invaluable as we go about the
business of developing Aviation training and
doctrine.

The August lead article begins a series that ex-
amines the Team Spirit 84 exercises conducted
in the Republic of Korea. “Team Spirit 84: An
Army Aviation Overview’’ by Major General Ken-
neth C. Leuer gives an interesting account of the
efforts of the Republic of Korea/United States
Combined Forces Command, and of the suc-
cessful role Army Aviation played in these
exercises.

“Profiles of Army Aviation in Korea” identifies
the key Army Aviation personnel and organiza-
tions active in the Republic of Korea. Moreover,
it discusses the tremendous weather and
geographic challenges posed to aviators flying
in Korea.

Also in this issue’s Team Spirit 84 series is
“View From the Eagle’s Nest.”” Colonel William
C. Page Jr. discusses the problems encountered
and successes realized by the combined Aviation
forces in the Republic of Korea exercise
scenario.

The Directorate of Evaluation and Standardiza-
tion Report To The Field looks at the importance
of an effective crewrest standing operating pro-
cedure (SOP). This topic is so important that an
example of how one Aviation unit gives more
than just “lip service” to its crewrest program is
given.

Another informative article is ““Maintenance
Test Flight Evaluators.” The author, Captain
Steven L. Ochsner, describes the critical role
played by locally designated maintenance test
flight evaluators in the Maintenance Test Flight
Standardization Program. He further explains
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how the program is incorporated into the overall
Aviation Standardization Program.

Major Dale Radtke, in “Threat: Big Sky—Little
Helicopter?” presents a seemingly real-life, but
fictifious scenario that places us in a possible
situation in which Soviet artillery is present. The
underlying theme is that pre-mission planning
should take into consideration the possibility of
encountering enemy artillery.

The brigade airspace management series con-
cludes in this issue by examining several ways
airspace management training can be ac-
complished for brigades and battalions. It also
provides a checklist to assist in developing the
airspace management section of the unit's SOP.
Views such as these expressed in this series are
strongly encouraged. It is from innovative ideas
that workable policy and procedure can be
derived.

Major General Bobby J. Maddox
Commander, U. S. Army Aviation Center
Fort Rucker, AL



RMY AVIATION lived up to its finest role
as a team player in this year’s major field
training exercise in the Republic of Korea
(ROK). Its performance again demon-

strated that Aviation is far beyond just a means of
transportation. It is an essential combat multiplier, a
role that in joint, combined exercise Team Spirit 84
was highlighted by merging U.S. Army and ROK
Army Aviation assets into a single organization, the

Combined Aviation Force (CAF). It was the second
time that the ROK/U.S. Combined Forces Command
(CFCQ), the headquarters responsible for planning the
ROK’s defense and for command and control of
operational forces, had employed the CAF in an ex-
tended exercise scenario similar to the way it would
operate in combat. The successful accomplishment of
exercise missions proved the viability of this new
organization. That is very significant because the CAF,
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perhaps more than any other element in the CFC,
represents the ideal of interoperability: the key to
ROK/U.S. combat readiness.

The CAF, both in wartime and for exercises,
amalgamates the majority of the assets of Eighth U.S.
Army’s 17th Aviation Group (Combat) and the ROK
Army 1st Aviation Brigade. The concept was refined
and probated in a series of short-term air assault ex-
ercises during a 6-month period preceding this year’s
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Team Spirit field training exercise (FTX). The CAF
was then fully employed in the FTX, which was un-
doubtedly the most rigorous trial possible, short of ac-
tual combat. It brought the forces together in field
operations over an extended time and the CAF was
employed as a key element of the AirLand Battle in
Korea. This year’s Team Spirit, held from 1 February
to mid-April, was the largest joint, combined exercise
in the free world. It also was designed as the most
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realistic and sophisticated FTX ever staged by the
CFC. There is good reason for this: a very real military
threat from Communist North Korea.

The ROK has lived on the edge of tension for more
than three decades. It went from hot war to today’s
hanging sword. The 1953 Armistice Agreement
suspended the shooting, but there is still no final con-
dition of peace. Nearly one million highly armed forces
guard either side of a 151-mile long demilitarized zone
(DMZ) that cuts the Korean peninsula at its waist. The
DMZ has a history of violent acts perpetrated by North
Korea. Tension there remains high, the fuse uncom-
fortably short. In 1983, North Korea escalated its in-
filtration efforts. Several members of its 100,000-strong
commando forces—the largest in the world—tried to
assassinate the ROK president.

The ROK fields strong forces to counter North
Korean infiltration, but there is a weapons imbalance
between the two sides. For more than a decade North
Korea has spent an amount estimated to exceed 25 per-
cent of its gross national product on its military. The
United States remains the ROK’s major ally. Their
combined military strength has deterred the north from
renewing all-out war, but has not ended its random
and deliberate acts of violence that keep the situation
on the peninsula highly volatile.

The American involvement in ROK security derives
from moral as well as legal bases. Since 1954, the com-
mitment has been institutionalized in a binational
security treaty. Its foremost manifestation is the in-
country presence of nearly 40,000 U.S. forces: about
28,000 gropnd, with nearly one-half in the fit-to-fight
2d Infantry Division; more than 10,000 Air Force, in-
cluding two tactical fighter wings; and several hundred
Navy and Marine personnel.

The shadow of potential violence that continues to
lie across the Republic’s otherwise bright horizon has
propelled the relatively small American military
presence increasingly into combined operations with
the 600,000 strong ROK armed forces. This structure
provides both greater overall strength and, from the

United States standpoint, an economy of force that
is important to American-ROK treaty responsibilities
and to global peace and security.

Combined operations of a complexity far beyond
those of the 1950 to 1953 war have become possible
because of the tremendous development of the ROK
military forces. They have become a highly profes-
sional and efficient force that is today sustained and
supported almost entirely by the ROK’s own means.
Much credit is due to the vast economic growth that
has made the ROK one of the world’s great success
stories. In turn, the ROK forces, with their American
ally, have forged the protective shield that has made
peaceful attainment of these national objectives
possible.

Concepts for a combined force were studied more
than a decade; however, it was not until 1978 that the
two governments established a binational headquarters
to ‘“...deter hostile acts of external aggression against
the Republic of Korea by a combined military effort
of the United States of America and the Republic of
Korea and, in the event deterrence fails, to defeat an
external armed attack against the Republic.”” The CFC
is the only combined American/allied command out-
side of NATO (North Atlantic Treaty Organization)
and it is truly a combined organization.

To create an effective binational force is not a sim-
ple task. Almost by definition, it bespeaks a long-term
relationship between the merging partners. That, of
course, exists. It requires a lot of give-and-take and
hard work by both sides, to make two into one. Ad-
ditional time is needed just to look at the issues in two
languages and through the prism of differing cultures.
That means early identification of requirements and
skillful followup planning, coordination and negotia-
tions are needed. Perhaps the greatest lesson learned
in the combined force is not to play trifling irritations
with the same intensity as major crises. That ensures
the probability that disagreements, when inevitably
they do arise, will be on matters of substance and not
result from misunderstandings or faulty assumptions.

U.S. ARMY AVIATION DIGEST



photo by Geary McSpadden

Soldiers from 2d Infantry Division’s A
Company, 2d Supply and Transport
Battalion evacuate the area under a 2d
Aviation Battalion UH-60A Black Hawk
after rigging it with supplies for a sling
load movement.

Ropubllc of Korea soldiers (inset) scurry from one of 18 UH-1
Hueys used during the training exercise.  photo by SSG Cindi Small

i,

Wave after wave of helicopters bring in a regiment of ROK
soldiers north of Wonju. This was a primary LZ for the D +6
regimental airmobile operation conducted by the Combined
Aviation Force in support of Blue Force. The UH-1H played a
key role in Team Spirit 84 and will remain a reliable workhorse
in ROK Army Aviation long after Eighth Army Aviation has
completed its swapout for the UH-60.
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Language differences are overcome by cross-learning
as well as by adoption of commonly understood ter-
minology. Concept words such as ‘‘interoperability’’
and ‘‘force complementarity’’ become bridges. They
help the CFC to avoid a ‘‘we-they” situation that
would only highlight differences in structure and pro-
cedures which our mutual experience has proven not
to be terminal obstacles.

American and Korean planners, who 6 years ago
crossed the threshold into the combined arena, must
have had tremendous faith in the dynamics of the
structure they had built to preserve peace or to win
at war. The negotiated concept was extensively tested
during a major command post exercise (CPX) in the
summer of 1978. With the lessons learned there and
the gathering momentum and enthusiasm that the ex-
perience generated, both nations pushed ahead. They
christened the CFC on 7 November 1978 and turned
over to it the responsibility to pull together an effec-
tive ROK/U.S. team.

Both fighting forces were demonstrably good at that
time. The real question was whether they could be
really effective as a combined team. The best combat
doctrine, the finest weapons systems, the most pro-
fessional leadership still required proof on the train-
ing field where the forces would be brought together.

Team Spirit was already established as the major an-
nual FTX for ROK and U.S. forces. Up to that time,
the exercise had been fairly modest in size and scope.
It was event oriented and lacked the realistic give and
take of combat. Under the CFC’s guidance, the exer-
cise changed considerably. It became more challeng-
ing and thus a better barometer of how well the com-
bined forces would do in reacting to a North Korean
attack.

The exercise’s increasing value in promoting com-
bat readiness since 1978 is corroborating evidence that
the ROK/U.S. alliance has greatly matured. The per-
formance of all forces in Team Spirit 84 was, in the
words of General Robert E. Sennewald, the former
commander in chief, CFC, ‘‘...the culmination of

ROK/U.S. cooperation over the nearly 6 years that
the CFC has been in existence....We are really com-
ing of age in a very rapid manner.”’

Team Spirit 84 was a major training plus, not so
much for its impressive size—although more than
200,000 ROK and U.S. forces took part—but for the
effective integration of the air and land battle. That
is the combat doctrine on which the CFC rests its
defense. Team Spirit 84 was really the first time that
planners were able to integrate all major combat
elements available in the ROK and U.S. camps and
pull them together in large-scale field maneuvers. That
had a synergistic effect in the terms of combat power.

From the tactical standpoint, it was by far the most
sophisticated and realistic exercise in this annual series.
Like its predecessors, the purpose of Team Spirit 84
was to train forces in how they might have to fight,
should North Korea attack. It helped measure the at-
tainment of essential goals, such as the ability to deploy
and redeploy augmentation forces; how to validate
doctrine, including air/ground operations; and how
to exercise our capabilities in electronic warfare, un-
conventional warfare, tactical deception, basic tactical
formations and interoperability of the U.S. and ROK
forces.

The American security commitment in Northeast
Asia is not limited to the forward deployed forces in
Korea. In a contingency, many others could become
involved, some very quickly. That aspect is played up
in Team Spirit and should become even more impor-
tant as the U.S. Army progresses with its readily
deployable “‘light’’ divisions. One of our yearly exer-
cise participants, the 7th Infantry Division from Ft.
Ord, CA, is identified for reorganization as a “‘light”’
division. Hopefully, in some future Team Spirit, it will
play the exercise in that mode.

Team Spirit 84 brought pieces and parts together
from around the world. It involved major national
agencies, such as the Military Transportation Manage-
ment Command, and all services to carry out the types
of activities that likely would be associated with

U.S. ARMY AVIATION DIGEST



renewed conflict on the peninsula and with the U.S.
response to honor its security commitment. Team
Spirit was conducted under all conditions of weather,
in daylight and darkness. The initial judgment is that
we fully or substantially accomplished the major ex-
ercise goals. That enhances our deterrent against North
Korea.

The tactical highlights of the exercise were varied:
force interoperability, the combined Aviation opera-
tions across the forward line of own troops (FLOT),
and the major headway in ground troop employment
of our AirLand Battle doctrine, which previbusly had
been practiced just in the CPX mode. There were a
number of ““firsts’’: Three Army corps fought.the war.
Two, including for the first time as an FTX partici-
pant, the U.S. I Corps from Ft. Lewis, WA, were on
the Blue side; the other commanded the Orange forces.
There were a total of nine ground divisions, including
two from the ROK Ready Reserves that were activated
for the exercise, and elements of the U.S. 2d, 7th and
25th Infantry Divisions. In addition, four division

Field headquarters of ROK Army Aviation unit.

headquarters operated in the corps rear to set up second
and third echelon images.

Team Spirit 84 also witnessed the greatest U.S.
Marine Corps involvement ever. The numbers were
greater, but even more significant was the linking of
U.S. Marines under Army operational control. In the
latter half of the exercise, a Marine light battalion was
deployed under the CFC, further chopped to Blue
Force and inserted into the battle by the CAF. The
ground fighting elements demonstrated classic ex-
amples of interoperability because with two corps on
the Blue side, the divisions were constantly being
changed from one corps to the other as the tactical
situation dictated. The divisions themselves were made
up of amix of ROK Army, U.S. Army, ROK Marines
and U.S. Marines. The same was true for close air sup-
port, which was provided by the U.S. Air Force, ROK
Air Force, U.S. Navy and U.S. Marine Corps.

We put considerable effort into planning how to
transfer from the CFC level to the rifleman, the
seaman, the Marine and the Air Force pilot, a valid
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understanding and feeling for what was going on in
the exercise. The participants were stimulated by the
challenges, tactical and terrain, and the realism. The
exercise was hinged to the ground war, and we injected
realistic tactical maneuvers, including closing the
distance between the opposing troops. The air support
and everything else also were more realistically applied.
Commanders at all levels did not just wait to be force
fed. They looked for opportunities within their oper-
tions to do things.

I believe that, in Team Spirit 84, we had everybody’s
head in the ballgame: They were thinking ahead and
working with what they had. The result was a much

A UH-60A Black Hawk (right) from the 2d Infantry
Division’s 2d Aviation Battalion lifts supplies for transport to
a forward area during an aerial resupply training exercise.

A cH.-a7 (below) brings in fuel bladders to Task Force

52’s base support “Goose Egg.”

different atmosphere, an enthusiasm far beyond any
previous exercise experience. Even as the concluding
battle rolled up route Orange with the Blue armor and
infantry pressing the attack, troops on both sides con-
tinued to respond to the tactical situation with con-
fidence, discipline and pride.

Team Spirit is a training event. There is never a vic-
tor between the Blue and Orange forces, which alter-
nate in the offensive and defensive roles. But there are
indeed winners: the participants, the CFC planners
and, in the long run, the people of the Republic of
Korea who see this annual exercise as a reality of the
American commitment to meaningful peace and

photo by Geary McSpadden
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security on the peninsula and in Northeast Asia. In
my opinion our forces were given the warmest welcome
experienced by U.S. service people anywhere.

Team Spirit serves the interests of both nations. It
is highly essential training that, in the long run, is far
less expensive than the all-too-potential alternative: the
possibility that North Korea could again unleash its
powerful, offensively armed and forward positioned
military forces for another attempt at unification of
the peninsula by force. So we see Team Spirit as an
essential element of the war deterrent. The exercise is
a lesson also in how allies can grow beyond their dif-
ferent languages and cultures, their separate military
structural and technological capabilities, and truly
learn to interaoperate toward achievement of common
goals.

In that vein, nowhere among the Team Spirit 84 ex-
ercise forces were both the spirit and practical results
of Korean/American teamwork better evidenced than
in the Combined Aviation Force. One of the most im-
portant lessons demonstrated this year was that
U.S./ROK Aviation under a single headquarters can
support everyone’s combat requirements much more
efficiently and effectively than if they remain apart to
support only their own national forces. There are
strengths and weaknesses on both sides. With assets
held separately, we’d be even further away from the
ideal doctrinal situation of having a large lift capability
at the army or corps level. Every military commander
knows that a strategy whose objectives far exceed
resources available to implement them is a recipe for
defeat. In consideration of our respective strengths and
limitations, we had to look for a way to maximize
Aviation capabilities. The CAF, as a solution, is a
good marriage. It is a formidable combat multiplier
with the synergistic effect of providing a greater com-
bined strength than just the sum of its American and
Korean parts. In our present situation it is the perfect
mix. Certainly, down the road, we should continue to
increase our capabilities as the ROK Army adds more
aircraft to its inventory and the U.S. Army completes
the change to the UH-60 Black Hawk and improves
attack assets.

The CAF means a lot to successful employment of
AirLand Battle doctrine. It provides access to the four
key parts of that doctrine: initiative, depth, agility and
synchronization. Initially, the CAF gives us the agility
to go somewhere very fast, as we saw in the many
cross-FLOT air assaults in Team Spirit. Being agile and
able to go deep very quickly gives us the capability to
secure battle initiative. By doing this and synchroniz-
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ing Aviation with ongoing ground and air operations,
we can turn from the defense to capitalize on our in-
itiative and go on the offense—which is where wars
are won. We were able, in Team Spirit 84, to exercise
exactly as we would have to fight—which is to max-
imize the key elements of the AirLand Battle along
with the ground force effort and the air effort. Avia-
tion’s planning for this, the coordination, the skilled
execution...all measured very high up the scale of
professionalism.

American and Korean FTX units assigned to the
CAF flew more hours in a shorter period of time than
any Aviation unit of a similar size since the Vietnam
War. The CAF alone flew more than 25 separate air
assault missions to move more than 5,300 troops along
with howitzers and other weapons and cargo. These
flights were made in a crowded sky—over a cluttered
battlefield, but the commitment to a meaningful ex-
ercise did not escape unscathed. The tragic crash of
a U.S. Marine Corps CH-53 helicopter which occur-
red in foul weather during nighttime operations claimed
the lives of 29 ROK and U.S. Marines. Except for this
Team Spirit 84 was as safe as its eight predecessors.

The CAF as well as the U.S. 2d and 25th Infantry
Division Aviation units came through the exercise
without major incident. That is clear evidence of what
the aviators of both the ROK and U.S. forces can do
when provided with professional, safety-conscious,

A cH-a7 brings in fuel bladders along the upper Han River
near Chunchon.
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quality leadership at all levels of the chain of
command—from the individual aviator in charge of
the aircraft he is flying all the way up to the CAF com-
mander. In the training mode, of course, we do not
take all of the risks that would be unavoidable in the
heat of battle. But we do fly the same type of challeng-
ing missions. Realism is essential if the training is to
have real value to our mission. It enforces the
disciplines and procedures that ensure that the com-
bined forces, including the ROK/U.S. CAF, will never
have to enter the combat arena as an ad hoc fighting

team. .
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Profile of Army Aviation
in KOREA

U.S. ARMY Aviation in the Republic of
Korea (ROK) includes both nondivisional and divi-
sional assets: combat support, helicopter medical
evacuation, intelligence collection, air traffic con-
trol and intermediate maintenance support.

The Man Upstairs

Colonel William C. Page Jr., is the senior U.S. Ar-
my Aviation officer in Korea. Which of several
“hats” he wears depends not on Korea’s highly
variable weather or the many sports activities that
the command offers, but on which function of Avia-
tion business he is into at a particular moment.
Page is the Eighth U.S. Army Aviation officer on the
G3 staff, under the assistant chief of staff for opera-
tions and training, J3, U.S. Forces Korea. He is con-
currently the Aviation officer on the staff of the
ACofS C3, HQ, ROK/U.S. Combined Forces Com-
mand. This really is his “fighting cap,” since non-
divisional Aviation assets of both Eighth Army and
the ROK Army are wedded under a single combined
headquarters for the purpose of contingency opera-
tions or major field training exercises. The Com-
bined Aviation Force is designed to provide en-
hanced command and control and optimum
battlefield responsiveness.

Finally, Page also commands the 17th Aviation
Group (Combat), which was activated on 1
December 1965 for the war in Vietnam. During that
conflict, the “Freedom’s Eagles,” as the group was
known, conducted operations in Military Region
Il—some 85,000 square kilometers, or about 45 per-
cent of South Vietnam’s total land area. Deactivated
in March 1973, the group was reactivated on 1 June
1975. Freedom’s Eagles were flying once again, this
time in defense of the Republic of Korea.

The 17th Aviation Group (Combat) currently has
two battalions assigned—the 19th Aviation Battalion,
commanded by Lieutenant Colonel John M. Riggs
and the 52d Aviation Battalion, commanded by LTC
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Joshua L. Kiser. The 19th, a medium helicopter
(CH-47) battalion, consists of two assault support
companies and a headquarters detachment. The
52d is an assault helicopter battalion. It consists
of two combat support Aviation companies, a large
Army-level VIP (very important persons) support
Aviation company (which has both fixed and rotary
wing aircraft), and a headquarters detachment. The
17th Group headquarters is tactically deployable
and includes an organic Pathfinder platoon of both
U.S. and KATUSA (Korean Augmentation to the U.S.
Army) soldiers.

Those Up North

To the north of Seoul, sitting astride both of the
traditional invasion routes that lead to the ROK
capital of Seoul is the U.S. 2d Infantry Division.
Most of the division’s forces are in reserve, block-
ing these corridors; however, a reinforced battalion
provides year-around security and surveillance in
the U.S. sector of the demilitarized zone (DMZ) be-
tween North and South Korea. This zone includes
Main Supply Route #1 which crosses the Imjin River
and, for all practical purposes, ends at the Joint
Security Area, Panmunjom. The terrain in the
American sector is primarily rolling hills and pad-
dyland that opens up into a broad corridor, with few
natural obstacles, well suited to high-speed armor
or mechanized infantry approaches to Seoul. It is
only 26 miles from the DMZ to Seoul by way of this
approach—alternately called the Kaesong-Munsan
or Western Corridor. To the east lies the division
headquarters at Camp Casey, Tongduchon, along
the Chorwon-Uijongbu Corridor, another wide ap-
proach that was in fact the major route of invasion
by North Korea on 25 June 1950.

The division’s Aviation assets consist of the 2d
Aviation Battalion, commanded by LTC Floyd E. Ed-
wards, who also is the division Aviation officer, and
the 4th Squadron, 7th Cavalry—an air/ground cav
unit—commanded by LTC Bruce P. Mauldin. The
division, which received the S-model AH-1 Cobras
last year, this year completed its UH-1/UH-60
swapout, just in time for Team Spirit 84. Its Avia-
tion component is ready to live up to the Indianhead
motto: “Fit to Fight.”

More in the Family
There are other important members of the Avia-
tion family. The 125th Air Traffic Control Battalion

(Corps), commanded by LTC William F. Dismukes,
is an element of the 1st Signal Brigade. The 377th
Medical Company (Air Ambulance), commanded by
Major Stanley C. Marcieski, is organic to the 18th
Medical Command and relies on Eighth Army for
Aviation standardization guidance. The 45th
Transportation Company (AVIM), an Aviation in-
termediate maintenance unit, is commanded by
MAJ Michael A. Carothers.

Army Aviation also plays an important role in in-
telligence collection in Korea. The 3d Military In-
telligence (Ml) Battalion of the 501st Ml Group is
an aerial exploitation battalion, commanded by LTC
Lindon D. Jones. Its mission is to conduct signal
and imagery intelligence, limited initial analysis,
and processing and reporting in support of theater
and national level consumers. Flying assets include
OV-1D, RV-1D and RU-21H aircraft. The battalion’s
dove-tailed lineage reaches back to the Korean War
when the 704th MI Detachment (Aerial Surveillance)
was activated in 1950 and to the Vietnam War when
the 146th ASA Company was activated in 1966. The
two units, after a circuitous route that brought both
to Korea, were combined on 15 December 1979 as
a provisional aerial exploitation battalion. It was re-
designated as the 3d M| Battalion on 16 June 1982,
with the appropriate motto: “Winged Vigilance.”

A Tremendous Challenge

Flying in Korea is a tremendous challenge. The
peninsula’s sharply defined four seasons never-
theless offer many weather variations, such as the
winds and wet of the monsoon; the dust, including
frequent contributions carried by the yellow winds
from the Gobi Desert across the West Sea; cold,
snow and ice in the winter; and extremes of heat
in the summer. The northern areas of the Republic
of Korea are cluttered with wind-swept mountain
peaks and crowded with training ranges to be avoid-
ed by the “dirt-to-600” flyers when in use. There are
other no-fly areas around the heart of the nation’s
cities, particularly the capital of Seoul. But, above
all, there is the DMZ—some 151 miles of no-man’s
land across the peninsula and a trap for the unwary.
The rules are tight for every flight near or into this
restricted zone, for the result of a mistake at the
DMZ can be highly hazardous to aircrew health. Hid-
den North Korean gunners, inside and outside the
zone, are prone to shoot first and never even bother
to ask questions of straying aircraft. e
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POR YEARS, the shortage of
Aviation resources has severely
limited the magnitude and scope of
tactical Aviation planning and
operations in Korea. In the past, the
Republic of Korea Army (ROKA)
possessed a very limited Aviation
capability of its own and the U.S.
Army was not much better off.
However, over the past decade
things progressively changed. Even
though U.S. resources remained essen-
tially stable, the ROKA developed
considerable Aviation combat
power through increased numbers
of UH-1H equipped lift units and
500MD Hughes helicopter scout/at-
tack units. But still, until recently,
something was missing. Even with
the increases in the number of tac-
tical helicopters, each of the armies
consistently found themselves short
of the necessary resources required
for major Aviation-related opera-
tions. Beginning as early as 1979, at-
tempts to muster sufficient
resources through combined opera-
tions had been tried but with vary-
ing degrees of success. The prob-
lems always seemed to be the same:
Unity of command, responsiveness,
logistics and training; good, consis-
tent, combined training!

In 1983, Eighth U.S. Army’s 17th
Aviation Group (Combat), ‘‘FREE-
DOM'’S EAGLES,”’ in conjunction
with the 1st ROKA Aviation
Brigade, began an extensive refine-
ment of combined air assault and
airmobile exercises to overcome this
problem. Though combined opera-
tions had been conducted in the
past, no set procedures for consis-
tent training events had been
established. In September 1983, a
systematic procedure for ensuring
that virtually all nondivisional air-
mobile training was conducted in a
combined mode was introduced. At
first, one, and sometimes two, such
missions were conducted each
month. But by December 1983, all
of the scheduled nondivisional air-
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mobile training exercises were a
combination of ROK and U.S.
Aviation elements. Some missions
went very well; others reflected the
difficulties involved in combining
operations of helicopter units with
different assets and crews with dif-
ferent languages. The overall im-
provement, however, held great
promise for the future.

This exercise had one goal in
mind and that was to refine pro-
cedures for full development of a
Combined Aviation Force (CAF); a
Combined Aviation Force of suffi-
cient size to provide the commander
in chief, ROK/U.S. Combined
Forces Command (CFC), with
enough resources to conduct mean-
ingful airmobile tactical operations
under the AirLand Battle doctrine.
It was recognized that a renewal of
war by North Korea would force the
CFC to fight on a come-as-you-are
basis. Assigned units would have to
fight the critical early battles.

CFC required an Aviation force
that would support normal peace-
time operations yet could be easily
transitioned, when necessary, to a
war footing. Past practice was not
a useful guide in this case, except to
emphasize that the urgency of the
situation required a solution more
suited to the times. The existing
system spread the nondivisional
resources too thin by attempting to
parcel a piece of the Aviation pie to
each friendly unit guarding the
demilitarized zone. That was not ef-
fective force management and, in a
future war arena, probably would
mean a very short life for such scat-
tered Aviation assets. What was
needed was a pile big enough to be
both effective and survivable. With
the limited assets, the only feasible
solution was to bring together a
considerable slice of nondivisional
Aviation from both the ROK and
U.S. Armies to form a combined
unit with the capability to support
CFC missions.

The Combined Aviation
Force Concept

The 17th Aviation Group (Com-
bat) is organized with a medium
transport helicopter battalion, con-
sisting of two CH-47 Chinook com-
panies, an assault helicopter bat-
talion, with two UH-60 Black Hawk
companies, and an Army support
Aviation company. Neither bat-
talion has organic attack heli-
copters, and no scout or observa-
tion aircraft.

On the other hand, ROKA Avia-
tion has a considerable number of
attack helicopters—mostly the
Hughes 500MD. As previously
mentioned, they also have a strong
assault helicopter lift capability.
These assets are at least equal to the
17th Aviation Group’s and will in-
crease as ROKA'’s lift units are
“‘rounded out”’ through purchase of
some of the UH-1s made excess to
U.S. Army requirements by the
change to UH-60s. As can be seen,
ROKA Aviation has some real
strengths, but also shortfalls. They
have nothing like the Chinook or
Black Hawk that will haul any kind
of heavy load. Also, logistics at the
organizational level is limited, as are
staffing, communications, and
command and control assets. The
17th Aviation Group on the other
hand, has a fair amount of organic
logistics and command and control
(C?) staffing, plus the means to
communicate effectively. An even-
tual ‘‘marriage’’ was inevitable.

To form this marriage, we took
the 17th Aviation Group and
elements of the Ist ROK Army
Aviation Brigade, laid them one on
top of the other, and came up with
a total that is greater than just the
sum of its Korean and American
parts. Per agreement with the ROK
Army—at a predesignated, respon-
sive time during contingency opera-
tions and for all field training
exercises—a ROKA Aviation group
headquarters is linked with the 17th
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Aviation Group headquarters to
form Headquarters, Combined
Aviation Force. It is a cameo, a
miniature of HQ, CFC, with alter-
nate ROK and U.S. staffing. Pre-
identified Aviation elements of both
the U.S. and ROK Armies auto-
matically go into an asset bag for
mission employment by the CAF
(see figure below). At all other
times—when there is no combined
training, or a serious contingency
situation—the helicopter assets re-
main with their respective U.S. and
ROK Army organizations. In peace-
time, the CAF then is an ark
divested of animals, although com-
mand and control personnel who
constitute the CAF headquarters,
myself included, seldom go through
a day without thought, and often
action, on combined force
activities.

Team Spirit 84

The essential key that makes
Aviation in its combined mode
operative is the organization of
battalion-size task forces to which
the U.S. and ROK Aviation units
that come under the CAF’s opera-
tional control are further task-
organized. For Team Spirit 84, the
17th Group’s 19th Aviation Bat-
talion (Combat) was reorganized as
Task Force (TF) 19 and the 52d
Aviation Battalion (Combat)
became Task Force 52. Both were
base task organized, with TF 52
having a slightly larger organiza-
tion. TF 52 was given a Black Hawk
company (which actually flew UH-1
Hueys, as the transition to UH-60s
was ongoing during the field train-
ing exercise (FTX)); a ROKA
500MD attack/scout unit; a CH-47
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company; and a ROKA UH-1H lift
unit. TF 19 got a Black Hawk com-
pany, a Chinook company that has
some special operations CH-47s and
a ROKA 500MD unit. A UH-1H
platoon from the 55th Aviation
Company (Army) remained under
the CAF headquarters control to
support its C? requirements and
those of the commander in chief,
CFC. (These were not the total
assets of the now established CAF,
but were a strong representative
slice.)

On 15 March 1984, that’s the way
the CAF went to the field for the
maneuver phase of Team Spirit 84.
In the combined mode, we had put
together an attack capability as well
as the assault helicopter assets to
pick up about 300 plus soldiers in
one airlift, plus move artillery,
cargo, etc., by CH-47 helicopters.
In all, for the exercise, we brought
together a flying force of 15 UH-60
Black Hawks, 33 UH-1H Hueys, 31
CH-47 Chinooks and 24 500MDs.

Admittedly, the CAF was largely
still experimental, because ROK
Army Aviation and the 17th Avia-
tion Group had never before
worked together over an extended
period of time in this degree of
detail. Not one of the many in-
teroperability exercises we had
flown since Team Spirit 83 had
lasted longer than a day or two. On
15 March, the factor most at stake
for the U.S./ROK CAF was con-
fidence: Confidence in each other
and confidence in the carefully
planned and negotiated, yet basical-
ly untested, combined command
and control structure that we had
cobbled together. As with any train-
ing exercise, Team Spirit 84 was a
learning experience. However, in
the case of the CAF, it was also a
proving experience.

We are all very pleased that
observers at every level all concurred
that the activities and training of the
Combined Aviation Force were a
tremendous success. The ROKA

Combined Aviation Force Assets
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and U.S. Aviation units operated as
a single unit, without accident or in-
cident, for more than 2 weeks to
support this major training
exercise—the largest in the free
world—and they did so quite im-
pressively: The CAF was indeed a
formidable combat multiplier.

In the exercise, the CAF sup-
ported both the Blue and Orange
Forces, the opposing forces for the
maneuver, based on missions
assigned by the ROK/U.S. CFC. In
effect, CFC was both the notional
Army headquarters for each force
as well as the senior command and
control headquarters. The respec-
tive ground commanders forwarded
Aviation mission requests to the
CFC to be approved and tasked to
the CAF. This was not unrealistic
since, in Team Spirit, there are
neither friendly forces nor enemy.
As a CFC asset, the CAF could be
prioritized to support either of the
two forces—just as it would support
CFC’s multiple corps on line in
wartime.

In order to have the flexibility to
support both forces, the CAF’s two
base task organizations were tac-
tically located in two, widely
separated, 4x7 kilometer ‘‘Goose
Eggs’’ just outside the maneuver
area. Since the CAF was taking mis-
sions from both Orange and Blue
Forces, these ‘‘neutral’’ resources
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were kept out of the maneuver box
to avoid causing confusion in the
FTX area. The organizational sup-
port activities, in general, remained
in place in the Goose Eggs and every
unit that was ‘‘base task-organized”’
to the two task forces remained with
its respective organization for such
activities as maintenance, messing,
and administration.

Typical of the support problems
that had to be solved was petro-
leum, oils and lubricants (POL)
supply. The ROK Army functions
on an area support basis while the
U.S. Army distributes POL down
to the unit level. Thus, none of the
ROKA Aviation units had very
much mobile organic POL capabili-
ty whereas the U.S. units all had
their own. To overcome this prob-
lem, virtually all of the POL assets
of the task forces were consolidated
under the con