SECTION 2: TRAINING 

	A


	METL Development


	OK
	 DEF
	NA
	DEFICIENCIES

	1


	Does the unit have a specified wartime mission statement? (FM 25-100)


	
	
	
	

	2
	Does the unit’s METL that represent tasks required to accomplish its wartime mission?  (FM 25-101)


	
	
	
	

	3
	Does the METL apply to the entire unit and exclude  tasks assigned solely to subordinate organizations?  (FM 25-100)


	
	
	
	

	4
	Have staff METLs have been approved by the commander or the chief of staff?  (FM 25-100)

 
	
	
	
	

	5
	Is the unit METL briefed to and approved by the next higher commander in the wartime chain of command?  

(FM 25-100) 


	
	
	
	

	6
	After review and approval of subordinate unit METLs, has the commander (battalion, separate company, and above) selected battle tasks from subordinate unit METLs?  (FM 25-101) 


	
	
	
	

	B


	LONG & SHORT RANGE TRAINING PLAN


	OK
	 DEF
	NA
	DEFICIENCIES

	1
	Has the commander conducted an assessment of the unit’s ability to perform its METL?  (FM 25-100) 


	
	
	
	

	2
	Does the unit have a long-range training plan focused at least one year out?  (FM 25-100)


	
	
	
	

	3
	Does the unit have a short-range training plan that focuses on the upcoming quarter?  (FM 25-100)


	
	
	
	

	4
	Do the brigade and separate companies publish the Command Training Guidance (CTG)?  (FM 25-100, 

FM 25-101)

 
	
	
	
	

	5
	Do subordinate units have a copy of the CTG and comply with its guidance?  (FM 25-100, FM 25-101)


	
	
	
	

	6
	Do battalions, separate companies, and higher units publish long-range planning calendars concurrently with the CTG?  (FM 25-100)


	
	
	
	

	7
	Does the unit adhere to the timelines established in

FM 25-100 regarding the publication of “Long-Range Planning” guidance (CTG & Planning Calendars)?  

(FM 25-101)


	
	
	
	

	8
	Does the unit adhere to the timelines established in 

FM 25-100 regarding the publication of “Short-Range Planning” guidance (CTG & Planning Calendars)?  

(FM 25-101) 


	
	
	
	

	C


	TRAINING MANAGEMENT
	OK
	 DEF
	NA
	DEFICIENCIES

	1
	Does the unit have the following training references on hand:


	
	
	
	

	
	a. AR 350-41, Training in Units.


	
	
	
	

	
	b. FM 25-100, Training the Force.


	
	
	
	

	
	c. FM 25-101, Battle Focus Training.


	
	
	
	

	2
	Does the unit conduct regular training meetings chaired by the commander and attended by key personnel?  

(FM 25-100)


	
	
	
	

	3
	Are training schedules published four to six weeks prior to execution?  (FM 25-101)


	
	
	
	

	4
	Does the unit maintain near-term training schedules which are signed by the company commander and approved the battalion commander?  (FM 25-101)


	
	
	
	

	5
	Are class attendance rosters being maintained per commander’s academic and training requirements?  (FM 25-100) 


	
	
	
	

	6
	Does the unit conduct after-action reviews (AARs) after every training event?  (FM 25-101)


	
	
	
	


2- Training References on the Web

AR 350-41

http://www.usapa.army.mil/pdffiles/r350_41.pdf 

FM 25-100

http://www.adtdl.army.mil/cgi-bin/atdl.dll/fm/25-100/toc.htm
FM 25-101

http://www.adtdl.army.mil/cgi-bin/atdl.dll/fm/25-101/fm25101.htm
