SECTION 1: OPERATIONS

	A
	 FACILITY/INSTALLATION OPERATIONS


	OK
	 DEF
	NA
	DEFICIENCIES

	1
	Are MACOM/Installation  air traffic and airspace officers appointed?  (AR 95-2)


	
	
	
	

	2
	Has the installation commander prepared and published local flying rules?  (AR 95-1)

  
	
	
	
	

	3
	Are effective control measures established for all aircraft using the airfield/heliport and if applicable, designated training areas?  (FM 1-300)


	
	
	
	

	4
	Does the operations officer maintain liaison with weather officers, medical officers, maintenance officers, ASOs, and appropriate civil organizations?  (FM 1-300)


	
	
	
	

	5
	Is the airfield/heliport operations officer a member of the local installation planning board?  (FM 1-300)

  
	
	
	
	

	6
	Does the operations officer maintain FAA handbooks, flight manuals, ATC procedures, etc.?  (FM 1-300).

 
	
	
	
	

	7
	Are operations personnel knowledgeable about regulations and procedures governing flight operations?  (FM 1-300)

  
	
	
	
	

	8
	Do operations personnel maintain the following:


	
	
	
	

	
	a. Updated crash grid map.  (AR 420-90; AR385-95)

  
	
	
	
	

	
	b. Complete and correct pre-accident plan for their unit, along with a tactical pre-accident plan.  (AR 385-95).


	
	
	
	

	
	c. Method to activate the crash rescue system and  secondary alarm system.  (AR 420-90; FM 1-300; AR 385-95)


	
	
	
	

	
	d. Crash alarm systems, checked daily.  (FM 1-300)


	
	
	
	

	9
	Do the airfield commander and ASO conduct airfield safety inspections? (FM 1-300; AR 385-95)


	
	
	
	

	10
	Are the results of safety inspections, along with operations personnel input, used to identify the problems, and are they solved?  (AR 385-95)


	
	
	
	

	11
	Are all flight plans properly completed, to include those on file, and do they have a manifest of all occupants?

(FM 1-300; DOD FLIP)


	
	
	
	

	12
	Do personnel understand NOTAM procedures and related functions to be followed when operational deficiencies and NAVAID malfunctions require changes to minimums and coordination with adjacent ATC facilities? (AR 95-2; TC 9-593)


	
	
	
	

	13
	Is an effective FOD program established and does it include a plan for periodic sweeping of runways, taxi- ways and ramp areas? (AR 385-95; FM 1-300)


	
	
	
	

	14


	Is there an airfield snow and ice removal plan?

(FM 1-300)


	
	
	
	

	15
	Is there a designated area for loading, unloading, or parking aircraft carrying hazardous cargo and are appropriate signs erected denoting hazards?

(FM 1-300)


	
	
	
	

	16
	Do airfield vehicles have the meaning of air traffic control light signals displayed on the dash? (FM 1-300)


	
	
	
	

	17
	Are appropriate publications, regulations and operations SOP, on file and current?  


	
	
	
	

	18


	Are the following forms and regulations in the flight planning room:  (FM 1-300)


	
	
	
	

	
	a.  Blank DA Forms 2696 (OHR)

b.  Blank flight plans

c.  Blank DD forms 365-4

d.  Blank PPC for installation

e.  Current DOD FLIP

f.  Local flying area map (100 NM coverage)

g.  VFR traffic pattern chart

h.  Current airfield diagram

i.  Current NOE hazard map

j.  Current NOTAM board

k.  Safety bulletin board

l.  Emergency IMC Recovery Plan

m.  Noise abatement procedures

n.  Clock showing ZULU time

o.  Appropriate operators manuals

p.  Local flight rules

q.  Current hazards update manual

r.  Mission briefing forms

s.  Risk assessment worksheet

t.  Reading file and sign-off cards.
	
	
	
	

	B


	UNIT OPERATIONS


	 OK
	 DEF
	NA
	DEFICIENCIES

	1
	Do unit operations personnel maintain the following:


	
	
	
	

	
	a. Updated crash grid maps. (AR 420-90; AR 385-95)


	
	
	
	

	
	b. Complete and correct pre-accident plan for their

unit. (AR 385-95)


	
	
	
	

	
	c. Method to activate the crash-rescue system.

(AR 420-90; AR 385-95; FM 1-300)


	
	
	
	

	
	d. Run-up/taxi orders for designated crewmembers.

(AR 95-1)


	
	
	
	

	
	e. Blank forms, such as DA form 2696,

 and flight plans. (AR 385-95; AR 95-1; FM 1-300)


	
	
	
	

	
	f.  Complete flight planning area provided when flight plans are filed at unit operations.  (FM 1-300)


	
	
	
	

	
	g.  Support for field operations. (FM 1-300)


	
	
	
	

	2
	Does the unit SOP contain, as a minimum, those

items required by AR 385-95? (AR 385-95)


	
	
	
	

	3
	Does operations have a procedure to ensure that

all personnel are aware of and comply with the unit SOP? (AR 385-95)


	
	
	
	

	4
	Are safety practices integrated into the SOP (both

garrison and tactical SOPs, if applicable)? (FM 1-300)


	
	
	
	

	5
	Is a crew endurance program established in the

unit SOP? (AR 95-1; FM 1-300)


	
	
	
	

	6
	Is a procedure established to ensure positive

control of aircraft ignition keys and are flight plans checked to see if they are filled out correctly before keys are issued? (AR 190-51)


	
	
	
	

	7
	Does the commander or his representative designate the pilot-in- command (PC) of each aircraft under his control before each flight or series of flights?  (AR 95-1)

 
	
	
	
	

	8
	Is the PC designation reflected in the flight plan or in the unit’s operation log?  (AR 95-1)


	
	
	
	

	9
	Does  the unit commander or his representative designate an air mission commander for each formation or multiple ship flight?  (AR 95-1)


	
	
	
	

	10


	Are DD Forms 365-4 on file and updated every 90 days (weight and balance forms)?  (AR 95-1)


	
	
	
	

	C
	INDIVIDUAL FLIGHT RECORD FOLDERS (IFRF)


	OK
	 DEF
	NA
	DEFICIENCIES

	1


	Are flight records folders hand receipted to the individual when they leave the possession of the IFRF custodian?  (TDY, PCS, etc.) (FM 1-300) 


	
	
	
	

	2


	Are IFRF given to the IFRF custodian within 14 working days of being assigned to the unit?  (FM 1-300)


	
	
	
	

	3


	Are DA Forms 759-1 completed for each aircraft and simulator the aircrew member operates?  (FM1-300)


	
	
	
	

	4


	Are correct entries being annotated in part IV of aviators and crewmembers?  (FM 1-300)


	
	
	
	

	5


	Does the commander certify annually on DA Form 759 that each crew/non-crew member has or has not completed ATP requirements?  (TC 1-210)


	
	
	
	

	D


	FLIGHT STATUS
	 OK
	 DEF
	NA
	DEFICIENCIES

	1


	Are the instructions for issuance and termination of flight status orders IAW AR 600-105 and AR 600-106?


	
	
	
	

	2


	Are personnel placed on flight status as appropriate, and are flight slots being filled correctly?  (AR 600-106 / unit TO&E/TDA)


	
	
	
	

	3


	Does the unit ensure that non-aviators on flight status who are temporarily suspended from flight duties are not credited for time that is flown during suspension for pay.  (DOD Pay Manual)

 
	
	
	
	

	4


	Are pay certificates for enlisted personnel being processed correctly and reflect crewmembers / non-crewmembers who are to be paid or not to be paid?

(DOD Military Pay Allowances Entitlement Manual and AR 37-104-4)


	
	
	
	

	5


	Are DA Forms 2408-12 being filled out correctly along with the certified true copies and are they signed by operations OIC or NCOIC of the unit where the aviator flew or by the aviator who flew the aircraft. (DA PAM 738-751)


	
	
	
	

	6


	Is the use of pencils on the 2408-12 authorized by the local commander?  (DA PAM 738-751)


	
	
	
	

	7
	Are DA Forms 2408-12 removed from files after 90 days?  (DA PAM 738-751)


	
	
	
	

	8


	Are flight crews selected to occupy specific flight crew stations by the unit chain of command for each flight or series of flights?  (AR 95-1) 


	
	
	
	

	9


	Are all PCs being briefed prior to all flights by a commander - designated briefing officer?  (AR 95-1)


	
	
	
	

	10


	Are PCs briefing back key elements of the mission briefing?  (AR 95-1)


	
	
	
	

	11


	Has an 05 commander or above designated other briefing officers when the chain of command no longer exists or cannot brief because of official duties or absence?  (AR 95-1)


	
	
	
	

	12


	Are minimum required portions of aircrew mission briefings being completed IAW published directives and briefed back.  (AR 95-1; FM 1-300)


	
	
	
	

	13


	Are mission briefings being kept on file for a minimum of 30 days?  (AR 95-1)


	
	
	
	


1-Operations References on the Web

AR 37-104-4

http://www.usapa.army.mil/pdffiles/r37_104_4.pdf 

AR 95-1

http://www.usapa.army.mil/pdffiles/r95_1.pdf 

AR 95-2

http://www.usapa.army.mil/pdffiles/r95_2.pdf 
AR 190-51

http://www.usapa.army.mil/pdffiles/r190_51.pdf
AR 385-95

http://www.usapa.army.mil/pdffiles/r385_95.pdf 

AR 420-90

http://www.usapa.army.mil/pdffiles/r420_90.pdf 
AR 600-105

http://www.usapa.army.mil/pdffiles/r600_105.pdf 

AR 600-106

http://www.usapa.army.mil/pdffiles/r600_106.pdf 
DA Pam 738-751
http://docs.usapa.belvoir.army.mil/jw2/xmldemo/p738_751/cover.asp
FM 1-300

http://www.adtdl.army.mil/cgi-bin/atdl.dll/fm/1-300/toc.htm
TC 1-210

http://www.adtdl.army.mil/cgi-bin/atdl.dll/tc/1-210/chg1toc.html
TC 9-593

NA
