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BEAT THE FLU

Lyster readies to vaccinate post populace

By Jenny Stripling
Lyster Army Health Clinic Public Affairs

Another flu season has arrived and Lyster
Army Health Clinic is getting ready to vac-
cinate Fort Rucker Soldiers.

To maintain mission readiness, Fort
Rucker Soldiers will receive vaccinations
first, followed by Fort Rucker employees
and LAHC patients.

Active-duty Soldiers can obtain the flu
shot between Monday-Oct. 29 at Yano Hall
beginning at 7 a.m. Flu shots for the public
will begin Nov. 2 at Lyster Army Health
Clinic.

Flu shots will be available in the preven-
tive medicine department from 7:30 a.m. to
3:30 p.m. Mondays through Fridays. Pa-
tients should keep in mind that lunchtime is
the busiest time for the department.

Between 171 million and 179 million
flu vaccine doses will be produced for this
year’s flu season, though more can be pro-
duced if necessary, according to the Centers
for Disease Control and Prevention.

It takes the body about two weeks to
build antibodies against the influenza virus

after vaccination, which is why getting the
flu shot early is ideal.

While everyone should get a flu vaccine
each flu season, it’s especially important
that certain people get vaccinated either be-
cause they are at high risk of having serious
flu-related complications, or because they
live with or care for people at high risk for
developing flu-related complications.

Those at higher risk for complications
from influenza include people with asthma,
diabetes, heart disease, pregnant women,
people with weakened immune systems,
children younger than 5 years old, and
adults age 65 and older.

Taking the necessary steps to prevent or
stop the spread of the flu include washing
hands often with soap and water, or using
anti-bacterial gel when soap and water is
not available; avoiding touching your eyes,
nose and mouth; covering your cough or
sneeze; and staying home when sick.

To stay up to date on flu vaccine avail-
ability, be sure to check LAHC’s website

and Facebook page, or call the preventive
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medicine department at 255-7260 or 255-  Sgt. 1st Class Justin Hartman, NCO Academy, receives a flu shot from Sgt. Joey Rivera, Lyster Army

7332.

Health Clinic, last year.

Sgt. Ted E. Bear shows he stands against domestic violence with his purple garh. October
is Domestic Violence Awareness Month, and the Purple Day campaign is a Fort Rucker
community-wide effort to recognize its collective responsibility to prevent all forms of
tdomestic violence. People can show their support by wearing purple every Friday throughout
October. For more information on domestic violence prevention, call 255-9636 or 255-3817.
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HOME SWEET HOME

Fort Rucker housing earns
‘Dest-in-industry’ designation

By Nathan Pfau
Army Flier Staff Writer

Enhancing the quality of life of Soldiers
and families on the installation is a top pri-
ority, and one way Fort Rucker does that is
by providing a top-notch housing experience
through Corvias Military Living.

The three housing communities on Fort
Rucker — Munson Heights, Allen Heights
and Bowden Terrace — achieved top marks,

SEE HOME, PAGE A5
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Tracy Valenti and her husband, then W01 Nicholas Val-
enti, view a model home in Bowden Terrace in 2012.

Teacher invited to conference

By Nathan Pfau
Army Flier Staff Writer

It’s often said that children are the future,
and making sure those children are taken care
of ensures that the future of our nation is in
good hands.

And Fort Rucker Primary School wants
to make sure that its educators are well pre-
pared when taking on the task of educating
and mentoring tomorrow’s leaders, and one
particular educator is getting the extra push
she needs to become an educator who goes
above and beyond.

Donna Murphy, FRPS reading specialist,
was selected to attend the National Educa-
tion Association’s “Unite, Inspire, Lead:
2015-2016 Minority Leadership and Wom-
en’s Leadership Training Programs Confer-
ence,” in New Orleans, Louisiana.

“l am honored to be nominated and select-
ed to represent the Fort Rucker Education
Association, the Fort Rucker Schools, the
Georgia-Alabama School District, and the
Department of Defense Education Activity
schools,” she said. “I’ve long been an advo-
cate for the rights of children, and programs
that influence and affect children. For those
reasons, | continue to work on behalf of chil-
dren and their issues.”

Murphy was nominated by her local state
affiliate and was selected as one of two state-
side Federal Education Association repre-
sentatives for the NEA Minority Leadership
Training Conference-East official team.

The MLT and Women'’s Leadership Train-
ing programs prepare educators to lead con-
fidently and consciously by focusing on a

SEE CONFERENCE, PAGE A5
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Donna Murphy, FRPS reading specialist, reads with Addison Anderson and Izaiah Bailey, FRPS first graders, at

the primary school Monday.
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GCID TIP:

Officials suggest steps to belp protect social media accounts

U.S. Army Criminal
Investigation Command
Press Release

QUANTICO, Va. — In Janu-
ary, the Twitter and YouTube ac-
counts of U.S. Central Command
were hacked and defaced.

In February, a Twitter account
dedicated to military spouses was
hacked and defaced, and News-
week’s Twitter account was also
commandeered.

In each case, alleged violent
extremist groups spewed threats
and anti-U.S. rhetoric. Spreading
propaganda is hardly a new tac-
tic. However, hijacking personal,
corporate and government social
media is a more recent phenom-
enon and demonstrates a level
of technological adaptability and
competence.

There are steps members of the
greater Army community can take
to protect themselves and their
online presence.

“Social networking sites em-
power people to connect and or-

ganize with others based on com-
mon interests, background and
associations,” said Daniel An-
drews, director of the CID Com-
puter Crime Investigative Unit.
“Indeed, these technologies have
impacted modern society and are
interwoven in daily activities.
Unsurprisingly, criminal elements
and adversaries also harness the
power of social networking sites
to conduct surveillance and oth-
erwise further their causes. Our
goal is to help users understand
online risks and make informed
decisions to mitigate those risks,
ultimately leading to safer online
activities.”

As a result of recent world

events and a continual effort to
protect the force, special agents
with the CCIU strongly recom-
mend that anyone affiliated with
the U.S. military review their
social media accounts to make
sure they are using the best secu-
rity settings to protect their online
profiles.

With that in mind, CID pro-
vides the following information
to help the greater Army com-
munity protect themselves on-
line and significantly reduce the
chance of becoming a victim of
cybercrime.

» Do not accept friend or follow-
er requests from anyone you
do not know; independently
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verify identities.

* Securely configure your social

networking accounts to mini-
mize who can see your infor-
mation.

+ Be cautious when accessing

online accounts from public
Wi-Fi connections. Someone
might have installed software
capable of capturing your login
credentials and other sensitive
information.

Do not use the same password

for all of your accounts.

« Use strong, unique passwords.

Consider passphrases for an
additional level of safety.

+ Be suspicious of unsolicited

email messages from individu-

als and companies. If an people
claim to be from a legitimate
organization, try to verify their
identity with that organization.

* Do not use contact informa-

tion provided in the email or
on a website connected to the
request.

* Do not respond to email solici-

tations.

« Do not follow links sent in

email solicitations.

* Do not provide personal, fi-

nancial, or account (username
and password) information to
email solicitations.

« Pay attention to the URL of a

website in email solicitations.
Malicious websites may look
identical to a legitimate site,
but the URL may use a varia-
tion in spelling or a different
domain.

* Employ the use of a spam fil-

ter.

» Treat all e-mail attachments

with caution. Turn off the op-
tion to automatically download
attachments.

features:

This month we’re spotlighting the
September/October 1991 issue of the
U.S. Army Aviation Digest. This issue

Air ambulance of the future

The family of the UH-60 Black Hawk
helicopters was recently enlarged when
the mission design series UH-60Q was
approved as the new designation for UH-
60 Army air ambulances. As the UH-1V
Iroquois designated a UH-1 with spe-
cialized air ambulance equipment, the
UH-60Q will designate a UH-60 as an
air ambulance with equipment unique to

crash

Feb. 25 was CW4 Michael Butler’s
and Capt. Michael Klinglee’s lucky day.
It isn’t just any day your AH-64 Apache
is shot down by enemy fire and you live

to tell about it.

missile

the aeromedical evacuation mission.

1-227th pilots shot down, survive

Crouched behind an embankment at
Fort Hunter Ligget, California, a TOW
gunner fires a missile and knocks out an

THIS MONTH IN ARMY AVIATION HISTORY

enemy tank. The tank was approaching
his position from behind a hill 3 1/2 ki-

lometers away.

TEXCOM: Laser-guided Hellfire

.. and more.

ly66

An Aviation brigade goes to war

An account of the deployment of the
4th Brigade, 1st Armored Division, to
Southwest Asia and the participation of
its members in Operation Desert Shield
and Operation Desert Storm.

Download this issue of the U.S. Army
Aviation Digest at http:/bit.ly/av8-ju-

Pfc. Alyssa Edenburn,
1st Bn., 11th Avn. Regt.

“I just love when the season
changes into cooler weather”

2nd Lt. Kyle Kilroy,
D Co., 1st Bn.,
145th Avn. Regt.

“I always remember
Thanksgiving as a child during
this time. It was always great
seeing your extended family.”

‘ ‘A children’s fall carnival and Halloween
craft session takes place Tuesday from
4-5:30 p.m. at the Center Library. What is

your favorite autumn childhood memory? 99

2nd It. Joe Kogut,
D Co., 1stBn.,
145th Avn. Regt.

“I usually think a lot of
Halloween like trick-or-treating
with my family as a kid”

Derek Gentry,
military family member
“Dressing up for Halloween

was always my favorite thing
to do.”

Pt b

Jason Horvath,
Army veteran

“My favorite fall memory is
always going to be spending
Thanksgiving with my family
and getting to eat until you ba-
sically want to pass out.”
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the violation is corrected.

Editorial contacts

Contribute news items or pho-
tographs by contacting the Army
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calls to other PAO numbers are
not normally transferable.

If you would like to contact the
Army Flier by e-mail, please
contact the editor at jhughes@
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Federal employees continue tradition of giving

By Jeremy Henderson
Army Flier Staff Writer

Federal civilian, postal and military ser-
vice members once again wasted no time
showing their support for eligible nonprofit
health and human service organizations
throughout the world.

The 2015 Combined Federal Campaign
has received more than $190,000 in pledges
in the short time since the Sept. 14 kickoff
celebration.

Federal employees and military mem-
bers have a reputation for being extremely
generous in their charitable giving and with
their volunteer efforts, said Beverly Ar-
nold, Heart of Alabama Combined Federal
Campaign director for River Region United
Way.

“Many of the local charitable organiza-
tions rely solely on the financial support
of individual donors,” she said. “Without
federal employees having a heart to give
back to their communities through the CFC,
many of these charities would not be able
to sustain their operations and continue to
provide these much needed services in our
communities.”

CFC continues through Dec. 15, giving
potential donors ample time to push for the

$815,000 goal.

“The biggest way that federal employ-
ees and military members can assist is by
giving,” Arnold said. “Even if it is a small
amount, every dollar makes a huge differ-
ence.

“Each organization or command has a
goal that they are working towards,” she
added. “We count on every organization, di-
rectorate and command to reach their goal in
order for the CFC to attain our goal. With-
out individuals contributing and supporting
the CFC, we cannot reach our goal. Making
the goal enables us to give back to the chari-
ties that need our monetary support, so that
they can continue to provide services to us
when we are in need.”

According to Arnold, CFC is the world’s
largest and most successful annual work-
place charity campaign, with 141 CFC cam-
paigns throughout the country and overseas
raising millions of dollars each year. Pledges
made by federal civilian, postal and military
donors during the Sept. 1 through Dec. 15
campaign season support eligible non-profit
organizations that provide health and hu-
man service benefits throughout the world.

Donors can go online to www.heartofala-
bamacfc.org and make a payroll deduction
pledge through MyPay, she said. A small

>C

Combined Federal Campalign

Heart of Alabama

amount out of each paycheck will go unno-
ticed by them, but make a huge difference
to the charity they support. They can also
give via cash or check using a traditional
paper pledge form provided by their CFC

COURTESY GRAPHIC

project officer or via a one-time credit or
debit card gift via NEXUS located on the
website listed above.

For more information, 323-2560 or visit
www.heartofalabamacfc.org.

President adjusts troop levels for continuing Afghanistan mission

By Cheryl Pellerin
Department of Defense News

WASHINGTON — President
Barack Obama announced at the
White House Oct. 15 that he will
keep U.S. troops in Afghanistan
through 2016 and a lesser number
into 2017 to sustain coalition ef-
forts to train and strengthen Af-
ghan forces.

Joining Obama at the podium
were Vice President Joe Biden,
Defense Secretary Ash Carter
and Marine Corps Gen. Joseph F.
Dunford Jr., chairman of the Joint
Chiefs of Staff.

As part of a four-step plan that
he said would best ensure lasting
progress in Afghanistan, Obama
said he would maintain the cur-
rent posture of 9,800 troops in Af-
ghanistan through most of 2016.

Rather than reduce troop levels
to a normal embassy presence in
Kabul by the end of 2016, Obama
said the United States will main-
tain 5,500 troops and a small
number of bases, including at Ba-
gram and Jalalabad in the east and
Kandahar in the south.

The mission in Afghanistan will
not change, the president said.

Critical missions

“Our forces will remain en-
gaged in two narrow, but criti-
cal, missions,” the president said,
“training Afghan forces and sup-
porting counterterrorist opera-
tions against the remnants of al-
Qaida.”

Obama said he decided on
new troop levels after a request
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Defense Secretary Ash Carter speaks with reporters during a Pentagon press
briefing about the U.S. troop posture in Afghanistan Oct. 15.

in March by Afghan President
Ashraf Ghani for continued sup-
port and following consultations
with his national security team,
international partners and mem-
bers of Congress, and with Ghani
and Afghan Chief Executive Ab-
dullah Abdullah.

“America’s combat mission in
Afghanistan is over, but the com-
mitment to Afghanistan and its
people endures,” Obama said.

The final parts of Obama’s plan
are to work with allies and part-
ners to align the U.S. plan with
their own presence in Afghani-
stan after 2016, and to continue
to support Ghani and the national
unity government as they pursue
critical reforms.

“In Afghanistan,” Obama said,
“we are part of a 42-nation co-
alition, and our NATO allies and
partners can continue to play an
indispensable role in helping Af-

ghanistan strengthen its security
forces, including respect for hu-
man rights.”

Delivering progress

In a conversation Oct. 14 with
Ghani and Abdullah, Obama said,
he told the Afghan leaders that
their efforts to deliver progress
and justice for the Afghan people
will continue to have strong U.S.
support. They also discussed
American support of an Afghan-
led reconciliation process, he
added.

Said sanctuaries for the Taliban
and other terrorists must end, the
president said.

“Next week, I’'ll host Prime
Minister (Nawaz) Sharif of Paki-
stan,” Obama added, “and | will
continue to urge all parties in the
region to press the Taliban to re-
turn to peace talks and to do their
part in pursuit of the peace that

Afghans deserve.”

At the Pentagon, Carter said
Afghan forces have proven them-
selves capable and resilient fight-
ers who can provide security for
their nation.

“They have performed admi-
rably this fighting season, the
first for which the responsibil-
ity to fight the Taliban has fallen
squarely on their shoulders,” the
defense secretary said. “But Tali-
ban advances in parts of the coun-
try underscore the reality that this
is and remains a difficult fight.”

Afghanistan still needs help, he
continued, and through NATO’s
Resolute Support mission, the
Defense Department is working
closely with the Afghan national
defense and security forces and
the country’s security ministries
to ensure they’re prepared to pro-
tect the Afghan people and set
conditions for stability in the re-
gion.

“This extends beyond our U.S.
military presence and includes the
important financial commitments
we will need to make in support
of the Afghan security forces,”
Carter said.

The U.S. military’s presence
and financial sustainment will
send a strong message to the in-
ternational community that the
United States is committed to Af-
ghanistan and is intent on foster-
ing long-term stability, he added.

U.S. commitment

“We anticipate that the U.S.
commitment will, in turn, garner
the commitment of other mem-

bers of the coalition that U.S.
forces have operated with,” Cart-
er said. “l have already initiated
consultations with key allies to
secure their continued support for
this mission.”

Over time, he added, “we will
reduce our footprint in Afghani-
stan, but not our commitment to
the country and its people.”

In a statement from Kabul,
Army Gen. John F. Campbell,
commander of U.S. forces in
Afghanistan, said Obama’s deci-
sion “provides us the ability to
further develop a lasting strate-
gic relationship with our Afghan
partners, and allows us to counter
the rise of violent extremism in a
volatile part of the world.”

He added, “Our continued ef-
forts to stabilize Afghanistan will
benefit the entire region and in
turn offer greater security for the
U.S. homeland and Americans
abroad and at home.”

Before Obama left the podium,
he spoke directly to the Afghan
people, to the men and women
in uniform and to the American
people.

To U.S. service members, the
president said he doesn’t send
them into harm’s way lightly.

“It’s the most solemn decision
that I make,” Obama said. “I know
the wages of war in the wounded
warriors | visit in the hospital and
in the grief of Gold Star Families.
But as your commander in chief, |
believe this mission is vital to our
national security interests in pre-
venting terrorist attacks against
our citizens and our nation.”

News Briefs

Retiree health fair

The 41st annual Fort Rucker Retiree Health Fair
is scheduled for Oct. 30 from 8 a.m. to noon at the
Fort Rucker Physical Fitness Center. Retirees and
their family members will get the opportunity to re-
ceive financial, medical and legal advice catered to
their specific needs under one roof. The fair strives
to educate retirees on numerous health topics, as well
as provide a mini checkup and administer flu shots.
Additionally, the Fort Rucker Legal Assistance Office
will provide free walk-up services with an attorney
present to answer general legal questions. Available
services will include general or special powers of at-
torney, durable healthcare powers of attorney, living
wills, notarization services and scheduling individual
legal appointments.

A retiree appreciation luncheon will begin at noon
at The Landing, followed by a presentation from John
Radke, Army Retirement Services chief, at 12:30 p.m.
The lunch menu is barbecue chicken, baked macaroni
and cheese, balsamic grilled vegetables, a roll, and
coffee and tea service. The cost is $11.25 per person,
and meals must be reserved and paid for by Oct. 26.

A quarterly retirement ceremony also takes place
at 2 p.m. at the U.S. Army Aviation Museum, with
special recognition of visiting retirees followed by
a cake cutting and recognition ceremony at the post
exchange.

For more information about the Retiree Health
Fair, Retiree Appreciation Day events, or to make
luncheon reservations, call 255-9124. For more in-
formation about legal services, call 255-3482.

Retirement ceremony
Fort Rucker will host its quarterly retirement cer-
emony Oct. 30 at 2 p.m. in the U.S. Army Aviation

Museum. All are welcome to attend and thank the
post’s latest retirees for their service.

Physical therapy open house

Lyster Army Health Clinic’s Physical Therapy ser-
vice will host an open-house Friday from noon to 4
p.m. Visitors to the open house will be able to experi-
ence interactive areas and demonstrations.

Walking Wednesday

Lyster Army Health Clinic’s Physical Therapy ser-
vice will host a Walking Wednesday on Wednesday
for anyone on Fort Rucker interested in walking a
mile during lunch. Those interested should meet in
the Lyster Lifespace Center at 11:45 a.m.

Military pay closure

The Defense Military Pay Office will close at noon
Oct. 30. All DMPO customers should visit the office
with their pay inquiries or clearance papers prior to
the closure. Soldiers with a military pay emergency
during this time should call 317-319-7604 for assis-
tance. The office will reopen Nov. 2 at 7:30 a.m.

Breast cancer awareness

Lyster Army Health Clinic will promote breast can-
cer awareness during October. Information tables will
be set up in the clinic and the post exchange sporadi-
cally throughout the month of October.

Mammogram bus dates: Monday, and Nov. 9, 16
and 30. Patients can call 255-7000, No. 4 to schedule
and get eligibility information.

CWOB retirement ceremony
Fort Rucker will host a retirement and awards cer-
emony for CW5 Michael L. Reese, chief warrant of-

ficer of the Aviation Branch, Nov. 13 at 1 p.m. in the
U.S. Army Aviation Museum. All are invited to attend
to honor and bid farewell to Reese.

Clinic closures

The clinic will close for its monthly training Nov.
18 at noon. The clinic will also be closed Nov. 26 for
the Thanksgiving holiday and Nov. 27.

Lyster update

Check out Lyster Army Health Clinic’s Facebook
page for the healthy tip of the day and clinic informa-
tion, such as class dates and times. Lyster’s Twitter
feed is at @LysterAHC.

AAFES promotes healthy eating

The Army and Air Force Exchange Service is
making it easier for service members and their
families to tighten their waistlines while dining
or grabbing a snack on the installation. The Fort
Rucker Exchange food court and Express locations
are stocked with healthy options for smart choices
on the go, according to Roxanne Hutchinson, food
court manager.

Popeyes Louisiana Kitchen offers a live-well menu
with more than 20 items with less than 350 calories.
At Charleys Grilled Subs location, military shoppers
will find a variety of items with 150 calories or less.
Subway is also taking wellness to heart by offering a
Heart Healthy menu that includes meals less than 700
calories with 30 percent or less calories from fat. For
customers who need to grab a quick bite, Expresses
offer good-for-you choices for on-the-go snacking
and light meals. Snack Avenue is a special area inside
Express stores specifically geared to customers look-
ing for a quick healthy meal or snack.
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Army: Installations must also be resilient

By C. Todd Lopez
Army News Service

WASHINGTON — The Army’s been
talking about Soldier resilience for years,
but Army installations must also be resilient,
said the assistant secretary of the Army for
installations, energy and environment.

“We never know what the next conflict
is going to be or where it is going to be,
or who our partners are going to be,” said
Katherine Hammack. “So, we need to be
ready to ensure that we can do whatever
this nation asks of us. Most of our bases are
deployment platforms. And, so, we need to
be ready to support this nation, ready with
enough energy to operate, with enough wa-
ter to support the base population, and those
Soldiers who might have to deploy on a mo-
ment’s notice.”

Hammack and Lt. Gen. David D. Halver-
son, commander of Army Installation Man-
agement Command, spoke during a mid-
October press event.

But what does resiliency mean for an
Army installation?

“It’s the ability to remain operational with
a wide ranging amount of scenarios,” Ham-
mack said.

“It could be natural disaster,” like the
flooding that affected Fort Jackson this
month. “It could be a hurricane situation,
like we saw with superstorm Sandy. A resil-
ient installation is able to operate and sup-
port its own population and the local com-
munity. In the case of a natural disaster, it’s
able to operate and deploy Soldiers to help
in regional situations, and help anywhere
around the world. That means ready access
to energy, to water, and the land the Army
needs to train and deploy — sometimes air
space, as well.”

“We need our Soldiers to be able to be
resilient, because the Army life is a tough
life,” Halverson said. “They a have to be

PHOTO BY MASS COMMUNICATION SPECIALIST 2ND CLASS JONATHAN DAVID CHANDLER
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Army leaders say reliable, home-grown electricity increases the resiliency of military installations.

mentally fit and warfighting fit, and they
have to be able to deal with the arduous as-
pects of war.”

Installations, he said, must meet the same
resilience as Soldiers if the Army will con-
tinue to operate in the face of the unknown.

“We are going to have things that affect
us that we don’t control, such as natural di-
sasters,” he said. “We need an installation
that is resilient.” Just as Soldiers need to be
resilient, “our installations have to be resil-
ient, too.”

National security depends on it, he add-
ed.

One of the most resilient installations,
Hammack said, is Fort Drum, New York.
There, an old coal power plant has been
converted to a hiomass energy production
facility that has 60 megawatts of generation
capacity, using wood chips and shrub wil-
low as its fuel.

Hammack said the facility has three
months’ worth of fuel situated within five

minutes of the plant.

“That means that the base is going to have
the power it needs, and actually that plant
can supply three times the amount of power
that the base needs,” she said. “So, it can
support the local community in the case of
an ice storm, which they have seen, that has
shut down power grids.”

Fort Drum is also resilient when it comes
to water, she said, as the base gets its wa-
ter from two sources — including water that
comes from wells on the installation.

In another location, Hammack said, an-
other installation didn’t fare so well due to
its lack of resiliency.

“One of (our) bases was shut down two
summers ago because off base, a backhoe
hit a water main and shut down water to the
base,” she said. “There was one pipe coming
into the base and it drained the water tow-
ers. That’s not very resilient. When we talk
about resiliency, it’s adaptability to a mul-
tiple range of solutions, by a diverse set of

sources of supply.”

When it comes to power, Hammack said
the Army is looking to partner with the pri-
vate sector to get them to invest in helping
the Army create resiliency on installations.

The Army, she said, is looking at power
generation happening closer to installations
or even on installations, similar to trends
in the private sector, including wind gen-
eration, solar generation, biomass and other
options.

“Fort Knox, Kentucky, put in multiple
natural gas fire cogeneration systems that
are supplying both electricity and hot water
at the point of use,” Hammack said. “One is
located near a hospital, and another is locat-
ed near the post exchange and commissary.
So, you have that distributed generation.
That is a lesson from the private sector that
we are adapting to.”

While not every installation in the Army
currently has its own power generation ca-
pability, Hammack said it’s a goal.

“We made a commitment to the president
we’d have one gigawatt of renewable energy
on Army bases by 2025. And we are well on
our way to it,” she said. “In fiscal year 2015,
we broke ground on over 100 megawatt of
renewable energy systems and we are on
track to meet that commitment we made.”

BRAC

On a related note, Hammack said the
Army needs another round of Base Realign-
ment and Closure to shut down facilities that
are no longer in use, but which continue to
incur maintenance costs.

“We have the same number of installa-
tions, yet we are expected to operate with 30
percent less funding,” Hammack said. “It’s
really hard when a lot of your installation
costs are fixed costs. What we really need is
BRAC authorization to allow us to analyze
where we have excess capacity and an op-
portunity to consolidate.”

Experts: Toxic leaders decrease Soldiers’ effectiveness

By David Vergun
Army News Service

WASHINGTON —
Having a toxic boss results
in a 48-percent decrease in
work effort and 38-percent
decrease in work quality,
said the dean of the
School of Public Affairs,
University of Colorado,
Colorado Springs.

Dr. George Reed spoke
in the Pentagon Oct. 15
at a Pentagon Chaplains

Office-sponsored  semi-
nar, “Tarnished: Toxic
Leadership in the U.S.
Military.”

“Those kinds of produc-
tivity impacts will get any
enterprise leader’s atten-
tion. Those are numbers
not to be ignored,” Reed
said, regarding the two
statistics, which were pub-
lished in the April 2009
“Harvard Business Re-
view,” by authors Chris-
tine Porath and Christine
Pearson.

In 2003, no one was
talking about toxic leader-
ship, Reed said. That’s the
year Secretary of the Army
Thomas White asked what
the Army was doing to
assess, identify and deal
with disruptive leaders.

As a result of White’s
inquiry, focus group dis-
cussions ensued at the
U.S. Army War College,
of which Reed was a part
as he was then serving as
director of the Command
and Leadership Studies
program there.

Those discussions at the
USAWC “resulted in sto-
ries that were like worms
crawling out of a bucket,”
he said. “The stories of
the way some of our best
and brightest were treated
by their superiors were
completely inconsistent
with a world-class organi-
zation.”

It was that work that
led Reed to do research
on toxic leadership and to
speak about the heretofore
taboo topic throughout
the Army during the latter
part of his 27-year Army
career. He also wrote a
book about the topic that
was published this year:
“Tarnished: Toxic Leader-
ship in the U.S. Military.”

Who’s toxic?

Scholarsdon’tagreeona
definition for a toxic lead-
er, or even the term, Reed
said. Most would agree,
though, that such a leader
displays two characteris-
tics: an apparent lack of
concern for the wellbeing
of others, as perceived by
those they supervise, and
an interpersonal style that
negatively impacts orga-
nizational climate.

One scholar, Robert Sut-
ton, a professor at Stan-
ford University, defined a
toxic leader using a two-
part test, Reed said. First,
after an interpersonal ex-
change, does the target
feel humiliated, belittled
or de-energized by that
person? Second, does that
person anger people who
are less powerful rather
than more powerful?

Reed called the second
of Sutton’s two-part ques-
tion the “kiss-up and kick-
down tendency,” where
the toxic leader is very re-
sponsible and responsive
to his or her supervisor,
but acts miserably to sub-
ordinates.

Reed then added a cave-
at. “Just because a person
barks at you doesn’t mean
they’re a toxic leader.
In the Army profession,
trying to make all of the
people happy all of the
time is a loser’s game. But
that aggressive behavior
doesn’t need to be the de-
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fault setting.”

There was an interest-
ing case that Reed came
across that he said he
couldn’t quite label tox-
ic. There was an Army
leader on his terminal as-
signment that “you didn’t
want to work for, but you
couldn’t hate because he
was trying to do the right
thing. He was completely
selfless.”

That’s still no excuse for
toxic behavior, he added.

So, how many toxic
leaders are there? Reed
didn’t produce any num-
bers or percentages, but he
did show a slide of lead-
ership styles, illustrated
with a classic bell-shaped
curve.

To the far left of the
curve were those few tox-
ic leaders who are “awful,
belittling, demotivating,
destructive and demean-
ing.” To the far right were
those few leaders who are
“wonderful, inspiring,
motivating and construc-
tive.” Most leaders fell in
the largest portion of the
curve, the center. These
leaders are “pretty good,”
he said.

Toxic leaders effects

The way young Sol-
diers often deal with toxic
leaders is to get out of the
Army, Reed said. Those
who’ve been in longer
than 10 years, however,
with retirement just down

the road, tend to stick it
out, knowing that they or
the toxic leaders will in-
evitably be transferred.

Noteveryone whoworks
for a toxic leader will de-
crease productivity, Reed
said. “If you’re a pro and
a go-getter, are you going
to stop what you’re doing
because you’ve got a bad
boss? Of course not.”

But for many who work
for a bad boss, morale de-
clines, communication de-
grades and stress levels go
way up, he said.

In addition, people
“don’t go the extra mile”
when working for a toxic
leader. This is troubling
because “we need people
who do go the extra mile,
especially in today’s
Army,” where fewer peo-
ple are being asked to do
more with less and win
in a complex world, he
said.

Toxic leaders also in-
spire organizational cyni-
cism, he said. “If you work
for a bad boss, you tend to
tie that to the whole orga-
nization, even though that
might not be fair.”

All of that stress takes
a toll on the body, leav-
ing Soldiers less resil-
ient, Reed said. About
90 percent of all hospital
visits are stress related.
Research has shown that
prolonged stress can lead
to heart disease, cancer,
and other diseases and ill-

nesses.

During the question and
answer session that fol-
lowed Reed’s discussion,
someone asked if toxic
leadership can result in
suicide.

“Suicide is a complicat-
ed issue,” Reed said. “I’m
unwilling to say there’s
a direct relationship be-
tween suicide and toxic
leadership because there’s
so many variables in-
volved. There are people
that work for toxics that do
not commit suicide. There
are people who work for
extraordinary leaders who
do commit suicide.”

More research is need-
ed, he said, but there is
one intriguing Army-com-
missioned study done by
Dr. Dave Matsuda, who
investigated suicides in
Irag.

Matsuda examined the
linkages of relationships
and the quality of those
relationships between the
Soldiers’ leaders and the
Soldiers who commit-
ted suicide. “In eight out
of eight cases, there was
somebody in that Soldier’s
organization that was
making the person who
committed suicide abso-
lutely miserable,” Reed
said. A much larger study
size would be needed to
infer a direct correlation,
however.

“We do know that one
of the precursors to sui-
cide is a degradation in
relationships. And, we do
know that toxic leader-
ship has a degrading ef-
fect on relationships. So
there’s an indirect effect,
meaning it could be a
variable. It’s worth study-
ing more,” Reed said.

Things to do

To combat toxic leader-
ship, organizations need
to first come to terms
with and acknowledge
that it exists, and that
there could be a problem
from within, he said. Dis-
cussions by everyone in
the organization need to
take place.

“Once the light is
shined on it, people can
begin to talk about it. No
one wants the badge of

toxic leader,” he added.

There’s a myth in many
organizations that “you
need someone who’s toxic
togetpeopleinline,” Reed
said. “We seem to have a
band of tolerance for cer-
tain leadership styles that
are not positively impact-
ing our organization and
that could be the crux of
the problem.”

Holding classes on
toxic leaders might seem
like a way to reduce toxic
leaders, Reed said. But
the problem with that line
of thinking is that a toxic
leader won’t voluntarily
change. The boss of that
toxic leader “needs to
have a finger in their chest
that says if you don’t make
behavioral change, you’re
going to fail.”

A look at performance
appraisals needs to be ex-
amined, as well, he said.

The military perfor-
mance system and those
of other organizations
doesn’t distinguish suf-
ficiently between a good
leader and a toxic leader,
Reed said. “A lot of toxics
seem to rise to extraordi-
nary levels of responsibil-
ity. Some are so bad that
they not only do not add
value to an organization,
they’re also an impedi-
ment to the organization.”
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New course for E7s begins as part of NCO education overhaul

By Gary Sheftick
Army News Service

WASHINGTON — A new Master Leader
Course pilot began in mid-October as part of
a revamping of NCO education and profes-
sional development.

“As you may or may not know, the Master
Leader Course is now official,” said Com-
mand Sgt. Maj. David S. Davenport Sr. of
the U.S. Army Training and Doctrine Com-
mand, speaking during a forum at the As-
sociation of the United States Army Annual
Meeting and Exposition Oct. 14.

The first pilot of the course for sergeants
first class is now being taught on Fort Bliss,
Texas. The new course will eventually be
required for promotion to master sergeant
and is part of a renewed emphasis across the
Army on NCO education.

There’s a push to eliminate the current
backlog of more than 14,000 NCOs who
have not gone to their required professional
military education, Davenport said.

“Deferments are causing a huge disrup-
tion,” Davenport said.

In the future, instead of just saying that an
NCO can’t go to school due to an operational
conflict, commanders will need to say when

that NCO can go to school, Davenport said.

PME requirements for promotion will no
longer be waived for NCOs, he said, begin-
ning next year.

Enforcing education requirements comes
as a widening of STEP, which stands for se-
lection, training, education and promotion.
It was first used to require master sergeants
and first sergeants to attend the Sergeants
Major Academy to get promoted and now
it’s expanding to all NCO ranks.

It’s simple, but everyone must understand,
Davenport said, “You will not be promoted
until you attend the appropriate level of
PME.”

Other upcoming changes include:

« Establishing the NCO Professional De-

velopment System;

+ Renaming of the Warrior Leader Course
to Basic Leader Course;

« Using a digital job book that documents
all training for Soldiers as part of the
Digital Training Management System;

* Redesign of the USASMA;

« Establishment of the Institution for NCO
Professional Development;

» Development of an Executive Leader
Course for command sergeants major;

* Publicizing more broadening

opportunities for NCOs;

« Providing a digital rucksack to students
that includes course materials, apps and
technical manuals; and

» Requiring Army Service School Aca-
demic Reports, or DA 1059s, to include
date of a Soldier’s last physical fitness
test, along with a height and weight
statement.

The effective date of the last change and
others may be determined by a proponency
conference, Davenport said.

The changes will be “revolutionary,” not
just “evolutionary” like past changes to NCO
professional development, said Davenport
and retired Sgt. Maj. of the Army Kenneth
Preston, who served as moderator for the
panel discussion.

“Noncommissioned officers and their Sol-
diers must be ready to perform (their) mis-
sions in an increasingly complex world in
which they find themselves today,” Preston
said.

“This is an opportunity for the NCO
Corps to take charge of NCOES (NCO
Education System) of how we educate our
noncommissioned officers,” said retired
Command Sgt. Maj. John D. Sparks, who
is now director of TRADOC’s Institute for

Professional Development.

“You’ve got to own NCOES,” Sparks told
NCOs in the room about rebalancing the
NCO Education System.

“Training is the fulcrum for manning and
equipping,” said Command Sgt. Maj. Scott
Schroeder of U.S. Army Forces Command.

“We must develop systems and policies”
that enable PME to sync with deployments
and operational missions, Schroeder said. He
and retired Lt. Col. Ernie Boyd of U.S. Army
Forces Command, or FORSCOM, discussed
the new Sustainable Readiness Model, or
SRM, which will be used for Army Force
Generation.

Many broadening opportunities for NCOs
exist in the Army today that are not used to
full advantage, Sparks said. Davenport said
there will be a “shaking up” of broadening
opportunities, to ensure all of the opportuni-
ties are widely known.

“We’ve got to define what broadening is,”
said Schroeder, explaining that the term is
used for everything from fellowships to drill
instructor assignments.

A*hybrid solution” needs to be developed
to meet both operational and educational re-
quirements, Schroeder said. More frequent
classes might be one solution, he said.

Home: Family safety, comfort top benefits of living in post housing

Continued from Page A1

receiving the A-List Awards for Customer Service Excel-
lence having achieved a “best-in-industry” rating for the
highest level and quality of service.

Fort Rucker’s housing received the highest score of any
installation overall, and was one of only five military in-
stallations to be placed on the Top-10 list of properties to
receive the award, snagging three spots for all three of its
communities, according to results of the 2015 Headquar-
ters Department of the Army Residential Communities
Initiative Resident Survey.

“We’re extremely honored to have received such praise
from our residents and our installation teams deserve
credit for their hard work,” said Chuck Parker, Division
President of Corvias Military Living in a press release.
“We’re very eager to review the survey’s findings to see
how we can improve the service we provide to service
members and their families, which remains our priority.”

Fort Rucker received the Crystal Installation Award for
an overall score of at least 85 and a response rate of at
least 20 percent, and, along with scoring the highest, was
one of only two installations to receive this distinction.

Although the awards are a welcome surprise, the results
are no surprise to Command Sgt. Maj. William Hayes,

1st Battalion, 14th Aviation Brigade command sergeant
major, who has lived in Munson Heights with his family
for nearly two years.

“The home is very adequate and they really support our
needs,” said Hayes, whose mother also lives in housing
in one of the handicap-accessible homes, equipped with
ramps, rails and a host of amenities to support her needs.

Hayes said that moving from installation to installation
can be one of the biggest hassles of Army living, but his
experience moving onto Fort Rucker was hassle free.

“When we told them about my mother, they told us be-
fore we even moved here not to worry, that they had the
right accommodations to accommodate my mother, and it
just provided us with peace of mind,” he said. “Our transi-
tion to this installation was seamless, and it took a lot of
stress off of me and my family.”

Another plus of on-post living has been the proximity to
everything available on the installation for not only him,
but his family, as well, said the command sergeant major.

“My youngest son is 14 and our proximity to the youth
center has made it his second home — he’s always there,”
he said. “The convenience of the post exchange and the
commissary and everything is great, not to mention the
shorter commutes for me and my family. When they’re
happy, I’m happy. We’ve become very accustomed to a

certain quality of life here on the installation.”

That quality of life also extends into the realm of safety,
which Sgt. 1st Class Brody Ishmael, Headquarters Head-
quarters Company, 1st Battalion, 223rd Aviation Regi-
ment, and his wife, Stacey, said is unbeatable.

“We had just talked about this with our friends,” said
Brody. “We have friends who aren’t in the military and
they asked if they would be able to go trick or treating
on post with us because even they said they feel it would
be safer for their children, especially lately since people
have to go through some checks and balances before they
can even come on post — it’s like living in a gated com-
munity.”

For the Ishmaels, who have four children themselves,
that sense of safety isn’t anything they feel they could find
anywhere off the installation.

In addition to the safety aspect, they said the overall
quality of life, as well as financial savings, can’t be beat.

“(Corvias) has always taken care of any concerns or
needs that we have as far as maintenance needs or lawn
care, and they’re really fast to get things done. When
you have four children, that’s amazing,” said Stacey.
“It’s been excellent living here. There is a real sense of
community and that’s what we love — we really love that
homey feel.”

Conference: Teacher feels working with children less a job, more a calling

Continued from Page Al

student-centered agenda, and social justice
issues that impact their students, schools
and communities, according to the reading
specialist. The training curriculum sup-
ports the needs of members at all levels of
the leadership continuum — from emerging
to experienced leaders — who are appoint-
ed or elected to the highest local, state, and
national leadership positions, she added.

“This conference can help me move into
the realm of leadership as an educator and
I’m hoping to ensure that the needs of all
children are met,” said Murphy. “My plat-
form is literacy and | have a lot of interest
in any type of programs that influence lit-
eracy development in young children.”

Murphy has worked with children for 30
years — 20 as an educator —and has worked
in a variety of educational settings, such
as a child development program direc-
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tor, child programs specialist, supervisory
training and curriculum specialist and
child development services coordinator.
To her, working with children is less of a
job and more of a calling.

“It’s always been my focus and my in-
fluence,” she said. “I’ve always under-
stood children. | feel like I’m child-like in
nature, and that’s my focus — it always has
been.”

Although she works closely with chil-
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dren and is afforded the opportunity to
help shape their minds, she hopes to be
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